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a) The Chairperson shall convene, chair and preside over all meetings, and 

represent the Forum. 

b) The Deputy Chairperson shall deputize the Chairperson and chair and 

preside over meetings in the absence of the Chairperson. 

c) The Secretary General shall communicate the decisions of the Forum. 

d) The Deputy Secretary General shall deputise the Secretary General and 

assist him/her in the performance of the duties of that office. 

e) The Organizing Secretary shall be the whip and coordinate the 

participation of members in affairs of the Forum. 

f) The Deputy Organizing Secretary shall deputise the organising Secretary 

and assist him/her in the performance of the duties of that office. 

g) The Treasurer shall be the chair of the finance sub-committee of the 

Executive Committee and be responsible for presenting financial reports 

to the members of the Forum. 

4) An official of the Forum may by notice in writing to the Chairperson, or the 

Vice Chairperson in the case of the Chairperson, resign from their position. 

5) A member may, by notice to the Executive Committee supported by at least a 

third of all the members of the Governing Council, move a motion for the 

removal of any/all of the officials of the Forum on any of the following 

grounds; 

a) Gross violation of this Constitution and any other law; 

b) Where there are serious reasons for believing that the chairperson or 

member has committed a crime under national or international law; 

c) Abuse of office or gross misconduct; or  

d) Physical or mental incapacity rendering him/her unable to perform the 

functions of office held by that member. 

6) If the Governing Council finds that the motion is not frivolous, it shall form an 

Ad Hoc Committee of not more than nine (9) members to investigate the 

matter and present a report within 21 working days. 

7) The official shall be accorded an opportunity to appear before the Ad Hoc 

Committee and respond to the allegations raised against them. 
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ARTICLE 9: THE GOVERNING COUNCIL 

1) The Governing Council shall consist of: 

a) Three members from every County Assembly, being the Speaker and 

two other members elected by the County Assembly, ensuring that of 

the three member’s one is from the opposite gender. 

b) One representative of each of the CAF Chapters recognised under 

Article 11 of this Constitution. 

2) The functions of the Governing Council shall be to: 

a) elect officials of the Forum; 

b) elect members of the Executive Committee; 

c) pass a vote of no confidence in a member of the Executive Committee; 

d) consider and approve the annual budget of the Forum; 

e) appoint an auditor for each financial year on the recommendation of 

the Executive Committee; 

f) consider and make recommendations on policies, strategies and work 

programmes of the Forum; 

g) convene an annual conference for the purpose of promoting the 

objectives of the Forum and assessing the progress of implementation of 

devolution; and 

h) perform oversight over the Executive Committee by considering and 

adopting progress reports from the Executive Committee. 

3) The Governing Council shall have the following Standing Committee 

comprising of eleven (11) members: 

a) Alternative Dispute Resolution Committee which shall promote 

harmonious relations between members through alternative dispute 

resolution mechanisms, under the direction of Governing Council 

and/or Executive Committee. 

4) The Governing Council may establish such Ad Hoc Committees from time to 

time as may be necessary to ensure effective and efficient discharge of its 

mandate under clause (2) above. 

5) The Governing Council shall meet for business at least four (4) times in a year. 






















