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The FY 2025/2026 budget will be funded from four main sources namely; Equitable share Ksh
10.03 billion, Own Source Revenues Ksh. 3.09 billion and Conditional Allocations, Loans and
Grants Ksh 0.9 billion totaling to Ksh. 15 billion

Recurrent expenditure is projected to be Ksh. 10.45 billion while Development expenditure is
projected to be Ksh. 4.53 billion translating to 70% and 30% of the total budget respectively.

We sincerely appreciate the collective effort and valuable contributions from County Executive
Committee Members, Accounting Officers, technical officers, the general public, and other
stakeholders in the preparation of this document. A special acknowledgment goes to the County
Treasury team, whose dedication and hard work, under the leadership of Chief Officer for Finance,

CPA Julius Kasanga, were instrumental in putting together this CFSP.

Yy

Hon. Ofiesmus Kuyu )
County Executive Committee Me -Finance, Revenue ment, Economic Planning and

ICT
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quarter and while quarterly output rose slightly in Germany, weak sentim

weigh on investment activity.

Recent economic developments in emerging-market economies have been mixed. In China,
GDP growth held up in the third quarter, with industrial production growth underpinned by
strengthening exports, but consumer demand remains soft and the protracted correction in
the real estate sector continues. Domestic demand is driving ongoing expansions in India and
Indonesia, and growth has remained solid in Brazil amid stronger private consumption and
government spending. In Argentina, there are tentative signs of recovery in recent months

following a contraction since mid-~2022.

In the United States, output growth is expected to continue at a solid pace. This partly reflects
recent strong immigration flows that have expanded the productive potential of the economy.
As labour force growth slows, the pace of private consumption is expected to moderate.
Further monetary policy easing will support investment, although the impact will be partly
offset by some borrowers having to refinance at higher rates than when they borrowed
before. On an annual basis, GDP growth is projected to be 2.8% in 2024, 2.4% in 2025 and
2.1% in 2026. In Canada, a recovery in business investment is expected, with GDP growth
projected to be 1.1% in 2024 before rising to 2% in both 2025 and 2026. Inflation in both
economies is anticipated to moderate further, with both headline and core inflation projected

to be consistent with central bank targets by 2026.

The Japanese economy is expected to experience a sharp growth rebound to 1.5% in 2025, as
real wage gains, rapid profit growth and fiscal subsidies boost private consumption and
investment. In 2026, GDP growth is projected to ease to 0.6%, close to estimated potential
growth, amid a move towards a more restrictive macroeconomic policy mix. Strong domestic
demand growth will also underpin growth in Korea, with GDP projected to rise by 2.3% in
2024, and 2.1% in 2025 and 2026. In both Japan and Korea, inflation is anticipated to
stabilize around 2% in 2025 and 2026.

Growth in the Euro Area is projected to pick up from 0.8% this year to 1.3% in 2025 and
1.5% in 2026, with spare capacity eventually being eliminated by the end of 2026. Lower
policy interest rates and the ongoing spending of the Recovery and Resilience Facility funds

will support investment, and private consumption growth will benefit from tight labour
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markets and further disinflation. Moves towards a more restrictive f
damp growth in some member states. Core inflation is projected to fall from 2.9% in 2024 to
2.4% in 2025 and 2.0% in 2026. Real income gains and the increase in public expenditure
announced at the end of October will support activity in the United Kingdom, with GDP
growth projected to be 0.9% in 2024, 1.7% in 2025 and 1.3% in 2026, despite higher
taxation. Core inflation is projected to fall from 3.7% in 2024 to 2.8% in 2025 and 2.3% in
2026.

In China, economic growth is projected to ease gradually from 4.9% in 2024 to 4.7% in 2025
and 4.4% in 2026. Consumption growth will be stable but dampened by still high
precautionary savings and continued weakness in real estate markets, keeping inflation low.
Investment growth will benefit from monetary policy easing and stronger government
spending, with the local government special bond quota being raised in November and

recently announced stimulus measures likely to offer support.

India and Indonesia are projected to continue to enjoy rapid and broadly stable economic
growth in the next two years. Rapid increases in public infrastructure spending and ongoing
strong private consumption growth in India are projected to sustain real GDP growth of just
under 7% in FY 2025-26 and FY 2026-27. The Indonesian economy is projected to grow by
5.1% in 2024, 5.2% in 2025 and 5.1% in 2026. Private consumption is projected to remain
solid and investment to gain momentum, as business confidence improves, low inflation
persists, and interest rates fall. In both economies, headline inflation is anticipated to be in
line with central bank targets in 2025 and 2026.

The Mexican economy is projected to grow moderately, by 1.4% in 2024, 1.2% in 2025 and
1.6% in 2026, with significant fiscal consolidation in 2025 weighing on growth. While
consumption will be supported by inflation declining to target in 2025, a slowdown in formal
job creation will contribute to household spending restraint. In Brazil, in contrast, strong job
creation and wage growth are expected to support robust household consumption gains in
2025, despite higher policy interest rates. GDP growth is projected to remain solid, with the
economy expanding by 3.2% in 2024, 2.3% in 2025 and 1.9% in 2026. Inflation is projected
to drop below 4% by the latter half of 2025, with monetary policy easing assumed to resume
in mid-2025.
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30. Decisive fiscal action is needed to ensure the sustainability of public finances
necessary resources for governments to tackle future shocks and future spending pressures.
Stronger near-term efforts to contain spending growth, optimise revenues and enhance
credible medium-term adjustment paths need to be the cornerstone of efforts to stabilise debt

burdens.

31. Ambitious structural reforms are necessary to reinvigorate weak potential output growth. The
policy mix needs to include efforts to enhance education and skills development and reduce
constraints in product and labour markets that impede opportunities for investment and
labour mobility. Labour shortages are already a challenge for firms in many countries, and
population ageing will only exacerbate this. Policy action needs to ensure that skills evolve
with demands on labour markets and that labour force participation, especially of older

workers and women, rises.

2.2 Regional Economic Developments
18. Africa will need to speed on capitalizing on its immense potential to drive growth and
innovation. The continent is rich in the most needed natural resources today. The
deployment of the African Continental Free Trade Area (AfCFTA) represents a significant
step towards economic integration and collaboration. In 2025, African countries will
enhance green mineral processing fueled by the aspirations to maximize the benefits of
the extractive industries and leverage robust renewable energy resources. Mineral-rich

countries will seek new partnerships to advance their value-addition objectives.

19. Africa’s economic prospects have improved but growth remains fragile amidst multiple
global and domestic shocks. The continent’s average real GDP growth is now projected at
3.2% in 2024 and 4.1% in 2025, compared to 3.0% in 2023. This represents a downward
revision of 0.5 and 0.2 percentage points in 2024 and in 2025, respectively, relative to
the May 2024 Africa Economic Outlook (AEO) projections. The downward revision
reflects effects of multiple factors: persistent inflationary pressures, geopolitical
fragmentations and weak financial flows, elevated debt vulnerabilities and high debt
servicing costs, pockets of regional conflicts and insecurity, climate shocks, weak global

demand, which has weighed down on Africa’s exports.
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20.However, Africa’s projected growth of 4.1% in 2025 surpasses t
and that of other regions, including Latin America and the Caribbean (2.5%), the euro
area (1.2%) and the Middle East and Central Asia (3.9%). Only emerging and developing
Asia will post higher growth than Africa, averaging 5.1% in 2024/2025. Average
inflation is projected to remain high at 17.8 % in 2024, almost 8% points above the four-~

year average prior to the COVID-19 pandemic.

21.As the African Growth and Opportunity Act (AGOA) approaches its expiration in
September 2025, the uncertainty surrounding its renewal poses significant challenges for
investment in critical sectors such as textiles, agriculture, and the automotive industry.
AGOA has been instrumental in promoting trade and economic development between the
United States and eligible sub-Saharan African countries by allowing duty-free access to

U.S. markets for various goods.

22. Funding challenges will however remain as African governments continue to face
financing shortages, high borrowing costs, and looming debt repayments. To adapt to
these challenges, African countries should implement structural reforms to diversify
funding sources and their economies. The fight against illicit financial flows (IFF) should

be intensified as progress here will catalyze more fiscal space for governments.

23. According Kenya Economic Update (Dec 2024), economic activity is expected to rebound
in Sub-~Saharan Africa (SSA) during 2024, as falling inflation raises the purchasing power
of households in the region. Real GDP growth is expected to reach 3 percent during this
year and accelerate further to 4 percent in 2025/2026. Decreasing inflation, improving
external financial conditions, and expectations for additional monetary policy rate cuts
are boosting business sentiment and, thus, private investment, with an expectation that

these trends continue in 2025.

24.Central Africa’s projected growth for 2024 was revised slightly downwards by 0.1
percentage point to 4.0% from the May 2024 forecast cycle while that for 2025 is pegged
at 3.8%, a 0.9 percentage point below the earlier projected growth of 4.7% in the previous
forecast round. The region’s slight downward revision reflects slower growth in five out
of the seven countries. In 2024, growth in Equatorial Guinea has been revised upwards to

5.0% from -5.8% in 2023, largely reflecting strong hydrocarbon growth due to the
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operationalization of a new natural gas field. The projected] reboundN 0

Equatorial Guinea for 2024 will be offset by the decline of 5.3% points in 2025, which,
together with the downward revision in Chad, will impact average growth for the region
to 3.8% compared with 4.7% in the May 2024 AEO forecast growth. The downward
revision in Chad reflects the projected decline in agricultural and livestock production. In
Equatorial Guinea, the tapering off in hydrocarbon production due to persistent structural
weaknesses coupled with the rise in price of raw materials explains the projected decline.
Central Africa remains heavily dependent on commodity exports and growth is
predominantly anchored by the evolution in global commodity prices and domestic

production conditions in individual countries.

25.1In East Africa, the projected growth for 2024 is revised downwards by 0.4 percentage
point to 4.5%, reflecting deeper than previously forecast recessions in Sudan and South
Sudan. The conflict in Sudan has debilitated the country’s economy, with growth now
projected to contract by 9.2% in 2024, representing a 3.3 percentage points decline from
the 5.9% contraction previously projected in May 2024. The conflict has adversely
impacted South Sudan’s oil exports and hence growth. The South Sudanese economy is
projected to contract significantly by 26.4% in 2024. The earlier projection was a 5%
contraction in real GDP. For 2025, East Africa’s growth is projected to rebound strongly,
reaching 5.4% but this will still be 0.3 percentage points lower than the 5.7% forecast in
May 2024. The downward adjustment to the region’s growth forecast mainly reflects
persistence of conflict in Sudan. Inflationary pressures and fiscal challenges in Ethiopia,

Rwanda and Kenya could also weigh down on growth in these countries.

26.Compared with May 2024 forecasts, North Africa’s growth outlook is revised downwards
by 0.9 percentage point to 2.7% for 2024. Except for Mauritania where the growth
forecast was revised upwards by 0.5 percentage point to 4.7% and Algeria, where the
growth forecast remained unchanged at 4.0%, the outlook for other countries in the
region has been lowered by between 0.6 percentage point (in Morocco) and 11.1
percentage points (in Libya). The high downgrade in Libya reflects sustained disruptions
in oil production due to political strife between rival factions. North Africa has also been
affected by the effects of the conflict in the Middle East.
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0.3 percentage point to 1.9%, from 2.2 perfect in the previous forecasting round. This
revision is mainly attributed to significant growth downgrades in Botswana and Zambia
of about 3.0 percentage points due to adverse effects of the drought which has affected all
sectors of the economies for these countries. In Botswana, growth has also been affected
by declining diamond production. Other downgrades have been made to growth forecasts
for Malawi (by 1.3 percentage points) and Mozambique (by 0.9 percentage point).
Malawi’s recent macroeconomic imbalances — persistent fiscal deficits, balance-of-
payments challenges, unsustainable debt, and shortage of foreign exchange, which has
stoked price instability — have been exacerbated by impact of severe drought on
agriculture. In Mozambique, growth remains subdued due to the conflict in the Cabo
Delgado and tight financial conditions. Prospects for improved weather conditions bode
well for Southern Africa’s growth outlook for 2025, which has been revised upwards by
0.3 percentage point, with growth in Zambia projected to benefit the most, by 1.7
percentage points to 6.2 % in 2025.

28.In West Africa, growth projection for 2024 have been lowered slightly by 0.2 percentage

point to 4.1%, mainly reflecting growth revision in Senegal (lowered by 3.8 percentage
points) and in Nigeria, the region’s largest economy (lowered by 0.3 percentage point),
respectively. Growth in Senegal has been downgraded due to weaker activity in the
country’s mining, construction, and agro-industrial sectors. For Nigeria, the revision
reflects weakening domestic demand on account of monetary policy tightening and
further depreciation of the exchange rate. Upgraded growth forecasts in Togo, Ghana and

Guinea-Bissau were insufficient to mitigate the decline in Nigeria and Senegal.

Figure 1 : Africa Regional Economic Performance
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Figure 2: East Africa Growth Projections
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2.2.1 Risks to Regional Outlook
29. Persistent geopolitical fragmentations could exacerbate policy uncertainty amid multiple
shocks that African countries continue to face.
30. Regionally, the decision of Mali, Niger, and Burkina Faso to permanently withdraw from
ECOWAS could affect these countries through restricted access to regional and

international financing flows and trade channels
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40. While inflation is receding, from a high of 6.9 percent in January to 2.8 in November

2024, the Kenyan shilling has stabilized after appreciating almost by 20 percent earlier in

the year and is one of the best performing currencies in EMDEs.

41.Despite overall improved macroeconomic conditions, Kenya’s GDP growth has been
decelerating in 2024, following a strong cyclical rebound in 2023. Real GDP expanded by
5.0 percent during the first quarter (Q1-24), year-on-year (y/y), and by 4.6 percent
during the second quarter (Q2-24), compared to 5.6 percent for the full year of 2023.

42.Kenya’s real GDP is projected only to gradually pickup in the medium term; structural
imbalances still hinder Kenya’s goal of sustained and inclusive growth that create more
and better jobs for its population. Growth in 2024 is estimated at 4.7 percent, a
downward revision from the June 2024 economic update following headwinds that have
already impacted headline growth during the year including severe floods in Q2-24,
subdued business sentiment following the mid-2024 protests, a tighter monetary policy,

and ongoing fiscal consolidation.

43.Looking ahead, Kenya is projected to grow by 5.1 percent on average in 2025-2026,
assuming only a gradual pick up of private investment, export growth, and resilient
private consumption. To sustain inclusive growth with more and better jobs, Kenya should
address structural challenges, including ones related to fiscal sustainability, governance,

weakening exports, lagging productivity growth, and vulnerability to climate shocks.
44.The current account deficit is projected to narrow to 4.6% of GDP in 2024 and 4.5% in

2025 as a recovery in global trade reduces the trade deficit.

Figure 3. Kenya’s Economic Performance Over the Years
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45.Kenya's annual inflation rate rose for the third straight month in January 2025, reaching
a four-month high of 3.3%, up from 3% in December. Still, inflation remained below the
5% midpoint of the central bank’s target range for an eighth straight month. Prices of food
(+6.1% vs +4.8% in December) and transport (+0.7% vs +0.1%) were the key factors
behind the acceleration of inflation. Core inflation, reflecting underlying price pressures
and published for the first time, was 2% in January, compared with 2.2% in December,

while non-core inflation rose to 7.1%, from 5.2% in the prior month.

46.The most important category in the Consumer Price Index is Food and Non-Alcoholic
Beverages (33 percent of total weight). Housing, Water, Electricity, Gas and other Fuels
account for 15 percent; Transport for 10 percent; Restaurants and Accommodation
Services for 8 percent; Communication for 8 percent; and Education for 6 percent.
Alcoholic Beverages, Tobacco and Narcotics; Clothing and Footwear; Furnishings,
Household Equipment and Maintenance; Health; Recreation, Sport and Culture; Insurance
and Financial Services; and Personal Care, Social Protection and Miscellaneous Goods and

Services account for the remaining 21 percent of total weight.

Figure 4: Monthly Trend in inflation rafe

Page 25



COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

2024 Infaltion Rates
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Figure 5: Yearly GDP Growth against Inflation Rate
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2.3.1 Risks to Domestic Outlook
47.The outlook is subject to considerable risks, including tight global financing, drought,
political instability in neighboring countries, and slow recovery of global growth. Risk
mitigation measures in the medium to long term include building fiscal and external
buffers (e.g., foreign exchange reserves), strengthening disaster preparedness, and

accelerating structural transformation.

48.Kenya’s economic outlook faces significant downside risks. Fiscal slippages could further
undermine debt sustainability and private sector-led growth. To achieve fiscal targets and
ensure long-term fiscal sustainability, the country must place greater emphasis on fiscal
consolidation. However, for fiscal consolidation to be effective, it must be socially
acceptable and equitable. This requires that consolidation efforts prioritize efficiency in

the budget and increasing the overall progressivity of public finances.
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49. Failure to meet fiscal targets would exacerbate Kenya’s debt vulnerabilities and threaten

macroeconomic stability. Delays in implementing structural and fiscal reforms may
further impede private investment and employment growth, challenging Kenya’s
economic recovery. Continued high levels of domestic borrowing would further crowd
out the private sector. Moreover, rising debt service repayments would reduce the
government’s ability to implement countercyclical policies during economic downturns.
Maintaining fiscal discipline remains key to reducing debt accumulation and

macroeconomic vulnerabilities.

50. Furthermore, Kenya’s increasing vulnerability to extreme weather conditions, including
droughts and floods, poses a serious threat to agricultural output and infrastructure. After
experiencing two consecutive years of drought in 2021 and 2022, the long rains between
March and June 2024 caused severe flooding, leading to loss of life, damage to
infrastructure, the death of livestock, and displacement of people. An estimated 315
people were killed while more than 293,200 people (58,641 families) were displaced,
while affecting the livelihoods of many other Kenyans. As extreme weather events become
more frequent, the agricultural sector might be severely hit, worsening food security, and
increasing the risk of water-borne diseases. Climate change mitigation and adaptation

remain top policy priorities.

51.Externally, slower growth in Kenya’s key trading partners could potentially weaken
demand for Kenyan exports. This would reduce foreign exchange earnings and impact
sectors like agriculture and manufacturing. Additionally, a decline in remittance inflows-
an essential income source for many households-could dampen domestic consumption,
limiting overall economic growth. Furthermore, international geopolitical instability may
exacerbate these challenges. Kenya relies heavily on oil and fertilizer imports, hence
fluctuations in oil prices due to such instability could increase fuel and fertilizer costs and
overall inflation. If conflicts disrupt trade routes, it could lead to further supply chain

challenges, compounding the economic pressures faced by the country.
52. Upside risks include faster than expected reform implementation and a better external

environment. Fast-tracked structural reforms under the government’s Medium-Term Plan

(MTP) 1V, faster-than-expected normalization of global financing conditions, and
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Kenya’s economic outlook.

2.4 County Economic Outlook
53. Machakos County’s population is projected at 1,487,758 (Gross County Product, 2024)
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continued lower international fuel and food prices would hafe a posi

with a working population of 643,537 the sixth highest after Nairobi, Kiambu, Nakuru,

Meru and Kakamega respectively. Overall poverty levels stood at 38.6% as of 2022 which

is lower than the average national at 39.8%.

54.The County is strategically located within major transport infrastructures, including the

Standard Gauge Railway, the Meter Gauge Railway, the Nairobi Expressway, as well as the

Nairobi-Mombasa Highway and the Nairobi-Namanga Highway, all connecting the

County to Nairobi City, the Metropolitan Area, the hinterland, and the Coast. These

strengths have immensely contributed in making Machakos one of the leading industrial

counties in Kenya. The county’s contribution to overall manufacturing sector in Kenya
stood at 7.8% coming fourth after Nairobi at 36.9%, Mombasa at 9.9% and Kiambu 8.4%.

55. Machakos County was the sixth largest economy with a GCP estimate of Ksh. 445,787

million after Nairobi, Nakuru, Kiambu, Mombasa and Meru in 2023 contributing 3.2 %

to the Gross Value Added. Table 2 and figure 6 below presents the County’s growth trends

over a five-year period.

Table 2 Machakos County GCP

Year | County Share | GCP at Current | GCP at Constant | GCP Per Capita | Overall | National
of GCP (%) | Prices (Millions) (2016) Prices Poverty | Poverty
(Millions) Levels

2018 3.3 281,481 201,484 204,049
2019 3.2 295,593 204,352 207,881 22.4 33.6
2020 3.1 309,164 265,124 214,441 35.0 42.9
2021 3.2 349,706 292,300 240,007 35.6 38.6
2022 3.2 391,468 300,802 265,829 38.3 39.8

2023 3.2 445,785 320,405 299,637

Source: KNBS, GCP 2024

Figure 4 : Five-Year Machakos Gross County Product
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55. The major economic activities contributing to the County’s growth include:

Manufacturing; Agriculture, Forestry and Fishing; Wholesale and retail trade;

Construction; Real estate and Transport as shown in table 3 and figure 7 below.

Table 3 :Machakos County GCP by Economic Activity

Economic Activity 2020 2021 2022 2023
Agriculture, Forestry and 49,794 55,366 61,646 78,757
Fishing
Mining and Quarrying 11,205 13,385 17,349 15,025
Manufacturing 65,180 71,149 78,577 89,663
Electricity Supply 2,740 3,942 4,694 9,590
Water supply 1,361 1,422 1,376 1,315
Construction 27,664 31,373 35,180 37,049
Wholesale and retail trade 29,827 32,691 36,346 40,004
Transport and storage 25,912 33,186 30,164 49,488
Accommodation and food 2,437 4,185 4,612 5,973
Information and 8,028 8,400 9,266 9,792
communication
Financial and Insurance 4,926 6,027 7,096 8,252
Real estate activities 30,279 32,468 34,880 37,986
Professional and technical 6,434 7,231 7,684 8,314
services
Administrative support 3,274 3,731 4,609 5,460
services
Public Administration and 17,587 18,207 16,728 19,700
defense
Education 11,821 14,996 15,513 16,319
Human Health and Social 4,766 5,430 5,544 5,733
Work
Other service activities 7,753 8,684 9,402 10,205
Financial services indirectly (1,824) (1,975) (2,121) (2,738)
measured
Total 309,164 349,898 378,445 445,787
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Source: KNBS, GCP 2024 NAIROBI, KENYA

Figure 5 :Major GCP contribution by Economic Activity

GCP by Economic Activity

Financial services indirectly measured @
Human Health and Social Work
Public Admnistration and defence
Professional and technical services
Financial and Insurance
Accommodation and food
Wholesale and retail trade
Water supply

Manufacturing

Agriculture, Forestry and Fishing B
(20,000) ~ 20,000 40,000 60,000 80,000 100,000

2023 w2022 m2021 m2020

56. Through strategic partnership with International Development partners, the County has
embarked on a journey of economic transformation which aims at turning around the
local economy through direct investments and creation of job opportunities. This will
include establishment of various industries in the existing industrial parks, agriculture,
health, water, infrastructure and learning institutions anchored on three pillars of Food

Security, Socio~-Economic Empowerment and Infrastructure.
57. Comparatively, the County performs well among its neighbours at position 3 with a 5-
year average GCP of 3.2 compared to Nairobi (27.5), Kiambu (5.6), Embu (1.5), Kajiado

(1.5), Kitui (1.4) and Makueni (1.1) as illustrated in figure 8 below.

Figure 6: Machakos County Economic Performance Comparative fo its Neighbours
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2.4.1 Risks to County Outlook
1. National Economic Performance
58. Success in the implementation of the 2025/2026 financial year budget will be
determined by the Country’s prevailing economic environment, cognizant of the global
and national risks outlined above. Occurrence of either internal or external economic
shocks will have a negative impact on the performance of the County since it will affect

National Government allocations to the County.

Mitigation measures: The County needs to develop and implement innovative
mechanisms to increase its local revenue while at the same time ensuring austerity in

public spending

2. Low Own Source Revenue Collections
59. Underperformance of revenue collection has continued to be a major challenge towards
achieving the development agenda of the County. There is need to place sound policies
and strategies that will guarantee optimum revenue collection to meet the anticipated
budgetary requirements. Revenue collection should not only be strengthened in the

traditional revenue streams but explore new avenues for revenue collection. This
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therefore calls for increased budgetary provision to inves

channels and processes to enhance overall collection.

Mitigation measures: In the medium term, the County will continue to undertake
measures aimed at expanding the revenue base and increasing tax compliance through
integration of technology in revenue collection and enforcement. The County has
initiated the process of developing a new valuation roll which will be fast-tracked for

efficiency.

3. High Wage Bill
60. Regulation 25 (1) (b) of the PFM (County Governments) requires that County wage bill
shall not exceed 35% of the total revenue. The continued increase in the wage bill has
arisen due to factors which are beyond the County Government. The County is
disadvantaged by the current revenue distribution formula, which takes no account of
inherited non-discretionary devolved costs. Similarly, the County inherited staff from
the local authorities, while health workforce expenditure on compensation of employees

constitutes about 51% of the total County’s wage bill.

Mitigation measures: The County will put necessary measures in an attempt to curb
wage bill through operationalization of approved organization structure and staff
establishments, ensuring appropriate engagement of contractual staff to enhance

efficiency in HR management.

4, Pending Bills

61.The County continues to face challenges due to the accumulation of pending bills, which
pose a significant economic policy issue. These bills disrupt financial planning by
diverting current-year resources from planned development programs and projects. Over
the years, pending bills have accrued, with some dating back to the 2013/2014 financial

year.
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Mitigation measures: To address this issue, the governmegt will
implementation of departmental plans which will help prevent further accumulation of

pending bills.

2.5 Economic Assumptions to the Outlook
i.  County revenue sharing formulae will not change during MTEF Period and there will be

steady increase in the equitable share;

ii.  There will be improved own source revenue collection and targets met;

iii.  There will be austerity measures on the expenditure;

iv.  There will be no anticipated major disaster prevalence within the MTEF period;

v.  There will be political stability within the period;

vi.  There will be no anticipated international security advisories that will affect the economy;
vii.  Timely release of funds by the national government; and
viii.  That there will be no adverse weather conditions that will affect agricultural sector and

businesses.
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65. Agriculture remains a key pillar of food security, employment,
Machakos County. The county government has actively supported farmers through
various initiatives aimed at boosting productivity, enhancing resilience, and improving

livelihoods.
Key Agricultural Programs Implemented

1. Distribution of Free Certified Seeds: Maize, beans, and green grams provided to farmers to
increase crop yields.

2. Fruit Tree Promotion: Distribution of certified avocado and mango seedlings to boost fruit
production.

3. Pest Control Support: Purchase and distribution of pesticides for Fall Armyworm and African
Armyworm control, including PPEs for safe application.

4. Improved Poultry Farming: Distribution of KALRO improved kienyeji chicks to enhance
poultry production.

5. Bee-Keeping Promotion: Supply of modern beehives to improve honey production.

6. Pasture Development: Distribution of certified pasture seeds to dairy farmers for enhanced
livestock feed.

7. Livestock and Fisheries Development
i.  Upgraded Slaughter Facilities:

e Construction of Kimutwa and Mutituni slaughterhouses.
e Rehabilitation of Mavoko slaughterhouse to meet hygiene and operational

standards.
ii.  Livestock Vaccination:

e Vaccination of cattle, goats, and sheep against various diseases.

e Rabies vaccination campaign for dogs across the county.
iii.  Fisheries Expansion:

o Establishment of a Fish Hatchery/Multiplication Centre to produce at least 1
million fingerlings annually.

e Provision of 1,000 Tilapia and Catfish brooders to improve fish farming.
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e Supply of a motorboat with a 15HP engine for dam
surveillance.

o Stocking of Maruba Dam with 10,000 Tilapia fingerlings to boost fish production.

e Provision of Gill nets to support Beach Management Units (BMUs) and dam
fisheries.

o Supply of fish feeds for the multiplication center.
Water Conservation & Irrigation Development

e Construction of Earth Dams in various locations, including Nthalwaan, Kaliluni, Kathae,
Mutembuku, Kilaani, Kwamusunu, Kwa Kioko Mailu, Kwa Muendo, Kwa Musati, Kaseeve,

and Nguumo, to enhance water availability for farming and livestock.
Agricultural Infrastructure & Market Development

e Grain Aggregation Stores - Construction of Ekalakala, Muthetheni, and Ndalani grain
storage facilities to reduce post-harvest losses.

e Livestock Sale Yards -~ Construction of Matuu, Kithyoko, Mitaboni, and Kathiani livestock
sale yards to support organized livestock trade.

e Honey Processing ~ Establishment of a honey processing facility in Machakos Central to
enhance value addition for beekeepers.

e Community Dam Fish Stocking - Provision of brooders and fingerlings to the ATC

Hatchery for restocking community dams across the county.
Agricultural Inputs & Support

o Supply of certified agricultural seeds, fertilizers, insecticides, foliar sprays, and hermetic

storage bags to improve farm productivity.

66.These initiatives align with the Governor’s vision of ‘Chakula Mezani, Pesa Mfukoni’,
ensuring food security, increased farmer incomes, and a thriving agricultural sector in

Machakos County.

67.The County Government aims to enhance agricultural productivity, livestock

development, veterinary services, fisheries, and cooperative development through by
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implementing the following key projects and programmes in FY §025/203
medioum-term:

i.  Crop Development and Management

e Certified Seed Distribution ~ Purchase and distribution of improved crop seeds to
boost farm yields.

o Pest & Disease Control - Implementation of effective pest and disease management
strategies.

e Farm Mechanization Support ~ Provision of farm machinery assistance to enhance
efficiency and productivity.

e Extension Services - Recruitment of more extension officers, improving mobility,

and embracing e-extension & digitalization for farmer training and support.
ii.  Livestock Development

e Pasture & Fodder Production - Strengthening fodder production and distribution;
promoting black soldier fly farming for alternative animal feed.

e Hatchery Equipment - Procurement of hatchery equipment at the Agricultural
Training Centre (ATC) to support farmers in poultry production.

e Livestock Markets - Construction of new animal sale yards for improved trade
infrastructure.

o Livestock Research Centre ~ Establishment of a research hub at ATC for livestock
production and management.

e Zoning & Market Linkages ~ Organizing farmers into groups, zoning potential
feedlot areas, and training farmers in livestock management and alternative
enterprises.

e Climate Change Mitigation ~ Training farmers on livestock movement regulations,

climate adaptation, and resilience-building strategies.
iii.  Veterinary Services

o Slaughterhouse Rehabilitation: Upgrading and modernizing slaughterhouses to
ensure hygiene and quality control.

e Vaccine Stockpile: Establishing a strategic vaccine stock for timely disease control.
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Al & Vet Supplies: Mass vaccination programs and pfocurem
Insemination (AI) and veterinary supplies, including stun guns, fridges, and
freezers.
Regulation & Capacity Building;:
o Strict enforcement of public health & environmental laws in
slaughterhouses.
o Capacity building for meat inspectors and promotion of public-private

partnerships in slaughterhouse management.
Machakos Agricultural Training Centre (ATC)

Tree Planting: Purchase and distribution of tree seeds & seedlings to promote
reforestation and agroforestry.

Infrastructure Renovation: Upgrading of ATC buildings & structures for improved
training facilities.

Animal Feed Supply: Procurement of chicken and fish feeds to support livestock
and aquaculture programs.

Institutional Equipment: Purchase of furniture & fittings to improve learning and

operational efficiency.
Fisheries Development

Aquaculture Expansion: Enhancing fish production through improved fish feed
supply.

Fingerling Production: Purchase and distribution of high-quality fish breeding
stock to farmers.

Fishing Equipment Support: Provision of fishing boats and nets to enhance

productivity and livelihoods.
Cooperative Development & Marketing

Coffee Seedlings Distribution: Supporting coffee farmers through the purchase
and distribution of high-yield coffee seedlings.
Training & Capacity Building: Strengthening cooperative societies through

training programs and technical support.
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e Cotton Farming Promotion: Encouraging cotton proquction

certified cotton seeds to farmers.
e Pest Control for Cooperatives: Provision of pesticides to registered cooperative

societies for crop protection.

68. These priority projects align with the county's agricultural transformation agenda, aiming
to increase food production, improve farmer incomes, and promote sustainable rural

development.
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e Upgrades at multiple Level 4 hospitals (e.g., Kangundo, Mjvala, Ma
e Construction of maternity & pediatric wards (e.g., Athiriver, Kyaume, Matungulu).
e Drainage and sanitation projects (e.g., Muumandu, Masii, Ekalakala Health

Centres).
Priority Healthcare Projects for FY 2025/2026 and over the medium term

The county government will continue implementing flagship projects and initiate new projects in
FY 2025/2026 and over the medium term. These include:

Health Infrastructure Development

e Construction of Mother & Child Specialized Hospital

e Phased construction of Ndithini and Mavoko Level 4 Hospitals

e Construction of New Mlolongo Level 4 Hospital

e CT Scan, Theatre, Casualty, Call Rooms & Staff Lounge at Matuu Level 4.

e Construction of Radiology Block at Kangundo Level 4.

e Upgrading Kinanie, Mitaboni, Nguluni and Syokimau Level 3 facilities to Level 4

e Completion of Syokimau Health Centre Outpatient block, Maternity and Perimeter
wall.

e Modification of new maternity theatre & equipping Athiriver Level 4 hospital.

e Ongoing phased overhaul of plumbing works at Kathiani Level 4.

e Purchase of specialized medical equipment such as garment machines, X-ray and
other diagnostic tools.

e Construction of new Kaliani Dispensary.

e Upgrade existing hospitals with modern equipment, maternity wards, radiology
units, and theatres.

e Phased Refurbishment of health facilities to meet standards as per KMPDU
requirements

o Construction of New Level 4s facilities, Completion and equipping of ongoing level

3 health facilities for effective service delivery

These investments will enhance healthcare delivery, reduce disparities, and improve overall well-

being for Machakos County residents.
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This sector includes Energy, Roads, Transport, Public Works, Urban Planning and ICT sub-

sectors. It plays an integral role in supporting sustainable development, enhancing quality of

life, and promoting economic prosperity in Machakos County.

Vision
To provide cost-effective and modernized intrastructure facilities and services that

support economic growth.

Mission

To provide efficient, affordable and reliable infrastructure and energy for all.

Achievements for mid-term FY 2022/2023, FY 2023/2024 and Ongoing FY 2024/2025
A. Roads, Transport & Public Works

Major roads
a) The county re-carpeted Masaku Avenue Road,
b) Constructed Mwala Market Road Storm Water Drainage system
¢) Repair of Potholes on Selected Paved Roads within Machakos County.
d) Kincar ~ Githunguri Road 3 kms
Phased projects: -
e) Mlolongo — Gossip — Police Road 4.3 kms
f) Kathalani — Kaviani Road 3.2 kms
2) Katangi -~ Malava -Kinyaata Road 5 kms
Access roads -~ The county made routine maintenance of rural access roads opening up
inaccessible areas and improving road network across the county.
Barabara Mashinani Program (RRI) - Rehabilitation and grading of rural roads done
under the opening up access to new and existing feeder roads.
Public Transportation
a) Carried out maintenance of road and road-related infrastructure through marking
of roads, pothole patching, installation of signage.
b) Re-carpeting of the Main Machakos Town Bus Park Terminus, Kionyweni-Seveni
Road and others across the county, providing a safer, more efficient, and user-
friendly experience for commuters while aligning with modern transportation

standards and sustainability goals.
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a) Conducted a comprehensive motor vehicle enhancing accountability in the
management of county motor vehicle assets.
b) Ongoing purchase of a fleet management system to enhance accountability in the

management of county fleet.

B. Public Works

1. Construction of office block at the transport department completed.

2. Ongoing supervision and implementation of all county construction works ensuring
compliance with established standards of all constructions at every stage to ensure
quality and safe houses for Human Occupation.

3. Construction of the Governor’s official resident (phased project) as per the SRC
specifications.

4. Construction of “Thin Tall Building” at the Machakos New City, which is at 70%
completion rate and is set to house several county departments.

5. Routine maintenance of government buildings to prevent loss due to dilapidation of the
county buildings.

6. Fencing and securing of government facilities (i.e. Garage, Head Quarters, Transport
offices) to improve on security.

7. Valuation and Insurance of county offices/buildings to protect against loss of county
assets.

C. Energy
1. Enhanced Street Lighting and Electrification

e The installation of 907 floodlights across 538 markets, along with 2,747 streetlights
covering over 109 kilometers, has significantly improved safety and accessibility.

e Electrification of 7,200 rural households has led to multiple socio~-economic benefits.

o Well-lit streets and highways have contributed to a reduction in accidents, while markets
equipped with security lighting experience lower crime rates, including fewer cases of
muggings and theft.

e The availability of electricity in markets has attracted increased investment, fostering

economic growth and expanding trading hours.
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e Households with electricity report lower energy costs compared to those
leading to financial savings.
e Rural schools have seen improved academic performance, and healthcare services have

been enhanced due to more reliable electricity access.

2. Advancing Renewable and Clean Energy

e The Department of Energy and Electrification has successfully encouraged a shift from
environmentally harmful fuels such as wood and kerosene to cleaner energy alternatives,
including LPG, bioethanol, biogas, electricity, and solar power.

o This transition has significantly reduced environmental degradation, improved air quality,

and promoted sustainable energy use among residents.

In FY 2025/2026 and over the Medium-Term, the department will implement the following
initiatives aimed at enhancing transportation, infrastructure, energy access, and public service
delivery, ensuring sustainable development across Machakos County:
Roads & Transport
1. Major Roads (Flagship Projects). Tarmac major roads across the county adding to the
total number of 15 kilometers of roads tarmacked as part of achieving the flagship
phased projects: -
a) Mlolongo — Gossip — Police Road 4.3 kms
b) Katangi - Malava - Kinyaata Road 5 kms
2. Insurance of county vehicles & equipment to protect against loss of county assets.
3. Ward grading program
a) Fuel and maintenance of equipment
b) Hire and purchase of equipment
¢) Grading of feeder roads to create access and connectivity of transport systems in the
county.
4. Public Transport & Safety
a) Maintenance of road and road-related infrastructure through marking of roads,
pothole patching, installation of signage
b) Management of parking slots, i.e. improvement parking areas to paved standards.
5. Re-carpeting of the roads across the county, providing a safer, more efficient, and user-
friendly experience for commuters

6. Routine Maintenance of rural access roads for continued access to all areas.
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7. Carrying out drainage works to ensure sustainable road igfrastruc
County.

8. Renovation and equipping of County Garage to be able to support the routine
maintenance of all county equipment.

9. County fleet management system to ensure efficiency and enhance service delivery

Public Works

1. Completion of construction of “Thin Tall Building” which is set to house several
government departments.

2. Completion of the Governor’s official resident as per the SRC specifications.
Insurance of county offices/buildings to protect against loss of county assets.

4. Routine maintenance of government buildings to prevent loss due to dilapidation of the
county buildings.

5. Completion of a public facility at the Machakos new city

6. Completion of construction of recreation facility at the new city

7. Completion of construction of public facility at the new city

8. Completion of boundary wall at the County HQ

9. Construction of the Deputy Governor’s official resident as per the SRC specifications.

10. Proposed Construction of Toilet block and Waiting areca at the Governor’s office

Machakos

County Electrification and Energy

1.

ii.

iii.

iv.

Ensuring Household access to clean energy not only addresses environmental concerns
but also has significant social, economic, and health-related benefits for individuals and
communities.

Adoption of solar technology in county public facilities, which aligns with broader efforts
to transition towards sustainable and resilient energy systems, offering numerous
economic, environmental, and community-related benefits.

Installation, repair and maintenance of floodlights will create safe, secure, and functional
environments in various settings, benefiting both individuals and communities.

Increasing Household connectivity to the national grid will offer numerous benefits,

impacting various aspects of individual households and the broader community.
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existing database of all state stakeholders operating in the Coun

e Development of disaster risk profile, implementation of disaster mitigation and
preparedness plans, coordinating timely responses to emergencies and

stakeholders’ engagements in support of emergency management in the County.
e Purchase of firefighting equipment for improved fire and emergency services

e Renovate sub county fire offices for improved fire and emergency response and

service

e Acquiring of Networking and Communication Equipments (Walkie-tokie

gadgets)

e Training of the inspectorate and emergency services officers as part of the

departmental reforms.

e Recruitment of officers and purchase of uniforms for inspectorate and emergency

services.

e Development and launch of 10 HRM policies namely

In FY 2024/2025 the departments commit to implement the following programmes:

Promoting good governance by strengthening institutional structures on ethics,
integrity and civic engagement and public participation.

e Enhancing collaboration and partnership with national Government agencies and
other non-state stakeholders through continuous engagement and updating the

existing database of all state stakeholders operating in the County.

e Enhancing adequate inclusion of PWDs in public forums (especially the visually
impaired and the deaf) through recruitment and involvement of sign language

interpreters and provision of brails and other assistive technologies.

e Enhancing adequate dissemination of public policies by developing public policy

dissemination framework (standard operating procedures)

e Development of disaster risk profile, implementation of disaster mitigation and
preparedness plans, coordinating timely responses to disasters and emergencies

and stakeholders’ engagements in support of disaster management in the County

e Continue entrenching performance contracting and evaluation in the public

service,

COUNTY ASSEMBLIES FORUM (CAF}
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Capacity building and training for staff / verification of hum

audit) to enhance effectiveness and efficiency in service delivery.
Provision of medical insurance for the county government staff.
Provision of insurance cover for WIBA and last expense.

Phased completion of multipurpose sub county offices for enhanced service

delivery in Ndithini and Matungulu.

Construction and extension of Mavoko fire station.

Equipping of Machakos County Call Centre

Refurbishment and renovation of Machakos county Call Centre

Equipping of Emergency Operation Centre & PPEs for fire fighters

The county government through the Public Administration sector aims at achieving the
following in the FY 2025/2026 and in the medium-term:

Continuous entrenching of performance contracting and evaluation in the public

service,

Capacity building and training for staff to enhance effectiveness and efficiency in

service delivery.
Establishment of digital (Paper-free) personnel registry.

Compliance and proper Management of Disciplinary matters by reviewing &

developing HRM policies and frameworks
Provision of medical insurance for the county government staff.
Provision of insurance cover for WIBA and last expense.

Construction of multi-purpose sub-county offices for enhanced service delivery

in the sub-counties.
Renovation of administrative offices and construction of a perimeter wall.
Establishment of executive boardroom.

Enhanced security by recruiting officers under inspectorate and purchase of

motorbikes/motor vehicles for efficient mobility.

Acquisition of Inspectorate Equipment (Including band) and administration staff

uniforms
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Education, Youth and Social Welfare

4 This sector is composed of sub-sectors of ECDE, Youth Empowerment, Vocational Training,

Sports, Gender and Social Welfare.

Vision and Mission
To be a regional leader in provision of ECDE services, youth development, mainstream

gender, sustainable social weltare support and vibrant sports activities.

5 Education plays a pivotal role in fostering political, social, and economic development,
driving the transition to a knowledge-based economy. While the Constitution limits County
Governments to Basic Education (Pre-Primary) and Vocational Training Centers (VTCs),
Machakos County remains committed to enhancing education under the Elimu Bora

Programme.

6 The youth are a key driver of innovation, economic growth, and social transformation. To
unlock their full potential and contribute to County and national development goals,
deliberate efforts have been made to equip and empower them.

Key Achievements in FY 2022/2023-2024/2025

Education and Skills Training
1. Basic Education (ECDE & School Support):

e Constructed 20 ECDE centers to improve early childhood education.
e Distributed teaching and learning materials to ECDE centers.
e Implemented a school feeding program in all ECDE centers to enhance nutrition

and boost attendance.
2. Bursary & Student Support:

e Disbursed bursaries benefiting 39,311 students across secondary schools and
tertiary institutions.
e Facilitated Kwanthanze Secondary School's participation in the Volleyball School

Championships in Morocco.

Page 51




COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

3. Vocational Training & Digital Learning:

e Expanded, modernized, and equipped VTCs to enhance technical skills.

e Introduced digital learning in schools through a partnership with EIDU Africa.
4. Women Empowerment & Childcare:

o Established daycare centers in Matuu and Machakos towns to support working

mothers thus ensuring equal opportunities in the job market.
Youth and Sports

1. Graded various playgrounds to enhance sports infrastructure.

2. Successfully organized the Governor’s Cup, which played a key role in talent
identification and development.

3. Conducted repair and maintenance of Machakos Stadium to improve its usability.

4. Successfully hosted the KICOSCA Games, bringing together participants from all 47
counties.

5. Provided training for youth across Machakos wards in various courses such as computer
skills and driving.

6. Launched the construction of a Sports Complex as a phased project.
Gender and Social Welfare

1. Established the first Gender-Based Violence (GBV) center in Machakos County.

2. Equipped disability board offices to enhance service delivery for Persons with Disabilities
(PWDs).

3. Conducted capacity-building programs for women, self~-help groups, and PWD groups on
gender and social welfare matters.

4. Collaborated with various organizations in celebrating national awareness days such as
National Women’s Day and National Day for PWDs.

5. Played an active role in the formation of the Machakos Youth Empowerment Program.

In the remaining period of FY 2024/2025 — 2025/2026 and over the medium term, the

sector will undertake the following projects and strategies so as to achieve its objectives:
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Early Childhood Development & Education (ECDE):

Construct Mavoko Day Care Center and 10 ECDE classrooms.

Provide learning materials for the CBC curriculum.

Develop and present-Day Care, Pre-Primary, and Bursary Policies.

Finalize the construction of ECDE classes across various wards.

Establish MOUs with stakeholders for the development and equipping of Day Care

centers.
Vocational Training & Youth Empowerment:

Construct and refurbish Vocational Training Centers (VICs), including workshops
and ablution blocks.

Disburse capitation funds to support VIC operations.

Conduct Monitoring & Evaluation (M&E) for quality assurance in VTCs.

Facilitate the Machakos Youth Empowerment Program and operationalize it

effectively.
School Support & Bursary Allocation:

Sustain the school feeding program, including the "Maziwa ya Mama" initiative.
Ensure equitable and transparent bursary allocation to deserving students.

Present the zero draft of Day Care and Bursary policies to the Cabinet for approval.

Youth and Sports

1. Sports and Infrastructure Development

e Continue the construction of the Sports Complex.

e Maintain Machakos Stadium and other county stadiums.

e Complete unfinished stadiums across the county.

e Organize and run the 3" Governor’s Cup to nurture and scout talent.
e Facilitate 2026 KICOSCA Games.

e Provide uniforms for the KICOSCA and Governor’s Cup games.
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e Provision of sports equipment and creation of a

sports associations.

2. Policy and Governance

e Draft and implement sports policies and bills.

e Establish a Memorandum of Understanding (M.O.U) with stakeholders to

empower youth.

3. Youth Empowerment

e Train youth in various courses.

e Construct and equip youth empowerment centers.

e Promote talent sourcing and development.

e Increase capacity building and youth sensitization on available opportunities.

e Develop a marketing plan for stadiums targeting sports associations and

stakeholders.
Gender and Social Welfare

1. Empowerment of Vulnerable Groups

e Establish a revolving fund for women, youth, and Persons with Disabilities
(PWDs).

e Construct, operationalize, and equip independent living and empowerment
centers, rehabilitation centers, digital hubs, medical centers, children and

elderly homes.

e Provide care and subsidies for vulnerable elderly persons, PWDs, and

children’s homes.

e Conduct capacity building and sensitization on Gender-Based Violence (GBV).

2. Civic Empowerment

e Conduct civic education and capacity building for youth and women groups.
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Partner with the National Government for registrat
PWDs.

Provide assistive devices to assessed PWDs and offer disability mainstreaming

training to stakeholders.

Promote disability mainstreaming across sectors, departments, and

communities.
Conduct capacity building for PWD caregivers, parents, guardians, and PWDs.
Initiate monthly clinics for elderly persons.

Improve child welfare through certification, registration, and routine

inspection of children’s homes and rescue centers.
Form county gender committees at the county, sub-county, and ward levels.

Construct a children’s rescue center.

1. Digital Infrastructure and Training

Construct and equip digital hubs.
Train youth on E-marketing and other computer-related skills.
Support youth engagement in the digital economy.

Facilitate connections between youth and relevant companies for digital

economy job opportunities.
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Desilting, fencing, and securing existing dams to enhance fustainaph

Establishment of mega dams with treatment plants and reticulation infrastructure.
Procurement of an administrative vehicle to support operational efficiency and
monitoring.

Expansion and rehabilitation of irrigation schemes, canals, and springs for
improved agricultural productivity.

Construction of modern toilets in markets to enhance sanitation.

Rehabilitation of existing toilets across the County.

Mega dam reticulation to increase access to clean water.
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Acquisition, repossession, and securing of public land in urbanjareas to NMMRIPAEN
development and infrastructure.

Planning and implementation of Machakos New City, including Monitoring & Evaluation

reviews to ensure long-term sustainability.

Housing & Urban Development

. Approval and enhancement of municipal/town boards and charters to promote

governance and community development.

Public awareness campaigns on waste management to encourage sustainable practices.
Maintenance of skip bins, tools, and equipment for improved solid waste management.
Capacity building and training of staff to enhance service delivery.

Promotion of clean environments through the Ng’arisha Mtaa initiative, creating jobs for
the youth.

Support for garbage collection by providing fuel, protective gear, and solid waste

management tools.

7. Urban development programs through KUSP-UDG to enhance municipal infrastructure.

Development of integrated urban plans, zoning regulations, and land-use frameworks for
effective urban management.
Public land acquisition and securing of county residential houses to support urban

expansion and infrastructure.

10. Renovation of staff houses to maintain safe and habitable living conditions.

11. Construction of drainages, waste material recovery facilities, and sewerage systems to

enhance sanitation and environmental health.
Environment & Climate Change

Construction of gabions and weirs to mitigate soil erosion and enhance water
conservation.

Tree planting initiatives to promote environmental sustainability.
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e Draft policy formulation for Machakos Pesa Mfukoni Fgnd to
support to SMEs.

e Organization of two local and international trade fairs to promote investment and
business linkages.

e Provision of working tools for Jua Kali artisans to enhance productivity.
2. Industrialization & Investment Promotion
i.  Infrastructure & Industrial Development:

o Development of the County Aggregation and Industrial Park (CAIP) to promote
value addition.

o Showcasing the CAIP for Expression of Interest to potential investors.
ii.  Industrial Stakeholder Engagement & Partnerships:

o Engagement with key industry stakeholders, including Kenya Association of
Manufacturers (KAM), Kenya National Chamber of Commerce & Industry
(KNCCI), Anti-Counterfeit Authority (ACA-Kenya), and UNIDO to strengthen
industrial growth.

e Drafting a partnership agreement with ACA-Kenya to combat counterfeiting in
Machakos.

e Industrial liaison efforts aimed at increasing revenue from the sector following the
Industry Roundtable in April 2024.

o Establishment of the Machakos Investment Authority through the Investment
Coordination Bill 2024.

e Collaboration with Kenya Investment Authority (Kenlnvest) for investment
promotion.

e Drafted agreement with Fresh Produce Consortium of Kenya (FPCK) on value

chain development and export promotion.
3. Innovation & Technology Development

i.  Designing the Strategy for Implementation of the County Innovation Hub Program to

foster technological advancement.
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ii.  Partnership discussions with key agencies such as Kenya Nat
(KENIA), Konza Technopolis (KoTDA), Machakos University, Daystar University, and
Kenya Climate Innovation Centre (KCIC) to enhance innovation development.

iii. ~ Drafted a collaboration agreement with Machakos University to drive innovation

initiatives.
4. Tourism, Culture & Entertainment
i.  Rehabilitation of Historical & Cultural Sites:

e Restoration of Mulu Mutisya Garden and Fort Machakos as key cultural
attractions.

e Upgrading Machawood Studio to meet industry standards for film and content
production.

e Partnership with motorsport organizers to host events in Machakos, generating

revenue and positioning the county as a sports tourism destination.
ii.  Capacity Building & Creative Arts Development:

e Participation and awards won at the annual Machakos Agricultural Society of
Kenya Show.

e Collaboration in SEKEB product development workshops held in Machakos and
Kitui.

e Partnership with KECOBO and the Kenya Film Classification Board (KFCB) to
educate artists on copyright and intellectual property rights.

e Successfully hosted Machakos Artfest, showcasing music and dance talent across
the county.

In the FY 2025/2026 and in the medium-term, the County Government through this sector
proposes to carry out the following programmes and projects which aim at creating employment,
enhance local business environments, and attract investors while preserving cultural heritage

and promoting sustainable tourism:
1. Trade & Enterprise Development

i.  Market & SME Support
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e Renovation and construction of market sheds to provide} a cond

environment.

e Purchase of a double cabin vehicle to facilitate weights and measures officers in

verification and calibration of weighing machines.

e Installation of cabro paving, car park shades, and perimeter wall at the Weights and

Measures Office.
o Training & sensitization of market committees on the use of cold room facilities.

e Procurement of shoe shiners’ workstations, motorcycle parasols, aprons for mama mbogas

and salon workers to enhance small-scale businesses.
e Research on avocado policy to support avocado farming and trade.
e Machakos SME profiling to develop targeted business support programs.
ii.  Infrastructure Development
e Construction of modern kiosks and bus stops along Machakos-Kitui road.
e Construction of new boda boda sheds and refurbishment of existing boda boda sheds.
e Construction of an ablution block to improve hygiene in business premises.
iii.  Policy Development & Business Support
e Development of policies for loan disbursement to SMEs.

e Organizing local and international trade fairs, trade shows, and exhibitions to promote

business opportunities.

e Procurement of office furniture, general office supplies, and IT equipment for

departmental operations.
2. Industrialization & Investment Promotion

e Completion of the County Aggregation and Industrial Park (CAIP) to promote value

addition.
e Second showcasing of CAIP to attract investors.

e Operationalization of CAIP to support industrial development.
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e County-wide technical training for farmers, aggregators, and e

Phytosanitary Standards.
e Development of County Industrial Masterplan, policies, and an industrial database.
e Industrial liaison program to increase revenue from industries.

o Establishment of the Machakos Investment Authority under the County Investment

Coordination Bill.
e Equipping the Investor One-Stop-Shop at Machakos Investment Authority.
o Gazettement of New Machakos City as a Special Economic Zone to attract investors.
e Collaboration with Kenlnvest for county~wide investment profiling.
e Organizing the Machakos International Investment Conference 2026.
o Investor aftercare services to support businesses.
3. Innovation & Technology Development
e Equipping the County Innovation Hub to support tech entrepreneurs.
e Developing training modules for innovation at different levels.
e Mapping innovation activities across all sectors in the county.
e Admission of the first cohort of incubates into the Innovation Hub program.
e Organizing Machakos Innovation Week and Conference 2025 to promote creativity.
e Supporting incubated bankable innovations with mentorship and funding.
4. Tourism & Cultural Promotion
e Launch of the Machakos Tourism Circuit to promote local attractions.
e Publication of a tourism circuit booklet for distribution.

e Installation of 2 digital LED screens at Kyumvi Junction and Machakos Peoples Park for

county promotion.
o Erecting 8 gantries at border points to welcome visitors.

e Constructing ‘I Love Machakos’ signage at Kyumvi Junction.
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o Installation of directional signage along major roads to promote tqurism sith OBL, KENYA
e Participation in tourism trade shows and exhibitions to attract tourists.

e Organizing a beauty pageant across all wards to select a county brand ambassador.

e Mapping and data collection of attraction sites and hotels for easier visitor navigation.

e Conducting tourism stakeholder forums for sustainable development.

e Construction of a viewpoint at Mua Hills to offer panoramic views of Mt. Kilimanjaro and
Mt. Kenya.

e Development of a Tourism Policy to guide the industry’s growth.
5. Arts, Culture & Creative Industry
e Equipping Machawood Studio to support film production.
e Construction of a perimeter wall, gate, and sentry post at Machawood Studio for security.
e Capacity building for creative artists through training workshops.
e Hosting the Machakos Art Fest to showcase local talent.

e Organizing the Machakos Short Film Festival to promote Machakos as a film production

destination.

e Building a model cultural center featuring an exhibition hall, a heroes’ corner, and

cultural homesteads.
e Refurbishing the Old DC House into a cultural museum.
e Constructing curio shops at Mulu Mutisya Gardens for cultural goods marketing.
e Rehabilitating cultural shrines to preserve indigenous heritage.
o Supporting handcraft, pottery, and basketry groups with tools and machinery.
e Developing a gaming and betting policy to regulate the industry.
e Participation in cultural events such as the Kenya Music & Cultural Festival.
o Holding the Machakos Cultural Festival to celebrate traditions.

e Documenting indigenous cultural knowledge through books and films.

Page 65










COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Table 4 below provides a summary of the overall County’s fiscal performance as at 31st
December 2024

Table 4: County Fiscal Outturn FY 2021/2022-2024/2025

First Half Half Year Half Year Revised Half Year Budget
Performance Performance Performance Estimates FY Performance Execution
FY 2021/2022 | FY 2022/2023 | FY 2023/2024 2024/2025 FY 2024/2025 (%)

Total Revenue 4,962,170,205 | 3,858,162,699 | 5,185,889,223 | 15,625,398,636 | 5,239,766,630 34
Equitable Share 3,802,356,258 | 3,398,464,332 | 4,862.858,188 | 9,914,003,936 | 3,982,847,520 40
Return to CRF 821,174,784 - - 783,851,312 783,851,312 100
Equalization Fund ~ 12,923,347 ~ ~
Unconditional Grants 1,708,218 - ~
Conditional Grants 2,500,000 - - | 1,436,949,815 52,631,579 4
Own Source Revenue 336,139,163 | 459,698,367 | 270,948,068 | 2,788,961,508 | 340,437,628 12
Hospital Revenues ~ ~ 52,082,967 687,000,000 79,998,091 12
Total Expenditure 4.848,051,078 | 3,102,851,747 | 4,033,140,931 | 15,625,398,636 | 6,041,667,187 39
Recurrent 4,484,912,892 | 2,934,760,488 | 3,683,581,968 | 10,825,820,350 | 4,791,051,462 44
County Assembly 467,286,460 34 | 328,097,676 | 1,114,313,264 | 435,512,611 39
County Executive 4,017,626,432 | 2,934,760,454 | 3,355,484,292 | 9,711,507,086 | 4,355,538,851 45
Development 363,138,186 168,091,259 349,558,963 4,799,578,286 | 1,250,615,725 26
County Assembly 75,331,322 5,465,955 10,199,953 174,400,000 - -
County Executive 287,806,364 162,625,304 | 339,359,010 | 4,625,178,286 | 1,250,615,725 27

Source: Machakos County Financial Statements, January 2025

Figure 7. Comparative Half Year Expenditure Performance between Executive and Assembly
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59 The County’s receipts increased from Kshs. 5.2 billion from the period ending 315t December,

2024 to Kshs. 5.3 billion in the reporting period representing 34% of the total revenue target

in the financial year. This is represented in tables 5 and 6 below.

Table 5: Half Year Revenue Performance

S/No | Description Half Year Half Year Half Year Revised Half Year Budget
Performance Performance Performance Estimates FY Performance | Execution
FY 2021/2022 | FY 2022/2023 | FY 2023/2024 2024/2025 FY 2024/2025 %)
1 Equitable Share 3,802,356,258 | 3,398,464,332 | 4,862,858,188 9,914,003,936 | 3,982,847,520 40
Return to CRF 821,174,784 783,851,812 783,851,812 100
2 Equalization Fund - 12,923,347 ~
Court Fines 1,617,189 ~
Mineral Royalties 91,029 ~
3 Total Unconditional Grants 1,708,218 ~ -
Community Health Promoters 83,250,000 ~
Project
Roads Maintenance Levy Fund - 314,847,146 -
County Aggregated Industrial - 191,555,385 52,631,579 27
Parks Programme (CAIP)
Kenya Urban Support Project 35,000,000 ~
(UIG)-World Bank
Kenya Urban Support Project ~ 179,392,140 ~
(UDG)-World Bank
Kenya Devolution Support ~ 37,500,000 ~
Program (KDSP II)
Kenya Devolution Support 2,500,000 58,417,280 ~
Program (KDSP I)
Universal Healthcare in ~ 12,250,425 ~
Devolved Context (PHCDC) -~
DANIDA
Emergency Locust Response ~ 104,600,000 ~
Project (ELRP) ~-World Bank
Kenya Agricultural Business 10,918,919 -
Development Project-Sweden
Aquaculture Business ~ 12,262,438 ~
Development Programme
(ABDP) -~ I[FAD
Locally Led Climate Change ~ 234,440,930 -
Action Progamme (FLLoCA) -~
World Bank
FLLoCA County Climate ~ 11,000,000 ~
Institutional Support - World
Bank
National Agricultural Value - 151,515,152 -
Chain Development Project
(NAVCDP)
4 Conditional Grants 2,500,000 ~ ~ 1,436,949,815 52,631,579 4
5 Ordinary OSR 336,139,163 459,698,367 270,948,068 2,788,961,508 340,437,628 12
6 FIF 52,082,967 687,000,000 79,998,091 12
Total County Budget 4,962,170,205 | 3,858,162,699 | 5,185,889,223 | 15,625,398,636 | 5,239,766,630 34

Source: Machakos County Financial Statements, January 2025
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Figure 8. Comparative Half Year Revenue Receipts
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Table 6: County Own Source Revenue Performance FY 2023/2024

Revenue Stream Half Year Half Year Half Year Revised Half Year Percentag

Performance | Performance | Performance Estimates FY Performance €

FY FY FY 2024/2025 FY Performa

2021/2022 2022/2023 2023/2024 2024/2025 nce (%)
Land Rates & Ground Rent 37,188,382 49,377,645 35,612,844 408,450,329 34,501,107 8.4
Single Business Permit 24,306,763 21,478,398 24,252,606 278,157,644 21,371,275 7.7
Quarry Extraction Fees 85,444 806 152,955,385 37,022,921 424,622,759 94,040,770 22.1
Sand Gravel 9,850,339 8,152,432 9,251,086 106,102,420 25,507,860 24.0
Market Fees 3,000,394 5,071,700 8,117,126 93,096,829 32,149,608 34.5
Plot/Stall Rent 1,417,933 1,346,089 1,419,479 16,280,270 1,540,389 9.5
Bus park 38,075,797 40,820,733 35,139,630 403,022,950 20,956,510 5.2
House Rent 414,935 696,466 313,208 3,592,238 337,609 9.4
Refuse/Conservancy Fee 3,084,471 2,308,293 2,440,458 27,990,064 2,117,860 7.6
Sign Board & Advertisement 10,384,991 5,467,186 9,440,523 108,275,117 13,025,427 12.0
Fee
Fire Fighting & Ambulance 3,471,756 3,826,590 2,600,734 29,828,306 2,003,475 6.7

Mgt Unit
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County Entity Half Year Half Year Half Year Revised Half Year Budget
Performance FY | Performance FY | Performance FY Estimates FY Performance FY | Executi
2021/2022 2022/2023 2023/2024 2024/2025 2024/2025 on (%)
Office of the | Recurrent 258,192,894 108,676,373 142,265,196 797,345,769 377,367,672 47
Governor Development - ~ 53,312,174 7,414,256 14
Total 258,192,894 108,676,373 142,265,196 850,657,943 384,781,928 45
County Public | Recurrent 2,169,200 9,463,398 12,049,729 38,013,709 17,631,612 46
Service Board [ Development -~ - 18,000,000 - -
Total 2,169,200 9,463,898 12,049,729 56,013,709 17,631,612 31
Roads, Recurrent 100,083,653 58,583,089 74,940,718 277,315,520 110,524,940 40
Transport and | Development 91,233,280 41,074,004 26,638,526 | 1,012,608,511 283,781,280 28
Public Works. [ Total 191,316,933 99,662,093 101,579,244 1,289,924,031 394,306,220 31
County Recurrent 467,286,460 407,276,084 328,097,676 | 1,114,313,264 435,512,611 39
Assembly Development 75,331,822 5,465,955 10,199,953 174,400,000 B R
Total 542,618,282 412,742,039 338,297,629 1,288,713,264 435,512,611 34
Agriculture, | Recurrent 116,254,580 109,936,540 75,364,982 277,236,359 133,211,256 48
Food Security | Development 3,748,730 38,603,347 72,692,729 455,393,212 71,257,192 16
and Co- Total 120,003,310 148,539,887 148,057,711 732,629,571 204,468,448 28
operative
Development.
Health Recurrent 2,360,055,608 | 1,958,647,055 | 1,970,951,068 | 4,347,640,010 | 2,160,781,571 50
Development 23,417,882 58,309,412 - 607,578,996 94,605,534 16
Total 2,383,473,490 | 2,016,956,467 1,970,951,068 4,955,219,006 | 2,255,387,105 46
Water, Recurrent 9,649,384 32,144,650 48,188,146 163,600,496 68,941,001 42
Irrigation, Development 5,000,000 8,000,000 69,696,097 664,088,175 198,347,623 30
Environment | Total 14,649,884 40,144,650 117,884,243 827,688,671 267,288,624 32
and Climate
Change
Finance, Recurrent 293,472,289 175,431,732 352,316,628 1,156,831,120 519,460,691 45
Economic Development - 170,331,658 724,257,491 467,658,795 65
Planning and [ Total 293,472,289 175,431,732 522,648,286 1,881,088,611 987,119,486 52
Revenue
Management
Gender, Recurrent 2,460,368 31,456,541 52,595,779 143,971,665 51,083,096 35
Youth, Sports | Development ~ 306,693,863 9,797,321 3
‘é‘ggf&‘?al Total 2,460,368 31,456,541 52,595,779 450,665,528 60,880,417 14
Trade, Recurrent 18,808,513 27,919,623 84,135,747 156,576,868 72,616,326 46
Industry, Development 164,406,472 ~ ~ 272,139,952 12,442,145 5
Tourism and [ Total 183,214,985 27,919,623 84,135,747 428,716,820 85,058,471 20
Innovation
Education Recurrent 142,809,085 51,562,405 154,122,422 762,572,320 229,216,949 30
Development R - 105,787,707 28,660,830 27
Total 142,809,085 51,562,405 154,122,422 868,360,027 257,877,779 30
Lands, Urban | Recurrent 24,605,288 39,856,407 90,270,407 251,203,441 113,367,465 45
Development, | Development 16,638,541 ~ 345,760,161 62,266,998 18
gousing and [ Total 24,605,288 56,494,948 90,270,407 596,963,602 175,634,463 29
nergy
Devolution Recurrent 689,064,570 331,021,144 283,701,474 1,252,348,036 460,254,562 37
Development ~ ~ 59,558,044 14,383,751 24
Total 689,064,570 331,021,144 283,701,474 1,311,906,080 474,638,313 36
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County Entity Half Year Half Year Half Year Revised et
Performance FY | Performance FY | Performance FY Estimates ertormance ecuti

2021/2022 2022/2023 2023/2024 2024/2025 2024/2025 on (%)

County Recurrent 55,997 14,581,996 86,851,773 41,081,710 47
Attorney Development - ~ ~ ~ ~
Total ~ 55,997 14,581,996 86,851,773 41,081,710 47

Recurrent 4,484,912,892 | 3,342,036,538 3,683,581,968 | 10,825,820,350 | 4,791,051,462 44
Development 363,138,186 168,091,259 349,658,963 4,799,678,286 | 1,250,615,725 26
Total 4,848,051,078 | 3,510,127,797 | 4,033,140,931 | 15,625,398,636 | 6,041,667,187 39

Source: Machakos County Financial Stafements, January, 2025

Figure 9: Half Year Development Budget Against Expenditure
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Table 8 County Expenditure by Economic Classification

2021/2022 2022/2023 2023/2024 2024/2025

Economic Item Half Year Half Year Half Year Revised Estimates Half Year Budget

Performance FY | Performance FY | Performance FY FY 2024/2025 Performance FY | Execution
2021/2022 2022/2023 2023/2024 2024/2025 (%)

Compensation of 3,628,584,779 2,503,723,431 2,541,892,573 6,621,242,644 3,226,627,733 49

Employees

Use of goods and 860,661,476 870,433,387 1,141,689,395 4,036,119,488 1,564,423,729 39

Services

Recurrent Grants 6,923,258 - ~ 168,458,218 ~ -

Capital Grants 164,406,472 - 72,692,729 1,270,199,815 63,873,714 5

Acquisition of Non- 198,731,714 135,970,978 276,366,234 | 3,529,378,471 | 1,186,742,011 34

Financial Assets

Total 4,859,307,699 | 3,510,127,796 | 4,033,140,931 15,625,398,636 | 6,041,667,187 39

Source: Machakos County Financial Statements, January, 2025
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Figure 10 Representation of Budgef Expenditure by Economic Classification
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Table 9 Expenditure Performance Against Budget for the Period July~-December, 2024 per Department

Compensation of Employees

Use of Goods

DEVELOPMENT

TOTAL BUDGET

County
Entity

Budget

Actual

%

Budget

Actual

%

Budget

Actual

%

Budget

Actual

%

Office of
the
Governor

194,806,342

178,706,624

92

602,538,927

198,661,048

33

53,312,174

7,414,256

14

850,657,943

384,781,928

45

County
Public
Service
Board

32,627,689

16,294,812

50

5,386,020

1,336,300

25

18,000,000

56,013,709

17,631,612

31

Roads,
Transport
and Public
Works.

186,758,309

92,628,590

50

90,557,211

17,896,350

20

1,012,608,511

283,781,280

28

1,289,924,031

394,306,220

31

County
Assembly

515,424,464

228,554,154

44

598,388,300

206,958,457

35

174,400,000

1,288,713,264

435,512,611

34

Agriculture
, Food
Security
and Co-~
operative
Developme
nt.

234,018,446

116,836,555

50

43,217,913

16,374,701

38

455,393,212

71,257,192

16

732,629,571

204,468,448

28

Health

3,444,357,190

1,721,5695,979

50

903,282,820

439,185,592

49

607,578,996

94,605,534

16

4,955,219,006

2,255,387,105

46

Water,
Irrigation,
Environme
nt and
Climate
change

98,544,555

49,202,537

50

65,055,941

19,738,464

30

664,088,175

198,347,623

30

827,688,671

267,288,624

32

Finance,
Economic
Planning &
Revenue
Manageme
nt

581,358,202

283,907,083

49

575,472,919

235,553,608

41

724,257,491

467,658,795

65

1,881,088,612

987,119,486

52

Gender,
Youth,
Sports &
Social
Welfare

56,818,546

87,153,119

51,083,096

59

306,693,363

9,797,321

450,665,528

60,880,417

14
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Compensation of Employees Use of Goods DEVELOPMENT TOTAL BUDGET
County Budget Actual % Budget Actual % Budget Actual % Budget Actual %
Entity
Trade, 63,352,510 43,673,168 | 69 93,224,358 28,943,158 | 31| 272,139,952 12,442,145 | 5 428,716,320 85,058,471 | 20
Industry,
Tourism
and
Innovation.
Education 348,320,563 172,263,333 | 49 | 414,251,757 56,953.616 | 14 | 105,787,707 28,660,830 | 27 868,360,027 257,877,779 | 30
Lands, 95,371,506 63,383,957 | 66 155,331,935 49,983,508 | 32| 345,760,161 62,266,998 | 18 596,963,602 175,634,463 | 29
Urban
Developme
nt, Housing
& Energy
Devolution 746,912,028 248,692,744 | 33| 505,436,008 | 211,561,818 | 42 59,558,044 14,383,751 | 24 1,311,906,080 474,638,313 | 36
Office of 22,071,794 10,388,197 | 49 64,779,979 30,193,513 | 47 B R 86,351,773 41,081,710 | 47
the County
Attorney
TOTAL 6,621,242,644 | 3,226,627,733 | 49 | 4,204,577,707 | 1,564,423,729 | 37 | 4,799,578,286 | 1,250,615,725 | 26 | 15,625,398,637 | 6,041,667,187 | 39
Table 10 County Expenditure Trends by Programme
Half Year Recurrent Expenditure Half Year Development Expenditure
FY 2021/2022 | FY 2022/2023 | FY 2023/2024 FY 2024/2025 | FY 2021/2022 | FY 2022/2023 | FY 2023/2024 | FY 2024/2025
OFFICE OF THE GOVERNOR
Office of the Governor 184,447,837 78,396,331 95,373,556 219,353,060 ~ - - 7,414,256
Transport Department 12,347,010 12,331,938 11,885,278 13,479,799
Human Resource and 35,208,115 2,846,104 14,266,335 26,051,424
Administration Services
ICT Services 2,093,928 3,677,125 3,240,500
Hospitality Services 5,860,959 6,546,400 4,495,324 14,259,291
Cabinet Office 2,801,130 644,000 1,030,400 1,998,035
Office of the Deputy Governor 7,562,945 3,919,975 9,944,163 63,315,316 ~ ~ ~ ~
Office of the County Secretary 1,173,114 150,000 250,000 23,939,800 ~ ~ ~ ~
Office of the County Advisors 4,297,806 150,000 1,279,640 14,970,947
Directorate of Projects 2,400,000 14500
Delivery, Monitoring and
Evaluation
TOTAL 258,192,894 108,676,373 142,265,196 377,367,672 ~ ~ ~ 7,414,256
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Half Year Recurrent Expenditure

Half Year Development Expenditure

FY 2021/2022 | FY 2022/2023 | FY 2023/2024 FY 2024/2025 | FY 2021/2022 | FY 2022/2023 | FY 2023/2024 | FY 2024/2025
COUNTY PUBLIC SERVICE BOARD
Human Resource and 2,169,200 9,463,898 12,049,729 17,631,612
Administration
TOTAL 2,169,200 9,463,398 12,049,729 17,631,612 - - - -
ROADS, TRANSPORT AND PUBLIC WORKS
Head quarter Administrative 72,734,079 44,144,674 58,238,929 108,007,489 ~ 5,820,460 ~ ~
services
Road Development and 1,494,500 331,800 - 263,800 | 46,236,490 9,253,544 ~ 234,793,092
Management
County Government Buildings ~ 99,850 - 2,253,650 39,996,790 ~ 16,638,526 4,330,228
County Fleet Management 25,855,074 14,011,765 16,701,789 5,000,000 26,000,000 10,000,000 44,657,960
TOTAL 100,083,653 58,588,089 74,940,718 110,524,939 91,233,280 41,074,004 26,638,526 283,781,280
COUNTY ASSEMBLY
Legislative Services 467,286,460 407,276,084 328,097,676 435,512,612 75,331,822 5,465,955 10,199,953 -
TOTAL 467,286,460 407,276,084 328,097,676 435,512,612 75,331,822 5,465,955 10,199,953 ~
AGRICULTURE, FOOD SECURITY AND CO-~OPERATIVE DEVELOPMENT
General Administration and 112,925,359 107,833,016 72,163,232 118,549,640 ~ 9,844,914 72,692,729 71,257,192
support services
Crop Development and 1,502,421 833,000 402,300 1,000,000 9,416,575 ~ ~
Management
Livestock Resources 50,000 591,379 611,250 2,748,730 3,500,000 - ~
Management and
Development
Fisheries Development ~ 290,000 ~ 1,799,940 ~ ~
Veterinary Services 88,400 579,145 20,000 ~ ~ ~ ~
Agriculture Training Centre ~ 175,000 ~ ~ ~ -
Co-operative Development ~ 50,000 983,600 14,661,615 ~ ~ ~ -
and Marketing
Capacity Building to Co- 998,400 200,000
operative Societies
Promotion of Co-~operative 515,000 - ~ 14,041,918 ~ ~
Marketing and Value Chain
Promotion and growth of Co- ~ 50,000 105,000 ~ ~ ~ ~
operative Societies
Co-operative Audit Support 175,000 414,600
Services
TOTAL 116,254,580 109,936,540 75,364,982 133,211,255 3,748,730 38,603,347 72,692,729 71,257,192
HEALTH
General Administration and 2,151,726,013 | 1,771,863,912 | 1,615,015,227 | 1,755,101,622 ~ 16,809,412 ~ 70,342,993
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Half Year Recurrent Expenditure

Half Year Development Expenditure

FY 2021/2022 | FY 2022/2023 | FY 2023/2024 FY 2024/2025 | FY 2021/2022 | FY 2022/2023 | FY 2023/2024 | FY 2024/2025
support services
Machakos Level 5 167,751,033 109,644,414 123,401,009 96,919,608 ~ 41,500,000 ~ 4,000,000
Kangundo Level 4 5,750,000 31,129,484 35,700,043 32,991,811
Matuu Level 4 3,944,965 10,040,145 31,358,110 30,821,855
Kathiani Level 4 1,995,000 4,933,800 29,699,318 32,162,483 3,434,595 ~ ~ ~
Mwala Level 4 1,530,000 2,800,000 34,859,173 25,715,957
Kimiti Level 4 400,000 17,810,695 18,211,621
Masinga Level 4 437,000 23,977,077 27,770,225
Athi River Level 4 500,000 18,485,778 14,981,637
Mutituni Level 4 500,000 11,848,391 14,978,747
Ndithini Level 4 711,220 10,494,906 16,399,390
Kalama Level 4 1,164,300 12,179,971 19,331,200
Public Health 27,358,597 5,000,000 6,221,370 75,395,410 19,983,287 ~ ~ 20,262,541
Emergency Services 19,522,780
TOTAL 2,360,055,608 | 1,958,647,055 | 1,970,951,068 | 2,160,781,566 23,417,882 58,309,412 ~ 94,605,534
WATER, IRRIGATION, ENVIRONMENT AND CLIMATE CHANGE
Water Resources Management 5,020,277 815,000 44,705,546 46,401,021 5,000,000 8,000,000 2,000,000 36,412,290
Sewerage System and 450,088 849,700 645,000 2,495,950
Sanitation Management
General Administrative and 3,103,372 30,829,650 1,271,800
Support Services
Development and 1,537,600
Promotion of Irrigation
Environment and Natural 1,526,235 500,000 300,000 5,821,875 ~ ~ ~ 7,935,000
Resources
Climate Change 1,000,000 12,950,354 ~ ~ 67,696,097 154,000,333
TOTAL 10,099,972 32,994,350 48,188,146 68,941,000 5,000,000 8,000,000 69,696,097 198,347,623
FINANCE, ECONOMIC PLANNING AND REVENUE MANAGEMENT
Revenue Management 10,099,280 151,304,893 271,932,473 198,082,934 ~ ~ ~ 2,714,450
Budget Formulation, 2,876,000 6,953,700 14,188,859 30,204,079
Coordination and
Implementation
Supply Chain Management 1,930,075 132,000 8,709,907 2,909,320
Accounting Services 3,858,890 1,000,000 23,172,900 76,559,144 ~ ~| 170,331,658 459,982,254
Audit Services 4,720,350 300,000 2,694,100 9,283,438
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Half Year Recurrent Expenditure

Half Year Development Expenditure

FY 2021/2022 | FY 2022/2023 | FY 2023/2024 FY 2024/2025 | FY 2021/2022 | FY 2022/2023 | FY 2023/2024 | FY 2024/2025
Human Resource Management 265,786,469 2,787,374 10,014,132 89,759,579
and Support Services
Economic Planning and 4,201,225 1,250,000 6,193,756 45,570,978
Statistical Services
Monitoring and Evaluation 123,900 7,316,105
External Resources 186,300 586,000 1,804,560
Mobilization
Governor's Delivery Unit 50,000 12,896,005
ICT General Administration 11,516,965 14,500,601 21,954,317
and Support Services
ICT Infrastructure 150,000 ~ ~ ~ 4,962,091
Public Communications ~ 23,120,232
TOTAL 293,472,289 175,431,732 352,316,628 519,460,691 ~ ~ 170,331,658 467,658,795
GENDER, YOUTH, SPORTS AND SOCIAL WELFARE
Youth and Sports 33,478,190 48,488,164
Administrative Services
Sports Management ~ ~ ~ 9,797,321
Youth Empowerment 170,000
Gender and Social Welfare 4,988,618 19,117,589 2,194,937
Administrative Services
Digital Economy 399,995
TOTAL 5,158,618 ~ 52,595,779 51,083,096 - ~ ~ 9,797,321
TRADE, INDUSTRY, TOURISM AND INNOVATION
Trade Administrative and 9,970,317 24,949,923 16,892,866 9,336,867
Support Services
Trade and External Relations 500,000 650,000 300,000 | 164,406,472 ~ - 9,410,716
Small and Medium Sized 652,790 150,000 5,754,533 3,163,615 ~ ~ - 3,031,429
Enterprises
Industry and Innovation 19,989,749 10,343,216
Investment Promotion 80,000 120,000 ~ 11,650,000
Tourism Administrative and 2,059,868 31,456,541 35,232,349 22,837,264
Support Services
Heritage & Culture 200,000 4,272,800 598,510
Liquor Management 300,000 7,470,960
Tourism Development and - 4,079,900
Marketing
Management of Recreational 200,000 400,000 840,040
Facilities
Machawood 231,000 450,000 118,450 1,995,955
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Half Year Recurrent Expenditure

Half Year Development Expenditure

FY 2021/2022 | FY 2022/2023 | FY 2023/2024 FY 2024/2025 | FY 2021/2022 | FY 2022/2023 | FY 2023/2024 | FY 2024/2025
County Image Directorate 500,000 ~
Digital Economy 525,000
TOTAL 12,993,975 58,526,464 84,135,747 72,616,327 | 164,406,472 - - 12,442,145
EDUCATION
General Administration, 137,820,467 51,562,405 153,288,847 226,204,422 ~ ~ ~ 12,245,000
Planning and Support Services
Basic Education 833,575 294,796
Vocational Training - 2,717,730 ~ ~ ~ 16,415,830
TOTAL 137,820,467 51,562,405 154,122,422 229,216,948 ~ - ~ 28,660,830
LANDS, HOUSING, URBAN DEVELOPMENT AND ENERGY
Lands and Physical Planning 2,153,600 20,593,012 23,533,478 39,200,272
County Electrification 15,438,311 1,189,211 4,049,390 12,043,487 ~ 16,638,541 ~ 55,857,146
Housing and Urban 306,497 14,410,564 55,492,576 53,545,152 ~ ~ ~ 2,014,150
Development
Machakos Municipality 813,000 1,559,482 3,694,963 2,609,575 ~ ~ ~ 2,698,801
Mavoko Municipality 5,893,880 1,037,068 2,000,000 3,975,001
Kangundo-Tala Municipality 1,067,070 1,500,000 2,093,979 ~ ~ ~ 1,696,901
TOTAL 24,605,288 39,856,407 90,270,407 113,367,466 ~ 16,638,541 ~ 62,266,998
DEVOLUTION
Public Service General 223,007,082 103,147,483 66,405,413 193,494,288
Administration and Support
Services
Performance Management 238,200 1,224,000
Training, Research and 460,400 16,115,442 9,320,532
Development
Human Resource Development 5,750,178
County Administration and 459,352,183 226,743,661 192,467,769 159,446,126
Decentralized Units
Public Participation and Civic 80,000 90,100 2,386,901
Engagement
Administration and Co- 216,400 250,000 1,205,400 2,372,150 ~ ~ ~ 14,383,751
ordination Services
Solid Waste Management 4,028,505 500,000 - 7,206,000
Inspectorate Services 2,000,000 300,000 6,629,150 74,915,185
Emergency Services 550,000 4,139,200
TOTAL 689,064,570 331,021,144 283,701,474 460,254,560 ~ ~ ~ 14,383,751
COUNTY ATTORNEY
Legal Services 7,655,318 55,997 14,581,996 41,081,710
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Half Year Recurrent Expenditure

Half Year Development Expenditure

FY 2021/2022 | FY 202272023 | FY 2023/2024 | FY 202472025 | FY 2021/2022 | FY 202272023 | FY 2023/2024 | FY 2024/2025
TOTAL 7,655,318 55,997 14,581,996 41,081,710 - - - -
GRAND TOTAL 4,484,912,892 | 3,342,036,538 | 3,683,581,968 | 4,791,051,454 | 363,138,186 | 168,091,259 | 349,558,963 | 1,250,615,725
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64 The following criteria guided the allocation of resources for thg Count
2025/2026 and over the medium term:

ii.

iil.

iv.

Vi.

vii.

P. 0. Box 73552 - 00200,
A

Compliance with legal Requirements - Requirements for furtherance and implementation
of the Constitution, PFM Act 2012, PFM regulations 2015 and other relevant fiscal
regulatory frameworks.

Non - discretionary expenditure - In the recurrent expenditure category, non-
discretionary expenditures take the first charge and include statutory obligations such as
salaries, gratuity and pension

CRA ceilings — The ceilings provided by the Commission on Revenue allocation for the
Executive and County Assembly have to be adhered to first before allocation to the other
County entities.

Development expenditures are shared out on the basis of CIDP priorities as well as
strategic interventions to boost revenue base and stimulate the economic growth as
outlined in the National Government Policy documents, the Governor’s Manifesto and
views of the Public as collected during the Public participation exercise held from 17t to
20t February, 2025.

On-going projects: emphasis was given to completion of on-going capital projects and in
particular infrastructure projects with high impact on poverty reduction, equity and
employment creation,;

Conditional grants: priority was also given to adequate allocations for
donor funds both own contribution and the donors contribution as per the Budget Policy
Statement provisions

Strategic  policy interventions: further  priority was given to  policy
interventions covering food security, access to healthcare, infrastructure, social welfare

and environmental conservation

The criteria outlined above helped in developing ceilings for each County Entity as tabulated in
tables 12 and 13 below.
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Table 12: Summary of Budgetary Allocations FY 2025/2026

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Printed Estimates | Revised Estimates | Budget Estimates %

FY 2024/2025 FY 2024/2025 FY 2025/2026 | Allocation
Total Revenue 14,392,185,633 | 15,625,398,636 | 15,000,282,707 100
Equitable Share 9,914,003,936 9,914,003,936 | 10,027,000,000 67
Return to CRF ~ 783,851,812 ~ ~
Equalization Fund - 12,923,347 ~
Unconditional Grants 1,708,218 1,708,218 1,708,218 0
Conditional Grants 1,000,511,971 1,436,949,815 922,645,906 6
Own Source Revenue 2,788,961,508 2,788,961,508 3,091,784,053 21
Hospital Revenues 687,000,000 687,000,000 956,000,000 6
Asset Disposal ~ - 1,144,529 0
Total Expenditure 14,392,185,634 | 15,625,398,636 | 15,000,282,706 100
Recurrent Vote 10,067,055,062 | 10,825,820,350 | 10,474,867,746 70
Compensation to 6,381,492,645 6,621,242 ,644 6,486,464,710 43
Employees
Use of Goods and 3517,104,199 | 4,036,119,488 | 3,819,944,318 25
Services
Current Grants 168,458,218 168,458,218 168,458,218 1
Development Vote 4,325,130,572 4,799,578,286 4,525,414,961 30
Acquisition of Assets 3,491,368,601 3,529,378,471 3,769,519,055 25
Capital Grants 833,761,971 1,270,199,815 755,895,906 5

Source: Machakos County Treasury, 2025
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Table 13 Budgetary Allocation per Department FY 2025/2026

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme/Sub~ | Programme Compensation O&M Current Total Recurrent Capital Acquisition Total TOTAL BUDGET
programme for Employees Grants FY 2025/2026 Grants of Non- Development | FY 2025/2026
Assets

OFFICE OF THE

GOVERNOR

Sub-programme 1 | Office of the 144,921,731 572,306,676 717,228,407 11,106,657 11,106,657 728,335,064
Governor

Sub-programme 2 | Transport ~ ~ ~ ~
Department

Sub-programme 3 | Human ~ ~ - ~
Resource and
Administration
Section

Sub-programme 4 | ICT Section ~ ~ - ~

Sub-programme 5 | Hospitality - - - ~
Services Section

Sub-programme 6 | Cabinet Office - - - ~

Sub-programme 7 | Office of the 29,095,011 - 29,095,011 3,702,219 3,702,219 32,797,230
Deputy
Governor

Sub-programme 9 | Office of the 18,937,113 10,000,000 28,937,113 17,770,652 17,770,652 46,707,764
County
Secretary

Sub-programme Office of the 8,847,846 ~ 8,847,846 ~ 8,847,846

10 County Advisors

TOTAL 201,801,700 582,306,676 784,108,376 32,579,528 32,579,528 816,687,904

COUNTY PUBLIC - - -

SERVICE BOARD

Sub-programme 1 | Human 25,276,101 18,000,000 43,276,101 7,404,438 7,404,438 50,680,540
Resource and
Administration

TOTAL 25,276,101 18,000,000 43,276,101 7,404,438 7,404,438 50,680,540

ROADS,

TRANSPORT AND

PUBLIC WORKS

Sub-programme 1 | General 184,879,278 6,000,000 190,879,278 ~ ~ 190,879,278
Administration
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Programme/Sub~ | Programme Compensation O&M Current Total Recurrent Capital Acquisition Total TOTAL BUDGET
programme for Employees Grants FY 2025/2026 Grants of Non- Development | FY 2025/2026
Financial FY 2025/2026
Assets
and Support
Services
Sub-programme 2 | Road - 737,295,961 737,295,961 737,295,961
Development
and
Management
Sub-programme 4 | County Fleet 80,000,000 80,000,000 146,607,876 146,607,876 226,607,876
Management
Sub-programme 3 | County 6,000,000 6,000,000 140,696,471 140,696,471 146,696,471
Government
Buildings
TOTAL 184,879,278 92,000,000 276,879,278 ~ | 1,024,600,308 | 1,024,600,308 | 1,301,479,586
COUNTY ~ ~ ~
ASSEMBLY
Sub-programme 1 | Legislative 549,403,363 394,752,763 944,156,126 155,000,000 155,000,000 | 1,099,156,126
Services
549,403,363 394,752,763 944,156,126 - 155,000,000 155,000,000 | 1,099,156,126
AGRICULTURE,
FOOD SECURITY
AND CO-
OPERATIVE
DEVELOPMENT
Sub-programme 1 | General 148,436,728 6,000,000 154,436,728 | 151,515,152 5,000,000 156,515,152 310,951,880
Administration
and support
services
Sub-programme 2 | Crop ~ ~ 53,311,955 53,311,955 53,311,955
Development
and
Management
Sub-programme 3 | Livestock 66,234,382 6,000,000 72,234,382 - 28,507,087 28,507,087 100,741,468
Resources
Management
and
Development
Sub-programme 4 | Fisheries - - 12,262,438 20,732,427 32,994,865 32,994,865
Development
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Programme/Sub~ | Programme Compensation O&M Current Total Recurrent Capital Acquisition Total TOTAL BUDGET
programme for Employees Grants FY 2025/2026 Grants of Non- Development | FY 2025/2026
Financial FY 2025/2026
Assets
Sub-programme 5 | Veterinary - ~ 21,398,826 21,398,826 21,398,826
Services
Sub-programme 6 | Agriculture ~ ~ ~ 14,808,876 14,808,876 14,808,876
Training Centre
Sub-programme 7 | Co-operative 16,751,862 6,000,000 22,751,862 18,511,095 18,511,095 41,262,957
Development
and Marketing
Sub-programme 8 | Capacity - - - -
Building to Co-
operative
Societies
Sub-programme 9 | Promotion of - - ~ -
Co-~operative
Marketing and
Value Chain
Sub-programme Co-~operative ~ ~ ~ ~
10 Financial
Services
Sub-programme Promotion and - - - ~
11 growth of Co-
operative
Societies
Sub-programme Co-operative ~ ~ ~ ~
12 Audit Support
Services
TOTAL 231,422,972 18,000,000 249,422,972 | 163,777,590 162,270,267 326,047,857 575,470,829
HEALTH
Sub-programme 1 | General 3,406,156,177 604,000,000 4,010,156,177 11,943,750 340,642,442 352,586,192 | 4,362,742,369
Administration
and support
services
Sub-programme 2 | Machakos Level - - - -
5

Sub-programme 3

Kangundo Level
4

Sub-programme 4

Matuu Level 4

Sub-programme 5

Kathiani Level 4
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Programme/Sub~ | Programme Compensation O&M Current Total Recurrent Capital Acquisition Total TOTAL BUDGET
programme for Employees Grants FY 2025/2026 Grants of Non- Development | FY 2025/2026
Financial FY 2025/2026
Assets
Sub-programme 6 | Mwala Level 4 - - - - -
Sub-programme 7 | Kimiti Level 4 ~ ~ ~ - ~
Sub-programme 8 | Masinga Level 4 - - - - ~
Sub-programme 9 | Athi River Level - - - - ~
4
Sub-programme Mutituni Level 4 - - - - ~
10
Sub-programme Ndithini Level 4 ~ ~ ~ - ~
11
Sub-programme Kalama Level 4 ~ ~ ~ - ~
12
Sub-programme Public Health 90,000,000 | 83,250,000 173,250,000 142,568,849 142,568,849 315,818,849
13
TOTAL 3,406,156,177 694,000,000 | 83,250,000 | 4,183,406,177 | 11,943,750 483,211,292 495,155,042 | 4,678,561,219
WATER,
IRRIGATION,
ENVIRONMENT
AND CLIMATE
CHANGE
Sub-programme 1 | Water Resources 78,714,346 8,000,000 86,714,346 317,690,841 317,690,841 404,405,187
Management
Sub-programme 2 | Sewerage System 8,540,276 6,000,000 14,540,276 42,205,298 42,205,298 56,745,574
and Sanitation
Management
General - - - -
Administrative
and Support
Services
Sub-programme 3 | Development - - ) )
and Promotion
of Irrigation
Sub-programme 4 | Environment 4,945,370 6,000,000 10,945,370 26,655,977 26,655,977 37,601,347
and Natural
Resources
Sub-programme 5 | Climate Change 11,520,829 6,000,000 [ 11,000,000 28,520,829 | 137,500,000 134,419,728 271,919,728 300,440,557
TOTAL 103,720,821 26,000,000 [ 11,000,000 140,720,821 | 137,500,000 520,971,844 658,471,844 799,192,665
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Programme/Sub~ | Programme Compensation O&M Current Total Recurrent Capital Acquisition Total TOTAL BUDGET
programme for Employees Grants FY 2025/2026 Grants of Non- Development | FY 2025/2026
Financial FY 2025/2026
Assets
FINANCE,
ECONOMIC
PLANNING AND
REVENUE
MANAGEMENT
Sub-programme 1 | Revenue 295,321,073 47,000,000 1,708,218 344,029,291 39,243,522 39,243,522 383,272,814
Management
Sub-programme 2 | Budget 59,000,000 59,000,000 37,022,191 37,022,191 96,022,191
Formulation,
Coordination
and
Implementation
Sub-programme 3 | Supply Chain 2,600,000 2,600,000 ~ 2,600,000
Management
Sub-programme 4 | Accounting 229,380,626 229,380,626 333,199,718 333,199,718 562,580,344
Services
Sub-programme 5 | Audit Services 40,000,000 40,000,000 ~ ~ 40,000,000
Sub-programme 6 | Human 181,179,984 27,000,000 208,179,984 6,663,994 6,663,994 214,843,979
Resource
Management
and Support
Services
Sub-programme 7 | Economic 22,615,041 38,000,000 60,615,041 3,702,219 3,702,219 64,317,260
Planning and
Statistical
Services
Sub-programme 8 | Monitoring and 40,000,000 40,000,000 11,106,657 11,106,657 51,106,657
Evaluation
Sub-programme 9 | External 4,000,000 4,000,000 ~ 4,000,000
Resources
Mobilization
Sub-programme Governor's 16,952,386 6,000,000 22,952,386 1,110,666 1,110,666 24,063,052
10 Delivery Unit
Sub-programme ICT General 56,632,774 14,000,000 70,632,774 100,700,359 100,700,359 171,333,133
11 Administration
and Support
Services
Sub-programme ICT 6,000,000 6,000,000 - 6,000,000
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Financial FY 2025/2026
Assets
12 Infrastructure
Sub-programme Closed Circuit - - - -
13 Television
Sub-programme Public 2,209,158 106,000,000 108,209,158 14,404,438 14,404,438 122,613,596
14 Communications
TOTAL 574,910,417 618,980,626 1,708,218 | 1,195,599,261 547,153,765 547,153,765 | 1,742,753,026
GENDER, YOUTH,
SPORTS AND
SOCIAL WELFARE
Sub-programme 1 | Youth and 20,830,479 6,000,000 26,330,479 - 26,330,479
Sports
Administrative
Services
Sub-programme 2 | Stadia ~ ~ - - -
Management
Sub-programme 3 | Sports 65,000,000 65,000,000 130,318,112 130,318,112 195,318,112
Management
Sub-programme 4 | Youth 32,000,000 32,000,000 10,366,213 10,366,213 42,366,213
Empoerment
Sub-programme 5 | Gender and 36,093,319 12,000,000 48,093,319 123,662,134 123,662,134 171,755,453
Social Welfare
Administrative
Services
Sub-programme 6 | Special Program 30,000,000 30,000,000 ~ 30,000,000
Sub-programme 7 | Digital Economy 6,000,000 6,000,000 18,611,095 18,511,095 24,511,095
TOTAL 56,923,798 151,000,000 - 207,923,798 282,857,555 282,857,555 490,781,352
TRADE,
INDUSTRY,
TOURISM AND
INNOVATION
Sub-programme 1 | Trade 25,857,387 6,000,000 31,857,387 - 31,857,387
Administrative
and Support
Services
Sub-programme 2 | Trade and - - 40,724,410 40,724,410 40,724,410
External
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Financial FY 2025/2026
Assets
Relations
Sub-programme 3 | International - - - -
Trade
Sub-programme 4 | Small and 10,294,823 41,000,000 51,294,823 48,128,848 48,128,848 99,423,671
Medium Sized
Enterprises
Sub-programme 5 | Industry and 6,000,000 6,000,000 74,044,382 74,044,382 80,044,382
Innovation
Sub-programme 6 | Investment ~ ~ ~ ~
Promotion
Sub-programme 7 | Tourism 36,385,516 21,500,000 57,885,516 3,702,219 3,702,219 61,587,735
Administrative
and Support
Services
Sub-programme 8 | Heritage & ~ ~ ~ ~
Culture
Sub-programme 9 | Liquor ~ ~ ~ ~ ~
Management
Sub-programme Tourism ~ ~ ~ - ~
10 Development
and Marketing
Sub-programme Management of ~ ~ ~ ~
11 Recreational
Facilities
Sub-programme Machawood ~ ~ 34,430,637 34,430,637 34,430,637
12
Sub-programme County Image - ~ - -
13 Directorate
TOTAL 72,537,726 74,500,000 147,037,726 201,030,496 201,030,496 348,068,222
EDUCATION - - B
Sub-programme 1 | General 336,573,068 318,000,000 654,573,068 62,774,310 62,774,310 717,347,378
Administration,
Planning and
Support Services
Sub-programme 2 | Basic Education ~ ~ ~ ~
Sub-programme 3 | Vocational 150,000,000 150,000,000 44,426,629 44,426,629 194,426,629
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programme for Employees Grants FY 2025/2026 Grants of Non- Development | FY 2025/2026
Financial FY 2025/2026
Assets

Training

TOTAL 336,573,068 468,000,000 ~ 804,573,068 ~ 107,200,939 107,200,939 911,774,007

LANDS, HOUSING,

URBAN

DEVELOPMENT

AND ENERGY

Sub-programme 1 | Lands and 36,980,865 6,000,000 42,980,865 40,724,410 40,724,410 83,705,275
Physiscal
Planning

Sub-programme 2 | County 18,696,884 6,000,000 24,696,384 87,372,370 87,372,370 112,069,255
Electrification

Sub-programme 3 | Housing and 65,933,576 25,600,353 | 35,000,000 126,533,929 | 90,174,566 1,110,666 91,285,232 217,819,161
Urban
Development

Sub-programme 4 | Machakos 5,000,000 5,000,000 4,442,663 4,442,663 9,442,663
Municipality

Sub-programme 5 | Mavoko 6,000,000 6,000,000 3,702,219 3,702,219 9,702,219
Municipality

Sub-programme 6 | Kangundo-Tala 4,000,000 4,000,000 3,702,219 3,702,219 7,702,219
Municipality

TOTAL 121,611,325 52,600,353 | 35,000,000 209,211,678 | 90,174,566 141,054,547 231,229,113 440,440,791

DEVOLUTION

Sub-programme 1 | Public Service 74,476,651 424,000,000 498,476,651 6,108,661 6,108,661 504,585,312
General
Administration
and Support
Services

Sub-programme 2 | Performance 5,500,000 5,500,000 ~ 5,500,000
Management

Sub-programme 3 | Training, 40,000,000 40,000,000 - 40,000,000
Research and
Development
Human ~ ~ ~
Resource
Development
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Programme/Sub~ | Programme Compensation O&M Current Total Recurrent Capital Acquisition Total TOTAL BUDGET
programme for Employees Grants FY 2025/2026 Grants of Non- Development | FY 2025/2026
Financial FY 2025/2026
Assets
Sub-programme 4 | County 254,717,573 69,304,400 | 37,500,000 361,521,973 | 352,500,000 51,312,757 403,812,757 765,334,730
Administration
and
Decentralized
Units
Sub-programme 5 | Public 6,000,000 6,000,000 6,038,248 6,038,248 12,038,248
Participation
and Civic
Engagement
Sub-programme 6 | Administration ~ ~ ~ ~
and Co-
ordination
Services
Sub-programme 7 | Solid Waste 6,000,000 6,000,000 ~ 6,000,000
Management
Sub-programme 8 | Inspectorate 268,999,961 41,000,000 309,999,961 3,702,219 3,702,219 313,702,180
Services
Sub-programme 9 | Emergency 2,000,000 2,000,000 33,319,972 33,319,972 35,319,972
Services
TOTAL 598,194,185 593,804,400 | 37,500,000 | 1,229,498,585 | 352,500,000 100,481,857 452,981,857 | 1,682,480,443
COUNTY
ATTORNEY
Sub-programme 1 | Legal Services 23,053,779 36,000,000 59,053,779 3,702,219 3,702,219 62,755,998
TOTAL 23,053,779 36,000,000 - 59,053,779 - 3,702,219 3,702,219 62,755,998
GRAND TOTAL 6,486,464,710 | 3,819,944,818 | 168,458,218 | 10,474,867,746 | 755,895,906 | 3,769,519,055 | 4,525,414,961 | 15,000,282,707
Fiscal Responsibilty 43 25 1 70 5 25 30 100

Source: Machakos County Treasury, 2025
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4.5 Adherence to Fiscal Responsibilities
65
L  the County Government’s recurrent expenditure shall not exceed the County
Government’s fofal revenue;
The County’s total revenue is Kshs. 15billion while allocation to recurrent expenditure is Kshs.
10.5billion hence recurrent expenditure has not exceeded total revenue.
I,  over the medium ferm a minimum of thirfy percenf of the County
Government’s budget shall be allocated fo the development expenditure;
As presented in table 13 above the County’s allocation to developmrnt expenditure is Kshs.
4.5billion against a total budget of Kshs. 15billion which is 30% hence the county has adhered
to this fiscal responsibility. In the medium term, the county has ahered to the fical
responsibility principle by allocating 30% of its budgte to development expenditure as
presented in Annexes 4, 5, 6 and 7.
il the County Government’s expendifure on wages and benetits for ifs public
officers shall not exceed a percentage of the County Government’s fotal
revenue as prescribed by the County Executive member for finance in

regulations and approved by the County Assembly;

PFMA Regulations 25(b) limits the expenditure on wages and benefits to not more than 35% of
the total County revenues. The county has not met this fiscal responsibility requirement due to
a number of factors including the inevitable huge workforce in the health sector which is more
than 50% of the county’s total wage bill and the need to honour Collective Bargaining

Agreements.

In the medium-term, the County has put in place measures to reduce the high expenditure on
personnel emoluments by regular staff audits and reviews of staff establishment which will

help in identification and optimization of staffing levels.

iv.  Over the medium ferm, the Government’s borrowings shall be used only for
the purpose of financing development expenditure and not for recurrent
expenditure;

The County has not planned for any borrowings in the FY 2025/2026 hence no budget

allocation for the same.
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v.  The County debt shall be maintained af a sustainal¥e level
County assemply;

vi.  The fiscal risks shall be managed prudently.
Capital Budget execution is one of the areas of risk on Budget. The County has seen a number
of projects over the years with significant cost overruns which puts a strain on the current
Budget. Cost overruns on a project also means that the respective implementing agency have to
re-allocate funds from other projects. Another challenge faced with regards to capital project is
delays in project implementation largely due to human resource capacity, delays in
procurement process and exchequer releases. [1This [Idistort [Ithe [louter [lyear’s [1Budget
where re-allocation is needed to cater for funds for the delayed project. The county will
continue to strengthen the implementation management system to address delays in project

execution and cost overruns

A large percentage of the county development budget is composed of conditional grants which
is mostly donor funded. Any international threat, such as financial crisis, may affect revenues

of the donor countries and thus affect their ability to continue funding the budgeted projects.

Natural disasters can have a significant impact on the Budget. Whilst an emergency fund is in
place to cater for such unforeseen events, it might not be enough depending on the magnitude
of the disaster. The emergency fund for the FY 2024/2025 is set at Kshs. 42.9m with a
projection of Ksh. 37 million in the FY 2025/2026.
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Annex I: Highlights of the Issues Raised During Public Participation
Sub County Ward Village Department Project Name Activity to be
Implemented

Kathiani Upper Kombu-Kiio Health Mithanga Dispensary Construction
Kaewa

Kathiani Upper Kombu- Water & Mithanga Catholic Borehole Drilling
Kaewa Mithanga B Irrigation

Kathiani Upper Kalunga- Water & Kwa Kyale market Drilling
Kaewa Kalunga Irrigation

Kathiani Upper Kalunga- Education Kisovo Primary School via Opening
Kaewa Kisovo Kusyongumo ECDE Centre -~ Isyukoni

road

Kathiani Upper Kaliluni- Health Kikawani Dispensary Construction
Kaewa Kikawani

Kathiani Upper Kaliluni- Energy Kiliku AIC Transformer Installation
Kaewa Kyamwee

Kathiani Upper Iveti-limbani | Education Iveti Primary School ECDE Classroom | Construction
Kaewa

Kathiani Upper Iveti-Ikoleni | Water & Ikoleni Primary School Borehole Drilling
Kaewa Irrigation

Kathiani Upper Kaewa-Kwa | Energy Kwa Nzana Transformer Installation and
Kaewa Nzana connection

Kathiani Upper Kaewa- Roads & Kwa Muthembwa road via Kacwa Opening
Kaewa Mukuyuni Transport Secondary School via Kwa Simba via

Mukuyuni road

Kathiani Lower Ithaeni Health Ithaeni Dispensary Completion
Kaewa

Kathiani Lower Miwani Kwa Nzuki Ngolanye Borehole Drilling
Kaewa

Kathiani Lower Kauti- Water & Yanzong'a Borehole Drilling
Kaewa Yanzong'a Irrigation

Kathiani Lower Kauti-Imilini | Health Imilini Community Hospital Completion
Kaewa

Kathiani Lower Kithia- Water & Ndivuni Borehole Drilling
Kaewa Ndivuni Irrigation

Kathiani Lower Kithia- Education Wathande ECDE Classroom Construction
Kaewa Wathande

Kathiani Lower Kaani-~ Education Kasioni ECDE Classroom Completion
Kaewa Kasioni

Kathiani Lower Kaani- Water & Kathuni Primary School Borehole Drilling
Kaewa Kathuni Irrigation

Kathiani Lower Kitunduni- Health Kituvu Dispensary Completion
Kaewa Kituvu

Kathiani Lower Kitunduni Education Katulya Primary School ECDE Construction
Kaewa Classroom

Kathiani Kathiani Mbee Education Mbee Primary School Classroom Construction
Central

Kathiani Kathiani Mbee Health Mutitu Community Hospital Provision
Central ambulance

Kathiani Kathiani Lita Roads & Kathitu via Kwa Kalanza to Kwa Opening
Central Transport Ndeto road

Kathiani Kathiani Lita Water & Kikunuani Dispensary Borehole Drilling
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Sub County Ward Village Department Project Name :
Implemente
Central Irrigation
Kathiani Kathiani Ngoleni Health Ngoleni Level 2 to health Upgrading
Central centre/maternity wing
Kathiani Kathiani Ngoleni Water & Kalua Coffee Factory Borehole Drilling
Central Irrigation
Kathiani Kathiani Kathiani Health KMTC at Kathiani Drilling
Central
Kathiani Kathiani Kathiani Roads & DC's office through Kwa Muli Grading,
Central Transport murraming and
culverts
Kathiani Kathiani Kaiani Education Misuuni Primary School ECDE Construction
Central Classroom
Kathiani Kathiani Kaiani Health Kaiani Dispensary Renovation
Central
Kathiani Mitaboni Miumbuni Roads & Kwangondi ~ Miumbuni ~ Kathiani Tarmacking
Transport through Kwa Kithuka road
Kathiani Mitaboni Miumbuni Water & Kwa Kathuku earth dam water - Piping
Irrigation entire Miumbuni community
Kathiani Mitaboni Mitaboni Water & Maanzoni Borehole Drilling
Irrigation
Kathiani Mitaboni Mitaboni Youth & Mitaboni playground Levelling
Sports
Kathiani Mitaboni Mitaboni Youth & Stadium at Mitaboni playground Construction
Sports
Kathiani Mitaboni Mitaboni Water & Mitaboni Borehole water to the Piping
Irrigation market, Nzambani and Miwani
villages
Kathiani Mitaboni Kinyau Roads & Kwa Musembi through Construction
Transport Kathangathini to Muindi Mbingu
family to main Kenol -~ Koma road
Kathiani Mitaboni Kinyau Water & Syulunguni Borehole -~ Kiatineni, Piping and
Irrigation Kwa Mbaa Musei, Kwa Zipporah and | reticulation
Kwa Sila Muteti
Kathiani Mitaboni Ngiini Health Ngiini Dispensary Expansion and
upgrading
Kathiani Mitaboni Ngiini Roads & Kavete ~ Mukanyi road Opening and
Transport grading
Kathiani Mitaboni Thinu Health Asbestos roof at Thinu Dispensary Replacing
Kathiani Mitaboni Thinu Roads & Muvwike ~ Thinu - Katitu road Opening and
Transport upgrading
Kathiani Mitaboni Mathunya Water & Ndulilya village Borehole Drilling
Irrigation
Kathiani Mitaboni Mathunya Energy Transformer at Makutano (Ngoleni Provision
Junction - Miumbuni - Mathunya
junction)
Kathiani Mitaboni Mathunya Water & Mathunya Earth dam Fencing
Irrigation
Sub-County | Ward Village Department | Project Name Activities to be
implemented
Machakos | Mutituni/Ng | Ngelani — Trade Purchase of land at Kaloleni and Purchase of land
elani Mutema construction of Kaloleni Market as and construction of

promised by the Governor

Market
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Sub County Ward Village Department Project Name :
Implemente
Machakos | Mutituni/Ng | Ngelani Health Reviving of Ngelani dispensary Reviving of
elani which was handed over to the dispensary
community by the County
Government
Machakos | Mutituni/Ng | Kamuthanga | Education Construction of Kwa Kitaa ECDE Construction of
elani ~ Kiumoni classroom ECDE classroom
Machakos | Mutituni/Ng | Nzoweni - Water Drilling of borehole at Kithima coffee | Drilling of borehole
elani Kithima factory
Machakos | Mutituni/Ng | Nzoweni Vocational Upgrading Nzoweni Vocational Upgrading of
elani Training Training Centre i.e. more courses & Vocational Training
trainers Centre
Machakos | Mutituni/Ng | Kwutini - Tourism Purchase of land and Construction of | Purchase of land
elani Kyamwilu Recreational Tourist Centre at and Construction of
Kyamwilu Magic Corner Recreational Tourist
Cenire
Machakos | Mutituni/Ng | Nduu — Roads Construction of Musilili and Kasioni | Construction of
elani Musilili ~ footbridge footbridge
Kasioni
Machakos | Mutituni/Ng | Mutituni ~ Water Equipping of Mbuuoni Solar Equipping of solar
elani Mbuuoni Borehole borehole
Machakos | Mutituni/Ng | Mutituni ~ Water Drilling of Uthini Borehole Drilling of borehole
elani Uthini
Machakos | Mutituni/Ng | Mutituni Education Construction of S. A. Mutituni Construction of
elani Primary School ECDE classrooms and | ECDE classrooms
toilets and toilets
Machakos | Mumbuni Manza/Miwa | Youth Construction of TVET Vocational Construction of
North ni Centre at Manza Primary school for | TVET Vocational
youth and provision of Centre and
empowerment loans for youth for provision of
business and equipment i.e. Carwash | empowerment loans
Machines for youth
Machakos | Mumbuni Manza/Miwa | Education Building of ECDE classes at Building of ECDE
North ni Miwongoni Primary classes
Machakos | Mumbuni Lower Education Distribution of bursary should be fair | Distribution of
North Kiandani and timely and should be fowarded bursary
back to the village administrator for
distribution
Machakos | Mumbuni Lower Health Establishment of dispensary at Establishment of
North Kiandani college road dispensary
Machakos | Mumbuni Lower Road Proposed all village feeder roads to Village feeder roads
North Kiandani be opened with proper drainage to be opened with
proper drainage
Machakos | Mumbuni Lower Lands Need for a public surveyor Need for a public
North Kiandani surveyor
Machakos | Mumbuni Lower Energy Mulika Mwizi lights Mulika Mwizi lights
North Kiandani serviced/installed along the road serviced/installed
Machakos | Mumbuni Kasinga Water Drilling of borehole at AIC Kasinga Drilling of borehole
North
Machakos | Mumbuni Kasinga Roads Construction of drift at Kwa Mutisya | Construction of drift
North wa Lava
Machakos | Mumbuni Kasinga Energy Installation of Mulika Mwizi at Kwa | Installation of
North Mukeka Shopping Centre Mulika Mwizi

Page 98




SSEMBLIES FORUM (CAF}

!(I)UNTY A

P. 0. Box 73552 - 00200,

Sub County Ward Village Department Project Name :
Implemente
Machakos | Mumbuni Kasinga Education Construction of ECDE class at Construction of
North Kyanguli Kasinga and Kiangini ECDE class
Primary School
Machakos | Mumbuni Mu'ngala Health Kwa Musyoka dispensary completion | Dispensary
North (electricity, toilet, water & security) completion
(electricity, toilet,
water & security)
Machakos | Mumbuni Mu'ngala Water Drilling of boreholes, installation of | Drilling of
North solar panels, building of weirs and boreholes,
gabions and Kwa Kombo River, installation of solar
Kisooni and Manza River panels, building of
weirs and gabions
Machakos | Mumbuni Mu'ngala Education Building of ECDE classes, timely and | Building of ECDE
North fair distribution of bursaries classes, timely and
fair distribution of
bursaries
Machakos | Mumbuni Mu'ngala Vocational | Building of TVET facilities Building of TVET
North Training facilities
Machakos | Mua Kiongwani Roads Grading and gravelling of Kwa Lolo ~ | Grading and
Manundu sharp corner road gravelling of road
(drainage and culverts) (drainage and
culverts)
Machakos | Mua Kitanga Roads Grading and gravelling of AIC Grading and
Kyemutheke ~ AP Post ~ Early Bird gravelling of road
Schhol -~ Kwa Jimmy ~ Kwa Kaviosu -~
ABC / Kyemutheke (drainage and
culverts)
Machakos | Mua Kyaani Roads Grading and gravelling of Emirates - | Grading and
Kyaani Primary ~- Kamuthanga gravelling of road
(drainage and culverts) (drainage and
culverts)
Machakos | Mua Katelembo - | Roads Grading and gravelling of Kilima -~ Grading and
Kavovi Kwa Katoni -~ laini ~ Mutata ~ Kwa gravelling of road
Muthungulule -~ Katelembo stage (drainage and
(drainage and culverts) culverts)
Machakos | Mua Kyanda Water Reticulation of Kaluluini borehole Reticulation of
water to Kisewani borehole water
Machakos | Mua Katheka Kai Roads Grading and gravelling of Kimongo -~ | Grading and
~ Mbale Katheka Kai Primary -~ Kasuugini ~ gravelling of road
Mukahawani road (drainage, (drainage, culverts
culverts & drifts) & drifts)
Machakos | Mua Mikuyu -~ Roads Grading and gravelling of Kwa Grading and
Ikaawahani B Ndolo - Kwa Muema ~ Vombo drift ~ | gravelling of road
Kwa Kimuyu-Kwa Sila Road
Machakos | Mua Katelembo - | Water Rehabilitation of Kwa Mwatu Rehabilitation of
Mutata borehole borehole
Machakos | Mua Katheka Kai ~ | Education Construction of ECDE at Katheka Kai | Construction of
Mbale/Kimu Primary and Kimua Primary ECDE
a
Machakos | Mua Kitanga - Roads Grading and gravelling of Ndivu -~ Grading and
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Implemente
Ndivu Mumbua Nzyimi Road gravelling
Machakos | Machakos Upper Vocational | Re-opening of Kithaayuni Re-opening of
Central Kiandani Training polytechnic, staffing and equipment | polytechnic, staffing
and equipment
Machakos | Machakos Upper Health Construction of Kithaayoni Construction of
Central Kiandani dispensary dispensary
Machakos | Machakos Upper Education Construction of ECDE classes at Construction of
Central Kiandani Kyumba and Ikokani Primary School | ECDE classes
Machakos | Machakos Misakwani Water Drilling of borehole at KAG Drilling of borehole
Central
Machakos | Machakos Misakwani Roads Expansion of Blue Corner Road Expansion of Road
Central
Machakos | Machakos Misakwani Water Distilling Mbanya water dam and Distilling of water
Central construction of weir along Kwa dam and
Kimotho River construction of weir
Machakos | Machakos Misakwani Roads Grading, murraming and expansion | Grading,
Central of Kyambuko to Kusyomuomo road murraming and
expansion of road
Machakos | Machakos Kariobangi -~ | Trade Roofing and replacement of metallic | Roofing and
Central Mjini post in mitumba market replacement of
metallic post at
market
Machakos | Machakos Mjini Energy Installation of mulika mwizi at retail | Installation of
Central market mulika mwizi
Machakos | Machakos Mjini Water Drilling of borehole at Kariobangi Drilling of borehole
Central
Machakos | Machakos Eastleigh Trade Construction of ECDE classes at St. Construction of
Central Mary's boys and Machakos Primary | ECDE classes
School
Machakos | Machakos Mjini Trade Carpeting of cabros at wholesale Carpeting of cabros
Central market at wholesale market
Machakos | Machakos Mjini Energy Installation Mulika Mwizi at Installation Mulika
Central Kariobangi area Mwizi
Machakos | Machakos Mjini Trade Modern shade needed at wholesale Construction
Central market modern shade
Machakos | Machakos Mjini Water Drainage system at wholesale market | Construction of
Central needed drainage system
Machakos | Machakos Mjini Trade Construction of modern toilet at the | Construction of
Central wholesale market modern toilet
Machakos | Machakos Mjini Water Drilling of borehole at mitumba Drilling of borehole
Central market needed
Machakos | Muvuti Kiseveni Water Powering of Kiseveni borehole Powering of
Kiima borehole
Kimwe
Machakos | Muvuti Kaumoni Trade Have a market at Kaumoni and Construction of
Kiima gazettement of market day market and
Kimwe gazettement of
market day
Machakos | Muvuti Kathemboni, | SME Construction of bodaboda shades at Construction of
Kiima Kisilanga, Kathemboni, Kisilanga, Kyungu, bodaboda shades
Kimwe Kyungu, Ikulu, Katoloni
Tkulu,
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Implemente
Katoloni
Machakos | Muvuti All Livestock Requesting of high breed cows, goats | Provision of high
Kiima and poultry and construction of breed cows, Goats
Kimwe cattle dips and poultry and
construction of
cattle dips
Machakos | Muvuti Wondeni, Health Renovation of Wondeni and Tkulu Renovation of
Kiima Ikulu dispensaries dispensaries
Kimwe
Machakos | Muvuti All Education Levelling of schools playing grounds | Levelling of schools
Kiima in all schools playing grounds
Kimwe
Machakos | Muvuti All SME Construction of small kiosks across Construction of
Kiima all villages small kiosks
Kimwe
Machakos | Muvuti All Energy Installation of transformers and Installation of
Kiima mulika mwizi and floodlights across | transformers and
Kimwe all villages mulika mwizi and
floodlights
Machakos | Muvuti All Roads Opening of all feeder roads across Opening of all
Kiima villages feeder roads
Kimwe
Machakos | Muvuti Kalumoni Vocational Uplifting of Kalumoni T.V.C. with Uplifting of
Kiima Training equipment and tools Kalumoni T.V.C
Kimwe with equipment and
tools
Machakos | Muvuti Kalumoni Education Construction of ECDE classes at Construction of
Kiima Kalumoni ECDE classes
Kimwe
Kalama Kola KATANGA Water Desilling and fencing of Kalombo Scooping, Fencing
dam. Dam
Kalama Kola ITYUNI Water Disitting, fencing and reticulation of | Scooping, Fencing
damin Malooni community Dam, Water
Kyckattuce Reticulation
Kalama Kola MUUMAND | Water construction of sub sub surface dam | Construction of
U at Ngomano point across river Dam
Minyalale
Kalama Kola MUUMAND | Water Borehole drilling at Muumandu Driling of Borehole
U cattle dip.
Kalama Kola ITYUNI Education construction of ECDE classroom in Construction of
all primary schools ECDE class
Kalama Kola MUUMAND | Education Construction of ECDE classroom at Construction of
U Lubwa polytechnic (land available) ECDE class
Kalama Kola KATANGA Education Construction of a ECDE classroom at | Construction of
Kikumbo Primary School. ECDE class
Kalama Kola ITYUNI Energy Installation of modern security lights | Installation of Solar
at Upper Katuaa Market. Lights
Kalama Kola KATANGA Trade Construction of a modern toilet and | Construction of
fencing of Kola Livestock yard. Market
Kalama Kola MUUMAND | Energy Installation of modern security lights | Installation of Solar
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Implemente
U at Kyamuthinza market. Lights
Kalama Kola NZAINI Water Nzaini Borehole Driling of Borehole
Kalama Kalama KYANGALA Health Completion & Equiping of Kalama Equiping Hospital
Level 4 Hospital
Kalama Kalama KAATHI Water Scooping of Kwa Nginga dam. Scooping Dam
Kalama Kalama KIITINI Water Construction of Kisua na Ndueni Construction of
Sand dam. Dam
Kalama Kalama KAKATUNI Water Drilling of borehole at Kyangala Driling of Borehole
D.E.B. Primary
Kalama Kalama KYANZASU Water Excavation of Earthclam at Kwa Scooping Dam
Ndetei
Kalama Kalama KONZA Water Repairing of Konza borehole Repair of Borehole
Kalama Kalama KIMOTIVA Education Construction of vocational training Construction of VTC
Centre at Kwakavoo.
Kalama Kalama KIMUTWA Roads Construction of a bridge to connect Construction of
Yaitha and Kiudwani Bridge
Kalama Kalama KINOI Water Drilling of borehole at Kinoi Primary | Driling of Borehole
Kalama Kalama NZIUNI Health Construction of Mulaani dispensary. | Construction of
Dispensary
Kalama Kalama KIITINI Roads Syuuni bridge Construction of
Bridge
Subcounty | Ward Village Department | Project name Activity to be
Implemented
Masinga Ndithini Mananja Trade Public Toilet Construction of a
public toilet at
Kayole market
Masinga Ndithini Mananja Energy Power Transformer Provision of power
transformer at
Likoni
Masinga Ndithini Kiatineni Water Earthdam desilting Desilting, Expansion
and fencing of
Kiatineni Earthdam
Masinga Ndithini Ndithini water Earthdam Rehabilitation Rehabilatition of
Mbusyani market
borehole
Masinga Ndithini Kasuvilo water Mathengeta Dispensary Construction of a
maternity wing,
provision of water
&electricity
Masinga Ndithini Kiatineni Trade Public Toilet Construction of
public toilet at
Kiatineni market
Masinga Ndithini Mananja Energy Market lighting provision of market
lighting at Mananja
& Kayole markets
Masinga Ndithini Ndithini Transport River Bridge construction of
Naitila River Bridge
at Kawethei
Masinga Ndithini Ndithini Transport Road construction of
Ndithini Kivani
Road
Masinga Ndithini Kasuvilo Water Borehole Rehabilatation Rehabilatition of
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Masini market
borehole

Masinga

Ekalakala

Tkatini

Water

borehole reticulation

Reticulation of
Ikatini community
borehole

Masinga

Ekalakala

Tkatini

Water

Earthdam Construction

construction of new
earthdam kwa
Mulemba

Masinga

Ekalakala

Itunduimuni

Education

ECDE class construction

Construction of
ECDE class at
Mathauta primary

Masinga

Ekalakala

Itunduimuni

Water

Borehole Drilling

Drilling borehole at
Kwa mutisya ECDE

Masinga

Ekalakala

Nzukini

Education

ECDE class construction

Construction of
ECDE class at
Mukayaini Primary

Masinga

Ekalakala

Nzukini

Transport

Gradding &Murraming

Grading and
murraming of
Wamboo, Mukayani
road

Masinga

Ekalakala

Ekalakala

Water

Driling of borehole

Drilling borehole at
Kiimani

Masinga

Ekalakala

Ekalakala

Education

ECDE class construction

Construction of
ECDE class at
Kiangeni

Masinga

Ekalakala

Itunduimuni

Trade

Public Toilet

Construction of
Itunduimuni Market
toilet

Masinga

Ekalakala

Ekalakala

Water

Weir construction

Construction of weir
at Kathika Stream

Masinga

Ekalakala

Nzukini

Water

Weir construction

Construction of a
weir atMariamau
stream

Masinga

Ekalakala

Ikatini

Transport

Gradding &Murraming

Grading and
murraming of kwa
Kinya-~ Cafteria to
kwa Wavinya road

Masinga

Ekalakala

Ekalakala

Energy

Backup Generator

provision of backup
generator at
Fkalakala level 3
Facility

Masinga

Muthesya

Kathukini

Transport

Road opening

Opening of road
from Mbanda
salama to mataka
road

Masinga

Muthesya

Kikule

Transport

Road opening

opening of road
from Kikule to
Kikomba

Masinga

Muthesya

Muthesya

water

Borehole Drilling

Drilling of borehole
at stage area

Masinga

Muthesya

Milaani

water

Borehole Rehabilitation

Rehabilitation of
milaani borehole
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Implemente
and reticulation to
Milaani market
Masinga Muthesya Kikule Health Kikule Dispensary Fencing of Kikule
dispensary
Masinga Muthesya Kathukini Water Construction of Earthdam Construction of Kwa
Litha earthdam
Masinga Muthesya Milaani Transport Completion of road Completion of kwa
Mwaka to Miu River
road
Masinga Muthesya All villages Trade Public Toilet Construction of
market toilets in all
muthesya market
Masinga Muthesya Kikule Education ECDE class construction Construction of
ECDE classes at
Kuthea, Kaumoni
and Kavuti
Masinga Muthesya Kathukini water Borehole Drilling Drilling of borehole
at kwa Ndila
Masinga Muthesya All villages Energy Repairing of mulika mwizi Repairing of all
muthesya market
mulika mwizi
Masinga Masinga Mukusu Education ECDE construction construction of
Central Malimbani ECDE
classroom
Masinga Masinga Mukusu Transport Gradding & Murraming& culverts Gradding of
Central installation Kamukunji-
Makongeni-~
kithaayoni-katuivo-
kathitani
Masinga Masinga Masinga Transport Gradding & Murraming& culverts kwa kuria to
Central installation Mathauta road
grading and
installation of
culverts
Masinga Masinga Mwingini Education ECDE construction Construction of
Central Kiangeni ECDE
classroom
Masinga Masinga Mikuyuni Education ECDE construction Construction of
Central Kwosau ECDE
classroom
Masinga Masinga kikumini water borehole drilling drilling of kwa Ndei
Central borehole
Masinga Masinga Katulye Education ECDE construction construction of
Central Mavui ECDE class
Masinga Masinga Kangonde water Earthdam desilting Desilting and
Central fencing of kitangani
earthdam
Masinga Masinga Musamaa water borehole drilling drilling of Musumaa
Central primary borehole
Masinga Masinga kikumini Transport gradding & Murraming& culverts kwa Malingani-
Central installation Tuuma -makila road
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Implemente

opening, grading

Masinga

Masinga
Central

musumaa

Education

ECDE construction

Construction of
Sawasawa ECDE
Toilet

Masinga

Kivaa

kivaa

Health

Construction of male ward

construction at male
ward level 3 facility

Masinga

Kivaa

kivaa

Education

Construction of ECDE class

construction of
ECDE classes -~
kithoni primary &
kyaani primary

Masinga

Kivaa

Kaewa

water

borehole drilling

drilling of kituneni
borehole

Masinga

Kivaa

Kaewa

Education

ECDE construction

construction of
kituneni ECDE
classes

Masinga

Kivaa

liani

Health

Dispensary construction

Construction of Iiani
dispensary

Masinga

Kivaa

liani

water

borehole drilling

Drilling of borehole
at Kiamiani primary

Masinga

Kivaa

liani

Health

toilet construction

Construction of
toilet at Kiseuni
dispensary

Masinga

Kivaa

Kyondoni

water

borehole drilling

drilling of borehole
at Kikuuni primary

Masinga

Kivaa

Kyondoni

Trade

public toilet

construction of
Kyondoni public
toilet

Masinga

Kivaa

Miangeni

Education

ECDE construction

Construction of
ECDE classes at kwa
Nzui primary

Masinga

Kivaa

Miangeni

transport

Grading

Grading of
Nthangathini-
Nguuni to Miangeni
road

Masinga

Kivaa

Kithyoko

transport

murraming

murraming of
Mwatungo road to
Endei road

Masinga

Kivaa

Kithyoko

Health

Upgrading to level 4

upgrading to level 4
facility upgrading of
Kithyooko level 3
facility to level 4

Masinga

Kivaa

Kithyoko

gradding

grading

grading &leveling of
Kithyooko market

Masinga

Kivaa

Kithyoko

Trade

relocating livestock sellyard

Relocating
Kithyooko sell yard
to Kithyooko
cattledip

Masinga

Kivaa

Kithyoko

Health

Dispensary construction

Construction of
Ielanthi dispensary

Masinga

Kivaa

Thatha

Education

ECDE construction

construction of
ECDE classrooms in
Ngomeni, Ndatani
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Implemente
&Kyuasini
Masinga Kivaa Thatha transport Gradding gradding
&murraming of
Thatha market to
Ndelekeni
dispensary
Masinga Kivaa Eendei Water borehole recticulation Reticulation of
Muuoni water
borehole to Eendei
secondary &
primary
Masinga Kivaa Eendei water borehole drilling Drilling of borehole
at Eendei market
Sub-county | Ward Village Department | Project Name Activity to be
Implemented
Yatta Ndalani Kwandolo Road Culveting & Murraming Kwa Culveting
&Transport | Muthusi-Ilumanthi road &Murraming
Yatta Ndalani Kwandolo Education Matangini primary ECDE classroom | Construction of
ECDE classroom
Yatta Ndalani Ndalani Water Iviani hydrum pump Installation &
Construction of
hydram pump
Yatta Ndalani Ndalani Road Grading & Murraming Ndalani- Grading &
&Transport | Kwawanzilu road Murraming
Yatta Ndalani Kivingoni Education Mutwamboo primary ECDE class Construction of
ECDE classroom
Yatta Ndalani Kivingoni Water Kivingoni hydram pump Installation &
Construction of
hydram pump
Yatta Ndalani Mavoloni Education Kangemi primary ECDE class construction of
ECDE classroom
Yatta Ndalani Mavoloni Road Grading & Murraming Kiwanza-kwa | Grading &
&Transport | worrier-kwa sikuku through jericho | Murraming
village road
Yatta Ndalani Kisiiki Education [lumanthi primary ECDE class Construction of
ECDE classroom
Yatta Ndalani Kisiiki Education Construction of Muusini primary Construction of
ECDE class ECDE classroom
Yatta Ndalani All Villanges | Land Issuance of Market Title Deeds Issuance of Market
Title Deeds
Yatta Ndalani All Villanges | Energy Rurac Electrification Electrification of
villanges
Yatta Ndalani All Villanges | Energy Installation of Street lights in all Installation of street
markets lights
Yatta Ikombe Makutano Water Drilling, equiping & reticulation of Drilling, equiping &
kwa Kavungo borehole reticulation of
borehole
Yatta Ikombe Ikombe Water Installation of solar panels, tank & Installation of solar
stand for ikombe market borehole panels, tank & stand
Yatta Ikombe Kinyaata Water Drilling, equiping & reticulation of Drilling, equiping &

kwa Malivini primary borehole
borehole

reticulation of
borehole
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Implemente
Yatta Ikombe Kinyaata Health Upgrading of Kinyaata dispensary & | Upgrading of
construction of martenity wing dispensary from
level 2 &
construction of
martenity wing
Yatta Ikombe Kitheuni Water Drilling and Equiping of Kitheuni Drilling & equiping
borehole of borehole
Yatta Ikombe Kitheuni Sanitation Construction of Kalyambeu Market Construction of
public toilet toilet
Yatta Ikombe Mathingau Health Completion of Kikesa health center Completion of
and equiping health center
Yatta Ikombe Mathingau Water Drilling and Equiping of Kavingoni Drilling & equiping
primary borehole of borehole
Yatta Ikombe Kinyaata Water Drilling and Equiping of Kaamani Drilling & equiping
primary borehole of borehole
Yatta Ikombe Kyasioni Water Installation of solar panels at ngengi | Solar panels
borehole installation
Yatta Ikombe Kinyaata Water Drilling and Equiping of new Drilling & equiping
borehole at kituluni of borehole
Yatta Ikombe Kinyaata Health Construction of X-ray room & Construction of x-
posting of new a radiographer at room
ikombe health center
Yatta Kithimani Mamba, Energy Installation of transformers at Installation of
Kalimani, kikuyuni viillage transformers
Kikuyuni
Yatta Kithimani Mamba Roads & Grading & Drifting of Kwa Grading and
Transport muraguri-materi~-kwa juma road drifting of road
Yatta Kithimani Mamba A Health Completion of Mamba dispensary Completion of
martenity ward & provision of Water | martenity ward
tank
Yatta Kithimani Mamba Roads & Construction of Kwa Muthike drift Construction of drift
Kalimani B Transport
Yatta Kithimani Kamweani Water Completion of Kamweani borehole Equiping &
Reticulation of
borehole
Yatta Kithimani Kithimani Health Completion and Upgrading of Completion and
Kithimani dispensary Upgrading of
dispensary
Yatta Kithimani Kithimani Trade Construction of kithimani livestock Construction of
sale yard livestock sale yard
Yatta Kithimani Kwa koko Education Construction of Kwa koko ECDE Construction of
Classroom ECDE class
Yatta Kithimani Kambi ya Roads & Grading & Murraming road from Grading &
Ndeke Transport Kalukuni -yemwatu Murraming road
Yatta Kithimani Kambi ya Sanitation Construction of Kambi ya Ndeke Construction of
Ndeke public toilets public toilets
Yatta Kithimani Kambi ya Water Drilling & equiping yemwatu Drilling & equiping
Ndeke borehole of borehole
Yatta Kithimani Kambi ya Roads & Grading & Murraming of Kambi ya Grading &
Ndeke Transport Ndeke -~global church road Murraming
Yatta Kithimani Kithendu, Water Drilling & equiping Sofia borehole Drilling & equiping
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Implemente
Kitengela of borehole
Yatta Kithimani Kithendu, Sanitation Construction of Kitengela public Construction of
Sofia B toilets public toilets
Yatta Kithimani Utumo Water Construction of weir at Utumo Construction of weir
Utheke Utheke
Yatta Kithimani Kithendu, Roads & Grading, Drifting, grading and Grading and
Kiimani, Kwa | Transport murraming of Kwa Nason-Kithendu | drifting of road
mulaa road
Yatta Matuu Matuu Roads & Tarmacking of Equity ~-through level | Tarmacking of road
Transport 4 to garissa road
Yatta Matuu Matuu Trade Construction of market shades Construction of
market shades
Yatta Matuu Matuu Energy Installation of solar powered Installation of solar
floodlights at Mang'etheni area powered floodlights
Yatta Matuu Matuu Education Construction of ECDE class at Construction of
Munina primary school ECDE classroom
Yatta Matuu Matuu Education Construction of ECDE class at Matuu | Construction of
primary school ECDE classroom
Yatta Matuu Kakumini Water Piping of clean water from mukalala | piping of water
to masewani dispensary
Yatta Matuu Kakumini Energy Installation of power transformers at | installation of
kwa King'esi transformers
Yatta Matuu Kakumini Roads & Grading, drifting & Murraming of Grading &
Transport Kwa ndeto ~-Kaonyweni dispensary Murraming road
Yatta Matuu Kaluluini Roads & Grading, drifting & Murraming of Grading &
Transport Kwa mukova ~matuu level 4 road Murraming road
Yatta Matuu Kaluluini Roads & Grading, drifting & Murraming of Grading &
Transport Kaluluini-Katolu~-Kwosau road Murraming road
Yatta Matuu Kaluluini Education Construction of ECDE class at Construction of
Kwanyaa near catholic church ECDE class
Yatta Matuu Kaluluini Energy Installation of power transformers at | installation of
Kyanzavi/Kitambaasye area transformers
Yatta Matuu Katulani Water Piping of clean water from Kalaani piping of water
through Kwamwatu to
Kathangathini to Syuki
Yatta Matuu Katulani Roads & Grading, drifting & Murraming of Grading &
Transport Kalaani to Kwamwatu road Murraming road
Yatta Matuu Katulani Sanitation Construction of Kivandini market Construction of
public toilets public toilets
Yatta Matuu Katulani Health Construction, equiping and staffing | Construction of
of Kathangathini dispensary dispensary
Yatta Katangi Kaliani Health Construction, equiping and staffing | Construction of
of Kaliani dispensary at at Kaliani dispensary
market
Yatta Katangi Uvaini Water Drilling & equiping Kwa Mutinda Drilling & equiping
borehole of borehole
Yatta Katangi Kamale Water Drilling & equiping of kamale Drilling & equiping
primary school at syokisinga of borehole
borehole
Yatta Katangi Ndiuni Roads & Grading, drifting & Murraming of Grading &
Transport Kamale-Ndiuni -King'ulye-athiriver | Murraming road

road
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Yatta Katangi Mbuini Water Desilting & Fencing of Mbuini Desilting & Fencing
carthdam of earthdam
Yatta Katangi Kyua Education Construction of ECDE class at Kyua Construction of
primary school ECDE classroom
Yatta Katangi Molwani Health Construction, equiping and staffing | Construction of
of Iani dispensary dispensary
Yatta Katangi Mekilingi Roads & Grading, drifting & Murraming of Grading &
Transport Kyua-Zambia-Katutoni-Ikombe road | Murraming road
Yatta Katangi Katangi Water Desilting & Fencing of Katangi Desilting & Fencing
carthdam of earthdam
Yatta Katangi Katangi Trade Levelling of Katangi market ground | Levelling of market
Kangundo | Kangundo Matetani water Matetani borehole Repair of matetani
central borehole and
rehabilitation of
matetani spring
Kangundo | Kangundo Matetani Roads & Ngitini —-Kwa ndiku Road Grading of ngitini —
central Transport kwa ndwiku road.
Construction of a
Drift at hiukuni
mbondoni road.
Kangundo | Kangundo malune water Katanga borehole Drilling of a
central borehole at assistant
chiefs Camp
(Katanga)
Kangundo | Kangundo malune Roads & Muisuni Coffee Factory Drift Construction of a
central Transport drift at Muisuni
Coffee factory
Kangundo | Kangundo Muisuni Roads & Kwa Kimatu-Kambai-Kithatani- Grading, Expansion
central Transport Mwanyani shopping Center -Muia and Murraming of
vala-kovilinguni Road. Kwa Kimatu-
Kambai-Kithatani-
Mwanyani shopping
Center —Muia vala-
kovilinguni Road
Kangundo | Kangundo Muisuni Water Kwa Musyoka dam Construction of
central Kwa Musyoka dam.
Kangundo | Kangundo Isinga Water Ndovoini Borehole Repair of Ndovoini
central borehole
Kangundo | Kangundo Isinga Health Ngiini Health Center Completion of
central ngiini health center.
Kangundo | Kangundo Mulingana water Mulingana Borehole Repair and
central rehabilitation of
Mulingana
borehole.
Kangundo | Kangundo Mulingana Health Dispensary Construction of a
central dispensary
Kangundo | Kangundo Kithongoni Water Borehole at St. Peters Catholic Sinking of borehole
West Church Kasavani at St. Peters Catholic

Church Kasavani
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Kangundo | Kangundo Kithongoni Roads & Kasavani~-Kwa Kivaya-Kwa Construction of
West Transport Mukithya-Kathaana Market Road Kasavani-Kwa
Kivaya-Kwa
Mukithya-Kathaana
Market Road
Kangundo | Kangundo Kawethei Health Kawethei Health facility Construction of a
West Health facility at
Kawethei (Land
available)
Kangundo | Kangundo Kawethei Water New weir at Kioki Kathaana river Construction of a
West Climate new weir at Kioki
Change Kathaana river.
Kangundo | Kangundo Mukunike Road & Kwa —mwikya-Kwa kilo-Kyaume- Kwa -mwikya-Kwa
West Transport Kyandoo road kilo-Kyaume-
Kyandoo road, drift,
filling and
installation of
culverts
Kangundo | Kangundo Mukunike Water Kitongi Borehole Repair and
West Reticulation
(piping) of Kitongi
borehole.
Kangundo | Kangundo Kathaana Education Kathaana primary ECDE class Construction of
West ECDE class at
Kathaana primary.
Kangundo | Kangundo Kathaana Civic Vocational training center Construction of
West Education Vocational Training
Center (land is
Available)
Kangundo | Kangundo Mbusyani Education Ecde class at Kikondeni DEB primary | Construction of
West school ECDE class at
Kikondeni DEB
primary School.
Kangundo | Kangundo Mbusyani Water Mbusyani Earth Dam Disliting of
West Climate Mbusyani Earth
Change Dam
Kangundo | Kangundo Kakuyuni Trade Kakuyuni market modern kiosks and | Physical Planning of
West cabros Kakuyuni market,
Construction of a
modern kiosks and
cabros
Kangundo | Kangundo Kakuyuni Roads & Kwa Nguta Galley Filling of Kwa Nguta
West Transport Galley
Kangundo | Kangundo Kyevaluki Roads & Kiu-Kiomo Road at Usia Stream Construction of a
West Transport drift at Kiu~Kiomo
Road at Usia Stream
Kangundo | Kangundo Kyevaluki Water Kwa Kyeti dam Surveying and
West fencing kwa kyeti
dam
Kangundo | Kangundo Katheini water Kavilingumi borehole Drilling of a
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East borehole at katheini
SA
Kangundo | Kangundo Kwaminenze | Health Kwaminenze Dispensary Kwaminenze
East expansion of
dispensary
Kangundo | Kangundo Ngolyau Civic Kyevaluki Vocation Training Center | Upgrading of
East North Education Kyevaluki Vocation
Training Center.
Kangundo | Kangundo Ngolyau Climate Kalangi River Installation Gabions
East North Change at Kalangi River.
Water
Kangundo | Kangundo Kithini Health Kithini Dispensary Construction of
East Kithini Dispensary
Kangundo | Kangundo Lower Water Ngomani Primary School Drilling of a
East Ngomani Borehole at
ngomani Primary
School
Kangundo | Kangundo Kithuiani Water Kithuiani SA Primary School Drilling of Borehole
East at Kithuani SA
Primary School.
Kangundo | Kangundo Kasizueni Education ECDE class at Kasizueni Primary Construction of
East ECDE class at
Kasieueni Primary
Kangundo | Kangundo Upper- Water Kwa Katiso Dam Fencing and
East Matithini Distilling of Kwa
Katiso Dam
Kangundo | Kangundo Upper- Health Dispensary at Kamanzi Market Construction of a
East Kamanzi Dispensary at
Kamanzi Market.
Kangundo | Kangundo Malatani Civic Borehole at ABC Vocation Training Drilling of a
East Education Center Borehole at ABC
Vocation Training
Center
Kangundo | Kangundo Kivi Education ECDE class at Kivi Primary Construction of
East ECDE class at Kivi
Primary
Kangundo | Kangundo Manyatta Water Manyatta Primary School borehole Rehabilitation of
East Manyatta Primary
School Borehole
Kangundo | Kangundo Kivaani Health Kivaani Health Center Completion of
East stalled projects at
Kivaani health
Center.
Kangundo | Kangundo Ndunduni Water Kwa Kalekye wa ngao Borehole Drilling of a
North borehole at Kwa
Kalyekye wa Ngao
Kangundo | Kangundo Ndunduni Road & Ndunduni Bridge Construction of
North Transport Ndunduni Bridge
Kangundo | Kangundo Kawauni Water Kwa Kisau-Kivuluni Borehole Drilling of a
North borehole at Kwa
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Kisau-Kivuluni
Kangundo | Kangundo Kawauni Roads & Kawauni~-Kwa Mbalu-~Miu Road Grading,
North Transport Murraming and
Installation of
culverts
Kangundo | Kangundo Kitwii Water Borehole at Kwa Nzioki Kiiti Drilling of a
North borehole at kwa
Nzioki Kiiti
Kangundo | Kangundo Kitwii Health Kitwii Chiefs Camp Dispensary Construction of a
North dispensary at Kitwii
chiefs camp
Kangundo | Kangundo Mbilini Water Mbilini Catholic Church Borehole Drilling of a
North borehole at Mbilini
Catholic Church
Kangundo | Kangundo Mbilini Youth & Kwa katunga Stadium Establishment of a
North Sports sports stadium at
Kwa Katunga
government Land.
Kangundo | Kangundo Kikambuani | Road & Kathithyamaa-~Misyani-Kikambuani~ | Tarmacking
North Transport Kwawauni-Kitwii Road
Kangundo | Kangundo Kikambuani | Energy Security Light at the Junction of Installation of
North Kikambuani/Kanzalu & Security Lights
Kwamutonga
Kangundo | Kangundo Kwa Vula- Roads & Road from Kanzalu-Kwa Vula-~ Grading,
North Kiliku Transport Mbiuni Ward Murramming and
Installation Culverts
Kangundo | Kangundo Kamutonga ~ | Education Kamutonga ECDE class Construction of a
North Kiliku ECDE class
Matungulu | Tala Katine Roads Murraming Murraming&Levelli
ng of road from Tala
Girls through Holy
Rosary upto Katine
T.T.I and drainage
system
Matungulu | Tala Mangauni, Roads Grading & Murraming Grading,

Makuli murraming and
culvert installation
from Tala through
Katulu, Katine HGM
to Syanthi market

Matungulu | Tala Syanthi Health Construction of Level 2 Facility Construction of
Level 2 Facility at
Kwa Nguli
Matungulu | Tala Manza Water Borehole drilling Borehole drilling at
Katine Techinical
Training Institute
Matungulu | Tala Makuli Water borehole rehabilitation Rehabilitation of the
Syamama borehole
Matungulu | Tala Muselele Health Rehabilitation of Sengani level 3 Rehabilitation of
martenity Sengani level 3
martenity,

additional staff and
modern laboratory
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Matungulu

Tala

Mukalwa

Roads

Grading & Murraming

Grading &
Murraming of
feeder road from
Mukalwa shopping
center through RGC
to Kwa Kivau upto
kwa Munyili

Matungulu

Tala

Sengani

Water

borehole rehabilitation

Rehabilitation of
Sengani primary
borehole through
solar and additional
communal points

Matungulu

Tala

Kyaume

Water

borehole rehabilitation

borehole
rehabilitation of
Kyaume secondary
school and
additional mlika
mwizi at Kyaume
dispensary

Matungulu

Tala

Misuuni

Water

water tank installation and water
distribution

Powering, pump
testing, water tank
installation and
distribution of water
from st. Mary’s
catholic church
borehole

Matungulu

Tala

Kiliku

Water

construction of Drifts and Weirs

Drift and weirs
construction at
Kyamwole springs

Matungulu

Tala

Kyaume

Lands

Allocation of Cementry land

Allocation of
cementry land for
the musli
community

Matungulu

Matungulu
East

Mwatati

water

Borehole drilling

Drilling of Mwatati
primary borehole

Matungulu

Matungulu
East

Mwatati

Education

ECDE class construction

Construction of
ECDE classes at
Vamani Kambusu
and Mwatati
primary school

Matungulu

Matungulu
East

Mwatati

Health

Kambusu dispensary upgrading

Upgrading of
Kambusu dispensary

Matungulu

Matungulu
East

Kambusu

water

Borehole drilling

Drilling of
Katwanyaa
dispensary

Matungulu

Matungulu
East

Kambusu

Health

Construction of Dispensary

constrution of
Katwanyaa
dispensary

Matungulu

Matungulu
East

Kambusu

Roads

Grading & Murraming

Gradding and
murraming of
Kalala~- Kanzalu
road

Matungulu

Matungulu

Muthwani

Trade

Public toilet construction

Construction of
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East public toilets at
chief's camp
Matungulu | Matungulu | Muthwani water Drilling of borehole Drilling of borehole
East at Kingoti primary
school
Matungulu | Matungulu | Muthwani water Construction of Uku dam Construction of Uku
East dam
Matungulu | Matungulu | King'oti water Reticulation of borehole Reticulation and
East solarization of
King'oti central
borehole
Matungulu | Matungulu | King'oti water ECDE class construction ECDE class
East construction at
Katuluni primary
school
Matungulu | Matungulu | King'oti water Borehole drilling Drilling of borehole
East at Kithaahai village
Matungulu | Matungulu | Matheini water Borehole drilling Drilling of
East Kakulutuini primary
borehole
Matungulu | Matungulu | Matheini Education ECDE class construction Construction of
East Kyekayo ECDE
classes
Matungulu | Matungulu | Matheini Sports Completion of Kinyui stadium Completion of
East Kinyui stadium
Matungulu | Matungulu | Katheka water Borehole reticulation Solarization and
East reticulation of st.
Joseph Secondary
borhole
Matungulu | Matungulu | Katheka Education Construction of ECDE class Construction of
East Katheka primary
school ECDE classes
as well as Kithaayon
Primary school
Matungulu | Matungulu | Katheka Roads Construction of Kavuku bridge Construction of Kwa
East Kavuku bridge
Matungulu | Matungulu | Kalandini Health Upgrading of Kalandani health Upgrading of
West centre Kalandini health
centre to have
general and
maternity wards,
repair of ambulance
Matungulu | Matungulu | Kalandini Roads Murraming Murraming of
West Mulamba roaad
with bridges and
drifts at Kyamutwoii
river to link
Kalandini and
Wendano
Matungulu | Matungulu | Kalandini Education Upgrading of Kyamutwoii vocational | Upgrading of
West Kyamutwoii

vocational training
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centre to modern
standards

Matungulu

Matungulu
West

Kalandini

water

borehole drilling

Drilling of aa
borehole at Mukaa
S.A

Matungulu

Matungulu
West

Mbuni

Roads

Construction of bridge and gradding

Construction of a
bridge at kwa Nzola
from Mbuni to kwa
Matingi, grading of
a road from Mbuni
market kwa Keli,
kwa Munyao to kwa
Peter Kilonzo to
Mulamba road
through Kalandini
Citadel

Matungulu

Matungulu
West

Mbuni

Education

ECDE construction

Construction of
ECDE class at
Mbuuni primary

Matungulu

Matungulu
West

Mbuni

water

Borehole Rehabilitation

Rehabilitation of
Ngathu borehole

Matungulu

Matungulu
West

Katangini

Health

Completion of Katangini dispensary

Completion of
Katangini
dispensary and
construction of
toilet at the facility

Matungulu

Matungulu
West

Katangini

water

Repair and elevation and
rehabilitation of dams

Repair and elevation
of tanks at
kwatombe
Secondary borehole,
elevation of water
tanks at kwa
Munyao borehole
and rehabilitation of
kwa Muisyo dam
spillway and
scooping of kwa
Muthike dam

Matungulu

Matungulu
West

Nguluni

water

scooping of dam

Scooping of Kwa
Nguyo dam,

Rehabilitation of
Tala SA borehole

Matungulu

Matungulu
West

Nguluni

Education

ECDE construction

construction of
ECDE class at Utooni

Matungulu

Matungulu
West

Nguluni

Energy

rehabilitation of mulika mwizi

Rehabilation of
mulika mwizi at
Kalie and Utooni
market

Matungulu

Matungulu
West

Nguluni

Trade

Expansion of market shed and public
toilet construction

Expansion of market
shed at Nguluni
market and
modernization of
the public toilet at
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Nguluni
Matungulu | Matungulu | Kithuani Roads gradding & murraming Grading and
West murraming of
Isooni ~-Mukukuni
road
Matungulu | Matungulu | Kithuani Education completion of ECDE classes Completion of ECDE
West classes at Nguluni
AIC, Kikululuini
primary
Matungulu | Matungulu | Kithuani water construction of drifts Construction of
West drifts, Muthoi,
Kithuani and
Syulunguni
riverand
solarization of
Isooni borehole and
Kithuani Dispensary
borehole
Matungulu | Matungulu | Kithimani Roads Gradding amd murraming Gradding and
West murmarring the
road from Ndauni
through ABC Tala
Kithimani, ABC
church to Kwangii
Matungulu | Matungulu | Kithimani Education ECDE construction ECDE class at
West Nguluni primary,
Matungulu | Matungulu | Kithimani water scooping of dam scooping of
West Kithimani dam
Matungulu | Matungulu | Kwa ngii Roads Grading and murraming Grading and
West murraming of the
road from Nguluni
mosque to Sililicon
Matungulu | Matungulu | Kwa ngii water Drift construction and borehole Drift at Muusini
West rehabilitation river, rehabilitation
of Kwa Ngii
borehole
Matungulu | Matungulu | Kwa ngii Education ECDE construction ECDE class at
West Muusini primary
Matungulu | Matungulu | Kwa ngii water borehole drilling borehole request at
West Ngoloni level 3
Matungulu | Matungulu | Kwa ngii Health upgrading and fencing of Ngoloni status upgrading of
West level 3 Ngoloni level 3 and
a perimeter wall
fence.
Matungulu | Matungulu | Matuu Health Upgrading of Kimuti level 4 facility | upgrading of Kimuti
West level 4 hospital by
complrting staff
quarters, new born
unit, theatre and X-
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ray centre
Matungulu | Matungulu | Matuu Trade public toilet Opening of Matuu
West ma Mwiitu public
toilet, provision of
free sanitary
towelsand youth
sensitazition
Matungulu | Matungulu | matuu water water distribution Distribution of
West Ngalalya water to
the immediate
community
Matungulu | Matungulu | wendano Roads gradding and murraming Grading and
West levelling of kikuyuni
stage through
wendano to Katulye,
Ngolu to Kyumbuni.
Matungulu | Matungulu murraming of the
West road to kwa nguu
dispensary
Matungulu | Matungulu | wendano Education ECDE construction Construction of
West ECDE class at
Matungulu Estate
primary
Matungulu | Matungulu | wendano water Borehole drilling Proposal of a
West borehole at the
asstistant chief's
office
Matungulu | Matungulu | wendano Education ECDE teacher ECDE teacher at
West Wendano Nursery
Matungulu | Matungulu | Koma Roads Grading and murraming grading and
West murraming of the
road from 46 to
Bingwa millers,
VOK to Mbiiani
primary road
Matungulu | Matungulu | Koma Health upgrading of dispensary Upgrading of kwa
West Mutalia dispensary
Matungulu | Matungulu | Koma water Borehole completion Completion of
West mukengesya
secondary borehole
Matungulu | Matungulu | Koma Education ECDE construction Construction of
West ECDE class at
Mbiiani primary
Matungulu | Matungulu | Mukengesya | Education construction of ECDE classes Construction of
West ECDE classes at
Kantafu primary
Matungulu | Matungulu | Mukengesya | Energy mulika mwizi Additional mulika
West mwizi at

Mukengesya market
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Matungulu

Matungulu
West

Mukengesya

Trade

Market opening

Opening of market
opening at Kantafu
market

Matungulu

Matungulu
West

Mukengesya

Roads

Grading and murraming

Grading and
murraming of Koma
shrine to Matuu,
Kiamba to Matuu
with a bridge at
Ituma river, Malaa
to kwa Mutinga.
Grading of the road
from waterpoint to
Misuuni to Kantafu

primary.

Matungulu

Matungulu
North

Kianzabe

Roads

Grading & murraming

Grading &
murraming Ngolu
Katulye market
road. Grading
murruming Ngolu
and Kiluku culvert
installation

Matungulu

Matungulu
North

Kianzabe

Water

Disilting & Scooping

Disilting and
scooping of Kwa
Kamandi dam

Matungulu

Matungulu
North

kwa Kumbu

Roads

Grading & murraming

grading
&murraming
Ngunga-Kaa road

Matungulu

Matungulu
North

kwa Kumbu

Water

Borehole piping

AIC Kyanzavi
borehole needs
installation of solar
panels, tank and
piping system

Matungulu

Matungulu
North

Kayatta

Water

borehole drilling

drilling of kwa
katumo borehole

Matungulu

Matungulu
North

Kayatta

Water

construction of Maindaindu bridge

construction of
Maindaindu ~kwa
mwaura Kangemi
bridgr /Kanguni
drift

Matungulu

Matungulu
North

Kiboko

Roads

Grading & murraming

grading and
murraming and
culverts atMulei
roads from kwa
Mangati to Donyo
Road

Matungulu

Matungulu
North

Kiboko

Water

borehole drilling

drilling Kitambasye
primary borehole

Matungulu

Matungulu
North

Uamani

Water

Borehole disilting and drilling

Desilting kwa
Kakulu dam and
drilling of kwa
Mulinga S.A
borehole
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Matungulu

Matungulu
North

Kianzabe

Water

Pump installation

Pump installation at
Kyumbuni borehole

Matungulu

Kyeleni

Kwosau

water

scooping

Scooping of Kwosau
dam

Matungulu

Kyeleni

Kwosau

roads

Grading and murraming

Grading and
murraming of all
feeder roads

Matungulu

Kyeleni

Kyeleni

Health

Completion of maternity wing and
staff quarters

Completion of
maternity wing and
staff quarters at
Kyeleni level 3
hospital; roofing,
staffing, building
that is not
accomplished

Matungulu

Kyeleni

Kyeleni

Construction of Kyeleni Polytechnic

construction of
Kyeleni polytechnic;
land is available

Matungulu

Kyeleni

Nzambani

water

dam scooping

Scooping of Kwa
Ivuku dam

Matungulu

Kyeleni

Nzambani

roads

Grading and murraming

All Nzambani feeder
roads grading and
murraming

Matungulu

Kyeleni

Kituluni

Health

construction of washrooms

Construction of
washrooms at
Kikuyuni dispensary
for patient and staff
to assist patient

Matungulu

Kyeleni

Kituluni

water

Elevation and distribution

Elevation of water
tank at Mililu
borehole and
distribution of water
to the surrounding
areas kikuyunii
secondary and
primary schools

Matungulu

Kyeleni

Kwale

water

Scooping

Scooping and
construction of a
concrete wall at
Kwale dam

Matungulu

Kyeleni

Kwale

roads

Grading and murraming

Grading and
murruming of
Matuu
/kwaMuema/
Kwale market to
Kolooso road

Mavoko

Athi River
Township

Mavoko

Water and
sanitation

Kwa mang’eli public toilet

Construction

Mavoko

Athi River
Township

Mavoko

Education

ECDE classes at Kisumu ndogo and
kyelenzi villages

Construction

Mavoko

Athi River
Township

Mavoko

Energy

Mulika mwizi at public works, kwa
mang’eli, kwanza nzomo, kasaa

Installation of
mulika mwizi
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kangi and Kisumu ndogo villages
Mavoko Athi River Mavoko Streetlights along 39 Road Installation
Township
Mavoko Athi River Mavoko Trade Boda boda sheds at kwa mange’li and | Construction
Township kwa nzomo
Mavoko Athi River Kanaani Water and Public toilets ta Kanaani, Gimu, Construction
Township Sanitation jamcity, kwa were and city cotton
areas
Mavoko Athi River Water tanks at Kanaani village Provision and
Township Installation (Piping
has already been
done)
Mavoko Athi River Education ECDE classes on already available Construction
Township fenced public lands at Gimu, Jam city
and Kanaani villages
Mavoko Athi River Athi River Trade Njuguini Market construction
Township Township
Mavoko Athi River Water Chief office and Makadara boreholes | Installation of New
Township Pumps
Mavoko Athi River Oloisheik Roads Noompopong Bridge Constrution
Township
Mavoko Athi River Kasuitu-~ Athi | Education Kasuitu A ECDE classes Construction and
Township River North equipping
Mavoko Muthwani Muthwani Roads Lukenya-kalusya-moiani-st monica- | Grading,
sunshine-joska road murraming and
bridging
Mavoko Muthwani Joska- samdare roas 2.5km Tarmacking
Mavoko Muthwani Education ECDE classrooms at waikawa, Construction of
ivovoani, ndovoini, kaiusya, ECDE classes
kavombo, nzoiani and st. Angella
Mavoko Muthwani Special school for special children at | Construction
Ivovoani
Mavoko Muthwani Trade Bodaboda sheds at Nzoiani, kikiki Construction
and joska
Mavoko Muthwani Water Katulu dam Construction
Mavoko Muthwani Ngelani Education Ngelani ranch primary ECDE Classes | Construction
Mavoko Muthwani Water Ngelani dam Scooping
Mavoko Muthwani Githunguri Roads PCCA-zebra to katani road Extension of tarmac
and drainage
constrcution
Mavoko Muthwani Trade Zebra powerline bus terminus Constrcution
Mavoko Muthwani Kamulu Roads Katani-mayland-kamulu road Tarmacking
Mavoko Muthwani Education TVET Centre at DEB village Construction
Mavoko Muthwani Katani Health Katani maternity wing Completion and
equipping
Mavoko Muthwani Education Social hall at Kambi Construction
Mavoko Kinanie Kinanie Gender and | Kinanie market Social Hall Construction of a
Social social hall
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welfare
Mavoko Kinanie Water and Kinanie market Public toilet Construction of a
sanifation new public foilet
Mavoko Kinanie Kwa Mboo Water Kwa mboo primary school water Construction of a
tower water tower to
supply the
community
Mavoko Kinanie Mt. View Roads Kilili market to mt view road Grading murraming
and construction of
a bridge along
Mavoko Kinanie Kalima Kathei | Education Kalima kathei primary school Construction of ECD
class, a toilet and
employment of ECD
teachers
Mavoko Kinanie Kiasa Water Kyumbi Primary school Borehole Drilling
Mavoko Kinanie Waithaka/sik | Water Wathia Primary school and Drilling
ia dispensary borehole
Mavoko Kinanie Kisaka Water Kisaka dam Extension, scooping
and distilling
Mavoko Kinanie Kyumbi Trade Kyumbi Market Expansion
Mavoko Kinanie Upper Water Kyumbi secondary school borehole Rehabilitation
Kalimani
Mavoko Syokimau Sabaki Roads Total sabaki-suraya road Tarmacking
Mlolongo
Mavoko Syokimau Sabaki Health S.N.P Level 2 maternity wing Equipping
Mlolongo
Mavoko Syokimau Sabaki Health Mlolongo phase 3 Level 3 hospital Landscaping
Mlolongo compound
Mavoko Syokimau Sabaki Health Tufform sabaki grounds Mobile Provision of a
Mlolongo clinic Mobile clinic
Mavoko Syokimau Sabaki Trade Modern Market and stalls at Phase 3 | Build a modern
Mlolongo Market, stalls kiosks
Mavoko Syokimau Sabaki Trade Tufform sabaki grounds boda boda Construction
Mlolongo sheds
Mavoko Syokimau Sabaki Education community school at tufform sabaki | Construction
Mlolongo grounds
Mavoko Syokimau Sabaki Education Social hall at tufform sabaki grounds | Construction
Mlolongo
Mavoko Syokimau Mlolongo Education wavinya care at benuru mlolongo Construction
Mlolongo /Rehabilitation
Mavoko Syokimau Milolongo Health and | Mlolongo Fire Station Build and equip
Mlolongo Emergency
services
Mavoko Syokimau Syokimau Roads Magorofani Airport~ Katani Link Tarmacking
Mlolongo road
Mavoko Syokimau Syokimau Health Syokimau level 3 Hospital Equipping Hospital
Milolongo
Mavoko Syokimau Syokimau Health Syokimau level 3 hospital ambulance | Provide a 24hrs
Mlolongo standby ambulance

Page 121




SSEMBLIES FORUM (CAF}

!(I)UNTY A

P. 0. Box 73552 - 00200,

Sub County Ward Village Department Project Name :
Implemente
Mavoko Syokimau Syokimau Agriculture- | Fish fingerlings at kicheko dam Equipping
Mlolongo Fisheries
Developmen
t
Mavoko Syokimau All Villages Water Belgium water Project Distribution to all
Mlolongo villages
Mavoko Syokimau All Villages Energy Street lighting Installation of street
Mlolongo lights across all
villages
Mavoko Syokimau All Villages Energy Flood Masts Installation of flood
Mlolongo masks in strategic
points in all villages
Mavoko Syokimau All Villages Lands public utilities fencing Fencing and
Mlolongo securing all public
utilities in all
villages
Mavoko Syokimau All Villages Youth and PWD’s Mass assessments Mass assesments
Mlolongo sports and giving of
Equipments/divices
to PWD’s
Mavoko Syokimau All Villages Rehabilitation centers Building of
Mlolongo rehabilitation
centers
Mwala Masii Utithini Acquiring of the land for the project | Acquiring of the
land for the project
Mwala Masii Uuni Health Completion and equiping of Katheka | Completion and
dispensary equiping of Katheka
dispensary
Mwala Masii Muusini Health Completion and equiping of Muusini | Completion and
maternity wing in Muusini equiping of Muusini
dispensary maternity wing in
Muusini dispensary
Mwala Masii Muusini Health Completion and equiping of Muusini | Completion and
maternity wing in Muusini equiping of Muusini
dispensary maternity wing in
Muusini dispensary
Mwala Masii Health Completion of Kavumbu maternity Completion of
wing Kavumbu maternity
wing
Mwala Mwala/Mak | Wetaa Health Completion of Mango Level 2 Completion of
utano Maternity Wing Mango Level 2
Maternity Wing
Mwala Wamunyu/ | Kyangulumi | Roads Construction of 6 drifts from Construction of 6
Yathui Ituunduumuni -~ Kitulu to Yathui drifts from
market Ituunduumuni -~
Kitulu to Yathui
market
Mwala Mbiuni Kabaa Health Construction of a dispensary at Construction of a
Kabaa Market dispensary at Kabaa
Market
Mwala Mbiuni Makiliva Health Construction of a dispensary at Construction of a
Kituneni Market dispensary at
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Kituneni Market
Mwala Kibauni Kiundwani Health Construction of a new dispensary at | Construction of a
Kiundwani market new dispensary at
Kiundwani market
Mwala Kibauni Kiundwani Health Construction of a new dispensary at | Construction of a
Kiundwani market new dispensary at
Kiundwani market
Mwala Kibauni Matulani Health Construction of a new dispensary Construction of a
near syoumbu market new dispensary near
syoumbpu market
Mwala Kibauni Ngungi Education Construction of a toilet at Kyaambuli | Construction of a
ECDE and fencing of the compound | toilet at Kyaambuli
ECDE and fencing of
the compound
Mwala Mbiuni Katitu Youth Construction of a youth Construction of a
polytechnique at Katitu primary youth polytechnique
at Katitu primary
Mwala Muthetheni | Kalamba Health Construction of dispensary at Kithuia | Construction of
Imiu near primary school dispensary at
Kithuia near
primary school
Mwala Mwala/Mak | Ngulini Roads Construction of drift in Miu River Construction of drift
utano Kathiiani along Kaloleni Kyawango road in Miu River along
Kaloleni Kyawango
road
Mwala Muthetheni | Kikulumi Education Construction of ECDE at Kikulumi Construction of
Imiu primary school ECDE at Kikulumi
primary school
Mwala Masii Mithanga Education Construction of ECDE class at Ilani Construction of
Primary school ECDE class at [lani
Primary school
Mwala Masii Mithanga Education Construction of ECDE class at Ilani Construction of
primary school ECDE class at Ilani
primary school
Mwala Kibauni Itumbule Education Construction of ECDE class at Construction of
Katulani ECDE class at
Katulani
Mwala Kibauni Kitile Education Construction of ECDE class at Construction of
Nthwanguu market ECDE class at
Nthwanguu market
Mwala Muthetheni Education Construction of ECDE toilet at Construction of
Imiu Muukuni ECDE toilet at
Muukuni
Mwala Mwala/Mak | Kangii Health Construction of health facility at St. Construction of
utano Johns Catholic Church health facility at St.
Johns Catholic
Church
Mwala Masii Mbaani Roads Construction of liuni major drift Construction of

connecting Masii ~ Kawaa shopping
center

liuni major drift
connecting Masii -
Kawaa shopping
center
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Mwala Masii Mbaani Roads Construction of Iiuni Major drift Construction of
connecting Masii-Kawaa shopping liuni Major drift
centre to Masii girls connecting Masii~
Kawaa shopping
centre to Masii girls
Mwala Muthetheni | Kionyweni Health Construction of Kionyweni Construction of
Imiu Dispensary at Ass/Chief office Kionyweni
Dispensary at
Ass/Chief office
Mwala Masii Embui Health Construction of Kwa Muanga health | Construction of Kwa
facility in the public land available Muanga health
facility in the public
land available
Mwala Masii Embui Health Construction of Kwa Muange health | Construction of Kwa
facility in the public land available Muange health
facility in the public
land available
Mwala Mwala/Mak | Kibau Construction of Kwa Nzilu drift at Construction of Kwa
utano Kan'gun'gu Miu River Nzilu drift at Miu
River
Mwala Mwala/Mak | Kibau Health Construction of Male, Female Construction of
utano Kan'gun'gu maternity wards at Mwala Level 4 Male, Female
Hospital maternity wards at
Mwala Level 4
Hospital
Mwala Mwala/Mak | Mathunthini | Trade Construction of mama mboga shade | Construction of
utano Kyamwei and public toilet at solar borehole mama mboga shade
makutano and public toilet at
solar borehole
makutano
Mwala Mwala/Mak | Kyawango Health Construction of maternity wing at Construction of
utano Misuuni Kyawango Level 2 Hospital maternity wing at
Kyawango Level 2
Hospital
Mwala Mwala/Mak | Maweli Health Construction of maternity wing at Construction of
utano Kamutuma Maweli dispensary maternity wing at
Maweli dispensary
Mwala Mwala/Mak | Kangii/Kyam | Roads Construction of Miu river bridge Construction of Miu
utano utwii/Kibau/ river bridge
Kyawango/M
athunthini
Mwala Wamunyu Kilembwa Education Construction of Mutyangoi ECDE Construction of
center Mutyangoi ECDE
center
Mwala Wamunyu Kyawango Roads Construction of Ring road along Construction of Ring
Wamuyu market with sewer lines road along Wamuyu
market with sewer
lines
Mwala Kibauni Matulani Trade Construction of Toilets at Makutano, | Construction of

Uvanga, Custom, Kasarani and
Syoumbu markets

Toilets at Makutano,
Uvanga, Custom,
Kasarani and
Syoumbu markets
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Mwala Mwala/Mak | Kangii/Myan | Education Construction of Vocational centre at | Construction of
utano yani kandumbu primary Vocational centre at
Kandumbu kandumbu primary
Mwala Masii Kithangaini Water Demacation, scouting, fencing and Demacation,
expansion of Maikiia Earth Dam scouting, fencing
and expansion of
Maikiia Earth Dam
Mwala Masii Kavumbu Water Demacation, scouting, fencing and Demacation,
expansion of Kwa Ngolya Dam scouting, fencing
and expansion of
Kwa Ngolya Dam
Mwala Masii Kithangaini Water Demacation, scooping, fencing and Demacation,
expansion of Kwa Maikua earth dam | scooping, fencing
and expansion of
Kwa Maikua earth
dam
Mwala Masii Utithini Water Demacation, scooping, fencing and Demacation,
expansion of Kwa Matundu dam scooping, fencing
and expansion of
Kwa Matundu dam
Mwala Masii Kavumbu Water Demacation, scooping, fencing and Demacation,
expansion of Kwa Ngolya dam scooping, fencing
and expansion of
Kwa Ngolya dam
Mwala Kibauni Ngungi/Ndit | Water Desilting and piping at Mumbuni Desilting and piping
hini mega dam at Mumbuni mega
dam
Mwala Mbiuni Etikoni Water Distribution of Kathama borehole Distribution of
water to Etikoni market Kathama borehole
water to Etikoni
market
Mwala Mbiuni Mutula Water Distribution of Mutula borehole to Distribution of
areas within the village Mutula borehole to
areas within the
village
Mwala Muthetheni | Nthaani Water Distribution of water at Kitumbi dam | Distribution of
Imiu water at Kitumbi
dam
Mwala Muthetheni Distribution of water at Muthetheni | Distribution of
Imiu earth dam water at Muthetheni
earth dam
Mwala Mbiuni Mbiuni Water Drilling a borehole at Kathyoli Drilling a borehole
Primary at Kathyoli Primary
Mwala Kibauni Kamuthwa Water Drilling a borehole at Kyeni primary | Drilling a borehole
school at Kyeni primary
school
Mwala Mbiuni Muthwani Water Drilling a borehole at Manzuva Drilling a borehole
primary at Manzuva primary
Mwala Mbiuni Ulaani Water Drilling a borehole at Ulaani Drilling a borehole
dispensary grounds at Ulaani dispensary
grounds
Mwala Mbiuni Nyaanyaa Water Drilling a borehole at Yimithi Drilling a borehole
at Yimithi
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Mwala Kibauni Kamuthwa Water Drilling of a borehole at Kyeni Drilling of a
primary school borehole at Kyeni
primary school
Mwala Wamunyu Kambiti Water Drilling of a borehole at Wamunyu Drilling of a
health centre borehole at
Wamunyu health
centre
Mwala Wamunyu Kyamatula Water Drilling of a new borehole at Drilling of a new
Kyamatula primary school borehole at
Kyamatula primary
school
Mwala Wamunyu/ | Kyamatula Water Drilling of a new borehole at Drilling of a new
Yathui Kyamatula primary school borehole at
Kyamatula primary
school
Mwala Wamunyu Kwakala Water Drilling of a new borehole at Drilling of a new
Ngomano primary school borehole at
Ngomano primary
school
Mwala Mwala/Mak | Mathunthini | Water Drilling of borehole at AIC Misuuni | Drilling of borehole
utano Misuuni at AIC Misuuni
Mwala Mwala/Mak | Maweli Water Drilling of borehole at Kikulini Drilling of borehole
utano Kikuluni Catholic Church at Kikulini Catholic
Church
Mwala Kibauni Kitile Water Drilling of borehole at Kiteteni Drilling of borehole
primary school at Kiteteni primary
school
Mwala Muthetheni | Kyawikyo Water Drilling of borehole at Kyawikyo Drilling of borehole
Imiu ECDE at Kyawikyo ECDE
Mwala Muthetheni Drilling of borehole at Muthetheni Drilling of borehole
Imiu Health Centre at Muthetheni
Health Centre
Mwala Wamunyu/ | Kwakala Water Drilling of borehole at Ngomano Drilling of borehole
Yathui primary school at Ngomano
primary school
Mwala Kibauni Mukaa Water Drilling of borehole at Nzeveni ECDE | Drilling of borehole
centre at Nzeveni ECDE
centre
Mwala Kibauni Mukaa Water Drilling of borehole at Nzeveni ECDE | Drilling of borehole
centre at Nzeveni ECDE
centre
Mwala Mbiuni Mumbuni Water Drilling of borehole at St. John Bosco | Drilling of borehole
Catholic at St. John Bosco
Catholic
Mwala Muthetheni | Kangethe Water Drilling of borehole at Ukalani Drilling of borehole
Imiu primary at Ukalani primary
Mwala Muthetheni | Kyethiivo Water Drilling of borehole at Yiia Ikya Drilling of borehole
Imiu at Yiia Ikya
Mwala Mwala/Mak | Kamwala Water Drilling of Kanyuuku market Drilling of
utano Kyoimbi borehole Kanyuuku market
borehole
Mwala Mwala/Mak | Ngulini Kwa | Water Drilling of Kwa Katunge primary Drilling of Kwa
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utano Katunge school borehole Katunge primary
school borehole
Mwala Mwala/Mak | Kyamutwii Water Drilling of Kyamutwii primary Drilling of
utano school borehole Kyamutwii primary
school borehole
Mwala Mwala/Mak | Kyanganga Water Drilling of Kyanganga AIC borehole | Drilling of
utano Kyanganga AIC
borehole
Mwala Masii Uuni Health Equiping and completion of Katheka | Equiping and
dispensary completion of
Katheka dispensary
Mwala Kibauni Ngungi Education Fencing of Kyaambuli (Kwa Kulu) Fencing of
ECDE and construction of toilet Kyaambuli (Kwa
Kulu) ECDE and
construction of
toilet
Mwala Wamunyu Kaitha Roads Gradind from Mbaikini special Gradind from
school through Kwa Lalu dam Mbaikini special
through Kwa Watho through Faulu school through Kwa
school to Kiambwa GNCA Lalu dam through
Kwa Watho through
Faulu school to
Kiambwa GNCA
Mwala Wamunyu Nyaani Roads Grading from AIC Mbaikini through | Grading from AIC
Nyaani primary school to Yondoni Mbaikini through
river Nyaani primary
school to Yondoni
river
Mwala Wamunyu Kyangulumi | Roads Grading from Itunduimuni to Kituiu | Grading from
P/school to Tathui market with some | Itunduimuni to
drifts and gabion Kituiu P/school to
Tathui market with
some drifts and
gabion
Mwala Masii Mithanga Roads Grading of Ilani~ Mithanga -Kitula Grading of Ilani-
road Mithanga -Kitula
road
Mwala Wamunyu Kyawango Roads Grading of road from Kwa Nthei Grading of road
stage through Kitoo dam thro' Julius | from Kwa Nthei
Nguti upto Kilembwa road stage through Kitoo
dam thro' Julius
Nguti upto
Kilembwa road
Mwala Wamunyu Kilembwa Roads Grading of road passing through Grading of road
Sababa -~ Mutyangoi primary school | passing through

to AIC Ndeini ~ Ndeini Catholic
Church through Kwa Nzioka
Kamanza -~ Ikelenzu across Kaitha
seasonal river to Kaitha village

Sababa ~ Mutyangoi
primary school to
AIC Ndeini ~ Ndeini
Catholic Church
through Kwa
Nzioka Kamanza -~
Ikelenzu across
Kaitha seasonal
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river to Kaitha
village
Mwala Wamunyu Kambiti Roads Heavy grading of Kwa Mwonga Heavy grading of
through Kwa Muthoka Kwa Mwonga
through Kwa
Muthoka
Mwala Masii Uuni Energy Installation of solar panels at Kwa Installation of solar
Kanyele dam panels at Kwa
Kanyele dam
Mwala Mbiuni Etikoni Lands Kaani cattle dip title deed is Kaani cattle dip title
requested deed is requested
Mwala Kibauni Kilala Health Kalala dispensary be upgraded to Kalala dispensary be
Level 3 and equiped upgraded to Level 3
and equiped
Mwala Muthetheni | Kyawikyo Health Kyauni Dispensary (Finishing) Kyauni Dispensary
Imiu (Finishing)
Mwala Muthetheni | Utithini Roads Murramingof Kaewa to Minathoni Murramingof
Imiu road and drift at Kiluu river Kaewa to Minathoni
road and drift at
Kiluu river
Mwala Masii Muthini Water Piping and distribution of Muthei Piping and
borehole water distribution of
Muthei borehole
water
Mwala Masii Mithini Water Piping and distribution of Muthei Piping and
borehole water to Muthei primary distribution of
school, Muthei shopping centre, Muthei borehole
Ilinge up to the donors water to Muthei
primary school,
Muthei shopping
centre,llinge up to
the donors
Mwala Masii Uuni Water Piping and distribution of water to Piping and
Kwa Kaluu and Kitwamba distribution of water
to Kwa Kaluu and
Kitwamba
Mwala Masii Utithini Provision of capacity building fee Provision of
capacity building
fee
Mwala Masii Utithini Lands Provision of title deeds Provision of title
deeds
Mwala Muthetheni | All Villages Lands Provision of title deeds to Muthetheni | Provision of title
Imiu within Residents deeds to Muthetheni
Muthetheni Residents
Ward
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Mwala Kibauni All Villages Lands Provision of title deeds to residents Provision of title
and Market planning for acces roads | deeds to residents
in our markets and Market
planning for acces
roads in our
markets
Mwala Mwala/Mak | Kibau Roads Recarpeting of Mwala Market Road | Recarpeting of
utano Kan'qun'gu Mwala Market Road
Mwala Kibauni Itumbule Roads Rehabilitation of Kibauni Hill Shrine | Rehabilitation of
and grading and murraming the Kibauni Hill Shrine
road to the hill and grading and
murraming the road
to the hill
Mwala Mwala/Mak | Kamwala Health Renovation and equiping at Mathima | Renovation and
utano Mathima dispensary equiping at
Mathima dispensary
Mwala Kibauni Mukaa Health Renovation of staff quarters at Renovation of staff
Katulani Level 3 facility quarters at Katulani
Level 3 facility
Mwala Mbiuni Kabaa Water Request for borehole at Kimuuni Request for borehole
at Kimuuni
Mwala Mbiuni Ulaani Water Request for borehole at Ulaani Request for borehole
dispensary at Ulaani dispensary
Mwala Mbiuni Katitu Education Request for ECDE class at Katitu Request for ECDE
primary school class at Katitu
primary school
Mwala Mbiuni Mumbuni Education Request for ECDE class at Kundu Request for ECDE
class at Kundu
Mwala Mbiuni Mbiuni Education Request for ECDE class at Kyamboo Request for ECDE
primary school class at Kyamboo
primary school
Mwala Mbiuni Muthwani Trade Request for modern toilet at Kathama | Request for modern
market toilet at Kathama
market
Mwala Mbiuni Makiliva Trade Request for toilet at Kitundeni market | Request for toilet at
Kitundeni market
Mwala Wamunyu/ | Kyawango Health Requested a health center at Requested a health
Yathui Tolwaasua primary school center at Tolwaasua
primary school
Mwala Wamunyu/ | Kaitha Energy Requesting a solar powered Mulika Requesting a solar
Yathui Mwizi powered Mulika
Mwizi
Mwala Wamunyu Kyangulumi | Water Requesting for the scooping of Requesting for the
Manyanzaani dam (Governor's scooping of
Promise) Manyanzaani dam
(Governor's
Promise)
Mwala Mbiuni Nyaanyaa Trade Requet for food processing plant Requet for food
processing plant
Mwala Wamunyu Kyawango Water Revival of Wamuyu water projects Revival of Wamuyu
water projects
Mwala Muthetheni | Kaliambeu Water Scooping at Kwa Itinga dam Scooping at Kwa
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Imiu Itinga dam
Mwala Kibauni Ndithini Water Scooping at Kwa Kyenzi dam Scooping at Kwa
Kyenzi dam
Mwala Muthetheni | Ngamba Water Scooping Ilenge dam Scooping Ilenge
Imiu dam
Mwala Mbiuni Mutula Water Scooping of Kwa Kaumba earth dam | Scooping of Kwa
Kaumba earth dam
Mwala Wamunyu/ | Nyaani Water Scooping of Mang'olota dam Scooping of
Yathui Mang'olota dam
Mwala Wamunyu/ | Kambiti Water Syithani dam needs to be scooped Syithani dam needs
Yathui to be scooped
Mwala Kibauni Ndithini Education Tulila ECDE to be moved to school Tulila ECDE to be
compound be constructed moved to school
compound be
constructed
Mwala Kibauni Kilala Health Upgrading of Kalala dispensary to Upgrading of Kalala
Level 3 dispensary to Level
4
Mwala Wamunyu Kyawango Roads Wamunyu market ring road Wamunyu market
tarmacking ring road
tarmacking
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2024/2025 2025/2026 2026/2p27 :
Land Rates & Ground 408,450,329 517,340,923 519,075,016 520,982,517
Rent
Single Business Permit 278,157,644 539,452,988 541,398,287 542,538,115
Quarry Extraction Fees 424,622,759 316,420,844 318,062,929 319,869,222
Sand Gravel 106,102,420 65,555,834 67,111,418 70,822,559
Market Fees 93,096,829 120,682,652 122,750,917 123,026,009
Plot/Stall Rent 16,280,270 16,750,844 18,425,928 20,268,521
Bus park 403,022,950 273,209,237 274,530,161 276,983,177
House Rent 3,592,238 2,707,051 2,977,756 3,275,532
Refuse/Conservancy Fee 27,990,064 38,325,336 40,157,870 41,173,657
Sign Board & 108,275,117 178,970,968 180,868,065 181,954,872
Advertisement Fee
Fire Fighting & 29,828,306 25,203,242 27,723,566 30,495,923
Ambulance Mgt Unit
Slaughter House 68,195,951 42,701,743 43,971,917 44,369,109
Fees/Livestock
Enforcement 14,803,905 11,535,253 12,688,779 13,957,657
Management
Off-street Parking Unit 19,272,956 33,699,041 35,068,945 38,575,840
Building Plan Approvals 505,877,074 438,485,260 439,333,786 441,267,164
Cess 184,312,666 89,330,223 91,263,245 92,389,570
Social Services 2,026,820 2,974,149 3,271,564 3,698,720
Water Sales 488,503 745,855 820,441 902,485
Tourism 969,867 1,496,574 1,646,232 1,810,855
People's Park/Maruba 4,824,709 ~ ~
House Loan Repayment 239,716 263,687 290,056
Salary Refunds/Advances 2,257,167 398,752 438,628 482,490
Agri Farm - 250,792 275,871 303,459
Health Revenue 687,000,000 956,000,000 936,000,000 936,000,000
Liquor 66,298,477 252,343,494 254,577,843 256,035,628
Interest & Penalties on 327,045 120,075,173 122,082,690 125,290,959
Plot and Stall Rent
Noise Pollution 2,708,096 304,664 335,130 368,643
Motor Cycle Registration 8,684,878 710,784 781,862 860,049
Weights and Measures 8,494,468 1,872,659 2,059,925 2,265,917
Asset Disposal 1,144,529 ~ ~
Total 3,475,961,508 | 4,048928,582 | 4,057,962,459 | 4,090,158,704

Source: Machakos County Treasury, 2025
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Annex IV: County Allocation by Entity in the Medium Term NAIROBI, KENYA
County Entity Printed Estimates | Revised Estimates | Budget Estimates Projected Projected
FY 2024/2025 FY 2024/2025 FY 2025/2026 Estimates FY Estimates FY
2026/2027 2027/2028
Office of the Recurrent 797,345,769 797,345,769 784,108,376 784,108,376 784,108,376
Governor Development 59,830,059 53,312,174 32,579,528 13,579,528 14,937,481
Total 857,175,828 850,657,943 816,687,904 797,687,904 799,045,857
County Public Recurrent 38,013,709 38,013,709 43,276,101 43,276,101 43,276,101
Service Board Development 21,796,931 18,000,000 7,404,438 5,000,000 5,500,000
Total 59,810,640 56,013,709 50,680,539 48,276,101 48,776,101
Roads, Transport Recurrent 244,405,006 277,315,520 276,879,278 278,705,462 280,005,695
and Public Works. [ Development 1,029,916,379 1,012,608,511 1,024,600,308 1,063,696,967 1,170,066,663
Total 1,274,321,385 1,289,924,031 1,301,479,586 1,342,402,429 1,450,072,359
County Assembly | Recurrent 1,114,313,264 1,114,313,264 944,156,126 944,156,126 944,156,126
Development 174,400,000 174,400,000 155,000,000 155,000,000 155,000,000
Total 1,288,713,264 1,288,713,264 1,099,156,126 1,099,156,126 1,099,156,126
Agriculture, Food | Recurrent 276,621,746 277,236,359 249,422 972 251,249,156 252,549,389
Security and Co- [ Development 521,658,938 455,393,212 326,047,857 326,392,471 359,031,718
operative Total 798,280,684 732,629,571 575,470,828 577,641,627 611,581,107
Development.
Health Recurrent 4,242,640,010 | 4,347,640,010 4,183,406,177 4,184,623,633 | 4,185,490,455
Development 572,722,244 607,578,996 495,155,042 515,962,416 545,018,345
Total 4,815,362,254 | 4,955,219,006 | 4,678,561,219 | 4,700,586,049 | 4,730,508,800
Water, Irrigation, | Recurrent 146,200,496 163,600,496 140,720,821 143,155,733 144,889,377
Environment and [ Development 605,611,724 664,088,175 658,471,844 661,861,428 524,052,116
Climate Change Total 751,812,220 827,688,671 799,192,665 805,017,161 668,941,493
Finance, Economic | Recurrent 994,884,450 1,156,831,120 1,195,599,261 1,203,512,725 1,209,147,068
gggﬁleg and Development 246,636,671 724,257,491 547,153,765 452,932,090 498,225,299
Management Total 1,241,521,121 1,881,088,611 1,742,753,026 1,656,444,815 1,707,372,367
Gender, Youth, Recurrent 144,571,815 143,971,665 207,923,798 211,576,166 214,176,632
Sports and Social | Development 400,158,502 306,693,863 282,857,555 293,760,896 323,136,985
Services Total 544,730,317 450,665,528 490,781,352 505,337,061 537,313,617
Trade, Industry, Recurrent 157,017,292 156,576,868 147,037,726 149,472,638 151,206,282
Tourism and Development 130,575,969 272,139,952 201,030,496 222,202,415 200,477,206
Innovation. Total 287,593,261 428,716,820 348,068,222 371,675,053 351,683,488
Education Recurrent 560,803,754 762,572,320 804,573,068 805,790,524 806,657,346
Development 110,410,378 105,787,707 107,200,939 111,817,786 111,817,786
Total 671,214,132 868,360,027 911,774,007 917,608,310 918,475,132
Lands, Urban Recurrent 253,137,941 251,203,441 209,211,678 212,864,046 215,464,512
Development, Development 326,915,650 345,760,161 231,229,113 239,725,750 235,077,021
Elousing and Total 580,053,591 596,963,602 440,440,791 452,589,796 450,541,533
nergy
Devolution Recurrent 1,010,248,037 1,252,348,036 1,229,498,585 1,234,368,415 1,237,835,703
Development 117,987,127 59,558,044 452,981,857 435,863,227 365,113,227
Total 1,128,235,164 1,311,906,080 1,682,480,443 1,670,231,642 1,602,948,930
County Attorney | Recurrent 86,851,773 86,851,773 59,053,779 59,662,507 60,095,918
Development 6,510,000 - 3,702,219 5,000,000 5,000,000
Total 93,361,773 86,851,773 62,755,998 64,662,507 65,095,918
Total Recurrent 10,067,055,062 | 10,825,820,350 | 10,474,867,746 | 10,506,521,608 | 10,529,058,980
Total Development 4,325,130,572 | 4,799,578,286 | 4,525414,961 4,502,794,974 | 4,512,453,848
Total | 14,392,185,634 | 15,625,398,636 | 15,000,282,706 | 15,009,316,582 | 15,041,512,828

Source: Machakos County Treasury, 2025
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Annex V: County Allocation by Sector in the Medium Term
Sector Sub-Sector Revised Estimates | Budget Estimates Projected Projected
FY 2024/2025 FY 2025/2026 Estimates FY Estimates FY
2026/2027 2027/2028

Agriculture Co-operatves Recurrent 30,915,596 22,751,862 23,360,590 23,794,001
and Co- Development | Development 10,697,349 18,511,095 20,511,095 22,562,205
operative Total 41,613,445 41,262,957 43,871,685 46,356,206
Development  [Tivestock & Recurrent 5,858,032 72,234,382 72,843,110 73,276,521
Veterinary Development 9,898,232 49,905,913 48,751,158 53,626,274
Total 15,756,264 122,140,295 121,594,268 126,902,795
Agriculture Recurrent 238,017,206 154,436,728 155,045,456 155,478,867
Development 386,083,227 224,635,983 227,855,136 250,640,650
Total 624,100,433 379,072,711 382,900,592 406,119,517
Fisheries Recurrent 2,445,525 ~ ~ ~
Development 48,713,904 32,994,865 29,275,081 32,202,589
Total 51,159,429 32,994,865 29,275,081 32,202,589
Sector Sub-Total 732,629,571 575,470,828 577,641,627 611,581,107
Energy, Transport Recurrent 257,730,520 270,879,278 272,096,734 272,963,556
Infrastructure Development 151,285,390 146,607,376 156,607,376 172,268,663
and ICT Total 409,015,910 417,487,154 428,704,610 445,232,220
Housing and Recurrent 178,139,914 141,533,929 143,968,841 145,702,485
Urban Development 206,284,610 103,132,333 110,174,566 108,174,566
Development Total 384,424,524 244,666,261 254,143,407 253,877,051
Public Works Recurrent 18,080,000 6,000,000 6,608,728 7,042,139
Development 46,675,417 140,696,471 149,793,130 164,772 442
Total 64,755,417 146,696,471 156,401,858 171,814,581
Roads Recurrent 1,505,000 - ~ ~
Development 814,647,704 737,295,961 757,295,961 833,025,557
Total 816,152,704 737,295,961 757,295,961 833,025,557
Energy Recurrent 26,686,470 24,696,334 25,305,612 25,739,023
Development 118,306,546 87,372,370 90,021,099 87,372,370
Total 144,993,016 112,069,255 115,326,712 113,111,394
Digital Recurrent 6,650,000 6,000,000 6,608,728 7,042,139
Economy Development 25,000,000 18,511,095 20,491,851 22,541,037
Total 31,650,000 24,511,095 27,100,579 29,583,176
ICT Recurrent 48,055,132 76,632,774 77,850,230 78,717,052
Development 64,995,254 100,700,359 10,700,359 11,770,395
Total 113,050,386 177,333,133 88,550,589 90,487,447
Sector Sub-Total 1,964,041,957 1,860,059,331 1,827,523,716 1,937,131,426
Commercial, | Trade Recurrent 55,028,034 83,152,210 34,369,666 85,236,438
Tourism and Development 67,084,567 88,853,258 93,594,562 38,498 887
Labour Affairs Total 122,112,601 172,005,468 177,964,228 173,735,375
Industrializatio | Recurrent 23,919,656 6,000,000 6,608,728 7,042,139
n Development 191,555,385 74,044,382 84,300,766 74,044,382
Total 215,475,041 80,044,382 90,909,494 81,086,521
Tourism Recurrent 77,629,178 57,885,516 58,494,244 58,927,655
Development 13,500,000 38,132,857 44,307,087 37,933,937
Total 91,129,178 96,018,373 102,801,332 96,861,593
Sector Sub-Total 428,716,820 348,068,222 371,675,053 351,683,488
Health Health Recurrent 4,347,640,010 | 4,183,406,177 | 4,184,623,633 | 4,185,490,455
Development 607,578,996 495,155,042 515,962,416 545,018,345
Total 4,955,219,006 4,678,561,219 4,700,586,049 4,730,508,800
Public Office of the Recurrent 797,345,768 784,108,376 784,108,376 784,108,376
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SSEMBLIES FORUM (CAF}

!COUNTY A

P. 0. Box 73552 - 00200,

Sector Sub-~Sector Revised Estimates | Budget Estimates
FY 2024/2025 FY 2025/2026 Estimates
2026/2027 2027/2028
Administratio | Governor Development 53,312,174 32,579,628 13,579,528 14,937,481
n Total 850,657,942 816,687,904 797,687,904 799,045,857
Revenue Recurrent 410,303,056 344,029,291 344,638,019 345,071,430
Management Development 36,614,450 39,243,522 42,119,975 46,331,973
Total 446,917,506 383,272,814 386,757,995 391,403,403
Finance Recurrent 529,121,851 539,160,610 542,204,250 544,371,305
Development 610,782,946 376,885,903 392,707,318 431,978,049
Total 1,139,904,797 916,046,513 934,911,568 976,349,355
Economic Recurrent 80,228,281 104,615,041 106,441,225 107,741,458
Planning Development 3,000,000 14,808,876 3,000,000 3,300,000
Total 83,228,281 119,423,918 109,441,225 111,041,458
Public Service Recurrent 694,599,334 543,976,651 545,802,835 547,103,068
and Development 2,400,200 6,108,661 ~ ~
Performance Total 696,999,534 550,085,312 545,802,835 547,103,068
Management
County Recurrent 86,851,773 59,053,779 59,662,507 60,095,918
Attorney Development - 3,702,219 5,000,000 5,000,000
Total 86,851,773 62,755,998 64,662,507 65,095,918
County Public Recurrent 38,013,709 43,276,101 43,276,101 43,276,101
Service Board Development 18,000,000 7,404,438 5,000,000 5,500,000
Total 56,013,709 50,680,539 48,276,101 48,776,101
Decentralized Recurrent 542,728,702 679,621,934 681,956,852 683,690,496
Units and Development 57,157,844 446,873,196 435,863,227 365,113,227
County Total 599,886,546 1,126,395,130 1,117,820,079 1,048,803,723
Administration
Public Recurrent 59,980,860 108,209,158 108,817,886 109,251,297
Communicatio | Development 8,864,841 14,404,438 4,404,438 4,844,882
ns Total 68,845,701 122,613,596 113,222,324 114,096,179
Projects Recurrent 29,141,940 22,952,386 23,561,114 23,994,525
Delivery Development - 1,110,666 - ~
Total 29,141,940 24,063,052 23,561,114 23,994,525
County Recurrent 1,114,313,264 944,156,126 944,156,126 944,156,126
Assembly Development 174,400,000 155,000,000 155,000,000 155,000,000
Total 1,288,713,264 1,099,156,126 1,099,156,126 1,099,156,126
Sector Sub-Total 5,347,160,993 5,271,180,902 5,241,299,778 5,224,865,713
Education, Education Recurrent 762,572,320 804,573,068 805,790,524 806,657,346
Youth and Development 105,787,707 107,200,939 111,817,786 111,817,786
Social Welfare Total 868,360,027 911,774,007 917,608,310 918,475,132
Youth and Recurrent 78,147,105 123,830,479 125,656,663 126,956,896
Sports Development 168,941,334 140,684,325 147,625,676 162,388,244
Total 247,088,439 264,514,804 273,282,339 289,345,140
Social Welfare Recurrent 59,174,560 78,093,319 79,310,775 80,177,597
Development 112,752,529 123,662,134 125,643,368 138,207,705
Total 171,927,089 201,755,453 204,954,143 218,385,302
Sector Sub-Total 1,287,375,555 1,378,044,264 1,395,844,792 1,426,205,573
Water and Water Recurrent 106,439,399 86,714,346 87,323,074 87,756,485
Irrigation Development 201,393,207 317,690,841 320,945,528 317,690,841
Total 307,832,606 404,405,187 408,268,602 405,447,326
Irrigation Recurrent ~ - - -
Development 9,561,724 - ~ ~
Total 9,561,724 - - ~
Sector Sub-Total 317,394,330 404,405,187 408,268,602 405,447,326
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SSEMBLIES FORUM (CAF}

!(DUNTY A

P. 0. Box 73552 - 00200,
Sector Sub-Sector Revised Estimates | Budget Estimates i AIKYDL, Abiilcted
FY 2024/2025 FY 2025/2026 Estimates
2026/2027 2027/2028

Land, Lands and Recurrent 16,377,057 42,980,865 43 589,593 44,023,004
Environment Physic;al Development 21,169,005 40,724,410 39,630,085 39,630,085
and Nafural | Planning Total 67,546,062 83,705,275 83,119,678 83,553,089
Environment Recurrent 72,181,097 60,006,475 62,441,387 64,175,031
g‘irfhemate Development 453,133,044 340,781,003 340,915,900 206,361,275
3 Total 525,314,341 400,787,478 403,357,287 270,536,306
Sector Sub-Total 592,860,403 484,492,753 486,476,965 354,089,395
TOTAL RECURRENT 10,825,320,349 | 10,474,867,746 | 10,506,521,608 | 10,529,058,980
TOTAL DEVELOPMENT 4,799,578,.286 | 4,625,414,961 | 4,502,794,974 | 4,512,453,348
Total County Budget. 15,625,398,635 | 15,000,282,706 | 15,009,316,582 | 15,041,512,828

Source: Machakos County Treasury, 2025
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Annex VI: County Allocation by Economic Classification in the Medium Term

1. Recurrent Expenditure

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

County Entity Printed Revised Budget Estimates Projected Projected Estimates
Estimates FY Estimates FY FY 2025/2026 Estimates FY FY 2027/2028
2024/2025 2024/2025 2026/2027

Office of the Compensation of Employees 194,806,842 194,806,842 201,801,700 201,801,700 201,801,700
Governor Operations and 602,538,927 602,538,927 582,306,676 582,306,676 582,306,676

Maintenance

Current Grants -

Total 797,345,769 797,345,769 784,108,376 784,108,376 784,108,376
County Public Compensation of Employees 32,627,689 32,627,689 25,276,101 25,276,101 25,276,101
Service Board Operations and 5,386,020 5,386,020 18,000,000 18,000,000 18,000,000

Maintenance

Current Grants ~ ~

Total 38,013,709 38,013,709 43,276,101 43,276,101 43,276,101
Roads, Compensation of Employees 186,758,309 186,758,309 184,879,278 187,648,097 195,154,021
Transport and Operations and 57,646,697 90,557,211 92,000,000 91,057,366 84,851,675
Public Works. Maintenance

Current Grants ~ ~

Total 244,405,006 277,315,520 276,879,278 278,705,462 280,005,695
County Compensation of Employees 515,424,464 515,424,464 549,403,363 549,403,363 549,403,363
Assembly Operations and 598,888,800 598,888,800 394,752,763 394,752,763 394,752,763

Maintenance

Current Grants ~ ~

Total 1,114,313,264 1,114,313,264 944,156,126 944,156,126 944,156,126
Agriculture, Compensation of Employees 234,018,446 234,018,446 231422972 232,459,017 235,517,377
Food Security Operations and 42,603,300 43,217,913 18,000,000 18,790,139 17,032,011
and Co- Maintenance
operative Current Grants - -
Development. Total 276,621,746 277,236,359 249,422.972 251,249,156 252,549,389
Health Compensation of Employees 3,444,357,190 | 3,444,357,190 3,406,156,177 3,471,340,877 3,518,194,512

Operations and 715,032,820 820,032,820 694,000,000 630,032,756 584,045,943

Maintenance

Current Grants 83,250,000 83,250,000 83,250,000 83,250,000 83,250,000

Total 4,242,640,010 | 4,347,640,010 4,183,406,177 4,184,623,633 4,185,490,455
Water, Compensation of Employees 98,544,555 98,544,555 103,720,821 107,706,620 112,414,885
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

County Entity Printed Revised Budget Estimates Projected Projected Estimates
Estimates FY Estimates FY FY 2025/2026 Estimates FY FY 2027/2028
2024/2025 2024/2025 2026/2027
Irrigation, Operations and 36,655,941 54,055,941 26,000,000 24,449,113 21,474,492
Environment Maintenance
and Climate Current Grants 11,000,000 11,000,000 11,000,000 11,000,000 11,000,000
change Total 146,200,496 163,600,496 140,720,821 143,155,733 144,889,377
Finance, Compensation of Employees 581,358,202 581,358,202 574,910,417 577,216,200 582,304,848
Economic Operations and 411,818,030 573,764,700 618,980,626 624,588,307 625,134,002
Planning & Maintenance
Revenue Current Grants 1,708,218 1,708,218 1,708,218 1,708,218 1,708,218
Management Total 994,884,450 1,156,831,120 1,195,699,261 1,203,612,725 1,209,147,068
Gender, Youth, | Compensation of Employees 56,818,546 56,818,546 56,923,798 58,979,291 59,218,463
%Eifft;}f Social "5 ations and 87,753,269 87,153,119 151,000,000 152,696,375 154,958,169
Maintenance
Current Grants ~ ~
Total 144,671,815 143,971,665 207,923,798 211,576,166 214,176,632
Trade, Industry, | Compensation of Employees 63,352,510 63,352,510 72,537,726 73,736,720 75,486,189
Tourism and Operations and 93,664,782 93,224,358 74,500,000 75,735,918 75,720,093
Innovation. Maintenance
Current Grants ~ ~
Total 157,017,292 156,576,868 147,037,726 149,472,638 151,206,282
Education Compensation of Employees 348,320,563 348,320,563 336,573,068 340,120,214 342,845,022
Operations and 212,483,191 414,251,757 468,000,000 465,670,310 463,812,324
Maintenance
Current Grants ~ ~
Total 560,803,754 762,572,320 804,573,068 805,790,524 806,657,346
Lands, Urban Compensation of Employees 96,121,506 95,871,506 121,611,325 124,130,010 125,695,210
Development, Operations and 122,016,435 120,331,935 52,600,353 53,734,036 54,769,302
Housing & Maintenance
Energy Current Grants 35,000,000 35,000,000 35,000,000 35,000,000 35,000,000
Total 253,137,941 251,203,441 209,211,678 212,864,046 215,464,512
Devolution Compensation of Employees 506,912,029 746,912,028 598,194,185 604,263,197 606,433,725
Operations and 465,836,008 467,936,008 593,804,400 592,605,218 593,901,978
Maintenance
Current Grants 37,500,000 37,500,000 37,500,000 37,500,000 37,500,000
Total 1,010,248,037 1,252,348,036 1,229,498,585 1,234,368,415 1,237,835,703
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

County Entity Printed Revised Budget Estimates Projected Projected Estimates
Estimates FY Estimates FY FY 2025/2026 Estimates FY FY 2027/2028
2024/2025 2024/2025 2026/2027
Office of the Compensation of Employees 22,071,794 22,071,794 23,053,779 40,814,620 42,447,205
iounty Operations and 64,779,979 64,779,979 36,000,000 18,847,887 17,648,713
ttorney .
Maintenance
Current Grants ~ ~
Total 86,851,773 86,851,773 59,053,779 59,662,507 60,095,918
Compensation of Employees 6,381,492,645 | 6,621,242,644 6,486,464,710 6,594,896,026 6,672,192,621
Operations and Maintenance 3,517,104,199 | 4,036,119,488 3,819,944.818 | 3,743,167,364 3,688,408,141
Current Grants 168,458,218 168,458,218 168,458,218 168,458,218 168,458,218
TOTAL | 10,067,055,062 | 10,825,820,350 | 10,474,867,746 | 10,506,521,608 | 10,529,058,980
Source: Machakos County Treasury, 2025
ii. Development Expenditure
County Entity Printed Revised Budget Estimates Projected Projected
Estimates FY Estimates FY FY 2025/2026 Estimates FY Estimates FY
2024/2025 2024/2025 2026/2027 2027/2028
Office of the Governor Acquisition of Assets 59,830,059 53,312,174 32,679,528 13,579,528 14,937,481
Capital Grants ~ ~ ~ - ~
Total 59,830,059 53,312,174 32,579,528 13,579,528 14,937,481
County Public Service Board | Acquisition of Assets 21,796,931 18,000,000 7,404,438 5,000,000 5,500,000
Capital Grants ~ ~ ~ ~ ~
Total 21,796,931 18,000,000 7,404,438 5,000,000 5,500,000
Roads, Transport and Public | Acquisition of Assets 715,069,233 697,761,365 | 1,024,600,308 | 1,063,696,967 | 1,170,066,663
Works. Capital Grants 314,847,146 314,847,146 ~ - ~
Total 1,029,916,379 | 1,012,608,511 | 1,024,600,308 | 1,063,696,967 | 1,170,066,663
County Assembly Acquisition of Assets 174,400,000 174,400,000 155,000,000 155,000,000 155,000,000
Capital Grants - - - - ~
Total 174,400,000 174,400,000 155,000,000 155,000,000 155,000,000
Agriculture, Food Security Acquisition of Assets 242,362,429 176,096,703 162,270,267 162,614,881 195,254,128
and Co-operative Capital Grants 279,296,509 279,296,509 163,777,590 163,777,590 163,777,590
Development. Total 521,658,938 455,393,212 326,047,857 326,392,471 359,031,718
Health Acquisition of Assets 560,778,494 536,911,291 483,211,292 504,018,666 533,074,595
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P.O

COUNTY ASSEMBLIES FORUM (CAF}

. Box 73552 - 00200,
NAIROBI, KENYA

County Entity Printed Revised Budget Estimates Projected Projected
Estimates FY Estimates FY FY 2025/2026 Estimates FY Estimates FY
2024/2025 2024/2025 2026/2027 2027/2028
Capital Grants 11,943,750 70,667,705 11,943,750 11,943,750 11,943,750
Total 572,722,244 607,578,996 495,155,042 515,962,416 545,018,345
Water, Irrigation, Acquisition of Assets 468,111,724 429,647,245 520,971,844 524,361,428 386,552,116
Environment and Climate Capital Grants 137,500,000 234,440,930 137,500,000 137,500,000 137,500,000
change Total 605,611,724 664,088,175 658,471,844 661,861,428 524,052,116
Finance, Economic Planning | Acquisition of Assets 246,636,671 724,257,491 547,153,765 452,932,090 498,225,299
& Revenue Management Capital Grants - - - - Z
Total 246,636,671 724,257,491 547,153,765 452,932,090 498,225,299
Gender, Youth, Sports & Acquisition of Assets 400,158,502 306,693,863 282,857,555 293,760,896 323,136,985
Social Welfare Capital Grants - - - - -
Total 400,158,502 306,693,863 282,857,555 293,760,896 323,136,985
Trade, Industry, Tourism Acquisition of Assets 130,575,969 80,584,567 201,030,496 222,202,415 200,477,206
and Innovation. Capital Grants - 191,555,385 - - -
Total 130,575,969 272,139,952 201,030,496 222,202,415 200,477,206
Education Acquisition of Assets 110,410,378 105,787,707 107,200,939 111,817,786 111,817,786
Capital Grants ~ ~ ~ ~ ~
Total 110,410,378 105,787,707 107,200,939 111,817,786 111,817,786
Lands, Urban Development, | Acquisition of Assets 236,741,084 166,368,021 141,054,547 149,551,184 144,902,455
Housing & Energy Capital Grants 90,174,566 179,392,140 90,174,566 90,174,566 90,174,566
Total 326,915,650 345,760,161 231,229,113 239,725,750 235,077,021
Devolution Acquisition of Assets 117,987,127 59,558,044 100,481,857 83,363,227 12,613,227
Capital Grants ~ ~ 352,500,000 352,500,000 352,500,000
Total 117,987,127 59,558,044 452,981,857 435,863,227 365,113,227
Office of the County Acquisition of Assets 6,510,000 ~ 3,702,219 5,000,000 5,000,000
Attorney Capital Grants ~ ~ ~ - ~
Total 6,510,000 ~ 3,702,219 5,000,000 5,000,000
Acquisition of Assets 3,491,368,601 | 3,529,378,471 | 3,769,519,055 | 3,746,899,068 | 3,756,557,942
Capital Grants 833,761,971 | 1,270,199,815 755,895,906 755,895,906 755,895,906
TOTAL 4,325,130,572 | 4,799,578,286 | 4,5625,414,961 | 4,502,794,974 | 4,512,453,848

Source: Machakos County Treasury, 2025

Annex VII: County Allocation by Programme in the Medium Term
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L Recurrent Expenditure

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme/Sub- Programme Printed Estimates | Revised Estimates | Budget Estimates Projected Projected
programme FY 2024/2025 FY 2024/2025 FY 2025/2026 Estimates FY Estimates FY
2026/2027 2027/2028

OFFICE OF THE GOVERNOR

Sub-programme 1 Oftfice of the Governor 337,860,591 335,610,591 717,228 407 717,228 407 717,228 407

Sub-programme 2 Transport Department 76,477,181 75,477,181 - - -

Sub-programme 3 Human Resource and 71,633,109 72,083,109 ~ ~ ~
Administration Section

Sub-programme 4 ICT Section 52,245,915 50,045,915 ~ ~ ~

Sub-programme 5 Hospitality Services 50,342,682 55,342,682 ~ ~ ~

Sub-programme 6 Cabinet Office 19,005,239 19,005,239 - ~ -

Sub-programme 7 Oftfice of the Deputy Governor 84,902,064 84,902,064 29,095,011 29,095,011 29,095,011

Sub-~programme 8 Office of the County Secretary 57,791,785 57,791,785 28,937,113 28,937,113 28,937,113

Sub-programme 9 Office of the County Advisors 47,087,202 47,087,202 8,847,846 8,847,846 8,847,846

TOTAL 797,345,768 797,345,768 784,108,376 784,108,376 784,108,376

COUNTY PUBLIC SERVICE BOARD

Sub-programme 1 Human Resource and 38,013,709 38,013,709 43,276,101 43,276,101 43,276,101
Administration

TOTAL 38,013,709 38,013,709 43,276,101 43,276,101 43,276,101

ROADS, TRANSPORT AND PUBLIC WORKS

Sub-~programme 1 Head quarter Administrative 198,878,309 198,878,309 190,879,278 191,488,006 191,921,417
services

Sub-programme 2 Road Development and 1,505,000 1,505,000 ~ - ~
Management

Sub-programme 3 County Government Buildings 18,080,000 18,080,000 6,000,000 6,608,728 7,042,139

Sub-programme 4 County Fleet Management 25,941,697 58,852,211 80,000,000 80,608,728 81,042,139

TOTAL 244,405,006 277,315,520 276,879,278 278,705,462 280,005,695

COUNTY ASSEMBLY

Sub-programme 1 Legislative Services 1,114,313,264 1,114,313,264 944,156,126 944,156,126 944,156,126

TOTAL 1,114,313,264 1,114,313,264 944,156,126 944,156,126 944,156,126

AGRICULTURE, FOOD SECURITY AND CO-OPERATIVE DEVELOPMENT

Sub-programme 1 General Administration and 227,959,626 227,809,246 154,436,728 155,045,456 155,478,867
support services

Sub-~programme 2 Crop Development and 1,488,004 1,456,197 ~ ~ -
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme/Sub- Programme Printed Estimates | Revised Estimates | Budget Estimates Projected Projected
programme FY 2024/2025 FY 2024/2025 FY 2025/2026 Estimates FY Estimates FY
2026/2027 2027/2028
Management
Sub-programme 3 Livestock Resources 2,823,238 2,823,238 72,234,382 72,843,110 73,276,521
Management and
Development
Sub-programme 4 Fisheries Development 2,445,525 2,445,525 - - -
Sub-programme 5 Veterinary Services 3,034,794 3,034,794 ~ ~ -
Sub-programme 6 Agriculture Training Centre 7,751,763 8,751,763 - ~ ~
Sub-programme 7 Co-operative Development 27,018,796 26,815,596 22,751,862 23,360,590 23,794,001
and Marketing
Sub-programme 8 Capacity Building to Co- 600,000 600,000
operative Societies
Sub-programme 9 Promotion of Co-operative 700,000 700,000
Marketing and Value Chain
Sub-programme 10 | Co-operative Financial 950,000 950,000
Services
Sub-programme 11 | Promotion and growth of Co- 850,000 850,000
operative Societies
Sub-~programme 12 | Co-operative Audit Support 1,000,000 1,000,000
Services
TOTAL 276,621,746 277,236,359 249,422,972 251,249,156 252,549,389
HEALTH
Sub-programme 1 General Administration and 3,539,357,190 3,644,357,190 | 4,010,156,177 | 4,010,764,905 | 4,011,198,316
support services
Sub-programme 2 Machakos Level 5 146,379,350 246,379,350 ~ ~ -
Sub-programme 3 Kangundo Level 4 46,100,000 46,100,000 ~ ~ -
Sub-programme 4 Matuu Level 4 38,500,000 38,500,000 ~ ~ -
Sub-programme 5 Kathiani Level 4 50,500,000 50,500,000 ~ ~ -
Sub-~programme 6 Mwala Level 4 32,500,000 32,500,000 ~ - -
Sub-programme 7 Kimiti Level 4 26,500,000 26,500,000 - ~ -
Sub-programme 8 Masinga Level 4 33,600,000 33,600,000 ~ - -
Sub-programme 9 Athi River Level 4 20,500,000 20,500,000 ~ ~ -
Sub-programme 10 | Mutituni Level 4 20,500,000 20,500,000 ~ - -
Sub-programme 11 | Ndithini Level 4 22,500,000 22,500,000 ~ ~ -
Sub-programme 12 | Kalama Level 4 25,500,000 25,500,000 ~ - -
Sub-programme 13 | Public Health 240,203,470 240,203,470 173,250,000 173,858,728 174,292,139

Sub-programme 14

Emergency Services
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme/Sub- Programme Printed Estimates | Revised Estimates | Budget Estimates Projected Projected
programme FY 2024/2025 FY 2024/2025 FY 2025/2026 Estimates FY Estimates FY
2026/2027 2027/2028
TOTAL 4,242,640,010 | 4,347,640,010 | 4,183,406,177 | 4,184,623,633 [ 4,185,490,455
WATER, IRRIGATION, ENVIRONMENT AND CLIMATE CHANGE

Sub-~programme 1 Water Resources Management 98,689,399 103,689,399 86,714,346 87,323,074 87,756,485

Sub-~programme 2 Sewerage System and 5,940,000 5,940,000 14,540,276 15,149,004 15,582,415
Sanitation Management

Sub-programme 3 General Administrative and 2,750,000 2,750,000 - ~ -
Support Services

Sub-programme 4 Development and - - - -
Promotion of Irrigation

Sub-programme 5 Environment and Natural 12,736,938 12,736,938 10,945,370 11,554,098 11,987,509
Resources

Sub-programme 6 Climate Change 26,084,159 38,484,159 28,520,829 29,129,557 29,562,968

TOTAL 146,200,496 163,600,496 140,720,821 143,155,733 144,889,377

FINANCE, ECONOMIC PLANNING AND REVENUE MANAGEMENT

Sub-~programme 1 Revenue Management 386,066,261 410,303,056 344,029,291 344,638,019 345,071,430

Sub-programme 2 Budget Formulation, 50,291,024 63,291,024 59,000,000 59,608,728 60,042,139
Coordination and
Implementation

Sub-programme 3 Supply Chain Management 10,741,192 10,741,192 2,600,000 3,208,728 3,642,139

Sub-programme 4 Accounting Services 78,837,299 200,174,846 229,380,626 229,989,354 230,422,765

Sub-programme 5 Audit Services 10,112,288 15,112,288 40,000,000 40,608,728 41,042,139

Sub-programme 6 Human Resource 239,702,500 239,802,501 208,179,984 208,788,712 209,222,123
Management and Support
Services

Sub-programme 7 Economic Planning and 58,486,392 58,251,919 60,615,041 61,223,769 61,657,180
Statistical Services

Sub-programme 8 Monitoring and Evaluation 15,760,198 15,760,198 40,000,000 40,608,728 41,042,139

Sub-~programme 9 External Resources 6,216,164 6,216,164 4,000,000 4,608,728 5,042,139
Mobilization

Sub-programme 10 | Governor's Delivery Unit 29,780,000 29,141,940 22,952,386 23,561,114 23,994,525

Sub-programme 11 | ICT General Administration 42,040,289 41,920,289 70,632,774 71,241,502 71,674,913
and Support Services

Sub-programme 12 | ICT Infrastructure 4,914,843 4,914,843 6,000,000 6,608,728 7,042,139

Sub-programme 13 | Closed Circuit Television 1,220,000 1,220,000 ~ ~ -

Sub-programme 14 | Public Communications 60,716,000 59,980,860 108,209,158 108,817,886 109,251,297

TOTAL 994,884,450 1,156,831,120 1,195,599,261 1,203,512,725 1,209,147,068
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Programme/Sub- Programme Printed Estimates | Revised Estimates | Budget Estimates Projected Projected
programme FY 2024/2025 FY 2024/2025 FY 2025/2026 Estimates FY Estimates FY
2026/2027 2027/2028
GENDER, YOUTH, SPORTS AND SOCIAL WELFARE

Sub-programme 1 Youth and Sports 78,397,105 78,147,105 26,830,479 27,439,207 27,872,618
Administrative Services

Sub-programme 2 Sports Management ~ 65,000,000 65,608,728 66,042,139

Sub-~programme 3 Youth Empoerment ~ 32,000,000 32,608,728 33,042,139

Sub-programme 4 Gender and Social Welfare 59,374,710 59,174,560 48,093,319 48,702,047 49,135,458
Administrative Services

Sub-programme 5 Special Programmes ~ 30,000,000 30,608,728 31,042,139

Sub-programme 6 Digital Economy 6,300,000 6,650,000 6,000,000 6,608,728 7,042,139

TOTAL 144,571,815 143,971,665 207,923,798 211,576,166 214,176,632

TRADE, INDUSTRY, TOURISM AND INNOVATION

Sub-~programme 1 Trade Administrative and 21,861,140 21,462,140 31,857,387 32,466,115 32,899,526
Support Services

Sub-programme 2 Trade and External Relations 689,166 689,166 ~ ~ ~

Sub-programme 3 Small and Medium Sized 6,500,000 9,857,576 51,294,823 51,903,551 52,336,962
Enterprises

Sub-programme 4 Industry and Innovation 24,738,808 23,919,656 6,000,000 6,608,728 7,042,139

Sub-programme 5 Investment Promotion 23,900,000 23,019,152 ~ - -

Sub-programme 6 Tourism Administrative and 52,318,360 50,619,360 57,885,516 58,494,244 58,927,655
Support Services

Sub-~programme 7 Heritage & Culture 1,700,000 1,700,000 ~

Sub-programme 8 Liquor Management 7,809,818 7,809,818 ~

Sub-~programme 9 Tourism Development and 8,500,000 8,500,000 ~
Marketing

Sub-programme 10 | Management of Recreational 4,000,000 4,000,000 -
Facilities

Sub-programme 11 | Machawood 4,000,000 4,000,000 ~

Sub-programme 12 | County Image Directorate 1,000,000 1,000,000 ~

TOTAL 157,017,292 156,576,868 147,037,726 149,472,638 151,206,282

EDUCATION

Sub-programme 1 General Administration, 551,800,563 634,870,229 654,573,068 655,181,796 655,615,207
Planning and Support Services

Sub-programme 2 Basic Education 623,191 623,191 ~ ~ -

Sub-programme 3 Vocational Training 8,380,000 127,078,900 150,000,000 150,608,728 151,042,139

TOTAL 560,803,754 762,572,320 804,573,068 805,790,524 806,657,346
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LANDS, HOUSING, URBAN DEVELOPMENT AND ENERGY

Sub-programme 1 Lands and Physiscal Planning 46,627,057 46,377,057 42,980,865 43,589,593 44,023,004

Sub-programme 2 County Electrification 28,370,970 26,686,470 24,696,384 25,305,612 25,739,023

Sub-programme 3 Housing and Urban 152,614,119 152,614,119 126,533,929 127,142,657 127,576,068
Development

Sub-programme 4 Machakos Municipality 7,765,795 7,765,795 5,000,000 5,608,728 6,042,139

Sub-~programme 5 Mavoko Municipality 10,200,000 10,200,000 6,000,000 6,608,728 7,042,139

Sub-programme 6 Kangundo-Tala Municipality 7,560,000 7,660,000 4,000,000 4,608,728 5,042,139

TOTAL 253,137,941 251,203,441 209,211,678 212,864,046 215,464,512

DEVOLUTION

Sub-~programme 1 Public Service General 415,022,721 616,922,720 498,476,651 499,085,379 499,618,790
Administration and Support
Services

Sub-programme 2 Performance Management 2,500,000 7,600,000 5,500,000 6,108,728 6,542,139

Sub-programme 3 Training, Research and 54,176,614 54,176,014 40,000,000 40,608,728 41,042,139
Development

Sub-programme 4 Human Resource 16,000,000 16,000,000 - ~ ~
Development

Sub-programme 5 County Administration and 322,872,243 365,372,243 361,521,973 362,130,701 362,564,112
Decentralized Units

Sub-programme 6 Public Participation and Civic 8,000,000 7,600,000 6,000,000 6,608,734 7,042,139
Engagement

Sub-~programme 7 Administration and Co- 5,850,000 5,850,000 ~ - -
ordination Services

Sub-programme 8 Solid Waste Management 17,020,000 15,020,000 6,000,000 6,608,728 7,042,139

Sub-programme 9 Inspectorate Services 157,206,459 154,206,459 309,999,961 310,608,689 311,042,100

Sub-programme 10 | Emergency Services 11,600,000 9,800,000 2,000,000 2,608,728 3,042,145

TOTAL 1,010,248,037 1,252,348,036 1,229,498,585 1,234,368,415 1,237,835,703

COUNTY ATTORNEY

Sub-programme 1 Legal Services 86,851,773 86,851,773 59,053,779 59,662,507 60,095,918

TOTAL 86,851,773 86,851,773 59,053,779 59,662,507 60,095,918

GRAND TOTAL 10,067,055,061 | 10,825,820,349 | 10,474,867,746 | 10,506,621,608 | 10,529,058,980

Source: Machakos County Treasury, 2025
Development Expendifure
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Estimates FY Estimates FY Estimates FY Estimates FY Estimates FY
2024/2025 2024/2025 2025/2026 2026/2027 2027/2028
OFFICE OF THE GOVERNOR
Sub-programme 1 Office of the Governor 33,370,239 26,852,354 11,106,657 2,106,657 2,317,323
Sub-programme 2 Office of the Deputy 7,334,480 7,334,480 3,702,219 3,702,219 4,072,441
Governor
Sub-programme 3 Office of the County 19,125,340 19,125,340 17,770,652 7,770,652 8,547,717
Secretary
TOTAL 59,830,059 53,312,174 32,579,528 13,579,528 14,937,481
COUNTY PUBLIC SERVICE
BOARD
Sub-programme 1 Human Resource and 21,796,931 18,000,000 7,404,438 5,000,000 5,500,000
Administration
TOTAL 21,796,931 18,000,000 7,404,438 5,000,000 5,500,000
ROADS, TRANSPORT AND -
PUBLIC WORKS
Sub-programme 1 General Administration and 26,506,997 35,565,769
Support Services
Sub-programme 2 Road Development and 834,847,146 814,647,704 737,295,961 757,295,961 833,025,557
Management
Sub-programme 3 County Government 69,562,236 46,675,417 140,696,471 149,793,130 164,772,442
Buildings
Sub-programme 4 County Fleet Management 99,000,000 115,719,621 146,607,876 156,607,876 172,268,663
TOTAL 1,029,916,379 | 1,012,608,511 | 1,024,600,308 [ 1,063,696,967 | 1,170,066,663
COUNTY ASSEMBLY ~
Sub-programme 1 Legislative Services 174,400,000 174,400,000 155,000,000 155,000,000 155,000,000
174,400,000 174,400,000 155,000,000 155,000,000 155,000,000
AGRICULTURE, FOOD SECURITY AND CO-OPERATIVE DEVELOPMENT ~
Sub-programme 1 General Administration and 272,619,142 300,679,383 156,515,152 157,240,648 172,964,713
support services
Sub-programme 2 Crop Development and 77,721,570 67,553,844 53,311,955 55,805,612 61,386,173
Management
Sub-programme 3 Livestock Resources 16,898,232 4,898,232 28,507,087 31,142,510 34,256,761
Management and
Development
Sub-programme 4 Fisheries Development 51,013,904 48,713,904 32,994,865 29,275,081 32,202,589
Sub-programme 5 Veterinary Services 30,858,241 5,000,000 21,398,826 17,608,648 19,369,513
Sub-programme 6 Agriculture Training Centre 17,850,000 17,850,000 14,808,876 14,808,876 16,289,764
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Sub-programme 7 Co-operative Development 7,000,000 4,000,000 18,511,095 20,611,095 22,562,205
and Marketing

Sub-programme 8 Promotion of Co-operative 36,000,000 5,697,849 ~
Marketing and Value Chain

Sub-programme 9 Promotion and growth of 11,697,849 1,000,000 -
Co-~operative Societies

TOTAL 521,658,938 455,393,212 326,047,857 326,392,471 359,031,718

HEALTH -

Sub-programme 1 General Administration and 402,222,244 405,816,455 352,586,192 363,926,246 400,318,871
support services

Sub-programme 2 Machakos Level 5 8,000,000 4,000,000

Sub-programme 3 Kangundo Level 4 12,000,000 12,000,000

Sub-programme 4 Matuu Level 4 24,000,000 24,000,000

Sub-programme 5 Kathiani Level 4 10,500,000 10,500,000

Sub-programme 6 Mwala Level 4 10,000,000 10,000,000

Sub-programme 7 Kimiti Level 4 6,000,000 6,000,000

Sub-programme 8 Masinga Level 4 3,000,000 3,000,000

Sub-programme 9 Athi River Level 4 8,000,000 8,000,000

Sub-programme 10 Mutituni Level 4 6,000,000 6,000,000

Sub-programme 11 Ndithini Level 4 14,000,000 14,000,000

Sub-programme 12 Kalama Level 4 5,000,000 5,000,000

Sub-programme 13 Public Health 64,000,000 99,262,541 142,568,849 152,036,170 144,699,474

TOTAL 572,722,244 607,578,996 495,155,042 515,962,416 545,018,345

WATER, IRRIGATION, ENVIRONMENT AND CLIMATE CHANGE -

Sub-programme 1 Water Resources 253,393,207 201,393,207 317,690,841 320,945,528 317,690,841
Management

Sub-programme 2 Development and Promotion 9,561,724 9,561,724
of Irrigation

Sub-programme 3 Sewerage System and 58,300,000 80,757,521 42,205,298 46,772,578 42,205,298
Sanitation Management

Sub-programme 4 Environment and Natural 19,430,000 22,908,000 26,655,977 30,643,322 26,655,977
Resources

Sub-programme 5 Climate Change 264,926,793 349,467,723 271,919,728 263,500,000 137,500,000
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TOTAL 605,611,724 664,088,175 658,471,844 661,861,428 524,052,116
FINANCE, ECONOMIC PLANNING AND REVENUE MANAGEMENT
Sub-programme 1 Revenue Management 51,425,522 36,614,450 39,243,522 42,119,975 46,331,973
Sub-programme 2 Budget Formulation, 44,941,650 42,941,650 37,022,191 48,008,925 52,809,817
Coordination and
Implementation
Sub-programme 3 Accounting Services 49,453,175.00 567,841,296 333,199,718 344,698,393 379,168,232
Sub-programme 4 Audit Services 2,350,000 ~
Sub-programme 5 Human Resource and 6,663,994 - ~
Administration
Sub-programme 6 Economic Planning and 5,000,000 3,702,219 3,000,000 3,300,000
Statistical Services
Sub-programme 7 Monitoring and Evaluation 3,000,000 3,000,000 11,106,657 - ~
Sub-programme 8 Governor Delivery Unit 1,110,666 - -
Sub-programme 9 ICT Infrastructure 80,466,324 64,995,254 100,700,359 10,700,359 11,770,395
Sub-programme 10 Public Communications 10,000,000 8,864,341 14,404,438 4,404,438 4,844,882
TOTAL 246,636,671 724,257,491 547,153,765 452,932,090 498,225,299
GENDER, YOUTH, SPORTS AND ~
SOCIAL WELFARE
Sub-programme 1 Stadia Management ~
Sub-programme 2 Sports Management 170,000,000 168,941,334 130,318,112 133,274,896 146,602,385
Sub-programme 3 Youth Empowerment 63,000,000 ~ 10,366,213 14,350,780 15,785,858
Sub-programme 4 Gender and Social Services 142,158,502 112,752,529 123,662,134 125,643,368 138,207,705
Sub-programme 5 Digital Economy 25,000,000 25,000,000 18,511,095 20,491,851 22,541,037
TOTAL 400,158,502 306,693,863 282,857,555 293,760,896 323,136,985
TRADE, INDUSTRY, TOURISM ~
AND INNOVATION
Sub-programme 1 Trade Administrative and -
Support Services
Sub-programme 2 Trade and External Relations 30,008,658 19,410,715 40,724,410 41,494,256 40,370,039

Sub-programme 3 International Trade
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2024/2025 2024/2025 2025/2026 2026/2027 2027/2028
Sub-programme 4 Small and Medium Sized 44,567,311 47,673,852 48,128,848 52,100,306 48,128,848
Enterprises
Sub-programme 5 Industry and Innovation 17,000,000 191,555,385 74,044,382 84,300,766 74,044,382
Sub-programme 6 Tourism Administrative and 23,000,000 3,702,219 6,000,000 6,000,000
Support Services
Sub-programme 7 Heritage & Culture 6,000,000 ~
Sub-programme 8 Liquor Management -
Sub-programme 9 Management of Recreational 6,000,000 12,000,000
Facilities
Sub-programme 10 Machawood 4,000,000 1,500,000 34,430,637 38,307,087 31,933,937
Sub-programme 11 County Image Directorate ~
TOTAL 130,575,969 272,139,952 201,030,496 222,202,415 200,477,206
EDUCATION -
Sub-programme 1 General Administration, 55,500,000 52,163,635 62,774,310 66,298,701 66,298,701
Planning and Support
Services
Sub-programme 2 Basic Education 7,000,000
Sub-programme 3 Vocational Training 47,910,378 53,624,072 44,426,629 45,519,085 45,519,085
TOTAL 110,410,378 105,787,707 107,200,939 111,817,786 111,817,786
LANDS, HOUSING, URBAN ~
DEVELOPMENT AND ENERGY
Sub-programme 1 Lands and Physical Planning 63,928,885 21,169,005 40,724,410 39,530,085 39,530,085
Sub-programme 2 County Electrification 123,812,199 118,306,546 87,372,370 90,021,099 87,372,370
Sub-programme 3 Housing and Urban 92,154,566 180,372,140 91,285,232 92,174,566 90,174,566
Development
Sub-programme 4 Machakos Municipality 17,840,000 11,386,700 4,442,663 6,000,000 6,000,000
Sub-programme 5 Mavoko Municipality 17,840,000 5,833,000 3,702,219 7,000,000 7,000,000
Sub-programme 6 Kangundo-Tala Municipality 11,340,000 8,692,770 3,702,219 5,000,000 5,000,000
TOTAL 326,915,650 345,760,161 231,229,113 239,725,750 235,077,021
DEVOLUTION ~
Sub-programme 1 Administration and Co- 63,376,394 30,047,111 403,812,757 402,500,000 331,750,000
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ordination Services
Sub-programme 2 Solid Waste Management ~
Sub-programme 3 Inspectorate services 39,210,733 16,110,733 3,702,219 4,000,000 4,000,000
Sub-programme 4 Fire Fighting and Emergecy 33,319,972 29,363,227 29,363,227
Services
Sub-programme 5 Civic Engagement 11,000,000 11,000,000 6,038,248
Sub-programme 6 Public Service and 4,400,000 2,400,200 6,108,661
Performance Management
TOTAL 117,987,127 59,558,044 452,981,857 435,863,227 365,113,227
COUNTY ATTORNEY -
Sub-programme 1 Legal Services 6,510,000 3,702,219 5,000,000 5,000,000
TOTAL 6,510,000 - 3,702,219 5,000,000 5,000,000
GRAND TOTAL 4,325,130,572 | 4,799,578,286 | 4,525,414,961 | 4,502,794,974 | 4,512,453,848

Source: Machakos County Treasury, 2025
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Annex VIII: Sector Composition

Sector County Entify

Agriculture and Co-operative Development e Agriculture & Food Security;

e Livestock & Fisheries;
e (Co-operative Development

Energy, Infrastructure and ICT e Energy;

e Roads & Transport;

e Public Works;

ICT Infrastructure;

Urban Development & Housing

Commercial, Tourism and Labour Affairs Trade & External Relations;

Industry & Innovation;
Culture & Tourism;

Small & Medium Enterprises Development

Health

Medical Services;
Public Health;

Public Administration Office of the Governor;

Finance;

Economic Planning;

Revenue Management;

County Administration and Decentralized Units;
County Public Service Board;

County Assembly;

County Attorney;

Public Communication and E-Government;

Public Participation, Civic Engagement &
Customer Service;

Public Service and Performance Management;

Inspectorate and Emergency Services;
Digital Economy

Education, Youth and Social Welfare ECDE;

Vocational Training;
Gender & Social Welfare;
Youth & Sports

Water and Irrigation

Water and Irrigation

Land, Environment and Natural Resources Lands & Physical Planning;

Environment;
Climate Changg;
Sewerage, Sanitation and Waste Management
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DEPARTMENT OF FINANCE, b s
™ ECONOMIC PLANNING AND REVENUE [/ ==
MANAGEMENT SHAROS
Telephone: +25402020040 Machakos Highway

P.O BOX 1996-90100
Machakos, Kenya

PUBLIC PARTICIPATION ON MACHAKOS COUNTY

FISCAL STRATEGY PAPER 2025 AND MEDIUM-TERM
BUDGET FY 2025/2026-2027/2028

Pursuant to the provisions of article 220 (2) of the Constitution of Kenya, 2010 read together
with section 87 of the County Government Act 2012 on ‘Citizen Engagement’ and section 117
of the Public Finance Management Act, 2012, the County Government of Machakos is in the
process of formulating the 2025 Machakos County Fiscal Strategy Paper and Medium-Term
Expenditure Framework Budget Financial Year 2025/2026-2027/2028. The County, through
the Department of Finance and Economic Planning, invites members of the public, civil
society organizations, faith-based organizations, private sector practitioners and all other
interested parties to Public Consultative Forums on the dates, time and venues as per the
schedule below:

Sub-County Date Time Venue
Village level consultations to be held on 14 February, 2025

Kathiani 17th Feb 2025 [10:00am-12:00pm |Imilini Dispensary-Lower Kaewa

Machakos 17th Feb 2025 |1:00pm-2:30pm Pasha Grounds Opp. Machakos
Teachers College-Mumbuni North

Kalama 17th Feb 2025 |[3:00pm-5:30pm Kiatuni Market-Kalama

Mavoko 18th Feb 2025 |[10:00am-12:00pm |Sabaki Grounds-Mlolongo/Syokimau

Kangundo 18th Feb 2025 |2:00pm-5:00pm Kivi Primary-Kangundo East

Masinga 19th Feb 2025 |10:00am-12:00pm |Kikumini Market-Masinga Central
Yatta 19th Feb 2025 [2:00pm-5:00pm Kaluluini Asst. Chiefs Ground-Matuu
Mwala 20th Feb 2025 |[10:00am-12:00pm |Masii Stadium-Masii/Vyulya

Matungulu 20th Feb 2025 [2:00pm-5:00pm Kwa Mwaura Chiefs Camp-
Matungulu North

NB: Village level consultations to be held on 14* February, 2025 from 10:00 a.m. at the
respective Village Administrators’ Offices. Written submissions can be sent tothe undersigned
so as to reach on or before 20*" February, 2025

County Executive Committee Member - Finance , Economic Planning and Revenue
Management
Machakos County Government
P.0. Box 1996-S0100
Machakos
Or
treasury@machakos.go.ke
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