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FOREWORD
Section 102 (h), 104 (1) and 108 of the County Government Act 2012 mandate all county

governments to prepare a five-year plan. The plan should reflect its strategic priorities, specific
goals, objectives, a costed implementation plan, provision for monitoring and evaluation as well
as clear reporting mechanisms. The plan forms the basis for the appropriation of funds and no
fund can be appropriated outside the planning framework prepared by the County Executive and
approved by the County Assembly.

The Makueni County Integrated Development Plan 2023-27 is the third generation of the five-
year county plans since devolution. The overall vision is to have a prosperous value-based
county with a high quality of life. The plan adopts a sectoral planning approach with strategic
priorities aligned to well-defined programmes, objectives, outcomes, and key outputs. The key
outputs are then aligned to targets and associated costs to ensure efficient and effective delivery
over the five-year period. The plan also provides implementation plan, tentative budget, the
resource mobilization strategy and the mechanism for monitoring and evaluation.

The plan has been prepared following guidelines from The National Treasury — State Department
of Economic Planning and is anchored on the Sustainable Development Goals (SDGs), Africa’s
Agenda 2063, Paris Agreement on Climate Change, 2015, East Africa Community Vision 2050,
International Conference on Population and Development (ICPD) 25 Kenya Commitments,
Sendai Framework for Disaster Risk Reduction 2015-2030, The Makueni Vision 2025 and the
Kenya Vision 2030. It will be actualized through five Annual Development Plans (ADPs) and
takes cognizance of key cross cutting themes: climate change; Disaster Risk Reduction; Youth,
Disability, Gender and HIV/AIDs.

The CIDP whose theme is ‘A resilient economy for sustainable development’ was developed
through a participatory approach with the involvement of Sector Working Groups, and diverse
stakeholders. Citizens were given an opportunity to deliberate on their development issues and
challenges and prioritize interventions from the 247 Sub-locations, 30 Wards, and thematic
groups (youth, women, PLWHIV, and PWDs). Inputs from different groups including
development partners, professionals and elected leaders were sought and incorporated.

To the stakeholders involved in the process and Executive Committee Member for Finance Mrs.
Damaris Kavoi and her team, | appreciate your contributions and reiterate the commitment of my
government to deliver the aspirations in this plan. Indeed, this plan sets the basis for our clarion
call “wauni wa kwika nesa na ulungalu”. Together we will transform our county, join me in the
mission to transform our county.

Mutula Kilonzo Jnr, CBS
Governor,
County Government of Makueni.
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EXECUTIVE SUMMARY
The 2023-27 County Integrated Development Plan (CIDP) is the third generation long term plan
since the onset of Devolution following the enactment of the Constitution of Kenya 2010 which
led to creation of County Governments. This CIDP coincides with the new regime of
government that came into power following the general elections of August 2022. The theme of
the plan is ‘A resilient economy for sustainable development’ and aims to support the
development of a resilient community that can withstand shocks and grow its economy.

The plan takes cognizance of national long term development plans and international
commitments by the Country and will contribute towards achievement of these plans and
commitments. These are the Sustainable Development Goals (SDGs), Africa’s Agenda 2063,
Paris Agreement on Climate Change, 2015, East Africa Community Vision 2050, International
Conference on Population and Development (ICPD) 25 Kenya Commitments, Sendai
Framework for Disaster Risk Reduction 2015-2030, the Kenya Vision 2030 and The Makueni
Vision 2025.

The CIDP will be implemented through eight sectors: Water, Sanitation, Environment and
Natural Resources; Agriculture and Rural Development; Transport, Infrastructure, Energy and
ICT; Health Services; Social Protection, Education and Recreation; General Economic and
Commercial Affairs; Lands and Urban Development; and Devolution.

The CIDP is organized into six chapters and one annex: Chapter one gives the county overview
including the position and size, the population density, physiographic conditions, administrative
and political units, demographic features and poverty profile. Chapter two provides the
performance review of the CIDP 2018-22 with highlights on revenues and expenditure, key
achievements per sector and a summary of challenges, lessons learnt and recommendations.
Chapter three provides the spatial development framework covering the national spatial structure
and the county spatial development framework.

Chapter four captures the development priorities, strategies and programmes per sector, key
county flagship projects, cross-sector linkages and the mainstreaming of the key cross-cutting
themes.

Chapter five provides the framework for the implementation of the plan including the
institutional framework, resource mobilization and management framework, and asset and risk
management. Chapter six cover the Monitoring, Evaluation and Learning Framework (MEALF)
including the county monitoring and evaluation structure and capacity, the monitoring and
evaluation outcome indicators, data collection, analysis and reporting; dissemination, feedback
mechanisms, citizen engagement and learning; and plan evaluation framework. Annex one
provides the County factsheet.

The CIDP will be implemented through Annual Development Plans(ADPs). It is estimated to

cost a total of Kshs 92.3 billion which will be raised from the national government equitable
share and grants, Own Source Revenue (OSR) and support by Development Partners (DPs).

11
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CHAPTER ONE: COUNTY OVERVIE

1.1 Background

Makueni County is predominantly inhabited by the Akamba community who form
approximately 97% of the total number of the inhabitants. There is a substantive percentage of
people from other communities especially in the major towns. The County has an average
population density of 186 persons /KM? with Mbooni West Sub — County recording the highest
population of 379 persons /KM? and Kibwezi Sub - County recording the lowest of 62 persons/
KM?2. Makueni county headquarters are situated at Wote town which hosts both the County
Government of Makueni head offices and the National Government County Offices. Wote town
is located 130 KMs from Nairobi.

The county is divided into nine National government administrative sub-counties (Kathonzweni,
Kibwezi, Kilungu, Makindu, Makueni, Mbooni East, Mbooni West, Mukaa and Nzaui) and six
county government administrative sub counties which are also the parliamentary constituencies
namely Makueni, Mbooni, Kibwezi East, Kibwezi West, Kaiti and Kilome. The six sub-counties
are further subdivided into 30 electoral wards. Makueni county is a member of the South Eastern
Kenya Block (SEKEB) alongside Kitui and Machakos Counties.

MAKUENI COUNTY ADMINISTRATION UNITS

akos County

\ i
MAKUENI COUNTY INTEGRATED DEVELOPMENT PLAN 2023-2027
Legend N

IZBC_wards

Figure 1: County Administrative Units
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The main economic activities in the county are agriculture and smalljs
upper part of the county, which experiences a higher average rainfall of 800mm-1200mm, has
both natural and planted forest and is suitable for dairy farming,horticulture and coffee farming.
The lower side receives rainfall ranging from 300mm to 400mm and hardly sustains the major
food farming. This means livestock rearing remain the common viable economic activity.

Tsavo National Park which lies in the southern part of the county, in Kibwezi East Sub-county, is
considered as one of the worlds biodiversity strongholds. It is home to diverse wildlife species
which include the famous big five consisting of Lion, Black Rhino, Elephant, Buffallo and
Leopard. The park also has a great variety of bird life such as the Black Kite, Crowned Crane,
love birds and the Sacred Ibis among others. This makes it a significant tourism destination for
local and international tourists.

1.2 Position and Size

Makueni county is one of the 47 counties in Kenya. It is situated in the South Eastern part of the
country and borders the following counties: Machakos to the North, Kitui to the East, Taita
Taveta to the South and Kajiado to the West. The county lies between Latitude 1° 35" and 3° 00
South and Longitude 37°10" and 38°30" East with an area of 8,176.7 KM?.

MAKUENI COUNTY NATIONAL CONTEXT
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Figure 2: Location of the County in Kenya
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1.3 Physiographic and Natural Conditions
1.3.1. Physical and Topographic Features
Makueni county sits at an average altitude of 1,250Ms Above Sea Level with the lowest point
measuring 600Ms while the highest point standing at 1,900Ms Above Sea Level. The major
physical features in the county include the volcanic Chyullu hills which lie along the South West
border of the county in Kibwezi East and West sub-counties; Mbooni hills in Mbooni sub-county
which host Mbooni north and south forests and Kilungu and luani hills in Kaiti sub-county.
Other features include Makongo forest and scenic view, Katende forest, Makuli forest and Nzaui
hill. The county has a network of tributaries that flow downstream, successively merging into
larger rivers namely Thwake, Kaiti, Kikuu, Muooni, Kambu, Tsavo, Mtito Andei, and Kiboko.
The latter eventually channel their waters into Athi River which forms the Eastern border with
Kitui county and drains into Indian Ocean. Most of the rivers are seasonal.

1.3.2. Climatic Conditions

Makueni county is largely an Arid and Semi-Arid land; prone to frequent droughts due to
unreliable and erratic rainfall. The county experiences two rain seasons in a year. The long rains
are experienced during the March-May-April-June season with the volume of rainfall averaging
at 140 MM over the last five years. Short rains are experienced during the October — December
season with higher volumes of precipitation being realized with a five-year average of 300MM.
The mean annual temperatures in Makueni range from 22.7 Degrees Celsius to 24 Degrees
Celsius over the last 5 years.

1.3.3. Ecological Conditions

The county is characterized by three main agro-ecological zones namely; the Upper Middle,
Lower High and the Lower Middle zones. The Upper Middle (UM) zone mainly cover the
uplands of Mbooni and Kaiti that practice coffee, avocado, macadamia, maize and beans farming
and Dairy farming. The Lower High (LH) zone is mainly found in Makueni and Kilome sub-
counties where mango and citrus fruits, grains, and root tubers farming are practiced. The lower
Middle (LM) zone covers Kibwezi West and Kibwezi East where cow peas, pigeon peas,
dolichols, green grams, sorghum are mainly grown and also characterised by rangelands suitable
for livestock production.
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Figure 3:Agro-Ecological Zone in Makueni County

1.4 Administrative and Political Units

1.4.1. Administrative Units
The table below shows the national government administrative units in the county. There are

nine sub-counties, 32 divisions, 108 locations, and 243 sub-locations.

Table 1 : Area (km?) by Sub-County

Sub-County No. of Divisions No. of Locations No. of Sub Locations Area (KM?)

Kathonzweni 5 11 19 880.7
Kibwezi 3 10 21 31374
Kilungu 2 7 16 154.3
Makindu 1 4 15 852.1
Makueni 3 13 30 609.3
Mbooni east 6 17 39 693.3
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Sub-County No. of Divisions No. of Locations No. of Sub Locatins

Mbooni west 3 14 24 270.7
Mukaa 4 11 24 803.7
Nzaui 5 21 55 775.2
Total 32 108 243 8,176.7

Source: KNBS

1.4.2. County Government Administrative Wards by Constituency

Makueni county has six constituencies, 30 wards and 60 sub-wards(villages) as shown in the
table below. Makueni constituency has the highest number of wards at seven, while Kilome
constituency has the least at three.

Table 2:County Government Administrative Wards by Constituency

Sub-County No. of Wards No. of Villages

Makueni 7 14
Mbooni 6 12
Kaiti 4 8
Kilome 3 6
Kibwezi West 6 12
Kibwezi East 4 8
Total 30 60

Source: County Government of Makueni

1.4.3. Political Units (Constituencies and Wards)

The number of registered voters as at 2022 was 479,401 with the highest registered voters
recorded in Makueni constituency (102,712) and the least recorded in Kilome constituency
(59,178).

Table 3: County’s Electoral Wards by Constituency and Registered voters

Constituency County Assembly Wards No. of Registered Voters (2022)
Makueni Kitise/Kithuki 11,691
Mavindini 11,154
Kathonzweni 14,661
Muvau/Kikumini 13,583
Wote 19,472
Nzaui/Kilili/Kalamba 18,381
Mbitini 13,770
Sub-Total 102,712
Mbooni Kalawa 14,166
Kako/Waia 13,127
Kisau/Kiteta 20,020
Tulimani 18,803
Mbooni 16,441
Kithungo/Kitundu 13,472
Sub-Total 96,029
Kaiti Ukia 22,344
Kee 12,212
Kilungu 16,858
Ilima 13,774
Sub-Total 65,188
Kilome Kiima Kiu/Kalanzoni 21,259
Kasikeu 23,435
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Constituency County Assembly Wards No. offRegisteredWABtoELBEIIN ]
Mukaa 14,484
59,178
Kibwezi west Nguu/Masumba 13,747
Emali/Mulala 16,724
Makindu 22,953
Nguumo 14,185
Kikumbulyu South 14,056
Kikumbulyu North 9,889
Sub-Total 91,554
Kibwezi east Masongaleni 14,271
Thange 17,020
Mtitio Andei 17,622
Ivingoni/Nzambani 15,827
Sub-Total 64,740
Total 30 479,401

Source: IEBC- Statistics of Voters 2022

1.5 Demographic Features

1.5.1. Population Size, Composition and Distribution

According to the 2019 Kenya Population and Housing Census (KPHC), the county population
was 987,653 consisting of 489,691 males, 497,942 females and 20 inter-sex. The county has a
population growth rate of 1.1% with a population projection of 1,065,482 and 1,087,776 by the
end of the year 2025 and 2027 respectively as shown in table 4 and table 5 below.
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Table 4: Population Projections by Sub-County and Sex
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Sub-county Census (2019) 2022 (Projection) Projection (2025) Projection (2027)
M F Inte T M F Inter T M F Inter- T M F Inter- T
i -sex sex sex
Makueni 65,418 64,955 2 130,375 67,828 68,221 136,059 69,968 70,667 140,649 71,361 72,215 143,592
Kathonzweni 39,335 | 40,442 3] 79,780 [ 40,784 | 42,476 83,258 | 42,071 | 43,998 86,067 | 42,909 | 44,962 87,868
Kibwezi 98,477 98,517 6 | 197,000 | 102,104 | 103,471 205,588 | 105,327 | 107,180 212,524 | 107,424 | 109,528 216,971
Kilungu 29,019 31,932 1 60,952 30,088 33,538 63,609 31,037 34,740 65,755 31,655 35,501 67,131
Makindu 42,204 42,742 0 84,946 43,759 44,891 88,649 45,140 46,501 91,640 46,038 47,519 93,557
Mbooni East 48,152 | 49,601 3] 97,756 | 49,926 | 52,095 102,018 | 51,501 | 53,963 105,459 | 52,527 | 55,145 107,666
Mbooni West 49,434 53,159 1 102,594 51,255 55,832 107,067 52,872 57,834 110,679 53,925 59,100 112,994
Mukaa 54,481 | 53,068 0| 107549 | 56,488 | 55,736 112,238 | 58,270 | 57,735 116,024 | 59,431 | 58,999 118,452
Nzaui 63,171 63,526 4| 126,701 65,498 66,720 132,224 67,565 69,112 136,685 68,910 70,626 139,545
Total 489,691 | 497,942 20 | 987,653 | 507,730 | 522,980 1,030,710 | 523,751 | 541,730 1,065,482 | 534,180 | 553,595 1,087,776
Source: KNBS
Table 5: Population Projections by Age Cohort
Age 2019 (Census) 2022 (Projection 2025 (Projection 2027 (Projection)
Cohort M F Inter- T M F Inter- T M F Inter- T M F Inter- T
sex sex sex sex

0-4 48,733 | 47,692 96,425 | 55,725 | 55,699 111,424 | 54,441 | 53,309 107,749 | 54,194 | 53,092 107,286

5-9 56,559 | 54,843 111,402 | 55,609 | 57,249 112,858 | 55,339 | 57,510 112,849 | 54,513 | 55,904 110,418

10-14 68,944 | 67,449 136,393 | 54,232 | 55,882 110,114 | 54,704 | 57,697 112,402 | 54,540 | 57,846 112,386

15-19 63,932 | 58,927 122,859 | 52,734 | 53,860 106,594 | 53,328 | 54,410 107,737 | 53,644 | 55,613 109,257

20-24 41,258 | 38,517 79,775 | 49,624 | 51,095 100,719 | 51,598 | 53,105 104,703 | 51,993 | 53,477 105,470

25-29 32,837 | 33,047 65,884 | 45,888 | 47,515 93,403 | 47,530 | 48,982 96,512 | 48,841 | 50,320 99,161

30-34 31,681 | 34,578 66,259 | 38,830 | 39,955 78,785 | 43,970 | 45,374 89,344 | 45,063 | 46,350 91,413

35-39 28,031 | 28,496 56,527 | 32,470 | 33,366 65,836 | 34,322 | 35,237 69,559 | 37,668 | 38,769 76,436

40-44 24,757 | 25,171 49,928 | 29,371 | 29,894 59,264 | 29,599 | 30,457 60,056 | 30,801 | 31,671 62,473

45-49 22,546 | 24,309 46,855 | 24,528 | 25,067 49,595 | 27,002 | 27,085 54,086 | 27,170 | 27,458 54,628

50-54 16,128 | 16,432 32,560 | 17,255 | 17,899 35,154 | 20,739 | 21,432 42,171 | 22,260 | 22,680 44,940

55-59 13,776 | 15,467 29,243 | 11,729 | 12,649 24,378 | 13,169 | 13,830 26,999 | 15,272 | 15,973 31,245

60-64 12,605 | 14,219 26,824 | 9,824 | 10,660 20,484 | 9,186 | 10,418 19,604 | 10,034 | 11,143 21,177

65-69 10,276 | 12,723 22,999 | 8,398 | 9,038 17,435 | 8,361 | 9,392 17,753 | 8,049 | 9,266 17,314

70-74 7,478 | 9,551 17,029 | 7,422 | 7,882 15,304 | 6,473 | 7,506 13,979 | 6,501 | 7,730 14,231

75-79 3,680 | 5,691 9,371 | 5,038 | 5,520 10,557 | 5,799 | 6,674 12,473 | 5,385 | 6,486 11,872

80+ 6,466 | 10,826 17,292 | 9,052 | 9,753 18,805 | 8,192 | 9,312 17,504 | 8,253 | 9,815 18,068

Age NS 4 4 8

Source: KNBS
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Makueni county had nine urban centres with population of over 2,000 persons in 2019 as shown in the table 6 below.

Table 6: Population by Urban Centre

Census (2019)
itegin A M F Inter-sex T
Wote 9,916 9,809 19,725
Emali 9,435 8,890 18,325
Makindu 7,658 7,380 15,038
Sultan Hamud 4,183 4,535 8,718
Kibwezi 3,957 4,186 8,143
Mtito Andei 3,305 2,321 5,626
Kikima 1,562 1,707 3,269
Kiboko 1,448 1,260 2,708
Nunguni 1,111 1,155 2,266

Source: KNBS

1.5.3. Population Density and Distribution
Table 7 below shows the population distribution and density and their projections per sub county. Kilungu sub county has the highest
population density followed by Mbooni west sub county. Kibwezi sub county has the lowest population density followed by
Kathonzweni sub county. The projections show the current trend will continue in 2025 and 2027.

Table 7: Population Distribution and Density by Sub-County

Sub-County 2019 (Census) 2022 (Projection) 2025 (Projection) 2027 (Projection)
Area Population Density Area Population Density Population Density Population Density
(KM?) (KM?)
Kathonzweni 880.7 79,780 91 880.7 83,258 95 86,067 98 87,868 100
Kibwezi 31374 197,000 63 | 31374 205,588 66 212,524 68 216,971 69
Kilungu 154.3 60,952 395 154.3 63,609 412 65,755 426 67,131 435
Makindu 852.1 84,946 100 852.1 88,649 104 91,640 108 93,557 110
Makueni 609.3 130,375 214 609.3 136,059 223 140,649 231 143,592 236
Mbooni East 693.3 97,756 141 693.3 102,018 147 105,459 152 107,666 155
Mbooni West 270.7 102,594 379 270.7 107,067 396 110,679 409 112,994 417
Mukaa 803.7 107,549 134 803.7 112,238 140 116,024 144 118,452 147
Nzaui 775.2 126,701 163 775.2 132,224 171 136,685 176 139,545 180

Source: KNBS
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1.5.4. Population Projection by Special Age Groups

Table 8 below provides population and the projections of the nine population special age groups. The groups influence how the
government plan its resource for the current and the future needs. These groups are; infant population, under- five populations, pre —
school population, primary school population, secondary school population, youth population, reproductive ages population, labor
force and aged 65+ population.

Table 8: Population Projections by Special Age Groups

Age Group 2019 (Census) 2022 (Projection) 2025 (Projection) 2027 (Projection)

M E Inter- T M E Inter- T M = Inter- T M E Inter- T
Sex Sex Sex Sex

Infant 8,826 8,890 17,716 10,092 10,383 20,475 9,859 9,937 19,736 9,814 9,896 19,710
Population
(<1 Year)

Under 5 48,733 47,692 96,425 55,725 55,699 111,424 55,339 57,510 112,849 54,513 55,904 110,417
Years

Pre-School 31,396 30,081 61,477 35,901 35,131 71,032 35,074 33,624 68,698 34,915 33,487 68,402
(3- 5 Years)

Primary 100,622 97,984 198,606 89,041 91,732 180,773 89,212 93,431 182,643 88,412 92,247 180,659
School (6 -
13 Years)

Secondary 91,976 86,173 178,149 75,866 78,763 154,629 76,720 79,567 156,287 77,175 81,326 158,501
School (13 -
19 Years)

Youth (15 - 138,027 | 130,491 268,518 | 148,246 | 152,470 300,716 | 152,456 | 156,497 308,953 | 154,478 | 159,410 313,888
29 Years)

Women of - 243,045 243,045 - 280,752 280,752 - 294,650 294,650 - 303,658 303,658
Reproductive
Age (15-49
Years)

Labour Force 287,551 | 289,163 576,714 | 312,253 | 321,960 634,213 | 330,443 | 340,330 670,773 | 342,746 | 353,454 696,200
(15-64
Years)

Aged (65+) 27,900 38,791 66,691 29,910 32,193 62,103 28,825 32,884 61,709 28,188 33,297 61,485

Source: KNBS

1.5.5. Population of Persons with Disabilities Type, Sex and Age

The Persons Living with Disabilities form an important player in the country and county economy. To advance their participation in
economic development, the policy makers must level the playing field while guaranteeing them the basic necessities such as health
care, nutrition and education. Table 9 (a) shows the total population of PLWDs disaggregated by age as at 2019 while table 9 (b)
shows persons with Albinism disaggregated by sex and sub county of residence.
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Table 9(a): Distribution of Persons with Multiple Disabilities by Type, Sex and Age
Type 0-14 15-24 25-34 35-54 55+
Total | Male | Female | Total | Male | Female | Total | Male | Female | Total | Male | Female | Total | Male | Female

Visual 1,002 572 430 987 451 536 568 221 347 | 2,310 720 1,590 | 8,532 | 3,286 5,246
Hearing 671 342 329 562 280 282 368 191 177 792 366 426 3,977 | 1,416 2,561
Mobility 739 415 324 700 370 330 676 353 323 | 2,478 943 1,535 | 12,039 | 3,846 8,193
Self-care 715 422 293 580 330 249 479 281 198 737 399 338 | 2,867 990 1,877
Cognition 780 450 330 938 534 403 873 484 389 | 1,591 740 851 5,063 | 1,492 3,571
Communicating 966 589 377 875 519 355 594 355 239 701 394 307 | 1,049 441 608
Source: KNBS
Table 9 (b): Distribution of Persons with Albinism by Sex and Sub County

Sub-County Male Female Total Sub-County Male Female Total
Kathonzweni 23 27 50 | Mbooni east 17 22 39
Kibwezi 28 39 67 | Mbooni west 7 10 17
Kilungu 7 8 15 | Mukaa 16 9 25
Makindu 11 14 25 | Nzaui 11 19 30
Makueni 12 16 28

Source: KNBS
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1.6. Demographic Dividend Potential NAIROBI, KENYA
Makueni county has an expansive type of population pyramid, characterized by a youthful
population structure, the much larger percent of the population is comprised of younger age
groups. Expansive population pyramids typically depict high fertility rates, low life expectancy
and high dependency ratios. Majority of the population in Makueni are young people age 0-14
years (34.9%) and 15-24 years (20.5%); the county total dependency ratio is at 71.3% with child
dependency (59.7%) and old age dependency (11.6%).

Makueni County Population Pyramid - 2019 Census

100+
95-99
90-94
85 -89
80- 84
75-79
70-74
65 - 69
60 - 64
55-59
50-54
45 - 49
40 - 44
35-39
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10- 14

93]
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Figure 4: Age Group Structure

A Demographic Dividend (DD) is defined as the temporary opportunity to achieve rapid socio-
economic development occasioned by a decline in fertility levels and strategic investments in
key sectors namely; health, education, economic, and governance. The attainment of the
demographic dividend is in harmony with the goal of Kenya Vision 2030 which places emphasis
on increasing the country’s Gross Domestic Product (GDP) and improving the quality of life for
all citizens.

Family planning programs are highly effective at managing fertility levels to allow couples to
attain their desired family size. Focusing on fertility management in early-dividend counties like
Makueni remains crucial to maintain the demographic transition, accelerating progress towards
early-dividend stage and paving the path to harness greater gains from a demographic dividend.

Noting the multi-sectoral nature of progress towards the DD, higher socioeconomic status (SES)
is positively associated with declining fertility. As families become smaller, household members
have greater resource allocation per capita, which, for children, can be translated into higher
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educational investments and higher parental time per child.

Table 10(a) and (b): Demographic Dividend Potential

COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Makueni 2019 Male Female Total Percentage
0-14 years 174,236 169,984 344,220 34.9

15-64 years 287,551 289,163 576,714 58.4

60+ years 40,505 53,010 93,515 9.5

65+ years 27,900 38,791 66,691 6.8

15-24 years 105,190 97,444 202,634 20.5

18-24 years 128,187 125,605 253,792 25.7

0-34 years 343,944 335,053 678,997 68.8

Total Dependency Ratio 71.3

Child Dependency 59.7

Old Age Dependency 11.6

Total Population 489,692 497,942 987,634

Table 10 (b): Demographic Dividend Potential Projections

Category 2019 2023 2024 2025 2026 2027
Population Size 987,653 1,042,300 | 1,053,891 1,06548 | 1,076,628 | 1,087,775
Population below 15 (%) 35.85 32.04 31.64 31.25 30.79 30.35
Population between 15 — 64 (%) 58.39 62.02 62.49 62.95 63.48 64.00
Population above 65 (%) 6.75 5.95 5.87 5.79 5.72 5.65
Dependency Ratio 71.25 61.25 60.02 58.84 57.52 56.24
Fertility Rate

Source: KNBS

1.7. County Poverty Profile

The KNBS published the first report that analyses and compares poverty using both the
Monetary poverty approach and Multidimensional poverty approach in 2020. The KNBS
Comprehensive Poverty Report 2020) used data from the Kenya Integrated Household Budget
survey (KIHBS) of 2015/16. The report findings confirmed that using a monetary measure alone
does not capture high incidence of Multidimensional poverty and that it is possible to be
Multidimensional poor without being Monetary poor. The analysis shows that relying only on
monetary measures can send inaccurate signals to policymakers regarding the optimal design of
social policies as well as monitoring their effectiveness.

The Monetary poverty rate for Makueni county is 34.5% which is slightly lower than the national
rate of 35.7% with approximately 341,197 people in Makueni county being monetarily poor.
Makueni county has a Multidimensional poverty rate of 59.7%, which is 24-percentage point
higher than the Monetary poverty rate of 34.5% with a total of 589,618 people being
multidimensional poor.

When disaggregated by age groups, 56.4% of children in Makueni county are multidimensional
poor. This is 4-percentage points higher than the national average of 52.5%. Among the youth,
54% are multidimensional poor compared to a national average of 48.1% while for the elderly
population, 61% are multidimensional poor compared to a national average of 55.7%.

Among children aged 0-17 years, the core drivers of Multidimensional poverty are housing
(66.3%), nutrition (59.2%), child protection (54.8%) and water (54.4%). For youth aged 18-34
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years, the core drivers of multidimensional poverty are education (5319
nutrition (49.9%), water (47.6%) and economic activity (38.4%). Among adults aged 35-59
years, the core drivers of multidimensional poverty are economic activity (79.5%), education
(76%), housing (64.6%) and water (55.6%). Among the elderly aged 60+ years, the core drivers
of multidimensional poverty are housing (62.2%), nutrition (62.1%), education (56.6%) and
water (53%).
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CHAPTER TWO: PERFORMANCE REVIEW OF THE CIDP 2018-22 PERIOD

2.0 Overview
This chapter provides a review on implementation of the previous CIDP 2018-22. It presents an
analysis of county performance in terms of revenues, expenditures and key outcomes as well as
the challenges faced in the implementation of the plan.

2.1 Analysis of the County Revenue Sources
The county government receives funds from National Government, Conditional allocation, loans
and grants from development partners and own source revenue. During the CIDP 2018- 22, the
County had balances of funds carried forward to the succeeding years. These were occasioned by
delays in exchequer disbursements as well as uncompleted projects at the close of financial
years. The table 11 below provide annual projected revenues versus actual receipts within the
period under review.
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Table 11: Analysis of County Revenue Sources
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Revenue Revenue Projection (Kshs. Million) Actual Revenue (Kshs. Million)
Sources
FY FY FY 2019/20 FY FY FY Total FY FY FY FY FY FY Total

2017/18 | 2018/19 2020/21 | 2021/22 | 2022/23 2017/18 | 2018/19 | 2019/20 | 2020/21 2021/22 | 2022/23
Equitable 6,825.2 | 7,127.8 7,406.1 7,406.1 | 8,132.8 8,132.8 | 45,030.7 | 6,825.2 | 7,127.8 | 6,769.2 6,769.2 8,132.8 | 2,033.2 37,657.3
Share
Conditional 475.7 438.7 289.9 615.3 153.3 110.6 | 2,083.6 337.9 230.9 289.9 424.4 - 1,283.3
Allocations
Loans and 311.8 800.9 1,106.5 811.2 760.8 750.4 4,541.6 157.3 527.3 800.6 759.5 498.9 11.7 2,755.3
Grants (DP)
Own Source 739.2 796.5 662.2 940.0 988.3 1,2450 | 5,371.3 3221 511.7 465.9 521.1 749.4 313.9 2,884.1
Revenue
Balances c/f 1,3229 | 1,487.8 1,721.4 1,9325 | 1,509.7 1,290.8 | 9,265.2 | 1,322.9 | 1,487.8 | 1,737.7 1,932.5 1,501.7 | 1,290.8 9,273.4
Total 9,674.9 | 10,651.7 11,186.3 | 11,705.1 | 11,544.8 | 11,529.6 | 66,292.4 | 8,965.5 | 9,885.5 | 10,063.4 | 10,406.8 | 10,882.7 | 3,649.6 53,853.5

Note; Actual revenue receipts for FY 2022/23 represents receipts for the first half of the year
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2.2 County Budget Expenditure Analysis
Over the period of implementing the second generation CIDP, the County has allocated a total of
Kshs. 46,573,798,210.66 among the seven County Sectors. The total expenditure over the period
FY 2018/19 up to FY 2022/23 is Kshs. 35,044,199,736.36 translating to a 75% absorption rate.
Table 12, Summarizes County Sector expenditure analysis during implementation of second
generation CIDP. The analysis is tabulated in the Table 12 below.

Table 12: County Expenditure Analysis

Sector Total Budget Total Actual Variance Absorption
Allocation (Kshs in Expenditure (Kshs rate
millions) in millions)

Devolution 13,231,431,770.75 9,737,667,129.16 | 3,493,764,641.59 74%

Agriculture, Rural and Urban 5,094,164,253.79 3,678,118,829.40 | 1,416,045,424.39 72%

Development

General Economic and 479,019,808.42 364,535,544.00 114,484,264.42 76%

Commercial Affairs

Social Protection, Education, 3,756,481,098.40 2,883,190,871.11 873,290,227.29 7%

Culture & Recreation

Transport, Infrastructure, 4,383,740,936.11 3,651,025,174.00 732,715,762.11 83%

Public Works and Energy

Water, Sanitation, 3,350,490,544.41 2,559,447,617.55 791,042,926.86 76%

Environment &Natural

Resources

Health Services 16,278,469,798.78 12,170,214,571.14 | 4,108,255,227.64 75%

Total 46,573,798,210.66 35,044,199,736.36 | 11,529,598,474.30 75%

The low absorption across the departments has been occasioned by inconsistent transfers of
equitable share, low revenue mobilization and slow implementation of programmes and projects
by contractors. The allocation of FY 2022/23, consist Kshs 1.2bn for reallocation of programmes
and projects from FY 2021/22.

2.3. Sector Programmes Performance Review
2.3.1. Water, Sanitation, Environment and Natural Resources

Water and Sanitation Sub Sector

The goal of the sub-sector was to increase access to improved water sources within a distance of
2 km and improved sanitation in both rural and urban areas. This was to be achieved through:
Enhanced water harvesting, storage, treatment and distribution; enhanced good governance; and
waste water management.

Increase access to improved water sources by reducing distance to the water sources: The
government invested in water harvesting, storage and distribution interventions through
‘Kutwiikany’a Kiwu’ and ‘Nzangule ya Matangi’ programmes. Over the plan period: 76 earth
dams were either constructed /rehabilitated/enhanced; 40 sand dams/sumps, 25 weirs, 3 rock
catchments were constructed and distributed; 119 boreholes were drilled and equipped; 9 water
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springs developed and distributed; 832.32 km of distribution water pipeli
64 water projects were installed with solar power bringing the total to 212 installations to help
minimize cost of operations. In addition, distribution of Athi Tunguni water from river Athi to
Kikumbulyu North, Kikumbulyu South, Nguumo and Makindu wards is in the process of
construction and will benefit a population of approximately 200,000 persons. The sub-sector also
promoted community investment in roof catchment harvesting through ‘Nzangule ya Matangi’
programme. In addition, Tsavo Trust drilled and equipped a borehole in Mtito Andei ward
installing it with an automated dispensing machine.

Increase access to improved water sources through increasing connections to households
and water points: The sub sector supported three Water Service Providers and other water
agencies in the county to increase water connections to households and water points. The number
of active households with piped water registered with the three water service provides increased
by 12% from 7,068 in 2018 to 7,922 in 2021. KIBMAWASCO constructed a total of 154 km of
pipeline both rising main and distribution; constructed/renovated 38 No. of water kiosks;
rehabilitated 9 No. water storage tanks and achieved 1,729 No. of new metered water
connections. WOWASCO constructed/rehabilitated Kaiti 1 water sump 400M3, Kamunyolo dam
desilting, Kitikyumu borehole drilling and pipeline extension, Mukuyuni Swaa pipeline
extension and Kilala water supply extension; constructed 120 km. of pipeline both rising main
and distribution; constructed/renovated 26 No. of water kiosks; had 1,845 No. of active
connections and water production increased from 26,000M3 to 39,000M3 per month. In addition,
1 Water ATM was installed in Wote town to improve efficiency in water management and
installation of solar power in Mukuyuni Swaa and Kiti Kyumu bore holes. MBONWASCO
constructed a total of 1.8Kms of water pipeline. Nolturesh water supply system was extended to
Emali Mulala ward.

Increase access to improved water sources through improved water governance: The
institutional support and strengthening of communities’ participation in water management was
enhanced through: Mapping of all existing water sources in collaboration with sector partners,
1,592 sources were mapped through support from Kenya Integrated Water, Sanitation and
Hygiene project (KIWASH-USAID) and through WeltHungerHilfe (WHH) 351 piped schemes
inventory was developed; development and enactment of Water policy, 2019; Water Act, 2020,
and Water Services Regulations, 2021; Sensitization of 600 rural water schemes executive
representatives on institutional and legislative frameworks; and to enhance transparency,
accountability and participation in management 22 smart ATM water dispensers were installed in
selected projects through support of various sector partners.

Improved Sanitation: The government invested in both solid and liquid waste management. To
improve on solid waste management, a skip loader and 11 skip bins were purchased; market
cleaning was conducted in over 93 markets and market cleaners provided with personal
protective gears and working tools to enhance solid waste management. In efforts to improve
liquid waste management 50 sanitation facilities were constructed and exhaustion carried out on
public toilets on need basis.
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Environment, Natural Resources and Climate Change Sub-Sector NAIROBL, KENYA
The focus of the sub-sector was on conservation of water towers and wetlands through
afforestation at household and institutional level and greening programmes in the schools.
Enacting and enforcing laws against deforestation was also targeted with enhanced climate
information system to equip communities with appropriate climate information on a timely
manner to inform decision making.

1. Forest and landscape restoration: The government partnered with World Resources
Institute (WRI) to conduct a Restoration Opportunities Assessment Methodology study
(ROAM) in 2018. The Assessment was aimed at identifying the land use challenges and
opportunities for restoration in the county. This report formed the basis for forest and
landscape restoration in the county. Seven restoration options were identified, afforestation
and reforestation of natural forests; agroforestry; riparian land restoration; road buffer zone
restoration; rangeland rehabilitation; plantation forests and rehabilitation of natural forests.
The government has implemented the ROAM report through the following:

i.  Makuli- Nzaui Landscape restoration: In collaboration with WRI a Restoration
Action Plan 2021-2026 was prepared. WRI through the Mastercard Foundation is
financing the planting of 1,200,000 seedlings in five (5) years. So far 87,500
seedlings have been planted in both forest area and farmland.

ii.  Afforestation: The government in partnership with Kenya Forest Service (KFS)
rehabilitated degraded natural forest through, enrichment planting of 100 Ha in
Makuli, Nthangu, Mbooni and Kilungu Forests; production of four million
seedlings in KFS tree nurseries in Makuli, Kibwezi, Mbooni, Kilungu, Nthangu,
and Makueni central nursery; establishment of 100 Ha woodlots on farms;
restocking of 50 Ha of industrial forest plantations; rehabilitation of 10 Ha in
riverine areas and establishment of 10 km firebreaks. 130,800 seedlings were also
planted in institutions, market areas, water projects sites and established additional
58 tree nurseries.

iii.  Devolution forest was established at Kwa Kathoka ATC during devolution
conference where 1,000 indigenous tree species were planted in collaboration with
the Council of Governors.

iv. Degraded Land rehabilitation: The government rehabilitated Matwikani
watershed by planting 3,000 tree seedlings, 200 stalks of Napier grass, 400 giant
bamboo seedlings and 100 stalks of live materials (Sisal). Nine farm ponds were
excavated, one water pan desilted, 59 household farms provided with 1Kg. of grass
for grass reseeding and they were also trained on water harvesting technologies.
Additionally, 9 gully sites were rehabilitated across the county.

v.  Water catchment protection: 17 km of terraces were excavated as soil-water
conservation structures in Muuni-Maatha hill, Mbui Nzau hills and Yekanga forest
to enhance the hydro-ecological function of county forests.

vi. Riparian land Restoration: The government Rehabilitated Kiboko and Kiu in
Kibwezi west, Mangelete, Kwa Mukonza, and Umani in Kibwezi east, and
Kinyongo wetlands in Mbooni sub-county by planting seedlings in 40 hectares of
land, constructing and rehabilitating weirs, sand dams, and grass reseeding. 1,500
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tree seedlings were also planted along the river banks of
rivers.

vii.  Kenya Forest Service (KFS) protected and conserved a total of 15,004.5 Ha of
gazzeted forest against all forms of threats and degradation activities on forest
conservation.

2. Environmental Governance: the sub-sector developed the Makueni Environment and
Climate Change Policy (ECCP), 2021, amended Makueni County Sand Conservation and
Utilization Act, 2015 revised in 2022; 19 Ward Sand Conservation and Utilization
Committees (WSCUC) were established to oversee the sustainable sand harvesting and
enhanced participatory natural resource management; County Environment Committee
(CEC) was established and gazzeted in 2018; 2 Community Forest Associations (CFA) were
established, that is Mbooni Community Forest Association (MBOCOFOA) and Kibwezi
Forest (UKIKA); continuously promoted environmental and social safeguard by carrying out
Environmental and Social Impact Assessments, audits and monitoring of the Environmental
Management Plans (EMP) for county projects and national projects like Thwake
Multipurpose Dam, Makueni Grain Value Addition Project, Level 4 hospitals, the Makueni
Fruit Development Authority, and mining activities in Kilungu and Mbooni. In addition,
supported KUSP, KDSP and NARIGP programmes. Management of environmental incidents
for Kiboko and Kambu oil spillage, Asbestos disposal, control of noise pollution and routine
environmental inspections.

3. Environmental Education Advocacy and Research:

i. Environmental awareness and advocacy: Promotion of Sustainable Land Management
(SLM) practices at household and community level to 250 community members at
Matwikani watershed in Kiima Kiu/Kalanzoni Ward; advocating for environmental
sanitation and Hygiene through adoption of Open Defecation Free (ODF) and
Community-Led Total Sanitation (CLTS) countywide; Makueni Sand Conservation
and Utilization Authority carried out 33 sensitization meetings in form of public
barazas in various parts of the county; stakeholder engagement with key sector Actors
such as sand dealers, county and national government departments and the non-state
actors to enhance awareness in conservation and sustainable utilization of sand as a
natural resource. During the forums, different approaches were employed such as
dissemination of copies of the Act, 2015 revised 2022, and information, education
and communication materials on sand conservation and utilization.

ii. Environmental partnerships: Through collaborated with Green Africa Foundation-
Plant Your Age Initiative and the general community in promoting environmental
sensitization greening programs across the county, with an activity held at
Agricultural Training Centre, Kwa Kathoka.

iii. Observation and Commemoration of Environmental Events: The Global
Environmental Events-World Environment days and International Day of Forests,
International day to combat desertification, have being observed and created
environmental awareness to about 19,500 members of the public.

iv. Environmental Content Development: The sector is in the process of developing a
Community Handbook on Environmental Sustainability to guide the environmental
education programmes.
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4. Climate Change Adaptation: The government established the second term for Makueni
County Climate Change Fund Board (MCCCFB) and established the Climate Change Fund
Board Secretariat and Climate Change Committees; 21 Participatory Vulnerability
Community Assessments (PVCASs) were conducted in 21 Wards and 21 Ward Climate
Change Committees were established and trained on their leadership roles and proposal
writing (previously 9 Ward Climate Change Committees had been established).

The government carried out 26 community prioritized public good investment for climate
change adaptation and mitigation investments in 14 wards namely: construction of two model
climate proofed sand dams with water distribution components and sanitation facilities,
construction of six sand dams with a tree-planting component in four of them and five of
them had hygiene and sanitation facilities; construction of two earth dams with a tree
planting component; construction of one rock catchment with storage, pipeline distribution
and water points components and construction of six water pipeline distributions.

The government carried out water harvesting initiative county wide where 90 roof catchment
water harvesting plastic tanks were distributed to public institutions and organized
community women groups under “Nzangule ya Matangi” program; 861 Climate Information
Intermediaries (ClIs) were trained to receive, interpret and disseminate climate information
across the county for timely decision making through the support of Kenya Meteorological
Department (KMD) and Initiated climate information dissemination through bulk SMS in
partnership with the directorate of ICT and the KMD covering 100,000 recipients every
rainfall onset period and during extreme weather/ climate events with the expected outcome
being reduced agricultural losses and to enhance informed decision making for 425,830
people who have since received climate information. In partnership with Anglican
Development Services Eastern (ADSE), the government initiated a program “the Green
Business Project” that will see training of more than 600 youth and empowerment in line
with alternative sources of livelihoods geared towards building climate resilience.

2.3.2. Agriculture and Rural Development
The sector plays an important role in ensuring food security and as the highest contributor to the
Gross County Product. During the plan period, the government investment in various
programmes and projects as discussed below.

1. Agriculture Extension Programme

The proportion of farm families receiving extension services improved from 30 per cent in 2018
to 60 per cent in 2021. The Staff to Farmer Ratio improved from 1:1,416 in 2018 to 1: 1,357 by
the end of 2021 while 11.3 percentage of farming Households in the county are in an organized
agricultural group and producer organization. This was made possible by the recruitment of 32
Agricultural Field Extension Officers and 240 Community Extension Volunteers(CEVs) who
were involved in promoting the adoption of e-extension services through farmer profiling and
training among other operational support services.

2. Grain and Pulses Value Chain Development
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Increased production and productivity of various grains and pulses w.
period. A subsidized Input Support Program in collaboration with the KCEP-CRAL supported
11,377 farmers with certified seeds (Maize 39 MT, beans 52 MT, sorghum 9.8 MT and green
grams 9.8 MT). This lead to improved productivity from two to six bags per acre for maize and
one to four bags per acre for pulses. The area under green grams increased by 7 % from 65,500
Ha in 2018 to 69,955 Ha in 2021, while production increased by 15 % from 46,030 MT to
53,052 MT. The area under pigeon peas decreased by 12% from 73,885 Ha in 2018 to 65,279 Ha
in 2021, with production decreasing with 21% from 71,821 MT to 65,279 MT under the same
period. The area under cowpeas increased by 10% from 57,655 Ha in 2018 to 63,564 Ha in 2021
though production reduced by 11% from 54,356 MT to 48,556 MT in the same period. The
decline in pigeon peas and cow peas is due to poor rains and prolonged droughts in 2020 and
2021. The area under maize increased by 14% from 131,048 Ha in 2018 to 150,726 Ha in 2021
while the production increased with the same proportion from 144,467 MT to 164,274 MT.

To enhance aggregation toward marketable volumes and value addition, the government
constructed the Makueni Integrated Grain Value Addition Plant in Makindu with a processing
capacity of 2 MT/hr, Kasikeu Grain Milling Plant, and the Green gram collection center in
Masongaleni ward. The Makueni Grain Farmers Cooperative Society limited (MAGRAINS), an
apex cooperative, was formed with 5,671 members from four primary cooperatives.

3. Horticulture Value Chain Development

The horticulture value chain recorded immerse improvement over the plan period. The area
under avocado increased by 167% from 101 Ha in 2018 to 270 Ha in 2021 while the production
increased by 12% from 2,412 MT to 2,700 MT. On mangoes, the area decreased by 37% from
33,601 Ha to 21,309 Ha. This was a result of drying of mangoes due to drought as well as
farmers diversifying to citrus fruits production. The area under citrus fruits increased by 31%
from 6,570 Ha in 2018 to 8,628 Ha in 2021 while the production increased by 95% from 38,961
MT in 2018 to 75,854 MT in 2021 buoyed by the increased production and high prices the
produce was fetching. On vegetable productions; the area under tomato increased by 7% from
743 Ha in 2018 to 792 Ha in 2021 while production increased by 6% from 23,226 MT to 24,685
MT.

The Fruit Processing Plant at Kalamba managed to process 5,525 MT of mangoes into 2,255.53
MT of puree worth Kshs 162,397,600. A total of Kshs 99,450,720 was paid to mango farmers for
the supply of mangoes. A ready to drink juice-reconstituting line was installed, and is currently
being tested for commissioning. To enhance export, 3,315 farmers were trained on Global
(KS1758) standards (international standards) while 15,000 fruit fly traps were supplied to fruit
farmers to assist in controlling fruit flies. Two areas of low pest prevalence in the Mango
growing belts were established in Kibwezi East covering an area of 4,070 Ha and Makueni Sub-
Counties covering an area of 700 Ha respectively. Through these interventions, the fruit fly
population has decreased significantly by 91.5% and 86% in those target areas respectively.

4. Industrial crops development programme
The period under review made progress in three main industrial crops namely Macadamia, Sisal,
and Coffee. On macadamia, 11 Ha were put under production and Mbooni Macadamia CBO
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capacity built on good agronomic practices; Kee sisal farmers were s
brushing machines; and 8.732 MT of cotton seeds were distributed to 1,922 cotton farmers.

5. Dairy Development programme

The Dairy value chain continues to play key role in our county economy despite the challenges
of poor prices and increased inputs’ prices experienced across the county. The number of dairy
cows increased by 3 percent from 29,260 to 30,158. 23,880 cows were inseminated with an
estimated 14,805 calves being born at a conception rate of 63%. Approximately 7,400 of the
calves were heifers and 10 Al service providers were trained. A total of 115,928,000 litres of
milk were produced over the 2018-2021 period valued at Kshs 5,986,731,000. On pasture
development, 2,200 acres of improved fodder were established and 2 hay stores constructed
(Kithungo/Kitundu ward).

To support aggregation and value addition, three dairy cooperatives were supported with 700
litres’ container mounted tuk-tuk for ease of milk collection from farmers, while others in
Kibwezi, Makiou, and Kaiti were supported to venture into value addition (yoghurt & mala).
Significant progress was made towards completion of the Kathonzweni Dairy plant. The Dairy
strategy was developed and cooperatives supported to form the Makueni Cooperative Creameries
(MCC). In partnership with USAID/KCDMS/ILRI/RTI, dairy cooperatives were capacity built
on various dairy farming processes.

6. Integrated meat production and marketing
The meat production over the plan period was 13,616 T valued at Kshs 5.96 B. A total of 650
Galla goats, vaccinated against CCPP, were delivered to farmers in Kikumbulyu south and eight
livestock sale yards rehabilitated namely; Kathonzweni, Kitise, Kalawa, Kathulumbi, Kilala,
Nunguni, Kasikeu and Kambu.

7. Poultry Development

The population of indigenous chicken grew by 12.0% from 1,249,898 in 2018 to 1,399,401 in
2021. Annual eggs production increased by 14% from 1.143M egg trays in 2018 to 1.304M egg
trays in 2021. During the same period, 8,470 poultry farmers and 423 community vaccinators
were trained and 376 poultry Common Interest Groups were established, five chicken
cooperatives and an apex poultry body was formed. To mainstream youth in poultry farming, 10
youth groups (285 members) were equipped by MYAEP with designs of poultry house and
42,356 one month old chicks supplied to 8,471 beneficiaries. The government started
construction of poultry aggregation centers at Nguumo and Kambu markets which are ongoing.

8. Beekeeping Development Programme
The government collaborated with partners to promote beekeeping along water towers, riverine
and forests in effort to enhance honey production and conservation of water towers through
beekeeping. Kenya Water Towers Agency, the World Food Programme and Smallholder
Irrigation and Value Addition Programme (SIVAP) supported youth and other groups with
modern hives, honey harvesting Kits, extraction equipment and training. The honey production
in the county increased by 2 percent from 657 MT in 2018 to 668 MT in 2021.
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9. Fisheries Development Programme
Despite the low fisheries production potential in the county, the development of water masses
and investment in aquaculture, production and productivity is increasing. 105,600 fingerlings
were supplied to 18 dams and ponds with 36.4 MT of fish valued at Ksh 21.9 M harvested from
different water sources. The ATC fish hatchery and feed center were operationalized.

10. Irrigated Agriculture Promotion
To ease reliance on rain fed agriculture, the government has continued to invest in irrigated
agriculture. Over the plan period, 90 Ha were put under irrigation in Utangwa and additional 26
irrigation sites surveyed. Two Irrigation Water Users Associations (IWUAs) were formed and
trained while 112 small-scale holder farmers enhanced their production. Additionally, 600
households benefited from inputs to establish kitchen gardens while 579 farm ponds were
excavated to improve on water harvesting for irrigated agriculture.

11. Agriculture Mechanization Services (AMS)
The AMS Centre was equipped with four tractors, one Hay Baler, one Hay Rake, Three Subs
soilers, three-disc plough, and three backhoe machines. Annually the station ploughs
approximately 400 acres per season and makes 4,000 bales of hay per season. The station also
benefited from construction of a workshop, service bay, machine shed and fencing of the AMS
compound. A total of 1,600 farm ponds have been excavated over the planned period.

12. Agricultural Training Centre (ATC), Kwa-Kathoka
Several infrastructural developments were completed at ATC Kwa-Kathoka involving extension
of perimeter fence 1.5 Kilometers, construction and fencing of the four fish ponds and one fish
breeding hatchery and apiary, zero grazing unit for five cattle complete with calf pens, and a tree
nursery. A draft bill to provide for operations and management of ATC was finalized and awaits
review and submission to the County Assembly for approval.

13. Crop, Livestock Pests and Disease Control

There was a concerted effort to reduce incidences of crop and livestock pests and diseases. A
veterinary ambulatory vehicle to support disease outbreak response and surveillance was
purchased and a first level veterinary laboratory for sample processing established. The livestock
vaccination was carried out targeting various endemic diseases prevalent in the county: 909,029
poultry were vaccinated against Newcastle disease, 199,446 cattle against Lumpy Skin disease
and Foot and Mouth disease, 148,400 goats and sheep against Peste des petits ruminants (PPR)
and Contagious Caprine Pleuropneumonia (CCPP) while 162,430 dogs were vaccinated against
rabies. Six hundred fruit-fly traps were distributed and 3,315 farmers, trained in its use and
locusts' invasion in Mbooni and Makueni sub-counties were effectively managed.

14. Veterinary Public Health and Leather Development
The county veterinary public health unit is responsible for meat inspection, certification and
hygiene of slaughtering premises. It also ensures that the hides and skins produced are of high
quality. The county has 73 licensed slaughterhouses and slabs where meat inspection is done on
a daily basis. During the period under review, the number of livestock slaughtered in various
licensed slaughterhouses in the county increased by 35 % for cattle from 18,508 to 24,962, goats
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increased by 21% from 63,054 to 76,377, while sheep increased by 3
11,278. The annual leather production rose by 13% from 109,540 to 123,854 hides and sklns
This increase in number of animals slaughtered was attributed to improved economic status of
the Makueni county citizens and the corresponding change of eating habits or the
preference. The marginal increase in the value of leather was attributed to the absolute increase
in the value of hides and skin of various classes of livestock from 2018 to 2021.

15. Policy and Legal Framework Strengthening
On policy and legal framework, The Makueni County Agriculture and Livestock Policy 2021
was approved and its implementation framework has been developed and submitted to the
county assembly for approval. The Makueni ATC Bill 2021 has also been developed seeking
autonomy and growth of the Makueni ATC. The bill is awaiting review and submission to the
County Assembly. This institution plays a critical role in dissemination of information on
modern agricultural technologies to farmers.

2.3.3. Transport, Infrastructure, Public Works, Energy and ICT

During the period, the road connectivity in the county improved. The classified road network
greatly increased from 7,867.1 km in 2016 to 12,869.21 km as per Kenya Roads Board register
of 2018. This was achieved through continuous opening, rehabilitation and maintenance of the
county road network under the Sustainable Road Improvement Programme (SRIP) and
Community Driven Development (CDD) programme. The government also carried out other
road connectivity related works namely; the construction of Thwake River bridge which
connected lower Mbooni sub-county to the county headquarter in Makueni Sub-County,
construction of 130 drifts across major rivers.

The county paved road network also increased from 453 km to 502.7 km over the planned
period. This was majorly achieved through collaborations with development partners in the
sector which included road agencies such as Kenya National Highways Authority (KeNHA),
Kenya Urban Roads Authority (KURA) and Kenya Rural Roads Authority (KeRRA). For easy
coordination, the government has encouraged formation of transports SACCO. Currently, there
are eight SACCOs registered within the county in the transport sector. There are also other
SACCOs operating within the county but not registered in the county. The operationalization of
the SGR stations at Mtito Andei, Kibwezi and Emali has also positively impacted transport in the
county.

The electricity connectivity increased from 5 % in 2018 to 25 % in the year 2022. This was
majorly achieved through collaboration with national government agencies like REREC and
Kenya power. The county government continued to light up towns and market centers through
installation of flood lights, street lights and high mast flood lights. A total of 27 high mast flood
lights were installed in Wote Municipality.

On ICT sub-sector, ICT literacy increased from 33% in 2018 to 57% in 2021 due to the
establishment of five more ICT centers across the county. Wote green park was provided with a
free Public Wi-Fi to improve information access and reduce the digital divide. An ICT
innovation Hub was constructed to improve the innovations landscape. Currently, 156 innovation
challenges have been held from across the county.
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The government secured strategic partnership with various stakeholders to facilitate innovation
and promote opportunities to spur growth. Key among the partners include; Communications
Authority (CA), Konza Techno polis, KIPI, White box, Slovak Embassy, World Bank,
University of Central Missouri, Association of Countrywide Innovation hubs (ACIH), Insight
Health Advisors, Google, IBM, Strathmore, Cyberspace, Cisco-industry, Youth and Success
Association, VSO, and Generation Kenya. Through these partnerships, over 600 youth have been
trained on emerging technology inclusive of 3D printing with coders boot-camps and other
interventions that promote rapid advances in the adoption and use of technology providing new
capabilities for systemic change. On strengthening the legal and administrative framework in the
sector, ICT Policy was developed while Makueni County Housing Policy and the Makueni
County Public Works and Service Policy is ongoing.

2.3.4. Health Services
Human Resource for Health is one of the core building blocks of a health system. In the period
under review, doctor: population ratio improved from 1: 13,596 in 2018 to 1: 11,346 in 2021
while nurse: population ratio improved from 1: 1,398 in 2018 to 1: 1,391 in 2021. The
improvement is attributed to employment of more health care workers, however the staffing ratio
is below the recommended WHO patient/health care worker ratio of 1: 10,000 doctors and 1:
1,100 nurses.

The average distance to the nearest health facility is at 4.5 km which is below the WHO target
for average distance of 5 km radius. There is a policy change from construction of new health
facilities to enhancement of the facilities’ quality of services. The number of health facilities
offering essential full package services improved from 58 in 2018 to 82 in 2022, this is attributed
to operationalization of health care facilities and laboratories at level 2 health facilities.

On maternal and child health, maternal mortality rate reduced from 488/100,000 in 2018 to
362/100,000 in 2022. This can be attributed to increase in proportion of expectant mothers
attending at least four ANC visits from 40% to 68% and the proportion of births under Skilled
Birth Attendants from 54.6% in 2018 to 88 % in 2021. The percentage of fully immunized
children below one year increased from 88% in 2018 and to 100% in 2022. The Scale up of
Prevention of Mother to Child Transmission (PMTCT) contributed to the reduction of the
number of infants born with HIV (MTCT rate) from 16.5% in 2018 to 10.3% in 2021. Malaria
incidence reduced from 1.5% to 0.1%. This was achieved through provision of Long Lasting
Insecticide Treated Nets (LLITNS) to expectant mothers and children under one year, prompt
malaria case management, and health education on malaria prevention. Prevalence of stunting
among children under 5 years reduced from 28.9% to 26%. The contraceptive uptake rate
dropped from 57% to 48% against a target of 72% during the review period, this is due to under-
reporting by private health facilities and national stock outs on family planning methods.

The prevention and treatment of Communicable and Non communicable Diseases was a priority
over the plan period. The HIV prevalence rate reduced from 4.2% in 2018 to 3.2% in 2021 while
the proportion of TB cases detected and initiated to treatment improved from 60% in 2018 to 90
% in 2022. The TB cure rate improved from 86% in 2018 to 89 % in 2021.
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2.3.5. Social Protection, Education, and Recreation

Over the plan period, enrollment in pre-primary increased by 2.8 % from 43,125 pupils to
44,351. The Pre-school to Primary school transition rate increased from 87% to 92%. The
Education and Training Policy was developed and adopted to provide direction in matters
Vocational Training and Early Childhood Development and Education. The number of CTTIs
accredited by TVETA increased from nine to 43 representing 87.7 percent of the total number of
CTTIs in the county. This can be attributed to infrastructural development and human resource
upskilling and recruitment during the period under review. One PWD Vocational Training
Centre was constructed and operationalized. The county government infrastructure projects done
since 2018 have been made PWD user friendly in order to enable integration with the PWDs.

On social protection, 6,238 OVCs were enrolled in CT-OVC program under the National
Government while 10,000 vulnerable children received assorted items, among them dignity
packs, beddings, rescue and placement to child care givers and institutions from the county
government. The Makueni Child Development Center was constructed. 210 Elderly persons
benefitted from an annual subscription of NHIF cover, 6,000 supported with food and non-food
items while elderly care giver groups were supported with tents and chairs and water tanks to
boost their income generating activities (IGAS). A total of 23,072 elderly persons benefited from
National government cash transfer program.

Over the period, 3,100 PWDs were supported with assorted assistive devices to enable them
participate in the county development while 969 others benefitted from the cash transfer for
persons with severe disabilities. To support the PWDs starts up and other Income Generating
Activities, 242 PWDs groups received Tetheka Fund and 30,913 groups received Uwezo fund
and Women Empowerment Fund.

Several Sports development interventions were carried out through rehabilitation and
standardization of 22 playgrounds, establishment of 2 talent centres and increase the number of
active sports disciplines from 2 to 13. The number athletes transiting to professional sports
increased to 20. On strengthening legal framework, 5 policies have been developed, assented and
are under implementation while Disability Policy draft is ready and awaiting County Assembly
approval. Gender-Based Violence Recovery Centre, safe house and policare were established to
enhance GBV prevention and mitigation.

2.3.6. General Economic and Commercial Affairs

On Trade Development, the government enhanced promotion of fair trade practices as a way to
promote the growth of both wholesale and retail businesses across the county leading to
registration of over 6,481 businesses in the various sectors. The sector has promoted a conducive
business environment through capacity building entrepreneurs and formulating favorable policies
to investors. This has led to growth in informal sector by 13.3%. The sector constructed and
rehabilitated 43 market sheds, connected 16 market sheds to solar lighting and 12 to electricity to
increase trading hours and improved hygiene through supplied and fitted 60 water tanks to 30
market sheds and built public toilets in 24 markets to ensure there is adequate water supply and
improved access to sanitation service. Construction of modern Emali wholesale produce market
is ongoing.
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During the plan period, the government signed an MOU with EPZA in 2021/22 for the
establishment of a Special Economic Zone in Kibwezi West and mapped 80 cottage industries.
Four cottage industries were incubated at KIRDI for product development. To strengthen the Jua
Kali performance in the county, 12 Jua Kali associations were audited and Wote Jua Kali shed
was constructed to provide conducive environment for Jua kali operations. The government
supported Kyeni Kya Kitoo clay works self-help group by constructing a workshop, training
them on manufacturing of high quality stoves and adopting sustainable business practices.

The government continued supporting the tourism sector by constructing tourism infrastructure
like Kalamba Historical Centre and establishment of a tourist information center for information
dissemination. The mapping of hospitality hotels and attraction sites was done with identification
of 88 hotels and 67 attraction sites in the County. The county hosted 2 tourism promotional
events and participated in 4 national tourism fairs and exhibitions within the plan period. The
number of tourist visits in the national parks increased from 23,332 in 2015 to 61,904 in 2019. In
2020 however, the number of visitors declined to 25,904 due to effects of the Covid-19
pandemic.

The government remained committed to preserve and showcase culture and heritage through
establishment of heritage sites and participation in cultural festivals and events. Over the plan
period, the Akamba Cultural and Heritage Centre Integrated Management Plan for 2022 to 2026
was developed in collaboration with the National Museums of Kenya (NMK), the Tsavo
Conservation area of the Kenya Wildlife Service (KWS) and Kenya Forestry Research Institute
(KEFRI). The plan assesses the biodiversity, maps the cultural and natural heritage of the center
and outlines strategies towards its operationalization. A Memorandum of Understanding was
signed between the County Government and the National Museums of Kenya (NMK) for
collaboration in the development, preservation, promotion and protection of the rich heritage in
the County.

In creative arts, the government supported artists through operationalization of the Makueni
Recording Studio and establishment of Wote Green Public Park as a key recreational center at
the County headquarters. The park has a roofed open air amphitheater to enable use by
performing arts during all seasons. Public art celebrating Akamba heroes and heroines have also
been erected in the park. An ICT innovation hub at the park is envisaged to stimulate young
people’s interest in digital media arts.

The Makueni County Co-operative Act was enacted and assented to in 2017. The Act provided
for establishment of a Co-operative Development Fund at 2% of the total county development
budget. There is need to operationalize the fund. The co-operative movement was enhanced with
the number of registered co-operatives increased by 47% from 211 in 2018 to 258 in 2021. The
active membership dropped by 18% from 37,450 in 2018 to 30,837 in 2021. The share capital
grew by 56% from Kshs. 119,999,104 in 2018 to Kshs 187,627,494 in 2021 while
Savings/deposits increased by 41% from Kshs. 255,091,330 in 2018 to Kshs 360,478,457 in
2021.
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On legal framework, several policies were developed and enacted. The
County Trade and Investment Policy 2021, The Makueni County Tourism Policy, 2020 and the
Makueni County Arts, Culture and Heritage Policy, 2021. The Makueni County Culture and
Heritage Act, 2016 will now be reviewed to conform with the policy.

2.3.7. Lands and Urban Development

During the period under review, the county proportion of land owners with security of land
tenure increased from 21.6% in 2018 to 31.6% in 2022 attributed to enhanced land surveying and
issuance of 129,124 title deeds in 5 adjudication sections of Ngai Ndethya, Kisekeni, Nguu,
Wayani and Kinyoo. To improve succession process, the sub-sector processed and gazetted 604
cases and confirmed 124 succession cases through which 474 land disputes were resolved across
the County. The National and county government secured five strategic land reserves for the
establishment and development of key flagship projects within the county namely; construction
of Thwake dam, expansion of Kitui road, Kibwezi lorry park, Kibwezi Agakhan Cancer Center
and land for establishment of Export Processing Zone (EPZ) at Kaunguni.

On Urban Development, the government facilitated preparation and approval of 24 Physical
Land Use Plans (PLUP), 4 of which were implemented with a survey of 3 markets through plot
validation, verification and uploading of 27,000 plots to C-LIMS. The government enhanced the
automation of land processes and services by developing and operationalizing a Geographic
Information System (GIS) lab and the Makueni Land Information Management System (M-
LIMS) with a modern innovative way of managing public land leading to reduction in cases of
land ownership disputes and having a reliable and verifiable land recording and documentation
system. There is also a developed Electronic Development Applications Management Systems
(EDAMS) that helps improve efficiency in land applications and development processing. This
has supported increase and regularization of land-based revenue by developing, and
implementing the County valuation roll for urban plots.

In the same period, two municipalities were established i.e. Wote and Emali-Sultan Hamud
municipalities. The Wote Municipality was granted its service charter and a municipal board was
institutionalized and implemented various urban infrastructure namely; the construction of public
green park and renovation of Marikiti market shed through Kenya Urban Support Programme
(KUSP). The KUSP program also supported tarmacking of 1.1 km and paving of 2,320m of
cabro within Wote Township access roads. Lighting of Wote Municipality markets was
improved by installation of 27 solar powered high mast floodlights.

2.3.8. Devolution Sector
In the previous CIDP (2018-2022), the sector had committed to the following key performance
indicators namely; fiscal discipline and accountability, participatory development and civic
education, coordination of government business, citizen feedback mechanism, poverty reduction,
service delivery standards, legal and regulatory framework and disaster management.

On Fiscal Discipline and Accountability, the government enhanced its fiscal discipline and
adherence to legislations guiding utilization of public resources. Over the period, the two arms of
the government (Executive and Assembly) received favorable audit opinions. In FY 2017/18, the
County Executive had an unqualified audit report with the other FYs posting a qualified report
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for both the County Executive and the County Assembly. The goverrjment
spending within the available resources ensuring limited accumulation of pending bills. By 30th
June 2022, the total declared pending bills was 643M occasioned by late disbursement of June
2022 equitable allocation.

During the plan period (2020), the government undertook a Credit Rating initiative by Global
Credit Rating (GCR) to assess the county capacity to meet its financial commitments based on
the financial performance. The results were an impressive BBB rating for long term loans and a
much stronger A3 rating for short term loans, meaning the government is stable enough to repay
loans both locally and externally. The ratings reflect the County Government’s stable financial
profile underpinned by the consistent transfers from National Government, and the initiatives
being implemented to enhance OSR.

On Resource Mobilization, the Equitable share increased from Kshs 6.8Bn. in FY 2017/18 to
Kshs 8.1Bn. in FY 2021/22 representing a growth of 19 percent. The allocations for conditional
allocations loans and grants increased from Kshs 495M to Kshs 1.18Bn. in FY 2020/21 and later
declined to Kshs 277M in FY 2021/22 due to conversion of the conditional allocations for fuel
levy, compensation for user fees and Youth Polytechnic to equitable share. The Own Source
Revenue (OSR) increased from Kshs 322M in FY 2017/18 to Kshs 749M in FY 2021/22,
representing a 133 percent increase. In the FY 2018/19, the government recorded the highest
increases at 59 percent of OSR. However, in the FY 2019/20, the performance declined by 9
percent due to COVID-19 pandemic that negatively affected the economy, especially businesses.
The OSR increased with the greatest absolute figure of Kshs 228,304,133.33 representing 44
percent in FY 2021/22.

Data plays a key role in informing planning and budgeting. Over the plan period, the
government in collaboration with KNBS prepared and disseminated two CSAs, which have
guided the planning and budgeting of the county government, and other development partners. In
addition, 30 Statistical Ward Profiles have since been prepared and disseminated, this has
facilitated evidence based decision making.

The Government Spending on essential services has also been impressive over the period. The
funding to essential services (education and health) has increased from 40% in FY 2018/19 to 43
% in FY 2022/23 of the total government budget. During the FY 2018/19, the government total
expenditure on essential services was 44.5% of the total budget with education taking 6.9% and
health 37.6% of the budget. During the FY 2019/20, the total government expenditure was
45.5% with education taking 7.2% of the budget and health 38.4% FY 2020/21, the government
spent 46.5% on essential services with education taking 8.5% and health 38% of the total budget.
FY 2021/22, the government expenditure on essential services was 46.8% of the total budget
with education taking 8.8% and health 38%.

The government has enhanced its Participatory Development and Civic Education by
enhancing citizen engagement in the various county programmes and projects. This engagement
has resulted to; empowered citizen to articulate their issues and forge their development agenda
and inclusivity in development agenda for all groups (youth, orphans and vulnerable children,
people living with disability, people living with HIV/Aids, women, men, business community
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and elders) in the county government processes. The funding for themafi
to 4% of the total budget over the period. Additionally, the government has ensured the issues
affecting the groups are mainstreamed in all government programs and projects, and
appointments. There is also equity in development with the government ensuring equitable
development across all the 377 clusters and 30 wards. The allocation to ward-based projects has
increased to 43% of the total development budget net of conditional allocations, loans and grants.

Over the plan period, the government established a Grievance Redress Mechanism (GRM) desk
and appointed departmental coordinators. Additionally, there are occurrence books and
suggestion boxes at the ward offices and constituted committees at each sub-county and the
county level to discuss the grievances and complains raised and provide recommendations and
actions to the relevant departments and agencies. The feedback is disseminated to the citizens
through public barraza and recommendations acted by the responsible entities. The government
conducts feedback forums with the citizens on the participatory planning and budget process.

The county economic growth and poverty improved during the plan period. Through the various
government interventions, the Gross County Product increased from 100,926M in 2017 to
111,071M in 2020 representing a 10 percent growth. The County Poverty Index has reduced
from 60.6 percent to 34.5 percent, however the multidimensional poverty remains at a high of
59.7 percent which is above the national average.

On service delivery standard, the government has embraced best practices of international
standards in public service delivery including the doctrine of Separation of Powers, Open
Governance, Performance Management, Result Based Management (RBM), QMS ISO
9001:2015, Customer Service Charters, and application of Rapid Result Initiatives (RRIs). These
practices are aimed at promoting accountability, transparency and detection of corruption risks
throughout the service delivery value chain. The government also established the Office of the
County Attorney and prepared and approved seventeen county bills and policies to support
devolved functions. Other policies are in the drafting stage awaiting finalization and approval.

With increase in disaster incidences, the government enhanced disaster management by
establishing, equipping and operationalizing Makueni Fire Station with one fire engine, one
Rapid Intervention vehicle fire engine and one emergency utility vehicle that has enhanced
emergency response. The government has also constructed one sub-county fire station at
Makindu in partnership with Polish Aid (PCPM) and acquired a road traffic accident vehicle that
will enhance effective and efficient response to road traffic accidents experienced along the busy
Nairobi- Mombasa Highway. Additionally, the government has established six sub-county
disaster management committees charged with the responsibility of managing any form of
disasters occurring in the sub-counties.

The County Assembly is charged with the legislation and oversight role. In the period 2018-
2022, the government has approved and passed 10 bills which were assented into Acts and
published, considered and approved 4 Regulations and 23 policies, and considered and
concluded 22 petitions. 26 Members’ Motions were introduced, debated, adopted and forwarded
to the relevant County Executive Departments for implementation. Additionally, 552 Motions
seeking adoption of Committees’ reports were debated, adopted and the resolutions forwarded to
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the relevant County Executive Departments for implementation. The As
Urban and Land Use Plans for implementation. They are; Wote, Kikima, Kasikeu, Sultan-
Hamud, Kambu, Kathonzweni, Machinery, Mbumbuni, Emali, Nunguni, Kalawa, Nthongoni,
Kinyambu, Matiliku, Salama, Ziwani, Mavindini, Kitise, Kalongo, Mtito Andei, and Kyumani.

2.4. Challenges
Several challenges were faced during the implementation of the CIDP 2018-22. These challenges
can be generally grouped into three: Institutional challenges, Public Finance Management
challenges, and Capacity challenges.
a. Institutional Challenges

i.  Slow policy formulation and legislation processes: There were delays in the
preparation and enactment of key policies and legal framework necessary to
implement all the functions as provided for in schedule IV of the Constitution. The
slow pace of formulation and legislation of the policies has slowed down
establishment or strengthening of institutions critical in the implementation of the
devolved functions.

ii.  Implementation of the devolved functions: Devolved functions are not fully
costed to clearly demonstrate the costs required to fully fund their implementation.

iii.  Sustainability of development initiatives, especially the commercial ones:
There is lack of legal framework to guarantee the sustainability as well as the
ownership and commercial viability of the various government owned commercial
enterprises. This may have been caused by lack of comprehensive project planning
and management.

iv.  Data gaps: Data on key variables such as poverty, inequality and specific county
development outcomes remains inadequate.

v. Inadequate infrastructures to support government and partner’s linkage: The
implementation faced inadequacy in supporting infrastructure such as market,
roads, power connections, among others.

b. Public Finance Management Issues

i. Low absorption of development funds: This is attributed to delayed and erratic
disbursement of national government equitable transfers which affects timely
procurement and implementation of the development programmes and projects.

ii. Low capacity in mobilizing own source revenue: County own source revenue
accounts for less than five percent of the total county budget. This led to
overreliance on the equitable share from the National Government and funds from
development partners.

iii.  Inadequate funding: There was inadequate budgetary allocation to finance key
programmes and projects.

iv. Inadequate planning - budget linkage and inclusion of climate change and
Special Interest Groups: There was low coherence between the county plans and
the budget. The proportion of the planned programmes and projects in plans that
were budgeted were low. Some were reported of mainstreaming the cross cutting
issues in both the planning and budgeting.

c. Capacity Challenges
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I.  Some functions not fully resourced: Some departments
operated below the optimal staffing levels and also inadequate physical infrastructure.
This negatively impacted on the effectiveness of service delivery.

ii. Inadequate capacity among staff: Some key skills and competencies are not
available. The county lacked some key technical skills and competencies necessary to
perform devolved functions and face the ever changing world of technology
effectively. There is need to ensure that the skills and competencies are enhanced
through training and recruitment to ensure the functions are performed effectively.

iii.  Inadequate capacity among the citizens: The constitutional duty assigned to the
public required a lot of civic education. Most of the members of public could not
appreciate their role in development and the role of various offices as assigned by the
constitution and other legislations. This affected the performances of the assigned
duties while others fail to protect their gains in development e.g. public participation
and vandalism of completed projects, encroachment of government land, road
reserves and riparian areas, environmental and resource management role among
others.

iv.  Uncoordinated approach to training and capacity building: The county
government allocates resources for training and capacity building of officers.
However, the county lacks a coordinated mechanism to deliver the required capacity.
Various development partners and programmes have training and capacity building
components but with unclear coordination mechanism. There are cases of duplication
and poor targeting of officers for training.

v.  High Poverty rates: The county is faced with high poverty rate which leads to high
dependence rate lowering the saving which reduces the rate individual of investments
in the population. This has led to high employment rate among the youth and other
vulnerable groups and high crime rates.

2.5. Lessons learnt
The challenges and experiences constituted important lessons that could inform the
implementation of the county future implementations. The following lessons were learnt:

a) Strengthened sectoral coordination framework between the departments in the county
government and national government departments and agencies helps improve
service delivery.

b) Proper conceptualization, project feasibility studies and implementation should be
inclusive where the technical persons and communities are all involved and their
inputs factored in the process.

c) Citizens have the power and the rights under the constitution to determine their own
future and development. A well organized and planned public participation will bear
good development outcomes.

d) When the government creates an enabling environment, the various actors in the
economy thrive and succeed. The intervention to regulate and coordinate sand
harvesting and utilization has benefited many citizens downstream. The resultant
benefits to the local community are irrigated agriculture, livelihoods programmes, and
water access from the restored water towers.

e) Where communities are empowered and consulted, they are willing and able to own
government promoted development initiatives.
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f) Use of modern technologies helps reduce cost of operations, e
to accomplish the tasks which improves the service delivery.

2.6. Recommendations
The following recommendations emerge from the analysis of the situation in the county:

a) Future county governments should undertake joint induction for the County
Executive Committee members and the county assembly. This should involve
training on their respective roles and responsibilities with respect to public policy
making, planning, and budgeting and process.

b) Further decentralization of the governance and management structures to the lowest
levels in the county.

c) Prioritization of programmes that enhance the effective participation of the
marginalized and the vulnerable in the society in economic activities. This will be
achieved by providing equal opportunities for all to participate and removing the
barriers that each group faces.

d) Strengthening community led development programming for enhanced poverty
eradication at the grassroots of the county. This includes targeted development
programming to address inequalities through strengthening of the local economic and
community driven development initiatives to ensure equitable development across
and within the 30 wards so that no one is left behind in the implementation of
development policies and plans.

e) Strengthen community development volunteer framework for improved coordination
of volunteerism in development such as participation of Community Health
Volunteers (CHVs), Community Resource Volunteers (CRVs), and Community
Extension Volunteers. The framework has to stipulate the roles and responsibilities of
the community workers and the governance mechanisms such as term of office,
remuneration and their responsibilities.

f) Enhancement of public sector reforms and transformation to create a people-centered
and results oriented public service at the county. This will be attained through
improving access to information by all citizens, increasing the level of transparency
and accountability by government departments and agencies.

g) Strengthening revenue mobilization capacity through measures to broaden the own
source revenue streams by expanding the taxpayers base and strengthening tax
administration to minimize revenue leakages. However, taxes and levies should not
be set at levels that would impede the growth of private enterprise.

h) Adoption of an appropriate policy and legal framework for equitable sharing of
resources within the county.

i) Preparation of a water Marshall Plan and fast track its implementation through
construction of mega and medium sized dams to meet the ever-increasing water
demand for both household consumption and irrigation.

j) Strengthening county statistics function to ensure regular and timely provision of data
on key areas such as poverty, employment, and inequalities. This could be attained
through the establishment of County Statistics Authority that will work closely with
the Kenya National Bureau of Statistics (KNBS).
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k) To effectively implement and fund all the devolved function
the county structure and establishment and ensure it is aligned to the provision of
schedule IV of the constitution.

I) Establish and implement external resource mobilization strategies to bridge the
financing gap with respect to infrastructure development and other capital investment
initiatives. There is need to establish external resource mobilization strategies such as
establishment of Public Private Partnerships framework aligned to the national
government framework as well as county infrastructure bonds.

m) County extension services should be reengineered by encouraging the private sector
and NGOs to fill this gap especially in commercial agriculture. Effective extension
service would promote household food security, improve incomes, and reduce
poverty.

n) The government preparedness to disaster and emerging disease should be enhanced.
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2.7. Natural Resource Assessment
This section discusses the major natural resources found within the county. The information is summarized in the table below.

Table 13: Natural Resource Assessment

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Name of Natural | Dependent Status, Level of Utilization & | Opportunities for | Constraints to optimal | Sustainable

Resource Sectors Scenarios for future optimal utilization utilization Management strategies

Athi River Water, e It’s a resource shared by several | ¢ Adopt best practices | e Water levels | « Monitoring of water
Agriculture counties. in  waste  water declined; levels and quality;

e Declining water levels due to management to | e Water quality | e« Regulate waste water
climate change — expected to avoid water deteriorated. and effluents from
further decline with expansion of pollution; farms;
agricultural activities along the | e Practice wetland e Extension services to
river. conservation in cover  waste  water

o Water quality expected to decline some farms; treatment management;
due to increased farming activities | « Can support more e Legal and policy
and pollution upstream. food production enforcement;

e The river is not fully utilized through  irrigation e Establish river
especially for irrigation. enhancement. rehabilitation

programme.
Kaiti, Muuoni & | Water; e Water levels declining; e Construction of sand | e Sand harvesting; e Enforcement of
Kikuu rivers Agriculture e Farming in the riparian the areas; dams along the | e Declining water | regulations on sand
e Encroachment; rivers to harness levels. harvesting and
e Water pollution. water  for  small protection of riparian
irrigation; areas,
¢ Plant trees along the e Waste management
rivers. programme to curb
pollution of the rivers;
e Planting of trees and
protection of wetlands.
Chyulu game | Water Increasing human wildlife conflict | Enhance wildlife | e Cutting of sandal | e Enforcement of
reserve Environment; leading to crop destruction. management at the woods in the forests; relevant  policies for
Forestry parks e Encroachment of the | protection of game
park; reserves.
e Poaching; Over
grazing.
Mzima springs Water Currently the water doesn’t benefit | There is adequate | ¢ Encroachment of | e Develop relevant

environment

the residents of Makueni

water for irrigation and

water source

policies on protection of
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Name of Natural | Dependent Status, Level of Utilization & | Opportunities for | Constraints to optimal | Sustainable

Resource Sectors Scenarios for future optimal utilization utilization Management strategies
household the spring and its use;
consumption, the Collaboration between
county can tap this the counties using the
resource. spring;

e Protection of the water
catchment area.

Granite rock in | Lands & mining; | Minimal mining Mining is done on | Under exploitation Environmental impact

Makindu Trade & tourism. small scale hence there assessment; Establish
exists a vast relevant policies
opportunity for governing the mineral;

exploitation of the
mineral.

Upscale mining of the
mineral.

Kaolin (Pink and
White clay soils)
in Nunguni

Lands & mining;
Trade & tourism

Currently mining done on small

scale

There is a vast
opportunity for mining
of the mineral on large
scale.

Under exploitation. The
mineral is used for
making ceramics

Environmental impact
assessment; Establish
relevant policies

governing mining of the
mineral; Upscale mining
of the mineral.

Talc in Tulimani

Lands & mining;
Trade & tourism

Mining is done on small scale.
Should expand its exploitation.

Mining of the mineral
on large scale in order
to realize maximum
benefits.

Under exploitation

Carry out environmental
impact assessment; Large
scale mining of the
mineral.

Hills ( Katende,
Makongo, Nzaui,
Makuli & Kivale)

Water &
Environment;
Trade & tourism

The hills can serve as tourist
attraction sites but they haven’t been
utilized as tourist sites so far apart

from Makongo.

Environmental
conservation programmes.

Garnets in Nguu,
Kathekani,
Makindu,
Syumile

Lands & mining;
Trade & tourism

Small scale mining hence not fully

utilized.

Ensure mining is done
on large scale.

Vermiculite in
Kilili

Lands & mining;
Trade & tourism

Mining done on small scale.

Full exploitation of the
mineral.

Carry out environmental
impact assessment.
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Name of Natural | Dependent Status, Level of Utilization & | Opportunities for | Constraints to optimal | Sustainable

Resource Sectors Scenarios for future optimal utilization utilization Management strategies

Forest Water; Trade and | Most are deforested Conserve existing | Community Convert neighboring

Gazetted forests | tourism; forests; Plant trees | unawareness community to conserve

(Mbooni, Agriculture Increase forest cover to and utilize sustainably;

Kilungu, at least 10%; Enhance governance of

Kibwezi, Nthangu Sustainable utilization. forests.

and Makuli).

Sand Water; Over utilized Controlled utilization; | Community Convert community to be
Agriculture; Value add the sand. unawareness in forefront of conserving
Transport sand; Support community

to carry out irrigated
farming along the rivers;
Involve community in
sand value addition.
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2.8. Development Issues NAIROBL KENYA
Despite the investments in the various sectors, there still exists challenges facing the
development outlook in the 2018-2022 planning period. The challenges have been analyzed and
synthesized across the sectors with the corresponding causes, constraints and the opportunities to
be tapped to address the root causes of the development issues.

1. Agricultural Production and Productivity

Agriculture sector is the main contributor to the Gross County Product (GCP) accounting for 29
percent. However, the production and productivity in the sector and the corresponding sub-
sectors (crop, livestock and fisheries) remain low below the potential. This is attributed to factors
including; low adoption of appropriate technologies, low investment in agriculture, high costs of
inputs and credit, inadequate extension services, high dependence on rain fed agriculture, land
fragmentation into uneconomical sizes and increased pests and disease incidences. The
production and productivity has further been aggravated by the adverse effects of climate change
given that the county lies in the Arid and Semi-Arid Land in the country.

2. Commercialization of Agricultural Value-Chains

The county has prioritized five key value-chains; horticulture, dairy, grain, poultry and industrial
crops. However, 82% of the households practice subsistence farming with only 22% producing
for sale. This portends limited commercialization of the various value-chains. This is attributed
to low production scale, limited market access, low agribusiness skills. Further, the
commercialization is precipitated by inadequate market research and information and low quality
produce and compliance with sanitary and phyto-sanitary standards. This reduces the access to
prime markets by the farmers in the county.

3. Marketing and Cooperative Development

The county is characterized by weak cooperative movement attributed to low adoption of
modern technology in business, low quality of services and products, weak stakeholder
collaboration and low working capital for cooperative societies. Majority of the cooperatives are
agricultural based and the members have limited access to credit due to inadequate collateral and
inadequate information and awareness. The weak cooperative movement reduces the access of
farm inputs by the farmers as well as establishment of agribusiness.

4. Insecurity of Land Tenure

Land tenure is a critical issue for future development because it still plays a key role in social,
economic and political progress. Land tenure refers to the terms and conditions under which land
rights are acquired, retained, used, disposed of, transmitted or transacted. It also outlines the
rights and obligations of the landholder and is a source of incentive, opportunity, equity and
patterns in land use.

The percentage of county population with security of tenure currently stands at 31% which has
limited the population in land-based development and investment. Insecurity of land tenure in
Kenya and Makueni as well takes different forms, some driven by colonial injustices that were
not properly addressed after independence and include land settlement programmes that
continued after independence. For leasehold land, tenure insecurity is high due to land grabbing,
double land allocations and fraud, which result in conflicts and violent clashes. These conflicts
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are aggravated by the individualization of tenure of formerly public |
areas.

5. Land Use Planning and Urban Development

The County lacks an integrated land use plan to guide the allocation of land to different uses on
its territorial space in a way that balances economic, social and environmental values. As a
result, the county has witnessed some uncoordinated developments, degradation of natural
resources, increased urban poverty levels and development control and enforcement.

Although the county has prepared and approved the County Spatial Plan (2019-2029), there are
still development issues related to how county space is planned, utilized and managed. Some of
the key issues relates to lack of urban development plans for major towns and markets which
results to uncontrolled urban development and lack of basic amenities and infrastructure as well
as conflicting land uses. In addition, the lack of sectoral spatial plan means that most of Makueni
land is usually not put on optimal use. As a result, the county struggles to provide services and
infrastructure for the right population at the right place and the right time. This issue is more
evidenced in urban areas where poor land use management has resulted to poor social amenities,
pressure on existing infrastructure and growth of informal settlements.

6. Access to Quality Education and Training

Access to education and training in the county is inequitable attributed to poor and dilapidated
infrastructure in  ECDE centres, primary, secondary schools and County Technical Training
Institutions. The poor infrastructure does not provide a conducive learning environment for the
pupils and the students. Most of the institutions lack equipment and learning materials and most
of the existing infrastructure is not friendly to children with disabilities. Additionally, most of
the schools are characterized by understaffing with the huge teacher shortage leading to
overcrowded classrooms and huge work load for the teachers and thus impacting on the quality
of the education provided.

7. Youth Empowerment and Talent Development

The high unemployment rates among the youth in the county impacts on the working age
population participation in economic activities. The youth constitute 26% of the population and
with few youths participating in economic activities reflects the extent to which working
population age is actively driving the county economy.

8. Accessto ICT

Information technology remains a key development driver world over and in the county. The
penetration of ICT in the county is low due to lack of knowledge, information skills and the
requisite infrastructure. Adoption of technology impacts agriculture and trade sectors in
facilitating access to market; slow uptake of modern and appropriate technologies in energy;
underutilization of electronic commerce in trading, marketing, information access and research;
limited health system automation including commodities management; monitoring and
evaluation system as well as revenue mobilization and administration.

9. Access to Social Protection
The county is characterized by low resilience among the vulnerable and marginalized groups in
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the population. This is attributed to increasing prevalence of sexual andge
inadequate participation in economic activities.

10. Inadequate Development, Conservation and Promotion of Culture and Tourism
Makueni county has tourism potential that is not fully exploited despite its strategic location and
positioning in the country tourism circuit. The county hosts Tsavo West National Park which is
home to big five as well as Chyulu Club in Chyulu Hills which has been hailed as the coolest
hotel in Africa and recognized for its policy on carbon emissions. Other tourism potential sites
include; AIC Kalamba historical site, Sikh Temple religious sites in Makindu and Makongo
recreational centres which can be developed to boost tourism in the county.
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Table 14 below highlights the key sector development issues and their causes as identified during data collection and analysis

stage.

Table 14: Key Sector Development Issues

Sector

Development Issues

Causes

Constraint(s)

Opportunities

Agriculture

Agricultural Production
and Productivity

Low adoption of appropriate
technologies

Low investment in agriculture
Limited agricultural
mechanization

High cost of inputs and
services

Inadequate extension services
High dependence on rain fed
agriculture

Underdeveloped Irrigation
infrastructure and on-farm
water harvesting

Land fragmentation into
uneconomical sizes in
agriculturally potential areas
Low involvement of youth in
in agricultural production
Inappropriate land use
practices

Increased pests and diseases
High Post-Harvest losses

Climate change and
variability

Limited access to credit
Poor and uncontrolled
settlement patterns
Socio-cultural issues
Insecurity of land tenure
Human-wildlife conflicts
Severe drought conditions
Limited access and control
of agricultural resources
and output.

Existing policies and legal frameworks,
county spatial plan and GIS system
Availability of development partners
Availability of professionals

Existing technologies

Mentorship opportunities through 4Ks and
Young Farmers Clubs

Existing affirmative action on agricultural
land (10% forest cover)

Land availability

Existing policies and initiatives such as
Community Health Strategy/WFP
guidelines

Modern technology that is attractive for
youth to participate in agriculture

Access credit facilities

Availability of permanent and semi-
permanent rivers that can be utilized for
irrigation purposes as well as aquaculture.

Agriculture
Commercialization

Low quality produce and
compliance with sanitary and
phyto-sanitary Standards
Poor organization of the
various value chains

Low agribusiness skills

Low value addition

Limited market access
Inadequate market research

Low marketable volumes
Few agro-processing
facilities.

Limited access to
agriculture credit and
insurance.

Limited adoption of
business orientated
agriculture.

Existing market segments.

Increasing food commodity demands.
Available advisory demands.
Emerging digital Markets.

Evolving marketing innovations.
Availability of specialists and technical
experts

Organized key value chain actors
Existing cold rooms, sale yards and
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Sector

Development Issues

Causes

Constraint(s)

Opportunities

and information.

o Low traceability of
agricultural products.

o Expensive permits and
licenses to venture into
trade and value addition.

o Inadequate entrepreneurial

knowledge and information.

o High international market
tariffs.
¢ |nadequate supportive

aggregation centers.

infrastructure.
General Economic Trade development and | e Under -exploitation of e Limited extension service e Auvailability of raw materials
and Commercial Industrialization resources and raw materials. provision. o Available land for setting up industrial

Affairs

e \Weak enforcement of fair

trade and consumer protection
requirements.

o Low adoption of modern

technology in business.

o Weak entrepreneurial culture.
o Weak stakeholder

collaboration.

o Poor accessibility to markets.
¢ Low quality services and

products.

e Lack of information.

¢ Inadequate capacity

building on standardization.

e Limited access to finance.
e Poor trade infrastructure

(internet access, electricity).

o Weak market linkages.

o Low value addition.

¢ |nadequate capacity
development on quality
products.

parks.

¢ National government support in extension

service provision.

¢ Partnering with development partners for

capacity building.

o ICT network to support technology

adoption in MSMEs.

o Available physical market infrastructure.
e Available financial institutions in the

county.

e Available CTTlIs and technical institutions

for skills development for artisans.
Access to finance e.g. Tetheka

Marketing and
Cooperative
development

o Inadequate marketing

strategies.

e Low adoption of modern

technology in business.

o Low quality of services and

products.

o \Weak stakeholder

collaboration.

o Inadequate marketing

o Limited extension service
provision.
¢ |nadequate capacity

building on standardization.

e Limited access to finance
e Poor ICT infrastructure

(internet access, electricity).

e \Weak enforcement of co-
operative legislation.

E-commerce marketing.

Market research.

Partnerships with existing stakeholders.
Promotional strategies e.g. trade shows
and branding.
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Sector

Development Issues

Causes

Constraint(s)

Opportunities

strategies.

Low working capital for
cooperative societies.
Low adoption of innovation
and technology (uptake of
digitization.

Poor succession planning.
Aged leadership in the
cooperative movement.
Inadequate skills on
cooperative management.

e Poor governance and
management of
cooperatives.

¢ Poor accountability in co-
operative societies.

Inadequate
development,
conservation and
promotion of culture
and tourism

Untapped natural resources
for tourism development.
Low adoption of modern
technology in service
provision.

Low tourism product quality
and innovation.

Inadequate infrastructure for
tourism conservation and
culture preservation.

Lack of co-creation spaces for
the cultural and creative
industries.

Inadequate documentation
and digitization of the
traditional knowledge and
cultural expressions of the
Akamba.

Poor infrastructure (internet
access, electricity, water
access, roads).

o Inadequate knowledge on

protection of intellectual
property rights among cultural

o Lack of incentives for
investment in tourism and
culture development.

o Inadequate stakeholder
collaboration.

¢ Valuable heritage getting
lost with the transition of
the elderly depositories.

¢ |nadequate knowledge and
skills in the protection of
intellectual property rights
and digital marketing of
artistic products and
services among cultural and
creative industry
practitioners.

¢ Inadequate capacity
building on standardization.

o Limited access to finance.

o Prohibitive patenting
processes.

o Influence of globalization/
emerging digital culture.

e EXxisting viable investment areas.

e E-tourism revolutionizing tourism
promotion.

o Existing legislative frameworks for both
county and national.

o Existing stakeholders for collaboration
(hoteliers, TRA, KWS, KFS, KTB, Utalii
College).

¢ Rich Akamba culture and heritage.

e County proximity to key national parks
(Tsavo Conservancy and Chyullu Hills
N.P) and major infrastructure (Nairobi-
Mombasa Highway and SGR).

e EXisting community based tourism
enterprises (handicrafts, cultural centers).

¢ Regional and global markets for cultural
and creative industries products and
services.

¢ Vibrant performing artists in the County.

¢ ICT Innovation Hub at the Wote Green
Public Park.

o Development of heritage tourism circuits
to link with the Amboseli and Tsavo
tourism circuits linked by the Nairobi-
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Sector

Development Issues

Causes

Constraint(s)

Opportunities

and creative industry
practitioners.

Mombasa Highway.

Tourism development

¢ Untapped natural resources
for tourism development.

o Low adoption of modern
technology in service
provision.

o Low tourism product quality
and innovation.

¢ |nadequate tourism
infrastructure.

e Uncoordinated promotional
strategies.

o Inadequate stakeholder
collaboration.

o Lack of incentives for
investment.

o Poor infrastructure (internet
access, electricity, water
access, roads)

o Inadequate capacity
building on
standardization.

o Limited access to finance

o Uncoordinated stakeholder
collaborations.

o Lack of a County
investment policy.

o Inadequate budget
allocation.

o Existing viable investment areas.

e E-tourism revolutionizing tourism
promotion.

o Existing legislative frameworks for both
county and national.

o Existing stakeholders for collaboration
(hoteliers, TRA, KWS, KFS, KTB, Utalii
College).

e Rich Akamba culture.

o County proximity to key national parks
(Tsavo Conservancy and Chyullu Hills
N.P) and major infrastructure (Nairobi-
Mombasa Highway and SGR).

¢ Available Technical institutions to train
service providers.

e Existing community based tourism
enterprises (handicrafts, cultural centers)

Education, Social
Protection, and
Recreation

Access to quality
education and training

¢ |nadequate training and talent
development infrastructure.

o Application of outdated
technologies/ equipment.

o Weak training and industry
linkage — skill gaps to
industry needs.

o Weak talent identification
mechanisms.

o Limited skills training and
development opportunities.

¢ Inadequate teaching and
learning equipment.

o Late enrollment of children to
schools

e Poor nutrition and sanitation

e High infrastructure
investment cost.

¢ Rapid technological
advancement / emerging
innovations.

o Underdeveloped education
curriculum, training and
talent development policy
gaps.

¢ Negative perception to
vocational trainings.

o Governance of daycare
centers.

o Poverty

o Special needs school
facilities

o Collaboration with relevant stakeholders
for resource mobilization and utilization.

e Research and innovation opportunities.

e Develop and enact relevant sector policies.

¢ Availability of attachment, internship and
mentorship programmes.

o Continues capacity development of
trainers.
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Sector

Development Issues

Causes

Constraint(s)

Opportunities

in schools

Youth empowerment
and Talent development

o Unemployment/under-
employment

o Negative use of technology

o Joh/Employment selectivity

Inadequate mentorship

programmes.

High poverty levels

Attitude and perception

Desire for quick results

Crime, Drug and Substance

Abuse.

o Health related issues

¢ |nadequate talent
development Infrastructure
e.g., sports facilities and
equipment.

o Lack of technical capacity in
talent identification and
development e.g., coaching
and officiating skills.

o Lack of close supervision,
coordination and
administration.

o Low representation in

decision making

e Duplication of

interventions/services

e Inadequate resources

(human and capital)

o Reluctance of youth to

exercise their civic duty.

Recruitment of interns and apprentices.
Collaboration with learning institutions for
sporting activities.

Existence of policies and legal
frameworks.

Political good will.

Collaboration with national government
and federation.

Existence of policies and legal
frameworks.

Existence of youth empowerment
infrastructures.

Existing partnerships e.g., MOUs
Leverage on youth stakeholders
Political good will

Access to social
protection services

o Low resilience levels among
the SIGs

e Low literacy levels and
inadequate access to
information among SIGs.

o High prevalence of Gender
based violence

o Lack of sustainable
livelihoods as a result of
Unemployment/

e Gender and age stereotypes
o Retrogressive cultural

practices

e Unstructured information

sharing structures

¢ Inadequate enforcement of

safety and security
regulations.

o High cost of living
e Lack of institutional

Global focus and shift towards social
protection.

Existence of policies and legal
frameworks.

Availability of civic education and public
participation unit.

Political good will

Existence of Government affirmative
funds.

Collaboration with relevant partners
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Sector

Development Issues

Causes

Constraint(s)

Opportunities

underemployment

o Crime, Drug and Substance
Abuse

¢ High dependency levels

framework on Social Risk
Management

Double dipping

Aging and Ageism
Stigma and discrimination
Gender inequality

o Cross sectorial linkages

Safety nets programme

¢ Demographic dividend

¢ Existence of youth empowerment
infrastructures

o Existing partnerships e.g., MOUs

o Leverage on youth stakeholders

Health Services

Access
to quality healthcare
services

o Low adoption of new
Healthcare Technologies

¢ |nadequate Health
Infrastructure

o Inadequate Health care
financing

¢ Inadequate automation of
Health Management
Information System (HMIS)

o Non institutionalization of
Health research and
development

e Non-compliant to Kenya
Quality Management of
Health (KQMH)

o Suboptimal implementation of
existing policies and
guidelines.

¢ |nadequate Health
workforce including
medical specialists
(pathologist, radiologist,
cardiologist, microbiologist,
hematologist and
endocrinologist

¢ Uncoordinated
implementation of health
legal frameworks

e Poor health seeking
behavior

o Cultural beliefs, myths and
misconceptions

e Emerging and re-emerging
diseases

¢ Increasing communicable
disease including HIV and
AIDS

e Access to unregulated
alternative medicine

e Poor nutrition practices

o Existence of Telemedicine technology

o Existence of development partners

o Existing legal and policy frameworks

o Existence Domestic resource mobilization
framework

o Existence of community Health Strategy
and approach

o Availability of training institutions
including medical teaching and research
institutions

o Availability of medical interns and
volunteers

e Multi-sectoral collaboration

o Existence of One health strategy

o Existence of emergency operation
framework.

Energy, Infrastructure
and ICT

Transport infrastructure
development

o Lack of proper interlinkage of
the county road network with
other modes of transport

e Encroachment of road
reserves and vandalism of
road assets

o Weak disaster preparedness
and response to Natural
disasters.

o Weak stakeholders’
engagement and coordination
structures

o Goodwill from development partners.
(Road agencies, Kenya Railway Kenya
aviation)

¢ Presence of Government institutions
(municipalities) and private sector
(stakeholders)
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Sector

Development Issues

Causes

Constraint(s)

Opportunities

o Low adoption of Research
and Innovation in
infrastructure development

o High cost of development and
maintenance of road
infrastructure.

o Weak enforcement of safety
policies and regulations.

e Delayed approval, adoption
and implementation of
physical plans

o Different scopes and
standards for different
agencies.

o Untapped potential of different modes of
transport (rail and pipeline)

e Growing interest in Climate Change
financing.

o Approved County Spatial Plan and other
Urban Plans

o Institutional and regulatory framework for
PPPs engagement in infrastructure
development.

¢ High investment cost on research and
technology adoption.

Access to ICT

o Slow adoption of ICT

¢ Inadequate awareness and
information on the current
technological trends
(technology exposure).

e High cost of acquiring ICTs,
implementation of ICT
infrastructure and training.

e Poor internet penetration
[/connectivity/Poor
GSM/Terrestrial coverage.

o Inadequate budgets for
acquisition of ICTs, training.

e Lack of clear guidelines for
enforcement and
implementation, compliance
of the ICT policy

e Increased data insecurity and
cybercrime.

e Rapid change in ICT
technologies.

o Partnership with private sector players and
development partners e.g. Facebook,
Konza techno polis, ICTA, Google,
META etc.

o Utilization of shared distribution
infrastructure e.g. use of existing high
mast flood lights and electricity poles to
enhance ICT penetration.

o Utilization of the emerging technologies
such of cloud computing, Al, Machine
learning, nanotechnology, biotechnology.

¢ Existing International standards ( IAAS,
SAAS, PAAS etc.)

Inadequate Access to
affordable and decent
housing

e High cost in construction
technologies and building
materials.

¢ Mushrooming of slums and
informal settlements

e Increase in rural - urban
migration rate

o Unplanned urban areas

o Increased land Squatting

e Low investment in research
and innovation in housing
industry.

e Delayed implementation of
approved urban development
plans.

e Land ownership and tenure
challenges.

o Enactment and enforcement of relevant
policies and legislations.

e Tapping into PPPs for affordable housing

o Existing appropriate building materials &
technologies

o Automation of land registry and building
plan approvals processes

o Availability of Training institutions

o Political Goodwill
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Sector

Development Issues

Causes

Constraint(s)

Opportunities

Access to clean and
reliable energy

¢ High cost of development of
energy infrastructure

o Low uptake of renewable
energy

o Inadequate policies at the
county level to promote green
energy.

e Monopoly of electricity
supply and management

o Weak enforcement of energy
standards and regulations

e Cultural practices, Norms and
believes on energy sources.

o Existence of PPPs on energy generation
and distribution

o untapped renewable energy sources (solar
and wind)

o Availability of exploration of technologies

o Availability of energy research centers

o Availability of affordable green energy
service providers.

Land and Urban
Development Sector

Security of land tenure

o Historical injustices

e High/prohibitive legal costs in
land succession

o Retrogressive cultural beliefs
on land

e Intra and inter county land

disputes

Land adjudication

Double allocation of land

Corruption

Land administration

Land grabbing and

encroachment

o Weak collaboration
between government
agencies

o Prioritization in government
projects

e Tenure systems

o Cultural issues

¢ Willing development partners

¢ Political goodwill

o Adequate use of technology-automation

e Technical expertise

o Collaboration with relevant stakeholders in
the National government

o Existence of professional bodies

¢ Collaboration with learning institutions

Land use management

Urban sprawl challenges

e Unplanned market
development

e Zoning regulations

e Development control and

enforcement

Investment on public utilities
in urban areas.

o Availability of Legal frameworks
(Physical and land use planning act, Urban
areas and cities act)

Political goodwill

Elaborate Public participation framework
Existence of county spatial plan

Research and innovations

Urban Development

o Rural-urban migration

o Inadequate basic social
services

o Underdeveloped physical
infrastructure

o Inadequate zoning regulation

High population pressure

¢ Willing development partners

Availability of county spatial plan

o Use of locally available resources and
technology
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Sector

Development Issues

Causes

Constraint(s)

Opportunities

Increasing poverty

Water, Environment
and Natural
Resources
Management

Access to adequate safe
water

Degradation and destruction
of water catchment areas
Inadequate rain water
harvesting and storage

Low investment to water
infrastructure development
Inadequate waste water
management infrastructure in
urban centers

Limited and seasonality of
water sources

Vandalism of water
infrastructure

Weak enforcement of laws
and regulations.

o Climate change

¢ High population thus high
water demand

o Pollution of water sources

e Land acquisition
bureaucracies for water
source development

¢ |nadequate technical
capacity

o Lack of a county water
master plan

e Poor water governance

o Exorbitant prices charged to
access clean potable water.

o Established community participation
model

e Enactment and enforcement of relevant
available legislative and institutional
frameworks

o Ability of development of more sources

e Unmapped and unprotected sources of
water in the county, for example Kwa
Venge spring which is the main source of
water for Makindu town

¢ Collaboration with development partners

o Leveraging on emerging technologies in
water development and management

o Inter-sectoral linkages

¢ Promotion of rain water harvesting by
relevant sectors

o Availability of Water Service providers
and private entities

e School programs on WASH- Children as
agents of change.

Environment and
Natural Resource
Management and
utilization.

Environmental pollution
Land degradation
Overexploitation of natural
resources

Inadequate enforcement of
environmental laws

Forest fires

High reliance on natural
resources such as wood fuels
Unsustainable and poor
agricultural practices
Encroachment in forests and
riparian areas

Uncontrolled settlement.

¢ Prolonged drought affecting
afforestation effort.

¢ Inadequate natural resource
mapping and development

o Lack of county specific
natural resource
management legislation

o Capital intensive nature of
natural resource
investments

e Poor governance in matters
related to natural resources

o Weak coordination between
government agencies

o Willingness of adjacent communities to
participate in forests and water towers
management through CFA.

o Existence of some relevant policies

o Desire by development partners to carry
out value addition of natural resources

¢ Availability of investors

e Good working relationship with
stakeholders.

o Adoption of renewable energy

e Promotion of nature based enterprises

o Resource mobilization coordination
between county and national Government.
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Sector

Development Issues

Causes

Constraint(s)

Opportunities

o Human-wildlife conflicts

o Poverty among
communities in the
neighboring forests

o Lack of county specific
natural resource governance
policy

e Unavailability of data on
environment and natural
resources

o Segregated forest blocks
which are far apart from
each other with hilly terrain

e Environmental accidents
such as oil spills.

Access to improved
Sanitation services

o Inadequate liquid waste
management mechanism

¢ Inadequate solid waste
handling mechanism

¢ High cost of developing the
sanitation infrastructure

o Lack of county based
legislation on waste
management

e Change in waste dynamics
(e-waste, diapers)

o Lack of citizen
accountability.

e Poor community reception
on waste management (Not
in My Backyard Syndrome
-NIMBYS)

e Available mechanisms for Value addition
and commercialization of solid waste

o Sectoral linkage

e Resource mobilization

Climate change
adaptation & resilience

e Limited access to climate

information, data generation,
processing and dissemination

in the county.
o Inadequate climate change
awareness and subsequent

poor adoption/application of

¢ High poverty levels in areas
of extreme climate
vulnerability.

o Inadequate institutional
policy, legal framework and
capacity in addressing the
climate change issues.

o Existence of County Climate Change Unit.
o Existence of some institutional framework
necessary for enhancing climate change

response e.g., County Climate Steering
Committee, CCFB, County & Sub-County
Planning Committee, Ward climate change
planning committees.
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Sector Development Issues Causes Constraint(s) Opportunities
climate information data for o Weak linkages and o Availability of county legal framework to
informed decision making in coordination of climate promote climate change action e.g.,
mitigation, adaptation & response in the county Makueni Climate Change Regulation 2015
resilience ¢ Inadequate partner/sectoral and the Environment & Climate Change
¢ Poor understanding of climate synergy policy
change, sectoral linkages for | e Inadequate funding climate | e Existence of climate financing at national
conceptualization for change actions, mitigation and global levels.
intervention planning. and adaptation programs e Existence of development partners with
e Inadequate sectoral good will to support climate action
mainstreaming of climate programs
response in planning, o Sectoral recognition of climate change as a
budgeting and intervention cross cutting issue and the need for
implementation mainstreaming
o Lack of effective and o Established public participation program
reliable mechanism of in the county that can be tapped to
accessing and sharing promote climate change awareness and
accurate climate change education.
information to inform o Availability of programmes on resource
climate change actions. mobilization.
¢ Political good will
o Global Climate finance (government and
donor funding)
o Global best practices in climate
governance
e Technological advances in climate change
interventions.
Devolution Inadequate institutional | e Inadequate systems and o Conflicting mandates e Existing institutions for partnerships (Law

capacities

structures

¢ |nadequate policy frameworks
¢ |nadequate Knowledge

management framework

o \Weak organizational culture

o Inadequate staff capacity

¢ |nadequate budget
allocation

o Weak synergies

Reforms, KSG, KIPPRA PSC)

Inadequate resources

o Inadequate implementation of

legal framework on OSR

o Lack of systematic valuation

¢ Inadequate donor
intelligence
o Underperforming economy

o Availability of National Government
framework (PPPs)
o Availability of competitive grants
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Sector Development Issues Causes Constraint(s) Opportunities
of property for taxation ¢ Inadequate promotion of e Availability of Liaison office, SEKEB,
purposes county development agenda COG

o Weak internal control
environment leaves
significant potential for
leakages

o Unexploited revenue streams.

o Weak institutional capacity
for annual revenue projections
leading to overly ambitious
and unrealistic estimates.

¢ Inadequate exchequer
allocation and delayed
exchequer disbursement

¢ Inadequate attraction of donor
and partners funding

to development partners

Low budget absorption

e Challenges in project
conceptualization and
implementation

o Irregular cash flows

e Contractor challenges

o Underperforming economy
e Delay in exchequer
disbursements

Availability of National Government
agencies and other partners for required
support.

Increased risks and
disasters

o Climate Change

¢ Weak Risk and Disaster
management

¢ Weak Risk and Assessment
plans (Enterprise Risks)

¢ Inadequate mainstreaming of
DRR in plans, projects and
programs.

¢ |nadequate information and
data resulting to ineffective
monitoring and evaluation
of disaster risk trend
analysis, and forecasts.

¢ Inadequate financing and
capacity.

o Existing Opportunities for climate change
financing.

e Collaboration with national forestry
Services.

e EXxisting partners involved in DRR and
Risk Mitigation eg NDMA, World Vision,
MET Department, ADSE, FAO, ICRAF
etc.

Weak linkage in
implementation of
policies and plans

e poor conceptualization of
projects and programmes.

o Slow implementation of
projects and programmes.

Change in priorities during
the budgeting cycle.

e Appraisals

o Existing Programme based planning,
budgeting

o Existing national government planning
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Sector

Development Issues

Causes

Constraint(s)

Opportunities

¢ Inadequate institutional
arrangements at county level
for coordinating planning and
development programmes
with non- state actors, NGOs
and development partners.

frameworks.

Weak result based
management system

¢ Inadequate structures for
M&E, data and research.

o Lack of clear framework for
knowledge management.

¢ Inadequate institutionalization
of Project Management.

No established statistics,
research and KM unit.

e Existing national government frameworks
for M&E (NIMES).

o Existence of KIPM policy and structures
for PM in COGs and PSC.

o Availability of institutions for data and
research (KNBS, KIPPRA, KMPGA)
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CHAPTER THREE: SPATIAL DEVELOPMENT FRAMEWORK

3.1.  Spatial Development Framework

Spatial Development Framework (SDF) is a strategic vision that guides the overall spatial
distribution of current and desirable land uses within a territory in order to give effect to the
development goals and objectives of the territory. The aims of a Spatial Development
Framework are to promote sustainable functional and integrated human settlements, maximize
resource efficiency, and enhance regional identity and unique character of a place. National SDF
is the overall vision that gives the Spatial Development plan and this in Kenya has been referred
to as National Spatial Plan (NSP), while County Spatial Plans (CSP) gives the spatial framework
which depicts the territorial land uses and proposed strategic development to promote regional
development, resource efficiency as well as equity in budgeting and resource allocation.
Makueni county is one of the counties in Kenya that have prepared and approved their County
Spatial Plan in line with the provision of County Government Act and Physical and Land Use
Planning Act among other laws.

This chapter discusses the spatial framework within which the development projects and
programmes will be implemented in the county for the next five years. The chapter highlights the
development strategies in the National Spatial Plan (2015-2045) and their relevance to Makueni
context, the development strategies in the Makueni County Spatial Plan (2019-2029), and
proposes the spatial framework for the Makueni County Integrated Development Plan (2023-
2027).

3.2. National Spatial Plan: Development Framework

The National Spatial Plan (NSP) is a long term spatial planning framework spanning a period of
30 years and is subject to review every ten years in tandem with the Medium Term Plans
(MTPs). The purpose of the National Spatial Plan is to provide a national spatial structure that
defines how the national space is utilized to ensure optimal and sustainable use of land. Further,
the Plan provides strategies and policies to deal with national challenges including urbanization,
regional imbalances/inequalities, rural development, environmental degradation, transportation
and underutilization of the massive resources available in the county.

The plan identifies Makueni county as a rural transitional county that transit between the better
and the less developed with the potential for development of appropriate transport and
infrastructural facilities and services to support the exploitation of the natural resources in the
county to spur economic development in the region. The national Plan also endeavors to promote
rural industrialization through mining and agro-based industries by establishment of production
units in different rural areas in relation to their potential.

The strategies and policies proposed in the spatial area include enhanced agricultural and food
production, investment in physical and social infrastructure, development of tourism
infrastructure, mineral mapping and exploitation, environmental protection and conservation
strategies, infrastructure provision to support value addition initiatives and human settlement,
small and medium urban centres development as well as rural development. The development
strategies in the NSP are discussed below.
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Figure 5: National Spatial Structure

3.2.1. Managing Impacts of Global Competitiveness

The purpose of this strategy is to support the Kenya Vision 2030 by assessing the national
investment attractiveness and developing strategies to provide a conducive environment for the
country to compete globally. The NSP proposes that investment should be based on locational
attractiveness which is a function of several factors such as connectivity/accessibility, higher
index of the infrastructure, relatively conducive environment for housing and recreation,
availability of human capital, relatively efficient telecommunication and ICT facilities,
availability of space to allow growth and expand whether vertically or horizontally and resource
endowment.

Under this strategy, the NSP proposes six global issues that the country can harness to promote
global competitiveness. These include trade liberalization and open global market for goods and
services, open movement for capital, increased reliance on knowledge workers to drive the
economy, economic integration and specialization, tendency of FDIs to be attracted to countries
with steady economic growth, and emergence of knowledge, technology and innovation driven
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Makueni county is strategically positioned to contribute to the achievement of this vision. For
instance, the development of Konza Techno City as a Vision 2030 flagship project supports the
emerging technologies, knowledge and innovation driven economies and the county has
harnessed this through the establishment of ICT Hub, promotion of ICT training and research
across the county. Also, the establishment of ENI production plant at Kwa-Kathoka that
processes castor, cottonseeds and croton and also produces feed and bio-fertilizers from the
oilseed meal, opening the county to trade liberation, global market as well as optimizing open
movement of capital through the locating industries where resources are found.

3.2.2. Optimal Use of Land and Other Resources

The Constitution of Kenya 2010 under Article 60 calls for efficient, productive and sustainable
use of land. It also, under Article 260, defines land broadly to mean the surface of the earth and
the subsurface rock; any body of water on or under the surface; marine waters in the territorial
sea and exclusive economic zone; natural resources completely contained on or under the
surface; and the air space above the surface.

The NSP envision that the country will develop in the next 30 years to optimize the utilization of
the national territory by: reorganizing and adjusting the way land is used to achieve overall
efficiency and sustainability. The strategy allocates land to different activities rationally by
putting into consideration the land capabilities and potentials and by addressing concerns arising
from the need to protect and conserve the environment. The NSP proposes that the apportioning
of land across the country should be assessed based on population projections, existing land use
pattern, agro-ecological zones, agro-climatic zones, and the known natural resource potential.

The NSP identifies Makueni county as a rural intermediate county that is transiting between the
better and the less developed with the potential for development of appropriate transport and
infrastructural facilities and services to support the exploitation of the natural resources in the
county to spur economic development in the region. The county lies within Zone 6 (Eastern and
South Eastern Region) with the potential for irrigated agriculture (along Athi River belt),
commercial livestock production (in the lower Makueni areas), tourism and culture (across the
county), water resources exploitation and development (across the county), renewable energy
(upper lands of Makueni), wildlife resources management (Kilome and Kibwezi areas) and
urbanization (along the national transportation corridors).

3.2.3. Balanced Regional Development

The Kenya Vision 2030 includes equity as a foundational principle in economic, social and
political programmes. The vision emphasizes on need to invest in Arid and Semi-arid (ASAL)
areas. The Vision 2030 development strategy for ASAL that include Makueni aims at achieving
a secure, just and prosperous Kenya where people achieve their full potential and enjoy a high
quality of life. The NSP proposes development of Makueni county among other counties as areas
with potentials for mining, tourism, large scale livestock production, irrigation, and renewable
energy. Some of the key enablers for regional balances include the construction of SGR which
opens the regions for transportation, new technologies for mining and irrigation, and
development of large-scale livestock production.
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3.2.4. Rural Development

Rural development aims at improving the quality of life and economic wellbeing of people living
in rural areas through the improvement of agriculture and allied activities; rural production units,
socio-economic infrastructure, community services and facilities, tourism, and human resources
in rural areas. The NSP classifies the country into three clusters based on poverty level and this
include better developed cluster (poverty level below 50), less developed cluster (poverty level
above 70) and transitional cluster (poverty level between 50-70). Makueni county is classified as
transitional cluster with potential to promote rural development through mixed agriculture,
commercial livestock, and urbanization.

3.2.5. Urbanization

Kenya is one of the countries in Africa that are experiencing increased urbanization. It is
projected that by the year 2030, more than half of the country’s population will be living in urban
areas. With respect to the social pillar, Kenya vision 2030 identifies urbanization as one of the
social factor that forms the basis for the transformation of the society. The NSP proposes the
creation of urban institutions such as metropolitan areas, municipalities and towns to promote
urbanization.

The NSP also appreciates key enablers for urbanization to include the national highway trunk
roads such as Mombasa-Nairobi-Malaba which traverses Makueni county. As such, Makueni
county is well positioned to harness urbanization through development of the urban institutions
such as municipalities, towns and Markets.

3.3.  County Spatial Plan: Development Framework

The Makueni County Spatial Plan (CSP) was prepared to cover the entire area of Makueni
county. The plan is a medium-term spatial planning framework and regional development
strategy with a planning horizon of ten years from 2019-2029 and shall be subject to 5 year
reviews. The plan highlights key spatial-structural and sectoral constraints that inhibit socio-
economic development and environmental sustainability within the county. It proposes a robust
spatial restructuring strategies and measures targeted towards key development sectors with a
view to solve the identified constraints. The development strategies envisioned in the CSP
include:

Economic development strategy

Agricultural development strategy

Settlement development strategy

Environment and natural resource strategy

Transportation development strategy

Social Infrastructure and services development strategy

oakrwdE

3.3.1. Economic Development

The CSP proposes revitalization of tourism, trade and commerce, and manufacturing and
industry development to spur the county economic growth. Strategies for tourism promotion
include the establishment of conservancies, creation of a conservation area around Chyulu hills,
expansion of existing conservancies, promotion of investment in tourism facilities, establishment
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of sanctuaries for crocodiles and hippos, establishment of snake parks
history, cataloging of heritage sites and construction of cultural centers.

The establishment of specialized trade centers, grain markets, and markets for Jua-kali products
is proposed to rejuvenate trade and commerce in Makueni county. There is also proposed
development of agro-industrial plants, handicraft centers, a ceramic industry as well as
designation of areas for Jua-kali industry for industrialization of the county. Kibwezi town is
selected as a flagship agro-processing zone with processing plants for meat, leather, grain, fruit,
sisal and honey.

3.3.2. Agricultural Development

Agriculture is the predominant economic activity in the county contributing 78% of the total
county Gross Domestic Product. Dairy farming and crop farming like coffee, avocadoes, passion,
horticulture, maize and vegetables are predominant in the uplands. The growing of green grams,
pigeon peas, cow peas, mangoes, citrus fruits, paw paws, melons, cotton and sisal are
predominant in the plains in the middle zone of the county. Poultry farming, bee keeping, pasture
development, fruit farming (mangoes, water melons, paw paw), green grams, sorghum, millet,
pigeon peas, COW peas, cassava, sweet potatoes among others is practiced in the lowlands. The
value-addition and the production scale, however remains inadequate in the agricultural sector,
although facilities such as the Makueni Fruit Processing plant in Kalamba and the Kikima Milk
processing plant have revitalized their specific sectors.

The CSP proposes promotion of intensive commercialized crop farming particularly of grains
(such as maize and other legumes), vegetables and cash crops (coffee and Macadamia) within the
uplands, as well as dairy farming. Intensive horticulture (of fruits such as mango and oranges)
should be promoted within the middle zone, as well as enhancement of cotton and sisal farming
supported by the introduction of sericulture. Within the lowlands, large-scale livestock ranching
and commercial Bee farming (Apiculture) should be promoted. Along the major rivers such as
River Athi, Muooni, Kambu, Kiboko, Kaiti, Thwake and Mtito Andei, the CSP proposals include
irrigated farming as well as the introduction of small-scale fishing. The county has potential in
horticulture and dairy farming especially the hilly parts of Kilungu and Mbooni. The lowlands,
including Kathonzweni, Mbooni East, Nzaui and Makueni are used for livestock rearing and fruit
production. The agricultural value-chain and the production scales will be improved through
sufficient extension and research services, provision of farm inputs, practicing of climate smart
agriculture and the establishment of collection centers, storage facilities and industries.
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Figure 6: Agriculture Development Strategy

3.3.3. Human Settlement Development

The CSP proposes the classification of urban areas in Makueni county into a hierarchy of four
tiers: City, Municipality, Town and Urban center as envisioned in the Urban Areas and Cities
Act, 2011. The urban areas have been assigned unique functions based on their potential
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It is proposed that Physical Development Plans (PDPs) be prepared for all urban areas within the
plan period although the urban areas within Tiers 1 and 2, as well as those along the A109 and
B6 highway have been highlighted as priority areas for planning. Additional proposals include

development control, upgrade services and land banking.

In implementing this strategy, the government has since established municipalities in Wote and
Emali/Sultan Hamud. The county government in collaboration with national government and
counties of Kajiado and Machakos, have also established the Konza Techno City Development
Zone that will be under the city management. However, full implementation of this strategy
continue to be slow due to lack of development framework for many urban centres in the county.
Currently, there are 24 development plans of urban areas in the county out of a total of about
1168 centres, representing only 2 percent.
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Figure 7: Human Settlement Strategy
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3.3.4. Environmental Conservation and Management NAIROBL KENYA
The CSP prioritizes protection and conservation of the environment and natural resources in the
county in a manner that aligns with national and county policies. The CSP proposes that the three
natural components (landforms, drainage and ecology) be integrated into one system that will
serve as a primary organizing element in a strategy of conserving the environment. The strategy
entails delineating all the areas within the county that are prone to degradation (steep hill slopes,
riparian), hazard prone areas (scarps, volcanic fields), and environmentally sensitive areas
(wetlands, wildlife habitats).

These areas will then be conserved and managed through afforestation, agro-forestry, terracing,
gabions, protection of springs and wetlands in the uplands, and sustainable crop cultivation
practices in the midlands. Irrigation, controlled water abstraction, water pan construction,
rainwater harvesting, pasture development, afforestation, and industrialization are proposed for
the lowlands.

The conservation zones are categorized as the forestry areas in Mbooni and Kilungu hills. These
areas are characterized by steep slopes and water sheds with numerous springs. The strategies
proposed are afforestation, agro- forestry and low impact agriculture, protection of wetlands and
promotion of sustainable farming practices. The government has implemented this strategy
through a landscape restoration approach in areas such as Nzaui and Makuli hill. There are
several initiatives across the county to promote forestry and tree growing to ensure ecologically
sensitive areas are restored.

The CSP also proposes that riparian lands along major rivers in the county to undergo riparian
buffer demarcation and gazzetement, water abstraction control and control of illicit sand
harvesting. Ecological conservation and tourism promotion will be prioritized for the protected
areas in Chyulu hills. In addition, settlement and agricultural activities will be abolished in
wildlife and protected areas. The government in collaboration with development partners are
installing electric fence in Tsavo East National Park, Chyulu National Park, and Kibwezi Forest
to ensure that there is minimal human wildlife conflict as well protection of water towers. One of
the main challenge in implementing this strategy is the occurrences of forest fires that are
common in many parts of Makueni.
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3.3.5. Transportation and Infrastructural Development NAIROBL, KENYA
The CSP proposes improvement of intermodal connectivity between the Railroad Corridors, the
airstrip and the regional connector highways. For improved transportation efficiency, the
development of a logistics termini, reduction of stop overs through regularized settlement
intervals, establishment of Disaster Management Centres and the upgrading of major
interchanges have been proposed. Crucial road links such as the Emali-Kalamba-Ukia and the
Wote-Katangini-Kalawa roads have been prioritized for tarmacking to elevate them to the level
of regional connectors.

The Emali-Kalamba-Ukia road has since been partially tarmacked by the national government
through the Kenya National Highways Authority (KeNHA). All the county arterials have been
proposed for improvement to bitumen standards while county feeder roads have been proposed
for gravelling to all-weather status. The rehabilitation of the Makindu airstrip has been proposed
as a mode of awakening air transport in the county as well as linkage to the tourism sector within
the county.

Implementation of this strategy continue to face bottlenecks such as land grabbing,

encroachment on road reserves, and the uncoordinated urban services development such as
electricity and water installation on the road centerlines.

75

COUNTY ASSEMBLIES FORUM (CAF}




COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
BI, KENYA

TATION STBATEGY ,I

o TRANS!’O

vo East National park

_p—,
“Fsavo Wesi thronal park

]laltallaveta C ol
=

MAKUENI COUNT; SPATIAL PLAN 2019-2029

LEGEND CLIENT
Human Settiemems Proposes Econamic Development Zoses B ravuccm (o Aond [ s Sty ioarcases
= Progand £ amponacies vt T cach ([ g oty s
7% I D
:I ‘ b7 BN AT i Sl L Y
N\ o Preumd sdavebive AN s s Py
A A Propound Spmint Eooncei Lo A\ Ve Pateny
"\\._,l Tawa it £ ome de of Natcesd Pan L N o
= Proposes Treespotation Listages s
e Cwten — G pgrae 1) Metor L ke ge Somd Cavmun
® o Pragoasd Upgrade 1o Coumy Unkage Rosds. . Ay
Progoast aten Ciras Re s [ e—
38 Pages Toera Propcans Upgrate 10 Claas © Raace Setuds
o el it swe
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3.3.6. Social Infrastructure and Services Development NAIROBL, KENYA
The CSP envision the provision of basic services such as water and sanitation, health, and waste
management in urban areas and ICT to be essential development component. This is proposed to
be realized through expanded access to social services (education, health, security, and
administrative services), construction of sewer treatment plants and sporting stadia and
recreational parks in large towns.

3.3.7. Cross Cutting Issues in the County Spatial Plan

The CSP highlights Climate Change and Disaster Risk Reduction, Special Interest Groups (aged,
marginalized and elderly), and governance issues as the cross cutting issues that need to be
mainstreamed in the above six strategies. Climate Change adaptation and mitigation solutions
have been mainstreamed across the six sectors such as proposals for increasing carbon sinks,
promotion of the use and generation of renewable energy, climate smart agriculture, community
training and widespread mobile-based dissemination of relevant climate information. Reduced
marginalization of vulnerable persons has been mainstreamed through proposals for
establishment of special facilities (such as mental health units, elderly care centres, homes for
orphans and a school for the visually, hearing or speech impaired children in the county), and the
mandatory participation of such persons in county decision-making. Automation of county
services and the strengthening of urban governance are proposals for people-centered
governance.
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This chapter provides the sector development priorities, strategies, programmes, flagship
projects, and cross-sectoral linkages.

4.1. Development Priorities and Strategies

The theme for this plan is “A resilient economy for sustainable development”. It focusses on
building the resilience of the community to survive both weather and economic shocks as they
grow the economy. It is driven by eight sectors implemented with a lot of collaboration between
the sectors, stakeholders and partners.

Access to water remains a challenge to a large proportion of the Makueni county population.
Water is key to the development of sectors such as Agriculture, industrialization and urban
development. In this plan, there is deliberate effort to rally stakeholders to invest in increasing
access to water for domestic, livestock use, irrigation as well as industrial and urban
development. This will be done through developing water infrastructure to harvest and distribute
water, enhancing the water governance, conservation of water catchment areas and mobilization
of more resources to invest in water development.

Agriculture is the main driver of the economy for Makueni county. During this plan period,
agricultural production, productivity and commercialization will drive the economic
development of the county. This will be done through investment in key agricultural value
chains, support to the development of irrigation, revitalization of agricultural extension services
based on value chains and strengthening the cooperative movement.

The General Economic and Commercial Affairs sector houses most of the non-farm economic
activities in the county. They range from whole sale and retail businesses to the informal sectors
popularly called "Jua kali”. The sector is very dynamic and provides the highest number of jobs
for urban population and very important linkage to the farm activities in the rural areas. It also
the sector that promotes industrialization and tourism as alternative drivers of economic growth
and employment creation. The plan provides strategies that help re-engineer the performance of
the sector and its participation in the county economy.

Interventions in education, social protection and recreation will address early childhood
development and education, vocational training focusing on the local market needs to ensure
graduates are productive in the current local labor market. There are interventions to address
Special Interest Groups such as OVCs, the elderly, MARPs and PWDs among others with a view
to empowering them economically for social development in the spirit of leaving no one behind.
The identification and development of talent is also key element of this plan.

The Health sector continues to make investments to ensure a healthy community that is able to
play its part in economic activities. Key areas that is given priority include enhancing access to
quality health services through development of selected facilities that are easily accessible and
will offer 24hour services with adequate equipment and staff. Health care financing through
insurance and partnerships is enhanced to reduce the burden of the healthcare on the county
budget. In addition, the CIDP puts emphasis on preventive health services as opposed to curative
health services.
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The management of land as a key factor of production is given prominence to facilitate
investment through increased security of land tenure that will creates access to credit. The CIDP
deliberately focuses on urban development to spur economic transformation at the urban areas
through adequate planning of urban centres and provision of utilities and amenities.

Infrastructure and ICT are key enablers to development through provision of road connectivity
between rural and urban areas to enhance market access and access to services such as health and
other government services. The provision of energy is a key component in this CIDP targeting
green energy and rural electrification to light up rural area and urban centers for security and
prolong business hours. ICT will drive the CIDP through automation of government services and
provision of driven growth opportunities for youth.

The Devolution sector continues to play a coordinating role for the implementation of the CIDP
with emphasis on public service transformation, growth of own source revenue and other
partnerships that will support the implementation by provision of resources. For effective and
efficiency delivery, results based monitoring and evaluation will be strengthened.

4.1.1.

Water, Environment and Natural Resources Sector

Sector Composition

The sector consists of two sub-sectors: Water and Sanitation and Environment and Natural
resources. It is mandated to implement the following functions as per the Fourth Schedule of the
Constitution: water and sanitation services; implementation of specific national government
policies on natural resources and environmental conservation including soil and water
conservation and forestry; refuse removal, refuse dumps and solid waste disposal and control of
air pollution, noise pollution, other public nuisances and outdoor advertising.

Sector Vision, Mission and Goals

Sector Vision

A people centered leadership in sustainable natural resource conservation, management and

utilization.
Sector Mission

To efficiently, inclusively, and sustainably manage and utilize the county natural resources to

build resilient households in an accountable manner.
Sector Goals

The overall goal of the sector is to ensure sustainable management, development and utilization

of natural resources in a clean and secure environment.

The specific goals are to: -

1.

2.

3.

Provide affordable quality water for household consumption and use in agricultural and
industrial activities;

Promote sustainability of water resources for enhanced development in water and
sanitation infrastructure;

Promote natural resources and environment catchment areas restoration, conservation,
protection and management for sustainable development, posterity and community
resilience;

Enhance natural resource management and sustainability for climate change resilience.
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Sector Priorities and Strategies

The sector is committed to enhancing a resilient economy for sustainable development through
increasing access to water and conservation and management of natural resources. The county is
endowed with various minerals: granite in Makindu; Kaolin in Nunguni; Talc in Tulimani;
Garnets in Nguu, Kathekani, Makindu, and Syumile; and sand across the county. Royalties from
mining is one of the sources of revenue for the county governments and income for the
community.

The Mining Act 2016 states that the royalties collected will be distributed as: 70 percent to
national government; 20 percent to county government; and 10 percent to the community where
mining operations are carried out. The mining activities in the county are minimal and those low
benefits to National government, county government and the community. To enhance the sub
sector, the county government will collaborate with the national government to provide training
facilities and assistance necessary for effective and efficient artisanal mining operations and
facilitates the formation of artisanal association groups or cooperatives for the miners.

To attain the aspirations for this sector the county government will concentrated in the following
key priority areas: increasing access to water; improving environmental and natural resources
utilization and management; improvement of sanitation and waste management; increasing
climate change resilience; strengthening the sector policy, legal and institutional frameworks and
automation of its key services as explained in the table 15 below.

Table 15: Water, Environment and Natural Resources Sector Priorities and Strategies.

Sector Priorities Strategy

Increase access to water Investment in water infrastructure and
management

Improve environmental and natural resources Environmental conservation and management

utilization and management

Development and value addition of natural

resources
Improve sanitation and waste management Investment in proper waste management
Increase climate change resilience Climate change governance

Strengthen policy, legal and institutional Policy, legal and Institutional Framework
frameworks

Improve on service delivery Automation of services
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Sector Programmes
Table 16 below explains the sector programmes to be implemented, the expected key outcomes and outputs, the performance indicators to be
track, the linkage with SDGs, and the targets and costing per years.

Table 16: Water, Environment and Natural Resources Sector Programmes

Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Performance to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
1 *
Indicators Targets* [Target [Cost |Target |Cost |Target |Cost |Target |Cost [Target [Cost '\}/T)SI‘S

Programme Name: Integrated Water Harvesting, Storage, Treatment & Distribution

Objective: To increase access to improved water sources from 44.2 percent to 70 percent
To reduce the average distance to improved water sources from 5 km to 2 km

Outcome: Increased access to improved water sources

Increased volumes of water [No. of mega dams constructed of > 6.1.1 1 38,000 - - - - - - - - 38,000
Harvested/Stored, 200M M2 complete with treatment 3.9.2
Distributed and Treated — [system, distribution and irrigation

(Water Dams Constructed/ |infrastructure (Thwake Multipurpose)

Rehabilitated, Sand Dams/ |[No. of large dams constructed of > 2 6,000 - - 2 2,000 - - 8,000
Sumps, Boreholes, Water  [750,000M3 complete with treatment
springs, Rock Catchment  system, distribution and irrigation
and Weirs) infrastructure

No. of medium sized dams of 500,000M? 1 350 1 350 2 700 1 350 1 350 2,100
constructed/ desilting/ expansion/
rehabilitated

No. of small dams of 50,000M3 & < 15 225 20 300 30 450 30 450 30 450 1,875
500,000M?® constructed/ desilting/
expansion/ rehabilitated

No. of sand dams/Weirs with Sumps 10 50 10 50 10 50 10 50 10 50 250
constructed/ rehabilitated

No. of Boreholes drilled & equipped 30 150 30 150 30 150 30 150 30 150 750
No. of Rock Catchments constructed - - 2 10 - 1 5 - 1 5 20
km of water pipeline completed with 350 Km - 350 Km| - 350 Km - 350 Km| - [400 Km -

water kiosk/ water points
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Key Outcome/
Output

Key
Performance
Indicators

No. of water treatment systems installed
in unimproved water sources (CFU,
Chlorine dosing units etc.)

Linkages
to SDG
Targets*

Planned Targets and Indicative Budget (Kshs. M)

Total

Year 1 Year 2

Year 3

Year 4

Year 5

Budget

Target |Cost |[Target |Cost

Target |Cost

Target |Cost

Target

Cost

Kshs.
M)*

1 4 1

4

1

4

2

8

24

Proportion of rural households accessing
piped water

No. of urban households with access to
piped water

No. of urban centers/Markets connected

with reliable piped water

6.1.1
3.9.2

30% 50%

60%

9,420 10,920

12,420

40 100

160

70%

80%

13,920

7.5

15,420

8.5

250

300

30

Programme Name: Urban and Rural Water Governance

Objective: To improve urban and rural water governance

Outcome: Increased access to improved and reliable water

Reduced poor water
governance reported
incidences

No. of Water Service Providers meeting
over 70% compliance as set out in the
regulators’ guidelines.

6.1.1
3.9.2

Proportion of community water schemes/
projects managed by Sustainability
Management Committees meeting the set
governance criteria as per the Water Act,
2020.

No. of community water schemes/
projects sustainability management
committees’ capacity built on effective
water management and sustainability.

3 0.5M 3

0.5M

0.5M

0.5M

0.5M

2.5

50% 60%

15

70%

100 150

200

2.5

80%

90%

3.5

250

300

10

Programme Name: Forest & Landscape Restoration and Management

Objective: To conserve forest resources and protect water catchment areas
To promote sustainable utilization of forest and non-forest products.

Outcome: Sustainably managed and restored ecosystems

Ecosystem Conserved and
restored

No. of county forests mapped and
surveyed

15.1.1
15.1.2

/Area (Ha) of county forests and

15.2.1

15

100 15 200

30

200

30

200

30

200

30

135
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Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Performance to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
Indicators Targets™ [Target [Cost |Target |Cost |Target |Cost |Target |Cost [Target [Cost '\l/T)S;[‘S
catchment areas restored 15.3.1
/Area (Ha)of farmland under restoration 400 3 200 3 200 3 200 3 200 3 15
Length (km) of riverine conserved and 5 1 5 1 10 2 5 1 5 1 6
restored
/Area (Ha) of degraded wetlands restored 10 15 10 15 10 15 10 15 10 15 7.5
No. of functional community forest 1 3 2 4 3 5 3 1 3 1 14
associations/ organizations
Nature based enterprises  |No. of nature based enterprises 2 2 5 3 8 5 12 5 12 5 20
established established for conservation and
management of forests
No. of green spaces established (green - - 1 100 - - - - - - 100
parks, nature trails and arboretum)
Programme Name: Community Based Wildlife Conservation
Objective: To enhance community based wildlife conservation and management
Outcome: Enhanced community based wildlife conservation
\Wildlife conservation No. of wildlife enterprises established [15.1.1 1 3 1 3 1 3 1 3 1 3 15
enhanced No. of km of electric fence installed igéi 20 | 30 | 20 | 30 | 20 | 30 | 20 | 30 | 20 30 150
No. of wildlife incidences handled 15.2.1 1000 2 1000 2 1000 2 1000 2 1000 2 10
Feasibility study for safari walk and 1 2 - - - - - - - - 2
orphanage
No. of animal safari walk and orphanage - - - - 1 20 - - 1 20 40
established in partnership with KWS
Programme Name: Pollution Control and Management
Objective: To reduce air, soil, noise and water pollution
Outcome: Clean and safe environment
\Water, air and noise No. of environmental pollution incidents [12.1.1 15 2 15 2.5 15 3 15 35 15 4 15
pollution reported reported, investigated and managed
incidences reduced No. of SEA, EIAs and Environmental 10 3 12 3.6 15 4.5 18 54 21 6.3 22.8
IAudits done
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Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Performance to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
Indicators Targets™ [Target [Cost |Target |Cost |Target |Cost |Target |Cost [Target [Cost '\l/T)S;[‘S
No. of environmental inspection carried 48 1.9 60 2.4 72 2.8 84 3.3 96 3.8 14.2
out
No. of reports on soil, water and air - - 4 1.2 4 15 4 1.8 4 2 6.5
quality analysis done
No. of EIAs reviewed and comments 24 0.5 24 0.7 24 1 24 1.3 24 1.5 5
given
No. of baseline survey reports on - - 1 0.2 2 0.3 3 0.4 4 0.5 14
pollution prone areas
No. of county environment action plans 1 5 5
prepared
Programme Name: Environmental Education, Advocacy and Research
Objective: To promote environmental education, advocacy and research
Outcome: Behavioral Change towards environment conservation and use of environmental good and services
Community groups and No. of farmer groups, conservation 12.3 5 1 5 1.5 8 2 10 2.5 15 3 9.5
institutions organized and |groups and institutions trained 12.4
capacity built on Environmental demonstration centers 1 2 2
environmental conservation lestablished
and access to benefit No. of natural products developed and (4.7 1 1.5 1 15 1 15 1 |15 75
sharing adopted (Value addition development of [13.1
natural products) 13.2
13.3
No. of Local Radio/TV show 12.3 2 15 2 15 3 2 3 2.5 4 3 10.5
programmes conducted on environment (12.4
conservation and Management and
information education and
communication /advocacy materials
developed and disseminated (e.g.
Environmental Manuals, Environmental
Handbook, Brochures, flyers, banners,
artwork, posters, adverts, billboards)
No. of community capacity building 60 6 60 6 60 6 60 6 60 6 30
forums on sand conservation and
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Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Performance to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
i 3
Indicators Targets™ [Target [Cost |Target |Cost |Target |Cost |Target |Cost [Target [Cost '\l/T)S;[‘S
utilization

Programme Name: Sustainable Natural Resource Development

Objective: To enhance sustainable natural resource harvesting/extraction and utilization

Outcome: Enhanced sustainable natural resource harvesting/extraction and utilization

Natural resource No. of mineral extraction sites approved 3 3 3 3 3 3 3 3 3 3 15
Sustainably developed No. of minerals mapped 1 10 1 10 1 10 30
No. of mineral feasibility studies 1 3 1 3 1 3 9
conducted
No. of mineral processing plants 1 50 1 50 100
established and operational
No. of mining sites rehabilitated 1 5 1 5 1 5 1 5 20
No. of sand conservation structures 10 120 10 120 10 120 10 120 10 120 600
constructed (gabions sand dams)
No. of sand stakeholders engagements 2 1 2 1 2 1 2 1 2 1 5
undertaken

Programme Name: Natural Resources Value Addition and Value Chain Management

Objective: To increase efficiency in utilization of natural resources

Outcome: Increased efficiency in utilization of natural resources

Natural resources being No. of natural resources value chains 15.a.1 1 12 1 7 1 7 1 7 1 7 40
utilized established and promoted 12.5.1
No. of registered groups in natural 1 1 1 1 1
resource management
Feasibility study on sand value addition 1
No. of trade fairs organized and attended 1 1
on Natural resource value additions
No. of mineral regulations developed or 1 1 1
amended

Programme Name: Integrated Solid Waste Management

Objective: To improve solid waste management in both rural and urban areas
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Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Performance to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
Indicators Targets™ [Target [Cost |Target |Cost |Target |Cost |Target |Cost [Target [Cost '\l/T)S;[‘S
Outcome: Improved solid waste management in both rural and urban areas
Sanitation services No. of feasibility studies on solid waste [12.1.1 1 5 5
improved \value chain 12.5.1
No. of solid waste value chains created 1 10 1 10 1 10 30
and adopted
No of buckles purchased and functional 1 10 10
No. of sanitary landfills developed and 1 30 - - 1 30 - - 1 30 90
maintained
No. of functional waste transfer stations 10 35 10 35 10 35 10 3.5 10 35 175
established
No. of waste transport (skip loaders) - - 1 15 - - 1 15 - - 30
acquired and operational
Programme Name: Integrated Liquid Waste Management
Objective: To enhance access to improved sanitation in urban areas
Outcome: Enhanced access to improved sanitation in urban areas
Sanitation services No. of urban centers with sewerage and [6.2.1 () - - - - 1 10 1 10 - - 20
improved waste management plan/ design 6.3.1
No. of functional and maintained public (3.9.2 1 15 - - - - 1 15 - - 30
sanitation facilities established (sewerage(12.5.1
system/ DTF/containerized treatment)
No. of purchased and maintained - - - - 1 15 - - - - 15
exhauster vehicles
Programme Name: Climate Change Mainstreaming
Objective: To mainstream climate change initiatives
Outcome: Enhanced climate change resilience
Climate change resilience [No. of sensitization forums on climate 3 2 3 2 3 2 3 2 3 2 10
activities carried out smart technologies held
No. of climate information system 1 5 - - - - - - - - 5
developed
No. of climate information recipients 13.2.1 100,000 1 ]150,000{ 1.5 {200,000 2 250,000 2.5 |300,000 3 10
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Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Performance to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
Indicators Targets™ [Target [Cost |Target |Cost |Target |Cost |Target |Cost [Target [Cost '\l/T)S;[‘S

No. of forums held for climate change  [13.3.1 5 10 5 10 5 10 5 10 5 10 50
mainstreaming
No. of Climate Risk Assessments done 1 20 - - - - - - - - 20
No. of developed climate action and 1 5 - - - - - - - - 5
response plans developed
No. of community climate actions 5 50 5 50 5 50 5 50 5 50 250
implemented
No. of energy efficiency/ renewable 2000 10 2000 10 2000 10 2000 10 2000 10 50
energy technologies adopted

Programme Name: Policy, Legal and Institutional Frameworks Development

Objective: To strengthen the sectoral policy, legal and institutional frameworks

Outcome: Strengthened governance

Service delivery operations |No. of policies, legislatives and 5 23 4 14 2 4 - - - - 41
in the sector enhanced institutional frameworks developed,
enacted and operationalized.

No. of policies, legislatives and 1 3 1 2 - - - - - - 5
institutional frameworks reviewed.

No. of functional institutional structures 6 25 5 20 5 20 5 20 5 20 105
established
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4.1.2. Agriculture and Rural Development

Sector Composition

The Agriculture and Rural Development sector is composed of Agri
Livestock production, Fisheries and Aquaculture, and Cooperative Dev

Iture a”ﬂAﬁﬂOBPtKENYA

Sector Vision, Mission and Goal
Vision
A food secure, healthy and wealthy county for sustainable socio-economic development
Mission
To improve the livelihoods of the Makueni citizens through sustainable management of crop
and livestock resources and prudent management of co-operatives.
Sector goal

To attain food and nutrition security, increased household income and vibrant cooperative
movement

Agriculture and Rural Development Sector Priorities and Strategies

The sector will prioritize three areas namely; agricultural production and productivity,
agricultural commercialization, and strengthening of cooperative movement to cause the
desired growth in the agricultural sector. An increased agricultural production and
productivity has remained evasive in the county arising from a range of causes and
constraints many of which there exist tenable solution as described in table 17 below. The
sector seeks to accelerate gains from the sector through agricultural commercialization which
focuses on creating and enhancing entrepreneurship within the agro-enterprises.

The government will develop crop and livestock value chains for increased productivity and
profitability and increase household incomes through; enhancing farmers access to farm
inputs add machinery, facilitate structured and organized marketing of farm produce and;
enhance value addition and product diversification. Additionally, the government will deepen
agri-business economic base by unlocking dead capital in agricultural investments. The
county lies in Arid and Semi-Arid Area and thus negatively affected by the impact of climate
change. The county will promote adoption of climate smart approaches and sustainable
agricultural production and environmental protection.

Cooperative Development

The co-operative movement forms the third priority area. The sector will improve
cooperative leadership and governance by entrenching compliance and guiding investment in
the sub sector. In year 2021, Makueni county has 258 cooperatives; 156 active and 102
dormant. The total membership is at 47,312 with 30,837 active members and 12,212 dormant
members with members’ deposit amounting to Kshs. 360,478, 457. According to the Fin
Access Household Survey 2022, majority of the people in Makueni draw their income from
agriculture and micro and small business. 68.6 percent in Micro and Small business and 89.9
percent of farmers have their source of finance outside the formal category. The same applies
to the large community when dealing with shocks and liquidity distress with 93.3 percent in
both accessing finances outside formal category. The informal sector suffers unregulated
interest rates and the lender can recover the finances through unfair means increasing the risk
to the borrower. 87.9 percent of the community members are investing for the future outside
the formal category which poses the danger of the stability of their investment.
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To support the farmers, business community and the community at | QY HIRBSIEORUM (CAF)
will strengthen the co-operative model of development at the wardjleve BHEzNG 0200,
community around common need. This organizational process W,
producers, innovators, and the community to become the primary
development. Through the cooperatives, the government will endeavor to build self
confidence among the individual members, strengthen the capacities of members to make
collective choices and transform them into actions and also enhance the market access and
negotiating power of the local actors with other economic actors and policy makers.

The cooperative movement will be strengthened as a key driver to empower the communities
at the Ward level to improve their household incomes and consequently sustainable
livelihoods. This is anchored on the principle of communities pulling their resources
together based on trust and networks to access economic, social and political resources
along the various Wards. The cooperatives model will be applied in the totality of the
development and not limited to the agricultural and rural development process. This will
be through mobilizing their own skills, experience, indigenous knowledge and assets before
seeking the external resources. The government will provide technical and financial support
where necessary. The strategies and programmes to address the priorities are outlined in
table17 and 18 below.

Table 17: Agriculture and Rural Development Sector Priorities and Strategies

Sector Priorities Strategies

Agricultural 1. Enhance agricultural extension services for effective
production and technology transfer.
productivity 2. Promote zoning and value chain development.
3. Strengthen pest and disease control and post-harvest
management.

4. Develop irrigation infrastructure.

5. Enhance soil and water conservation and range management.

6. Enhance access to affordable agricultural credit and farm
inputs.

7. Promote compliance to sanitary and Phyto-sanitary standards.

8. Promote mechanized agriculture.

9. Diversify agriculture and livestock enterprises.

10. Enhance coordination and collaboration with other institutions

(research institutions, learning institutions, Ministries,
Departments and Agencies (MDASs), partners and other
stakeholders)

11. Promote and facilitate involvement and mentorship of youth in
agricultural production.

12. Promote adoption of climate change adaptation and resilience

initiatives.
Commercialization of | 1. Promote agro-processing, value addition and develop of agro
agriculture processing related infrastructure.

2. Enhance market access through establishment of a commodity
database and agri-business information center.
3. Promote Agric-entrepreneurial skills and commercialization
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. Strengthen value chain organization (man

. Strengthen policy, legal and regulatory fra

incubation centers.

_ _ _  ARSRSALIED
inputs, aggregation, marketing) and e Courage) penisass .
farming and creation of low disease prevalegjce zon'es'NAIROBI KE

Strengthening

Co-

operatives movement

. Enhance compliance to cooperative legislation.
. Strengthen organizational capacity and development in the

cooperative movement.

. Operationalize a co-operative development fund.
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Agriculture and Rural Development Sector Programmes

The table 18 below explains the sector programmes to be implemented, the expected key outcome and outputs, the performance
indicators to be track, the linkage with SDGs and the targets and costing per years.

Table 18: Agriculture and Rural Development Sector Programmes

Key Key Performance Linkage Planned Targets and Indicative Budget (Kshs. M) Total

Outcome/Out | Indicators to SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget

puts Targets (Kshs.
Target Cost Target | Cost Target | Cost | Target Cost | Target Cost M)*

Programme Name: Agriculture Extension and Capacity Development Programme

Objective: To Enhance agricultural extension services for effective knowledge, skill and technology transfer

Outcome: Increased agricultural production and productivity

Agricultural No. of farmers 2.3 77,400 220 87,100 220 96,800 230 | 106,400 230 | 116,100 230 1,130
technologies adopting D.A
adopted in the | technologies
county. disaggregated by
gender

No. of farmers 2.a. 77,400 87,100 96,800 106,400 116,100
trained on integrated
pest management in
crop

No. of farmers 2.a. 1,423 1,650 2,200 3,000 3,500
trained on range and
grassland
management

No. of farmers 38,700 43,550 48,400 53,200 58,050
trained in climate
smart agriculture
technologies

Proportion of 77,400 87,100 96,800 106,400 116,10
farmers accessing 0
automated

agricultural

extension services

Programme Name: Value Chain Development Programme

Objective: To increase production and productivity of various crops through zoning and development/ organization

Outcome: Increased agricultural production and productivity
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Key Key Performance Linkage Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Out | Indicators to SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget
puts Targets (Kshs.
Target Cost Target | Cost Target | Cost | Target Cost | Target Cost M)*
Fruit value MT produced 1.4 500,938 | 300 525,939 | 300 552,418 | 300 580,158 300 | 599,020 | 300 1,500
chains disaggregated by 2.3
production value chains 8.3
increased (mango, citrus, 13.1
avocado)
Acreage under 40,323 42,335 44,470 46,705 48,902
farming
disaggregated by
value chains (Ha)
Value of produce 7,119,81 7,473,901 7,852,254 8,247,249 8,617,34
disaggregated by 5 0
value chains (Kshs)
Makueni Fruit | Quantity of puree 14 717.5 | 250 820 | 250 922.5 | 250 1,025 | 250 | 1,127.50 | 250 1,250
Processing produced by the 23
plant fruit processing 8.3
operations plant in (‘000) kgs 131
enhanced Value of Puree 51,660 59,040 66,420 73,800 81,180
produced in (‘000)
Kshs
Quantity of ready to 717.5 820 922.5 1,025 1,127.50
drink juice produced
by the fruit
processing plant in
(“000,000) Litres
Vegetable MT of vegetables 1.4 70,265 30 74,191 40 78,627 50 82,775 | 50 86,072 50 220
production produced 23
'(Q‘;rﬁ]ﬁ%‘ls Areaunder 8.3 459 550 673.5 459 1092.375
Kales ' vegetables farming | 13.1
' Ha
Cabbages,
French beans ) Values of 19,9514 28920000 42,327,70 62358200 91,410,6
vegetables produced 50 0 76
(‘000 Kshs)
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Key Key Performance Linkage Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Out | Indicators to SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget
puts Targets (Kshs.
Target Cost Target | Cost Target | Cost | Target Cost | Target Cost M)*
Industrial crop | MT of industrial 2.4 27,013 50 27,892 50 28,812 50 29,778 | 50 30,789 50 250
production crops produced
increased disaggregated into
(Coffee, specific type
Macadamia, "z creage (Ha) under 21,105 21,795 22,515 23,274 24,068
C_otton, Castor industrial crop
o_|I seeds, farming
sisal) disaggregated into
specific type
Values of industrial 375,128 389,295 404,138 419,780 436,217
crops produced
disaggregated into
specific type (Kshs)
Mt processed coffee 250 40 260 50 260 50 270 60 300 | 60 260
Pulses MT of pulses 1.4 212,237 60 222,805 60 | 233,924 60 245,620 | 60 257,916 60 300
production produced annually
increased Annual acreage(Ha) | 2.3 241,028 253,124 265,816 279,026 292,983
(Green grams, | under pulses
gio‘goe]ea; Value of pulses 8.3 7,885,44 8,279,715 693,700 9,128,386 9,584,80
Bgans )p ' produced annually 2 5
' in Kshs Millions
MT of processed 13.1 320 70 325 100 325 100 330 | 100 330 | 100 470
grains at MIGVAP
Cereal MT of Cereals 1.4 184,611 100 193,842 100 | 203,534 100 213,710 | 100 | 224,396 | 100 500
production produced 23
increased disaggregated by 8.3
(Maize, type annually 13.1
Sorghum, Annual acreage (Ha) 142,956 150,104 157,609 165,490 173,764
Millet) under cereals
Value of cereals 4,513,63 4,739,315 4,976,281 5,225,094 5,486,34
produced annually 3 9
in Kshs Millions

94|Page




COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Key Key Performance Linkage Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Out | Indicators to SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget
puts Targets (Kshs.
Target Cost Target | Cost Target | Cost | Target Cost | Target Cost M)*
Cassava MT of Cassava 141 1,378 2.5 1,450 15 1,520 15 1,600 1.5 1685 1.5 8.5
production produced. 232
Increased Annual acreage (Ha) 2'33'113 217 225 239 251 264
under cereals -
Value of Cassava 27.6 28.9 30.4 32 35
produced annually
in Kshs Millions
Poultry Annual Population 1.4 1,830,10 | 100 1,900,500 | 100 2,080,000 | 100 2,200,100 | 100 | 2,400,00 | 100 500
production of Poultry 2.3 0 0
improved disaggregated into 25
(Layers, specific type 8.3
ﬁﬁ’i"ifof‘s Total number of 13.1 1,382,00 1,493,000 1,629,000 1,791,000 1,995,50
hi E trays of eggs 0 0
chickens) produced annually
MT of poultry meat 5,994 6,593 7,319 8,419 10,030
produced annually
MT of poultry meat 50 2,400 | 100 2,400 | 50 2,400 50 250
processed
Dairy No. of farmers 1.4 10,000 | 150 10,600 | 150 11,100 | 150 11,700 | 150 | 12,300 150 750
production practicing dairy 25
increased farming
Population of dairy 31,700 33,200 34,900 36,700 38,500
cattle in the county
Total milk produced 29,100 30,600 32,100 33,700 35,400
annually in ‘000
litres
MT of processed 1,500 | 100 1,750 | 100 2,000 | 100 3,000 | 100 4,000 | 100 500
milk
Beef cattle No. of farmers 14 86000 | 150 95000 | 150 104000 150 114000 | 150 | 126000 150 750
production practicing Beef
increased farming
Population of beef 2.5 230,000 239,000 249,000.0 259,000 269,000
cattle in the county 0
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Key Key Performance Linkage Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Out | Indicators to SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget
puts Targets (Kshs.
Target Cost Target | Cost Target | Cost | Target Cost | Target Cost M)*
MT of beef from 2,000 50 2,100 | 100 2,500 100 3,000 | 100 3,500 | 100 450
feedlot
Total beef produced 4,741 4,932 5,129 5,334 5,547
in (‘000 Kgs)
No. of turned Hides 50 20 55 20 65 20 70 | 20 80 | 20 100
& Skins (‘000)
Chevon and No. of farmers 1.4, 115,000 50 127000 50 139000 50 153000 50 168000 | 50 250
Mutton practicing goat and
production sheep farming
increased Population of sheep | 2.5. 900,000 954000 1011000 1071000 1139000
and goat in the
county
Total chevon and 2,476 40 2,624 20 2,782 20 2,948 20 3,125 | 20 120
mutton produced in
(MT)- feedlot
Pork No. of farmers 141 101 4 130 4.5 160 5 200 | 5.2 250 55 24.2
production practicing pig 25.1
increased farming
Pigs population in 3,450 4,350 5,400 6,750 8,200
the county
Total pork (MT) 163 200 250 320 400
Honey No. of farmers 1.4. 13,000 50 13,300 50 13,600 60 13,800 | 60 14,100 60 280
production practicing bee
increased keeping
MT of honey 24 635 660 686 714 742
produced
Aquaculture No. of farmers 1.4. 256 50 300 50 350 50 450 | 50 600 50 250
and fisheries practicing
production Aquaculture
improved Quantity of fish 2.4. 9 10 11 14 16
produced (Tons)

Programme Name: Agricultural Credit & Input Programme

Objective: To enhance access to affordable agricultural credit and inputs
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Key Key Performance Linkage Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Out | Indicators to SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget
puts Targets (Kshs.
Target Cost Target | Cost Target | Cost | Target Cost | Target Cost M)*
Outcome: Increased agricultural production and productivity
Agriculture Proportion of 2.3 30 5 40 5 50 5 60 5 70 5 25
investment farmers’ linked to
increased agriculture financing
organization for
credit
No. of farmers 50,000 | 200 75,000 | 250 100,000 | 300 130,000 | 350 | 150,000 | 350 1,450
benefiting from
subsidized farm
inputs.
Programme Name: Agricultural Mechanization Programme
Obijective: To increase access to agricultural mechanization services
Outcome: Increased agricultural production and productivity
Mechanized No of farmers 2.3 10,000 | 100 10,500 | 100 11,000 - 11,500 - 12,000 - 200
agriculture accessing the AMS
enhanced annually
Amount of OSR 24 10 15 15 17 20
collected from the
AMS (M)
Programme Name: Pest and Disease Control Programme
Objective: To Strengthen pest and disease control and post-harvest management
Outcome: Increased agricultural production and productivity
Disease and Proportion of 14 100% 20 100% 30 100% 30 100% 40 100% 40 160
pest incidences of
incidences notifiable pest and
reduced diseases reported
and controlled
No. of livestock 2.3 355,973 30 | 732,200 50 | 878,640 50 | 1,054,368 |50 12,665,2 50 230
vaccinated 42
No. of farms 3.d 10 2 15 5 20 10 25 15 30 20 52
certified as pest and
disease free
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Key Key Performance Linkage Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Out | Indicators to SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget
puts Targets (Kshs.
Target Cost Target | Cost Target | Cost | Target Cost | Target Cost M)*
Post-harvest No. of cold storage 100 100 6 150 2 150 2 150 650
loss reduced facilities and
warehouses
operationalized
Programme Name: Irrigation Development Programme
Objective: To promote irrigated agriculture
Outcome: Increased agricultural production and productivity
Area under No. of irrigation 24. 3 200 10 1000 10 1000 10 1000 10 1000 4,200
irrigated schemes
agriculture established/rehabilit
along main ated
river increased
( Kiboko, Athi
river, Mukaa, Increase in total 72 72 72 72 72
Kambu, areas put under
Thwake etc.) irrigation in Ha
Programme Name: Soil and Water Conservation Programme
Obijective: To enhance soil and water conservation for proper utilization in agriculture
Outcome: Increased agricultural production and productivity
Land Length in km of soil | 1.4 400 120 500 120 600 120 700 120 800 120 600
degradation and water
halted conservation
structures developed
Area under soiland | 2.4 1,500 2,950 3,760 5,000 6,500
water conservations
in Ha
No. of farmers 4,500 8,850 11,250 15,000 19,500
adopting and
benefitting from the
programmes

Programme Name: Rangeland Restoration Programme

Objective: To promote rangeland restoration and management

Outcome: Increased agricultural production and productivity
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Key Key Performance Linkage Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Out | Indicators to SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget
puts Targets (Kshs.
Target Cost Target | Cost Target | Cost | Target Cost | Target Cost M)*
Rangeland Acreage of 2.4 2,000 |50 2,380 50 3,080 |50 4,200 50 4,900 |50 250
productivity rangeland in 25
increased hectares that has
been rehabilitated
or restoration
Programme Name: Climate Change Resilience Building Programme
Objective: To enhance Climate change resilience initiatives in the agricultural activities
Outcome: Increased agricultural production and productivity
Farmers and No of farmers 2.3 9,675 | 100 10,880 | 115 12,100 | 120 13,300 | 125 | 14,512 130 590
agricultural engaged in New 2.4
enterprise resilient agriculture
Resilience & livestock
improved enterprises
No. of farmers 25 6,000 5 7,500 5 9,375 5 12,180 5 | 15,850 5 25
undertaking
insurance services
for their agricultural
ventures
Programme Name: Cooperative Development Programme
Obijective: To develop a vibrant and self-sustaining cooperative movement
Outcome: Strengthening co-operatives movement
Cooperative No. of active 1.4. 30 250 12 250 12 250 12 250 12 250 1,250
movement cooperative
enhanced % compliance with | 2.c. 50 55 60 65 70
the statutory
requirements
Annual turnover for | 2.3 189 230 300 470 520,000,
cooperative societies 00
(Kshs Millions)
Total Share Capital 187 190 193 196 200
in the cooperatives
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Key Key Performance Linkage Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Out | Indicators to SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget
puts Targets (Kshs.
Target Cost Target | Cost Target | Cost | Target Cost | Target Cost M)*
Cooperative No. of cooperatives 20 30 40 50 60
Development | accessing the
Fund operationalized
operationalize | Cooperative
d Development funds
Programme name: Market Access Programme
Objective: To improve market access and penetrate lucrative market for county agro-products
Outcome: Improved market access and enhanced incomes
Market access | No. of market data 2.a 1 15 1 20 1 20 1120 1 20 95
improved base established
MT./Volumes of 3,000 3,500 5,000 1,000 1,000
commodities
marketed
No. market linkages 3 5 6 6 6
established
No. multipurpose 1| 250 250
laboratory
constructed
Programme Name: Institutional Capacity Development Programme
Objective: To strengthen Policy, legal and institutional framework
Outcome: Strengthened Policy, legal and institutional framework
Coordination Proportion of 2.a. 10 15 15 15 30 15 50 | 15 60 15 75
and service Agriculture Sector
delivery Transformation
enhanced Growth Strategy
(ASTGS)
Implemented
No. of policies, 2.a. 3 5 5 5 3
ACTs regulations
reviewed/developed
Departmental No. of reviewed 1
organogram departmental
reviewed organogram
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4.1.3. Transport, Infrastructure, Public Works, Energy and ICT
Sector Composition

The Infrastructure, Transport, Energy and ICT sector comprises of four sub-sectors namely
Transport, Infrastructure (Roads, ICT and Storm water management), Public Works & Housing,
and Energy. The sector’s overall mandate is to provide efficient, affordable and reliable
infrastructure and services for socio-economic transformation of the county. The specific
mandate includes: development, maintenance and management of county road transport
networks; development and maintenance of public building and public works infrastructure;
regulation and management of built environment; enhancing access to competitive, reliable and
sustainable supply of energy; and to providing access to ICT service.

Sector Vision, Mission and Goals
Sector Vision
Develop sustainable infrastructure to accelerate socio-economic development.
Sector Mission
To sustainably develop, maintain and manage infrastructure for socio economic development.
Sector Goal
Create an enabling infrastructure and support systems to spur socio-economic development.

Sector Priorities and Strategies

The sector focuses on improving road network connectivity to promote transport services within
and outside the county through upgrading, rehabilitation and maintenance. In provision of
transport in urban areas, the infrastructure will accommodate persons living with disabilities
through provision of non-motorized walkways for easy mobility of wheelchairs. Additionally, in
the approval of building plans, consideration will be made to encourage developers to provide
ramps, lifts and other PWD friendly infrastructure. The roads constructed will have pedestrian
crossings at reasonable distances apart to allow for easy mobility of persons with disability. The
government will formulate a policy on maintenance of roads.

On the access to reliable and clean energy, the sector plans to collaborate with key development
partners to increase energy resources development, improve rural and urban electrification,
promote uptake of green energy sources and continuously maintain energy assets across the
county. Public works infrastructure and social amenities a key area of interest in the
implementation of this CIDP. The government targets to increase the development, management
and regulation of the built environment and promotion of affordable housing initiatives. The plan
also enhances access to ICT by improving ICT infrastructure development to increase
connectivity, developing ICT systems that will support automation of key government services
and processes, increasing ICT literacy and promotion of research and innovation.

The government is committed to provide quality and adequate infrastructure and it will partner
with the national government departments and agencies to develop major bridges and motorable
roads, expand electricity connectivity and ICT connectivity in all public institutions. The key
sector strategies are highlighted in the table below.

101|Page

COUNTY ASSEMBLIES FORUM (CAF}



COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Table 19: Transport, Infrastructure, Public Works, Energy and ICT Sector Priorities and
Strategies
Sector Priorities Strategies

Road network connectivity | 1. Improve road network quality - extension, upgrading,
rehabilitation, and maintenance of county road network.

2. Enhance road run-off water harvesting.

3. Enhance road safety and security.

4. Enhance Transport modal integration (Air, rail and pipeline).

Electricity connectivity Enhance rural and urban electrification in the county.

Renewable Energy Enhance use of green energy uptake in the county.

development and promaotion

Quality public works Ensure quality public buildings and public works development

infrastructure development | and maintenance in the county.

Affordable housing Promote appropriate building technologies to improve housing
conditions in the county.

Accessto ICT 1. Improve on systems development and automation of county

government services.
2. Promote ICT literacy and uptake in the county.
3. Enhance ICT infrastructure development and maintenance.

Institutional framework and | 1. Strengthen project implementation and management capacity

capacity development (feasibility studies, contract management and M&E)

2. Enhance sector policy framework (Energy policy, Public
works policy, housing policy and ICT policy).

102|Page



COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Transport, Infrastructure, Public Works, Energy and ICT Sector Programmes
Table 20 below explains the sector programmes to be implemented, the expected key outcomes and outputs, the performance

indicators to be track, the linkage with SDGs and the targets and costing per years.

Table 20: Transport, Infrastructure, Public Works, Energy and ICT Sector Programmes

Key Key Performance | Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Out | Indicators to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
put Targets™ "Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost I(\/IK)S’PS
Programme Name: Road Infrastructure Improvement Programme
Objective: To improve county road network quality
Outcome: Improved connectivity and accessibility
Motorable road | Km. of road opened | 9.1 20 12.71 10 6.36 10 6.36 10 6.36 10 6.36 38.15
access Km. of roads 20 | 500.00 50 | 500.00 75| 500.00 75| 1,000.0 80 | 1,000.0 3,500
increased upgraded 0
(bitumen/cabro
paved)
km. of roads 150 | 187.92 225 | 281.88 300 375.84 300 | 375.84 300 | 375.84 | 1,597.32
rehabilitated to all
weather (gravelling
and drainage
works)
Km. of roads 900 | 403.52 1500 689.2 2250 983.8 3000 | 1,178.4 3000 | 1,378.4 | 4,633.32
maintained 0
(grading, spot
improvement)
No. of major 1 550 1 550 1,100
drainage structures
constructed (
bridges, box
culverts, drifts)
Construction No. of road / 0 0 1| 1,800.00 1,800
material building
production construction
plant materials
constructed production plants
established.
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Key Key Performance | Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Out | Indicators to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
put Targets™ "Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost %ﬂ‘s
Programme Name: Green Roads for Water
Objective: To improve county road network quality
Outcome: Improved connectivity and accessibility
Road- runoff KMs. of road- 9.1 20 50 20 50 20 50 20 50 20 50 250
water runoff water
harvesting harvesting
enhanced structures
constructed
Volume of road 300 300 300 300 300
run-off water
harvested (Cubic
meters)
Programme Name: Road Safety Programme
Objective: To reduce road traffic accidents
Outcome: Enhanced road safety
Road traffic % reduction inroad | 3.6, 11.2 20% 2 30% 2 50% 2 65% 2 75% 2 10
accidents traffic accidents
reduced
Programme Name: Public Transport Coordination And Integration Programme
Obijective: To improve quality of public transport services
Outcome: Modernized public transport
County No. of County 9.1 1 200 200
Mechanical, Transport and
Transport and Mechanical
Plant Services | Services
Workshop Workshops
constructed . constructed and
developed
Air transport No. of airstrips 9.1 1 300 1 300 600
services in the renovated or
county constructed and
developed operationalized in
the county.
Rail transport No. of railways 9.1 0 0 1 300 1 300 600
services logistics

104 |Page




COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Key Key Performance | Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Out | Indicators to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
put Targets™ "Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost %ﬂ‘s
enhanced termini/depots
constructed in the
county
Programme Name: Rural Electrification
Objective: To increase electricity development and connectivity
Outcome: Enhanced access to reliable energy
Electricity Proportion of HHs | 7.1 35% 50 45% 50 55% 50 65% 50 75% 50 500
access and public
increased institutions
connected to
electricity
Power Sub No. of power sub- 7.1 1 450 1| 450.00 900
Station station constructed
Constructed and energized
Programme Name: Green Energy Promotion
Obijective: To increase uptake of renewable energy
Outcome: Enhanced green energy development and adoption
Green energy Proportion of HHs | 7.2 50% 100 60% 100 65% 100 70% 100 75% 100 500
uptake and public
increased institutions using
(wind, Solar, Solar energy
and Biogas) Proportion of HHs | 7.2 30% 35% 40% 45% 50%
and public
institutions using
clean cooking
Athi River No. of Hydropower | 7.2 - 1 500 800 - 2| 1,500.0 2,800
Hydropower stations constructed 0
station Total Mega-Watts - 2.5 5 - 17.6
constructed of hydropower
generated (Athi
River Agricultural
Economic Zone)
Solar Energy No. of Solar Energy | 7.2 - 1 375 - 2 | 1,000.0 2 | 1,000.0 2,400.5
plants plant constructed 0
constructed Total Mega-Waitts - 2.5 - 30 35
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Key Key Performance | Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Out | Indicators to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
put Targets™ "Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost %ﬂ‘s
of solar energy
generated
Wind Power No. of wind plants | 7.2 - - 1 50 - 1 50 100
Plant constructed
Constructed Total Mega-Watts - - 2.5 - 2.5
of wind power
generated
County Energy | No. County Energy | 7.3, (7.b) - - - - 1 50 - - - - 50
Center Center established
established
Programme Name: Public Works Infrastructure Development and Built Environment Regulation Programme
Objective: To improve the quality of public facilities and amenities
Outcome: Enhanced access to safe public utilities
Public facilities | No. of public 9.1 2 50 6 150 6 150 6 200 6 220 770
and Amenities | building, public
structures works infrastructure
improved and amenities
(public developed
buildings, Proportion of 111 50% 20 60% 20 75% 20 85% 20 | 100% 20 100
green spaces, government
bus parks and departments with
lorry parks, proper office space
storm water
drainage
systems etc.)
Programme Name: Low Cost Housing Promotion
Objective: To increase access to affordable housing
Outcome: Enhanced access to affordable and decent housin
Increased Proportion of 111 50% 5| 55% 250 70% 250.00 80% 85% 505
access to residents accessing
proper housing | decent housing
(habitable (cement floor)
dwelling ) No. of Appropriate - 1 - -
Technology
Training Centers
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Key
Outcome/Out
put

Key Performance
Indicators

established (CTTIs)

No. of prototype
low cost houses
constructed

Proportion of
affordable
construction
techniques uptake

Linkages

Planned Targets and Indicative Budget (Kshs. M)

to SDG

Year 1

Year 2

Year 3

Year 4

Year 5

Targets*

Target

Cost

Target

Cost

Target Cost

Target

Cost

Target

Cost

60%

70%

80%

90%

Total
Budget
(Kshs.
M)*

Programme Name: ICT Infrastructure Development

Obijective: To provide access to ICT

Outcome: Enhanced ICT connectivity

ICT
infrastructure
access
Increased

No. of network
security licenses
purchased

9.c

566

12.95

617

13.95

568 17.45

570

22.45

570

22.45

89.25

No. of surveillance
systems (Cameras
and NVRS
deployed)

9.c

8.00

8.00

4 8.00

8.00

8.00

40.00

No. of facilities
connected with
LAN complete with
user support
equipment and
training

9.c

11

100.00

17

50.00

14 50.00

50.00

50.00

300.00

No. of NoFBI
termination sites lit /
established/
upgraded

9.c

11.00

17.00

4 11.00

5.00

5.00

49.00

No. of public Wi-Fi
hotspots created
within the county
designated public
spaces

9.c

9.00

12.00

4 12.00

15.00

12.00

60.00

Number of sub-
county service

9.c

18.00

36.00

1 18.00

18.00

18.00

108.00
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Key
Outcome/Out
put

Key Performance
Indicators

Linkages
to SDG
Targets*

Planned Targets and Indicative Budget (Kshs. M)

Year 1

Year 2

Year 3

Year 4

Year 5

Target

Cost

Target

Cost

Target

Cost

Target

Cost

Target

Cost

Total
Budget
(Kshs.
M)*

delivery(Huduma)
centres established

No. of data recovery
sites
Established/Upgrade
d

9.c

5.00

5.00

5.00

5.00

5.00

25.00

Number of ICT
workstations(compu
ter hardware,
software and
peripherals
established,
maintained and
insured

9.c

120

53.25

100

43.00

100

42.75

100

40.00

100

38.75

217.75

Modernized and
Automated
teleconferencing
facility in Wote
social hall

9.c

6.00

2.00

0.50

0.50

0.50

9.50

E-Waste
Management
with
aggregation
centers
established

No. of E-Waste
management and
aggregation centres
established

9c

No. of ICT
equipment disposed
through e-waste
management

9.c

600

12.00

600

8.00

600

6.00

600

4.00

600

4.00

36.00

Programme Name: Automation of Government Services ((Enterprise Resource Planning)

Objective: To enhance government services automation for efficient service delivery

Outcome: Improved service delivery

Government
services
automated

Proportion of
government services
that have been
automated
disaggregated per

9.c

30%

307.50

50%

234.50

60%

100.00

65%

100.00

85%

100.00

842.00
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Key Key Performance | Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Out | Indicators to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
put Targets™ "Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost %Ts
| department | | |
Programme Name: ICT Training and Innovation Promotion
Objective: To enhance government services automation for efficient service delivery
Outcome: Increased use ICT in the county
ICT uptake No. of new CIC 9.c 3 33.00 3 33.70 3 33.85 3 33.90 3 33.90 168.35
increased and Village ICT
hubs established in
the county
No. of ICT 9.a 2 20.00 2 20.00 2 20.00 2 20.00 2 20.00 100.00
Programmes
provided to county
staff and community
members trained in
the CICs
disaggregated by
number, gender and
age
County ICT literacy 9.4 33% 40% 45% 50% 60% -
level
Number of ICT 9.a 1.00 32.90 1 51.48 1 35.48 1 47.48 1 26.78 194.12
innovation catalytic
programmes
No. of innovations 9.a 2 10.00 2 10.00 2 10.00 2 10.00 2 10.00 50.00
and research works
completed
Computer/digit | No. of ECDE pupils 43,000 26.00 | 44,000 26.00 | 45,000 27.00 | 46,000 28.00 | 47,000 28.00 135.00
al skills benefiting from the
among the digital learning
ECDE pupils programme
improved
Programme Name: Institutional Strengthening
Objective: To strengthen institutional frameworks and internal capacities
Outcome: Improved service delivery
Sector No. of bills and 16.b 1 5.00 1 13.00 2 10.00 0 8.00 26.00
institutions policies formulated




COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Key
Outcome/Out
put

Key Performance
Indicators

Linkages
to SDG
Targets*

Planned Targets and Indicative Budget (Kshs. M)

Year 1

Year 2

Year 3

Year 4

Year 5

Target Cost

Target Cost

Target Cost

Target Cost

Target Cost

Total
Budget
(Kshs.
M)*

operations
enhanced

and enacted (energy,
public works,
housing, ICT)

No. of master plans
developed and
approved (ICT,
Transport & energy,
county safety action
plan)

No. of feasibility
studies and detailed
designs conducted

2 5.00

2 6.00

2 8.00

2 8.00

2 10.00

37
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4.1.4. Health Services Sector
Sector composition

The sector is composed of four directorates: Medical Services; Health Planning and
Management; Health Commodities and Technologies; and Information Communication and
Technology. Each of the directorates play complementing health services roles towards the
provision of quality health care in the county.

Sector Vision, Mission, and Goal
Sector Vision
A healthy and productive county with high quality of life.
Sector Mission
To build a progressive, responsive and sustainable healthcare systems through provision of
evidence-based quality services to Makueni residents.
Sector Goal
Attainment of Universal Health Coverage.

Sector Priorities and Strategies

The government will put in place measures to ensure equitable access to quality and affordable

health care to all. The government is committed to deliver quality healthcare since it is essential

for sustainable development. This will be achieved by;

e Equipping health facilities with drugs, equipment and personnel, focusing on communicable
and non-communicable diseases

e Establishing model health facilities in each ward across the county

e Re-tooling and rationalizing existing human resources and strengthening the community
health workers programme

e Establish an e-system to streamline the procurement function and ensuring prudent utilization
of medical supplies

e Implementing referral strategy and align with National Health Insurance Fund (NHIF)

The government will enhance accessibility of health services by equipping the major hospitals

with sign language interpreters. To meet the needs of the children with autism, sun screen for

persons with albinism, the county will provide the necessary support. The sector priorities and

strategies to help address the access to quality health are as shown in Table 21 below.

Table 21: Health Services Sector Priorities and Strategies

Sector Priority Strategies
Upscale preventive, 1. Enhance access to Essential Preventive, Promotive and
Promotive and rehabilitative services (Reproductive, Maternal, New-born, Child
rehabilitative health and Adolescent Health (RMNCAH), Nutrition interventions,
care occupational and physiotherapy services)
2. Equip and motivate community health workers.
3. Establish partnerships with the communities and other key health
providers towards cultivating a health culture at the household
level through improved nutrition, food security, access to quality
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drinking water, health education, sexual heg NAROBI RN LA ]
the youth, and provision of adequate curative health services and
promote community-driven health hygiene practices in public
spaces.

4. Enhance child and maternal health and nutrition. Work with the
South Eastern Kenya Economic Bloc (SEKEB) affiliated counties
to strengthen the management of zoonotic diseases.

5. Fill health data gaps by establishing a health management
information system (HMIS) which incorporates the referral
procedures from Level 1 to Level 5 health facilities and a database
to support evidence-based decision making and resource
allocation.

6. Register all new births and monitor children’s health through the
first five years to ensure optimal growth.

7. Strengthen Behavior Change Interventions (BCI) and advocacy

8. Scale up school health, Adolescent and Young People (AYP)
package of health care

9. Strengthening Knowledge management

Staffing and equipping | 1. Develop infrastructure to health facilities in the county’s 30 wards

health facilities paying attention to all-weather roads, reliable electricity
connectivity, and adequate water supply.

2. Strengthen human resource management and development to
control an escalating wage bill and ensure equitable employment
and deployment.

3. Ensure the provision of adequate medical supplies in all health
facilities. Introduce community pharmacies. This will allow
hospitals to stock essential drugs with reasonable pricing while
sustaining the programme. A similar approach will be applied for
laboratory and imaging services.

Strengthen healthcare 1. Redesign Makueni-Care and clearly define care packages (scope

financing of services provided) and harmonize with the National Hospital
Insurance Fund (NHIF) and the national UHC programme.

2. Establish and strengthen partnerships and collaborations to
support equitable access to health care including private insurers
and other stakeholders.

Establish model health | The Department will establish thirty (30) model level 3 health
facilities facilities one in every ward and six (6) Level 4 model health facilities
one in every constituency where patients can access quality services
to reduce self-referral to the higher level hospitals.

Create health tourism 1. Equip Makueni Level 5 Hospital with specialized units for
opportunities diagnostics and treatment including an oncology unit, renal unit,
CT scan center, radiology services, and MRI machine and position
the county as a destination for those seeking specialized health
and medical services.
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2. Train and retain specialized expertise in he
laboratory testing.

3. Introduce private in-patient wings (amenity wards) to attract the
middle class population while enhancing county resources.

4. Upscale diagnostic services by equipping the county with a
referral laboratory with modern equipment and capacity to
conduct more specialized tests such as molecular tests and
histology and also reinvigorate the sample referral mechanism in
all the laboratories across the county. Improve the quality of
services by implementing quality management systems in all the
health facilities and sub-county laboratories

113|Page



COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Health Services Sector Programmes
Table 22 below explains the sector programmes to be implemented, the expected key outputs, the performance indicators to track, the
linkage with SDGs and the targets and costing per years.

Table 22: Health Services Sector Programmes

Key Performance Link to Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/ indicators SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget
Outputs Target | Target | Cost | Target | Cost | Target Cost Target ‘ Cost | Target Cost

Programmes: Preventive & Promotive services

Objective: Increase access to essential primary healthcare

Outcome : Reduced Maternal, Infant and Child Mortality

Improved Proportion of 3 90 | 50.00 100 | 50.00 100 50.00 100 50.00 100 50.00 250.00
access to pregnant women
essential attending ANC
primary receiving Iron and
health care Folic Acid
services Supplement

Percentage of 3 65% | 20.00 70% | 20.00 73% 20.00 76% 20.00 80% 20.00 100.00
mothers attending at
least 4 ANC

Skilled birth 3 88% 5.00 90% 5.00 92% 5.00 93% 5.00 94% 5.00 25.00
attendance rate

Proportion of birth 92% 5.00 100 5.00 100 5.00 100 5.00 100 5.00 25.00
taking place in health
facilities

Proportion of infants | 3 62% 3.00 66% 3.00 70% 3.00 75% 3.00 80% 3.00 15.00
exclusively breast fed
for the first 6 months

No. of children under | 3 5375 | 20.00 6000 | 20.00 7000 20.00 15000 20.00 | 20000 20.00 100.00
5 years attending
growth monitoring in
ECDE & day care
centers

Proportion of school | 3 92% | 10.00 94% | 10.00 95% 10.00 98 10.00 100 10.00 50.00
age children
dewormed

Proportion of 3 95% 20.00 98% | 30.00 98% 35.00 98% 40.00 100% 50.00 175.00
children under one
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Key
Outcome/
Outputs

Performance
indicators

Link to
SDGs
Target

Planned Targets and Indicative Budget (Kshs. M)

Year 1

Year 2

Year 3

Year 4

Year 5

Target

Cost

Target

Cost

Target Cost

Target

Cost

Target

Cost

Total
Budget

Fully immunized

No. of CHVs trained
on nutrition

1500

1.00

2000

1.50

3000 2.00

4000 3.00

5000

4.00

11.50

Proportion of Health
Workers trained on
baby friendly
community initiative
and baby friendly
Hospital initiatives

500

2.00

700

2.50

800 3.00

900 4.00

1000

5.00

16.50

Proportion of Health
Workers trained
Integrated
Management of
newborn and
childhood illnesses

70%

2.00

85%

2.00

100% 3.00

100% -

100%

7.00

Proportion of health
workers trained on
KEPI operational
level

52%

1.00

55%

2.00

60% 2.50

100 3.00

100

3.00

11.50

Improved
uptake of
RMNCAH

No. of service
providers trained on
family planning

100

No. of adolescents
10-19 years accessing
reproductive health
and sexual education
services

2450

No. of schools visited
to create awareness
on family planning

100

Proportion of health
workers trained on
RMNCAH service
delivery skills and
policies

20%

50.00

200

3000

150

25%

50.00

300 50.00

400 50.00

3500

5151

200

250

30%

35%

500

6000

350

40%

50.00

250

Strengthened

No. of active CHUs

4700

300.00

5625

300.00

6000 | 300.00

6500 | 300.00

6500

300.00

1,500.00
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Key Performance Link to Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/ indicators SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget
Outputs Target | Target Cost | Target | Cost | Target Cost Target Cost | Target Cost
Community | in the county
Health No. of CHUs 3 0 - 239 | 200.00 0 - 0 - 0 - 200.00
Services retrained on basic and
technical modules
PCN concept 238 | 10.00 238 | 20.00 238 20.00 238 20.00 238 20.00 90.00
operationalized
No. of CHVs with the | 3 6,000 | 21.00 0 - 0 - 0 - 0 - 21.00
minimum packages
for the CHV took kit
No. of households 1 244,000 5.00 0 - 0 - 0 - 0 - 5.00
mapped under CHUs
Reduced Proportion of PLHIV | 3 95% | 250.00 | 100% | 300.00 100% | 350.00 100% | 400.00 | 100% 450.00 | 1,750.00
disease on care
burden of Proportion of 3 93 7.00 94% 8.00 95% 9.00 100% 10.00 | 100% 10.00 44.00
Communica | expectant women
ble Diseases | LWHIV who are
(CDs) and currently on ART
Non- No. women of 3 1000 | 10.00 1500 | 10.00 2000 10.00 3000 10.00 4000 10.00 50.00
Communica | Reproductive age
ble Diseases | screened for Cervical
(NCDs) cancers
% of new outpatients | 3 45| 10.00 5% | 10.00 6% 10.00 7% 10.00 8% 10.00 50.00
with mental health
conditions attended
Number of 3 20,000 5.00 | 50,000 6.00 | 100,00 8.00 | 300,000 10.00 | 400,00 20.00 49.00
outpatients screened 0 0
of high blood
pressure
Number of patients 3 15000 8.00 | 30,000 1.00 | 45,000 15.00 50000 20.00 | 75000 2.50 46.50
screened of diabetes
Improved Proportion of schools | 3 24 5.00 30 5.00 35 5.00 40 5.00 50 5.00 25.00
WASH and with required
Community | sanitation & hygiene
Led Total standards
sanitation No. of villages 3 1000 2.00 1500 3.00 2000 3.50 4000 0.40 4500 450 13.40
(CLTS) declared ODF
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Key Performance Link to Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/ indicators SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget
Outputs Target | Target Cost | Target | Cost | Target Cost Target Cost | Target Cost
No. of Community 3 20,000 | 10.00 | 30,000 | 10.00 | 40,000 10.00 50,000 10.00 | 60,000 10.00 50.00
awareness campaigns
conducted on WASH
Improved % of new outpatients | 3 45| 10.00 5% | 10.00 6% 10.00 7% 10.00 8% 10.00 50.00
mental with mental health
health conditions attended
among No. of clients 3 25000 - | 30000 - | 30000 - 50000 - | 60000 - -
community counselled at facility
level
No. of community 3 15000 5.00 | 20000 5.00 | 40000 5.00 50000 5.00 | 60000 5.00 25.00
mental outreaches
conducted
No. of counseling 3 3 5.00 7 5.00 10 5.00 13 5.00 15 5.00 25.00
spaces availed
No. of psychosocial | 3 - - 10 5.00 20 5.00 30 5.00 40 5.00 20.00
support and
mentorship to drug
addicts
No. of Rehabilitation | 3 2| 60.00 - - 1 30.00 - - 1 30.00 120.00
center established
Programmes: Curative and Rehabilitative
Objective: Improve efficiency and effectiveness of health services
Outcome : Improved efficiency in provision of health services
Improved Average length of 3 7.0 days | 100.00 | 6.2 100.00 | 6.0days | 100.00 | 5.5days | 100.00 | 5 days 100.00 500.00
health stay in hospital days
service
delivery
Improved No. of patients 3 7000 8000 9000 10000 12000
rehabilitative | undergoing
services physiotherapy
services
No. of patients 3 3,000 3,500 4,000 4,500 5,000
receiving orthopedic
appliances
No. of patients 3 6000 6500 100000 12000 15000
undergoing
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Key Performance Link to Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/ indicators SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget
Outputs Target | Target Cost | Target | Cost | Target Cost Target Cost | Target Cost
occupational therapy
Enhanced % of time out of 3 45% | 500.00 35% | 538.00 30% | 521.00 25% | 514.00 20% 554.00 | 2,627.00
EMMS stock for Essential
security Medicines and
Medical Supplies
(EMMS) —
No. of joint activities 1 20 25 30 35
addressing one health
concept including
AMR
No. of facilities with 0 1 3 3 0
community
pharmacies
Programmes: Planning and Administration Programme
Obijective: Improve efficiency and effectiveness of health services
Outcome: Improved access to health services
Reduced No. of Model Sub 3 3 50 3 50 3 50 3 50 3 50 250.00
distance to county Hospitals
health established
facilities No. of Model Ward | 3 8 250 22 750 1,000.00
Health facilities
established
No. of facilities with | 3 1 10 1 10 1 10 1 10 1 10 50.00
specialized clinics
No. of facilities 3 238 4 238 4 238 4 238 4 238 4 20.00
mainstreaming PWDs
issues
No. of facilities with | 3 10 30 10 30 10 30 10 30 10 30 150.00
functional theatres
Enhanced No. of inpatient 3 1 10 1 10 1 10 1 10 1 10 50
specialized Psychiatrist unit
clinical established
Services A model cancer care | 3 - - 1| 100.00 - - - - - - 100.00
unit at MCRH
No. of facilities with | 3 6 - 3] 21.00 6 21.00 6 - 6 - 42.00
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Key
Outcome/
Outputs

Performance
indicators

Link to
SDGs
Target

Planned Targets and Indicative Budget (Kshs. M)

Year 1

Year 2

Year 3

Year 4

Year 5

Target

Cost

Target

Cost

Target Cost

Target

Cost

Target Cost

Total
Budget

amenity wards

No. of functional
ICU beds

8.00

8.00

12 8.00

12

12 -

24.00

Improved
diagnostic
services

Establishment of
laparoscopy tower at
MCRH

25.00

1 -

1

25.00

No. of labs
accredited in quality
assurance schemes

5.00

5.00

Percentage of
facilities with sample
referral networks

0.25

10.00

0.5

15.00

0.5 5.00

0.5

5.00

0.5 5.00

40.00

No. of hospital labs
with back up
machines for
hematology and
chemistry tests

6.00

6 6.00

12.00

Model laboratory
established at MCRH

40.00

40.00

Reduced
response
time

Number of
functional
ambulances in the
fleet

60

60

60

300.00

No. of facilities with
functional casualties

10

10

10

50.00

No. of functional
EOCs

50.00

50.00

Enhanced
leadership
and
governance
in Health
facilities

No. of policies
developed

3.00

3.00

No. of functional
health facility
committees in place

223

5.00

223

223 -

223

6.00

223 -

11.00

No. of functional
hospital boards

15

1.00

15

15

1.00

Strengthened
health

No. of functional
community health

240

240

5.00

240 -

240

240 -

5.00
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Key Performance Link to Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/ indicators SDGs Year 1 Year 2 Year 3 Year 4 Year 5 Budget
Outputs Target | Target Cost | Target | Cost | Target Cost Target Cost | Target Cost
workforce committees
Doctor to Patient 3 1/12000 | 40.00 | 1/1000 | 40.00 | 1/1000 40.00 | 1/10000 40.00 | 1/1000 40.00 200.00
ratio 0 0 0
Nurse to Patient ratio | 3 0.0004 | 10.00 | 0.0005 | 10.00 | 0.0005 10.00 0.0005 10.00 0.005 10.00 50.00
No. of core health 3 115 | 24.00 156 | 24.00 15.6 24.00 15.6 24.00 15.6 24.00 120.00
staff recruited
No. of specialized 3 57 20 60 20 70 20 80 20 80 20 100.00
staff per cadre
Increased Proportion of 3 20 | 200.00 30 | 250.00 35| 300.00 40 | 300.00 45 300.00 | 1,350.00
health care residents under
financing NHIF programme
No. of service 3 238 238 238 238 238
providers empaneled
to NHIF
No. of residents 3 15,000 30,000 60,000 100,000 150,00
under Makueni UHC 0
programme
Improved No. of DRM 3 12 0.02 12 0.02 12 0.02 12 0.02 12 0.02 0.10
efficiency meetings held
through Percentage of health 12 | 50.00 6| 60.00 9| 100.00 12 | 100.00 12 100.00 410.00
Automation | modules incorporated
of health in health management
Services information system
(HMIS)
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4.1.5. Social Protection, Education, and Recreation Sector NAIROBL KENYA

Sector Composition

The comprise of seven devolved Sub-Sectors namely; Early Childhood Development and
Education, Library Services, Youth Polytechnic (County Technical Training Institutions),
Sporting Talent, Youth Development and Empowerment, Gender and Social services, and
Internship, Mentorship and volunteerism (IMV).

The Sector Vision, Mission and Goal
Sector Vision
Inclusive social protection and education for sustainable development in the county.
Sector Mission
To provide, promote and co-ordinate quality transformative education, learning and support
interventions for resilience and inclusive social security.
Sector Goal
Empowered society for sustainable livelihoods.

Sector Priorities and Strategies

The sector development agenda seeks to promote access to quality education and training, youth
empowerment through talent development, training and skill development, and enhancing
employment opportunities through sports and recreation. The social protection aspect is aimed at
cushioning the vulnerable and MARPs to effectively contribute towards the realization of
inclusive sustainable development. The sector also strives to strengthen policy, research and
legal frameworks to inform decision making, planning and programming in accordance to
relevant legislations.

Human capital development emphasizes on the quality of skills acquired over time in order to
meet the dictums of social and economic development. In this regard, the sector place emphasis
on three key priority areas; quality education, youth empowerment and socio economic
empowerment of the vulnerable. The education infrastructure developed by the county will
provide for reasonable accommodation of PWDs in its design. The ECDE and CTTI institutions
will be equipped to accommodate learners with disabilities through provision of lifts, ramps and
other facilitative infrastructure.

The government recognizes that inclusive and quality education is a key pillar to achieve
sustainable development. In enhancing access to quality education, the government will; all
children have access to inclusive and quality education at ECDE and all levels; develop and
equip model ECDE centres and train the teachers; partner with national government to improve
the learning environment and ICT adoption in the schools.

The government will promote and mainstream creative economy including theatres, music halls,
art gallery in the county programming to promote the youth and talents. This will be through
established artists and brand ambassadors. This will be supported by the necessary policy and
legal framework to promote talent development. The government will construct stadium and
sports grounds, construct lactating rooms for mothers in major markets, construction of child
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protection centres and safe houses. Table 23 below presents the sector
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for the county for the plan period,;

Table 23: Social Protection Education and Recreation Sector Priorities and Strategies

Sector Priorities

Strategies

Quality education and training.

1. Enhance quality education and training.

Youth empowerment

1. Create employment opportunities for youth.

Socio-economic empowerment

of the vulnerable.

1. Promote social protection and resilience for the vulnerable.

2. Build technical capacity of wvulnerable households, SIGs
(PWD, Elderly, Women) and institutions to diversify their
livelihood.

3. Strengthen collaborations and partnerships.

4. Gender-Based Violence prevention and mitigation.

Strengthen  policy,
and legal frameworks

research

1. Develop and operationalize policies.
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Social Protection, Education, and Recreation Sector Programmes
Table 24 below shows the sector programmes to be implemented, the expected key outcome and outputs, the performance indicators
to be track, the linkage with SDGs and the targets and costing per years
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Table 24: Social Protection, Education, Culture and Recreation Sector Programmes

Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Performance to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
Indicators Targets ["Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost vaK)SIlS.
Programme Name: Technical and Vocational Training
Objective: To enhance access and equity to quality education and training
Outcome: Improved access to quality technical and vocational training
CTTI No. of CTTlIs 4a.l 1 20 2 40 2 40 2 40 1 20 160
Infrastructure upgraded to Model 43.1
Improved for Status 4.4.1
conducive No. of operational 2 20 2 2 2 20 2 20 2 20 100
learning/trainin | CTTIs upgraded
g environment | Proportion of PWD 60% 80% 100% 100% 100%
user friendly facilities
Proportion of CTTlIs 50% 70% 100% 100% 100%
with ICT
infrastructures for
training
Enrolmentand | No. of trainees 4500 67.5 5000 75 6500 | 97.5 8000 120 | 10000 150 510
retention enrolled in CTTIs
enhanced Retention levels in 75% 80% 90% 95% 99%
CTTI
No. of trainees under 4,500 5,000 6,500 8,000 10,000
capitation
Instructors No. of instructors 4.c.1 30 15 60 25 - - 50 20 - - 60
training receiving
capacity programmed/specialize
enhanced d training
Instructor/ Trainee 1:32 1:30 1:28 1:25 1:20
ratio
Appropriate No. of market-driven 4c.1 5 5 5 5 5 5 5 5 5 5 25
Curriculum training programmes 431
Implemented developed and 4.4.1
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Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Performance o SDG Year 1 Year2 | Year 3 Year 4 Year 5 Budget
Indicators Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost &()SI]S.
implemented
Proportion of quality 100% 100% 100% 100% 100%
Assurance audit
recommendations
implemented
No. of youth trained 1000 5.0 1500 5.0 2500 5.5 4500 6.0 6000 6.0 27.5
on ICT related
applications
CTTI A-in-A Proportion. of CTTls 4.b.1 70% 1 80% | 20M 100% 1 100% 1 100% 1 24
improved with established IGAs
No. of innovations 1 1 1 1 1
developed
Amount of A-in-A 15 3.0 5.0 7.0 10.0
realized
No. of Trade 1 1 1 1 1
Fairs/Exhibition
participated
Programme Name: Early Childhood Development
Objective: To enhance access to quality education
Outcome: Improved access to quality Early Childhood Development and Education
ECDE No. of ECDE Centres | 4.a.1 6 48 6 48 6 48 6 48 6 48 240
infrastructure upgraded to Model 421
improved for status 4.2.2
conducive No. of new ECDE 20 80 20 | 100 20 80 20 100 20 100 | 460.00
learning centres developed
environment =g pupils enrolled 43000 45000 47000 50000 53000
No. of Day Care - 1 - 1 1
Centres established
(Wote, Emali, Malili)
Staff Proportion of staff 90% 3.6 100% 1.5 100% | 1.0 100% 1.0 100% 1.0 8.1
development capacity build
improved Teacher/Pupil ratio el 1:45 1:45 1:40 1:40 1:40
.C.
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Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Performance o SDG Year 1 Year2 | Year 3 Year 4 Year 5 Budget
Indicators Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost &()SI]S.
Compliance Proportion of quality 4.1 100% 10 100% 10 100% 10 100% 10 100% 10 100
enhanced assurance audit 4.2
recommendations
implemented
Access and No. of ECDE children | 4.1 43,000 50 | 45,000 | 50 47,000 60 | 50,000 60 | 53,000 70 290
retention in targeted in school 4.2
ECDE feeding programme
enhanced No. of ECDE children 43,000 45,000 47,000 50,000 53,000
under capitation
Health and nutrition 1 1 1 1 1
programmes
conducted
Retention levels in 90% 95% 95% 95% 95%
ECDEs
Programme Name: Community Library and Resource Centre Services
Objective: To promote an environment for information mining, learning and sharing
Outcome: Improved literacy and skill levels for the communit
Community No. of community 4.4.1 - - 1| 35.0 1] 35.0 0 - 0 - 70
Libraries and library and Resource 46.1
Resource Centres established
Centres No. of citizens 9.c - 5,000 8000 10,000 25,000
established accessing community
library and Resource
Centre services
Proportion of 100% 6 100% 6 100% 6| 100% 6| 100% 6 30
automated services in
libraries and Resource
Centres
Proportion of e-library 40% 100% 0 0 0
content developed
No. of e-libraries - - 1 10 - - - - - - 10
established

Programme Name: County Bursary and Scholarship Programme

Objective: To enhance access, retention and transition
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Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Perfqrmance to SDG Year 1 Year 2 | Year 3 Year 4 Year 5 Budget
Indicators Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost &()sfs.
Outcome: Increased retention and transition
Retentionand | No. of beneficiaries | 4.c.1 3,000 24 3,000 | 24.0 3,000 | 240 | 3,000 | 24.00 | 3,000 | 24.00 | 120.00
transition accessing  education | 4.1 0 0
improved and training under | 4.2
bursary fund
No. of beneficiaries 720 | 40.0 720 | 40.0 720 | 40.0 720 | 40.0 720 40.0 | 200.00
accessing  education
and training under
scholarship fund
Proportion of 50% 3.0 80% 5.0 90% 5.0 95% 50| 100% 5.0 23.0
scholarship
beneficiaries recruited
for
mentorship/volunteeris
m
Programme Name: Recreation, Sports and Talent Development
Objective: To develop sporting talent and recreation
Outcome: Enhanced sporting and recreation development
Sporting No. of model sporting | 10.1 1 50 1 50 1 50 1 50 1 50 250
infrastructures | and recreation | &10.2
developed infrastructure
developed
Completion rate of 30% 60 60% 50 100% 30 0 0 0 0 140
Ngakaa and Makutano
Talent Academies
Talents No. of talents nurtured 60 5 60 5 60 5 60 5 60 5 25
nurtured and developed
Makueni No. of Sport Fund | 10.1 1
Sport Fund established &10.2,17.
established 1,12 &
la, b

Programme Name: Youth Enterprise Development

Objective: To empower youth to participate in and contribute to socio-economic development

Outcome: Empowered youth for Socioeconomic Development
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Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Performance o SDG Year 1 Year2 | Year 3 Year 4 Year 5 Budget
Indicators Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost &()sfs.
Youth No. of Youth | 1.2 & 1a, 30 | 12.50 10 | 205 10 | 30.7 10 46 10| 6125 | 171.00
Enterprises Enterprises b 0 5
established established and | 10.1
and operationalized &10.2
operational No. of youth under 100 150 300 450 600
Ujuzi teke-teke
Programme
Youth No. of youth 1| 12.00 1] 135 1| 135 1| 13.50 1| 13.50 66.00
empowerment | empowerment centres 0 0
enhanced developed and
operationalized
No. of youth group 3 5 5 5 5
businesses incubated
Programme Name: Internship, Mentorship and Volunteerism
Obijective: To engage, mentor and capacity build interns, attaches and volunteers for socioeconomic transformation
Outcome: Enhanced human resource development
Mentorship No. of youth engaged 8&10 300 25 350 25 400 25 450 25 500 25 125
enhanced in mentorship
(Interns, programmes
apprenticeship | No. of youth engaged 90 90 90 90 90
and Attaches) in internship
programmes
No. of youth engaged
in attachment
programmes
No. of volunteers 500 500 500 500 500
engaged
Programme Name: Social Protection Programme
Obijective: To reduce vulnerability and improve wellbeing of the vulnerable
Outcome: Enhanced socioeconomic empowerment of the vulnerable
Socio- No. of IGAs targeting | 1.1,1.2, 60 | 16.00 60 | 185 60 | 11.0 60 | 11.00 60 | 11.00 67.50
economic vulnerable groups 1.3.1, 0 0
empowerment | established 141
enhanced Proportion HHs with 10% 25% 40% 70% 80%
IGA activities
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Key Outcome/
Output

Key
Performance
Indicators

Linkages
to SDG
Targets

Planned Targets and Indicative Budget (Kshs. M)

Year 1

Year 2

Year 3

Year 4

Year 5

Target | Cost

Target | Cost

Target

Cost

Target | Cost

Target | Cost

No. of vulnerable
groups accessing the
empowerment fund

1.2.1.3.1,
141

200

No. of MARPs under
counselling and
capacity building
programmes

1.b.1,
1.3.1,
141

50

No. of advocacy
forums on birth
registration rights held

16.9.1

250

50

300

350

50

50

400

50

Total
Budget
(Kshs.
M)*

Resilient and
self-reliant
PWDs

No. of PWDs
supported with
assorted assistive
devices

No. of PWDs
supported with food
aid and other non-food
items

No. of PWDs
supported for a
medical cover (NHIF
or Makueni Care)

13,104
3.8

50| 3.80

200

300

75| 5.10

300

350

100

6.40

125 7.70

400

500

400

450

150 9.00

600

500

32.00

Wote PWD
Center (Wote
PWD
Vocational
Training
Centre) fully
operational

No. of PWDs who
have received
specialized training

No. of sign language
interpreters engaged

4,104

70 1.70

100 | 2.20

150

3.20

200 4.20

250 6.20

17.50

Senior
Citizenry
supported

No. of senior citizens
supported with food
aid and other non-food
items

No. of Senior citizens
supported for medical

1.1,1.2,
131
3.8.1

3000 | 33.00

3000

3500 | 38.5

3500

4000

44.0

4500 | 49.50

4000

4500

5000 | 55.00

5000

220.00
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Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Performance o SDG Year 1 Year2 | Year 3 Year 4 Year 5 Budget
Indicators Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost &()SI]S.
cover (NHIF or
Makueni Care)
No. of safe centres 1.b.1, 1| 10.00 1] 10.0 1| 10.0 1| 10.00 1] 10.00 50.00
established for the 131,14 0 0
elderly deprived of
housing
Makueni Child | Fully established and 1.1. 1 35.0 0| 100 0 10 0 10 0 10 75.00
Protection and | operationalized Centre | 1.2.
g:xfrt)pment No. of rescued street 1.3. 50 75 100 100 100
L children enrolled at the
operationalized Centre
Community- No. of child protection | 5.2, 60 | 4.05 60 | 4.85 60 | 5.65 60 6.60 60 7.40 28.55
based child structures established 16.1, 16.2
protection No. of child safe 90 90 90 90 90
structures spaces established
enhanced
No. of under 18 1500 2000 2500 3000 3500
counselled on age
appropriate health
services
No. of teen mothers in 90 150 210 300 360
support groups
mentored
Boys and Girls | No. of boys and girls 4.1, 3000 | 9.00 3000 | 9.00 3000 | 9.00 3000 9.00 3000 9.00 45.00
issued with issued with dignity 5.6,
dignity packs packs 5.c
Programme Name: Gender and Diversity Mainstreaming
Objective: To promote gender equality, inclusion and meaningful participation in development
Outcome: Enhanced inclusivity
Inclusive Proportion of women | 5.1 30 6.6 30 7.1 30 7.6 30 8.1 30 8.6 38
development elected/appointed/recr | 5.5.
and uited in governance 5.c

governance

and top leadership
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Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Performance o SDG Year 1 Year2 | Year 3 Year 4 Year 5 Budget
Indicators Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost &()sfs.
No. of awareness 2 2 2 2 2
creation forums on
gender and diversity
mainstreaming
Proportion of county 15 20 25 30 35
budget allocated to
SIGs related activities
No. of sign language 6 0 0 0 0
interpreters engaged
Programme Name: GBV Prevention and Management
Objective: To strengthen coordination, response and prevention of Gender Based Violence
Outcome: An equitable society free from discrimination from all forms of gender-based violence
GBV No. of GBV recovery | 5.2 1 5.00 1] 250 1| 5.00 1 5.00 1 5.00 45.00
Incidences in centres established in 16.1
the county the Sub County Head 16.2
reduced quarters
No. of emergency 0 1 0 0 0
safe-shelters
established
No. of sensitization 5.1 300 | 4.40 300 | 4.70 300 | 5.20 300 5.20 300 5.20 24.70
and advocacy forums 5.6
held
No. of community 5.1 120 120 120 120 120
anti-GBV champions 5.6
trained
No. of gender desks 5.5. 20 30 40 60 80
established in police 5.1
stations
GBV survivors | No. of survivor 1.3 20 0.40 20 | 0.40 20 | 0.40 20 0.40 20 0.40 2.00
supported support groups
supported and
engaging in IGAs

Programme Name: Governance, Research and Strategic partnerships programme

Objective: To strengthen policy and legal frameworks, research and strategic partnerships

Outcome: Improved socio economic empowerment of vulnerable groups
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Key Outcome/ Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Output Performance o SDG Year 1 Year2 | Year 3 Year 4 Year 5 Budget
Indicators Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost &()SI]S.
Strategic No. of Multi Sectoral 5.1 0.20 1] 070 0.20 0.20 0.20 1.50
partnerships Collaboration 5.c
established Frameworks
developed
No. of MOUs signed 2 5 5 5 5
and operationalized
Developed and | No. of policies 5.1 2| 11.00 0| 7.00 0| 3.00 0| 3.00 0 24.00
approved developed and
policies approved
(Mt_ental Health No. of policies 5 5 0 0 0
policy, PWD | . !
policy,  Day- dlssemmate_dand
Care  Centres, operationalized
The Makueni
County SGBV
Bill
Policies  and | No. Policies and legal 2 2 2 2 0
legal frameworks reviewed
frameworks and operationalized
reviewed and
operationalized
(Bursary,
Children,
Education,
BOG, Social
protection,
SGBV,
Gender)
Total 1,018. 811. 898. 977.8 1,077. | 4,784.3
10 95 8 65

131|Page




P. 0. Box 73552 - 00200,
NAIROBI, KENYA

4.1.6. General Economic and Commercial Affairs Sector
Sector Composition

The sector comprises of two sub-sectors namely: Trade, Marketing and Industrial Development;
and Tourism, Culture, Music and Arts. The role of Trade, Marketing and Industrial Development
sub-sector is to: Promoting and re-engineering MSMEs; promoting fair trade practices;
enhancing industrial growth and development; and value addition, branding and marketing of
Makueni county and her produce, products and services. The Tourism, Culture, Music and Arts
sub-sector is charged with developing and promoting sustainable tourism, culture, music and
arts.

Sector Vision, Mission and Goal
Vision
A leader in facilitating sustainable wealth creation.
Mission
To promote, coordinate and implement integrated economic policies and programmes for
sustainable wealth creation.
Sector Goal
To promote wealth creation for economic growth and development.

Sector Priorities and Strategies

The sectors vision is to create sustainable wealth. This will be done through three sector
priorities: Trade development and industrialization; market access for county products and
produce; and tourism development. Under trade development and industrialization, the sector
plans to support entrepreneurship, fair trade practices and provision of decent trade
infrastructure. A deliberate effort will be made to create a conducive and attractive environment
for investment towards an industrialized county. Marketing and market access for county
products and produce is one of the major challenges facing the county which is basically
agricultural. The sector interventions are aimed at promoting increased access to county product
and produce to both the local and international markets.

Key investments in trade and industry development, the government will pursue export
development and promotion by developing specific county export promotion by linking local
producers and traders with the export market. To attain this, there will be targeted capacity
building of the local MSMESs on the export market requirements and standards. The government
will support traders to participate in trade and investment expo and promote uptake of modern
and appropriate technology. Other interventions are; develop policies and guidelines on
management of market sheds and promotion of sanitation programme; improving worksite and
infrastructure including electricity, waste management and internet connection; promoting fair
trade and consumer protection to ensure there is no unfair competition manifested by
counterfeiting and dumping; continually capacity building and promoting financial inclusion and
development of credit guarantee scheme.

The government will promote provision of accessible and affordable loans to traders as well as
PWDs in business, agriculture and in cooperative movement. To improve the ease of doing
business, the government will promote reduction of the fees and requirements to set up business
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especially by the youth, women and PWDs. Promotion of local tourism i i
as tourism destination of choice is a key mandate for the sector. This will be achieved through
conservation and promotion of culture and heritage, developing existing and new tourism
potential sites and supporting creative and performing arts.

Table 25: General Economic and Commercial Affairs Sector Priorities and Strategies

Sector Priorities Strategies

Trade Development and Enhance Trade promotion

Industrialization Enhance industrialization

Market access for county products Increase market access for county products
and produce

Tourism Development Enhance Tourism Development
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General Economic and Commercial Affairs Sector Programmes
Table 26 below explains the sector programmes to be implemented, the expected key outcomes and outputs, the performance
indicators to be track, the linkage with SDGs and the targets and costing per years.

COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

Table 26: General Economic and Commercial Affairs Sector Programmes

NAIROBI, KENYA

Key Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/ | Performance to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
Output Ut MEaiEols Targets Target Cost | Target | Cost Target [Cost |Target |Cost ([Target [Cost MK)ihS'
Programme Name: Trade Development and Promotion
Objective: To enhance both farm and nonfarm trade activities in the county
Outcome: Improved income from trade activities
Sub Programme 1: Business Re-Engineering
Business No. of entrepreneurs trained 8.3 150 27 210 33 2200  33.7 250 34.4 3000 29.5 157.6
resilience to enhance entrepreneurial
enhanced skills
No. of enterprises accessing [8.3 100 150 200 250 300
business finance
%. of businesses 8.3 30% 40% 45% 50% 50%
attaining 1% business year
anniversary
Sub Programme 2: Consumer Protection
Objective: To Strengthen fair trade practices in the county
outcome: Increased compliance with the trade fair practices
Unfair trade | Proportion of businesses (8.3 70 4.5 75 5.7 80 7.2 85 8.4 90 10 35
practices complying with the weights
reported and measures act cap 503
incidences and Trade descriptions Act
reduced Cap 505 laws of Kenya
Mass Standard[Mass standards 8.3 1 65 65
\Workshop workshop/Quality
established  |Assurance Laboratory

Sub Programme 3: Trade Infrastructure Development

Objective: To provide adequate and decent trade infrastructure

Outcome: Conducive business environment
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Key Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/ | Performance to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
SRR e TISEL EI7E UEleEs Target Cost | Target | Cost Target [Cost |Target |Cost [Target [Cost ,\I/T)s*hs.
Decent trade [No. of traders benefiting 9.1 2500 62 2700 62 3000 64 3100 68 3150 73 329
infrastructures ffrom the developed
constructed  |infrastructure
No. of market centres with 6.3 165 170 175 180 190
solid waste management
services
No. of market centres with (17.1,17.1 20 20 10 10 10
governance committees 6,17.17
Sub Programme 4: Private Sector Organizations Partnership
Objective: To create synergy in implementing the government business development agenda
Outcome: Improved business development in the county
Partnerships [Amount in Millions of 17.1, 20M 3] 25M 5 25M 3 30M 3 30M 3 17
and private  funding realized from 17.3,17.1
sector collaborations 1,17.16,
collaboration 17.17
enhanced Trade regulation guidelines (17.16, 1
developed for SEKEB 17.17
Programme Name: Industrial Development and Promotion
Objective: To promote cottage industries development in the county
Outcome: Increased decent job opportunities
'Value addition|No. of cottage industries 9.3, 9.5 10 6 10 6 10 6.5 10 6.5 10 6.5 31
processes and |promoted
innovations  |No. of business innovations 9.3 4 4 3 3.2 3 35 5 5 5 6 21.7
increased supported
\Wote Jua Kali Establishment of a juakali (8.1, 8.2, - - 1 85 50 - - - - 135
Park park (Wote) with a 9.1,9.3
constructed  ([Common Manufacturing
facility
Investment  |No. of investor profiles 8.3, 17.17 10 3 10 3 10 4 10 4 10 4 18
environment |developed
enhanced No. of investment forums |17.16, 1 10 1 10 1 10 1 10 1 10 50
held 17.17
IAmount of investments 17.16, 50 - 70 - 80 - 100 - 150 - -
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Key Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/ | Performance to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
SRR e TISEL EI7E UEleEs Target Cost | Target | Cost Target [Cost |Target |Cost [Target [Cost ,\I/T)s*hs.
realized 17.17
Industrial park|No. of industrial parks and (8.1 ,8.2, - - 1 500 1 700 - - - - 1,200
and SEZ SEZ established 9.1,9.4
established  [No. of new jobs created 8.3 - - 100 - 250 - 400 - 800 - -
Programme Name: Marketing
Objective: To enhance county products visibility and market access
Outcome: Enhanced market access to county products
Sales volumes No. of flash panels /signage | 8.1, 8.2 3 10 3 10 2 5 - - - - 10
of the county |installed at strategic points
products No. of trade fairs & 8.1, 8.2, 2 10 2 10 2 10 3 12 3 12 54
increased exhibitions held/participated|8.3
/An operational e-commerce [17.11 1 3 - 1 - 1 - 1 - 1 7
platform (Soko Makueni)
No. of new market linkages 8.1, 8.2, 5 2 5 2 5 3 5 3.5 5 3.5 2.8
and networks established (8.3
No. of products acquiring [8.2,8.3 10 3 10 3 15 4 15 4 15 5 20
of market standards for
target products
No. of products accessing [17.11 10 3 10 3 10 3 10 3 10 3 15
international markets
Programme Name: Tourism Development and Promotion
Objective: To increase earnings through enhanced tourism activities in the county
Outcome: Increased earnings from tourism
Tourism No. of operational tourist [8.9 & 2 10 2 10 1 5 - - - - 25
activities circuits 11.4,15.1
enhanced No. of conservancies and |8.9, 11.4, - - 1 20 - - 1 20 - - 40
sanctuaries established 15.4,15.5
No. of innovative tourist 8.9,114 1 5 1 5 1 5 1 5 1 5 25
attraction high value niche [12.2
products developed (sports
land eco- tourism activities)
Stakeholders |Amounts realized from 17.1,17.3, 2M 0.5 3M 0.7 2M 0.8 - - - - 2
partnerships |established partnerships 17.16
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Key Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/ | Performance to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
SRR e TISEL EI7E UEleEs Target Cost | Target | Cost Target [Cost |Target |Cost [Target [Cost ,\I/T)s*hs.
enhanced No. of community based  (17.1,17.3, 2 2 1 1 1 0.5 1 0.5 1 0.5 5.5
tourism enterprises 17.16
established
Programme Name: Art and Creative Industries and Culture Development and Promotion
Objective: To increase earnings from Art and Creative Industries and Culture in the county
Outcome: Enhanced income generation and society cohesion
Cultural No. of heritage sitesand (8.9, 11.4, 25 2 25 2 - - - 4
attractions and traditional medical 12.2
activities practitioners mapped and
increased documented
No. of heritage 8.9, 11.4, 1 10 - - 1 10 - - 20
infrastructure developed and|12.2
operationalized
No. of music and cultural  8.9,11.4 5 15 5 15 4 12 4 15 4 12 69
festivals held
No. of studies on Akamba
culture, music and the Art
undertaken
No. of ideation and design
of Akamba dress done
No. of Akamba traditional [8.9,11.4 10 3.5 6 2 10 - 10 - 10 - 5.5
indigenous knowledge and
cultural expressions
documented and digitized
Intellectual  |No. of cultural and creative 8.2, 20 3 10 1.5 15 2 10 1.5 10 1.5 9.5
property industries practitioners 17.11
protection sensitized on intellectual
enhanced property rights
No. of cultural and creative
industries products (artistic
and creative works) and
services under copyright
and trademarks protection
and patented
Music and No. of artists graduating 8.6 40 2 42 2.2 50 3 50 3 40 2 12.2
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Key Key Linkages Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/ | Performance to SDG Year 1 Year 2 Year 3 Year 4 Year 5 Budget
SRR e TISEL EI7E UEleEs Target Cost | Target | Cost Target |Cost |Target |Cost [Target [Cost ,\llf)ihs'
creative arts  professional industry
enhanced -
No. of artists recorded at the(8.6 60 60 60 60 60 10

Makueni recording studios
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4.1.7. Lands and Urban Development
Makueni county occupies an area of 8,167 KM? of which 50.0% is ara , ARSEMBMERIFORUM (CAF)
bodies, 1% accounts for urban areas, 5.5% under forest cover, shrub lanfi covgrigopaé f%61£00200,

the land, grassland with 9% of the land (ROAM 2018). Makueni countyfland ownggstop] faligYA
majorly in two categories namely; Freehold and Leasehold. Priva
approximately 87% and the balance is owned publicly by public schools, urban centres,
hospitals, water bodies and their associated riparian lands, roads, and government institutions.

Land is a key factor of production in Makueni were majority practice small scale agricultural
farming and livestock rearing. The average land holding size in the county is approximated to
be on average, five Acres with the upper zone covering Mbooni and Kaiti being one Acre,
middle zone covering Makueni, Kibwezi West and Kilome being five Acres and the lower
zone covering Kibwezi East being 10 Acres.

Sector composition

The sector is composed of two sub-sectors; Lands, and Urban planning and Development.
The sub-sectors complement in handling county land surveys, Land administration and
management, physical and land use planning and, urban development programmes.

Sector Vision and Mission and Goal
Vision
A people centered leadership in equitable access and optimal utilization of land resource.
Mission
To ensure well planned settlements with security of tenure and resilient infrastructure for
improved livelihoods.
Goal
The overall goal of the sector is to promote urban and rural development through optimal and
sustainable land use.

Sector Priorities and Strategies

The sector faces majorly two development issues namely security of tenure and poor urban
livability. This is caused by many factors among them; lack of land use plans and inadequate
basic amenities and development infrastructure. The sector has thus developed the following
sector priorities to guide development in the next five years: Enhancing security of land
tenure; promoting land use planning and management; and promoting urban development
(both institutions and infrastructure). The infrastructure in urban areas will include bus parks,
pedestrians walks, survey and planning of urban areas and consultations in development in
the urban areas. The table below summarizes the sector priorities and the proposed strategies.

Table 27: Land and Urban Development Sector Priorities and Strategies

Sector Priorities Strategies
Increase land security of 1. Enhance land adjudication and settlement.
tenure 2. Promote land survey, mapping and titling.

3. Support land succession.
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Improve land administration 1. Create and strengthen Makueni Alternative justice
and management system (AJS). COUNTY ASSEMBLIES FORUM (CAF)
Enhance land information managerhent sysgigy 73552 - 00200,

3. Promote use of GIS for developmejt, plannlmgl KENYA
decision making processes. '
Develop Makueni County Public land inventory.
Digitize land records and optimize land based revenue
Institutionalize County Land Conference and Ward
land clinics.

N

o oA

=

Improve land use planning Promote county spatial and land use planning.

and development control 2. Enhance use of Local Physical and Land Use Plans for
urban areas.

Develop county zoning regulations.

Formulate county development control.

P ow

=

Strengthen Urban institutions Establish and operationalize Municipalities, Towns and

and governance Markets as per UACA, 2011.

2. Institutionalize Physical and Land Use Planning
Liaison Committees.

3. Develop Town and Market Committees’ Management

Framework.

Automate land based revenue sources and processes.

Enhance the Makueni County Valuation Roll.

Improve urban infrastructure Promote infrastructure land banking schemes.
Develop and upgrade of urban road networks.
Improve on security features in urban areas.
Develop transportation plan for urban areas.
Increase availability of Public spaces/ green parks in
urban areas.

Develop basic social amenities in urban areas.

agrwn POk

o

140|Page



Lands and Urban Development Sector Programmes
Table 28 below explains the sector programmes to be implemented, the expected key outcomes and outputs, the performance indicators to be
track, the linkage with SDGs and the targets and costing per years.

Table 28: Lands and Urban Development Sector Programmes

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Interest Groups issued
with Land ownership

Documents

5a

Oﬁfyu?u'fcome/ . fléﬁ?lnance %ngg%s Planned Targets and Indicative Budget (Kshs. M) Tgtdalet
P Indicators (KPI) |Targets Year 1 Year 2 Year 3 Year 4 Year 5 Ksﬁqs.
Target | Cost Target Cost | Target | Cost | Target| Cost |Target| Cost M)*
Programme Name: Land Adjudication and Settlement
Objective: To improve security of Land tenure from 31% in 2022 to 50% in 2027
Outcome: Improved security of land tenure
Land adjudicated No of Settlements 1.4 1 15 1 17.5 1 175 1 17.5 1 175 85.00
adjudicated 5a
No of Beneficiaries in[1.4, 5a 2,000 3,000 3,000 3,000 3,000
adjudication sections
and settlements
schemes
Programme Name: Land Survey, Mapping and Titling
Objective: To improve security of Land tenure from 31% in 2022 to 50% in 2027
Outcome: Improved security of land tenure
Land Surveyed and No. of land parcels (1.4 5,000 50 5,000 50 5,000 50 5,000 50 5,000 50 250
Titled surveyed 5a
No. of Title Deeds (1.4 4,000 4,000 4,000 4,000 4,000
issued 5a
Programme Name: Support to Land Succession
Objective: To improve security of Land tenure from 31% in 2022 to 50% in 2027
Outcome: Improved security of land tenure
Land succession No. of letters of 1.4.2 1,000 15 1,000 15 2,000 200 2,000 201 2,000 20 90
enhanced administration 5a
processed
Proportion of Special [1.4.2 5% 7% 10% 12% 15%
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Oljteyu?utcome/ Per flg% ance Ltiong%gcgs Planned Targets and Indicative Budget (Kshs. M) nglalet
P Indicators (KPI) |Targets Year 1 Year 2 Year 3 Year 4 Year 5 Kshgs.
Target | Cost Target | Cost | Target | Cost | Target | Cost |Target | Cost M)*
Programme Name: Public Land Inventory and Database
Objective: To improve security for public land
Outcome: Improved security of tenure
Land for public uses Proportion of public [1b,2a, 7a 40 50, 50, 250 60 50 70 25 80, 50 425
secured utilities with title 10b,17.5
Deeds
No. of parcels of land [1b, 2a, 7a 2 5 2 1 2
acquired for public  |10b, 17.5
strategic development
projects (land
Banking)
Programme Name: Land Alternative Justice System
Objective: To improve on land administration and management
Outcome: Improved security of land tenure
/Alternative justice No. of cases 1.4 200, 9 300, 21 400, 23 200, 19 100 18 90
systems (AJS) addressed through 16.1
institutionalized AJS 16.3
No. of land clinics  [1.4 5 15 15 15 15
and conferences held ]16.1
16.3
Proportion of land 1.4 5% 7% 10% 12%) 20%
disputes solved 16.1
through the Land 16.3
Clinics, AJS, and land
conferences
Programme Name: Land Information Management Systems
Objective: To improve on land administration and management
Outcome: Improved security of land tenure
Land information Proportion of land  [9.5 10% 10 20% 10 40% 20 50%, 100 60% 10 60
management system services and 12a
enhanced processes being 17.7
digitalized/digitized
No. of users accessing|9.5 1,000 1,500 2,000 2,500 3,000
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Olﬁteyu?utcome/ Per flg% ance Ltiong%gcgs Planned Targets and Indicative Budget (Kshs. M) nglalet
P Indicators (KPI) |Targets Year 1 Year 2 Year 3 Year 4 Year 5 Kshgs.
Target Cost Target Cost | Target | Cost | Target| Cost |Target| Cost M)*
land services via 12a
digital platforms 17.7
Land based revenue Proportion of land  [9.5 10% 16 20%) 66 40%, 26 50%) 16] 60% 16 140
improved based revenue 12a
streams automated  |17.7
Proportion of ratable [15a, b 10% 20%) 40%, 50%) 80%
properties in 17.1
Valuation Roll being
rated
Proportion of revenue [15a, b 50% 60% 70% 80% 90%
generated from land [17.1
based services &
processes against the
set target
Percentage increase |15a, b 10% 10% 10% 10% 10%)
on land based revenue|17.1
(Kshs)
Programme Name: Physical and Land Use Development Planning
Objective: To promote sustainable land use planning
Outcome: Well-planned settlements and urban areas
Settlement and urban ~ [No. of LP&LUDP  |11.3,11.4 1 10 10 100 10 100 5 50 5 50 310
areas planned Prepared and 11.7
approved 11a,b,c
No. of LP & LUDP [11.3,11.4 1 50 5 250 5 250 2 100 1 50 700
implemented 11.7,11a,b,
No. of inter-county  [1b - - 1 20 1 20 - - - - 40
Spatial development [9.1
plans prepared for  [11a
SEKEB

Programme Name: GIS for Planning and Development

Objective: To promote sustainable land use planning

Outcome: Optimized use of resources

143|Page



COUNTY ASSEMBLIES FORUM (CAF}
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Oljteyu?utcome/ Per flg% ance Ltiong%gcgs Planned Targets and Indicative Budget (Kshs. M) nglalet
P Indicators (KPI) |Targets Year 1 Year 2 Year 3 Year 4 Year 5 Kshgs.
Target Cost Target Cost | Target | Cost | Target| Cost |Target| Cost M)*
Spatial distribution of  [No. of Gl 9.5 2 10 2 10 5 20 2 10 - - 50
resources enhanced technologies being  |12a
adopted inthe GIS  [17.7
lab
No. of county projects|9.5 10 20 15 30 20 40 15 30 10 20 140
supported by GIS 12a
17.7
17.8
Programme Name: Municipalities and Town Establishment
Objective: To promote urbanization through provision of urban institutions
Outcome: Improved urban quality of life
Municipalities, Towns [No. of established SDG 11 1 30 1 30 1 30 1 30 1 30 150
and Markets established[municipalities, towns
and markets
Proportion of 9.1-9.5 10% 10% 30% 40% 50%
municipal, Town and [9a-c
Market functions 11.1-11.7
transferred and 1la-11c
operationalized
Programme Name: Urban Infrastructure Development
Objective: To promote urbanization through provision of urban infrastructure
Outcome: Improved urban quality of life
Urban areas livability  |[KMs of roads under [9.1 5% 50 5% 50 5% 50 5% 50 5% 50 250
enhanced tarmac in urban areas, |11.2
KMs of roads cabro (9.1 5% 40 5% 40 5% 40 5% 40, 5% 40 200
paved 11.2
Length of Non 11.2 1 80 1 80 2 160 1 80 - - 400
Motorable Transport [11.7
(NMT) road networks
in urban areas
Storm water 11.1 1 50 1 50 2 100 3 150 1 50 400
management system [11.2
designed and 11.4
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Olﬁteyu?utcome/ Per flg% ance Ltiong%gcgs Planned Targets and Indicative Budget (Kshs. M) nglalet
P Indicators (KPI) |Targets Year 1 Year 2 Year 3 Year 4 Year 5 Kshgs.
Target Cost Target Cost | Target | Cost | Target| Cost |Target| Cost M)*
implemented
No. of security masts [11.1 30, 60 30, 60, 50 100 5 10 5 10 240
installed across urban (11.2
areas 11.7
No. of roads and 11.2 100 2 100 2 100 2 50 2 50 2 10
streets named
Programme Name: Urban Basic Amenities Development
Objective: To promote urbanization through provision of urban basic amenities
Outcome: Improved urban quality of life
Urban infrastructure No. of green public  [11.7 1 106 1 1,354 2,554 1 130, 4,144
developed spaces established
No. of sport facilities [11.7 1 1 1
No. of sewerage 11.1 1 2
systems developed
No. of Cemeteries in [11.1 2 2 1
urban areas
established
Programme Name: Physical and Land Use Planning Liaison Committee
Objective: To strengthen urban development control
Outcome: Well-planned urban areas
Physical and Land Use [No. of development [11.3 10 15 15 20 15 20 15 20 10 20 95
Planning Liaison control cases 11.4
Committees addressed, prosecuted [11.5
operationalized by the Liaison 11.b
committee.
No. of building 11.3 300, 400 500 500, 500,
developments 11.4
processed and 11.5
approved 11.b

Programme Name: Policy and Institutional Framework

Objective: To strengthen sector service delivery through policy and institutional framework

Outcome: Strengthen governance
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Olﬁteyu?utcome/ Per flé% ance Ltiongggcgs Planned Targets and Indicative Budget (Kshs. M) nglalet
P Indicators (KPI) |Targets Year 1 Year 2 Year 3 Year 4 Year 5 Kshgs.
Target Cost Target Cost | Target | Cost | Target| Cost |Target| Cost M)*

Service delivery No. of policies, 11.3 1 1 5 2 10 1 - - 25
operations in the sector |regulations and bills [11.4
enhanced developed, enacted |11.6

and operationalized. |11.b

(Zoning Regulations, [11.c

Development control
regulations, Land use
and development
policy, GIS Policy)
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4.1.8. Devolution Sector

Sector Composition COUNTY ASSEMBLIES FORUM (CAF)
The sector comprises of Human Resource Management and Developmgnt, Gpvgsraanggssndoo200,
Public Financial Management sub-sectors organized through the Offige of theyfIRYBIKENYA
Finance and Socio-Economic Planning, Devolution, Public sefv
Administration, County Assembly and County Public Service Board. The Kenya National
Bureau of Statistics (KNBS), State Department of Planning, the National Treasury, Council
of Governors and the Kenya Institute of Public Policy and Analysis (KIPPRA) are key
stakeholder institutions to the sector linking the national and county planning framework and
providing the requisite data and policy guidelines.

Sector Vision, Mission and Goals
Vision
A people-centered county
Mission
To ensure good governance in service delivery.
Sector Goal
‘A transformed public service’

Sector Priorities and strategies

In the plan period 20S3-2027, the sector will be pivotal in ensuring the achievement of the
development outcomes envisaged in the CIDP for all the sectors. The sector will reengineer
the public service for results by undertaking public service human reforms all aimed at
promoting integrated service delivery, decentralization and enhancing employee productivity
and satisfaction. This will also ensure national value and ethics are promoted in public
service. The sector will ensure government services are automated to ensure efficiency and
effectiveness in programme and project planning, implementation and tracking. Additionally,
the sector will enhance resource mobilization strategies targeting both own source generated
revenues and externally generated revenues.

Developing strategic partnerships for development will be a key priority in the medium term.
The sector will also implement programmes aimed at enhancing fiscal responsibility and
accountability, strengthening county governance, coordination and management and
promoting effective citizen engagement. Measures will be put in place to ensure meaningful
participation of PWDs in planning and policy designs and implementation across the sector.
The government will establish and operationalize a County Disaster Risk Management
Centre to coordinate disaster management. To achieve the desired outcomes in the medium
term, the sector will implement the following development strategies.

Table 29: Devolution Sector Priorities and Strategies

Sector Priorities Strategies
Enhanced resource 1. Review, strengthen legal and institutional frameworks for county
mobilization own source revenue and external resource mobilization (PPP

frameworks, county courts).

Enhance external resource mobilization (PPPs and Donors).

3. Build and strengthen strategic partnerships with development
partners.

4. Integrate revenue systems to enhance accountability and
reporting/full automation.

N
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Enhance revenue forecasting and targeting.

Strengthen revenue administration and mana

Enhance Disaster Risk
mitigation and
Preparedness

Enhance community awareness on disaster prgparegngs®gx 73552 -
mitigation, response and risk reduction.
Enhance partnerships in disaster awareness a
response.

Integrate disaster risk reduction principles in all county plans,
programs and projects.

Establish and operationalize the disaster management structures
across the county (fire stations, units).

Develop DRM information database and hazard and risk mapping
in the county.

Prepare and disseminate tools for preparedness and early warning
approaches to ensure timely and accurate access to disaster risk
information to communities at risk.

FORUM (CAF)
D0200,
YA

Enhance Result-Based
Management

Enhance evidence-based decision making for socioeconomic
development.

Enhance systems for tracking the implementation of development
policies, strategies, programmes and projects.

Strengthen county statistics function & GIS based planning.
Implement CIMES guidelines and operationalize county
monitoring and evaluation policy and guidelines.

Develop an automated result-based management system.

Improve Performance
, service delivery and
Productivity

Undertake public service reforms and transformation.

Enhance institutional and human resource capacity for quality
delivery of services.

Institutionalize and strengthen performance management system.

Implement the quality management system.

Automate Government services.

Strengthen research, innovativeness and sustainability for|
development.

Enhance Governance,
Accountability,
Leadership

Enhanced citizen
engagement

Promote constitutionalism, values and principles of public
service.

Promote effective citizen engagement.

Strengthen governance structures.

Enhance Policy, Legal and Regulatory Framework.
Institutionalize open governance.

Enhance legislation, representation and oversight.
Enhance County Government Visibility.

Eradicate corruption.

Enhance intra and inter-governmental relations.

. Enhance enforcement and Compliance.

. Enhance liquor licensing and controls

. Enhance Grievances Redress Mechanism

. Strengthen community feedback mechanism

. Enhance ownership and sustainability of programmes and

projects

. Establish and operationalize development committee structures

148 |Page



FORUM (CAF)
00200,
YA

Enhance fiscal 1. Increase the reliability, stability and soundness of the public
responsibility and finance management. COUNTY ASSEMBLIES |
accountability 2. Establish accountability mechanisms. P. 0. Box 73552-
3. Operationalize the enterprise risk managemerg policy. NAIROBI. KEN
4. Institutionalize open contracting.
5. Eradicate corruption.
6. Strengthening the PFM procedures in line with the Public Finance
and Management Act (PFM Act) and Public Procurement and
Asset Disposal Act (Planning, Revenue, Budgeting, Expenditure,
Procurement, Auditing and reporting).
7. Enhance linkage between planning and budgeting.
8. Strengthen project conceptualization and implementation.
9. Strengthen collaboration and synergies within partners, National
Government Agencies for timely funds disbursement.
10. Enterprise risk management.
Strengthen Human 1. Enhance employee productivity.
Resource 2. Enhance employee satisfaction.
Management and 3. Develop human resource plan/policies, scheme of service and
Development guidelines.
4. Develop and operationalize research and knowledge management
policy and guidelines.
5. Operationalize county research , documentation and knowledge

management
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Devolution Sector Programmes
Table 30 below explains the sector programmes to be implemented, the expected key Outcome and outputs, the performance indicators
to be track, the linkage with SDGs and the targets and costing per years.

Table 30: Devolution Sector Programmes

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Key Key Performance Indicators SDG linkage Planned Targets and Indicative Budget (Kshs. M) Total
El)tutcome/ Outp B Year 1 Year 2 Year 3 Year 4 Year 5 (Blgg?si
Target Cost Target Cost | Target Cost Target | Cost | Target Cost
Programme Name: Public Service Performance Management and Delivery Services
Objective: Improve Performance, service delivery and efficiency
Outcome: Efficient and effective service delivery to the citizenry
Customer % level of satisfaction with 16.6 60 6.00 65 6.00 70 6.00 75 6.00 80 6.00 30.00
satisfaction service delivery/ customer
surveys done satisfaction
% of the population satisfied 60 70 80 80 80
with their last experience of
public services
Service delivery | Average turnaround time for 16.6 120 5.00 1 5.00 30 5.00 15 5.00 5 5.00 25.00
enhanced key processes and requests
(Mins)
Public service productivity 60 75 80 80 85
index %
ISO certification done 1 8.00 2.00 2.00 2.00 2.00 16.00
No. of ISO Audit reports done 1 1 1 1
Performance % of public servants meeting 16.6 80 4.00 90 4.00 100 4.00 100 4.00 100 4.00 20.00
management 70% of performance appraisal
frameworks targets
developed Percentage of Performance 100 100 100 100 100
Evaluations Completed on time
No. of county performance 1 3.00 - - - - 3.00
management framework
established
Budget absorption rate 16.6 70 - 80 - 90 - 95 - 95 - -
Executive office | No. of office blocks constructed | 16.6 1| 70.00 1 70.00 - - | 140.00
block
constructed

Programme Name: County Leadership, Governance and Coordination

Obijective: To ensure effective and efficient running of the county affairs as provided for by the constitution

Outcome: Strengthened county governance, coordination and management of county services
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NAIROBI

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

KENYA

Key Key Performance Indicators SDG linkage Planned Targets and Indicative Budget (Kshs. M) Total
Stutcome/ Outp targets Year 1 Year 2 Year 3 Year 4 Year 5 (Blzsdr?s‘;i
Target Cost Target Cost Target Cost Target Cost Target Cost
Governance and | Number of Cabinet memos 16.6 52 1.00 52 1.00 52 1.00 52 1.00 52 1.00 5.00
service delivery | generated and implemented
enhanced Executive circulars issued and 4 1.00 4 1.00 4 1.00 41 100 4 1.00 5.00
implemented
No. of village councils 377 10.00 2.00 2.00 2.00 2.00 18.00
established
Proportion of county services 50 5.00 70 5.00 80 5.00 90 5.00 95 5.00 25.00
decentralized
No. of decentralized 377 1.00 1.00 - - - 2.00
committees established
Decentralized No. of decentralized Sub 16.6 1 13.00 1| 13.00 1 13.00 - - - - 39.00
office blocks County offices established
constructed No. of decentralized Ward 6 44.4 6 44.4 6 44.4 6 444 6 444 222.0
offices established
No. of County Enforcement 1 25.0 25.00
Inspectorate Office Block
established
County branding | No. of communication strategy | 16.6 1 5.00 1 2.00 7.00
and visibility developed and implemented
improved
Transparency % Compliance with national 16.6 50 15.00 55 | 15.00 60 15.00 65 | 15.00 70 15.00 75.00
and values and principles of public
accountability service
enhanced Level of awareness on national 50 60 70 80 90
values and ethics
Government Transparency 60 70 80 90 90
Index
Report on promotion of values 1 1 1 1 1
and principles
Proportion of staff trained on 30 1.50 50 3.00 70 3.00 80 3.00 100 3.00 13.50
national values and principles
Transformative Proportion of staff trained on 16.6. 5 1.50 10 3.00 20 3.00 30 3.00 50 3.00 13.50
Value Based transformative leadership and
Leadership value based skills
adoption and
enhanced
Reviewed No of Policy, legal and 16.6. 2 4.00 2 4.00 2 4.00 2 4.00 2 4.00 20.00
policy, legal and | institutional frameworks drafted
institutional and approved
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Key Key Performance Indicators SDG linkage Planned Targets and Indicative Budget (Kshs. M) Total
Stutcome/ Outp targets Year 1 Year 2 Year 3 Year 4 Year 5 (Blzsdr?s‘;i
Target Cost Target Cost Target Cost Target Cost Target Cost
framework Number of legal compliance 1 1 1 1 1
audits
Strategic No. of non-state actors engaged | 10.b 5 17.00 10 | 17.00 15 17.00 20 | 17.00 30 17.00 85.00
Partnerships in county development
developed Number of MoUs signed and 2 4 5 6 10
implemented
Value of projects funded by 200 400 600 800 1000
development partners (M)
Programme Name: Resource Mobilization
Objective: Enhance resource management and utilization
Outcome: Increased resources for sustainable development
Enhanced % of OSR funding budget 10.b 5 23.00 10 | 23.00 20 22.00 20 | 22.00 30 22.00 | 112.00
?e(s)gzige base Externally mobilized resources gi 60 70 80 90
as % of fiscal gap '
No. of OSR streams mapped 10 35
and assessed
Proportion of capital 10 15 20 25 30
investments in the CIDP funded
by development partners
Amount of private capital 200 300 400 500 500
mobilized (M)
Programme Name: Public Finance Management
Objective: Transparent and accountable management of public resources
Outcome: Enhanced fiscal responsibility and accountability
Improved public | No. of statutory documents 16.6 20 55.00 20 | 50.00 20 56.00 20 | 50.00 20 55.00 | 266.00
expenditure and | prepared and published 16.6
financial No. of enterprise risks assessed | 17.1 1 1 1 1 1
accountability % of development budget in the 31 35 35 35 35
total county budget.
% deviation of budget 10 5 5 5 5
implemented from the original
budget/budget virement.
% of procurement undertaken 100 100 100 100 100
through e-procurement
% of procurement adhering to 100 100 100 100 100
open contracting criteria
No. of PER reports prepared 1 1 1
and published

152|Page




NAIROBI

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

KENYA

Key Key Performance Indicators SDG linkage Planned Targets and Indicative Budget (Kshs. M) Total
Stutcome/ Outp targets Year 1 Year 2 Year 3 Year 4 Year 5 (Blzsdr?s‘;i
Target Cost Target Cost Target Cost Target Cost Target Cost
% No. of appraised 100 100 100 100 100
programmes and projects in the
budget
Essential Proportion of total government | 16.6 40 40 40 40 40
services funding | spending on essential services 17.1
(education, health and social
protection)
Plans and Proportion of programmes in 16.6 70 80 80 90 90
budgets Linkage | plans budgeted and 17.1
improved implemented
Programme Name: Result Based Monitoring and Evaluation
Objective: To strengthen use of data for planning and tracking of implementation of development policies, strategies, programmes and projects
Outcome: Enhanced Evidence-Based Decision Making for Socio-Economic Development
Statistics reports | No. of CSAs published 17.19 5.00 1 5.00 1 5.00 1 5.00 1 5.00 25.00
prepared No. of Indicator Handbook 17.18 1
prepared
Resources GIS % of resources mapped with 70 5.00 80 5.00 100 5.00 - - 15.00
Mapped GIS
Progress review | No. of Periodic progress reports 4 4.00 4 4.00 4 9.00 4 9.00 4 9.00 35.00
reports prepared | prepared and disseminated
No. of programme review 1 1 1 1 1
reports done
No. of ward profiles prepared 30 30
and disseminated
CIDP midterm review report 1
Programme Name: Human Resource Management and Development
Objective: To enhance human resource management systems and structures
Outcome: Improved human resource productivity
Employee No. of employee satisfaction 16.6 1 3.00 1 3.00 1 3.00 1 3.00 1 3.00 15.00
performance and | surveys done
productivity % of schemes of service 50 2.00 50 2.00 - - - 4.00
enhanced prepared and validated
Percentage of Positions Filled 60 - 70 - 80 - 100 - 100 - -
Internally
No. of Capacity assessment and 1 10.00 - - - - 10.00
rationalization report prepared
and implemented
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI

KENYA

Key Key Performance Indicators SDG linkage Planned Targets and Indicative Budget (Kshs. M) Total
Stutcome/ Outp targets Year 1 Year 2 Year 3 Year 4 Year 5 (Blzsdr?s‘;i
Target Cost Target Cost Target Cost Target Cost Target Cost
Succession management 1 5.00 - - - - 5.00
strategy developed and rolled
out
KM system in Integrated KM system in place 16.6 20.00 20.00
place, integrated |"No of Knowledge sharing
and open access | patforms established
No. of database of existing and 1
new knowledge developed
Programme Name: Disaster Risk Mitigation and Preparedness
Objective: To ensure efficient and effective Disaster Preparedness, Mitigation, Response and Management and Mainstreaming
Outcome: Reduced disaster incidences, impact and response time
Drought No. of Disaster Risk Units 11.b,1.5.4 3 150.00 - - 150.00
management established and equipped 13.1
and coordination
strengthened No. of DRM frameworks 11b 1 11.00 4.00 4.00 4.00 4.00 27.00
developed 154
Proportion of county 131 50 70 80 90 90
developments with Risk
Identification and Management
Plans.
No. of DRM information 1
database developed
No. of drought contingency 1 1 1 1 1
plans prepared
Improved early No. of early warning 11b 4 1.00 4 1.00 4 1.00 4 1.00 4 1.00 5.00
information information reports 1.5
accessible to % of county expenditure 13.3 2 2 2 2 2
stakeholders allocated to disaster mitigation
and prevention
Programme Name: Legislation and Oversight
Objective: To enact implementable laws & policies, undertake objective oversight and represent the interests of the public
Outcome: Quality and enforceable legislative and improve oversight for accountability and good governance
Improved No. of approved implementable | 16.6 5 10.00 5| 10.00 5 10.00 5| 10.00 5 10.00 50.00
legislation and Bills, Policies and Regulations.
oversight for
accountability | No. of Budgets, plans processed 6| 4200 7| 49.00 8| 56.00 10 | 70.00 12 | 84.00 | 301.00
and good and approved
governance Publication of Hansard Reports, 10.00 20.00 30.00 40.00 50.00 150.00
Committee Reports, resolutions
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Key Key Performance Indicators SDG linkage Planned Targets and Indicative Budget (Kshs. M) Total
Outcome/Outp targets Year 1 Year 2 Year 3 Year 4 Year 5 Budget
ut (Kshs)*

Target Cost Target Cost Target Cost Target Cost Target Cost

and Speakers Directives

Review and Publication of the 10.00 20.00 30.00 40.00 50.00 150.00
County Assembly Standing
Orders, Speakers Rules and
procedure Manuals.

No. of Oversights and Enquiries 14 | 140.00 16 | 160.00 18 | 180.00 20 | 200.00 23 | 230.00 | 910.00
undertaken, and reports
processed and approved.

No. of Public Participation and 6 60.00 7 70.00 8 80.00 10 | 100.00 12 120.00 | 430.00
Civic education activities
undertaken

No. of Open Days held 2 8.00 2 8.00 2 8.00 2 8.00 2 8.00 40.00

No. Bunge Mashinani activities 2 10.00 2 10.00 |2 10.00 2 10.00 |2 10.00 50.00
held

No. of parcels of land acquired 6 32.00 6 3200 |6 32.00 6 3200 |6 32.00 160.00
to construct Ward offices
No. of ward offices constructed 6 6 6 6 6

No. of County Assembly 2 80 1 20 1 20.00 - 120.00
Offices constructed and
equipped

Programme Name: Participatory Development and Civic Education

Objective: To empower the citizenry in achieving meaningful participation in development activities.

Outcome: Effective citizen engagement

Community % of population who believe 5.c 50 4.00 60 4.00 70 4.00 80 4.00 90 4.00 20.00
knowledgeable decision making is inclusive 16.7
in development | responsive by sex, age, 16.7
matters disability and population group
Reduction in rate of county 60 50 40 30.00 20
project vandalism
Participatory % of population involved in 5.c 15 11.00 20 | 11.00 25 11.00 30 | 11.00 40 11.00 55.00
development participatory and representative | 16.7
enhanced decision making 16.7
% of Special Interest Groups 15 20 30 35 40

involved in participatory
development

No. of development committees 8 10.00 8 | 10.00 8 10.00 8 | 10.00 8 10.00 50.00
established and operationalized
Value of community 50M 5.00 100M | 20.00 200M 20.00 200M | 20.00 200M 20.00 85.00

contribution in development
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P. 0. Box 73552 - 00200,
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Key Key Performance Indicators SDG linkage Planned Targets and Indicative Budget (Kshs. M) Total
Stutcome/ Outp targets Year 1 Year 2 Year 3 Year 4 Year 5 (Blzsdr?s‘;i
Target Cost Target Cost Target Cost Target Cost Target Cost
project
No. of community action plans 246 5.00 246 | 20.00 246 20.00 246 | 20.00 246 20.00 85.00
developed and implemented
Social safeguard reports done 1 5.00 1 5.00 1 5.00 1 5.00 1 5.00 25.00
and implemented
Innovation and Sustainability 1 5.00 1 5.00 1 5.00 1 5.00 1 5.00 25.00
report
Civic education | No. of civic and feedback 5.c 246 15.00 246 | 15.00 246 15.00 246 | 15.00 246 15.00 75.00
improved forums held 16.7
No. of resource materials 16.7 5 5 5 5 5
developed and shared with the
citizens
No. of civic education 1 1 1 1 1
curriculum developed and
disseminated
Centre for Community Led Development 5.c 1 20.00 1| 20.00 - - - 40.00
Devolution and School developed and 16.7
Participatory operationalized
Development Research , documentation and 1 5.00 1 5.00 1 5.00 1 5.00 1 5.00 25.00
(Community led | knowledge management unit
development operationalized
school)
established
Total 1,01850 | 5,377.20 | 984.50 5,850.30 | 916.50 6,061.90 | 927.50 6,305.30 | 1,024.50 | 4,871.50
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4.1.9. Flagship Programmes and Projects
This section summarizes all county flagship programmes and projects to be implemented by both the levels of government and
development partners in the county.

1. County Ward Model Health Centres

Project Name:

County Ward Model Health Centers

Project Background

Context: The County Government plans to develop 30 Model Health Facilities, one in each ward to offer a 24hr comprehensive
health care services. Medical care specialists will be attached to these health facilities to drive universal access to medical care.
Rationale: The government has a total of 238 health facilities most of which are based in the wards. The dispensaries often have
one deployed nurse and high numbers of patients attending for services in the lower level facilities. It is therefore imperative that
more specialist care services are decentralized to the ward level and the proposed facilities supported to access other facilitative
infrastructure. The location of the facilities will be the center for integrated development by all sectors to ensure it is attractive to
growth and development of other complementary services offered by the private sector to wholesomely package decentralization
of services and overall sustainable development. The Model Health Centres will have complete outpatient, inpatient, and
laboratory among other key amenities to provide comprehensive health care services.

Linkage with Other Plans: This initiative will foster achievement of Universal Health Coverage as proposed in the County
Vision 2025, the Kenya Vision 2030, and the MTP IV.

Expected Impact: The expected impacts include; decongestion of county level 4 and 5 facilities; enhanced referral services and,;
improved access to 24-hour comprehensive healthcare.

Objective: Enhance 24Hr access to essential healthcare
Outcome: Increased access to universal healthcare
Location:

All Wards (1 Per Ward)

Description of key
activities:

i. Modern infrastructure providing comprehensive health care
ii. Provision of requisite motorable roads, water, ICT infrastructure and security.

iii. Adequate staffing
iv. Financing of the health facilities
V. Linkage of the Community Health VVolunteers with the ECDE schools — nutrition and WASH programme

Key Outputs:

i 30 Model Health Centres
ii. Adequate medical personnel in the facilities

Key Performance

i No. of operational Model Health Centres providing essential medical care

Indicators: ii. Medical drugs refill rate in the facilities.
Timeframe: 2023-2027
Estimated Cost (Kshs.): 1billion

Source(s) of funds:

Government of Makueni County; National Government and Development partners

Lead Sector(s):

Health Services

Interlinking/Supporting
Sectors

Transport, Infrastructure, Public Works and Energy, Water, Sanitation, Environment & Natural Resources, Social Protection,
Education, Culture & Recreation and Devolution Sector
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2. Automation of Government processes and Services

Project Name:

Automation of Government processes and Services

Project Background

Context: The County Government intends to digitize her processes and automate several services to enhance efficiency of
service delivery. The County Government will increase development of count ICT infrastructure involving installation of
Local Area Networks (LAN) in the county offices and service delivery points, extension of optic cable, establishment and
activation of NoFBI termination sites, establish public WIFI facilities in strategic areas for public use and upgrade the
County Information Center to enhance its capacity. The government will also acquire/ develop and enterprise resource
planning system that will integrate all county modules to facilitate service automation. The government further will
establish support facilities to enable the citizens access ICT services and carry out training programmes to increase ICT
uptake and foster innovations that will develop a creative economy.

Rationale: The county ICT access remain low at 10% with most services and processes performed manually. This has
cultivated eroded good public service culture of integrity, transparence and accountability. There has been notable wastage
of resources aggravated by the inefficiency of key government services and processes. Makueni E- government project will
play a critical role in enabling the government to make tremendous achievement in all the other key sectors such as Health,
Agriculture, trade and marketing, Financing as well in enhancing revenue collection via automation of revenue collection
systems. It will ameliorate challenges related to information asymmetry in market access and risk management. Provision
of Enterprise Resource Planning (ERP) system will go a long way to achieve public service reforms by promoting
efficiency in service delivery. The key components that will drive the ERP is ensuring incorporation of Government to
citizen (G2C), Government to Government (G2G), Government to Employees (G2E) and

Government to Business (G2B) components that will enhance a whole government approach to automation services.
Linkage with Other Plans: This project will strengthen open governance which is a key political pillar for ensuring
political stability and good governance as outlined in the County Vision 2025 and the Kenya Vision 2030.

Expected impact: The project is expected to tremendously increase service delivery through transforming the public
service. The project will also improve resource mobilization and management by promoting data driven planning and
budgeting and minimizing resource mismanagement and wastages. Further, increased ICT uptake will promote creativity
in the economy thus alleviating poverty within the county.

Objective: To enhance uptake of ICT and access to e-government services

Outcome: Efficient service delivery

Location: Countywide

Description of key activities: i. Acquisition of County Enterprise Resource Planning System (ERP) / County Integrated Management Information
system

ii. Automation and integration of government services

County e-Citizen portal module

County business intelligence and decision support module

Records Management module

Integrated Human Resource Management and performance contracting module
Fleet management module.

County call center module

Client and Staff Ticketing system
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E- Commerce (Makueni Soko) System

Audit management Module

Integrated Agricultural Management Module

Innovation Hub Information System

Customer Relationship Management Information module

Asset Management System

Enhancement of Lands Information Management Module

Enhancement of GIS Project Management module

Education Management Information module.

Financial management and reporting module (budgeting, requisition, vote book, open data portal, project dashboard)

Water management system (billing, metering, water kiosks)
e Integrated Health Management Information module

iii. Network installations (LAN, and NoFBI cable)

iv. Training

v. System upgrading and maintenance

Key Outputs:

Automated County Government Services

Key Performance Indicators:

Proportion of automated government services

Timeframe:

2023-2027

Estimated Cost (Kshs.):

2.2 Billion

Source(s) of funds:

Makueni County Government; National Government and Development partners

Lead Sector(s):

Transport, Infrastructure, Public Works and Energy

Interlinking/Supporting Sectors

All County Sectors

3. Makueni County Urbanization Agenda (MCUA) - 30 by 30

Project Name:

Makueni County Urbanization Agenda (MCUA) -30 by 30

Project Background

Rationale: As at 2023, 56% of the world population live in urban areas and it is projected that 70% of the world population
will be living in urban areas by 2050. The urban population in Kenya stands at 29% and it’s projected that 38% by 2030.
The rapid growth of the urban population in Kenya is the direct result of a shift in the balance between the urban and rural
economies. This shift is closely linked to economic growth and to the changing patterns of demand for, and supply of,
employment among other factors. Makueni County which is located within key national structuring elements wishes to
strategically plan for urbanization in the next five years by creating functional urban centers with availability of basic urban
services, infrastructure, amenities and utilities in order to attract investment, sustainably host the increasing population as
well as increase economic growth.

Context: The County Government has so far established two municipalities with key mandates being to spur urban
development through structured urban governance and service delivery. However, the municipalities have inherited urban
centers that have inadequate basic services and infrastructure. As a results, the county lags below national average rates in
terms of urbanization and investment attractiveness. The government therefore aims to promote urbanization and economic
development through the municipalities by providing favorable investment environment with all basic services, utilities,
amenities, and infrastructure and secure governance systems. This will be done in spatially coordinated approach to place
infrastructure at strategic locations, while providing services and amenities to the urban population within all urban centers
in the established municipalities. The government will exploit its strategic location in the national context to maximize on
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connectivity, investment, service delivery and development.

Linkages to other plans:

1. SDG Goal 11: Developing Makueni to have urban areas that are inclusive, safe, resilient and sustainable for socio-
economic development and environment conservation especially for the ever growing urban population.

2. New Urban Agenda (NUA): Promoting county’s development through well thought urbanization processes which
include well planned urban areas.

3. Africa Agenda 2063: Promoting inclusiveness in urban areas for sustainable development especially through tourism,
industrial development, manufacturing, and innovation.

4. Makueni County Spatial Plan: The concept of HUBS AND SPOKES which refers to specialized, well-planned and
well-serviced urban nodes connected by a proper system of transport development corridors to the rural hinterland and
external markets to open up Makueni as an attractive economic zone.

Impact: This project is expected to open urban areas in Makueni county to be nationally competitive for strategic
investment. In addition, the project will result to improved quality of life in urban areas as a result of availability of
services, amenities and employment opportunities.

Objective: i. To Enhanced access to services, infrastructure, utilities and amenities in urban areas/towns through dedicated
institutions (municipalities).
ii. Enhance Makueni County Investment attractiveness at national level.
iii. To spur county economic development through provision of favorable investment environment.
Outcome: Improved quality of life in urban areas
Location:

Wote and Emali-Sultan Hamud Municipalities

Description of key activities:

i. Establishment and operationalization of Municipalities
ii. Planning, survey and processing of title deeds for urban areas
iii. Development of urban infrastructure
iv. Developing municipal investment attractiveness plan
V. Land banking for strategic investment

vi. Development of investment corridors
vii. Water and sanitation services provision in all urban areas
viii. Development of safe green spaces and recreational centres in Urban areas

iX. Road and electricity infrastructure development
X. Social services and amenities (day care centres, elderly homes, Cemeteries, )

Key Outputs:

i Planned urban areas
ii. Title deeds
iii. Municipalities
iv. Upgraded urban infrastructures
V. Established investments hubs, industrial parks and incubation centres.
Vi. Urban amenities
vii. Improved revenue

Key Performance Indicators:

i No of urban areas with approved development plans
ii. Municipal development plans developed and approved
iii. No of strategic investments being started within the urban areas
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iv. Percentage increase in revenue base within the urban centers
V. Net-in migration of urban population

Vi. Proportion increase in Local Development Index (LPI)
Timeframe: 2023-2027
Estimated Cost (Kshs.): 2 billion

Source(s) of funds:

County Government of Makueni; National Government; Development Partners (Kenya Integrated Devolution and Urban
Support Programme; Food and Agriculture Organization and UN-HABITAT, SEKEB).

Lead Sector(s):

Lands and Urban Development

Interlinking/Supporting Sectors

Transport, Infrastructure, Public Works and Energy, Water, Sanitation, Environment &Natural Resources, Social
Protection, Education, Culture & Recreation, Devolution and General Economic and Commercial Affairs.

4. Water Development

Project Name:

Water Development

Project Background

Context: Water access is a key component driving growth across all county sectors including Agricultural irrigation,
Sanitation and Healthcare. Over the years, the county has continued to invest in water provision in a bid to drive
productivity in agriculture through supplementing rain fed farming. Having adequate water whole year round calls for huge
investments in water harvesting and storage facilities by Government as well as getting households to invest in household
water harvesting.

Rationale: The County current water coverage stands at approximately 45.4% with the estimated average distance to the
nearest source of 4 km. This means communities travel long distances and take much time waiting in queues to access
water. The County’s focus is investing in bulk reservoirs with key interest in provision of safe water. The current sources
are mostly unreliable due to their small capacities and changing climatic conditions. The proposed bulk harvesting and
storage infrastructure include development of large, medium and small sized dams with treatment and distribution
components to enhance its coverage.

Linkage with Other Plans: This initiative will foster achievement of County vision 2025, water for all as envisioned in
Kenya Vision 2030 and SDG Goals No. 1,2,3 and 6.

Expected impact: The expected impact will have improved livelihoods and wellbeing as a result of increased access to
water; increased food production from irrigation and Universal water access.

Objective: Increase access to water
Outcome: Universal access to water.
Location: All Sub-Counties

Description of key activities:

i. Water harvesting, storage, treatment and distribution
ii. Water Governance
iii. Conservation of the environment
iv. Feasibility studies and mapping for Mega dams

Key Outputs:

i. Large dams by National Government and 2 by County Government
ii. Medium and small dams
iii.  Operational Water Fund

Key Performance Indicators:

i. Proportion of households accessing safe water.
ii. Proportion of county water demand coverage
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Timeframe: 2023-2027

Estimated Cost (Kshs.): 4.8 Billion

Source(s) of funds: Makueni County Government; National Government (TANATHI Water Works Development Agency) and Development
partners.

Lead Sector(s):

Water, Sanitation, Environment & Natural Resources

Interlinking/Supporting Sectors

Agriculture and Rural Development; Transport, Infrastructure, Public Works and Energy; and Devolution.

5. Public Service Re-engineering

Project Name:

Public Service Re-engineering

Project Background

Context: The County has a total workforce of over 3,000 distributed across the county’s sectors. Staff productivity is
dependent on the environment and welfare in which the staff works in matched with the skills earned through experience or
training. Keeping a huge workforce motivated to achieve results is therefore a key priority to push efficient and effective
service delivery in the county.

Rationale: Devolution of services to counties brought in play the need to harmonize staff benefits and duties undertaken as
well as strengthening teamwork among the devolved staff, former local authority staff and those employed by the County
Public Service Board. Management of key components of human resource and automation of key services in HR will
enhance staff morale and productivity. Promotion of staff or career progression and access to competitive training
opportunities has remained low with fears of skilled staff exits and exits by natural attrition and retirement denying the
county benefits from maintaining optimum staffing levels. The county, therefore, intends to undertake wide ranging
reforms to improve public service delivery through a results based growth framework.

Linkage with Other Plans: Human resources form a key facilitator of all other resources within a government system in
coordinating and managing achievement of planned targets. The key components of training and skill development form an
important part of achieving the Kenya Vision 2030 and the County Vision 2025.

Expected Impact: Improved service delivery and increased staff productivity.

Objective: To improve Performance, service delivery and efficiency
Outcome: Efficient and Effective Service Delivery to the citizenry
Location:

County Wide

Description of key activities:

i. Decentralization of services
ii. Establishment of service centres
iii. Schemes of service development
iv. Staff rationalization
v. Performance management system
vi. Strengthening integrated service delivery.
vii. Automation of Human Resource processes
iii. Promote constitutionalism, values and principles of public service

Key Outputs:

i Operational Quality Management Systems.
ii. Operational performance management framework

Key Performance Indicators:

i % level of satisfaction with service delivery/ customer satisfaction
ii. Average turnaround time for key processes and requests (Mins)

iii. % of the population satisfied with their last experience of public services
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iv. % of public servants meeting 70% of performance appraisal targets
V. % no of Government services automated

Vi. No. of service delivery centers established
Timeframe: 2023-2027
Estimated Cost (Kshs.): 234 Million

Source(s) of funds:

Makueni County Government ;National Government and Development partners

Lead Sector(s):

Devolution Sector

Interlinking/Supporting Sectors

All Sectors

6. Industrialization Development

Project Name:

Industrialization Development

Project Background

Context: The County Government plans to establish Special Economic Zones hosting industrial parks and Export
Processing Zones to help stimulate investments in potential industrial parts of the county. The parks will have
infrastructure like agro-processing facilities, quality assurance laboratory and warehouses in addition to development of
facilitative infrastructure and utilities.

Rationale: The county government is working towards meeting the Vision 2030 industrialization goal of transforming
Kenya into medium industrialized country by 2030. The county hosts a few privately owned medium industries which are
scattered across various parts of the county. The investors in this sector miss out on economies of scale which arise from
locating industries close to one another. The county government through the County Spatial Plan 2019-2029 identifies
areas for establishing industrial parks and Special Economic Zone to stimulate guided industrial investment.

Linkage with Other Plans; This initiative will foster achievement of County Spatial Plan 2019-2029, the County Vision
2025 and the Kenya Vision 2030.

Expected Impact; The expected impacts include; creation of employment, growth of support industries and supporting
infrastructure, optimum exploitation of available raw materials, as well as emergency of satellite towns around the
industrial parks.

Objective: To improve industrial investments within the county
Outcome: Improved investment in the county.
Location: Wote and Nguumo

Description of key activities:

i. Develop utilities and amenities within the industrial parks and processing zones
ii. Marketing and branding

Key Outputs:

i Industrial Parks
ii. Incubation centres
iii. Export Processing Zone
iv. Special Economic Zones
V. Agro- processing and other industries

Key Performance Indicators:

i. % of completion of industrial parks developed

ii. No. of businesses operating in the industrial park
iii. No. of operational industrial parks and special economic zones
iv. No. of employment opportunities created

Timeframe:

2023-2027
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Estimated Cost (Kshs.):

2 Billion

Source(s) of funds:

County Government of Makueni; National Government and Development partners

Lead Sector(s):

General Economic and Commercial Affairs

Interlinking/Supporting Sectors

Lands and Urban Development; Transport, Infrastructure, Public Works and Energy; Water, Sanitation, Environment &
Natural Resources; and Devolution

7. Agricultural Value Chains Development

Project Name:

Agricultural Value Chains Development

Project Background

Context: Makueni county sprawls across 3 agro-ecological zones. The sector will support development of value chain in the
zones where they have comparative advantage. In the value chain development process, we shall seek to optimize production
and productivity by supporting inputs system, provision of requisite technologies and skills, organization of producers,
aggregation process, value addition through grading/sorting and actual processing to products demanded by various market
segments; and support the marketing process.

Rationale: The government seeks to maximize agricultural production in each zones. The agriculture is key economic activity
and source of food and nutrition security.

Linkage with Other Plans: The value chain approach is advocated by Agriculture Sector Transformation and Growth
Strategy (ASTGS), the Vision 2030, the Big 4 Agenda, the Makueni Vision 2025 and Makueni Spatial Plan 2019-2029.
Expected Impacts: The expected impacts are secured food and nutrition security, enhanced economic and trade activities and
spurred agro-industries and increased incomes.

Objective: To Increase agricultural production and productivity
Outcome: Improved household income
Location:

County Wide

Description of key activities:

i. Farmer organization to producer groups
ii. Development of value chain transformation plans

iii. Provision of value chain themed extension services

iv. Linkages for input and credit access
v. Farmer trainings and advocacy

Vi.
Vil.

iX.

Market access and linkages to agro- products

Operationalization of aggregation and post-harvest facilities including artificial ripening chambers, cold storage, dairies,
warehouses,

Enhancing agro-processing for horticulture (Dried mango processing machine and water treatment for whole mangoes
export), grains, coffee, milk, meats, hides & skins.

Value chain themed cooperatives support

Key Outputs:

Developed Fruit, Grain, Poultry, Dairy, and Industrial Crops Value Chains

Key Performance Indicators:

i. Metric Tonnes (MT) of produce disaggregated by value chain

ii. Metric Tonnes (MT) of processed products disaggregated by value chain

Timeframe:

2023-2027

Estimated Cost (Kshs.):

2.289 Billion

Source(s) of funds:

County Government of Makueni; National Government- National Agriculture Value Chain Development Project, and
Development Partners
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Lead Sector(s):

Agriculture and Rural Development

Interlinking/Supporting
Sectors

General Economic and Commercial Affairs; Water, Sanitation, Environment &Natural Resources and Transport,
Infrastructure, Public Works and Energy

8. Social Protection and Inclusive Development

Project Name:

Social Protection and Inclusive Development

Project Background

Context: The overarching goal of social protection in Kenya is to ensure that all Kenyans (men and women of different
ages and diversities) live in dignity and utilize their human capabilities for their own social and economic development.
The Government of Makueni County is committed to support vulnerable groups in order to cushion them from economic
shocks and vulnerability.

Rationale: The county has a significant population who are vulnerable. These include the elderly, orphaned and vulnerable
children (OVCs), People with Disability (PWDs), people with chronic illnesses, Women-Headed Households, street
families, food-insecure households, unemployed youths and marginalized populations. More often, the Most at Risk
Populations that include commercial sex workers both men and women, drug addicts and LGBTIs are rarely targeted in
development initiatives and key decision-making processes.

Social protection is an investment that contributes to inclusive economic development and promotes pro-poor growth while
directly reducing poverty. It not only tackles income insecurity and poverty but also provides an effective, tangible and
direct means to enhance human development objectives including better outcomes in: nutrition, education, gender-equality,
equity and, health. Social protection also cushions persons who are vulnerable to climate-related shocks or other natural
and man-induced disasters.

Linkage with Other Plans: This is in line with the County Vision 2025 and Vision 2030 of ensuring all its citizens have
an opportunity to live a decent life. It is also in line with the UN Sustainable Development Goals 2015 Goal 1,5, 10 which
is to eradicate poverty in all its form, gender equality and reduced inequalities.

Expected Impacts: Reduced levels of food poverty, enhanced access to social protection services and reduction in the
poverty levels in the County.

Objective: To build resilience and enhance inclusivity of the vulnerable and most at risk populations for socio economic development.
Outcome: Improved social protection and empowerment of Special Interest Groups (SIGs)
Location:

Countywide

Description of key activities:

i. Advocacy, social education and rehabilitation for Most at Risk Populations (MARPS)

ii. Gender mainstreaming of SIGs and MARPs

iii. Financial Inclusion through enhanced access to credit in the county through the Tetheka empowerment fund

iv. Men and Women Empowerment: Community Development through Material Support

v. Child Protection and Development

vi. Children/OVC support
vii. Elderly support
viii. PWD Empowerment

ix. Integrated Gender-Based Violence Prevention & Management

X. Establishing and strengthening child protection structures

Key Outputs:

i. Enhanced socio-economic empowerment
ii. Resilient and self-reliant vulnerable groups and MARPs
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iii. Enabled and Healthy Senior Citizens
iv. Enhanced budget allocation to various SIGs activities;
V. Inclusive participation of all citizens in development and governance
Vi. Enhanced Makueni County Youth, Men, Women, Persons with Disabilities and Table Banking Groups
Empowerment Fund (Tetheka Fund);
vii. Enhanced Behavioral Change among the MARPS groups

viii. Operationalization of Makueni Child Protection and Development Centre;
iX. Enhanced community-based child protection structures;
X. Informed citizenry on matters of gender and diversity mainstreaming;

Key Performance Indicators:

i No. of IGAs targeting vulnerable groups and MARPs established
ii. % HHs with IGA activities
iii. No. of Child Protection and Development Centres established operationalized
iv. No. of vulnerable groups accessing the empowerment fund
V. No. of MARPs under counselling and capacity building programmes

vi. No. of Senior citizens and PWDs supported for medical cover (NHIF or Makueni Care)
vii. No. of GBV recovery centres established and operational
Viii. Proportion of county budget which is gender responsive
Timeframe: 2023-2027
Estimated Cost (Kshs.): 535 Billion

Source(s) of funds:

County Government of Makueni; National Government and Development partners

Lead Sector(s):

Social Protection, Education, & Recreation

Interlinking/Supporting Sectors

Agriculture and Rural Development; Devolution; Water, Sanitation, Environment &Natural Resources; Health Services
and General Economic and Commercial Affairs

9. County Resource Mobilization (External and Own Source Revenues)

Project Name:

County Resource Mobilization (External and Own Source Revenues)

Project Background

Context: The Makueni county is among the rural counties in the country with low presence high value private investments.
This means there are fewer and low yielding revenue streams that may not adequately provide the required resources to
adequately cover the planned county priorities.

Rationale: The county Own Source Revenue (OSR) in the FY 2022/23 accounts for nine percent of the total county
budget. Over the medium term, the government aspires to cover at least 13% of the total county budget using locally
mobilized revenues. To bridge financing gaps, the government has enhanced the expansion of its roles to include
management of strategic partnerships. The government will also strengthen External Resource Mobilization unit in the
County Treasury to support the county sectors in undertaking resource mobilization from development partners and Public
Private Partnerships.

Linkage with other Plans: Resource mobilization is a key element of any development. Enhanced resource mobilization
will improve realization of government priorities set out in the county development plans.

Expected Impacts: The county will benefit from improved financing of government priorities.

Objective:

To increase resource for financing government priorities
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Outcome:

Enhanced financing of the county development priorities.

Location:

County Wide

Description of key activities:

i. Automation of revenue collection systems
ii. Strengthening strategic partnerships and development partner’s coordination
iii. Revenue administration and management
iv. Broadening revenue streams
v. Unified billing
vi. Optimization of land based revenue
vii. Revamping county inspectorate services
viii. Review, Strengthen legal and institutional frameworks

Key Outputs:

i County resource mobilization strategy
ii.  Strengthened external resource mobilization unit
iii. Increase in county revenues

Key Performance Indicators:

i % of Own Source Revenue (OSR) funding in the county budget
ii. External resources mobilized as % of fiscal gap
iii. No. of OSR streams mapped and assessed
iv. % of capital investments in the CIDP funded by development partners
V. % Increase in revenue mobilized

Vi, No. of Revenue modules automated in the County ERP system
Timeframe: 2023-2027
Estimated Cost (Kshs.): 200 Million
Source(s) of funds: County Government of Makueni; National Government and Development Partners
Lead Sector(s): Devolution

Interlinking/Supporting Sectors

All County Sectors

10. Green Energy Development and Promotion

Project Name:

Green energy development and promotion

Project Background

Context: The County Government plans to develop 3 solar plants in collaboration with the private development partners to
increase its power resources. The energy development will go a long way to solve the issues of access to clean and reliable
energy in Makueni which currently stand at 25%. The plants are also strategically located to serve transportation power
needs along Mombasa -Nairobi highway with the emerging electric powered vehicles.

Rationale: The county has a high potential for solar power generation with an average county-wide insolation of 4.2-
4.4kwh/kwp. However, solar energy utilization in the county is low at 3.8%. Kitonyoni rural market in the county for
example, operates an off-grid 13.5kWp photovoltaic solar plant that benefits more than 3,000 residents from Kitonyoni Sub
County. Kithuki solar power mini grid project benefits about 100 households in Kithuki sub-location. The solar plants will
increase power generation and reticulation in the county with a potential of increasing household power connectivity to
over 75% and increase power for industrialization and transportation needs. This project will be undertaken through
collaboration with national government and Public — Private Partnership initiatives

Linkage with Other Plans: Solar energy development will increase access to clean and reliable energy to over 40% as

envisioned in the Makueni County Vision 2025 and the Kenya Vision 2030.
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Expected Impact: The expected impacts include; Enhanced clean power connectivity, improved social wellbeing of
citizens, environmental conservation and improved urbanization and industrialization.

Objective: To increase production and access to clean energy
Qutcome: Enhanced clean power connectivity
Location: All wards

Description of key activities:

1. Hydro power development (Energizing the Athi river agricultural economic zone)
2. Thwake dam —17.6 M Watts
3. Solar energy development

a) 35Mwats - Makindu solar plant

b) 30Mwatts — Mtito Andei solar plant

c) 2.5MWatt — Ndua farm solar plant

d) 2.5MWatts - Kavumbu in Kalawa ward

e) 5MWatt- Kivyalu in Kikumbulyu south- Kivyalu
Construction of power sub-stations and power reticulation
Maintenance of energy infrastructure
Development of energy center
Sensitization on green energy uptake

No ok

Key Outputs:

i Solar power plants in the county
ii. Hydro-Power plants along Athi-River in Thwake
iii. Completion of Thwake Dam Hydro - power production section

Key Performance Indicators:

i Power generated from the plants in watts
i No. of households, farms and cold storage facilities connected to power generated from the plants

Timeframe:

2023-2027

Estimated Cost (Kshs.):

10 Billion

Source(s) of funds:

Government of Makueni County; Rural Electrification and Renewable Energy Corporation and Development Partners
through PPPs

Lead Sector(s):

Transport, Infrastructure, Public Works and Energy and Rural Electrification and Renewable Energy Corporation

Interlinking/Supporting Sectors

Water, Sanitation, Environment &Natural Resources, Social Protection, Education, Culture & Recreation
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4.2. CIDP Linkages with Others Development Fra NATROBL KENTA
The Makueni CIDP 11l (2023-2027) considers the International, Regional and National
development frameworks as set out in the Sustainable Development Goals (SDGs), Africa
Agenda 2063, East Africa Agenda 2050, and Kenya Vision 2030. Additionally, the CIDP has
ensured the priorities are in line with the county long term blue print Makueni Vision 2025 and
the approved County Spatial Plan. The CIDP will be implemented by five Annual Development
Plans (ADP) and their respective Annual Budgets. Figure 11, presents the linkage between the
CIDP and other International, National and county development plans and budgets.

The Kenya Vision
2030

Kenya National Spatial Plan
2015-2045, County Long
Term Development Plans

International Development
Obligations (SDGs, Paris
Agreement, Agenda 2063)

I

County Sectoral Plan

County Spatial Plans, City

Plans, Urban Plans (10 Years)
(10 Years)
I Medium Term Plans
Departmental Strategic CIDP - 5 Years (MTPs) & Sector Plans
Plans (5 Years) (5 Yﬁars)
|
|
b 1
' Y
v y
County Annual ; |
Development Plan (CADP) - iEizzez .Goverr_‘lment
(1 Year) County Service Delivery Plan
A (1 Year)

v

County Budget Review and
Outlook Paper;
County Fiscal Strategy Paper;
Annual Weork Plan;
Annual Budget

Figure 11: CIDP Linkages with other Planning Framework
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Table 31: Linkage with Kenya Vision 2030, Other Plans and Internafi

NYA

Development
Frameworks and
International
Obligations

Aspirations/Goals

County Government contributions/Interventions

Kenya Vision
2030/Medium
Term Plan IV

Economic Pillar: To maintain a
sustained economic growth of
10% p.a. for most of the next 20
years.

Increasing agricultural production, productivity and
profitability.

Improving security of land tenure

Promoting sustainable urban planning and development
Enhancing accessibility and interconnectivity of road
and ICT network

Promoting trade and industrial development

Social Pillar: A just cohesive
society enjoying equitable social
development in a clean and
secure environment

Promote urban wellbeing through provision of social
amenities and infrastructure

Increasing access to clean, safe and reliable energy
Enhancing Universal Health Coverage.
Increase access to adequate potable water
Enhance environmental and natural
management

Enhance access, retention, transition, relevance, quality
and equity in education.

Reduce gender based violence

resource

Political Pillar: An issue-based,
people-centered, result-oriented
and accountable democratic
political system.

Promote public participation in governance, planning,
budgeting, implementation and monitoring of county
plans and policies

Enhance result based management

Enhance governance, accountability and leadership

SDGs

Goal 1: No poverty
Goal 2: Zero hunger

Increase agricultural production, productivity and
profitability

Goal 3: Good health and
wellbeing

Eliminate communicable conditions

Halt and revers increasing burden of non-
communicable conditions

Reduce the burden of violence & injuries

Provision of essential medical services

Goal 4: Quality Education

Enhance access to relevant and quality education

Goal 5:Gender equality

Increase access to social protection services
Eliminate instances of Gender based Violence

Goal 6: Clean water and

Increase access to potable water

sanitation Improve access to sanitation
Goal 7: Affordable and clean Promotion of clean, safe and reliable energy
energy

Goal 8: Decent work and
economic growth

Develop youth enterprises and create employment
opportunities & linkages

Goal 9: Industry, innovation and
infrastructure

Promote trade and industrial development

Goal 11: Sustainable cities and
communities

Enhance sustainable urban planning and development

Goal 13: Take urgent action to
combat climate change and its
impacts

Increase Community Climate Change resilience

Goal 15: Life on land

Enhance forest, riparian and landscape restoration.
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Development
Frameworks and
International

Aspirations/Goals

NATRERI KENYA

County Government corributions

Obligations
Goal 16: Peace, justice and Promote public participation in governance.
strong institutions Enhance governance, accountability and leadership.
Goal 17: Partnerships for the Enhance resource mobilization.
goals
Agenda 2063 Aspiration 1: A prosperous Increasing agricultural production, productivity and

Africa based on inclusive growth
and sustainable development.

profitability.
Promoting
development.
Enhancing accessibility and interconnectivity of road
and ICT network.

Increasing access to clean, safe and reliable energy.
Promoting trade and industrial development.

Enhancing Universal Health Coverage.

sustainable  urban  planning  and

Aspiration 5: An Africa with a
strong cultural identity, common
heritage, values and ethics.

Promoting cultural and creative industries.

Development of heritage and performing arts
infrastructure.
Enhancing  heritage  development  preservation,

promotion and protection.

Aspiration 6: An Africa whose
development is people-driven,
relying on the potential of
African people, especially its
women and youth and caring for
the children.

Promote public participation in governance, planning,
budgeting, implementation and monitoring of county
plans and policies.

Establishment of a center for devolved governance.
Establishment of service delivery centres in sub
counties.

Enhance  socio-economic  empowerment, secure
livelihoods and resilience for the marginalized
population.

EAC Vision 2050

Pillar 1: Infrastructure
development

Enhancing accessibility and interconnectivity of road
and ICT network.
Increasing access to clean, safe and reliable energy.

Pillar 2: Agriculture, food
security and rural development

Increasing agricultural production, productivity and
profitability.
Increase access to adequate improved (potable) water.

Pillar 3: Industrialization

Promote industrial development.

Pillar 4: Natural resources and
environment management

Enhance Forest, Riparian and landscape restoration.
Enhance Environmental Compliance and safeguards.

Pillar 5: Tourism, trade and
services development

Promote  tourism products and infrastructure
development.
Promote trade development.

Pillar 6: Human capital
Development

Enhance access to relevant and quality education.

ICPD25 Kenya
Commitments

Essential reproductive health
package interventions and
universal health coverage.

Scale up school health, adolescent and young people
package of health care.
Accelerate attainment of Universal Health Coverage.

Creating financing momentum.

Explore and scale up innovative financing and co-
financing mechanisms such as domestic resource
mobilization.

Increase access to social protection services.

Demographic diversity and

Enhance access to relevant and quality education.
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Development
Frameworks and
International

Aspirations/Goals

ARG BENIA

County Government corfributions/¥¥

Obligations
sustainable development. Increase access to youth empowerment opportunities.
Gender-based violence and Eliminate instances of Gender-Based Violence.
harmful practices. Enhancing gender equality and gender mainstreaming
in health sector.
Sendai Priority 3: Investing in disaster Improved Disaster Risk mitigation and Preparedness.
Framework for risk reduction for resilience and

Disaster Risk
Reduction 2015-
2030

Priority 4: Enhancing disaster
preparedness for effective
response and to “Build Back
Better” in recovery,

rehabilitation and reconstruction.

Paris Agreement
on Climate
Change, 2015

Article 5 & 6: Implementing
initiatives towards reducing of
greenhouse gases emissions.

Enhance environmental and natural
management.
Enhance forest, riparian and landscape restoration.

Enhance environmental compliance and safeguards.

resource
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4.3. Cross-Sectoral Linkages
The County government will adopt a whole of government approach in delivery of the development priorities by ensuring a cross-
sectoral approach in the implementation of county projects and programmes. This offers opportunities for sectors and departments to
improve coordination and enhance cooperation for efficient service delivery. The cross-sectoral impacts and the mitigation measures
should be presented in the format indicated in Table 20.

Table 32: Cross-Sectoral Linkages

COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Programme

Linked Sector

Cross-sector Linkages

Synergies

Adverse Effects

Measures to Harness or Mitigate the
Effects

Road Improvement
Programme & Roads for
water programme

Water, Sanitation,
Environment &Natural
Resources

e Road reserve water service installation

e Water as a construction material

e Environmental conservation and
management  (construction — material
mining)

Dams overflow destroy roads
infrastructure
Pollution

¢ Proper overflow channels design

e Climate smart infrastructure

e Adherence to NEMA guidelines on
environment management

Agriculture and Rural
Development

e Roads water harvesting

Road damage

e Proper design and development of
roads water harvesting structured

Lands and Urban
Development

e Spatial land planning
e Land acquisition procedures for
infrastructure development

Encroachment of road

reserves

e Prior survey and mapping of
boundaries for project.

Devolution

¢ Public participation and sensitization for
project sustainability

¢ Policy enforcement

e Monitoring and evaluation of project
status/progress.

e Delayed implementation

e Lack of

ownership  of
projects

e Continuous community engagement
at all levels of project cycle

Health Services

e Sensitization and awareness on drug and
substance abuse and HIV/AIDs

Slow response to pandemics
that affects sector work force

e Awareness creation to be part of
project scope.

Transport master plan
development

Devolution

o Enforcement of transport policies
¢ Coordination with other key
stakeholders

Inefficient public transport
system

e Enhance coordination of key
stakeholders in the sector

General Economic and
Commercial Affairs

e Sacco registration & licensing

Lack of order in management
of transport Sacco’s

e Promote automation of registration,
licensing and regulation of transport
Sacco’s

Health services

e Provision of emergency medical
services for accidents

Loss of life due to road
accidents

e Strengthening
preparedness and response

emergency

Water, Sanitation,
Environment &Natural
Resources

e Pollution control

Increased air pollution

e Enforce relevant emissions

regulations

Public infrastructure
development &

Lands and physical
planning

e Physical planning and development
Plans approvals

Uncontrolled development

e Enhance the planning process
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Affordable housing
development and
promotion

Water, Sanitation,
Environment &Natural
Resources

Water supply
Waste water management and treatment

e Lack of offsite wastewater

treatment plants

Encourage onsite treatment methods

Health services

Occupation safety and health regulation
Sanitation and sensitization on hygiene

e Increased

e Prevalence of water borne

diseases
incidence  of
injuries and accidents

Improved mainstreaming of the
health code in infrastructural
development

Devolution

Formulation, enactment and
enforcement of housing policies

e Proliferation of uncontrolled

housing development and
slums

Collaboration with key stakeholders
to promote controlled development
and enforcement.

Social Protection,
Education, Culture &
Recreation

Research and innovation

e Low technology uptake

Sensitization of stakeholders

Green energy promotion
& Rural electrification

General Economic and
Commercial Affairs

Registration and licensing of energy
proprietors

o Delayed payment
o Delayed approvals

Streamline in payment processes and
methods

Devolution

Policy enforcement

o Poor enforcement strategies

Proper coordination
stakeholders

among the

Social Protection,
Education & Recreation

Research and innovation

o Low technology uptake

Sensitization of stakeholders

ICT promotion and
Development

Devolution

Resource mobilization and allocation

e Low allocation of ICT

services by other sectors

Partnerships with other stakeholders
for funding

Enforcement of policies

e Resistance from end users

Continuous sensitization of ICT and
technological matters

Water harvesting,
storage, treatment,
distribution &
management

Agriculture & Rural
Development

Development of irrigation infrastructure
along the water sources to increase
agricultural production

Fisheries development (stocking water
reservoirs with fingerlings)

e Environmental

destruction/
degradation in the
construction of dams

e Flooding and displacement

of homes from water dams
overflowing

o Water pollution

Construction of climate proof water
reservoirs

Establishment & operationalization
of County water fund

Water towers protection, restoration
& conservation

Health services

Improve nutrition status
Improve public health

e Increased incidences of water

borne diseases

Increasing access to potable water
through water treatment

Transport, Infrastructure,
Public Works & Energy

Storm Water management
Adoption of green energy in water
pumping

o Impassable roads
o Water logging in farm lands

Harvesting of storm water

Lands & Urban
development

Security of tenure for land with water
investments

e Encroachment of riparian &

water infrastructure land

e |and conflicts

Surveying, titling and land
administration

Sacial protection,
Education & Recreation

Provision of basic amenities to the
special interest groups

o Marginalization
o Resistance

Adherence to the established legal
provisions

Devolution

Water governance

o Mismanagement

of water
projects resources

Enforcement
Community sensitization
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e Vandalism

Environmental and
catchment areas
restoration, conservation,
protection and
management

All sectors

Ecosystem conservation, protection &
restoration

o Loss of biodiversity
e Encroachment

Community-based conservation
initiatives

Compliance to environmental social
safe guards

Development and value
addition of natural
resources

General Economic &
Commercial Affairs &
Devolution

Income / revenue for natural resources
value chain

e Over exploitation of natural

resources

Mapping & management of natural
resources

Development, enactment and
operationalization of County Mining
policy and framework

Sanitation and waste
management

Health services

Health facilities waste management

e Water pollution

General Economic &
Commercial Affairs &
Devolution

Solid waste management in trading
centres
Income from solid waste value chains

o Air pollution
e Land degradation

Construction of sewerage systems/
DTF in urban areas
Development, enactment and
operationalization of legislation on
waste management

Climate change resilience | All sectors Resilient economy for sustainable | e Loss of life Mainstreaming climate change
development through implementation of
climate  smart technologies and
alternative livelihoods

Public Service All sectors Capacity building the existing human | ¢ High wage bill Automation of service delivery

Performance
Management and
Delivery Services

County leadership,
Governance and
coordination

Public Finance
Management

Resource mobilization

Human Resource
Management and
Development

Result based monitoring
and evaluation

Citizen engagement

resource in the various sectors
Enhancing integrated service delivery
across all sectors

Automating delivery of services

Project appraisal/  conceptualization
through sectors

e High operating costs

o High cost of operating costs

Automation of service delivery

o Low budget absorption

Enhance project conceptualization
Enhance resource mobilization
Strengthen  the  result
management

Strengthen performance management

based

¢ High operating costs

e Pending bills Enhance strategic partnerships
o Budgetary deficits Automate revenue mobilization
o High wage bill Automation of service delivery

Enhance own source revenue

Development of an automated project
and policies tracking system for all
sectors

o Low budget absorption

Enhance and automate result based
management

Increased participation in governance,
development and leadership mechanism

e Lack of

Community
ownership and sustainability
of projects

Increase civic awareness on their role
in development
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Disaster risk mitigation
and preparedness

Legislation and oversight

Mainstreaming disaster risk
management in all county government
programmes

Climate change effect

Enhance strategic partnerships for

funding to various projects and
programmes
Enhance county disaster  risk
preparedness

Increased adherence to legislative and
legal frameworks

Litigations and

conflicts

legal

Periodic review of policies and legal
frameworks
Enforcement of existing policies

Land tenure
regularization

Devolution

Processing court documentation and
land legal processes Development
control enforcement

Conflicts and disputes, court
cases
Court cases by aggrieved
parties

Explore alternative dispute resolution
mechanism

Awareness through land clinics
Comply and enforce Physical and
Land Use Planning Act and
regulations

Physical and Land use
planning

General Economic &
Commercial Affairs &

Planned markets for trading activities

Demolition of structures

Stakeholder engagement and public
participation.

Transport, Infrastructure,
Public Works & Energy

Opening of Roads

Pulling down of structures

e on road reserve

Resettlement for the affected to

planned areas.

Water, Sanitation,
Environment &Natural
Resources

Conservation and  protection  of
ecologically sensitive areas

Pulling down of structures

e 0On riparian reserve

Comply and enforce NEMA
guidelines

Devolution

Intergovernmental relations and

collaboration in planning

Boundary and

conflicts

disputes

Explore alternative dispute resolution
mechanism
Explore legal processes

Land administration and
management

General Economic &
Commercial Affairs &
Devolution

Verification of plot owners

Loss of trading spaces and
plots

Sensitization through land clinics

Transport, Infrastructure,
Public Works & Energy

Automation of land processes

Resistance to change

o Legal battles related to land

Compliance to set regulations and
laws

processes
Devolution Improvement on Revenue collection o QOver taxation of people e Sensitization through land clinics
Urban Development Devolution Transfer of services and functions to | ¢ Resistance to change by

urban institutions

urban residents

Compliance to set laws and policies

Transport, Infrastructure,
Public Works & Energy

Development of infrastructure and

amenities

Displacement of people

Compliance to approved plans

Water, Sanitation,
Environment &Natural
Resources

Conservation of ecologically sensitive
areas

Pollution, loss of biodiversity

Comply and enforce NEMA
Guidelines

General Economic &
Commercial Affairs

Development of investment attractive
zones

Political interference

Pursue political goodwill

Trade promotion

Devolution

Enforcement of compliance to weights

Violence from non-

Proper sensitization to traders before
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and measures act and trade descriptions
act Development of legal framework for
SEKEB

compliant traders

e Conflicting trade tariffs and

regulations  for  member

counties

commencement of exercise
Fast-tracking the development of
legal framework

Transport, Infrastructure,
Public Works & Energy

Development of designs and BQs

o Development of non-

compliant infrastructure

Proper collection of data

Water Sanitation,
environment & Natural
Resources

Management and disposal of solid waste

o Improper waste disposal and

management

Training of garbage collectors and
identifying disposal areas

Social protection,
Education & recreation

Provision of affordable business finance
to traders

e Business closure due to lack

of working capital

Fast-track loan processing procedures

Industrial Development

Devolution

Organizing for investors forums and
resource mobilization
Development of investment profiles

e Lack of bankable investment

profiles

Formation  of
working team

interdepartmental

Transport, Infrastructure,
Public Works & Energy

Development of designs and BQs

o Development of non-

compliant infrastructure

Proper collection of data

Marketing

Transport, Infrastructure,
Public Works & Energy

Operationalization of e-commerce portal

e Lack of

proper  project
implementation

Hold conceptualization meeting with
ICT officers before implementation

Agriculture and Rural
Development

Development of marketing strategies for
agro-based value chains

e Low market penetration for

agro- produce

Early identification of value chains
for market linkage

¢ Non- profitable agro-
enterprises
Devolution County branding e Lack of county brand Consensus building of appropriate
branding
Tourism Promotion and | Water Sanitation, Conservation of natural forests and | e Deterioration of potential Development of guidelines on

development

environment & Natural
Resources

rivers for tourism activities

tourist sites

community-based
forests and rivers

enterprises  in

Promotion of culture ,
arts and Music

Devolution

Identification of heritage sites and
traditional medical practitioners for

mapping

e Some data may be left out

during mapping

Proper co-ordination of the exercise

Social protection,

Promotion of youths in cultural and

e Some prospective youth may

Development of proper identification

Education & recreation creative industries be left out guidelines for participants
Vocational and Technical | Transport, Infrastructure, Collaboration in infrastructure Poor project designing and Training of PMCs on management
Training Development Public Works and Energy development projects costing of project implementations

Development of access roads
Industrial attachment opportunities for
trainees/trainers

Collaboration in innovations
Provision of skilled labor by CTTIs
during infrastructure development
Development of ICT infrastructure and
Automation of services

Delayed or stalled projects
Construction of PWD user
unfriendly structures

Low quality/inferior
infrastructure

Internet insecurity

Misuse of technology by
youth

Joint conceptualization and
implementation of projects
Upskilling of technical staff to
enhance quality in infrastructure
development

Enforce laws related to
infrastructure development
Provision of ICT training in CTTIs
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ICT innovation programmes for CTTIs

Joint innovation ventures

Agriculture and Rural
Development

Implementation of food safety and
security interventions in CTTIs
Training opportunities in agribusiness
for trainees

Provision of industrial attachment
opportunities for trainees/trainers
Joint innovation ventures

Extreme hunger leading to °
malnutrition and other types
of diseases

Inadequate resources to °
implement
programmes/projects
Transfer of obsolete
technology to trainees

Sensitize teachers and the
community on food production,
storage, and preparation

Assist schools establish kitchen
gardens

Joint resource mobilization drives
Development of tailor-made training
programmes that transfer relevant
technologies

Water, Sanitation,
Environment and Natural
resources

Provision of potable and safe water to
training institutions

Awareness creation on climate change
Implementation of joint climate change
interventions

Water related diseases °
Global warming effect

Embrace roof water harvesting in
schools

Enhance water treatment

Tree planting in schools to mitigate
climate change

Attachment/internship/employment e Provide training to CTTI staff and
opportunities for youth in CTTIs during trainees
implementation of water related e Protection of riparian land
projects
Lands and Urban Titling of institutional land Land grabbing e Awareness/sensitization on land
Development Land dispute resolutions Land fragmentation ownership, management and transfer
Delay in processing of land processes
ownership documents e Enforcement of land use laws to

avoid unnecessary fragmentation

Health Services

Promotion of Occupational Health and
Safety

Awareness creation on emerging
disease trends among the youth
Provision of psychosocial support to
staff and trainees

Provision of youth friendly safe spaces

Misuse of contraception by | e
youth in schools
Approval of unsafe houses | e
for occupation
Drug and substance abuse °
among the youth

Consistent monitoring and recording
of growth and development
Provision of supplements and de-
wormers

Sensitize teachers and the
community on proper nutrition,
malnutrition related diseases as well
as sanitation and hygiene.
Rehabilitation opportunities for
addicts

Devolution

Financial literacy
Promotion of sound financial practices
Linkages to credit facilities for startups

Financial malpractices
Delayed disbursement of
finances

Loan defaulting °
Unfriendly credit terms

Development and approval of pacts
Promotion of Own Source Revenue
inCTTlIs

Training opportunities for startups
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General Economic and o Development of business concepts Failure to meet market Joint planning and development of
Commercial Affairs e Promotion of innovations standards business ideas
e Market linkages Flooding markets with poor Development of PPPs in innovation
e Promotion of quality and standards in quality products Promotion of SACCOs for artisans
products
Early Childhood | Health Services e Growth monitoring and promotion Child morbidity and Consistent monitoring and recording
Development e Mitigation of Childhood diseases malnutrition of growth and development
e Awareness creation Approval of unsafe houses Provision of supplements and de-
e Promotion of Occupational Health and for occupation wormers
Safety in schools Provision of substandard Sensitize teachers and the
e Training opportunities for ECDE health care community on proper nutrition,
teachers and caregivers in day care malnutrition related diseases as well
centres as sanitation and hygiene.
Agriculture and Rural e Food safety and security interventions Extreme hunger leading to Sensitize teachers and the
Development (Kitchen gardens in ECDEs) malnutrition and other types community on food production,
e Training opportunities for ECDE and of diseases storage, and preparation
Care givers in Day Care Centres Challenges caused by Assist schools establish kitchen
climate change gardens
Water, Sanitation, e Provision of potable and safe water to Water related diseases Embrace roof water harvesting in
Environment and Natural ECDE Day Care Centres Global warming effect schools
resources e Awareness creation on effects of Enhance water treatment
climate change and its mitigations Tree planting in schools to mitigate
Promotion of roof water harvesting climate change
Provision of water infrastructure in Provide training opportunities to
schools staff
Protection of riparian land
Lands and Urban e Titling of institutional land Land grabbing Awareness/sensitization on land
Development Land dispute resolutions Land fragmentation ownership, management and transfer
Delay in processing of land processes
ownership documents Enforcement of land use laws to
avoid unnecessary fragmentation
Transport, Infrastructure, |e Collaboration in infrastructure Poor project designing and Training of PMCs on management
Public Works and Energy development projects costing of project/programme
Development of access roads Delayed or stalled projects implementations
Development of ICT infrastructure and Construction of PWD user ICT training opportunities for
Automation of services unfriendly structures ECDE teachers and Day care
e Development of ICT programmes for Low quality/inferior Centres
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use in teaching infrastructure
e Internet insecurity
Lands and Urban Titling of institutional land e Land grabhing e Awareness/sensitization on land
Development Land dispute resolutions e Land fragmentation ownership, management and transfer
e Delay in processing of land processes
ownership documents e Enforcement of land use laws to
avoid unnecessary fragmentation
Library and Resource | Lands and Urban Titling of institutional land Land grabbing e Awareness/sensitization on land
Centre Services Development Land dispute resolutions Land fragmentation ownership, management and transfer
Delay in processing of land processes
ownership documents e Enforcement of land use laws to
avoid unnecessary fragmentation
Transport, Infrastructure, Collaboration in infrastructure e Poor project designingand  |e Provide training on cyber security
Public Works and Energy development projects costing and internet crime intervention
Development of access roads Delayed or stalled projects Development of e-content
Development of ICT infrastructure and Construction of PWD user Provide ICTs maintenance services
Automation of services unfriendly structures
Establishment of e-libraries e Low quality/inferior
infrastructure
e Cyber bullying and internet
insecurity
County Bursary and | Transport, Infrastructure, Automation of bursary and scholarship |e Cyber bullying and internet |e Training of staff on the automated
Scholarships Public Works and Energy services insecurity services
Devolution Promotion of sound financial practices Financial malpractices e Development and approval of pacts
Resource mobilization Delayed disbursement of e Proper record keeping
finances e Development of a revolving fund
Youth Enterprise, Sports | Health Services Awareness/Sensitization programme on Addiction e Referral for rehabilitation
and Talent Development Anti-Drug and Substance Abuse Inequalities in provision of ~ |e Multi sectoral approach in youth
Prevention of doping in sports medical care & treatment health planning and implementation
Provision of health care and insurance | e Doping in sports e Anti-doping campaigns to promote
to youth and sportsmen fair play in sports
Transport, Infrastructure, Collaboration in sporting infrastructure |e Poor project designingand | e Inclusion of youth in management of
Public Works and Energy development projects costing project implementations
Development of access roads Delayed or stalled projects Provision of ICT trainings to youth
Mentorship and employment Construction of PWD user Joint innovation ventures
opportunities unfriendly sporting
Collaboration in innovations structures
Provision of skilled labor by youth e Low quality/inferior
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during infrastructure development infrastructure
e Development of ICT infrastructure and Cyber bullying and Internet
Automation of services insecurity
e ICT innovation programmes for youth Misuse of technology by
youth
Agriculture and Rural e Training opportunities in agribusiness Extreme hunger leading to e Sensitization of youth and the
Development for youth malnutrition and other types community on food production,
e Provision of industrial attachment of diseases storage, and preparation
opportunities for youth under training Inadequate resources to Joint resource mobilization drives
Joint innovation ventures implement youth Development of tailor-made training
Development of youth friendly training programmes/projects in programmes that transfer relevant
programmes in agriculture agriculture technologies in agriculture
e Promotion of “Youth in Agriculture” Transfer of obsolete Market linkages for produce
initiative technology to youth Provision of collaterals for access to
credit
e Subsidize inputs to promote youth in
agriculture
e Youth affirmative action in
employment and access to farm
inputs
Lands and Urban Titling of institutional land Land grabbing e Awareness/sensitization on land
Development Land dispute resolutions Land fragmentation ownership, management and transfer
Enforcement of succession laws to Delay in processing of land processes
ensure youth own land ownership documents e Enforcement of land use laws to
avoid succession disputes
Devolution Financial literacy Financial malpractices Development and approval of pacts
Promotion of sound financial practices Delayed disbursement of Promotion of Own Source Revenue
Linkages to credit facilities for start- finances in CTTIs
ups Loan defaulting e Training opportunities for start-ups
Unfriendly credit terms
General Economic and o Development of business concepts Failure to meet market e Joint planning and development of
Commercial Affairs e Promotion of innovations standards business ideas
o Market linkages Flooding markets with poor Development of PPPs in innovation
e Promotion of quality and standards in quality products Promotion of SACCOs for artisans
products
Social Protection Health Services Rescue & referrals of GBV survivors Increased incidences of Enhance SGBV awareness creation
e Psychosocial support to GBV survivors SGBYV cases Formation of GBV and teen-
and teen mothers Health related complications mothers’ survivor support groups
e Medical treatment, care and support of Inadequate information on e Provision of reporting mechanisms
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GBV Survivors

Coordination of GBV Recovery
Centres and emergency Safe Shelter for
GBYV survivors

Provision of youth friendly spaces for
accessing reproductive health services
Assessment of PWDs and specialized
care & treatment

Provision of medical care for the
elderly and other MARPs

use of contraceptives
Increased mental health
related cases

on SGBV

Provision of youth friendly spaces
PWDs mainstreaming in health
facilities

Improvise GBV Units /centres
Increase funding for anti-GBV
activities

Lands and Urban
Development

Processing of title deeds and availing
land for construction of development
structures

Support and processing of title deeds
for the elderly and vulnerable persons
Awareness creation on succession laws
and property rights and writing of wills.

Unavailability of land
Increased eviction cases and
disputes particularly
targeting the elderly and
OVCs and other vulnerable
persons

Increased street families
Proliferation of informal
settlements

Consideration for land during urban
planning and surveys

Support and processing of title deeds
for the elderly and vulnerable
persons

Awareness creation on succession
laws and property rights and writing
of wills.

Agriculture and Rural
Development

Social Groups empowerment on

crop and livestock development
Provision of extension services to all
farmers

Education and awareness on use of
modern technologies

Promotion of value addition in
agriculture

Affirmative action on agriculture value
chain

Double targeting of
beneficiaries/Duplication of
services

Post-harvest losses
Traditional farming
technologies

Malnutrition

Multi sectoral approach in planning
and implementation

Provide extension services and
appropriate information to all
farmers and particularly women
Assist schools, households and OVC
institutions establish kitchen gardens

Transport, Infrastructure,
Public Works and Energy

Establishment of user friendly and
quality structures

Mainstream PWDs in all infrastructural
works and designs

Delayed project
implementation
Poor quality structures
Increased no. of PWDs

Mainstreaming of women, children,
elderly, PWDs and youth in sector
programmes

Water, Sanitation,
Environment and Natural
resources

Social Groups empowerment on water
harvesting techniques and agribusiness

Double targeting of
beneficiaries/Duplication of
services

Multi sectoral approach in planning
and implementation

Devolution

Support gender and disability
mainstreaming programmes

Less participation of
vulnerable groups in
development activities

Mainstreaming of women, PWDs
and youth in sector programmes
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Gender and Diversity
Mainstreaming

Health Services

Mainstreaming SIGs in provision of
services

Inequalities in provision of
medical care & treatment

Multi sectoral approach in
planning and implementation

Devolution

Develop gender sensitive/responsive
budgets and plans

Engender public participation
Inclusion of SIGs and MARPs in
development and decision-making
processes

Inadequate budget provision
for SIGs

Unequal development
Discrimination of SIGs and
MARPs in decision making
processes

Gender responsive budgeting and
planning

Multi sectoral approach in
planning and implementation

Leave No One Behind in
development planning

Gender Based Violence

Health Services

Rescue and referrals of GBV survivors
Psychosocial support to GBV survivors
and teen mothers

Medical treatment, care and support of
GBV Survivors

Coordination of GBV Recovery
Centres and emergency Safe

Shelter for GBV survivors

Provision of youth friendly spaces for
accessing reproductive health services

Increased incidences of
SGBYV cases

Health related complications
Inadequate information on
use of contraceptives
Increased mental health
related cases

Enhance SGBV awareness creation
Formation of GBV and teen-
mothers’ survivor support groups
Provision of reporting mechanisms
on SGBV

Provision of youth friendly spaces
PWDs mainstreaming in health
facilities

Improvise GBV Units /centres
Increase funding for anti-GBV
activities

Prevention and
Management

Agriculture extension
programmes

Devolution

Increased participation in economic
activities by youths and women
Community mobilization activities
Compliance to acts and regulations
Reduced dependency rates

Increased participation in governance
and leadership mechanism.

Increased participation in economic
activities by youths and women

e Low employment rates

among the rural

Mainstreaming youth, women to
agricultural production

Soil and water harvesting
programme

Water, Sanitation,
Environment and Natural
resources

Development of irrigation
infrastructure along the water sources
to increase agricultural production
Environmental conservation (tree
planting) along the water catchment
areas and water infrastructure

Range restoration activities

Fisheries development (stocking water
dams with fingerlings)

Improved food security through

Flooding and displacement
of homes from water dams
overflowing

Environmental destruction
in the construction of dams

Promote conservation agriculture
Enforcement of the existing laws
and regulations governing
agriculture

Climate proof water dams
Establishment of water conservation
structures

183 |Page




COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

increased agricultural production

Soil and water
conservation programme

Transport, Infrastructure,
Public Works and Energy
Water, Sanitation,
Environment and Natural
resources

Improved access to market for fresh
produce

Water harvesting to farms for
agricultural production (roads for
water)

Opening up of previously inaccessible
areas

Environmental degradation
due to expanding land for
agricultural production
Farming along river line
and water catchment areas
Flooding and displacement
of homes from water dams
overflowing

Washing off farms, and
gulley erosion

Promote conservation agriculture
Enforcement of the existing laws
and regulations governing
agriculture

Range conservation
programme
Climate change and

resilient programme

Water, Sanitation,
Environment and Natural
resources

Water harvesting to rangelands (roads
for water)

Sensitization and public awareness on
range ecology

Community participatory planning
Disseminating appropriate (climate
smart technologies)

Environmental degradation
due to inappropriate land
for agricultural production
Farming along river line
and water catchment areas

Promote range rehabilitation and
conservation technologies
Enforcement of the existing laws
and regulations governing
agriculture

Sensitization and public awareness
Community participatory planning
Disseminating appropriate (climate
smart technologies)

Environmental degradation
due from expanding land
for agricultural production

Heavy grading of county roads
Watering roads after grading

Value chain programme,
Agro processing plants
(MFPP and MIGVAP)

Lands and urban
development

General Economic and
Commercial Affairs
Water, Sanitation,
Environment and Natural
resources

Increased industrialization
Increased employment opportunities
Enhanced industrialization (cottage
industries/agro-processing)

Disposal of industrial waste

Leakage of waste

Develop urbanization policy and
master plan

Designated disposal sites and
avenues

Economic empowerment
programme

Youth, Women and PWD
empowerment

Social protection,
Education & recreation

Increased participation in economic
activities by youths and women
Reduced dependency rates

Increased participation in governance
and leadership mechanism

Increased urban population
exerting pressure on the
limited social amenities

Mainstreaming youth, women and
disability into county development

Environmental
conservation and climate
change adaptation

Water, Sanitation,
Environment and Natural
resources

Increased forest cover
Resilient livelihoods and increased
adaptive capacity

Loss of livelihoods from the

people depending on forest
products for a living

Mainstreaming climate change and
environment into county
development

Pest and disease control
programme

Health Services

Quality control in human health
Appropriate use of human and
livestock antimicrobials
Appropriate use of agrochemicals
Joint planning and advocacy on
antimicrobial resistance

Increased incidences of
zoonotic diseases
Increased incidences of
human, livestock and fish
poisoning

Environmental

Mainstream one health concept in
agriculture, health, water and
environment

Step up integrated pest management
practices
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contamination
e Reduced biodiversity

Health Services Sector

Social protection,
Education & recreation

Sexual gender based violence
identification and management
Rehabilitation of SGBV survivors
Community advocacy.

e Uncoordinated social

networks

e Community sensitization and

advocacy.

Agriculture and Rural
Development

Enhance food and nutrition security.

Food handling safety and control
Pre and post-harvest management
Prevent zoonotic diseases

e Poor mental and physical
development.

e Poor health and nutrition
status (stunted growth)

e Increased post-harvest
losses

e One health approach in health
management

e Community sensitization on
window period after immunization
or treatment of animals.

Social protection,
Education & recreation

Adolescent health management
Access to youth friendly services
Menstrual hygiene management
Provision of counselling services to
youth on drugs

e Increase in teenage
pregnancies

e Increase in STIs among the
youth.

e Increase in drug and
substance abuse

¢ Enhance behavior change advocacy

¢ Enhance counselling services in
schools

¢ Rehabilitation services for drug and
substance abuse survivors

Devolution

Community sensitization and civic
education

e Low community awareness

e Enhance community sensitization
through civic education.

Water, Sanitation,
Environment and Natural
resources

Provision of potable water to health
facilities
Water safety and quality control

Water Sanitation and Hygiene (WASH)

Increase in water borne
diseases

Increase access to potable water to all
health facilities.

Social protection
,Education & recreation

School health programs

Promotion of school meals Program

Micronutrient supplementation and
deworming

Poor health and nutrition status

Health and nutrition education in
schools

Water, Sanitation,
Environment and Natural
resources

Promotion of hygiene and sanitation

programs in community and health
facilities

Proper solid and liquid waste
management

Disease outbreaks

Environmental conservation and
sustainability

Transport, Infrastructure,
Public Works and Energy

Develop motorable roads to all health

facilities

Enhance access to clean energy in all

county health facilities

Increase in road accidents
Poor health diagnostic
capacities

Enhance development and design of
good quality road network

Enhance access to electricity in health
facilities.
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4.4. Cross- Cutting Themes

1. Youth Mainstreaming in County Development

The youth (18-35 years) constitute 23% of the total population in the county. This presents a
huge opportunity for investment in the age group toward realization of the desired outcomes of
this plan. The objective of the youth empowerment is to enhance their participation in the
economic activities; to contribute and benefit from the county development. It takes into account
the needs, priorities and opinions of both women and men within the youth bracket. The
government commits to ensuring that youths are reflected in policy, programmes, projects and
initiatives and that there are specific projects addressing youths’ needs across all the sectors. The
government will seek to ensure that youth benefit from social change and economic growth, and
that gender inequalities are eliminated. This transformation will be attained through skills
development and creation of employment opportunities, leadership and participation in
development, talent identification and development in all sector, eradication of crime,
elimination of new HIV/AIDs and management of already HIV/AIDs patients, and elimination
drug and substance abuse.

2. Climate change and Environmental degradation

Climate change is one of the defining issues in development for our times and it affects all
sectors. Makueni county’s economic development is largely dependent on sectors like
agriculture, water and tourism among others which are sensitive to climate change. The county is
among the most vulnerable counties in Kenya as a result of climate change due to its low
adaptive capacity and growing dependence on resources prone to changes in climate. The
communities in the county depend majorly on rain-fed agriculture, natural resources and
livestock rearing both for subsistence and income. Water stress and scarcity is predicted to
increase in the county which will in turn pose a threat to household food security.

Over the years and due to the effects of changing climatic conditions, severe droughts have been
witnessed and continue to be witnessed in the area; this has been coupled with crop failures as
high as 90% resulting to extreme poverty, destitution and high dependency on natural resources.
This trend has led to unsustainable use of natural resources leading to severe degradation of the
natural resource base triggering vicious circle of poverty.

In order to address the climate change, the government will; promote farming of drought
resistant crops, adoption of climate smart agriculture practices, and climate proofed
infrastructure. With other stakeholders, put in place the necessary mechanisms to develop and
implement community resilience and readiness programmes. These will include mitigating,
adapting and positioning the county and community institutions to progressively access climate
finance. The climate information systems will be strengthened to equip communities with
appropriate climate information on a timely manner to inform decision making. Innovative
farmer friendly (weather indexed) insurance schemes will be pursued to cushion and assist
farmers against climate risks. Social protection programmes will be developed to further support
vulnerable households during climate shocks like drought, floods and impacts of other climate
hazards.
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3. Gender

Gender is a social construction which depend on time and culture. The gender roles, therefore are
neither universal nor unchangable although there is gender imbalance in favour of men. This can
be demonstrated through unequal allocation of resources between women and men, prioritizing
programmes and policies that are not addressing women’s and men’s issues equally, and gender-
blind policies and programmes that might in some cases, unintentionally maintain or reinforce
gender inequalities or indirect discrimination.

For any country and county to make any meaningful developement, it is necessary to include
gender planning in development interventions that would ensure the role of women and men are
fully utilised in both social and economic activities. Makueni county population depends mainly
on rural small-scale farming and livestock rearing for their livelihood. The women comprise of
51.3% of the population. About 80 percent of these activities are managed and carried out by
women. But the position that they hold in the family set up and, in the community, has had
negative effect to growth of this sector. Women provide labour and manage development
activities despite not having control of the productive assets such as land and capital. Most of the
women are also excluded in the marketing decisions of the farm produce and products.

Women, again, are mostly excluded from decision making process including formulation of
development programmes, their implementation, monitoring and evaluation. Most of plans and
designs rarely take into consideration gender roles and responsibilities. Factors exacerbating
gender disparities in the county are rooted in socio-cultural practices such as ownership of
production resources (land, capital); participation in decision making and early/child marriages.
Other factors include consequences of poor health which are more among women than men.

The county government will strengthen and develop strategies to address this inequality. Some of
the strategies are initiation of ease to access credit for development of economic activities with
bias target to women enterprises, universal health care to address access to health care and
ensuring equal employment opportunity. The county government will stick to directive regarding
gender in employment of at least 30 percent of the total vacancies in the public service and
committees in the county as enshrined in the constitution.

4. Persons with Disability

The Persons with Disability constitute about 3.9 percent of the total population of the county.
They have not been well represented in the decision-making processes in the various spheres of
socio-economic development. At household level, they are stigmatized and still in some cases
viewed as a curse to the family and community. This severely limits the opportunity for persons
with disability to acquire skills to effectively participate in development activities.

Concerns of the physically challenged have not been adequately addressed nor taken into
account when planning for the county. For instance, some buildings or transport facilities in the
county, whether public or private have not taken into consideration the needs of the physically
challenged, thus limiting their access to the requisite services.
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The government will put in place measures to ensure equal partici
disability in all decision making processes. Such will be done through their umbrella body in the
county. There are also committees which will be capacity build to take care of interests of the
disabled persons from the village level up to the county level. The county government will also
initiate inclusion of the PWDs in all development committees to facilitate inclusion of the
physically challenged in decision making organs in the county and recruitments in public service.
There will also be set aside kitty for the PWDs in all county social safety nets funds including
bursary allocations to deal with the special needs of the group. The Wote PWD Training Centre
will be supported to continue offering marketable courses to all recruits to enhance skill
development and upskilling among the PWDs.

5. HIV/AIDS Mainstreaming

HIV/AIDs remains a key factor affecting achievement of the county’s development agenda. The
relationship between poverty and the pandemic is clearly explained by those infected and
affected by the disease. According to Kenya HIV county profiles 2016, prevalence in the county
was estimated at 5.1% in 2015 which was lower than the national average of 5.9%. The
prevalence among women in the county is higher (6.9%) compared to men (3%) indicating
vulnerability of women to HIV infection. The most affected age group in the county is between
15 to 49 years which is the economically active population. The impact of HIV/AIDS
management is the financing burden associated with treatment and care of the infected persons
which consume a lot of resources that would have been used in other productive sectors in the
county. It also reduces the productivity of the workforce affected or infected which has negative
effects to the economy.

The government therefore needs to initiate measures that will deter the emerging trend of
investment in HIV/AIDs financing. At policy level, a framework for increased resource
mobilization should be developed to reduce the burden to the county resources. A legal
framework that targets infection prevention control as a primary goal of achieving zero
infections should be institutionalised. Development of a county HIV/AIDS and Non-
Communicable Diseases fund will provide the financing that will reduce the burden on Universal
Health Care programme.
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CHAPTER FIVE: IMPLEMENTATION FRAMEWORK

5.1 Overview

This chapter provides the implementation framework to be adopted in implementing this plan. It
provides the means through which the government will manage to attain the set goals in an
organized and coordinated manner. The chapter also provides the specific roles of stakeholders
and the means through which the government and Development Partners will provide resources
for implementation of the plan. Management of the county assets and identification of imminent
risks and their mitigation measures are also discussed.

5.2 Institutional Framework

The government will leverage on existing institutional framework in implementing this CIDP.
The engagement with National Government institutions and non-state actors will be enhanced to
promote better approaches in integrated planning and implementation. Directorate of Strategic
Partnerships will provide a fulcrum for managing the partnerships towards improve financing
and implementation of the programmes and projects identified in this plan. The government
will also enhance coordination of its activities and engagement with the legislative arm by
ensuring adequate consultation on key issues in the government functions and operations.

Table 33, provides the role of various institutions within the county in the implementation of this
plan.

Table 33: Institutional Arrangement

Nos. | Institution Role in Implementation of the CIDP
1. County Executive | 1. Enhancing self-governance for communities in the management
Committee of development programmes and projects.

2. Promoting strategies that improve social and economic
development within the county.

3. Ensuring equitable sharing of available resources across the
county.

2. County Assembly | 1. Approving budgets and expenditure of the county government in

accordance with Article 207 of the constitution, the legislation

contemplated in the Article 220(2) of the constitution, guided by

Articles 201 and 203 of the constitution.

Approving county development plans.

3. Oversight on implementation of the government policies,
programmes and projects.

no

3. County 1. Implementation of the prioritized county programmes and
Government projects.
Departments 2. Participation in periodic planning and monitoring and evaluation
meetings through Sector Working Groups.
4. County Planning 1. Coordinating and ensuring integrated development planning
Unit within the county.
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Ensuring linkages between county plang_pa
other international development frameworks.
Coordinating public participation for plans development .

5. Office of the Overseeing the development of programmes/ projects for the
County national government.

Commissioner Enhancing and coordinating the implementation and Monitoring
of national government development programmes and projects
at the county level.

6. National Planning Coordinating the development and implementation of National
Office at the Development Plans and areas of synergies with the county
county governments.

Supporting County Sector Working Groups members in the
National Government.

Building capacity of county governments on guidelines for
preparation of plans and monitoring and evaluation.

Providing linkage between the county M&E and national M&E
systems.

7. National Participating in County Sector Working Groups activities
Government towards preparation of Integrated Plans.

Department and Providing information necessary for planning, monitoring and

Agencies at the evaluation of national and county government programmes and

county projects.

Promoting joint planning with county departments and agencies
along the areas of common interest.

8. Development Financing of some programmes and projects of interest in the
Partners county plans.

Participating in government activities and joint work planning
with sectors.

Creating awareness/sensitizing and encouraging citizen
engagement in the planning, implementation and monitoring
process.

Ensuring the county government make the planning process
participatory and open as required by the constitution and
county legislation.

9. Private Sector Participating in the county development initiatives through

corporate social responsibility activities.
Complementing government efforts in implementing the CIDP
programmes and projects at the private sector level.

. Adhering to county government policies and statutes in running
of their activities.

10. | Makueni County Participating in formulation of government development

Citizenry

programmes and projects

Ensuring sustainability of community projects.

Paying the required government taxes and fees to finance county
priorities.

Contributing toward community development initiatives.
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The County Executive will implement Programmes and projects thro
guided by the county government structure and ensure synergies with each other in their
operations. The Sector Working Groups approach will be adopted to bring into play the roles of
partners across departments and agencies in both the county and national government. Both
levels of government will promote joint and collaborative working through the Sector Working
Groups for technical officers and the county leadership coordination led by H.E. the Governor
and the County Commissioner.

5.3 Resource Mobilization and Management Framework

This section provides the projected resource requirements by sector, revenue projections,
estimated resource gap and measures of addressing the resource gaps.

5.3.1 Resource Requirements by Sector
The total county resource requirement to fund the CIDP Il is Kshs 92.3bn. The Transport,
Infrastructure, Public Works and Energy sector has the highest requirement followed Agriculture
and Rural Development sector and Water, Sanitation, Environment & Natural Resources sector
at 27%, 22% and 16% respectively. This demonstrates the governments priority to improve the
infrastructure and road connectivity in the county, revamp agricultural development and enhance
access.

Table 34: Summary of Sector Financial Resource Requirements

COUNTY ASSEMBLIES FORUM (CAF}

Sector FY FY FY FY FY Total | % of

2023/24 2024/25 2025/26 2026/27 2027/28 Total
Water Sanitation, Environment 7,220.40 1,400.6 | 3,819.60 | 1,449.70 | 1,439.10 | 15,329.4 16%
and Natural Resources 0
Agriculture and rural 3,098.50 | 4,131.00 | 4,47150 | 4,251.70 | 4,262.00 | 20,214.7 22%
development 0
Transport, Infrastructure, Energy | 2,055.75 | 4,614.07 | 6,353.03 | 5,255.93 | 6,894.98 | 25,173.7 271%
and ICT 6
Health Services 2,223.27 | 3,117.12 | 2,749.62 | 2,375.45 | 2,270.13 | 12,735.5 14%

9
Education, Social Protection and 702.75 808.55 752.90 775.40 797.75 | 3,837.35 4%
Recreation
General Economic and 205.50 868.30 948.20 209.80 189.50 | 2,421.30 3%
Commercial Affairs
Lands and Urban Development 693.00 | 2,530.50 | 3,702.50 864.50 503.50 | 8,294.00 9%
Devolution 721.40 869.40 | 1,001.40 831.40 900.40 | 4,324.00 5%
Total 16,920.0 | 18,339.5 | 23,798.7 | 16,013.8 | 17,257.3 | 92,330.1
0 4 5 8 6 0

5.3.2 Revenue Projections
In the five years, the county government will directly mobilize Kshs 54bn to fund the various
programmes in the CIDP through the annual budgets. The greatest contribution of the resources
will be from equitable share at 77% and Own Source Revenues at 13%. The funding from Public
Private Partnerships, conditional allocations, loans and grants will contribute 10% of the
projected revenues in the plan period.
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Revenue source

Base Year | Year 1 Year 2 Year 3 Year 4 Year 5

Total Ratio

FY FY

2023/24 | 2024/25

FY 2025/26 | FY 2026/27 | FY 2027/28

Equitable share
from National
Government

8,132.78 | 8,214.11 | 8,376.77 8,376.77 8,376.77 8,376.77 | 41,721.18 | T77%

Conditional
Grants (GOK)

110.64 110.64 110.64 - -

- 221.28 1%

Conditional
Grants
(Development
Partners)

- - 0%

Conditional
Allocations
from loans and
grants (GOK)

- - 0%

Conditional
Allocations
from loans and
grants
(Development
Partners)

739.36 150.00 300.00 300.00 300.00

300.00 | 1,350.00 2%

Own Source
Revenue

850.00 | 1,244.15 | 1,327.15 1,385.50 1,485.50 1,585.50 | 7,027.80 | 13%

Public Private
Partnership
(PPP)

-| 200.00 | 200.00 800.00 800.00

900.00 | 2,900.00 5%

Other Sources

- 500.00 500.00

1,000.00 2%

Total

9,832.78 9,918.90 | 10,314.5 | 10,862.2 11,462.2 11,662.27 54,220.2

5.3.3 Estimated Resource Gap
The full implementation of CIDP 111 will require a budget of Kshs 93bn. The county government
has a direct projected revenues amounting to Kshs 54bn. The revenue gap of Kshs 38bn will be
mobilized through the initiatives explained in the resource mobilization section below.

Table 36: Resource Gaps

Resource Requirement Estimated Revenue (Kshs. M) Variance (Kshs. M)

(Kshs. M)
FY 2023/24 16,920.51 9,918.90 7,001.67
FY 2024/25 18,339.54 10,314.56 8,024.98
FY 2025/26 23,798.75 10,862.27 12,936.48
FY 2026/27 16,013.88 11,462.27 4,551.61
FY 2027/28 17,257.36 11,662.27 5,595.09
Total 92,330.10 54,220.26 38,109.84

5.3.4 Resource Mobilization and Management Strategies
The county’s resource mobilization strategy will involve both internal and external mobilization.
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The internal strategy will focus on enhancing the county’s Own Soyr
external strategy will involve engaging external partners to finance implementation of the CIDP
programmes. The government will ensure deepened engagement with Bilateral and Multilateral
agencies, Public Private Partnerships, Private Foundations and Diaspora Engagement Forums.

1. Own Sources Resource Mobilization
The growth in OSR is expected to be consistent. The government will implement the following
strategies;

a. Establish a dedicated Enforcement and Compliance Unit that is appropriately trained
to handle all revenue matters.

b. Enhance the engagement of Community Revenue Champions at each of the 377
village clusters. The champions will assist the government in sensitizing communities
on the need to pay fees and charges.

c. Establish a Performance Reward System for individuals, markets and wards which
have been consistently paying their revenue within set deadlines in each calendar
year. This will be through initiatives like special funding for programmes and projects
in specific areas.

d. Restructure the billing regime to ensure all related businesses activities for a single
client are billed once. This will enhance efficiency in billing and help to consolidate
all expected revenues from businesses and establishments within the county.

e. Utilize the potential of the county’s natural resources by look into possibilities of
generating more revenue from the county’s natural resources such as minerals, sand
and soil. Through collaboration with the national government mining sub-sector, the
government will enhance revenue collection from natural resource extraction
structures.

f. Establish a county court to handle cases of non-compliance: This will improve
enforcement of county finance bill as well an avenue for a more effective utilization
of the county enforcement team.

g. Enhance county revenue collection staff trainings: Officers involved in revenue
collection will be trained on client handling mechanisms that will promote cohesive
performance of their duties. Negotiation skills on how to handle their customers will
also be encouraged targeting non-aggressive but firm means of revenue mobilization.

h. Leverage on the Valuation roll to enhance collection of land based Revenues. The
government will fully implement the valuation roll to tap into the revenue in the land
stream. A team of officers comprising of staff from the County Treasury and
Department of Lands, Physical Planning, Mining and Environment will be charged
with collection of revenues from this stream.

i. Institute measures to recover outstanding debts owed in respect of plot rent from all
defaulters. The government will enter into agreements with defaulters to develop
mutually beneficial strategies to encourage payment and debt collection. Incentives
that promote payment by defaulters will be sought to eliminate outstanding debts.

j.  Enhance policy and legislative frameworks for revenue administration: This will be
done through a legislative review of all laws related to revenue collection,
enforcement and compliance to address any legislative and policy gap. The
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government will also analyze the National Policy to Support a
Own-Source Revenue to identify key action areas for implementation

k. Strengthen whole government approach in Own Source Revenue mobilization: The
government will promote participation across departments in Own Source Revenue
mobilization. The performance contracts will include ways in which departments are
supporting resource mobilization. Incentives will be developed to encourage resource
mobilization at departmental and agency levels.

I. Leveraging on Technology: The government will synchronize revenue collection and
audit systems to improve governance in resource mobilization. Integration of county
systems (interoperability) will be enhanced for ease of harmonizing revenue
information. This will include adoption of mobile technology systems to augment the
automated revenue systems.

2. External Resource Mobilization

The county government is committed to increasing the revenue base to achieve the envisaged
socio-economic transformation in the CIDP 2023-2027 and the Makueni Vision 2025. In this
regard, the government will enhance engagements with Development Partners to reduce the
over-reliance on national government transfers. The strategies to be employed include:

a. Enhancing strategic partnership with the national government. The Makueni CIDP 111 has
integrated the national government development agenda outlined in the Medium Term
Plan IV and the Kenya Kwanza Manifesto. The government will enhance its
collaboration with the National Government Departments and Agencies to fund the key
priority interventions namely; developing various agriculture value chains, establishing
of Industrial parks, increasing access to water, improving road infrastructure, green
energy and affordable housing.

b. Strengthening the External Resource Mobilization Unit and Strategic Partnerships
Directorate to improve donor funding through the Request for Proposals (RFP) and
responses to Competitive Grants Programmes.

c. Seeking for loans in the medium term leveraging on the positive rating by Global Credit
Rating (GCR). The rating assessed the county capacity to meet its financial
commitments based on the financial performance. With the rating, the county is stable
enough to repay loans both locally and externally.

d. Establishing County Public Private Partnership unit and promote the participation of the
private sector in the county development.

e. Ensuring continuous mapping (identifying and profiling), analysis and sharing of
potential funding sources information with relevant government departments in order to
improve targeted potential investors.

f. Training and equipping a critical mass of staff with knowledge and skills on external
resource mobilization including grants and Private Public Partnerships.

g. Maintaining an active public awareness campaign to sell and promote governments
competitive advantages among Development Partners, citizens and investors.

h. Leveraging on the South Eastern Kenya Economic Bloc (SEKEB), the enactment of the
SEKEB Act in 2022, to attract regional funding and investment opportunities for
Makueni county and across the other two counties of Machakos and Kitui.
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i. Dedicating a Marketing Officer to promote the interests of the copn
Community.

J- Improving the regulatory frameworks for external resource mobilization including
policies and guidelines on Partner Engagements and Private-Public Partnerships. In the
meantime, the government will continue using the Private Public Partnership (PPP)
Framework (PPP ACT and Regulations) for the national government at the National
Treasury to attract investments from the business community.

k. Seeking support from Private Business Advisors to identify, screen and prepare bankable
proposals.

I. Operationalizing the Makueni Investment Council, the body that will steer private
investments.

m.Community contribution: Enhancing citizen engagement by ensuring communities are
active participants in development. This will ensure communities contribute directly
towards implementing the prioritized development objectives.

5.4 Asset Management

Prudent asset management will play a fundamental role in realization of the strategic objectives
visualized in CIDP 2023-2027. In order to draw the desired economic benefits from asset
management during the implementation period (2023-2027), the county government will adopt a
systematic approach in acquisition, upgrading, maintaining and disposing of assets in a cost-
effective manner taking into account risks, expenses and performance trends. The measures that
will be employed includes:

a. Assets Planning: The government will enhance asset planning to ensure better use of assets
in the delivery of services and ongoing compatibility among the composition of its assets
portfolio. It will also incorporate planning mechanism and processes to guarantee availability
of resources, recognize excess or under-performing assets and ensure maintenance. The
successive annual budgeting shall allocate at least 7% of the total asset value for maintenance
purposes.

b. Legal and Institutional Framework: The government will finalize the Draft Asset
Management Framework and strengthen assets administration through skills and competency
development across the entire county staff. The County Treasury will develop guidelines to
guide all accounting officers to facilitate updating of Quarterly Assets Returns in line with
the existing legal frameworks. Capacity building of all workforce handling county assets will
be undertaken to guarantee proper handling and management of assets. Over the plan period,
the government will enhance adoption of cost-effective methods of handling high value
equipment with shorter life spans and those with rapidly changing technologies.

c. Automation: The government will put in place an Asset Management Information System
that will facilitate inter-departmental utilization of assets to ensure optimal use of county
assets in a shared platform. This focus will be to curbing wastages, under-utilization as well
as monitoring the efficiency of assets. A complementing Fleet Management System will be
enhanced to incorporate token fuel cards linked with vehicle mileage to inform fuel
management and servicing.
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5.5 Risk Management

The government recognizes the vital role played by risk management in assuring the residents
of quality and certainty in service delivery. Over the plan period, the government will
implement a Risk Management Framework that will guide the county towards efficient and
effective attainment of priorities set out in the plan. Table 25, provides the anticipated risks that
may hinder the implementation of this plan, potential risk implications, the level of risk impact,
and proposed mitigation measures to enhance implementation of the plan toward sustainable

development.

Table 25: Risk, Implication, Level and Mitigation Measures
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Risk Category

Risk

Risk Implication

Risk Level

Mitigation
measures

Financial

¢ Inadequate financial
resources

e Late disbursement of
funds

e Inefficient utilization of
resources

o Stalled and incomplete
projects

o Rise in pending bills

¢ Low budget absorption

¢ Inadequate allocation of
resources

Medium

e Enhance
strategic
partnerships and
stakeholder
engagement.

e Strengthen
external and
Own Source
Revenue
mobilization.

¢ Include resource
utilization in
department
annual
performance
contract.

Technological

o Cyber security

¢ Rapid technological
changes

e High costs of upgrading
technologies.

e Breach/loss of valuable
information

o Low productivity levels

e Time wasted in social
media during working
hours.

e Continued use of
outdated technologies

High

e Investment in
cyber security
risk
management.

e Develop
disaster
recovery plan.

e Develop
competent
internal 1T
support
personnel.

¢ Management of
social media
participation
during working
hours.

o Continuously
scan for new
technologies in
the market

Exogenous
Risks

o Climate change
e Court cases and
Litigations

o Loss of livelihoods
e Delaysin
implementation of

High

e Promote climate
change
resilience and
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e Political influence

government priorities

e Investin
alternative
dispute
resolution
mechanisms.

o Foster positive

relationships

between the
political leaders

across the
national and
county
governments.
Organizational/ | e Inadequate human Ineffic | Medium e Timely
Institutional resource capacity. iency in service recruitment of
¢ Inadequate governance delivery competent staff.
structures Conflicts with e Succession
o Lack of political stakeholders planning.
goodwill Loss and inefficient e Establish and
o Weak grievance redress utilization of county operationalize
mechanism framework assets clear
¢ Non-compliance with Resistance to change governance
regulatory framework structures in the
o Corruption county.
o Weak county assets o Institutionalize
management open
e Aging work force governance.
e High staff turnover e Ensure _
e Absorptive risks compliance with
legal
framework.

e Strengthen
internal control
policies.

e Enhance
knowledge
management
and succession
management.

o Capacity
building and
right placement
of staff.

e Improve work
environment and
staff welfare.

¢ Outsourcing of
expertise and
equipment.
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CHAPTER SIX: MONITORING, EVALUATION AND LEARNING
6.1 Overview

The purpose of Monitoring &Evaluation (M&E) system is to provide information on progress,
challenges, lessons learnt and emerging issues in the process of implementing the county
departmental/agencies programmes and projects. The system ensures that the essential data
required for systematic and continuous assessment of programme and project implementation,
performance and progress towards the set objectives is routinely collected, analyzed and
reported. The M&E process assists in; identifying and addressing implementation gaps,
providing information about programmes and project activities to key stakeholders, and
assessing the achievements of the set development targets in the plan. This facilitates effective,
evidence-based decision making towards county goals and aspirations.

The CIDP 2023-27 will adopt the existing M&E system as guided by CIMES guidelines and the
Makueni Monitoring and Evaluation Policy, 2021. The two provides the framework and
institutional arrangements for effective performance reporting and learning.

6.2 County Monitoring and Evaluation Structure
The CIMES guidelines and the Makueni County Monitoring and Evaluation Policy, 2021
outlines key institutions in the county M&E Structure. The institutions include;
a. Monitoring and Evaluation Directorate responsible for coordinating the M&E function in
the county.
b. The County Monitoring and Evaluation Committee (COMEC) charged with ensuring that
the county has the quality information needed to make decisions, lead and direct county
M&E initiatives, oversees overall county compliance and analyze results of programmes
and projects implementation and service delivery in the Sectoral Plans, CIDPs and ADPs.
c. The Sector Monitoring and Evaluation Committees (SMEC) responsible developing
sector indicators, undertaking sector monitoring and evaluations, and preparing and
presenting the Sector M&E reports to the relevant authority.
d. Sub-County Monitoring and Evaluation Committee (SCOMEC) charged with preparing
Sub-County M&E reports at sub-county level.
e. Ward Monitoring and Evaluation Committee (MEC) charged with preparing Ward M&E
reports at the ward level.

6.3 Monitoring and Evaluation Capacity

The M&E structure in the county will be equipped with the necessary human resource capacity.
Currently, the Directorate has Director in charge of Monitoring and Evaluation, Sub-county
M&E officers and Departmental M&E focal persons. The officers have been capacity built on
Project Planning and Management and Result Based Monitoring and Evaluation. The Directorate
has also a designated budget allocation specifically for monitoring and evaluation activities.

To further strengthen the county M&E capacity, the M&E Directorate will regularly assess the
M&E capacity and devise strategies to address emerging gaps through, among others, leveraging
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on ongoing national government and Development Partners-led
initiatives and the existing partnerships and collaborations for M&E activities. The Directorate
will also partner with Directorate of Strategic Partnership and External Resource Mobilization
Unit to mobilize more resources for the various M&E initiatives.
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6.4 Monitoring and Evaluation Outcome Indicators
This section presents programme outcome indicators by sector as captured in Chapter Four.

Table 37: Outcome Indicator Reporting

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme Outcome Outcome Baseline Mid End Reporting
Indicator Term Term Responsibility
Target Target
Value | Year
Water Sanitation, Environment and Natural Resources
Integrated Increased access to Proportion of HH 44.2% | 2021 | 57% 70% Department of
Water improved water sources accessing safe water Water and
harvesting, Sanitation
Storage, Average distance to 5kms | 2021 | 3kms 2kms Department of
Treatment & water source Water and
Distribution Sanitation
Forest & Sustainably managed and | % increase of land 5.5% 2018 | 8% 10% Department of
landscape restored ecosystems under forest and tree Land,
restoration and cover environments
management and urban
planning
Agriculture and Rural Development
Agriculture Increased agricultural Annual pulses 172007 | 2021 | 233,924 257,916 Department of
value chain production and production in MT Agriculture,
development productivity livestock and
programme fisheries
Annual cereals 96,560 | 2021 | 203,534 224,396 Department of
production in MT Agriculture,
livestock and
fisheries
Annual fruit 481,135 | 2021 552,418 599,020 | Department of
production in MT Agriculture,
livestock and
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NAIROBI, KENYA

Programme Outcome Outcome Baseline Mid End Reporting
Indicator Term Term Responsibility
Target Target
fisheries
Annual vegetable 72,749 | 2021 78,627 86,072 | Department of
production in MT Agriculture,
livestock and
fisheries
Annual industrial 18,781 | 2021 28,812 30,789 | Department of
crops production in Agriculture,
MT livestock and
fisheries
Milk production in 27,757 | 2021 32,100 35,400 | Department of
‘000 Litres Agriculture,
livestock and
fisheries
Beef production in 4559 2021 5,129 5,547 | Department of
‘000 kgs Agriculture,
livestock and
fisheries
Chevron and Mutton | 2,509 | 2021 2782 3125| Department of
production in ‘000 kgs Agriculture,
livestock and
fisheries
Chicken meat 5,550 2021 7,319 10,030| Department of
production in ‘000 kgs Agriculture,
livestock and
fisheries
Proportion of farmers | 50% 2021 | 65 75 Department of
adopting new Agriculture,
technologies livestock and
fisheries
Irrigation Increased agricultural Hectares of irrigated | 7,376 | 2021 | 7520 7664 Department of
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Programme Outcome Outcome Baseline Mid End Reporting
Indicator Term Term Responsibility
Target Target
Development production and land Agriculture,
Programme productivity livestock and
fisheries
Cooperative Strengthening co- Annual turnover for 189 2021 | 300 470 Department of
Development operatives movement cooperative societies Agriculture,
Programme (Kshs Millions) livestock and
fisheries
Transport, Infrastructure, Public Works and Energy
Road Improved connectivity and | Kilometers of road 933.1 | 2021 Department of
Infrastructure accessibility with tarmac Roads,
Improvement Transport and
Programme Infrastructure
Kilometers of earth 1324.2 | 2021 | 2149.2 3424.2 Department of
roads upgraded to all Roads,
weather Transport and
Infrastructure
Kilometers of new 1900 2021 | 1960 2020 Department of
roads opened Roads,
Transport and
Infrastructure
Road safety Enhanced road safety % reduction in road 20% 2022 | 50% 75% Department of
programme traffic accidents Roads,
Transport and
Infrastructure
Rural Enhanced access to % Proportion of HHs | 35% 2022 | 55% 75% Department of
Electrification | reliable energy connected to Roads,
electricity Transport and
Infrastructure
Green energy Enhanced green energy Proportion of HHs 50% 2023 | 65% 75% Department of
promotion development and adoption | using solar energy Roads,
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Programme Outcome Outcome Baseline Mid End Reporting
Indicator Term Term Responsibility
Target Target
Transport and
Infrastructure
low cost Enhanced access to Proportion of residents | 50% 2023 | 70% 85% Department of
housing affordable and decent accessing decent Roads,
promotion housing housing (cement floor) Transport and
Infrastructure
Automation of | Improved service delivery | Proportion of 30% 2023 | 60% 85% Department of
Government automated government Education, ICT
Services services (%) and Internship
Health Sector
Preventive & Improved access to Maternal mortality 362/100| 2021 | 321/100,000 | 250/100,00 | Chief Officer
Promotive essential PHC services rate ,000 0 Health
services including mental health Infant mortality rate | 39 2021 |30 25 Chief Officer
Health
HIV prevalence rate | 3.5 2021 | 3.1 2.7 Chief Officer
(%) Health
TB Treatment success | 95 2022 | 97 99 Chief Officer
rate Health
Curative and Improved efficiency in Doctor to population | 1:12000| 2023 | 1:10000 1:10000 Department of
Rehabilitative | provision of health ratio Health services
services Nurse to population 1:2500 | 2023 | 1:2000 1:200 Department of
ratio Health services
Education, Social Protection and Recreation
Technical and | Improved access to quality | Enrollment in County | 4,841 | 2021 | 6,500 10,000 Department of
Vocational technical and vocational Technical Training Education, CT
Training training Institutes and Internship
Instructor-student 1:31 2021 | 1:28 1:25 Department of
ration Education, CT
and Internship
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Programme Outcome Outcome Baseline Mid End Reporting
Indicator Term Term Responsibility
Target Target
Early Improved Access to Gross enrollment rate | 92 2021 | 100% 100% Department of
Childhood Quality Early Childhood in ECDE Centres Education, CT
Development Development and and Internship
Education Teacher-pupil ratio 1:48 2021 | 1:40 1:40 Department of
Education, ICT
and Internship
ECDE Transition rate | 97% 2022 | 100% 100% Department of
(%) Education, ICT
and Internship
Recreation, Enhanced sporting and No. of youths earning | 20 2022 |5 10 Department of
Sports and recreation development livelihood from Education, ICT
Talent sporting activities and Internship
Development
Youth Empowered youth for Amount allocated to Department of
Enterprise Socioeconomic youth enterprise Education, ICT
Development Development development fund and Internship
Social Enhanced socioeconomic | % of eligible HHs Department of
Protection empowerment of the with vulnerable under Education, ICT
Programme vulnerable social protection and Internship
programmes
GBvV An equitable society free | % reduction in gender-| 20 2022 |30 40 Department of
prevention and | from discrimination from | based violence Education, ICT
management all forms of gender-based | incidences and Internship
violence
General Economic Affairs
Trade Improved income from %. of Businesses 30% 2022 | 45% 50% Department of
Development trade activities Attaining 1% business Trade
and Promotion year anniversary.
(Business incubation)
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NAIROBI, KENYA

Programme Outcome Outcome Baseline Mid End Reporting
Indicator Term Term Responsibility
Target Target
Increased compliance with | Proportion (%) of 70 2022 | 80 90 Department of
the trade fair practices businesses complying Trade
with the weights and
measures act cap 503
and Trade descriptions
Act Cap 505 laws of
Kenya
Lands and Urban Development
Land survey, improved security of land | % of households with | 31% 2022 | 40.5% 50% Department of
mapping and tenure title deeds Lands
Titling
Physical and Well-planned settlements | Proportion of urban 2% 2022 | 3.8% 4.7% Department of
Land Use and urban areas centers with approved lands
Development plans
Planning
Devolution
Public Service | Efficient and Effective Customer satisfaction | 60 2023 | 70 80 Department of
Performance Service Delivery to the index Devolution,
Management citizenry Participatory
and Delivery Development
Services and Public
Service
Resource Increased resources for %increase in own 43.8 2021 |84.9 111.6 County
mobilization sustainable development | source revenue Treasury
Amount of external 739.36 | 350 1,100 1,200 County
revenue mobilized Treasury
from loans, grants and
PPP (millions)
Human Improved human resource | Employee satisfaction | 70% 2021 |80 85 Office of
Resource productivity index County
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Programme Outcome Outcome Baseline Mid End Reporting
Indicator Term Term Responsibility
Target Target
Management Secretary
and
Development

206 |Page




P. 0. Box 73552 - 00200,

6.5 Data Collection, Analysis and Reporting NAIROBL, KENYA
The M&E Directorate will prepare the requisite data collection tools guided by the County M&E
Plan in collaboration with the various Sector Working Groups and Departments. Appropriate
data collection methods will be employed depending on the data needs.

The Directorate will also seek to utilize technology in tracking the implementation of
programmes and projects. This will involve GIS system, updating of the county web-based
project management system, and utilization of Electronic County Integrated Monitoring and
Evaluation System (e-CIMES). The various M&E committees will prepare and submit quarterly
implementation reports in line with prescribed reporting standards and formats.

At the end of each fiscal year, the M&E directorate will prepare the County Annual Progress
report (CAPR) in collaboration with County Sector Working Groups (CSWGs) for onward
submission to County M&E Committee (CoMEC) and County Executive Committee (CEC).
This will pave way for approval and onward submission to the County Assembly. The
government will also produce other reports like the Public Expenditure Reports (PER) and
Public Participation Reports which are supplement CAPR in assessing the overall county
performance.

6.6 Dissemination, Feedback Mechanism, Citizen Engagement and Learning

The government will make M&E information available to stakeholders to ensure evidence-based
decision making. This information will be disseminated through the State of County Address,
oral presentations in stakeholder meetings, written reports, fact sheets, press releases, posters,
flyers, social media platforms, county websites, devolution conferences, peer-to-peer events,
webinars, and live events.

Further, the government will strengthen the citizen feedback mechanisms through direct citizen
engagement forums, installed suggestion boxes, bulk SMS platform, and digital platforms. The
aim is to create channels for receiving and responding to citizen concerns on implementation of
plan. Every programme and project will have a citizen Project Management Committee which
will oversees its implementation. All progress reports will be uploaded in the county website and
on the e-CIMES for real time sharing of information and feedback.

6.7 Evaluation Plan

The government will develop comprehensive plans for continuous monitoring of the
implementation of CIDP programmes and tracking of outcome indicators. Evaluations will be
conducted for policies, plans, programmes and projects and will be done by both internal and
external technical officers with stakeholders participating in all phases of implementation (pre-
implementation, implementation, and post-implementation) as outlined in the Makueni
Monitoring and Evaluation Policy, 2021. The evaluation findings will be shared with all the
relevant stakeholders.
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Table 27: Evaluation Plan
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NAIROBI, KENYA

No | Policy | Evaluation | Outcome(s) | Use of Commissio | Anticipa | Anticip | Evalu | Source
/Prog | Title evaluation ning ted ate ative | of
ramm | (specify findings agency/par | evaluati | evaluati | budg | funding
e/ the type tners onstart | onend | et
Proje date date (Kshs
ct )

1. | ADP APR Improved Improve design | CEC July August | 15M | GoMC,
performance | and Finance 2023, 2023, GoK/
of sector implementation | And Socio- | 2024, 2024, Partners
implementati | of the CIDP. Economic | 2025, 2025,
on. Planning 2026 and | 2026

2027 and
2027
2. | CIDP | Mid-term Improved Improve CIDP | CEC August Sept 10M | GOMC,
review of performance | implementation. | Finance 2025 2025 GoK/
CIDP 111 of sector And Socio- Partners
implementati Economic
on. Planning
3. | CIDP | Endterm Improved Inform drafting | CEC April June 15M GoMC,
review of performance | of CIDP IV. Finance 2027 2027 GoK,
CIDP 111 of sector And Socio- Partners
implementati Economic
on. Planning
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ANNEX 1: COUNTY FACTSHEET NAIROBI, KENYA

(The County Factsheet should be aligned to the County Statistical Abstract)
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ANNEX 2: CONSOLIDATED WARD CIDP 2023/27 PUBLIC PARTICIPATION NEEDS AND PRIORITIES

REPUBLIC OF KENYA GOVERNMENT OF MAKUENI COUNTY

CIDP 2023-2027

WARD NEEDS, INTERVENTIONS AND PROJECT PRIORITIZATION

THEME: A RESILIENT ECONOMY FOR SUSTAINABLE DEVELOPMENT

MARCH 2023



1. KIBWEZI WEST SUB-COUNTY
1.1 EMALI MULALA WARD

COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

o Inadequate rainfall .
¢ Prolonged drought seasons Low yields o

o Insufficient markets for the local |e
produce

o Incapacitated stock yards .

¢ Non-Operational cooperatives o

e Lack of dumping sites

o Lack of market plan .

High licensing fees
Inadequate land succession programs

Provision of subsidized farm inputs

Physical planning of Markets

Review of fees and charges in the finance
act.

Adoption of irrigated agriculture
Community sensitization on
agricultural technologies

Survey and titling of land

sustainable

e Planned market planning initiative

¢ Planned purchase of an inter-ward backle to undertake the
farm pond intiative

¢ Kiwu Musyi program

e An extensive land survey program and urban planning
intiative

e Expansion of Emali stock yard

e Planned installation of a dumpsite at Emali

Water Access

¢ Drying up of the existing water sources | e
o Insufficient water sources
e Siltation of earth dams .

Rehabilitation and pipeline extension in
existing boreholes
Desilting of existing earth dams

Construction of a mega-dam

o Construction of Muooni Mega dam

e Program to construct of sump tanks in the existing rivers

o Planned rehabilitation program of all boreholes in the ward

o Purification of saline water through reverse osmosis
technology and installation of an automated system of
water supply to minimize on mismanagement.

Social Sector (Health, Education, Social Protection)

e Lack of specialized services in the |e
existing wards .
Lack of emergency
Understaffing and lack of medical drugs | e
to the existing facilities

e Incapacitated CTTIs °
o Lack of feeding programs to the existing | e
ECDEs .

o Mobility challenges in the CTTlIs

Upgrade the existing Health facilities
Provision of emergency care services in the
ward

Upgrading and capacity building of the
existing CTTlIs

Purchase of a bus for the CTTIs

Introduction of fashionable trades
Introduction of a feeding program

¢ Purchase of a ward ambulance

¢ Planned equipping and upgrading of Emali Level model
center to a level 4 facility

e Purchase of a bus to cater for both Ngetha and Kwakakulu
CTTlIs

o Introduction of a ward feeding program

e Extension of the CDD program

e Construction of a sports complex at Emali

Infrastructure and Enablers

e Unpassable roads especially during the
rainy season

o Unopened roads

¢ Encroachment on road reserves

o Underutilization of green energy o

Need of a road rehabilitation program
Planned mapping of all existing roads
Connect the remote areas to the national grid
Promote green energy

Promotion of digital economy

o Heavy grading of all county roads

o Partnership with the national government to connect all
areas to the national grid

o Road rehabilitation program within the ward

o Connect all market shed to solar energy

Key Cross-Ward/Sub County Project/Intervention

a. Construction of a CTTI center at Kiuani

b. The Manooni Water distribution scheme through a BOT

¢. The Manooni mega-Dam
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Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

d. A cross ward upgrading program

e. Partnership with Mbitini ward to undertake the farm pond project and purchase of a interward tractor

1.2 KIKUMBULYU NORTH WARD

Key lIssues/challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

Agriculture

o High cost of certified seeds e Provision of timely certified seeds e Construction of collection stores at kisayani, Kathyaka,
o Poor farming methods o Capacity building on smart agriculture kanyungu and ndetani

¢ Inadequate water for irrigation e Linking farmers to ready markets ¢ Provision of timely certified seeds

o Lack of aggregation centres e Provision of 2 farm tractors in each sub ward o Employment of adequate extension officers

e Pest and diseases e Employment of more agricultural extension officers ¢ Trainings and capacity building on smart agriculture

o Lack of linkages to markets e Construction of collection stores at Kisayani, Ndetani, | ® Subsidized artificial insemination regularly

Kathyaka, Kanyungu

Trade and Industrialization

o Poorly constituted market committees
o High license fees
o Market insecurity

Market planning for all markets in the ward

Provision of credit facilities

Construction of market public toilets at milu, katilamuni,
kiwanzani, nthongoni, Yikivala, masalani

Installation of drainage and sewage systems

Reduction in license fees

Installation of floodlights and street lights in all markets in
the ward

All markets in the ward to be planned

Provision of credit facilities

Construction of market public toilets at milu, kyaani,
makaani, katilamuni, kiwanzani, nthongoni, Yikivala,
masalani

Installation of durable and sustainable floodlights and street
lights in all markets in the ward starting with kiaoni,
Nyayo, Kathyaka, kisayani, kiwanzani

Lands

Insecurity of land tenure

Un demarcated public lands
Public spaces not established
Lack of market planning

Lack of sewerage systems
Inadequate market public toilets
Lack of waste disposal sites

Prompt issuance of title deeds and plot maps
Demarcation and establishment of public lands

Issuance of title deeds
Construction of toilets and drainage systems in Market
cnetres.

Environment

e Deforestation
o Degraded land
e Encroachment of catchment areas

Terracing
Tree planting
Preservation of catchment areas

Terracing
Tree planting
Preservation of catchment areas

Water Access

o Siltation of earth dams
e Poor water harvesting methods
o Vandalism of water points

Dams desilting
Completion of Athi Tunguni water project
Enforcement of water act

Distribution of KIMAWASCO water all over the ward
Distribution of water tanks to house holds
Actualization of ATHI TUNGUNI water project and its
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Key Issues/challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

Saline boreholes

Long distance to water sources
Pollution River Athi
Inadequate water

Provision of water tanks to harvest rain water
Reviving boreholes

distribution

Desilting of all earth dams

Purification of silanga and matemani boreholes

Reviving and equipping of all non-functional boreholes.
Construction of two mega earth dams one in each sub ward.

Social Sector (Health, Education, Social

Protection)

Health

Under staffing in health facilities
Lack of power supply

Untimely medica drugs supply
Lack of lab services

¢ |nadequate water supply

o Lack of ambulance

o Untrained CHVs

Employment of more practitioners

Timely medical supplies

Capacity building the CHVs Water connection to Health
facilities

Construction of an imaging center at kisayani health centre
with X-ray, Ultrasound and plaster department.

Fencing of Nthongoni dispensary and kiaoni dispensary.
Water connection to all health facilities in Kikumbulyu
north ward.

Kathyaka health centre to be provided with resuscitaires
and suction machine

Education

¢ Inadequate ECDE classes e Construction of more ECDE classrooms ¢ Construction of more ECDE classrooms

¢ Inadequate e Employment of more ECDE e At Nyayo, kiwanzani, katilamuni, kanyungu, Yikivala,
o Kkiddy chairs and tables e teachers Ithumula,

e Inadequate ECDE teachers e Electricity connection at Ndetani CTTI ¢ makaani and Nyayo

¢ Inadequate play outdoor equipment e Construction of special schools e Equipping Ndetani CTTI

Lack of school feeding programme

Revision of CTTI trades
Introduction of school feeding programs
Provision of kiddy chairs and tables

Provision of kiddy chairs tables and servicing outdoor
equipment

Culture, Heritage and Tourism

o Lack of equipped cultural center

Equipping of Mikuyuni cultural centre

Equipping of Mikuyuni cultural centre

Youth, Gender and Sports

Unemployment

Inadequate funding of sports activities
Lack of games kits

Lack of play fields

Drug abuse

Inadequate sportsmen trainings
Untapped youth talents

PWDs not recognized

Provision of games kit and improvement of Kasekeleni and
kisayani play grounds

Trainings of Sportsmen

Creation of job opportunities

Bringing youth empowerment programs
Establishment of talents expressing programs
construction of a talent centre

Identification and recognition of PWDs through creation of
PWDs kitty and their empowerment through trainings on
technical skills

Establishment of youth forums to address youth affairs

by

Provision of games kit and improvement of Kasekeleni and
kisayani play grounds or all public primary school playing
grounds.

Trainings of Sportsmen

Creation of job opportunities

Bringing youth empowerment programs
Establishment of talents expressing programs
construction of a talent centre

Identification and recognition of PWDs through creation of
PWDs kitty and their empowerment through trainings on
technical skills

Establishment of youth forums to address youth affairs

by

Infrastructure and Enablers

Roads
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Key Issues/challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

¢ Roads encroachment
Inadequate road structures
Soil erosion

Lack of road survey

Poor murraming

e Installation of gabions

¢ Construction of adequate road structures
¢ Round up roads surveys

e Heavy grading and murraming of all roads o

e Ope

Construction of adequate road structures

Heavy grading and murraming of Kwa Kilai- Kalulini-
Nthongoni- Kiwanzani road

Heavy grading and murraming of Nyayo-kathyaka-kyaani-
syumile road

e Heavy grading and murraming of Kisayani — Kathyaka —
mwanyani-ngaikini road

ning & light grading of all feeder roads

e Public roads surveys

Energy

o Poor rural electrification
¢ High cost of electricity connection
o Inconsistent power supply

e Enhance rural electrification o
e Sensitizing on the use of solar energy o

Enhancing rural electrification across the ward
Installation of
Ngaikini, Kinguutheni clusters

transformers at Kisayani, Kathyaka,

ICT

o Lack of network coverage
o High cost of mobile internet

¢ Enhancing net coverage .
e Providing community free Wi-Fi .

Enhancing net coverage
Providing community free Wi-Fi

Key Cross-Ward/Sub County Project/Intervention

a. Actualization of Athi Tunguni water project

b. Electrification along Athi river to pump water for irrigation

c. Installation of water turbines at river Athi
d. Tarmacking of kisayani- Kathyaka- Kisingo road

1.3 MAKINDU

Key Issues/Challenges

| Proposed Interventions

| Key ward flagship interventions

Community Livelihood/Economic Empowerment (Agriculture, Trade)

Agriculture
o Lack of water for irrigation o Increase water coverage o Recruitment of more extension officers
o Lack of ready market for produce o Market linkage through forming cooperatives e The County to purchase mechanized
o Disease and pest e.g., fall armyworm o Provision of pesticides and extensional services agricultural farm machinery
¢ Inadequate pasture and pasture seeds e Provision of pasture seed e Full operationalization of Makueni
o Lack of right farm input o Provision of farming subsidize machines Grain  Value Addition Plant in
e Lack of machineries for preparation of the farms | e To increase coverage for irrigation Makindu.

before rainy season e Enhanced weather forecast research e Rehabilitation of Makindu  show
e Consistent drought leading to very low production e Capacity building and sensitization of farmers on ground.

o Unreliable weather forecasting information

e Lack of technical knowledge on sustainable
agriculture practices

¢ Inadequate and expensive Al services

o Inadequate funding to fisheries program

(SLM)

Provision of subsidize Al services
Increase funding for fisheries
Timely and quality seeds provision

e Purchase of a backhoe.

Trade
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Unplanned markets
Lack of public toilet
Lack of dumping sites
Poor drainage

Poor road network
Insecurity

Lack of electricity

Planning of all markets

Construct of a modern public toilet

Designate dump site in every market

Routine of road maintenance

Provision of security lights

Increase electricity coverage through collaboration
between county government and national government.
Establish revenue system that offer part payment.
Construct modern market shed

Fast tracking of the Thursday market makindu and
kiboko

e Survey and Planning of all markets
o Electricity extension program.

Land

Lack of title deeds

Prolong land dispute

Succession of land issues

Corrupt government officers

Land grabbing of land for public utilities

Provision of title deeds

Engagement of Lands commission to resolve land
dispute

Assistance in succession of land

Provision of title deeds and land dispute
resolution program

Planning of the lands/plots

Devolve all the departments on the sub
county and also national officers
Planning of Maindu and Ikoyo towns
Survey, titling and gazettement of
public land and catchment areas.
Establishment of Makindu/Kiundwani
Municipality.

Water

Long distance to water sources
Inadequate water supply

Unsafe water for human consumption
Salinity of water sources

Unprotected water sources

Siltation of water earth dams

¢ Vandalism of water projects

Disputes in water source
High costs of power for water pumping

Extension of water sources

Provision of new water source

Resolution of water sources dispute

Purification of water

Protection of water source

Fencing of Earth dams

Sensitization on community ownership of projects
Enforcement and compliance of the water act
Investnent in renewable energy sourves eg solar

Universal  water  coverage  with
alternative source of water

Protection of Water catchment areas.
Drilling, equipping and distribution of
the following boreholes; Manyatta /
ziwani; Kiambani / Ndivuni; Boma4;
Yinzau Market; Kai Tuvila borehole;
Kisingo Borehole; Miangeni Borehole;
Kamboo Borehole; Mitendeu Borehole;
Mulangu Borehole in New Kyale;
Kavatini Market borehole and; Kalii
Borehole.

Pipeline extension and construction of
100M2 Tank at Ndinduluke borehole.
Pipeline extension and Water kiosks
for Ngakaa Borehole.

Replacement of Pump and Distribution
of Ikungu Borehole.
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e Excavation and fencing of Yinzau,

Syengoni,  Siathani, Kisingo and
Ngiluni Earth Dams.
¢ Rehabilitation and desilting

Mukonyoni and Kwa Kisina earth
Dams.

o Desilting, rehabilitation and fencing of;
Kwa Kambo-Mulilii, Kwa Mweu-
Mitendeu, Kyanda-Ngaka, Muambani

and Kwa Kasimu-Mulili Earth Dams.

Environment and Climate

Deforestation and environmental degradation
Encroachment of water catchment areas and springs
Increased gulley erosion

Inadequate knowledge on climate change adaptation
and mitigation

Afforestation and community sensitization

Wet lands and spring protection

Sensitization on Sustainable land management
Climate change resilience building and response plan

e Forest and land scape restoration

e Climate change resilience building
program

o Tree planting

Social Sector (Health, Education)

Health

¢ Inadequate staff personnel

o Closure of the facility when nurse is on leave

¢ Inadequate drugs in the facilities

o Lack of specialize treatment

¢ Inadequate infrastructure-
fence and incinerator

o Lack of electricity in the facilities

o Under staffing in level 4 hospitals

o Patient negligence

laboratory, maternity,

Provision of adequate drugs
Employment of more rural nurses
Equipping of health facilities.
Survey of the lands

Waiting bay constructions

¢ Equipping of the facilities

Education

Lack of ECDE centers in some primary school
Terms of employment to ECDE teachers

No special schools for the PWDs
Encroachment of school land

Poor infrastructure in the CTTIs

Inadequate furniture in ECDE and CTTIs
Drop out of students due to lack of school fees
Inadequate bursaries allocation

Lack of transparency in bursaries allocation

Construction of ECDE centers in every primary school
ECDE Teachers to be employed permanent
Construction of PWDs schools

Survey and beaconing of schools

Construction, repair and maintenance of CTTIs and
ECDE

Increase of bursary budget

Transparency and equitable of bursary funds

e Construction of new modern structures
and equip them
e Survey and title deeds of ours schools.

Youth and sports
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Unemployment

Drug abuse

Inadequate support in talent development
Inadequate funding of sports activities.
Incomplete talent Centre (Ngakaa Talent Centre)
Inaccessibility of county tenders

o Creation of more job opportunities

o Sensitize youth on drugs and substance effects
¢ Increase budget allocation for sports

o Completion of Ngakaa Talent Centre

e Accessible tenders by the youth

o Budget allocation for youth sports
o Nurture talents inclusive the special
groups

Infrastructure and Enablers

Roads

e Poor road network connectivity
e Poor roads

Grading of existing roads
Construction of culvert and drifts

e Grading, murraming and routine
maintenance of roads.
o Installation of culverts and drifts to ease
connectivity.
e Construction of Makindu Ward-
Kitise/Kithuki Ward bridge
e Opening up of the following roads;
Kisingo — Yingoso - Miangeni —
Makutano — Ngomano — Muambani —
Kitise Brigde - 21KM; Yingoso —
Nduluni — Usungu — Usungu drift —
Yuuma  Mavui;  Makutano -
Yindalani — Kandenja; Eagle Rise —
Kikauni — Kandenja — Kikumbulyu
North Boundery; St. Mathew -
Kyandani — Tuvila — Kai — Tunguni;

Sun  Shine Girls - Kisingo
Polytechnic; Kisingo — Masaalani;
Masaalani — Yimwaa; Yimwaa -
Kalimani; Yimwaa - Mulilii;

Yimwaa — ltulu; ltulu — Kiboko;
Nthia — Kavatini; Nthia — Malivini —
Mbiuni — Ngulya — Kiboko; Kiboko
— Kari Mwailu; Makindu down
Market — Makindu Boys — Makindu
A Primary School; Malcom (Ndauni)
— Kyeni Secondary - Syengoni
Primary; ~ Makindu  Airstrip -
Kiembeni — Nzuki Slaughter House;
Mombasa Road - Ndivuni -
Kiambani Secondary — Kiambani
Primary — Mombasa Road; Mombasa
Road — Kwa Sammy Building — Kiu
— Ndivuni; Miangeni Academy -
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Kimboo Primary; Skygo Petrol
Station — Syengoni — ABC Nguuni —
Kyandani; A.I.C Kyeni — Shauri
Moyo — Kyandani (Kwa Kimenzu);
Mombasa Road — Makindu Grains
Value Addition Plant — Boma 4 —
Yiiani — Kwa Ngala — Vombo; Kwa
Makwata — Yinzau Primary — Yinzau
Centre — Kwa Kianga (Boma 4);
Yinzau Centre — Kwa Kasanga —
Kwa Ngala; Miangeni-Kalii (26.5);
Kalii -Kyande — Ngakaa; Kangii —

Kathamboni-Kavete (15KM);
Kiboko -Ngulye-Ndivuni-Itulu (8.8
Km);  Mulilii  -Bondeni-Makindu

Town (5.5 Km); Kwa Kijana- Kwa
Kaviti, Syusyani, Yiiani-Yayona Dift
(6.4km); Kavatini- Kawala-Kalii
Secondary; Kawala -Miangeni-Kalii;
Miangeni -Kikuu Road; Kavete-
Kangii-Ngokani-ACK-Kyanda-
Kalii.; Wote Road -Mitendeu-
Ngakaa-Itulani-Kiboko; Kyanda -
Ngakaa — Kivumbu; Itulani- Kangii;
Msa Road -Kanaani Primary; Msa
Road -Mikululo -Pipe Line;
Makindu Down Town — Mulilii
Centre; Kwa kisyula-kwa mwaniki-
mulilii primary school; Old railway
station —kwa muthembwa-kwa niko-
kasuvi hill road; Sgr- old railway
station-kwa kasoli-nthoka/miangeni-
wote road; Kavete market —twaandu
hill-kawala market-mwela farm-kalii
primary and; Mulilii at mask point-
Yimwaa market-ltulu market-ltulu
market-through eng. Mumbe
connection Msa-Nrb road-Kanaani
secondary —Kanaani mkt-Miangeni
primary-Kimboo Primary-Kimooini
mkt.

ICT & Energy

8|Page




COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

e Poor network
o Insufficient electricity supply
o No ICT facilities

Upgrading of network
Enhancing electricity connectivity
Construction and equipping of ICT facilities

e Construction and equipping of ICT
centers

Governance

¢ Poor management of projects
o Lack proper knowledge on project governance
o Stealing and vandalism of project equipment

Capacity building of PMCs and PSACs
Sensitization on Project ownership
Right qualifications of PMCs and PCACs

¢ Civic education and capacity building

Key Cross-Ward/Sub County Project/Intervention

Enhance mechanized agricultural farming
Provision of title deeds

S@ o a0 o

Survey and Planning of towns/ markets across the ward

Universal water coverage-Athi Tunguni water project extensions

Construction of a mega dam at the meeting point of Kikuu/Muuoni/Kiboko and Athi River
Forest and land scape restoration at household level.

Upgrading and equipping of the facilities, special groups to have subsidies of the national service and provision of the PWD cards.
Nurture all the talents inclusive the special groups and increase funding of the sports activities

1.4 NGUUMO WARD

Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade)

Agriculture and Food security

e Poor farming methods and storage methods.
e Poor market strategies / linkages
agricultural produce.

for

o Pests and diseases affecting farm produce.

o Inadequate supply of certified seeds.

o Lack of skills on livestock keeping.

e Poor breeds leading to low livestock
productivity.

Inadequate pasture.

o Few extensions officers

e Lack of suitable food crops to substitute the
prevailing food in the market

o QOverreliance of food crops for cash

o Lack of soil test to know suitable crop of the
area

e Poor weather timing

o Create awareness to change the mindset of a

certain type of farming.

Provision of herbicides.

Provision of timely climatic information.

Enhancing market information.

Instant payment of the farm produces to avoid

delayed payment due to the poverty level index.

e Training of farmer new farming methods.

e Training on pasture establishment and livestock
keeping.

¢ Vaccination Programme for livestock.

e Cooperatives to purchase more brokers

o Cooperatives to purchase food crops on cash not
credit

e Household water harvesting for enhanced food
security and sustainable village economy
(construction of farm ponds, provision of water
tanks)

e Grain value chain (supply of farm inputs
,(certified seeds ,manure and fertilizer ).

Trade
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High revenue rates

Expensive licenses

Poor planning of market centers
Insecurity in the markets

Lack of dumping sites in market centers
Lack of market livestock yard

Lack of street lights

No parking areas

e Parking facilities along Nairobi —Mombasa
highways

¢ Reasonable taxes to small scale

Market public participation on

collection

Planning of interior markets days

Tax exemption of PWD

Improve public toilet standards

Provision of flood lights

Provide parking areas

Construction of market

kiunduani

revenue

livestock vyard at

e Cooperatives development (formation of
cooperatives and agricultural group ,support to
cooperatives )

Lands

e Encroachment of roads and public utilities
Lands disputes

Grabbing of public land

High cost of land surveyors

settlement schemes not issued with title deeds
Lack of tittle deeds

e Clearing of cutline waving of surveys charges
for title deeds

¢ Verification of lands to avoid land encroachment

o Public utilities to be fenced and have sign boards

o Committee in charge of public utilities to be
formed

o Enforcement county policies on public land

¢ Allocate compensation funds on project done on
private lands

e Provide tittle deeds

o Set funds for the landless/squatters

e Land survey, mapping and titling (survey of
land, land adjudication, issuance of title deed,
land dispute settlement)

e Survey and beaconing of Kiundwani, Kibarani
and Mbui Nzau Markets

Water and Sanitation

o Inadequate water supply due to imbalanced
distribution water projects

¢ Most of the borehole have Hard water.

o Mismanagement of project funds by
management committee leading to
unsustainable projects.

e Dispute between the land owners and water

pipeline (lee ways)

Need to control run off during rainy season.

Umanyi water not reaching to the community

Many water brokers/cartels

Poor water harvest structures

¢ Distribution of water sources

¢ Increase rural water supply

e Construction of water treatment to remove
hardness. (purchase/introduce revise 0smosis
machines in most affected schemes.

e Operationalize MARUWAB to take lead of
management of water schemes in the ward

o Feasibility study to identify appropriate water
points

e Construction of sand dams/terraces along major
rivers/farms

¢ Burning of the water bowsers/cartels

e Chemical analysis on water projects

e Change of water supply methods (from use of
diesel to solar power)

e Provision of water harvest structures

¢ Distribution of water from Athi Tunguni water
project at Tunguni hill to Kiunduani town and
all other clusters.

e Water resource management and governance.

e Introduction reverse 0smosis machine to
remove hardness.

e Construction of the following earth dams;
Mithumoni — Ndumitava earth dam; Kakili —
Tabora earth dam; Mii — Mii earth dam (Kwa-
Matungu earth dam); Masumba — Kwa Mbwa
earth dam; Nthungui — Kwa Munyaka earth
dam; Vololo - Kwa-mboo earth dam;
Yikivumbu - Kwa Maria earth dam;
Masamukye — Silanga no. one earth dam;
Katulani — Katongole earth dam; Ndunguni —
Muthyamui earth dam; Kikumini — Kwa
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Reduction of water tariffs

Ndumbi earth dam; Mwaini — Kwa Kimatu
earth dam; Makasa — Makasa earth dam; Vololo
— Mbole earth dam (Kwa Malonza) and;
Kanyililya — Kwa Mbivi earth dam

Natural Resources

o Increasing human and wildlife conflicts

e leading to crops destruction

o Deforestation

o Ward not benefiting from chyulu reserve

e Mismanagement of public resources (kivuthi ,
kilema hill)

Provide mobile crusher to promote the income
Mapping of natural resources

Construct Entrance gates to natural resources
(chyulu game reserves)

Initiate of mobile crusher to enhance income

e Fencing of natural resources

Social Sector (Health, Education)

Health

o Understaffing

o Lack of drugs in the dispensaries

o Community health volunteers to be considered
in the pay roll

o Poor observation of working hours

Improvement of

waiting bays in the dispensaries.

Equipment of maternity wing (llatu dispensary)
Laboratory equipment to be improved in the
dispensaries

Timely supply of drugs

Need to refresh courses for the health volunteers
Level four hospital, introduce a private wing
UHC to have a specific date of payment

o Health infrastructure development
¢ Free universal health care

Education

o Understaffing due to ppl and pp2

No feeding programme for ECDE kids
Underpayment of ECDE teachers

Trainees dropout in the technical courses
n(CTTI)

Lack of enough ECD centres

o Under marketable technical courses in CTTIs

Sensitization on civic education in our school
Provision of boarding facility in our CTTI
Advertisement of our CTTI

CTTI trainees to be allocated with bursary funds
Employ more ECDE teachers

Introduce feeding programmer to ECDE kids
Construction of ECD center at munathi
Construction of munathi ECD center

¢ Education infrastructure development

Youth, Women and PWDs

High unemployment among the youth

Drug and substance abuse.

Limited access to loans for doing business
Inadequate sporting facilities and equipment.
Inadequate civic education of communities.
Inactive PWD groups

Lack of guidance and counselling

Sports and games to be factored
Provision of loan to youth by
restriction from access

Youth empowerment

Establishment of market driven courses for the
youth to acquire necessary ideas

Youth training on poultry keeping.

Regulation on use of drugs.

reducing

e Economic empowerment programme (youth,
women and PWDS empowerment)
¢ Promoting technical skill courses in CCTIS
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e Construction of special school of PWD in the
ward

e PWD to be considered on cash transfer.

e Provide mentorship, guidance and counselling
programs

Tourism, Culture and heritage

e Unidentified tourism attraction site

e Create awareness on importance of culture
e Construction of mbuinzau kaunguni soto
loitoktok road to promote the local tourism sites.

e Empower and create awareness

Infrastructure and Enablers

¢ Road encroachment

o Gullies on feeder road

Roads with few or no water dykes

Lack of electricity connection to household
and institution

Low technology uptake level

e Introduction of ICT program in each sub ward

e Community  involvement  during road
construction

e Construction of gabion

¢ Heavy grading and murraming of road

¢ Re —equipping of CICs

e Construction of mbuinzau Kaunguni- soto
loitoktok road

¢ Road network development
e Energy development and promotion

Devolution

o lack of county administrative offices
o lack of bank accounts for PMC

¢ Revisiting of PMC policy (integrity issues to be
considered)

o Linkage between department heads

e PMC to be trained on monitoring of the projects

Capacity build the county staffs

e Construction of ward administration offices

Key cross-ward/sub county project /intervention

a. Heavy grading of Kiunduani-kitui road
b. Opening of mbuinzau — loitoktok road

c. Complete and operationalize poultry house at mbuinzau
d. KIMAWASCO to ensure Makindu -kiunduani water pipeline is in use

1.5 NGUU MASUMBA WARD

Key Issues/Challenges | Proposed Interventions

| Proposed Priority Project

Community Livelihood/Economic Empowermen

t (Agriculture, Trade, Lands, Cooperatives)

Agriculture

¢ Drought e Supply enough water to help in |e
o Infestation by pest and diseases doing irrigation farming. .
o No market for our farm produce e Subsidize farm chemicals and also | e
e Inadequate planting seeds during rain | help farmers to aces them easily | o

seasons accessible i.e. to be availed in |,

agriculture offices

Provide tractors and machinery for farm mechanization
Subsidy inclusion for planting materials and farm chemicals.
Staff more extension officers

Provision of a market /industry for hides and skins

Provision of quality Al for milk breeds
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Expensive mechanization

Pest and diseases

No market for our farm produce
Inadequate planting seeds during rain
seasons

No market for hides and skins

Al provision for dairy cattle isn’t
sufficient

e Subsidize planting materials and
supply them to sub location level.

o Help farmers in digging farm ponds
to help during draught season

e Capacity build farmers on ways of
marketing their farm produce, new
modes of farming and value
addition.

e Introduce a market for hides and

skins

Reliance of other water sources

Grow the certified seeds

Tree planting and soil conservation

Improved livestock breeds

Contract farming

Modern livestock yard in Yikivumbu

Provision of certified seeds

Irrigation along Kikuu river

Mega dams from Muuoni kikuu river

Provision of pasture and pasture seeds

Construction of aggregation centre in Kikumini

Mapping of farmers and the type of crops they grow most
Purchase of farm tractor with rippers

Provide dozers at fair prices for digging of farm ponds

Cooperatives

e Lack of awareness on the importance
of cooperatives

o Create awareness on importance of
cooperatives

e Provide accessible cooperatives for cotton

e Capacity building of farmers on the formation of Sacco’s and
marketing of their farm products.

¢ Organized marketing group

Trade
e No market cleaning in Ndunguni | e Introduce market cleaning e Construction of public toilet at the market
market o Provide more streetlights e Construction of a market shed

¢ No public toilet in Ndunguni market

¢ No market shed in Ndunguni

o No enough street lights for Ndunguni
market

o No stockyard in our ward

e There are less street
Kikumini

e The tanks around market shed are not
enough for water collection

e Market cleaning in Kikumini is done
only a few days

lights in

o Provide a market shed for selling of
goods

e Introduction of a stock yard and
market day in Kikumini

Installation of street lights in Kakili market
Installation of three street lights

Employ casuals to help in cleaning Ndunguni market
Provision of a stock yard and market day in Kikumini
Construction of aggregation center at kikumini
Provision of market cleaning in Katulani

Provide a market day for Kikumini and Masumba
Construction of a market shed in katulani

Lands

e Lack of title deeds
e [ssue on land succession

e Help the community in acquiring
title deeds

e Government to ensure the ukai land
owners do not lose their land

e Issuance of title deeds

e Government to ensure clarity on land ownership
e County government to facilitate the exercise

¢ Physical planning of markets and towns.

e Construction of a public toilet in Makasa

Water and Sanitation
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¢ Inadequate water

o There is no supply of water

¢ The public toilet are never cleaned
¢ Long distances to water sources

o Ensure supply of water to Ndunguni
market and within the community

o Supply water to more areas

o Clean public toilets

e Environment and natural resource

management.

Purification of Water.

Enhance access to water

irrigation (Kimia).

for

¢ Rehabilitate Kalovya borehole

o Supply water and station a kiosk at Ndunguni market

o Build and rehabilitate sand dams, sump tanks and water extensions
from the existing water sources and along Muoni, Kimia and Kikuu
rivers

o Supply kaluki borehole around kwa Musau where there is water
kiosk to benefit the people from kwamunyu village

e Supply of Kilimanjaro fresh water at kwa Ndumbi, Ndunguni,

Makasa, Kikumini and 15 other locations.

Supply Kwa Ndumbi BH to Ngongweni primary school

Drilling and distribution of Ndulu village and Masumba boreholes

Construction of gabbions along Kimia river

Thwake water to be distributed in Mii

Water dams in kikuu and muooni river

Extension of the existing water from vololo and Katangini Mweini

Solarization of kikuu water tank kikuuu water sump supply

e Excavating, desilting, check dams’ construction and rehabilitation
of kwa Munyaka, Ndumuitava, Kwa Kivwau, Kimatyu, Tabora,
Kwa Mutisya, Kwa Mutae, Kisayani, Kwa Ndumbi, Muthyamui,
Kwa Ndavi-Munywoki, Ndimutava and Kwa Mukuthi earthdams.

o Mukame ambeu water supply

Environment and Natural Resource Management

Tree planting

Land degradation (gullies)
No enforcement committee
Lack of Utilization of
resources

natural

¢ Rehabilitation of range land
e Gabion construction

o Reforestation in hills

o Pasture planting

e Enforce environmental laws

Rehabilitation of range land

Rehabilitation of range land

Gabion construction

Pasture planting

Planting trees at Ithumba hill

Recruit enforcement committee to sustain ithumba hill trees
Utilization of Kivuthi at nguu hills (volcano stones)

Construction of check dams along the existing gulleys

Planting of grass & trees in bare land reclamation of Nguu hill to be
reserved and university to be constructed community crutcher to be
provided at nguu Hill

Social Sector (Health, Education, Youth Empowerment Sports and Social Inclusion)

Health

e Lack of electricity in Ndunguni | e Help in installing electricity in the | e Purchase of more land for expansion of Ndunguni dispensary
dispensary dispensary ~ or  solar  power | e Construction of maternity wing

e Lack of laboratory in Ndunguni installation e Construct a laboratory
dispensary e Add laboratory services e Construction of a burning chamber

e Lack of maternity wing in Ndunguni
dispensary

e There is need for more staff
e Introduce maternity wing

o Supply piped water in the dispensary
e Pay CHVs to motivate them and employ more staff
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Understaffing

Lack of burning area for the chemical
waste

Lack of motivation for the CHVs
Inadequate water supply in
Ndunguni dispensary

No staff quarters

The land where the dispensary has
been built is very small

Provide burning equipment for the
hospital materials

Motivate CHVs

Supply water in the dispensary

Construction of staff quarters at Ndunguni dispensary

Fencing of Makasa dispensary

Fencing of Mithumoni dispensary

Construction of functional lab in vololo

Upgrading maternity

Sustainable family planning

Equip Mbulutini dispensary and installation of electricity
Improvement and equipping of Mweini gnd katulani dispensaries

Education

CTTIs

e There are very few courses offered o Introduce more courses in the CTTI | e Construct ECDE class in Mithumoni primary

¢ Inadequate staff o Add more staff in the CTTI e ECDE construction at Ndulu primary

¢ No fiber line in the youth polytechnic | e Expand the CTTI e Introduction of new trades at the CTTIs

e There is inadequate infrastructure e Add ICT services and library within | e Building more infrastructure at the CTTI

e Equip kwa matungu polytechnic the CTTI ¢ Build an ECDE centre in Kikumini primary school
[ ]

Construction of ICT and library within the CTTI

ECDEs

o Ndunguni ECDE is not well equipped
o Bursaries disbursement takes too long
to reach the beneficiaries

e Build an ECDE centre in Kikumini
primary school

Construction of ECDEs all public schools

Equip all ECDEs

Classroom to be constructed at kiuani, yumbuni, Nguma, vololo,
Ngangani

Introduction of feeding programs in our ECDE centres

Construction of kwa mukonyo ECDE teacher

Youth Empowerment Sports and Social Inclusion

e Lack of PWD centre and trainees as
well as the equipment in the available
special unit

e Need for infrastructure, trainers and
equipment for the PWD

construction of PWD centre in Kikumini and recruitment of PWD
trainers

Community capacity building programs

Construction of rehabilitation centre

Facilitation of youth programmers to be funded

Capacity building to the youth /women

Provision of sports & equipment

Classroom to be constructed at kiuani, yumbuni, Nguma, Vololo,
Ngangani

Infrastructure and Enablers

o Lack of bridges culverts and drifts in
roads
o Very thin roads in some areas

e There is need for culverts, bridges
and drifts in road

e There is need for expansion of
feeder roads

Construct Ndunguni-kwa mukula drift and Muoni — Ndivuni
culverts

Upgrading of kwa ndeme-kwa Paulo road, Kalovya—kwa Nzeki road
and Kikumini —Ngongweni —Makasa —Emali road drift, Kikumini-
Ngongweni Makasa- Emali bridge and Kikumini-kwa ishirini-Itaava
road.
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road

e Culverts on Kwa maundu Kwa Ndavi

e Tarmacking of Simba -Kikumini -Wote Road

o Construction of bridghe in kanyenyoni-matiliku road

e Grading of kwa mutua-kwa mamuu to kwa mukonyo primary
school road, Masumba- tabora-itaava to Mithumoni road and
Masumba-tabora to Kikuu road.

e Grading and murruming of Uutini-mlolongo-kwa ndava-katangi

e Promotion of renewable energy
e Promotion of technology and innovation

Key Cross-Ward/Sub-County Project/Intervention

a. Construction of mega dam at Kikuu river
b.
C.
d. Establishment of Agricultural training institute at Ukai

Upgrading of Kikumini health centre to level 4 facility
Tarmacking of Simba—Kwa Ndava-Masumba-Kilili-Kwa Philip road.

1.6 KIKUMBULYU SOUTH

Key Issues/Challenges

| Proposed Priority Interventions

Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

Agriculture

Brokerage for agricultural produce .
Inadequate extension services
little knowledge and skills on farming and extension | e
services

o low agricultural and livestock productivity/ yields .
o lack of farm inputs
o K. south ripper broke down and has no operator .
o Unreliable rainfall
o Lack of electricity connectivity. .

poor animal breeds
o Lack of livestock yards for livestock trading

Strengthening of agricultural and livestock extension
services

Provision of market for farm produces and market
information

Provision of subsidized farm inputs- certified seeds,
pesticides, Als and subsidized farm inputs to farmers
Operationalization of Ward ripper and employment of
a driver

Sensitize on and provide more productive breeds

e Strengthening of agricultural and livestock extension
services

e Provision of subsidized farm inputs- certified seeds,
pesticides, Als and subsidized farm inputs to farmers

¢ Maintain and operationalization of the ward ripper

o Provide farmers with more productive breeds.

o Support farmers with friendly loans/grants.

Trade

o inaccessibility to interest friendly loans or grants .
o Under-utilization of natural resources (volcanic rocks | e

and sand). .
o Inadequate market cleaning services .
o Lack of latrines in market centers — mikuyuni and 42 | e
[ ]

Construction of stockyard at mbuinzau and mikameni
utilize existing groups to form cooperative societies
Provision of loans with affordable interest rates.
Revival of tetheka fund

Construction of public toilets

Survey of the markets

be given the best breed fit for the environment

e Construction of livestock yard at Kibwezi town ansd
Kyanginywa market — with purchase of lands

e strengthening of green gram cooperatives (Kikumbulyu
North and South Sacco).

e Construction of open air market at Siembeni and other
recreational facilities — with purchase of land

e construction of modern trading stalls at ngoleni trading
center

Lands and Urban Development
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Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

e Unsurveyed land
o Lack of waste disposal dumpsites and bins
¢ Poor urban planning

¢ Land mapping, surveying and titling

o mapping of natural resources across the ward

e Development of cottage industries for value addition
of the available natural resources

e Poor drainage system

o Establishment of crusher for making of ballast

o Staffing of ward land surveyors and planners

¢ Land succession, mapping, surveying and titling

¢ Planning of Kikumbulyu south markets and urbans

o Construction of a dumpsite at Wayani.

o Construction of a complete sewerage line and treatment
plant.

e Construction of Kibwezi Township Playground toilet.

e Construction of public toilets and rainage systems in
Market centres.

Water Access

¢ High cost of water

Inadequate clean and safe water
climate change effects

Climate change effects
Vandalism of water projects
Long distance to access water

Water pipeline extension

Rehabilitation and protection of water sources and

riparian lands

Desilting and fencing of earthdams

Rock catchment water harvesting

repair the broaken pipes

Installation of water tanks

Construction of sand dams and check dams

Water governance and management

e Community sensitization on Water Act,
management and sustainability

e Climate change mitigation

Mbuinzau hills

Project

and adaptation —

¢ Rock catchment water harvesting — installation of water
tanks at Kwa mutulu rock catchment

o Protection of water sources

e construction and distribution of water kiosks for Kilui
Water projects and water kiosks at miamba village

e Tapping of UON water source

¢ Rehabilitation of Kibwezi-Kalamba water pipeline

e Water governance and management — Public education
on water bill, record keeping, financial management,
project management and sustainability

¢ Rehabilitation and distribution of existing water points —
Kwingithya, ilingoni, matua and nthunguni boreholes,
kwa sembi earth dam (install damliner)

¢ Installation of water tank at kyanzili borehole

o Installation of steel tanks at malikuthea

e Construction of Sand dams and check dams at kalulini
earth dam

¢ Desilting of Kwa King’ole, and kwa massive earth and
fencing of kilui water source.

e Construction of mega earthdams along nthunguni and
yanda malisyo rivers for irrigation.

Social Sector (Health, Education, Social Protection)

Health

o Understaffing of ECDE Centres

¢ no laboratory equipment

¢ Inadequate drugs

¢ No fencing at mikuyuni dispensary

e Construction of a modern lab at mikuyuni dispensary
and

e Construction of maternity wings and incinerator
mikuyuni, Kasemeini and Kalulini dispensaries

e Supply of pharmaceutical drugs - all
dispensaries

¢ Purchase of ambulance for Kalulini health centre

o upgrading of mbuinzau to health center

ward

o Supply of pharmaceutical drugs at all ward dispensaries

e Construction of maternity wings and incinerator
mikuyuni, mbuinzau, kalungu, Kasemeini and Kalulini
health centre

¢ Purchase of ambulance for Kalulini health centre

e Construction of a modern lab at mikuyuni dispensary and

o upgrading of mbuinzau to health center
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NAIROBI, KENYA

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

Key Issues/Challenges

Proposed Priority Interventions

| Key Ward Flagship Intervention

Early Childhood Development Education(ECDE)

o Understaffing of ECDE Centres
o Underpayment of casuals
o Congested ECDE classrooms

e Early childhood

infrastructural development for
mbuinzau ecde (construction of toilet), Makelenzu
and Kwakyai (construction of ECDE classrooms),
mitundu, kevanda

e Introduction of feeding program at the Ward ECDE

centers

o Staffing of ECDE Centres
¢ Increase the allocation for bursaries

Staffing of ECDE Centres

Introduction of feeding program at the Ward ECDE
centers

Early childhood infrastructural development for
mbuinzau ecde (construction of toilet), Makelenzu and
Kwakyai (construction of ECDE classrooms), mitundu,
kevanda

Increase the allocation for bursaries for kikumbulyu
south residents.

Youth and Sports

o Insufficient bursary funds
khat chewing for youths due to idleness

lack of counseling for youths
Lack of skills for youths

lack of enough funds for youth to sustain themselves

e construction and equipping a talent center.
e Creation of employment through implementation of

Community driven development programme

e Strengthening youth empowerment programmes -

Ujuzi teke teke, ligi mashinani.

o Sports and talent development

construction and equipping a talent center.

Strengthening youth empowerment programmes — Ujuzi
teke teke, ligi mashinani

Implementation of community driven development
programme

Sports and talent development

County Technical Training Institutes (CTTI)

¢ inadequate technical courses at kanundu CTTI
¢ No fence at kanundu CTTI

o No electricity

o High cost for secondary school education

e power connection, fencing and

introduction of
marketable courses at kanundu CTTI

power connection, fencing and introduction of

marketable courses at kanundu CTTI

Culture and Tourism

e Operationalization of Mukamba cultural center
o Lack of a bus park at kibwezi town

e Operationalize mukamba cultural center and establish

recreational facilities

Operationalize mukamba cultural center and establish
recreational facilities

Infrastructure and Enablers

e Poor road transport networks

Lack of electricity

Inadequate transformers

Road encroachment leading to blocked
underfunding of road projects

Land grabbing

Overloaded transformers

Inadequate and un functional flood lights
Inadequate street lighting

Minimal public participations

Lack of ward administration offices

Grading and murraming of roads

Electricity power connectivity

Survey and road mapping

Road opening

Strengthening of public participation

Enhance project management and sustainability
Establishment and capacity building of development
committee

Installation of flood lights

Adoption of green energy

Establishment of town committee

Construction ward administration block/offices

Fastrack electricity power connection with Kenya Power
Limited in kalungu, katulani, markets, kasemeini,
mitundu, Kkivani, kyanzili, Kikoo, matua, kyakyai,
Matinga, kalulini markets.

Road opening, grading of roads and construction of road
structures at  siembeni-ilingoni,  kawala-mitundu,
kalungu-kibwezi, nzukini-kibwezi roads, Construction of
G.F.F box Calvert-emergency

Purchase of land for construction of ward administration
offices at kibwezi

Installation of floodlights and streetlights at Kamangala,
Kibwezi township, Kangesu, Kibwezi town and Kikoo
weighbridge.

Purchase of land for establishment of Community
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NAIROBI, KENYA

Key Issues/Challenges Proposed Priority Interventions Key Ward Flagship Intervention

Resource center at kibwezi

e Survey and upgrading to bitumen standards of beria to
Kyanginywa road.

o Strengthening citizen engagement in development and
governance

e Establishment and capacity building of development
committees

Key Cross-Ward/Sub County Project/Intervention

Establishment of crushing industry for volcanic rocks in Kibwezi area.

Construction of mega Earth dam along Yuu river

Increase the allocation for bursary for students in secondary schools.

Cabro works in Kibwezi town (kwa Kyula street, Hope Hardware-ACK street, Mjini streets 1&2) and upgrade of Kibwezi-Mikuyuni Sec. School road to bitumen standards
Operationalization & ugrading of Muukamba Cultural Centre

Establishment of Kibwezi Municipality

hOo o0 OCW

2. KIBWEZI EAST
2.1 MASONGALENI

Key Issues/Challenges | Proposed Priority Interventions | Key Ward Flagship Intervention
Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)
o Lack of markets e More extension officers to be employed to assist farmers o Irrigation along river Athi and Kithokosyo
o Inadequate extension officers e Mechanization of agriculture springs water.
¢ Inadequate capital e Provision of input to farmers o Extension of electric fence up to kiaoni
e Declining soil fertility e change of agricultural practices and be supported in beekeeping | e Establish aggregation centers
e Low agricultural production and and poultry. e Eradicate Huma wildlife conflicts.
productivity. e civic education to residents on modern farming practices o Establish an open air market in Kativani.
o human wildlife conflict o provision of electric fence up to the last point.
¢ High costs of pesticides o provide subsidies to farming inputs in time
¢ Drought ¢ Provide grands to small business traders
e Provision of drought resistance breeds for both agriculture and
livestock

e Proper utilization of available natural resources

e Provision of pest and diseases preventive measures and control

e Pasture and fodder establishment

e Provision of trading shades in the markets

e Proper market planning for Ulilinzi and Ngomano market and
others

¢ Purchase of backhoe for ward.

e Establishment of farm pond and farmers to be supported with dam
liners

Water Access and Sanitation
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P. 0. Box 73552 - 00200,

Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

¢ Inadequate clean drinking water for
household use.

Human wildlife conflict

salinity of borehole water

poor maintenance of existing water
sources

Deforestation.

Lack of dumping site

Extension of Kivungoni - Kyumani water project .
Rehabilitate existing water sources

minimize water rationing to consumers.

extension of kimawasco water project

Solar installation to some water sources.

proper maintenance of existing water sources

construction of dumping sites to reduce pollution in markets
introduction of water treatment methods to drinking water sources
provision of dam liners to households near road. (road for water)
fencing of water points

Educating the community about the importance of trees and
encourage tree planting to avoid deforestation

e Construction of public toilets in markets and more market cleaners
e Household water harvesting

Athi water to be distributed from kwa Muema
kioko (kwa ndima) to be pumped to
kalimakoi and then distributed to entire
masongaleni ward

Extension of Kivungoni - Kyumani water
project from Masaku ndogo, Ngomano,
salama and Mwaani

Extension and distribution of existing water
sources

Scooping of the existing earth dams
Construction of a mega earth dam along Athi
river.

Enhance integrated waste management in
markets and towns.

Social Sector(Health, Education, Soci

al Protection)

Limited education access.
Inadequate health services.
Understaffing in health facilities
Inadequate community health
volunteers

Limited support to the vulnerable

ECDE teacher’s salary to be reviewed.

Equiping of Masimbani health centre

Construction of ECDE classes

Provision of medicine and availability of staff

Equipping of Kyumani CTTI and construction of dormitory
Employment of more health practitioners.

Free medical services

increment of bursary allocation.

Employment of PLWD health practitioners.

provide a reliable and affordable emergency assets

Equipping and upgrading of Masimbani,
Kithhyululu and Ngwata health Centres
Equiping of Kyumani CTTI

Equipping and Fencing of the CTTI
Construction of more ECDE centers.
Building of staff quarters and equipping the
health facilities

Infrastructure and Enablers

e Limited road access.

e Lack of Electricity to
households and also for
Administration offices.

e Lack of information access

e Inaccessibility to administration
services and a social hall

the
the

o Low resident’s empowerment

Open and murraming of all feeder roads and proper road
maintenance

Electrify Ngomano Primary School

Road structures i.e drifts and culverts to all roads.

Improve network coverage e.g safaricom network

construction of a social hall at kavatini and Makutanomarket
electricity extension to every school and markets.

Construction of ward offices

Opening of all feeder roads and proper
maintenance

Empowerment of security street lights in all
markets.

Maintenance of Machinery — ndauni-kyumani
road

Enhance projects ownership and management
to control vandalism.

Key Cross-Ward/Sub County Project/Intervention

a. Athi water from kwa Muema Kioko (kwa Ndima) to be pumped to kalimakoi which is at high level and be distributed to entire ward.
b. Extension of electric fence up to kiaoni
c. Upgrading of Masimbani, Kithyululu and Ngwata health center
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Key Issues/Challenges

| Proposed Interventions

Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

e Low agricultural and livestock
production and productivity

o Post-harvest losses

¢ Poor land tenure

e Lack of ready markets for

agricultural/livestock products
Destruction of crops by wildlife

¢ Construction of an abattoir

o Construction of a grain aggregation center
e Provision of certified seeds to farmers
Livestock vaccination campaigns

Driving of rooming elephants back to park
Provision of title deeds

Providing water for irrigation

Payment of taxes in installments

Setting up of an industrial park for cottage industries at hillside

Tapping of Athi river water for irrigation
Construction and equipping of an abattoir
Construction of Mtito Andei Stock yard.
Promotion of cottage industries.

Address instances human wildlife conflicts.

Water and Sanitation

¢ |nadequate potable water

e Poor sanitation

o Adverse effects of climate change
o Human wildlife conflict

Water harvesting through dams and river sumps
Extension of existing fresh water sources
Construction of market toilets

Purification and distribution of salt water sources
Training on climate change

Construction of sand dams and sumps across
Kambu river

Construction of a mega dam across Mtito
Andei river

Upgrading of the electric fence to curb all
wild animals
Develop integrated
practices.

waste  management

Social Sector(Health, Education)

¢ Inadequate education services
¢ Inadequate healthcare service
¢ |nadequate social protection

Construction of ECDE classes and feeder ECDEs
Equipping and upgrading of Ngwata CTTI
Equipping of health facilities

Youth empowerment programmes
Train CDE teachers on CBC
Automation of makueni care
Support to education(bursaries)
Employ more teachers

Outreach registration services for PWDs and the aged

Construction and equipping of standard ECDE
classes

upgrading and equipping of health facilities
Upgrading and equipping of Ngwata CTTI
Youth empowerment programmes

Infrastructure and Enablers

o Poor road network
¢ Inadequate civic education
¢ Inadequate energy and lighting

opening, grading and routine road maintenance
Civic education campaigns

Installation of flood lights in markets
Operationalization of village councils

e Establishment of ICT centres

e Operationalization of CIC at Kambu

Opening, grading and routine maintenance of
roads

Construction and equipping of ICT centre at
Darajani

Installation of flood lights in markets

Key Cross-Ward/Sub County Project/Intervention

a. Tapping of Athi river water for irrigation

b. Construction of Abbatoir
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2.3 IVINGONI/NZAMBANI WARD

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 -
NAIROBI, KENYA

00200,

Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/economic empowerment (Agriculture, Trade, Lands)

o Low agricultural and
livestock production and
productivity

¢ Land grabbing

¢ Unreliable market access

¢ Human wildlife conflicts

o Lack of pasture

o Revive and construction of cattle dips.

o Supply of favorable certified seed in time to different zones in Nthongoni
sub ward example upper Nthongoni to be supplied with Beans and Maize
which can do better while lower Nthongoni to be supplied with green
grams and sorghum

e Provision of Animal vaccination and drugs.

e Provision of public land for construction of an abattoir in the ward.

e Provide Market linkage to farmers.

e Enhance and facilitation of the community extension volunteer in the
village level.

¢ Registration of farmers to cooperatives.

¢ Provision of drought resistance breeds for both agriculture and livestock.

o Proper utilization of natural resources (volcanic stones)

¢ Construction of livestock yard.

o Construction of trading shades.

o Provision of a land surveyor and title deeds.

o Creation of a municipality

e Trained sub ward liaison officer.

o Pasture and fodder establishment and Practice pasture farming.

e Soil PH level testing for proper farming and knowledge to farmers on
suitable crop farming in their area.

e Training farmers on modern methods of farming and storage.

e Construction of farm pods and provision of dam liners for every
household (for irrigation purposes).

e County government to provide pest and diseases preventive measures and
control.

o Supply of pigeon peas, cow peas and fiber crops (cotton) certified seed to
farmers.

¢ Construction of a Mega Crusher
e Survey and titling

Water Access

¢ Inadequate water supply

e Poor management of water
sources.

o Deforestation

e Lack of dumping site

e Insecurity

e Poor sanitation (Lack of
market cleaners)

e Construction of dumping site in all market centers.

o Ward environmental officer.

o Further extension and distribution of existing water sources at house hold
level.

e Enhancement of existing water source.

o Solar installation (provide solar with high power voltage) to water sources.

o Construction of one water treatment plant.

o Supply of water tanks to households for water harvesting.

o Construction of farm ponds to harvest water.

e Construct Mega earth dam (Kwa mboo,
mukonza, Mutiku, and Mang’elete)

e Protection of all natural resources in the
ward.

e Enhance disaster preparedness in relation to
drowning in dams and rivers.

e Enhance natural resource protection and
preservation.
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COUNTY ASSEMBLIES FORUM (CAF}
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NAIROBI, KENYA

Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

o Management of all water projects by the County government.

¢ Educating/sensitizing groups more about forest conservation and tree
planting.

o Community sensitization on water act and water policy.

e Provision of more street lights for our markets centers.

o Employment of market cleaners (Consider PLWDs)

o Construction of public toilets to our markets

e Construction of animal trough and water storage point around earth dams
to reduce silting and also for conservation purposes respectively.

o Construction of dams across Mukonza River.

o Construction and desilting of earth dams.

e County government to provide some measures to prevent fire at chyulu
hills forest.

¢ Creation of cultural centers.

o Protection of physical and natural resources. l.e. Rock catchment area
(lvia ya ngwai)

e Backhoe truck at sub ward level.

e Consolidation of Muzima and Umanyi springs water to one major storage
tank.

Social Sector (Health, Education, Social Protection)

e Inadequate  health  care
services.

o Limited education access.

e Youth unemployment

e Increase in gender
violence.

¢ Poor playing grounds.

e Low capacity of community
health volunteers

¢ Drug and substance abuse

e Power instability in
health centers.

based

our

o Equipping of health centers.

o Addition of more health practitioners and staffs.

o Accelerating wash programs.

¢ Contraceptive uptake

¢ Provision of public cemetery.

e Training more community health volunteers.

o Improve the Makueni health care UHC card.

o Include PWDs personnel’s practitioners.

e Construction of more infrastructures and staff quarters.

o Construction of more ECDE centers.

o Supply of learning materials for ECDE Centers.

o Addition of more funds on bursary allocation per cluster level.

e Expansion and improvement of the existing CTTI’s with marketable
trades.

e Employment of more instructors in the CTTI’s.

o Establishment of Feeding programs to ECDE centers

¢ Operationalization of Makutano Talent center and other playing grounds.

o Introduction of Makueni league.

o County registration of teams.

o Creation of formal and informal jobs.

¢ Upgrading Nthongoni hospital to a level four

status.
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Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

o Strengthen the Ujuzi teke teke program.

¢ Sensitization and capacity building on GBV.

o Creation of a rehabilitation center.

o Establish Jua Kali Stalls and working stations for our trained youths.

e Power backup at health centers.

e Training and facilitation of community health volunteers at village level.
e Capacity building on how to invest on tetheka fund program.

¢ Provision of License to the boda boda sector.

e Construction of Library and cultural training center.

¢ Provision of monthly stipend to our Community health volunteers.

Infrastructure and Enablers

o Low citizen empowerment

e Limited road access

e Limited information access.

e Lack of social hall

o Lack of permanent ward and
sub ward offices.

e Lack of
connection.

o Lack of assembly offices.

electricity

o Create more awareness (more civic education) by increase in budget
allocation on civic education.

o Murraming of roads and opening of feeder roads.

o Construction of Road structures; culverts and drifts.

o Electricity supply to the household level

o Equipping of Nthongoni ICT center.

e Fencing and public toilet to the Nthongoni ICT center.

o Leverage ICT in all departments.

o Management of social hall.

e Construction of ward administrator’s office at Makutuno.

¢ Construction of Nzambani and Nthongoni social hall with Village
administrator office.

o Enforcement officer at ward level.

o Construction of Community Resource Center.

o Construction of ward assembly offices.

e Road maintenance (Murraming and earth

works to all roads).

e Construction of ward administrator’s office

at Makutano.

Key Cross-Ward/Sub County Project/Intervention

a. Operationalization and upgrading the Makutano Talent center.
b. Construction of cultural center.
c. Construction of Aggregation center.

d. Construction of an Abattoir.

2.4 THANGE WARD

Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

e Low agricultural and livestock | e Capacity building of farmers

production and productivity

Provide accessible credit to farmers

o
e Lack of markets for agricultural | e Fencing and proper equipping of the existing stores i.e. Usalama store
L

produce
e Lack of land ownership

Provision of hybrid goats

e Construction of abattoir

Kikunduku Market
e Survey and titling

e Construction of a stone crusher

in

24 |Page




COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
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Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

o More extension officers

o Provision of markets for agricultural produce
Provision of chicks, pasture seeds and crop seeds
Artificial Insemination Services

Enhance access to farm inputs, value addition and Marketing.
Adoption of Smart Farming.

Promotion of Business along Mombasa Road.
Promotion of irrigation activities in the ward
Promotion of Honey Farming.

Construction of stock yard at Machinery Market
Massive issuing of title deeds to the citizens

Water Access

¢ Inadequate potable water
e Poor sanitation
e Deforestation

Installation of water purification machines to purify borehole water
Recruitment of market cleaners in each market

Water harvesting at household and institutional level

Distribution of water from the existing sources

Tapping unexploited Natural resources.

o Protect, restore and reverse land degradation.

e Embracing protection of Forests and traditional shrines.

e Embrace 10% Forest cover in every Household.

e Promotion of waste collection point at Machinery

o Construction of dams along Thange river
and Mbulutini springs and distribution of
water

o Increase number of market cleaners in the
markets

e Expansion and distribution of Isunguluni
dam

Social Sector (Health, Education, Social Protection)

e Limited access to
education

¢ Inadequate healthcare services

e Poor playing grounds

e Youth unemployment

quality

¢ Healthcare services to be provided at affordable prices e.g. Ambulance
rates

Construction of Doctor’s quarter at every health center

Recruitment of healthcare officers

Equipping of Health facilities with drugs, equipment and personnel.
Enhancement of Makueni UHC program.

Strengthening the CHU strategy.

Construction of ECDE classroom at Muusini primary school
Employment of more ECDE teachers

Staffing of Thange CIC

Youth empowerment

Equipping of CTTIs and explore more competitive courses.

Nurturing talents, skill development and innovations.

Establishment of creative centers for promotion of skills and Culture
preservation.

Support to the physically challenged eg. Wheelchairs

e Enhancement of Makueni Care program

e Development and rehabilitation  of
machinery play ground

e Equipping of Kiumoni CTTI
diversification of competitive courses

o Establishment of cultural commission for
promotion of talents and culture
preservation

and

Infrastructure and Enablers
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P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

e Poor road network

o Lack of electricity

e Lack of Village administrators
office

Improvement of feeder roads within the cluster
Security lights at market places

Enhance more Civic and Development programs.

[ ]
[ ]
e More allocation to CDDs to aid in road maintenance
[ ]
[ ]

Establishment of another Sub-ward (Village Unit) ie 3 VAs in each

Ward.

e Promotion of Capacity building programs for Staff, PMCs, PSCs and

DCs.

o Strengthen and motivation of the Peoples Government.

e Grading and Murraming of Machinery-
Nzavoni-Ndivuni-Penati-Usalama-
Muusini-Maikuu-ltuumo-Kasasule-
Nzouni-Kikunduku-Kyaani-Utithi-Kalulu-
Ngomano road

o Installation of culverts and drifts in major
roads to improve connectivity.

e Construction of community
Centre at Machinery

e Construction of village administrator’s
office

e Upgrading of Kilungu- Nzavoni-Thange-
Ituumo-Kwa kavutha-Metava-Boshia

e Opening of roads, including Manyanga-
Metava-Chyulu Park-Kajiado road.

e Construction of Masonga town-Nzavoni
market bridge.

resource

Key Cross-Ward/Sub County Project/Intervention

a. Construction of Mega dam along Mbulutini springs
b. Construction of community resource centre at machinery

c. Construction of cultural centre

3. MBOONI
3.1 KAKO/WAIA WARD

Key Issues/Challenges

| Proposed Interventions

| Proposed Priority Project

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

e Over reliance on rainfall.

e High cost farm inputs ie fertilizers | o

and agro-chemicals.
¢ Undefined soil status.
o Lack of title deeds by farmers.

e Pest and diseases attacks on both | e

livestock and crops.

e Use of poor farming skills/methods | e

and lack of mechanizations.
¢ Inadequate extension services.
e Poor market linkages
produce.

e Low market prices of farm inputs eg

of farm

Promotion of irrigation.

Improved distribution of waters from the
existing water sources.

Promotion of afforestation on public land
and private.

Subsidization of farm inputs ie agro-
chemicals, fertilizers.

Contract farming/construction of collection
centres (aggregation centers).

Improved and deployment of more
extension services.

Soil sampling and testing for better

agricultural practises.

Establishment of Kako waia collection centers (cold room)

Provision of pasture seeds to farmers.

All major shopping centers (Kavingo, Kako, ngovu, Ngoluni,
Mwaani, Watuka, Uviluni, Kyaluma, Mituvu, Mithumo, Kathamba
and Mukuku) market days, survey and planning.

Sourcing farm manure from other areas eg Kajiado.

Equipping and installing electricity to kako Waia warehouse.
Construction of farm ponds to farmers within the ward

Distribution of Tree seedlings within the ward

Timely supply of Pesticides and planting materials (beans, maize
and ndengu seeds) to all farmers.

Increased extension services and officers to cluster levels for farmer
trainings and demonstrations.
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Key Issues/Challenges

Proposed Interventions

Proposed Priority Project

horticultural produce.

Poor livestock breeds leading to low
production.

Prolonged drought hence lack of
pasture for livestock.

Soil erosion and gullies.

Unstructured issuing of business
licences.

Lack of market days, unregulated
prices and unplanned markets.

e Survey and issuance of tittle deeds to
farmers.

Uniform business licensing.

Survey and market planning.

Provision of pasture seeds.

Improvement of livestock breeds and
subsidized Artificial Insemination services.

Construction of public toilets and markets sheds at Uviluni and
watuka markets

Training and capacity building on finance bill and price control.
Establishing a livestock yard either at Kako or Kavingo.

Soil testing tree planting and reforestation of Thangu and Waia Hills
Promotion of fish farming in kako.

Supply of improved and local chick breeds annually.

Revival of Nduluku cattle dip.

Economic support to the vulnerable groups (PWDs, elderly and
orphans)

Irrigation along kyang'ondu, Kyaii, mukio rivers and along miau
earth dam

Provision of Fruit fly traps.

Promotion of Bee keeping and improved goat and sheep(dorper)
breeds in muthumo cluster.

Construction of Mukuku market shed

Water

Poor distribution of water from
existing water sources.

Long distance to water points.

High cost of fueling machines to
pump water hence high cost of
maintenance.

Small  catchments/reservoirs
existing water sources.
Community conflicts and vandalism
on ownership of the water projects.
Lack of water purification.
Community encroachment on water
sources and lack of

Dam siltation and encroachment.

at

o Improved distribution of water from the
available water sources.

e Expansion of existing water sources.

o Piped water distribution to households.

e Use of sustainable water distribution
methods ie use of solar panels.
o Purification/testing of  water for

consumption.
¢ Desilting and fencing of the earth dams.

Distribution of Kavuti sand dam and Kwa Nguni sand dam to Mba
market and Kathamba market.

Distribution of Makaii bole hole to Kathamba primary and
secondary - Mavitini primary - Sakai primary and Kwa Mutumba
market.

Distribution of Kathamba borehole

Desilting and expansion of Waia earth dam and distribution to
Kasanova, Kwa mutava, kyamangatu and kitandi villages.
Installationof standby power (solar panels) at Waia earth dam,
Kyaluma, watuka and makaiia boreholes.

Desilting, fencing and treatment of kya muisu, matumo, mukuku,
kako earth dam, miau earth dam, Kyaume, Mikuyuni, Nyanyaa A,
Nyanyaa B, kwa esther, mituvu, muungano and munyuni water
projects.

Distribution of Kya Muisu, Matumo, Mukuku, Kiseve sand dams,
Miau earth dams and desilting of Nyanyaa A&B, Kwa Kyaume,
Esther, Mituvu, Muungano, Munyuni water project, Mikuyuni, Kako
and Mukuku.

Distribution of Kya Muisu sand dam to Ngakaa market and Ngakaa
primary, Isusye market to Isungwani.

Distribution of Matumo water project ro llela village.

Distribution of munyuni earth dam to king’alini, Misungwani, Kwa
kimweli and Kya mavui.

27 |Page




COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA
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Proposed Interventions

Proposed Priority Project

Distribution of Kwa mutombi water projects to Kandulyu market.
Rehabilitation of Construction of Kako water project and Nthangu
water projects and piping to households.

Proposed Construction of kwa mulenge, kwa kalio Ndungi, kwa
mutua (mithumo), Kingolen, Kwa ndunda (kyaluma), kwa
matenge(usalala) and Kwa muasya earth dam

Drilling and distribution of Wambiti secondary, mbimbini primary,
kwa kiema, kaumbuni, king’alini and kwa mulonzi (nduluku)
borehole.

Proposed Construction of kwa koti(thwake) sand dam and sand dam
along Mukio and Kyaai river

Proposed kwa nzuki, katothya, kwa ngomo, kwa kioko maswili, kwa
mutua and masaani sand dam (kyeng’au)

Proposed rock catchment at Ngununi (kyamavui) and Kiimani kwa
mbaa Muketo rock catchment.

Distribution of Kyaume water project to Kyaume Village.

Desilting survey and fencing of watuka earth dam.

Expansion and rehabilitation of kaiti water sump and Mukio sand
dam.

Enhancement of kwa Malai earthdam

Construction of large sump at mbimbini river at kwa mutia.

Desilting of Kwa Ndia and Kwa Ng'anthoo earthdams and
distribution

Drilling of water borehole in Kinena village

Construction of a dam at the Confluence of thwake river and Kaiti
river (water sump to be constructed).

Nzangule ya Matangi programme.

Construction of water sump at Mukio river (Kwa Musyoka).
Installation of standby power (solar panel) at Kwa Mutombi sand
dam.

Construct Kyaai sand dam and distribute water to Sovia.

Proposed construction of Kwa mwonga sand dams

Distribution of Kwa Kyengo spring in King’athuni to other areas
Tree planting at Kithendu forest

Social Sector(Health, Education, Socia

| Protection)

¢ Long distances to health facilities.

e Inadequate equipment
facilities.

in  medical

e Short opening hours in the health

facilities.

e Equipping and upgrading of the existing
health facilities.

o Construct of more dispensaries.

o Increased medical personnel.

e Timely supply of drugs.

2M budget allocation of bursaries every financial year.
Installation of power supply back up in Kisau subcounty hospital
Proposed Kathamba and nthangathini dispensary.

Proposed construction of a modern health center in Uviluni.
Upgrading and equipping waia dispensary to health center.
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Proposed Interventions
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Inadequate medical personnel.

Poor infrastructure at health facilities.
Insufficient medicine supply.

Low incomes and high poverty rates.
Poor ECDE classes/structures.
Inadequate ECDE teachers.

Lack of bursaries.

Lack of popularity of the CTTI’s.
Inadequate equipment for various
courses in the CTTI’s.

¢ Inadequate teachers in CTTI’s.

¢ Construction/Renovation of ECDE classes
and toilets.

e Train and employ ECDE teachers.

¢ Adequate budget allocation for bursaries

e Equipping and upgrading of technical
training institutes.

Survey and issuance of a title deed at Kitandi CTTI.

Upgrading, fencing and staff house at Kisoi munyao health facility.
Construction of staff quarters at mituvu and uviluni dispensaries.
Proposed construction of ECDE classes in Mavitini, sakai,
kathamba, malatani, wambiti, kyaluma, mbimbini, uviluni, kako,
kyang’ondu, kingaathuni, Itulu, kaseveni, mithumo, ngakaa,
Kikuswi, mituvu, maviani, nthaatwa, nduluku, nthunnthi, miau,
kandulyu and kitandi.

Fencing and construction of waiting bay at Kyaluma dispensary

St Patrics Kako CTTI construction of dormitories.

Nduluku CTTI construction of dining hall, construction & equipping
of two workshops and a provision of a driving vehicle.

Provision of sanitary towels to girl child’s and youth trainings /
counselling.

Opening and equipping Watuka mobile clinic.

Proposed construction of wambiti TVET.

Construction of Waia mortuary

Construction and upgrading of Uviluni health centre facility (need a
laboratory, administration block and maternity block.

Equipping of Kaseveni maternity and laboratory, equipping of
maternity and laboratory at Kyaluma health facility, equipping of
maternity and laboratory at Waia dispensary and equipping of
maternity and laboratory at Kisoi Munyao Health Centre.

Upgrading (septic tank, soak pit, placenta pit and water tank) fencing
and staff house at Kisoi Munyao health facility, construction of staff
quarter at Kaseveni health facility and completion of staff quarter at
Waia health centre.

Construction of a conference hall and a waiting bay at Kyaluma
dispensary

Infrastructure and Enablers

e Damaged road infrastructure.

e Poor road water drainage systems.

e Uncentralized Ward HOD officers.

o Lack of proper lighting at

market/shopping centers.

Insecurities at the market centers.

e Lack proper electricity distribution
within the ward ie last mile.

¢ Road encroachment and conflicts.

e Opening of feeder roads.

e Construction of ward offices.

o Installation of drifts and culverts on the
existing roads.

¢ Improved and regular road maintenance
through Murraming and grading of roads.

e Installation of additional floodlights.

o Distribution of electricity (last mile).

Installation of Floodlights to the following markets Watuka,
malatani, kavingo, muio, ngovu, kandulyu, mituvu, mithumo, kwa
kavemba, mukuku, ngoluni, kathamb, kyangondu, nthaatwa and
uviluni.

Construction of ward administrative offices in Wambiti social hall.
Last Mile electricity connection.

Survey of all public land and earth dams and issuance of title deeds.
Construction of public toilets in Ngoluni, Muiu, Kwa kavemba and
kathamba markets.

Construction of a Ward CIC
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o Installation of drifts, culverts, drainage works, grading, murraming,
gabion installation and road runoff harvesting of the following
roads; Watuka-Mituvu-Nthaaatwa-Kathamba-Kwa Mitumba-Road,
Kyaume-Mbimbini-Uviluni Road, Kako Market-Mba-Mwaani Road,
Kyangondu-KavingoMarket Road, Kavingo Market-Kyaluma
Market Road, Uviluni Market-Watuka Market, Ngovu-Nthangathini-
Mwaani Road, Kitandini CTTI-Nthunguni-Nthangathini Road,
Malatani-Miseleleni-Kwa Kianga Road, Kwa Kianga junction-
Mbumbuni Market Road, Savani-Kitandi-Watuka Road, Survey-
Kasanova-Kikusywi Road, Sofia-Kithendu-Usalala-Mbumbuni
Market Road, Munyuni Market-CCl Mukuku-Mukuku Primary
School (DRIFT), Watuka-Kako-Kavingo-(Kiukuni) Road, Kwa
Mitambo-Uviluni - kwa kineene- kwa Kaviti Kaiti Road, Uviluni-
Kwa Kiswili Road, Kyaluma-Kitongu-Kwa Ndungi Road, Ikundu-
Kwa Ndungi Road, Mituvu-Kandulyu-Savani-Kako-Ngovu Road,
Nduluku-Mukuku-Kikuswi-Kyaluma Junction Road, Uviluni-Kwa
kiswili-Kwa nzau road, Kwa mawia-Kkaiti road, Kako-Kwa mutombi
road, Kyaume-Kwa kitulu-thwake road, Kwa mukoko-kwa mutisya-
kaiti road, Kwa mutava-ngakaa-miiliani road.

o Installation of floodlights in markets Sovia, Mwaani, Mba, Kako,
Kavingo B and Mitumba market

e Installation of drifts, culverts, drainage works, grading, murraming,
gabions installation and road runoff harvesting on Sakai-Mwanyani-
Kiamani road, Kyangundo - Kitandi - Malatani - Isusye - Thwake
road, and also amend the following words “Nthunguni” to read
Nthuthini road, “Miseleleni” to read Maseleleni road and
“Kikusywi” to read Kikuswi. Proposal to include the following
roads: Mwaani-Kavuvoni-Mbumbuni road and also Mwaani -
Kathambani - Kwa Chief Ndiku road.

e Opening of Sovia - Sakai AIC - Junction kwa Nguku, Kwa katheo -
Kiuukuni roads (nguumo road)

o Extension of electricity (last mile) at Kwa Kilungu

3.2 KISAU/KITETA WARD

Key Issues/Challenges | Proposed Priority Interventions

| Key Ward Flagship Interventions

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

e Insufficient farm  inputs and | e Issuance of certified seeds and subsidized

uncertified seeds. farm inputs.
¢ Diseases and pests. ¢ Adequate extension officers.
¢ Inadequate extension services. e Subsidized title deeds.

e Challenges in acquiring title deeds | ¢ Construction of dumpsites and Livestock

o Provision/supply of certified seeds and subsidized farm inputs.

o Addition of extension officers ie; 2 in crops dept, 2 in Livestock dept,
2 in veterinary dept.

o Department of issuing title deeds to be devolved at the subcounty
level.
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l.e long procedures in land
succession and the department is not
devolved.

e Lack of dumpsites and Livestock
yards in the main markets.

e Lose of farm produce.

e Lack of market/town planning.

Exploitation by middle men/lack of a

ready market.

Lack of capital.

Gulleys/Soil degradation.

Livestock infrastructures.

Licences.

Lack of motivation of officers.

Lack of public toilets In some mkts.

yards.
¢ Provision of a central storage facility.
o Markets/town planning.

e Formation of producer cooperatives.

e Provide affordable credit to farmers.

e Subsidized licenses.

e Soil conservation.

e Consruction/revival of farm structures.
e Motivation of officers.

o Construction of public toilets.

o Construction of dumpsites at Tawa mkt and Mbumbuni mkt.
o Livestock yard to be constructed at Kalingile.

o Installation of cold rooms at Tawa, Kalingile and Mbumbuni mkts.

¢ Plannimg of all the town mkts.

e Formation of producer cooperatives.

¢ Funding of farmers with loans and also county revenue response.

¢ Land survey and issuance of title deeds.

¢ Rehabilitation of a gulley near AIC Kiambwa church at Kanyenyoni.
Revival of cattle dips l.e; Kasyelia cattle dip, Sinai cattle dip (near
Tawa police station).

o Facilitation of officers.

e Construction of Kwa Kulomba mkt public toilets.

Water Access

e Minimal distribution of water in the
existing water projects.

e Drying up of water sources due to
human activity and siltation.

o Interference of water sources.

¢ Insufficient water sources.

e Extension of lines in the existing water

projects.
e Protection of water sources.
¢ Disiltation of the existing earth dams.
e Establishment of new water sources.

e Distribution of Kinze water project to; Mbumbuni _Kimandi_Ngoni,
Kalimani _Kivani_Mbiiani, Kyambusya mkt Kyambusya ecde, No.8
market, Kitandini primary school _Kitandini mkt, Mbumbuni-Lungu,
Kathini village, Mutooni village, Kyunyu village, Kathome and
Water points at; Kwa Daniel Muthoka, Kwa Muoki Ngumbi, Charles
Moka, Sammy Maingi/Kimangi and renovation of Ngaa reservoir
tank.

¢ Distribution of Mukundi water project to; Mwana, Ngoni-Nduuni
cluster, Kavutini-Martin Mutula-Ithale village-Mulasya, Mulasya-
Kiseki, Mwende primary school, Mwende dispensary and Water
points at; Mwende and Kiseki mkts.

¢ Distribution of Kimandi borehole l.e redesigning of the main
pipeline.

e Distribution of water from Thwake river to; Kwa Matinga, Kwa
Minzyoka mkt, Kakuswi mkt and Kwa Kulomba mkt.

o Distribution of water from Kalangini earth dam to Kilisa.

o Distribution of Tawa Mixed borehole to; Musunguu primary school,
Sinai village (Kwa Kawasya), Tawa mkt and Tawa police at dip site
¢ Distribution of Kyala earth dam to; Kyala village-Kavingi, Sinai
village, Kasyelia village and Water points at; Mutinda Munyao,
Musengya Mutunga, Kyala primary school and Treatment of Kyala

earth dam water.

e Distribution of Ngoni earth dam to; Ngoni mkt, Kitondo AIC church,
liuni AIC, Kiamani, Kika AIC and Water point at Kiingani.

e Distribution of Ndumbi borehole to; Kyome primary school and
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Kyome Sec school

o Distribution of Kaamuka sand dam (Kasyelia village at river
Thwake) to Musyoka Mwando, Katiku Mulwa, Kimilu Mwiu,
Mutunga Muoki water points;

¢ Distribution of Maia water project to; Kwa Kavuli-Kwa Kalani-
Kalingile.

¢ Distribution of Utuneni earth dam to; Utuneni Sec school, lvumbu
village and Utuneni community.

o Distribution of Kwa Kalani borehole to; Muluti primary School-Kwa
Kavoi-Kalingile-Kwa Kavuli-Ndivuni.

e Expansion and distribution of Tulya borehole to; Katutoni, Kithiani
and Tulya primary school.

¢ Distribution of Kyendei earth dam to; Kithangathini primary school,
Ngunini ecde, Ndumbi dispensary, Ndumbi mkt and Ua village.

e Expansion and distribution of Ndituni water project to; Song'eni,
Kanyenyoni (Wambali), Mbulutoni, Kyome and Water points at;
Muinde Kwinga, Mutuku Kasimu and Kisili Mbuvi.

o Expansion of Kituluni water source (Utuneni cluster) and distribution
to; Syunguni mkt, Syunguni primary school and luani village.

o Expansion of Kwa Masila earth dam and distribution to be done to
Mwana.

¢ Revival of Song'eni borehole and distribution to be done to; ltulu

village and Muthini village.

20.Disiltation of the following earth dams;

Kisau earth dam

Kwa Ndaka earth dam

Usasi earth dam

Mukimwani earth dam

Utuneni earth dam

Kanthale earth dam

Kwa Matee earth dam

Kwa Kuni earth dam.

Installation of Kianguni sand dam solar water pump at Mwau village.

Fencing of the following; Kinze water project, Mukimwani earth

dam, Ndituni water project and Utuneni earth dam

e Develop Kyome spring at Kyome river (Kwa Kiniva) and
construction of a water reservoir at Kyome primary school and
distribution to be done to; Kyome, Song'eni, Kanyenyoni, Musunguu
and Sinai.

e Construction of the following earth dams; Kya Kyuu earth dam,
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Ngaa earth dam, Kwa Paul Ngei earth dam, Yumbike earth dam,
Julius Mulonzi/David Mulwa earth dam, Kalimbi earth dam (Kwa
Professor), Kwa Tom Mususye earth dam, Kwa Ndeto/Sammy earth
dam, Ndonguni Mboo earth dam, Kwa Daniel Mutunga earth dam,
Usasi earth dam and also construction of Uaani river sand dam

e Drilling of the following boreholes; Iviani borehole, Utuneni primary
school borehole, Syumbe borehole, Katunguli mkt borehole, Utuneni
Sec borehole, Kanyenyoni borehole, Kalimbi borehole (Kyala
village), Kwa Doctor Ndeti borehole, Kakuswi box complex, Kwa
Kinyili (Kakuswi), Kya Nzuki Mukote and Ndivuni borehole.

o Construction of the following drifts; Kyekuyu drift and Kyekuyu
river, Ngaa river drift i.e Kwa Kavuli to Mbumbuni through Ngaa,
Wambali drift at Tawa river, Tawa river drift I.e Tawa KMTC -
Musunguu primary school-Tawa river, Syoluti river drift (Kwa
Kamau/Kwa Mulei Manthi) and Kwa Mbaka drift(Kalingile) at Tawa
river.

o Protection of the following; Kitondo forest, Katende forest and
Mwivithya water source.

¢ Regulate sand harvesting in the ward.

¢ Rehabilitation and distribution of Itulu water project.

o Reforestation of Utunene forest.

Social Sector (Health, Education, Social Protection)

Education

e Poor infrastructure = Construction of modern ecde centres and | e Construction of new and modern ecde centres which includes;
e Under staffing upgrading of Kakuswi CTTI. Kanyenyoni, Kyala, Song'eni, Kieleleeni, Mutini, Kyome ecde-
e Limited bursary funds = Addition of more ecde teachers Kiteta, Mbulutoni, Katikomu, Kakuswi, Itulu, Ngiluni, Yangua,
e Limited funds for scholarships = Increment of bursary fqnds Syumbe, Muluti, Musunguu, Ngaa, Uvuu, Tulya, Utuneni, lviani,
e Limited opportunities for internships | ™ Increment of schola}r_shlp fu_nds . Katunguli, Mwende, Maiuni, Kyooni, Kyunyu, Kyambuu, Kitandini,
e Lack of talent centres = Increased opportunities for internships Kithangathini, Kyome, -Kisau subward, Ngoni, Mbumbuni and
o Few playgrounds. : Construction of talent centres Kitondo.

Construction of more playgrounds

Construction of boarding facilities for Kakuswi CTTI.
Recruitment of more county ecde teachers.

County to increase the bursary Kit.

Increment of scholarship Kit.

Increment of internship opportunities.

Construction of lviani playground.

Construction of Kakuswi talent centre.

Levelling of Kalimani ecde playground

Health Services
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e Lack of drugs

e Inadequate health personnel

e Infrastructure

e No burning pits in the health
facilities

¢ No fence in some health facilities

e Lack of placenta pits in the health
facilities.

o Adequate drugs

o More health personnel

o Staff quarters

¢ Fencing of the health facilities

e Burning chambers and placenta pits

o Supply/provision of drugs in the following health facilities; Tawa
subcounty hospital, Kisau subcounty hospital, Utuneni dispensary,
Kivani dispensary, Ndumbi dispensary, Mwende dispensary and
Nduuni dispensary.

e Construction of burning and placenta pits at; Utuneni dispensary,

Nduuni dispensary, Kivani dispensary and Ndumbi dispensary.

Fencing of Kivani and Mwana dispensaries.

Construction of staff quarters at Kivani and Nduuni dispensaries.

Construction of Tawa mortuary.

Equipping of the newly constructed maternity wing at Tawa

subcounty hospital.

o Construction of Ngaa level 3(three) hospital with a maternity wing
and a laboratory.

o Construction of Kwa Dr. Mwalali dispensary (Kakuswi sublocation)

o Construction of Kanyenyoni dispensary.

o Construction of Kalingile dispensary.

Infrastructure and Enablers

¢ Poor drainage

¢ Roads without murram

¢ Road encroachment

o Lack of flood lights in some mkts.

Drainage works
Murraming

Land survey

¢ Road maintenance
Installation of flood lights.

Road maintenance on the following roads; Mbumbuni-Maiuni-
Nduuni-Utuneni-Kwa Ndangili-Kya Aka-Kwa Vovya-Wamja river-
Makutano-Kwa Mutisya, Kyambusya-Mutooni-Kitandini-Kwa
Muthai-Mwanza-Muthoka, Kwa Kavuli -Ngaa-Kalimani road-Kimandi
-Ngoni-Kwa Martin -Kavutini road, Mbumbuni-Nthengeni-Ndumbi-
Kwa Masaku-Kiseki road, Kwa Nyoloki-Kwa Kivuva-Mwende mkt,
Kiukuni-Nthengeni-Kwa Mutwii-Kitondo, Kwa Nganda-Kwa Kaunda-
Kyambusya, Mbumbuni-Kithongo-Mukimwani-Mbiiani, Ndiang'u
junction-Kanyenyoni-Mbulutoni  Syunguni  road, Kasyelia-Kyala-
Kiteta Girls sec-Ndithini-Kwa Kalii-Katutoni-Yumbani-Kwa Mbiu-
Kyamue ABC church-Kwa Kulomba road, Tawa KMTC-Musunguu-
Wambali road, Kieleleeni-Ngwani river, Kwa Katirhi-Kwa Kato-Kwa
Mbiu-Tawa river, Mary Tamu-Kyala earth dam-Kyala primary school,
Kanyenyoni-Syumbe road, Kwa Katithi-Kyala road -Thwake river,
Kya Ngove-Kyome primary school-Kwa Makenzi-Mbulutoni-
Kithetheni-Kwa Ndisya road, Tulya-Kwa Michael-Raphael-Kwa
Matheka-Kwa Mbuthu-Kiiuli, Maia -Makutano-Itulu-Tawa river-
Minzyoka, Kwa Muvete-Kwa Kikuvi-Silanga-Iseva-Reuben-Yangila,
Kwa Mwangi-Kwa Matheka -Kwa Nzuvi-Kwa Kiamba-Tawa river,
Kwa Savi-Utuneni forest-Kwa Kimangi-Kwa Charles Mutua-Ngaa
river, Mbumbuni-Kalimani-Kivani-Mbiiani-Iviani-Mususye-Kwa
Chief-Kwa Kavemba, Mukimwani AIC church-Mukimwani sec-
Thwake river, Kulomba-Syukile-Thwake river, Uaani river-Usasi-
Yangua primary, Kulomba-Katunga forest, Yangua-Kilisa earth dam-
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Kwa Mbaa Nguu, Kwa Ngundo-Dr Ndeti and Treasure Academy-
Iviani primary
Opening of the following roads; Mukundi-Kyakuta, Kiseki -Isyukoni-
Kaluluma, Kinyunyuni-Kiseki-Mwende primary, Kaluluma-Kwa
Mukule-Kwa Gregory-Musenya-Kwa Ndioo road, Kwa Kisavi-
Makenzi Nzola Mwende catholic, Mwende -Kwa Nzwili-Kwa Masava
road, Katunguli mkt-Kwa Musyoki-Kwa Kivuva -Kyanthei river, AIC
Ngiluni-lsaac Nzomo-Kilundo-Kandie river, Ngaa-Mulangu-ABC
Muluti-Kwa Nzangi Mwanzia, Mulangu-Kwa Kamwele-Kwa Kalani-
Muluti primary-Kwa Mathuva-Kwa Kalia, Muli Mutiso-Julius Kiawa-
Tawa river, Kyengo Mulei-Kitua Mulei-Tawa river, Dr.Mwau-Joshua
Munywoki-Tawa river, Richard Mutisya-GNCA church-Nicholas
Kisyula-Tawa river, Daniel  Ndiku-Uaani river, Gedion Kiema-
Cosmas Ndatu, Kiawa Kieti -Ngaa river, Gedion Kiema-Kanu Mule-
Musyimi Kilonzo-Ngaa river, Ndavi Kikata-Uaani river, Daniel
Munyao-Uaani river, King'ee farm-Ngaa river, Kimuli Nzai-Uaani
river and Jackson Kimuli -Kalingile.
e Survey of land
o Fuel provision/ funds by the county.
e Construction of ward staff offices at Mbumbuni and subward offices
at their respective wards.
o Install solar flood lights at Kwa Kulomba, Kakuswi, Mwende, Kiseki
and other major markets in the Ward.

3.3 KITHUNGO/KITUNDU WARD

Key Issues/Challenges | Proposed Priority Interventions | Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

¢ Unreliable rainfall for farming. e County government to adopt the KCEP CRAL methodology of | ¢ Construction of a processing plant

e High cost of farm inputs. subsidizing farm inputs. for Macadamia and Avocados at

e Poor Al breeds and cattle dips e Training on chemical application and reviving /equipping Utangwa Market.

e Pest and diseases. existing Cattle dips e.g Kavatini, Matithini, Utangwa and | e Enhance access to markets for

e Unreliable market for farm produce. Mumani. agricultural produce.

e Exploitation by middle men/lack of a ready | ® Government to contract skilled Al service providers. e Control of wildlife pests through
market collaboration with KWS (Monkeys)

e Provision of Macadamia and
Avocado tree seedlings.

Water Acces

¢ Unprotected water sources. ¢ Rehabilitation and maintenance of existing water projects; | ¢ Rehabilitation and maintenance of
o Water shortage. Mweanyeani, Kiumi, Mwea-Ititu, Kyamuata, Yovoo and existing water
e Vandalism of pipelines. Kivoo. projects; Mweanyeani,Kiumi,Mwea-

e Pipping in Umanthi, Kitituni, Kituluku, Kinyooweni, Kwa Ititu,Kyamuata, Yovoo and Kivoo
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Ngotho and Kithi/lIsyukoni.

o Operationalize of nzangule ya matangi
e Enhance laws on eradication of blue gum trees(misanduku)

near water sources.

e Extension of Mwivithwa water project (Katende) or drill a

borehole.

e Drilling a borehole for Kaliani/Kusyongali Cluster.
e Distribution of Kinyongo, Ngutioni, Kiumi, Kitui, Kivoo,

Yamutundu, Kathambalani and Umanthi water projects.

Social Sector (Health, Education, Social Protection)

e Under staffing in health facilities, ECDE centres | e Upgrading of Kitundu dispensary and Utwiini dispensary to

and in CTTlIs

Proximity to health facilities.
Poor services in the health facilities.
Insufficient ECDE classes.

Health Centres.

Lack of drugs. e Equipping health facilities laboratories especially at Kithoni

and Kinyasye dispensaries.

Upgrading Ngai Health Centre Maternity and General wards.
Construction of a Technical Institute at Kitundu.

Equipping Utangwa and Uvuu CTTIs.

Construction of ECDE Classes in primary schools.

Promotion of Vocational training centre at Kitundu Primary
School.

Feeding programmes to be introduced in the ECDE Centres.

e Upgrading of Kitundu dispensary
and Utwiini dispensary to Health
Centres.

e Construction of a Technical Institute
at Kitundu.

Infrastructure and Enablers

e Poor drainage works
¢ Narrow road and poor soil texture.
e Lack centralized ward offices

Construction of Ward offices.

Rural elelectrification; Last mile electrification.

Community Information Centre (CIC) at Kitundu.

Power supply to Kithoni, Utwiini and Kinyasye dispensaries.
Road maintenance
Mumani-kithoni-Kalambya-kyandote-uma-ngaani road,
Mwanyani-utwiini-matithini-mumani road
Kilyungi-kithungo road

Kivandini-kinyasye-kaliani road.

e Construction of Ward offices.

Key Cross-Ward/Sub County Project/Intervention

a. Processing plant for coffee.

b. Construction of a processing plant for Macadamia and Avocados at Utangwa Market.
¢. Upgrading of Kitundu dispensary and Utwiini dispensary to Health Centres.

d. Construction of a Technical Institute at Kitundu.

3.4 MBOONI WARD

Key Issues/Challenges | Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)
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Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

¢ Prolonged drought

e Poor management
coffee cooperatives

e Lack of ready markets for farm
produce

e Low prices for

Avocadoes

Pest and diseases

High costs of farm inputs

Destruction of crops by monKeys

Expensive and multiple business

permits to business people

e Lack of capital by traders, including
jua kali operators

e Few bodaboda sheds

e Unplanned markets in the ward and
lack of title deeds by the citizens

e Poor management on coffee factories
and cooperatives

e Lack of security

in dairy and

Macadamia and

in the coffee

o Integrated irrigation development

programme through excavation of farm ponds, desilting

of earth dams, construction of sand dams and drilling of

boreholes to provide water for irrigation farming

e Subsidy for farm inputs including artificial
insemination

e Debt management support through waving of debts
owed to the coffee factories and dairy cooperatives

e Employment of more extension officers

e Provide the farmers in the ward with tender to supply
macadamia and avocado seedlings

o Marketing of farm produce by the county government

¢ Construction of cold storage facility in the ward

o Implementation of livestock disease control
programme

e County government to aid in solving monKey
problem

e Provision of a single business permit and one
business one permit
e Provide jua kali traders with machines and other tools

e Farm inputs Subsidy programme including beekeeping
and fish farming

o Integrated irrigation farming development-this will include
surface run-off water harvesting as well as excavation of
farm ponds and roof catchment by the households and
institutions

e Employment of more extension officers

o Establishment of Kikima Municipality covering Mbooni,
Kithungo/Kitundu, Tulimani and parts of Kisau/Kiteta
wards

e Construction of a cereal board at Kikima

o Devolution of survey offices to ward levels

e Creation of processing plants for value addition of the
main agricultural produce in the ward

e Construction of a stock Yard in Kikima market

o Construct Kikima Modern market

o Construct market sheds at Nthungoni and Kali markets

o Rehabilitation of Ndoloni irrigation scheme

factories of trade
e Survey and planning of markets and issuance of title
deeds to the citizens
e Establishment of village cottage industries for
processing of coffee
Water Access

o Unprotected wells and springs

e Lack of enough water storage
facilities

Recurrent siltation of earth dams
Drought

Low coverage of piped water

Lack of water harvesting techniques
Poor governance in water projects
water pollution

¢ Desilting and fencing of dams

e Extension and distribution of water in the water
sources

e Provision of water storage tanks and purification
chemicals

o Drilling of more boreholes

o Alternative sources of energy to be used in water
pumping e.g. solar energy

o Repair and renovation of existing water storage tanks
e.g. Uthiuni water project at kwa Vulu

e Compensation of residents who were displaced to
pave way for construction of Mulima water project

e Construction or installation of enough water storage
tanks in all dams and coffee factories

e Redesigning (by assessing the water situation), desilting
and distribution of Mulima water project

o Integrated water harvesting programme-This will entail
desilting of already silted earth dams, construction of
protection works, fencing and distribution of water from
the dams. Also to include drilling of boreholes, roads for
water programme as well as support to citizens to acquire
water tanks for roof catchment water harvesting

o Solarization of water projects in the ward to cut energy
costs e.g. Uthiuni water project

o Excavation of Kyamuthesya earth dam

o Development and distribution of water at Yandundu water
source

e Piping & extension of isyukoni water project to mbooni
level 4 hospital
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Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

o Laying of return pipe for Kikima water project so that
citizens at the source can benefit from the water
project

e Construction of sand dams in all rivers
o Control of eucalyptus trees within wetland areas.

Social Sector (Health, Education, Social Protection)

o Understaffing in the health facilities
including the X-Ray unit in Mbooni
sub county hospital

e Lack of staff for eye problems

e Lack of staff quarters in Kali health
centre

e Lack of school fees for the needy
and vulnerable children in post-
primary learning institutions

¢ Dilapidated E.C.D.E centres

¢ Inadequate teaching and learning
materials

e Understaffing in E.C.D.E centres
and in CTTIs

e Lack of electricity connection in
Ukala CTTI

e Few courses in the CTls

e Unlevelled playgrounds in primary
schools and CTTls

¢ Provision of piped water to Mbooni level 4 hospital

Universal health care programme

Recruitment of more staff in the health facilities

Provision of enough medicine in the health facilities

Employment of X-ray unit and eye problems staff

Construction of staff quarters in Kali Health centre

Bursary allocation to the needy students

Construction of modern ECDE classrooms

Recruitment of more ECDE teachers and CTTI

instructors

Feeding programme for learners in the ECDE centres

e Sensitization on drug abuse and gender based
violence

o Installation of Electricity

e Fencing and leveling of Ukala CTTI

o Universal health coverage programme

¢ Piping and extension of Kiliku water project to Mbooni
level 4 hospital

o Bursary allocation programme for learners

e Construction of KMTC satellite campus at Kikima

e ECDE infrastructure development programme
(Construction of modern ECDE centres in Kiinyuni, Kyai,
Kinyee, Iviani, Kisesini, Mutwiini, Mutitu SDA, Kyaavua
AIC, Kalamani, Yongani, Kivandini, Mukasi, Nduni,
Mukaatini, Matondoni, Kyumbeni, Yatwa and Makuu)

o Establishment of a Sports academy in Mbooni ward for
scouting and training of players across the county

e Construction of Kyangoma stadium

e Equipping of Playgrounds, including, Clearance, levelling
and sanitary facilities in all existing playground in the
Ward

e Removal & disposal of asbestos roofing in Mbooni
hospital

e Construction of incinerator in Mbooni Hospital and all
other health facilities

o Installation of mortuary coolers

o Construction of maternity ward in Embeneza hospital

Infrastructure and Enablers

Poor road networks

e Low electricity coverage

¢ Dilapidated ward offices

e Conflicts on road dimensions due to
encroachment of road reserves

poor governance of county projects

e Spot murraming, Culverts, Light grading, slabs, drifts
and construction of gabions

Opening of new access roads in the ward

Surveys to reclaim encroached road reserves
Installation and extension of electricity

Drainage on the roads to avoid erosion

Green roads for water harvesting

Renovation of ward offices

o Kikima-Katilini-Kitonyini-Miuusini-Ngomeni-Mavia Meu

Road

Kithia-Mutulu-Mbevoni-Kyumbeni Road

Chief’s Office-Mukasi Primary Road

Ndueni-Kwa Nzasi-Red Sea Road

ICT  development  programme-computer

programme in the ward

Creation of Mbooni Municipality

o Planning of Nthungoni Market.

e Construction of designated bus parks and pedestrian walks
in all markets

o Installation of street lights in all market places

o Construction of Muisyo river drift

training
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Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

cost

o Construction of climbing slumps on Ndueni-Ukala Road
e Tuvilani — kalonduni — mang’olo road
o Increase electricity coverage & subsidize the installation

o Kikima — kyuu — konza city road

Key Cross-Ward/Sub County Project/Intervention

Sports academy in Mbooni ward

Community driven development programme
Affordable A.l programme

@ ~Poo0oTw

Rehabilitation and distribution of Yemutundu water project

I.C.T development programme-training of ICT across the county

Upgrading of Mbooni sub-county hospital-piping of Kiliku water project to the health facility, more x-ray staff and optician.
Uvi water project-can serve Mbooni, Kiteta/Kisau and Kithungo/Kitundu wards

3.5 KALAWA WARD

Key Issues/challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

Agriculture

e Drought recurrences, unreliable rainfall and climate change | e Promotion of micro-irrigation through | e Subsidized farm inputs programme

e Inadequate extension services and few extension officers construction of earthdams, sand dams, | e Agriculture extension programme including
e Crop and livestock pests and diseases. boreholes and farm ponds (Dam liners recruitment of more extension officers and more
o Lack of awareness on what seeds to plant, pesticides to use and Shade nets) facilitation of the officers to offer extension
e High cost of agriculture and livestock inputs. o Recruitment and facilitation of extension services

e Lack of capital for poultry farmers officers to provide extension services Conducting farmer learning field days.

e High reliance on rainfall for farming. » Capacity building and sensitization of | e Setting up solar powered micro-irrigation
e Lack of Artificial Insemination and poor livestock breeds farmers on new farming practices schemes along Thwake and Athi River and
e Late distribution of certified seeds to farmers e Promotion of Contract farming targeting Thwake Multipurpose dam

e Lack of agriculture mechanization services such as farm | ® Timely  provision of  subsidized Creating awareness and promotion of Atrtificial

tractors by the county in the ward

Inadequate skills by farmer on good agricultural practices

e Lack of a ready market for the available agricultural
products

e Low agricultural production

e Human-wildlife conflicts

agriculture and livestock inputs through
collaboration with NGOs

Provision of ready market for the
produce by promoting contract farming
in the ward and by linking farmers with
the EU market for mangoes and other
horticultural produce

Sensitize and promote Cooperative
formation to boost market price of
produce and cut on brokers

Seed bulking programme

Development of irrigation schemes

Insemination, Climate Smart Agriculture(CSA)
farming and formation of cooperatives
Establishment and reviving of existing
aggregation centres in Kathulumbi and Kwa
Kiliu for organized farmers’ groups and
cooperatives
Timely provision of agricultural and livestock
inputs.
Purchase of a backhoe to support farmers in
excavation of farm ponds.

e  Sensitization programme for the

community on effects of farming along
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Key Issues/challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

along rivers and dams in the ward
Support farmers to establish seed
bulking centres

Sensitize farmers on crop and livestock
insurance for increased uptake of the
insurance products

Rehabilitation of aggregation centres
and cold rooms in the ward

Pasture development programme in the
ward

Establishing farmer animal feed haybans
to farmer groups, CBOs and Saccos.

the river banks

e  Construction of market sheds in large and
medium markets in Kalawa Ward,
including in Kathulumbi, Mutembuku,
Ngolomoto, Mboveni, Muukuni,
Kasooni, Kinze and Musingini

Trade

e Insecurity in the markets

e Inadequate market infrastructure in market centres in the
ward.

e High trade licenses and other levies by the county
government

e Unfair competition by traders in the market

e Poor market planning

e Poor sanitation facilities

o Lack of capital and other incentives to traders

o Leadership issues since market committees are not fully
operational

¢ Dilapidated livestock yards

e Lack of public toilets in some of the markets in the ward

e Lack of a solid and liquid disposal facility in the markets in
the ward leading to pollution of the environment

Set up an affordable credit kitty for the
traders

Installation of solar spotlights

Provide capital through affordable
credits with capped interest

Construction of market shades

Provide ready markets for goods
Construction of public toilets in market
centers.

Construction of a standardized and
government run slaughter house in
Kalawa ward

o Establishment of an Integrated Waste
Management System in Kalawa market.

o Setting up of spotlights in Kimeeni, Ndauni and
Musingini

e Construction of market sheds in kathulumbi,
Mutembuku, Ngolomoto, Miangeni, Mbavani,
Muukuni, Kasooni, Kinze, Syokilati, Kathongo,
Musingini and Ndauni.

e Constitutionalizing and reviving of market
committees.

e Construction of modern sanitation infrastructure
(including Latrines) in Ngolomoto, Mukelenzu,
Muukuni and Kinze Markets.

Lands

Poor market planning

Markets not surveyed and Unregistered plots
Expensive title deeds

Poor land tenure system.

Land disputes

Public land encroachment

Title deeds issuance rates are high
Bureaucracy in title deed processing
Unsurveyed government lands

Succession issues

Town planning of Kalawa, Kathongo,
Kinze, Kimeeni, Miangeni, Mutembuku,
Kathulumbi and Syokilati markets
Subsidize land title deeds, surveying
rates and create cheaper and swifter
process on land issues (cut on
bureaucracy process)

Reestablishment of a national land board
in Kalawa

Training and capacity building on
succession laws.

e Survey and mapping of public land programme
in the ward
o Support title deed acquisition
e Training and capacity building on succession
laws
e Town planning of Kalawa, Kathongo, Kinze,
Kimeeni, Miangeni, Katangini, Mutembuku,
Kathulumbi and Syokilati markets
e Planning of Kathulumbi, Miangeni,
Mutembuku, Kalawa, Katangini, Kinze,
Kimeeni, Syokilati and Kathongo
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Key Issues/challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

o Support title deed acquisition
o Subsidize title deeds and issuance rates
o Survey and titling of public lands

markets.

e Need for market planning, public toilet
and bodaboda shed at syotuvali market.

e Constructing of modern latrines in
Ngolomoto, Mukelenzu, Muukuni and
Kinze

e Drainage system in Kathulumbi market.

Water Access and Environment

Water

e Silted dams

o Earlier drying up of dams due to extended drought

e Long distance to water sources

e Vandalism and mismanagement of water projects by
sustainability committees since they lack transparency in

their governance
e Public encroachment to existing water sources
e Few water sources
e Poor protection of catchment areas
e Polluted water
o Lack of public latrines around water sources
o Lack of capital on farm ponds/ dam linings

o Regulation of water tariffs.
e Construction of check dams at the intake
of earth dams

e Transparency in governance of water

projects

o Desilting and Extension of existing
water sources.

o Construction of new sand dams, drilling

of boreholes and excavation of

earthdams and farm ponds.

e Homestead distribution of AKWASH
water project for domestic use and
irrigation.

e Creating  awareness on  project

ownership and sustainability

Provision of alternative water sources
Protect catchment areas

land survey on water sources e.g. dams
Drilling of boreholes and disrtribution.

e Formation of water providers in the ward to
regulate water projects in the ward for improved
management

e Surveying, redesigning, desilting, rehabilitation,
protection, setting up draw off systems, water
treatment systems, water treatments systems and
distribution of existing earthdams (Kyamakuthi
earth dam in Kimeeni sub-location leading)

e Water harvesting programs (Construction of
sand dams)

o Drilling boreholes in suitable locations in the 17
sub-locations.

e Districution of all existing water sources in the
17 sub-locations in the Ward.

o Enforcement of the environmental laws as
provided by NEMA for the conservation of the
riparian land

e Provision of tree seedlings for planting at
institution and household level

e Enhancing soil and water conservation extension
services.

e Sensitization programme on climate change
effects to build resilience, mitigation and adapt
to the climate changes.

o Empowering/capacity building PMCs to manage
and sustain water sources.

e Surveyed and demarcation of public water
sources under private hands especially Muusini
Earth Dam.
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Key Issues/challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Health

¢ Inadequate medical supply, equipment, Inadequate disease
examination equipment in the health facilities.

Lack of enough medical staff in the health facilities

Lack of sensitization on community strategy

Poor and dilapidated infrastructure in health facilities

High medication cost

Few and Incomplete health facilities in the ward (Kaketi and
Mutea dispensaries)

Inadequate water supply to Health facilities

e Fencing and development of gates to secure health facilities.

Provide enough and continuous flow of
medicine and treatment equipment.
Addition of several medical staff in
Health facilities.

e Enhanced medical services.

Timely payment of casuals

Fencing, construction of gates and
Construction of staff quarters in Health
facilities.

Laboratory construction in health facility
Empower community strategy

Provide tanks for water in facilities

e Upgrading, equipping and fencing of Kalawa

sub county hospital (including construction and
equipping of an X-ray block)

Renovation, construction of new blocks and staff
quarters in all health facilities in the Ward.
Implementation of community health strategy
programme in the ward.

Universal health coverage programme-NHIF and
UHC card (ensure that there are enough medical
drugs in the health facilities)

Completion of Kaketi Health Centre.

Social Sector (Health, Education, Social Protection)

Education.

e ECDEs and support to education)

e Understaffing in ECDE and CTTlIs

¢ Inadequate learning equipment (kiddy tables, chairs, desk
and recreational facilities in ECDE centres

¢ Insecurity among school going children

e Low intake in CTTIs and lack of modern courses in the

CTTls

Inadequate bursary fund

Malnutrition among the ECDE pupils

Long distances to access ECDE and CTTI centres

Low levels of electricity connection in public learning

institutions.

e Poor conditions of play grounds in primary schools;
Kavumbu, Mutanda and Muambani.

o Lack of fencing of learning institutions

¢ Lack of fencing of learning institutions in the ward

e Lack of ECDE Class rooms in the following institutions:
Kwa Malenge, Kathongo, Kyanguyu, Kasooni, Kinze and
Kaketi ECDE Centres.

Construction, equipping of ECDE
classrooms and staffing more ECDE
teachers.
Diversification
CTTlIs
Increase bursary funds.

Construction of hostels, Equipping and
staffing of CTTIs.

Introduce feeding program in ECDEs
and CTTlIs.

of courses/trades in

ECDE Infrastructure development programme
(Mbukoni, Ngamu, Kwa Malenge, Ngiluni,
Kakuli, Kathamba Ngii, Kinyau, Thwake,
Ndauni, Mbavani, Nganwa, Mukuku, Kathongo,
Mutea, Ndivuni, Malaani, Ititu, Mililuni,
Mutanda, Kyanguyu, Kasooni, Kinze, Mau,
Syongungi, Mutembuku, Kathulumbi and Kaketi
ECDE Centres)

Implementation of ECDE feeding programs
Introduction of addition modern and 21st
century courses in CTTIs

County bursary programme

CTTI Subsidy Programme (CTTI Grant)
Electricity connection to all public learning
institutions in collaboration with the National
Government.

Levelling of playgrounds across the ward.

Infrastructure and Enablers

42 |Page




COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Key Issues/challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

o Poor feeder roads connectivity and road networks o
e Dilapidated public utilities and resources due to lack of

continuous management public resources.

e Unbalanced distribution of road networks across the ward | e

due to political influence.

e Lack of drifts/culverts in existing feeder roads °
e Unsustainable power supply, e.g., solar power operated

boreholes suffer when its cloudy

e Lack of enough security lights in the markets. .
e Weak coordination between county government and

national government officers

e Communication breakdown from top hierarchy to citizens
¢ Inadequate access to power in, households’ markets and

public utilities.

Opening of new and

Equality and
distribution of resources

power connectivity.
Enhancing  rural

continuous
maintenance of existing roads.

e Opening up of more feeder roads.

unpolitically

Promote partnerships with the National
government in road maintainance and

electrification to |e
households, markets and public utilities.

o Heavy grading (Include culverts, drifts and other
water drainage systems) of main road networks
in the ward identified during the cluster and sub
location PP forums

e Construction of Athi bridge to connect Kitui and
Makueni county.

e Opening of feeder roads in the ward.

o Routine maintenance of roads in the ward.

Upgrading roads infrastructure to all weather

standards.

e Enhance access to power coonectivity in
households, Markets and public utilities.

o Installation of floodlights in markets.

o Installation of a drift at Kinze road.

o Electricity connection in all markets across the
ward that have no electricity.

o [nstallation of floodlights in all markets across
the ward

o Murramming of all main roads and feeder roads
across the ward

based

Key Cross-Ward/Sub County Project/Intervention

PoooTw

Athi Kalawa Water, Sanitation and Hygiene (AKWASH) project distribution across the ward.
Construction of Kalawa ward administration block for all heads of department

Construction of Athi bridge to link Makueni and Kitui county

Distribution of Thwake multipurpose dam water project to Kalawa, Wote, Kisau/Kiteta, Kako/Waia, Kathonzweni and Mavindini wards
Fodder development programme and construction of hay storage facilities in the ward.

3.6 TULIMANI WARD

Key Issues/Challenges

| Proposed Priority Interventions

Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

e Inadequate farm inputs eg fertilizers,
certified seeds, pesticides

e Low agricultural productivity

¢ Poor storage of water facilities

e Inadequate staff for agriculture l.e Al,
Extension offocers

e Poor market planning

e Poor drainages during rainy seasons lead
to flooding in the market centres

e Market days concern on weekends i.e

e Adequate supply of inputs in time which can
be one month prior to planting season

e Renovation of the existing cereal cooperative
and completion of the storage facility

e Employment of more extension staff

o Feasibility study on the type of agricultural
production

o Supply of subsidized seeds to farmers

e Training to be done on some of the
community farmers to be able to handle minor

e Renovation of Tututha Cereal Board Cooperative and
completion of the Kalawani cold storage project for storage
of seeds

¢ Increase employment of the Extension workers

¢ Artificial insemination to be done on quality cattle breeds
with subsidized prices

o Quality drugs to fight off pests and diseases

e Construction of public toilets at: Mavindu, liani, Itetani,
Yandue, Uuta, Muthwani, Kalembeni and Tututha

¢ Improve waste management at Kalawani market
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Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

Saturday, Sunday
e Lack of proper way to manage solid
waste
Insecurity thus need for floodlights
Lack of public toilet in some market
centres
Lack of title deeds
Public land encroachment

issues on agriculture eg army worm invasion
on crops
o Value Addition to market produce and create
market linkages
Construction of public toilets
Enhance waste managemsent
Succession management
Facilitate processing and placement of title
deeds at nearby offices for collection

e Installation of floodlights (Attached on infrastructure)

e Assemble title deeds at the administrative offices eg chief,
ward administrator

o Construction of a stock Yard in Kalawani market

o Construction of honey and fruit processing plant

o Develop tourism attraction sites

Water Access

Water pollution

Insufficient water

Siltation of the water sources
Unprotected water sources
Vandalism of water pipes

o Treatment works

o Desiltation of dams

e Fencing of water sources

o Enhance sustainability commitees

o Enhance water harvesting mechanisms

e Rehabilitation and treatment works at Mulima and Ikokani
water project

Desiltation of Kwa Matolo and Kyambulu earthdam

Supply of tanks for water storage at household level

Drilling of more boreholes

Full distribution water from all water catchments & sources
within the ward

e Construction of sand dams in all rivers

Social Sectors (Health, Education, Social P

rotection)

¢ Inadequate medical supply of drugs

¢ Inadequate health workers

o No staff quarters, fencing, maternity wing
and laboratories

e CHV’s stipend

Sewerage system not connected septic

tank

Lack of ECDE classes in some schools

Inadequate staffing

CTTIs not equipped

Poor enrollment in the CTTls

Conflicts of some CTTIs in their current

location

o Provision of adequate medical supplies

o Employemt of more health workers

e Upgrading from dispensary to health centre of
some facilities

e Equipping and fencing of the dispensaries

e Construction of maternity wing, laboratory
and staff quarters as well

e Construction of ECDE classes

o Employment of more ECDE teachers

e Construction, equipping and human resource
of the CTTlIs

o Bursary allocation to the CTTI students

o Adequate supply of drugs to all dispensaries

o Employment of more health workers to all dispensaries

Upgrading of liani dispensary and Mavindu dispensary

Equipping and completion of the Mavindu maternity wing

Phase lifting of Tulimani dispensary

Construction of maternity wing, staff quarters and fencing at

Yandue, Itetani and Mavindu

e CHV’s to be paid their stipend

e Construction of ECDE centres at:
Ithemboni and Kitithini

e Employment of more staff in both ECDE centres: Mulooni,
Uuta and Malaa

o Bursery allocation to the CTTI students

e Equipping of Tulimani CTTI and construction of Wambuli
CTTI at liani

o Recruitment of more staff at Tulimani and Wambuli CTTI

o Construction of a sports complex stadium within the ward

¢ Introduce more sporting disciplines and increased funding to
sporting programmes & activities

o Construction & development of a talent Centre in the Ward.

Wambuli, Kwaithi,

Infrastructure and Enablers
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Key Issues/Challenges Proposed Priority Interventions Key Ward Flagship Intervention

e Narrow pathways e Opening, grading and murraming of roads e Road works on the following roads: Wanzauni Market-
e Poor drainage of roads o Installation of floodlights Mwalui  River-Country Lodge Road, Kithuluni-Itetani
e Poor grading e Construction of administrative offices at | Market-Kikumbo Junction Road, Katunda Market-
e Roads encroachment nearby places easily accessible to everyone Kyamithenge-Ngunini Road, liani Market-Katunda Market
° |mpassab|e roads on rainy seasons Road, Kisyani-Syumbuni-Utumoni Market Road, Tututha
e No nearby administrative offices in some Market-Kwa Ithi Road, Kwa Ithitu-Ndolo Market-Kikumbo

places
e Lack of electricity

Road, Kwa Nzueni-Uvilani-Nthaani Road, Kwa Solo-Uuta-
Muthwani Malaa Road Kwa lIkavi-Kyumbuni-Utumoni
Market Road, Nthungoni-Mavindu-Kalawani-Kakenge-Imale
Road, Wanzauni-Kayumba-Uvaani Dispensary-Kwa Boss,
Uvaani Junction- Uvaani Primary/Secondary School- Kwa
Tina Road, Uvaani Secondary School-Ngwani River-
Booster-Imale School Road, Musoa Junction-Kanoto-Malaa-
Kanyenyoni-Ndiangu Vengea, Musoa Junction-Kyanguma-
Kiembeni-Kwa Muli-Mukangu Road and Vengea-Kakima-
Kwa Boss-ABC Thwake road
e  Complete Construction of all drifts in all roads within
the ward
e Increase electricity coverage & subsidize the
installation cost

Key Cross-Ward/Sub County Project/Intervention

a. Rehabilitation and treatment of Mulima and Ikokani water project

b. Distribution of water from Ngwani river to the surrounding locations

¢. Upgrading of liani dispensary to a Health Centre

d. Employment of more Extension officers in the department of agriculture

4. MAKUENI
4.1 WOTE/NZIU WARD

Key Issues/Challenges | Proposed Interventions | Key Ward Flagship intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade)

e Pest and diseases e Supply of subsidized organic manure to |e Provision of subsidized organic manure to farmers-cost sharing
e Low productivity in both crops and farmers by government
livestock ¢ Inspection and regulation of pesticides in the | e Provision of Artificial insemination services to farmers
e Lack of market for agricultural market e Propose government to promote Agricultural Mechanisation
produce ¢ Increased Extension services to farmers. Services i.e, buy more buckles to offer subsidized AMS services.
e Limited extension information to | e Offering Artificial insemination services to | ¢ Promote village based advisors (VBAS), E-xtension by county
farmers farmers government
e Poor quality pesticides e Promotion of dairy farming o Continuation of the Ujuzi Teke Teke Programme
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Key Issues/Challenges

Proposed Interventions

Key Ward Flagship intervention

unreliable rainfall
lack of a livestock market

High Agricultural production cost
lack of sufficient veterinary services

lack of access to affordable credit

facilities for business initial capital

e Rampant Soil erosion.

e Formation of producer groups for marketing
agricultural products

e Provision of citrus/mango fruit seedlings to
farmers

e Set up of fruit collection centers in every
cluster

e Construction of water pans in households to
promote irrigation agriculture

¢ Allocation of more time in malikiti market to
sell agriculture produce

e farmer training and capacity building to
ensure farmers enjoy the real benefits of being
in CBOs or cooperatives to market their farm
produce profitably without the brokers/middle
men exploitation

e ensuring availability of the right or suitable,
certified seeds, subsidized farm inputs to
farmers and in timely manner.

e Avail affordable and low interest credit
facilities for the local citizens to start small
scale businesses

e Promotion of irrigation agriculture

e Introduction of fruit drier project- HQ, Private investors
o farmer training and capacity building
¢ provision of subsidized farm inputs-grass inputs through dairy

cooperative, training on grass harvesting Soil ph. Testing- soil lab
in the ward

Water Access

Limited water supply
Stalled water projects

Availability of
contaminated water

Longer distance to water sources

untreated

e To avoid vandalism and destruction, survey to
be done before pipe placement.

e Solar installation to be prioritized for the
community water schemes and transferring the
mandate of their operationalization and
maintenance to a viable water service
provider.

e Ensuring fully phased water projects designs
by the engineers despite the funding available.

e Capacity building to locals on environmental
conservation and natural resource
management for sustainability and climate
change action.

e pegging of the riparian zone along Kaiti river
and protection of the river from unmonitored
and uncontrolled sand harvesting.

e Kyamusoi borehole to be given to Promotion
of Water harvest

e sourcing an

e Operalization of stalled kwa kamende borehole by solarization

and raising tanks to higher levels to enable distribution

e Construction of a sand dam and sump which is solar powered

from Kaiti and an elevated water tank at Bosnia to supply the
previously mentioned areas.

e Installation of electricity power to Kathuma bore hole
e Operilization of Kyamusoi

borehole and hand it over to

WOWASCO

o Further distribution of water from Kiti kyumu borehole- malivani,

upper side of kitikyumu nziu

e Construct kwa lili dam
o Gully rehabilitation for a gully at between Merry emmaculate and

Bernard Maitha

¢ Rehabilitation of nziu bore hole
o create spill ways in kwa musila earthdam, fencing, gabions to

stop eroding spill way, fencing nguvuna earth dam
independent water supply scheme to serve
particularly these areas; Bosinia, Muambani, Kyamusoi, lower
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Key Issues/Challenges

Proposed Interventions

Key Ward Flagship intervention

Mwaani, Kwa Nganda area, Kwa Kavoi Mbuvi area, Kwa Ndula
area, Kwa Kakima area, Kwa Anna Mutivi area.

Distilling of yamuthinzi bore hole

Distribute water form kitikyumu borehole to kwa kamuya —
kivandindini-unoa- nyunzu.

Rehabilitation of ikomba water project

enhance the existing Kavingo, malivani and Makolongo borehole
for water distribution.

Distilling of Jericho earth dam

Social Sectors (Health, Education, Social Protection)

Health Services

Inadequate medical supply and
staffing in existing health facilities.
Inaccessibility of the GK prison
dispensary due to fear of insecurity
Lack of dispensary in Nthangu
cluster

Poor hygiene and dumping of waste
Inaccessibility of mortuary services
lack of a maternity wing in
dispensaries

high cost at the private health
facilities on referral for specialized
service like MRI

uncontrolled human waste disposal
Lack of fencing in some dispensaries
Power shortage challenges

¢ Increasing medical supply in existing health
facilities.

o Decongesting the existing level 4 hospital by
construction of proposed hospital in kivandini

¢ Construction of a public mortuary

e Construction of fully equipped maternity
wings

¢ Upgrading and renovation of health facilities

¢ Increase number of nurses

e Build more houses for staffs

e ensure all the specialized and sophisticated
medical services like MRI, CT scan and X
rays like MRI, CT scan and X rays are
available at the public health facilities.

e Continuation of the Universal Health Care
program

e Installation of fence and electricity power

Construction of a dispensary in nthangu cluster.

Upgrading Bosnia by; construction of a fully equipped maternity
wing, an extra nurse and any other necessary staffing, enough
drugs that are branded (GoK) all-round the year.

Upgrading of Nziu health center, sourcing a Power backup eg
generator for nziu health center and upgrading of nziu maternity
wing

Decongesting the existing level 4 hospital by construction of
proposed hospital in kivandini

continuation of the Universal Health Care program

Construction of staff quarters in kitikyumu dispensary, Fencing of
Kitikyumu dispensary

Fencing and electrification of kathuma dispensary

Staffing the existing dispensaries to adequate capacity

Education

Inadequate ECDE centers in some
clusters.

Inadequate staffing in ECDE centres
Unequipped ECDE centers

high cost of education — CBC for
parents

Inadequate bursaries
scholarships for those in school
Inadequate infrastructure in Nziu TTI
i.e, dormitory, workshop

and

e Equiping and modernization of Existing
ECDEs

e government to fund the CBC programme

¢ increase the bursary and scholarship allocation
budgets

e government to fast track the completion of
sporting facilities

e introduce feeding programme for both public
primary and secondary schools.

e Distribution of water in ECDE centers

Construction of 1 class at kiatine ECDE and Unoa ECDE
Construction and equipping of ECDEs in Muambani, Kitikyumu,
Malooi and Kitheini.

Construction of modern work shop and equipment in Nziu TTI
and a male dormitory in Nziu TTI

Construction of modern ECDE center at kivandini primary
Electrification of Nziu, Kitheini, Kavila ECDEs

Fencing of Kavila, kitheini, Kyenze highway ECDESs

Equiping and modernization of Existing ECDESs

bursary and scholarship allocation budgets

introduce feeding programme for both public primary and
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Key Issues/Challenges

Proposed Interventions

Key Ward Flagship intervention

secondary schools.

Social Amenities

e Limited infrastructure in malikiti

market

e Fencing of nziu social hall

construction of
toilets

o Installation of electricity

e Fencing of nziu social hall, construction of modern

toilets,
Installation of electricity and Distribution and supply of fresh
water to nziu social hall/malikiti market

Infrastructure and Enablers

e Inaccessible roads

e Lack of appropriate road structures
on major roads

e Lack of street lighting in our local
markets and shopping centers

e Allocation

e Need of opening, grading and installation of

culverts

e Major road network enhancement, opening

and upgrading

e Improvement and constant maintenance of

feeder roads

e Provision of street lighting, flood lights at

shopping centers and rural electrification

of funds for suitable and
sustainable energy options at household levels

e Survey of all roads and construction of all
necessary road and drainage structures.

e Upgrade existing roads including Nthangu catholic - kyenge—

kyuasini — muteti kyenge, Mwaani girls to Mwaani Boys, Kwa
kitingi — kwa kyama, St rose — Makolongo, Kwa Sisters to Kwa
Mutiso, Ndivuni- AlCmutheli, kwa kilindu-yamuthinzi, kwa
mulili-kwa ngundo, slaughter-kyambui, masimbili-mulolongo,
AIC-kwa nzangi, kithima catholic —kwa ndili road, Kwa kivasu
kwinga — gabion kwa kivatu — kyule ngolya, Kwa ngulue- kwa
katiku- Muambani primary school, AIC kiembeni-kyangali-kwa
kisyula, AIC Kkitikyumu-kwa masesi, kwa kusa musa-benson
ndambuki road, Prison — kwa ngolovoi — kingoku road — kwa
nguluwe, Kwa ngundo downstream — kwa david munyao-
wote/makindu road, Kwa masibili-kwa wamunzyo road and Kwa
mukosi —kisemeini - kathuma

Key Cross-Ward/Sub County Project/Intervention

a. Construction of a modern up to capacity Mortuary
b. Construction of a Decentralized Treatment Facility (DTF)
c. Collaboration with the National Governemnt to complete wote stadium and construct feeder playing fields within the Municipality.

4.2 KATHONZWENI WARD

Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade)

Construction of abattoir at Kathonzweni town

Irrigation scheme at Kiangini and Kwakavisi(kikuu)

Construction of cold rooms at Thavu Sublocation.

Operationalize existing aggregation centers at Kwa kavisi, Ikaasu and
Mutini.

Farm ponds construction at Thavu

irrigation agriculture

Afforestation

Establishment of land survey/mapping
and sub-division

employment of livestock health workers
regular vaccination

Re-occurring drought .
Unreliable rainfall
Insufficient extension services.
Pesticides shortage

low pricing of farm produce
Ineffective pest control mechanisms. .
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e Middle men involved in Livestock
trading hence affecting the pricing.

o Late seed distribution & being given
the wrong choice of seeds.

e Adequate personnel for Al services,
chicken rearing. (Extension Officers)

e Provision of ready markets to eliminate
brokers.

e Provision of subsidized fertilisers.

e Prior information to be sought by
agricultural officers on what seeds to
distribute and timely.

Provision of subsidized farm inputs.

Strengthening of extension services.

Provision of ready markets to eliminate middle men.

Land survey/mapping and titling.

Operationalize Kathonzweni Dairy Plant

Training and support to farmer groups.

Construct market sheds at Kiagini, Kwa Kavisi, Thavu and Kiteei
market

Purchase of a backhoe for excavation of farm ponds

Water

Long distance to access water sources.

Scarce distribution of water sources.

Siltation’s in the earth dams.

Poor piping materials leading

breakdowns. (No air valves).

Poor project management

e Insufficient water for
irrigation.

e Drying of boreholes.

e No fences at earth dams leading to
water contamination by cattle.

¢ Recurrent machine breakdown.

to

use and

o Distribution of water from the available
water sources.

¢ Helping people in harvesting rainwater by
provision of tanks.

e Fencing and construction of dams.

e Election of trustworthy and able
members.

e Existing sand dams to be desilt-ed.

o Alternative sources of power e.g solar
&electricity.

PMC

Desilting of the following dams: - Matinga 1 earth dam, Kwa Kilai,
Kwa Nyole, Kwa Kalai, Ngwata dam, Matinga/Kasambani, Kwa
Kilui, Kiteei, Makutano, Tuvilani, Kwa Kilunga, Vinya wa Munathi,
Kasia mungo earthdam, Kwa kununga, Kathamboni, Kwa Ngundo,
Kwa sila, Kyambusya and syethe dams.

Desilting of Kwakavisi and Kikuu.

Construction of Kwa Kitema, Kyusyani, Kwa Katunga, Matuuteni,
Mathemba,

Distribution of water in Kiteei Mutini water project, vitale borehole
and Kwa kavisi Kikuu water project.

Construction of check dam at Matinga 1 and Kwa Kilole earth dam.
Equipping of Matinga earth dam and Kwa Kilole dam. (proper piping
& fencing)

Water governance and management.

Water harvesting —funds for tanks.

Capacity building to PMC’s

Desilting of Yoani, Ituka (Kwa Ngewa) and Syatu Earth dams
Distribution of existing water sources including Kwa Ngondu, Kwa
Kilui Water Project and Ikaasu Borehole

Construction of Seven small dams or earth dams

Rehabilitation of Itumbule and Kwa Matinga (pumping system)
Boreholes

Social Sector (Health, Education)

Health

Insufficient supply of drugs
Understaffing

Unfunctional maternity wards.
Inadequate human resource in the
health facilities.

Lack of laboratory services.

e Lack of electricity and water supply in

Health

Sufficient supply of drugs

Electrification of health centers.

Staffing for more human resource in the
health facility

e Upgrading and equipping of health
facilities.

Upgrading of Kwa Kavisi, Ngomano, Itumbule, Kathonzweni,
Kiangini, Mbuvo HC and Kathamboni dispensaries.

Equipping and providing sufficient drugs at all health centers. (drugs
to cure snake bites)

Construction, Staffing and equipping of Kwa Kavisi, Kivuioni,
Kaasya, Mwisa, Mutini ECDE centres.

Upgrading of existing CTTI (Kathonzweni) Construction of a PWD
center in the Ward.
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our health facilities.

e Lack of compound fence in some
health centers.

e Lack of emergency attendance
services e.g ambulance. And mortuary
in health centers.

e Education

e Poor ECDE structures that are not
spacious.

e Low quality chairs.

e Understaffing of ECDE teachers.

e Bursaries budget is too low

Installation of standby generator.
Provision of vaccines.

Provision of medicine to cure snake bites.
Education

Construction of ECDE centres.

Provision of feeding program for ECDE
leaners.

Construction of CTTI centers.

e Provision of enough kiddy chairs.

e Employing more County ECDE teachers.

e Construction of bodaboda sheds at Kavumbu,
Kiangini, Ngomano and Mutini

lkaasu, Thavu,

Infrastructure and Enablers

¢ Poor connection of feeder roads
Vast distance to access ICT training.
Impassable roads.

Insecurities due to encroachment
High cost of produce transportation.

Opening of feeder roads

Grading of roads.

Construction of ICT center

Surveying of roads.

Technical officers to work closely with

contractors and advise them

e Construction of ward offices containing
all departmental offices in one block.

¢ Construction of social halls

e Grading of Syonzalu- lkaasu, Kwa Mathei-Kwa Ndumbu, Kwa
Kavisi —Mwilu, Kwa Kimilu Kathonzweni —Mwisa —Kwa Kavisi,
Vitale —kwa ngewa-lkaasu, Kwa muendo Maluti-Kwa Ngumu —
syethe —munathi kitise, Kiteei-liani —Munathi, Kiteei —kalani-mulu
kisilu mwanzia, mbuvo-mbuvo nzau- kyuasi, mbuvo-ikaasu, kwa
Kavisi-ngomano, Kyunyu-Kiangini, Yemulwa kwa kinzi —Mathemba
A

e Opening of Kathamboni —Kathonzweni-yembondo, Kwa kutu-kwa
ndunda —syatu-malii-londokwe, uini-kathamboni-kavumbu, uini-
kiema-kitivo —yemulwa road.

e Construction of culverts and drainage alongside redeemed —Kwa
simon —kwa mutote.

o Construction of talent centre at Kwa Kinzi.

o Construction of Kwa kavisi and Itumbule CIC centre.

Planning and titling of Mbuvo, Kwa Kavisi, Kateiko, Thavu and

Kiangini Markets.

Construction of toilets in all markets without public toilets

Construction of a cabros and culverts production plant in the Ward.

Installation of cabros in major markets in the Ward

Opening of roads.

Grading, murramming, installation of culverts and drifts and opening

up of new roads.

Key Cross-Ward/Sub County Project/Intervention

a. Construction of Tannery and abattoir at Kathonzweni town.
b. Upgrading of Kathonzweni Health center.
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Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade)

Agriculture
e Low use of certified seeds e Establish an agricultural subsidy plan to improve | e Subsidized farm inputs across the ward.
e High pests and disease | access to various inputs e Enhanced extension services.

infestations

¢ Inadequate extension services

e Low prices of farm produce,
especially mangoes, and citrus,
(poor marketing).

e Poor animal breeds

¢ Prolonged drought/erratic rains

e Soil sampling and testing
services.

e Poor storage facilities and fake
hermetic bags.

¢ Inadequate animal feeds.

e Low rate of vaccinations.

Strengthen the surveillance of pest and disease
systems through establishment of plant and livestock
clinics where farmers can present diseased samples
for diagnosis and prescription.

Recruit, train and equip 4 CEVs (Community
Extension VVolunteers) for each value sector
Strengthen producer organizations and cooperatives
so that they can benefit from economies of scale
Support genetic improvement through Artificial
Insemination programme.

Subsidized soil sampling and testing.

Promotion of regenerative agriculture

Establishment of aggregation/value addition centre at cluster
levels.

Promote vaccinations.

Establish soil testing facility at ward level.

Trade

e Poor market planning

e Market insecurities due to poor
or no lighting.

o Lack of market toilets

e Inadequate Bodaboda sheds.

Market planning

Installation of market floodlights.

Encourage citizens to attend finance bill public
participations (civic education)

Construction and maintenance of sanitation facilities
in public facilities

Construction of Bodaboda sheds.

Market surveys and planning across the ward.

Installation of market flood lights at Itaa, , Kitonyoni,
Mumbuni, Mulaani, Ngusu, Iviani, Neema, Kasarani, Kaseve,
senda, Kangondi, Kithiani, Kithoni , Ngutwa, Mutulani,
Mumbuni, East ngosin, Kwa Mutune, Central, Makutano, West
Ngosini, and Kaseveni.

Repair of Floodlights at; Kikumini, Kwa Kathoka, Kilisa and
Kitonyoni.

Costruction of public toilets at Itaa, Kitonyoni, Mulaani, Kwa
Ngusu, lviani, Neema, Kasarani, Kaseve, senda, Kangondi,
Kithiani, Kithoni, Ngutwa, Mumbuni, East ngosini, Kwa
Mutune, Central market, Makutano, and Kaseveni

Construction of Bodaboda sheds at West Ngosini, Kikumini,
East Ngosini, Kwa Mutune, Central Market, Makutano,
Kaseveni, Itaa.

Construction of market sheds at Kwa Kathoka, Mumbini,
Kikumini, and Kitonyoni.

Proposed market days in Kikumini, Kitonyoni, Kwa Kathoka,
and Mumbuni.

Water Access

o \Water scarcity

| o De-silting of earth dams.

De-silting of Kambi Earth Dam
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Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

¢ Poor management o Alternative source of water such as boreholes’ o Distribution of Kathuma Borehole.
¢ High costs of maintenance o Hydrogeological surveys o Ndukuma water distribution to Itaa, and Kilisa.
e Water contamination ¢ Rehabilitation of broken boreholes. o De-silting of Ngalaliki earth dam.
¢ Vandalism of water o Construction of farm ponds ¢ Proposed Ngosini earth dam
e Training of sustainability committees e De-silting of Muia earth dam.
o Installation of solar panels in water projects. ¢ Repair and expansion of kwa Mutava earth dam
e Fencing of water sources. o Kilisa water project
o Water treatment plant. e De-silting Muthithu earth dam.
o Legal action taken against vandalism. o Proposed borehole at Kwa Ngumbi.
e De-silting of Kwa Kiteke earth dam.
e Proposed Mutulani Mumina borehole. Fencing of our water
sources is necessary.
Social Sector (Health, Education)
Health
e Inadequate drugs ¢ Supply of adequate drugs o Timely provision of adequate drugs
e Sub-standard and inadequate | e Staffing of dispensaries with enough personnel. ¢ Enhanced personnel
infrastructure e Upgrading of dispensaries e Upgrading of Kambi, Kitonyoni, Kikumini, Mutulani, and
e Under-staffing o Establish framework for CHVs facilitations. Kilisa dispensaries to health cenres.
¢ Insufficient clean water. e Fencing of the dispensaries. ¢ Fencing of Mandoi and West Ngosini dispensaries.
e Lack of ward based ambulance
services.
e Gender Based Violence
Education
CTTlIs
e Low enrollment e Proportionate staffing e Construction of boarding facilities, staffing, introduction of
e In adequate infrastructure ¢ Upgrading of the CTTlIs short courses in Kyemole CTTI
e Poor electricity connectivity e Introduction of short courses e Electricity connection, Construction of toilets, Equipping,
e Under-staffing e Increase power connectivity Staffing and Ground levelling at Itaa CTTI
¢ Equipping and Staffing of Kangondi CTTI
o Upgrade Makueni CTTI to offer certificate and diploma course.
ECDEs
e Inadequate classes. ¢ Construction of ECDE classes e Construction of modern ECDE classes at; Kambi Mawe,
Kithoni, Kyamusoi, Sia, Itaa, Ngutwa, Kilisa, Makutano,
Kasarani, and Kitonyoni primary schools,
Infrastructure and Enablers
¢ Impassable Roads o Constructions of Culverts, drifts and cut-off drains. e Road improvements across the ward through survey and
¢ Roads encroachment ¢ Grading and Filling of potholes. beaconing of roads, grading, installation of culverts,
e Lack of drift across the rivers e Surveying and beaconing of roads construction of drifts.
e Deep galleys across the roads e Installation of gabions/culverts and drifts. e Survey, beaconing and fencing of all public utility plots
e Lack of proper grading and | e Promote green energy and use of charcoal briquettes. | ® Kwa chesoni- Nzioka- Kithoni- Kaiani- Mutulani- Manoonoi-
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Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

drainage system

e Low last mile power
connectivity.

e Pollution

e Enhance Power Connectivity through promotion of

Rural Electrification.
o Tree planting initiatives.

Kathuma- AIC Matooi- Ngutwa market (Mumbuni Cluster
Block)

e Ngosini to kwa kali road- Kwa Kilonzo- Kwa kinyumu —
Harambee dam — Kikumini market (gulley filling at harambee
dam point) (West Ngosini Cluster Block)

o Kilili — Kavuliloni- (bridge/drift at Mwilu river)- Kwa solo —
Kwa mutava — Kwa kaviku road (Itaa Cluster Block)

¢ Fund youth empowerment activities. E.g. Kwa lkaa playground
fencing, levelling and constructions of shades, promote ‘Ajira
Kwa Vijana’, Ligi mashinani, and ujuzi teke teke initiatives.

Key Cross-Ward/Sub County Project/Intervention

a. Provision of timely subsidized farms inputs for all value chain sectors.
b. Distribution of water from Ndukuma Dam.
c. Acquisition of a ward buckle for digging for ponds.

4.4 MBITINI WARD

Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade)

¢ Recurrent drought
e Pests and diseases
o High prices of farm inputs

e Lack of ready market for

agricultural produce

¢ Inadequate extension officers and

services

Lack of enough capital
Overreliance on rain fed agriculture
Lack of enough storage facilities
High pricing of farm inputs
Untimely distribution of seeds
Soil erosion

Floods

Pests and diseases
Encroachment

Market access

Inadequate extension officers

[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
¢ Inadequate storage facilities

e Promote irrigation agriculture
e Subsidize farm inputs
e Al services

e Farm loans like Tetheka fund

Water harvesting

e Provision of sufficient extension services

¢ Soil sampling and testing programs

o Capacity building of farmers

e Provision of ready market thus doing away with
brokers.

e Regulation of bars and casinos

o Tree planting

o Timely supply of certified seeds

¢ Review license rates

e Construct fertilizer supply centers at every
subward

o Soil testing and sampling facility at the ward level
Irrigation along Mbitini rivers and earth dams
Subsidize farm inputs like Fertilizer, seeds, etc.
Soil and water conservation in the whole ward
Construction of gabions and sand dams
Construction of a storage Centre for farm produce (one for the
whole ward)
Reviving of Kithumani Coffee Factory
e Distribution of wheat seed

e Promotion of Avocado Value Chain

e  Establish new markets at Kalumbi and Mwambwani

Water Access

e Inadequate water sources
¢ Inadequate water supply

¢ Distributing water from the existing water sources
e Construction of earth dams and sand dams

e Expand and fence Kithembeoni earth dam. Distribute the water
to Muambwani primary and sec schools, Kithembeoni primary
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Drying up of water sources
Recurrent siltation of earth dams
Salty water sources especially in
Mutyambua sub ward.

Water points not fenced

Stalled projects

Dig boreholes and shallow wells
Encouraging household water harvesting
Subsidies on water storage tanks

Collect roadside running water

Fencing the water points

school, Mungyani primary and sec schools and lastly Masokani
CCTI

Drilling boreholes at: Mungyani sec school, Mungyani market,
Mwanyani market, Yanda, Kivutini, Kwakivati and Kithumani
market

Distribute Kaliluni water to Masokani CCTI.

Drill borehole at Mutyambua level 1V hospital

Geological survey for a suitable borehole at Masue cluster,
Kwambita, Kathuma primary school and Ilengeni.

Desilting and distribution of Manooni earth dam

Reddiging and fencing of Muambwani earth dam

Distribute water from Kyumbe borehole, Mbulutini borehole.
Drill boreholes

Distribution of Lumani spring at Mwambwani.

Social Sector (Health, Education)

Inadequate drugs in health facilities
especially the dispensaries
Inadequate personnel
Inadequate facilities
CCTls and dispensaries
Poor management of the institutions
Few operating hours for the health
facilities

No maternity wing and lab services
and lab services in most of our
health facilities

Shortage of finances

in ECDEs,

Employ enough staff/ Personnel

Fully equip CCTls
Construction of ECDE centers
Supply enough drugs to our health facilities
Operationalize our health facilities for 24 hours in
a day.

Increase available bursary kitty

Operationalize Kakutha maternity wing by staffing

Construct a laboratory at Kaliini dispensary

Construct a maternity wing at Kavuthu health Centre and
operationalize it 24/7

Actualize Mutyambua to full level IV status and provide
services 24hr services

Upgrade Mbenuu health facility, Mbulutini dispensary,
Kyumbe dispensary, Mbulutini dispensary and provide a
backup generator in each

Upgrade mungyani dispensary and construct a lab and a
maternity wing.

Employ a second ECDE teacher in every ECDE Centre
Construct disability friendly ECDE structures and other
government structures

Increase ward and county bursary kits

Upgrade Masokani and kithumani CCTls and provide:

boarding services

Computer lab services

Increase trades offered

Additional classrooms

Additional staff/instructor

Construct a rehabilitation Centre at Masue

Support mutyambua library by renovating it and replacing the
odd books

School feeding program for ECDESs

Construction of a CCTI at Mutyambua sub ward
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e Construction of a Mortuary
e Construction of Incinerators at Mbenuu health centre

Infrastructure and Enablers

e Impassable roads especially during
rainy seasons

Substandard levels of playgrounds
Lack of sanitation structures in
some of our markets

Unopened roads to the interior
Gullies forming at roads

Poor electricity connection

e Opening up of feeder roads

o Construction and levelling of playgrounds
¢ Construction of drifts/bridges

e Last mile electricity

e Continuous maintenance of major roads

¢ Drainage and protection work (Murraming, drifts, culverts etc.)
of Mungyani — Barazani road

o Construction of a drift at Kweng’ala, Kwakitei and Mbulutini

e Construction of a bridge at muooni (Kavuthu)

e Kwa-Mbita — Kavuthu — Mutyambua — Barazani — Mungyani —
Muambwani — Kithumani — Yuuni — Mbenuu — Kwamutula
road

e Construction and levelling of playgrounds at Kavuthu primary,
Nuumoni playgroud, Mungyani primary(levelling), Manooni
playground, Kithatha primary, Matooni primary, Yumbani
primary, Kalini and mutyambua playgrounds

o Installation of flood lights at every market center

Key Cross-Ward/Sub County Project/Intervention

a. Subsidized water tanks
b. Provision of subsidized farm inputs

c. Increase bursary Kitty at both ward and county levels

4.5 KITISE/KITHUKI WARD

Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade)

Agriculture

e pests and diseases
e short and unreliable rains

inputs)

inadequate water for irrigation

few extensions officer

No enough skills on modern farming
animal vaccination not regularly done

poverty (lack of enough capital to buy farm

¢ promoting irrigation around available water sources. o Athi -Matheani -Kithuki -Kisaudogo irrigation
¢ Vaccination on animals to be done regularly scheme (rehabilitation and distribution)

o more extension officers e Completion and equipping of Kitise poultry
e trainings on farming practices. house.

o provision of subsidized farm inputs to the farmers o Londokwe earth dam (expansion, distribution to
« Value addition to the farm produces. Kanzokea and Munathi, storage tanks at Kitise

and kithuki and pumping machines)

e Thwake dam irrigation canals to be implemented

o More extension officers in the area

o Provision of subsidized certified seeds, provision
of chicks, Al services.

o Cold rooms to be built at Kikome and Kanzokea

e Regular farmers training programs

e Animal vaccination programs to be carried out
regularly especially for rabies

e Aggregation centers to be built at Kitise,
Kanzokea, Yinthungu, Katangini.
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Sensitization programs on bee keeping and
equipping the farmers.

Tetheka funds to be made available to farmers at
low rates.

Trade

¢ High rates of rental premises

e Lack of market/fluctuation of market
prices.

e Poor road infrastructure making it difficult
to transport farm produce

¢ No public toilets in some markets

o Lack of/poor condition of market sheds and
stock yard

¢ No designated dumping sites

Renovation /construction of market sheds

Designation of dumping sites

Construction of public toilets

Provision of market for farm produce

Improvement of road infrastructure

Kanzokea and Yinthungu markets to be given market
days.

Market sheds to be built at Kitise, Kithuki,
Matheani and Kanzokea.,

Upgrading of stock yard at Kitise market
(fencing and loading bay to be done)

Public toilets to be build at the market centers
More market cleaners to be employed

Water Acces

e Water contamination

¢ Inadequate water supply

e Vandalism

¢ Poor management of water projects

e Lack of sanitation facilities in some water
points

e High cost of fuel leading to increase in
water prices

Solar /electrification of water pumping equipment

Water treatment to be done

Water distribution from the available sources

Distilling of existing dams

e Frequent trainings to the project management and
sustainability committees

Athi  -Yinthungu-Kimundi-Kanzokea  water
project (proposed new project)

Munathi borehole to be dome

Distribution of Kitise water project to Munathi
cluster block

Regular distilling of all earth dams in the ward
programs

Distribution of existing borehole water at
kwanyaa

Constriction of check dams and sand dams
around londokwe earth dam

Excavation of farm ponds programs by providing
a ward tractor at fair prices.

Water treatment materials to be provided

Social Sector (Health, Education)

Health

Few staff

Lack of staff quarters

Inadequate water supply

Inadequate drugs

Difficulty in accessing ambulance services
UHC services are provided at far health
facilities

o Low quality services

e Long distances to the health facilities.

More staff needed

Upgrading of the health facilities

Provision of an ambulance in the area

UHC services to be decentralized to sub ward level
facilities

e Provision of water tanks in the facilities

More staff and UHC services to be decentralized
to sub ward level health centers.

Upgrading and construction of new blocks at the
existing heath centers (male and female wards,
laboratory at kithuki, staff quarters and toilets at
Kitise and kithuki, maternity wing at kyase)

Renovation of Yinthungu and Kanzokea
facilities
Mobile clinic programs at Munathi and
Katangini

56 |Page




COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Proposed construction of health centers at
Munathi and Katangini

Ambulance services by purchasing an ambulance
for the ward.

Construction of a public mortuary.

Education

Unconducive learning environment

Few staff

Poor quality of courses offered in the
CTTls

Lack of learning materials

Low amounts in bursary allocation and
unfair distribution

Hunger which leads to absenteeism

Provision of learning materials

Employment of more staff in both ECDE and CTTI
institutions

Feeding programs to be introduced in the ECDE centers
More funds for bursary allocation
Construction/renovation of ECDE centers

Introduction of ECDE teacher’s refresher courses
Increase/improvement of the courses offered in CTTls

Bursary amount to be increased from HQ kit
Employment second ECDE teacher
permanent basis

Upgrading and equipping of CTTIs
Construction of new ECDE classes in some
primary schools especially Mikauni and kyuasini
Feeding programs for ECDE learners
Construction of new CTTI centers at Katangini
and kyuasini

Equipping of Kanzokea resource center
Conversion of Kitise community building into
tech hub

on

Youth and Gender

¢ No funds for the vulnerable groups
o Lack of employment for the youths
e Drugs and substance abuse by the youths

Introduction of sporting activities
Support to the vulnerable groups

Counselling and sporting activities for the youth
like ligi mashinani, chapa diba, governor’s cup
Social protection programs for the vulnerable
groups

Short courses for the youths

Infrastructure and Enablers

e Poor roads

e Gullies along some roads making them
impassable during rain seasons

o Lack of flood lights in some marketss

Grading and road maintenance

Construction of gabions and drifts

Clearing of bushes along feeder roads

Installation of flood lights in some market centers
Electrification to be done

Tarmacking of Mbuvo-Kitise-Matheani-kithuki-
kiambani-kavumbu road
Nthumu-waK-kyase-kwalalumba-kalelo-
matheani-kwanyaa-kikome-mwania-athiani road
to be opened and drainage works done

Opening of kivai-kyuasini-nzouni-syoni-
kwamatheka-kitise road

Opening and drainage works at kalembu-kwa
kavilu-matilu-kiio-mutuku-mukameni  primary-
mukamenu AlC-kingangi-kanzokea road
Kitise-katangini-kikome to athi river bridge to
connect this road to mutha road in kitui county
Opening and drainage works at kimundi-nzimu-
ndeti-kasayani-sila-serah-ndeto to kithuki road
Opening and drainage works in all feader roads
to be done
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Regular grading and maintainance of all feader
roads in the ward

High mask flood light to be done at kithuki

Flood lights to be installed in all market centers
and maintenance of the existing ones

Electricity to be distributed to kwanyaa market.

Key Cross-Ward/Sub County Project/Intervention

Completion and equipping of kitise poultry slaughter house

4.6 MAVINDINI WARD

Key Issues/Challenges

‘ Proposed Interventions

Proposed Priority Project/programme

Community Livelihood/Economic Empowerment (Agriculture, Trade)

¢ Recurrent drought

e Lack of farm inputs

e Low pricing of farm and
livestock inputs

¢ Inadequate
services

e Unreliable rainfall

e Pests and disease infestations

e Decreasing pollinators

e Unfertile soils

e Poor farming methods

e Poor market planning

o Lack of aggregation centres

extension

Promotion of irrigation

Timely provision of farm inputs

Accessible extension services e.g. vaccination,
Al, etc.

Avail market

Promotion of bee keeping

Alternative sources of water

Economic  empowerment on  incoming
generating activities (apiculture, bee keeping)
Road for water

Capacity building on modern farming methods
Promotion of and production reservation of
indigenous seeds that can regenerate
Sensitization on smart agriculture

Market plan

Regulation of market channel

Land surveys and division

Business permit charges to be revised

Sewer drainage system

The county government to partnership with
NPCB to purchase farm produce

Affordable credit to small scale business and farming.

Value addition on farm products.

timely provision of certified seeds, pasture seeds, rippers and backhoe
every season

provision of Al services at affordable prices

Approval of Mavindini market planning

Provision of organic manure instead of fertilizer

Construction of market sheds in mavindini market

Construction of a talent centre/ showground

Establish a DTF

Construction of Yemulwa market toilet

Purchase of a land for construction of a dumpsite in Mavindini market.
Capacity building on how to deal with recurrent drought

Staffing of market cleaners in Katithi market.

Construction of a dumpsite in Katithi market and toilet.

Accord katithi market a market day.

Training on cooperative societies

Vaccination of notifiable diseases

Training of farmers on pests and disease control

Enhanced extension services

construction of farm ponds

Enhanced Vaccination of livestock and poultry

Market linkages for farm produce especially Green grams and Sorghum

Water Access

e Low Water distribution
challenge
¢ Drying up of water sources

e Low water level in boreholes

o Alternative water sources

Construction of check dams in new and existing
earthdams
Proper management of water sources

Construction of check dams and repair of kwa Manyolo Earth dam.
Drilling of llumani borehole

Distribution of water from kiaoni B BH

Rehabilitation of Matulani BH pump
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e Silted earthdams
e Unfenced water sources

e Poor  management  and
sustainability ~ of  water
projects

Farmers to benefits from Thwake dam

Training of community members on water
resource management

Road for water

Drilling of Kiumoni BH

Drilling of katithi market BH

Construction of gabions along Enziu earth dam

Construction of Mathangathi earth dam.

Distribution of water from Kamuithi BH

Desilting and construction of check dam of kwa Ndeti earth dam
Distribution of water from Muusini

Athi- Mavindini- piping and extension

Construction of Kakima mega dam.

Social Sector(Health, Educatio

n)

Health

e Electricity connectivity
e Insufficient drugs
o Under staffing

Connecting electricity

Provision of adequate drugs

Adequate staffing

Upgrading of the health Centre and dispensaries

Upgrading of Mavindini HC to a subcounty hospital

Upgrading, equipping, electrification, staffing, Fencing and renovation
of Muusini, Kanthuni, Ivinga nzia, Yekanga liani dispensaries

Provision of adequate

Provision of ward ambulance.

Water storage facilities in dispensaries

Construction of a modern lab in Miangeni and Yekanga dispensaries.

Education

e Inadequate bursary allocation
e Inadequate ECDE centres

Increase bursary allocation

Construct modern ECDE structures in existing
ECDE centres

Provision of clean water

Introduce feeding programs

Piping water in ECDEs and CTTlIs

Construct more ECDE centres

Fencing dispensaries

Provision of computer classes in the CTTls

Introduce feeding program in all ECDE.

Staffing and provision of playing equipment to ECDE centers.
Increase bursary allocation.

Levelling of llumani primary school playground

Construction of Kakuswi, kamuithi, Yembondo, Kanthuni,
Kitumbai, Mathangathi, llumani, Utithini

Kiumoni CTTI to be converted to a CIC Centre.

Upgrading of Ivinga Nzia CTTI to provide CIC services.
Construction of CTTI and incorporate CIC Katithi.

Upgrading of Mavindini CTTI to a TVET.

liani,

Infrastructure and Enablers

e Eroded roads
¢ Inaccessible roads
e Electricity connectivity

Opening, grading and murraming of roads
Installation of drainage structures
Harvesting of roadside runoff

Regular maintenance of roads

Road for water

Connecting electricity to all markets
Installation of flood lights

Road for water

Opening, murraming and grading of roads; Katithi-ilumani, Kanyonga-
kwa Morris, Mavindini — katumbua-katithi —athi, ilumani-kathithi-athi,
kwa koti, kwa woni, kwa kathoka (heavy grading and a drift), Kanthuni-
Kwa katonga-Yembondo road, Kiumoni kwa Kkiseli-Alison-David
Kitaka, Kwa kamau- Musele-Ngondu and Kavingoni-Nduu ndune-
Syandoo-kwa musue-kwa katiwe-kwa nyenge- kyemwole

Rural electrification to households

Installation of flood lights

Key Cross-Ward/Sub County Project/Intervention

Construction Mavindini talent centre
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Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade)

Prolonged drought.

Lack of market for farm produce.
Pests and diseases.

Lack of farm inputs (certified seeds)
Few extensions officer

Land succession is a challenge
Overreliance of rainfall fed crops
Market planning
Inadequate/limited capital
Insecurity

Lack of farming machines
Pesticides/insecticides

Poor infrastructure

Lack of pastures

No Al services

Limited capital

Brokers at the farms

o Recruitment of more Extension officer and provision of
subsidized pesticides.

Support farmer groups with inputs.

Provide A.l officer and upgraded breed.

Provide affordable credit

Accessible extension services

Ready market for farm produce.

County government to come up with strategies of
protecting farmers like forming kilimo Sacco

Promotion of irrigation

Market survey and issuance of allotment letters.

Intensify capacity build the farmers

Heavy grading of access roads

Farm inputs and (Seedlings, fertilizers and
pesticides)

Capacity building and training of farmers
Expansion of Ngyau earth dam for irrigation

Al services

Cold rooms at Kalamba and Matiliku Markets
Agregation center at Kithumba

Construction of Mango driers and establishment
marketing systems

Create market linkages to enable farmers easily
sell their products

Water Access

Mismanagement of water projects.
Long distances to water points.
Encroachments to water sources.
Overstretching  the  water
scheme.

Recurrent siltation of earth dams
Deforestation

Prolonged droughts

Unprotected water sources
Drying up of water sources
Inadequate water facilities

saps/piped

o Overhaul and selection of new committees.

Training of water committees on management

Provide alternative source of water

Construction of check dams in the existing dams

Rehabilitate the already existing water sources

Construct more sand dams

Riparian lands to be surveyed and fenced to protect more

water contamination

Provision of reservoir tanks

e Provision of solar panels to boost power when electricity
fails.

e Monitoring and empowerment of water management
committees

Construction Kikuu Ndovea water sump.
Yanthooko water Project-Installation of solar
power

e Kaiani Borehole distribution
o Kilinga water project

Nduumoni Borehole-Extension to Nduumoni
dispensary

Kikuu-Kalima water project

Kwa Nthii water project rehabilitation
Distribution of Kwa kalato Borehole

Kasooni Borehole- Power installation

Kwa Mutunga-Kiteng’u Borehole- Drilling and
distribution to Kanzili

Drilling and distribution of Kisinzi water project
Nzeeni water havesting project- Tanks at
Nzeeni CTTI

Distribution of Royal B Borehole

Mandela Borehole- Distribution from Kwa
Mwikya to Kwa nthungi
Yanthooko  water

project-Solar ~ power
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installation

Muthwani Borehole- Rehabilitation of pumping
system

Kikuu-Maviaume Sump- Vonstruction of sump
and distribution to Maviaume

Ngaa Borehole- Drilling and Kwa Kieti and
distribution

Social Sector (Health, Education)

e Children walking long distance to school. -
8km.

e Few ECDE classes

e Dilapidated ECDE Classrooms

e Nonfunctional of technical

institute.

Under staffing

Luck of staff quarters in the hospital

Luck of playing grounds in schools

Electrification in the cluster

Inadequate drugs in

hospitals/dispensary

training

the

Additional staff

Provision of enough drug

Equipping of lab

Equipping of maternity and operationalization
Construction of ECDE classes

Additional ECDE teachers

Construction of ECDE center

Leveling of playground and provision of play materials,
Fencing

Avoid delayed payment of casuals and also increment in
their salary.

Issuance of Bursaries for
university students
Construction of: Kanzili ECDE, Yluma ECDE,
Matha ECDE, Kyuasini ECDE, NGaa ECDE,
Kalamba ECDE, Kwa Mutavi ECDE,
Klkwasuni ECDE, Matiliku Primary ECDE,
Syaolwe ECDE, Kawala ECDE, Mung’etheele
ECDE and Ikangavya ECDE.

Fencing of Kawala CTTI

Facelift of Kalima dispensary

Construction  Maternity  block, Casualty,
inpatient, outpatient toilets and morgue in
Matiliku SC hospital

Upgrading and operationalization of Katulye
Maternity and Lab.

Electrification and equipping of all dispensaries
Engage youths frequently in sports and other
activities

secondary and

Infrastructure and Enablers

¢ Most of the roads have not been opened

e Encroachment to road reserves

Distraction of roads by the heavy rains in
the cluster

poor road drainage

un surveyed roads

lack/in adequate social amenities in the
markets

Culverting of the roads.

Drainage of the roads be enhanced.

Beaconing of the roads, and -opening them.

Provide floodlights in the markets.

Electrification of the area.

CDD-Guided by experts.

Accessibility of electricity to the local markets and
homes.

Survey of Matiliku cattle dip land (10 acres)
Drainage system of Matiliku - Katulye -
Mutulani road

Drainage system of Muuani - Kaliivia road
Construction of Nzeeni drift.

Kalamba - Mwaani road - Drainage system
Opening and heavy graving Kwambiti - Gigiri
boys — Matua, Kalamba - Katulye road -
Kisovoni drift, Mbiuni - Kwa Mutaui - Mbaeni
drift and other drainage systems structures
Grading and drainage of Jasho - Kawala -
Mulengu road and Ndovea - Kwa Reuben - Nila
- Kyeeko - Kwa Charles

Heavy grading of opening of Matiliku - Ngaa -
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Mangelete — Gigiri, Kalaani - Mulangoni —
Mathanguni road.

e Heavy grading and drainage system of
Makutano - Mwanyani — kalumbi road, Matiliku
- Kinoti road, Ngaa - kiliani road, Mwanyani -
Yandia - Mungetheele - Kwa Mutungi - Kalima
- Mulenyu - kwa Matungu, Makalani-Kwa
Nguli Road

o Installation of security lights at Katulye,
Kwamutavi and Mbiuni markets

Key Cross-Ward/Sub County Project/Intervention

a. Upgrading of Matiliku Sub County Hospital

b. Enhancing Kalamba Fruit Processing plant

5. KAITI
5.1 1LIMA WARD

Key Issues/Challenges

| Proposed intervention

| Proposed priority Project

Community Livelihood/Economic Empowerment (Agriculture, Trade)

o Lack of knowledge

o Lack of inputs

e Infertile soil.

Lack of soil sampling

Capacity building

Promotion of irrigation

Training farmer on rearing of high breed livestock.
Provision of credit to farmers

e Provision of market for the local resources

Construction of sand dams along kyaka and malunda
rivers for irrigation purpose

County government to establish class D for new
emerging market and also to register all plots

o [nstall high mask in all markets.

e Lack of market

e Lack of capital e Provision of farm inputs such as seedlings, cereals, | ® Advancement of kiusyi dam for irrigation through

e Low rainfall fertilizers. raising the water weirs in Kavatanzou, mukilitwa river,

e High taxations o Water harvesting kyakatata and miketa.

e insecurity o Decentralization of cereal boards to sub county |® Construction of musalala bodaboda shed in musalala

o lack of market plans level market _

e Lack of storage facilities. e Land compensation to local who offer for the | ® Construction of cereal board at wautu market

e Soil erosion due to the land terrains. government project o County government to chip in to finance transportation

o Late issuance of farm input by |* Increasing embankment wall, desilting, fencing, of farm inputs o _ _
government Formation of farming groups e County government to chip in to finance transportation

e Land scarcity.
¢ Rearing of indigenous breeds
¢ Under funding of project.

Affordable credit services.

Provision agrichemicals.

County to have demonstration plot.
Staffing of agricultural extension officers.

of farm input.

County to speed up on market planning

Trap running water to help in irrigation

Redevelop wautu cattle dip

SACCO Formation and Financing

Additional Personel for Agriculture

Irrigation Program along Kiusyi/Manyanzala and
Uthikani Rivers
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Routine Maintenance of Roads-Mwaani-Kwa Mbai-
Matwiku Rd

Develop Kalumbi and kyakyende irrigation program
Value addition programe

Capital and Business financing-SMEs

Subsidized farm inputs programe for matwiku
Installation of high mast in kyambeke market.

Promation of irrigation and construction of sand dams in
kaluluma, kiliku ngunga river.

Capacity building to farmers on the best farming
methods

Water Access

Drying of boreholes

Lack of water storage.

Lack of water protection laws/regulations
Vandalism of water projects.

Siltation of sand dams

White elephant projects.

¢ County government construct sump tanks

o Distillation of water.

e County government to finance water distributions
of all projects.

¢ Avoiding encroaching of water sources.

o Planting water friendly trees in the riparian lands

Installation of solar water pumps

Construction of sand dams e.g ngunga river, kaluluma
river, kyangai river.

Civic education and sensitization of water Act
Installation of water system in ikumuni and ndiuni
springs

Fencing of kwa Matolo dam

Social Sector (Health ,Education)

e Lack of ECDE centers in the primary

Schools

Lack of modern tools and equipment in
Isovya CTTI.

Lack of computer lab

Lack of workshop in the institution.

Lack of health personnel

Lack of medicines in dispensaries.

Lack of facility equipment.

Lack of staff quarter.

insecurity

o Construction of ECDEs centers in public schools

o Construction of computer lab in the institution

e County to employ more instructors in the CTTI

e County to equip the CTTI with omodern tools and
equipment

e County to
facilities.

e County to equip the facilities with machines and
medicines

e County to build staff quarter

increase health personnel in the

Construction of ECDE centers in Isovya primary and
kyamuoso primar.

Construction of computer laboratory and workshops
with modern equipment in Isovya CTTI

Construction of ECDE centers

Construction CTTI in kitituni

Construction of ecde center in kitundumo primary
Construction of ECDEs centers in all primary schools.
Installation of nzukini CTTI and equipping the
institution.

Construction of ECDE at kyavota

Construction of CTTI at wautu.

Construction of ECDE centers in  kyangunzu primary.
Construction of CTTI in katikomu.

Fencing of Kyanga dispensary to stop trespass in the
dispensary.

Provision of E.C.D.E sanitary facilities.

Provision of extra E.C.D.E teacher due to increasing
population of pupils.

Construction of ECDE centers in mwaani primary.
kyangee CTTI and mwaani ECDE
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o Provision of modern tools for kyangee CTTI

Construction of ECDE centers in kyamulinge primary.

o Provision of modern tools/equipment for kyamulinge

ECDE

Mobile clinics

Embrace on mentorship/rehabilitation program and
enhance capitation

Face-lifting and equipping of the kyambeke health
center opd.

Staffing of the kyambeke health center.

Continuous supply of medical supply.

Construction and equipping of E.C.D blocks at ngunga
and kyamwoni.

Employment of ECDE teachers.

Construction of kyakatoni ECDE center

Construction of kyakatoni dispensary

Construction of staff quarter in nzukini dispensary.
County to equip kyenzenzeni with x-ray and employ
more nurses

Equipping of kavatanzou dispensary with medicines,
staff and construction of staff quarter

Completion of wautu dispensary.

Construction of dispensary in katikomu

Provision of staff house to allow 24-hour operation of
kyanga dispensary.

Staffing for mwaani dispensary,

Expansion of Land space for mwaani dispesary

Routine maintenance of the mwaani dispensary road
Construction of toilets in schools for children with
special needs

Infrastructure and Enablers

Feeder roads are impassable.
Incomplete feeder roads.
Poor drainage.

Poor road structures.

Lack of electricity in many areas.
Poor channel of communication.

Narrow roads
Poor road linkage

High rate of vandalism of road marram.

Lack of community information centre.

e Completion of incomplete feeder roads.
o Murraming of all feeder roads.

Continuous maintenance of all road within the
cluster.

County to carry out proper drainage in our roads.
County to carry out PMC trainings.

Construction of culverts.

Provision of alternative affordable power e.g. solar
powered water pumps.

Addition of extra staff

County to do a proper drainage system and good road
structure from kyaka-nzukini ikaasu- kyamwove road
County to collaborate with national government to
ensure provision of electricity in all households.
Construction of cic at kikuswi.

Construction of ecde centers

Grading of Kavatanzou —mutambuukoni-syunguni-
munandani-kwandili-kiniu road, Kavatanzou-kathuluni
junction-wanzou-kyamuvuu-katitu primary road, St
teresia-inyokoni-musalala-kyenzeni kilolo road
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e Addition of more medical equipment. (dental,
radiology)
o Construction of thearter.

Kalongo-kilungu primary —mukilitwa- syathani road,
Musalala mbokani nthangathini  kyenzeni-nzukini-
kasekini SA-kilungun road and Kwamukeka-kivuuni-
malaa-nzukini-kyangove-kiniu road.

Distribution of electricity at kavatanzou market
Construction of CIC and a social hall at malunda.
Opening up of kakindu to mwanya ivaa road and wautu
—kithundini — katikomu road

Completion of opening of mukimani through kyavota to
mwangini.

County to collaborate with national government to
ensure provision of electricity in all households.
Capacity building for the youth

Provide WIFI

Opening up of wautu —katikomu-masekini road

Opening of kathome —mwaani-katikomu road.

County to collaborate with national government to
ensure provision of electricity in all households.
Capacity building for the youth

Opening and maintenance of ngolomoko-kathangathini
road

Opening and maintenance of kyangap-kakali road.
Opening and maintenance of kyaseke-kyakatungu-
kyanga road.

Opening and maintenance of kyanga-kangeeni road
Routine road maintenance

County to collaborate with national government to
ensure provision of electricity in all households.
Capacity building for the youth

Social hall in mwaani market

Routine Road Maintenance of AIC-Matwiku-Kitheini
Rd, Mwaani-Kyamulinge-Mbyani Rd

Subsidised Power Connectivity

County to facilitate road survey and proper drainage in
all county roads

Grading of Kithangathini road.

Key Cross-Ward/Sub County Project/Intervention

a. Elevation of kyambeke health center to level four hospital

b. Provision of farm inputs (seedlings, seeds, fertilizers, pesticides, pastures, vaccination, ai services and manure to farmers)
c. Levelling, proper drainage and murraming of kathangathini-mbaloni-kyangunzu-wautu-kyambeke-kwamwove-nzukini-kisuu-upendo-kyathani-kavatanzou-

kilolo road.
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d. Construction of community information centre in ilima ward at isovya
e. Decentralization of storage facilities to sub —county level for effective usability

5.2 KILUNGU WARD

Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

Untimely relief seeds

Lack of storage capacity within the ward for fertilizer
and cereals

Inadequate water for irrigation

Incomplete cold room facility

Inadequate Agricultural extension officers

Inadequate knowledge on agricultural practices for
farmers

High cost of farm inputs, animal feeds, animal
medicines

Low prices on farm products due to brokers

Poor road networks (from farmer to market)

No available cottage industries to utilize the locally
available minerals (cauline soil)

Poor soil fertility

Erosion of the farms

Farming on riparian land

Artificial insemination are not matching with locally
available livestock breeds

Lack of milk processing plant

Challenge of pest on livestock

Lack of certified and verified Als

Lack of Local Nurseries for propagation of fruit trees
Collapsed coffee factories

Collapsed saccos and cooperatives

Lack of livestock vaccination mostly poultry by
government

Lack of enough pastures for livestock

The problem of identifying farmers in the ward

e Timely issuance of relief seeds

o Need to establish a storage facility for cereals and
fertilizers

¢ Harvesting more water and distributing the available
for irrigation

e Fast track the completion of the on-going cold room
facility

o Make agricultural extension officers sufficient

e Capacity building, training, and benchmarking of
farmers on best agricultural practices

e Government to avail subsidized farm inputs, animal
feeds, animal medicines

e Government to come up with policies to regulate the
middle men.

e Routine maintenance of the feeder roads and
murraming

o Establishment of cottage industry (Cauline)

e Soil testing centres to be established

e Construction of farm ponds,
gabbioning where necessary

e Capacity building of farmers on the policy of
riparian land farming

o Verified and certified Als breeds that match with
the local breeds

e Establish a milk processing plant and dairy
collection centers

¢ Reviving and establishing cattle dips.

o Establish local nurseries for propagation of fruit
trees.

¢ Reviving coffee factories and coffee farming.

¢ Reviving collapsed saccos and cooperatives.

e Reintroduce poultry farming vaccination
government.

e Government to distribute pastures to farmers

o Establishment of a farmer register

terracing, and

by

e Distribution

of farm inputs (seeds,
fertilizers, and livestock production
services including pastures, vacciations,
and Als)

Establishment of a processing plant for
Avocados and Macadamia

Establishment of farm ponds for food
security purposes

Construction of a public slaughter house in
Kilungu ward.

Construction of a cereal board at Nunguni
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Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Water Access

Water pollution

Accumulation of silt in sand dams and earth dams.
Inadequate clean water for domestic use.

Water harvesting has not been comprehensively done.
Unexploited water sources.

Cultivation on wetlands springs lands and riparian
lands.

Land disputes.

e Prevention and conservation of water sources.

¢ Do silt earth and sand dams routinely.

e Treatment and distribution of the available water for
domestic use.

e Household roof harvesting, construction of sand
dams and more weirs along our rivers.

o Full utilization of available water sources.

e Capacity building and training on the water policy
and water act on cultivation on the wetlands, spring
lands and riparian lands.

e Surveying of all water sources.

Surveying of all water sources for
accessibility including construction of
weirs, sanddams along the rivers.

Training of sustainability committees for
total ownership of projects

Social Sector (Health, Education, Social Protection)

Education

e Under stuffing in ECDEs and CTTIs.

e Lack of enough classes to accommodate the high
population in ECDE centres.

o Lack of CBC-based equipment in our ECDE centres.

¢ Inadequate trades in CTTIs.

e Lack of electrical connection in ECDEs and CTTIs.

o Lack of security in CTTIs and ECDEs.

Need of extra teachers in ECDEs and CTTls.
Construct more classes.

Construction and equipping of the ECDE classes.
Introduction of more trades in CTTIs.

Connect the ECDEs and CTTls to electricity.
Fencing to secure the ECDEs and CTTIs.

Fast tracking the completion of the TVET
institution to equip the youth with
necessary skills for better livelihood
Establishment of a talent centre, cultural
centre for the youths to showcase their
talents

Health Services

Frequent breakdown of ambulances

Inadequate drugs.

Insufficient medical staff.

Lack of laboratory services in some dispensaries.
Lack of staff quarters in the dispensaries.

Lack of security.

Poor roads to the dispensaries.

Poor roofing material in the Kilungu Level 4 hospital

Provision of a land cruiser ambulance

Continuous supply of medicine/drugs.

Enough staffing to enhance sufficiency.

Introduction of laboratory services within the

dispensaries.

Construction of staff quarters in the dispensaries.

e Securing dispensaries through fencing.

¢ Routine maintenance of roads leading to the
facilities. Removal of the asbestos roofing material
in the subcounty hospital

e Provision of backup

(generators/green energy)

sources of energy.

Equip the level 4 hospital with CT Scan
and specialists and equipping the theatre
with an Anaesthetic machine

Installation of Green energy as back up
power in Kilungu Subcounty hospital and
the dispensaries.

Upgraded of Mutungu hospital from level
4 to level 5 hospital

The model health centre for Kilungu ward
to be at Kyanganda.

Fencing of Mutungu, Nyaani, Kauti and
Kwamukuta hospitals.

Every health centre shoul have electricity,
water tanks, power backup and 2-3 nurses
with staff quarters.

Construction of a cemetery at Mutungu
and construction of incinerators in the
hospitals in the Ward.
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Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Social Protection

e Increased number of wvulnerable groups (OVCs,

Elderly, PWDs, Youth)
e |Lack of assessment services for PWDs at ward level

Ward level offices for PWD care

provision of assisted devices for PWDs

tax exemptions for PWDs venturing in business
activities

continuation with CDD program to engage the
vulnerable groups

establishment of a rehabilitation center at the ward
level

establishment of sports and talent development
programs in the ward

recruitment of a youth officer at ward level
Introduce PWDs Assessment services in the ward

e Fast tracking the completion of the TVET

institution to equip the youth with
necessary skills for better livelihood.
Establishment of a talent centre, cultural
centre for the youths to showcase their
talents.

Infrastructure and Enablers

e Poor roads and drainage.

Households not connected to electricity.
Lack of enough flood lights.

No clear beacons on roads

Lack of county ward offices

All-weather roads to be constructed.
Enhance connectivity to households.
Installation of more flood lights.
Beaconing/surveying on all roads
Routine road maintenance by community
Proper Surveying of all roads
Construction of ward offices

Extension and Tarmacking of Kivandini-
Kivani road

Tarmacking,including  construction  of
drifts on Nunguni Malili Road

Opening of the following roads,
Nthunguni-kauti-kisyulya roads to have
gulleys fixed, Katulye-thomeandu road,

Itambani-kyamatheka-kyanganda road,
Kyale-kamwanyani-kithangathini road,
Kalongo-muthethe-isovya road,

Thomeandu-Kilia-Nyaani road, Itambani-
Kwamanyenze-Kilisa-Muthethe road,
Kwandeke-Kanini  kaseo-kisyula  road,
Kisyulya-kwaluli road, Kikoko-Kasengani-
Mitini kwa malu road, liani-Nduu Sunday
school-kwamakila road, Kwamakila-Nduu-
savato road, AIC Kkatulye-Muthunzuuni-
Mutongu road, Kwa Josiah-Kwa yulu-kwa
kasaani road, Kauti catholic church-
Kyamuthiu-Kwa mwololo-Muusini road,
Kimandeni-Kwa Kivinda- Kauti road, Kwa
mwatu-Kyatuku-kwa ndeke road, and
liani-uiini-kwa philiph roads.

Purchase of strategic land for investments
including a Jua Kali yard.

Key Cross-Ward/Sub County Project/Intervention

a. Extension and heavy grading of Kivandini - Kivani road
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Key Issues/Challenges | Proposed Priority Interventions | Key Ward Flagship Intervention

b. Extension and heavy grading of Nunguni - Malili road
c. Fast track the completion ad Fully operationalize the Cold room facility in the ward

5.3 UKIA WARD

Key Issues/Challenges | Proposed Interventions | Proposed Priority Project

Community Livelihood/Economic Empowerment (Agriculture, Trade)

Agriculture
e Pests and diseases e Pest and diseases Control Provision of subsidized farm inputs
¢ Drought e Promote irrigation Operationalisation of Mukuyuni storage facility.
e Lack of knowledge in soil | e Avail subsidized farm inputs A.l. services
sampling e Provision of soil sampling kits Poultry slaughter house.
o Insufficient  water for | e Promote capacity building on smart agriculture | ¢ Capacity building on agriculture
irrigation by engaging farmers on field days set aside for Issue of title deeds

Lack of knowledge in smart
agriculture and poor farming
practices

Costly farm inputs

Lack of extension services
Lack of subsidized Al
services

Lack of organized groups on

each cluster

Alternate source of water

Accessible Extension Services

Insurance in all farm inputs

KWS should intervene in mitigation of monKeys
Provision of chemicals which can help mitigate
moles and other pests

Support the Al services

Construction of earth dam at kyuki -Nthangu cluster
Fence Nthangu and Kitondo forest

Construction of Kamulu earth dam in Kaumoni

Desilt Kaumoni earth dam

Construct and distribution of Kaiti Kisyusyu mega dam
Seedling distribution to every farmer

Establishment of poultry feed and value addition chain

; e Promote irrigation along Itumbule swampy area

cattle keeping « Revive cattle dips on the lands set aside by the | o Promote irrigation at Kwa kikuu-nguyu river
* Lack of proper knowledge in | government « Ndiuni water project in Nzuuni

apiculture . _|* Empowerment and extension services On |4 provision of subsidized farm inputs (fertilizer, seeds and irrigation
e Lack of capital in| livestock keeping scheme)

Agriculture .| * Easy access of funds from Tetheka funds e Construction of cold room for horticultural produce
e Lack of knowledge in |e Provision of biashara/ kilimo loans 1% interest |4 Sygarcane milling and processing plant

horticulture produce » Establish a poultry feed and value addition chain | 4 Cold room for agricultural produce
* Boundaries conflicts » Capacity building on horticulture e Planning and surveying of Mithumoni market
* Soil infertility » Farm survey, market planning and issue of tittle | o Construction of public toilets at Mithumoni market
* Lack of poultry feeds deeds e Installation of floodlights
* Poor marketing strategies Promote export business for fruits & vegetables | 4 construction of market shades for all open air market I.e Kyamuthei
e Poor market planning Operationalization of dryers Mung’eli, Kituluku in Nzuuni ' ’
¢ Poor sanitation due to lack of ’

public toilets

Lack of security lights
Frequent black out

Lack of title deeds

Lack of drainage system in
trading centers

Fence government gazetted forest

Review of licensing rates

Construction of sanitation facility

Install flood lights in market centers

Leeway along the electricity line

Upgrade road network to access markets easily
Provide metallic /Mobile dustbins

Market survey and planning for the 4 trading centers in Nzuuni l.e
Kyamuthei, Kituluku, Mutambuukoni and Mung’eli markets

Install floodlight for the 4 trading centers in Nzuuni |. eKyamuthei,
Mungeli, Mutambuukoni, Kituluku

Construction of public toilet in Kyamuthei market

Recruit revenue officers in Kaumoni market

Construction of public toilets at Kaumoni, Kinyongo, Kisyungii
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Lack of insurance
Interference by wild animals
Lack of dumping sites

High taxation

Lack of enough market
cleaners

No proper communication of
finance bill

Insecurity in markets

No stockyard, slaughter
house and cattle dip

Un availability of ready
market for farm produce
Lack of market day in some
trading centers

Lack of market shed

Lack of market shades

Construction of market shed in trading centers
Enhance drainage

Review Tetheka policies

County intervention in election of market
committee

Reduction of taxation rate

Finance bill should be delocolised

Provision of security and police patrol
Construction of stockyard, slaughter house and
revive the existing cattle dip

Enhance storage and handling of produce
Introduce market days

Construction of public toilet in trading centers
Costruct market shed for all open air markets
Install floodlights in all trading centers

markets

Provision of dumpsite at Kaumoni market

Construction of a stockyard, Market shed, floodlights, slaughter house
and revive the existing cattle dip in Kyuasini market

Issuance of title deeds in Mumbuni

Market planning of Mumbuni market

Construction of market shade at Mumbuni market

Upgrade of boda boda driving license to class BCE

Construction Boda boda shade at Mumbuni market

Construction of market shed and public toilet at Ukia shopping center.
Completion of market shed and construction of public toilet and
Floodlights at miwani.

Installation of security lights at Ndii market

Completion of market shed and a public toilet at Kyau market
Floodlights at Kyau ,Yatthonza and Kaseveni market

Soil sampling, testing and farmer training on suitability for agriculture
Marketing of farm produce

Water Access

Insufficient water for
drinking and household use
Drying up of water sources
Unsafe water for drinking
Insufficient water
irrigation

Long distances covered to
the water sources

Poor maintenance of the
water projects

for

High cost of electricity
operfated projects
Vandalism

Siltation of earth dams
Change of ownership of
county resources

Lack of solar panels

o Provide of alternative source of water

e Construction of more sump tanks and storage
tanks

e Upgrade existing water projects, equip and
distribute water

o Grant accessibility to private water sources

e Boreholes construction for additional sources of
water

e Treatment and purification of water in storage
tanks and sources

e Establish a water treatment plant

e Equiping and distribution of existing sand dams
and boreholes

e Support Water harvesting

e Construct  water  resouvoirs
streams/rivers

e Provide alternative source of power, electric
powered water projects be substituted with solar
power

e Disiltation of dams

o Provision of cheap bar cores.

e Completion of current
projects

along  the

commenced water

Construction of more storage tanks, distribution and extension to
Kavutini and Kaseveni market in upper iuani

Construction of more sump tanks and storage tanks at Ikangaani
Construction of storage tanks and distribution of ikakiwa water project
along wanziu

Distribution and extension of Kyeemwea irrigation scheme water
project in Wanziu

Construct a giant tank, equip and distribute water at mutanga springs in
Ikuua area

Provision of water treatment plant for well along Kiati river in Nzuuni
Revive Nthengo dam in kyuasini

Construction of sand dams along river Kaiti in miwani

Distribution of kyau water project in miwani

Construction of sanddams on mumbuni-nthambaa rivers

Mumbuni sand dam water distribution in mumbuni market where a
water kiosk is already constructed and not in use to distribute water in
Mumbuni primary, Mumbuni secondary and A.I.C Mumbuni church. In
Mumbuni

Provision of smart meters to the laid lines

Construction of sand dams-isuuni, Yoyani and kwa kisela.

Construction of Kyakasoli Earth dam, Kyuki and Kyamwosa

Mukuyuni borehole distribution

Drilling of boreholes at Ndii kwa Musili Musyoki, Kwa Mbatani, Kwa
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o Support harvesting by subsidizing tanks

e County intervention and follow up of water
resources

o Distribution and extension of existing water

sources

Construction of check dams in the existing dams

Maintance of existing water source

Treatment of water from earth dams

Installation of solar panels

Mulwa, st peter-clavers, Isyukoni area

Disilting and construction of 5 gabbions at Kwa Mutua earth dam
Upgrade borehole at kwa kikuu-kyaivisi borehole kavukuni

Distribution of water of Kwa manthi sand dam to kyaani, mbokani
Construction of sand dam at Nditha stream in itumbule village
Construction of sand dam in kyamuthili and pipping and distributing to
other areas.

Upgrading and extension Kyeng’ethe water project to makuli school.
Desilting of kaumoni and Kamulu earth dam in Kaumoni

Construction of sand dams at Kwa Pius, Kwa kithangu, Kwa tika, kwa
Mwati and kwa kanzalu in Kaumoni

Provision of solar panels in kaumoni water projects

Maintenance of Kinyongo borehole

Desilting of Silanga dam

Construction of various sand dams along Kaiti river

Construction of a storage tank and distrbution of water at Mbondo
springs

Drilling and distribution of Kyuasini borehole, lIkalyoni borehole,
Kaseveni borehole, Mung’eli, Kyambalasi, Ikalyoni, Maviani and
Mukuyuni boreholes.

Construction of sand dams, sumps and distribution of Thiva-Kwa
Mutie, Masaani, Miting’ani, Isuuni River, Ngai.

Construction of Kasali earth dam

Desilting of Kwa kilelee dam, Ithile dam

Construction of Kituvu-Nthongoni springs intake and distribution
Extension of Swaa water to Nthongoni and Unyekeni markets.

Repair and maintenance of Kithunthi borehole.

Construction of storage tank at Mutang’a and distribution to Mutula.

Social Sector (Health, Education)

Health Services

Lack of essential and enough
drugs health facilities
Insecurity

Long distance covered to
access the health facility
Water shortage in health
facilities

Lack of special clinics; xray,
GBV, G&C unit

Lack of sanitation facilities
in health centers

e Equipping health facilities with essential and
enough drugs in all facilities

Upgrade health facilities

Construction of staff toilets

Fencing of health facilities

Expansion of maternity

Improve on health services

Construction of special unit block

Employ enough staff in all health facilities
Distribute water to health facilities
Construct staff quarters

Construction and equiping of wards and toilets in luani Health center
Construction and equipping of Kyuasini dispensary medical lab and
expansion of the maternity

Upgrading of of Nthangu dispensary through construction of maternity
at nthangu dispensary and staff quarters

Provision of Ambulance services

Construction of wards, fencing and staff toilets at nthimbani dispensary
Construction of special clinics; Xray, GBV, G&C, Orthopedic, lab
services, Ultra sound, dental and eye clinic unit in Kilala health center
Construction of modern toilets in Kilala health center

Construction and equiping of a dispensary at Kaumoni
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Poor services

Lack of facilities
health centers

Lack of CHVs
Lack of power connection
Insecurity in dispensar

in the

Construction of a dispensary

Engage CHVs to support primary healthcare
Support Mobile clinics

Power connection

e Engage CHVs to support primary healthcare

o Supply adequate drugs in Kyau dispensary in Miwani

o Electricity connection, fencing, labaratory and construction of staff

quarters to Kituluku dispensary facility in Nzuuni

Upgrading itithini to health centre

Supply adequate drugs

Enhance Mobile clinics

Equipping kyenzeni dispensary with Lab, Water, Wards, Fence, and

upgrade the dispensary to Health Centre.

e Construction and equipping of medical lab and staff quarters at
Ikalyoni dispensary

o Construction of male wards in Mukuyuni sub county hospital

e Upgrading of the maternity wards, labs and x-ray services in
Mukuyuni sub county

¢ Upgrading of Ukia Dispensary.

e Construction of staff quarters and fencing of Syathani and Nzouni
dispensaries

Education

o Lack of boarding facilities

e Lack of modern tools and
equipment’s

¢ Increased school dropout rate
in

¢ Inadequate ECDE classes

e Lack of feeding programme
for the ECDE pupils

e Long distance covered to
CTTI

e Lack of enough workshops
CTTI

e Poor ECDE
condition

e Lack of ECDE classroom

o Low staffing ECDEs

classroom

e Poor ECDE latrines
condition

e No modern equipment and
workshops Insufficient
infrastruture

e Few trades offered in
Kyuasini CTTI

Construction of hostel and dormitory in Kyuasini
CTTI

Establish a new Citi

Construction of quarters in Kituluku dispensary
Equip iCTTI with enough modern tools and
equipment’s

Introduce free learning in CTTI’s

Government support in CTTI in examination fee
for trainers

Introduce feeding programs in all ECDE
Construction of modernized ECDE classrooms
Recruit enough ECDE teachers ECDE and
CTTlIs

Capacity building to the community on the
nature and benefit of skills offered

Construct Dormitories & staff quarters CTTI
Construction of wards and equipping
Construction of CIC/CTTI centre and enhance
mobile ICT Classes

e Construction of Kyamukumu, kyonde and muthini ECDE centres.

e Construction and addition of more training courses like hospitality
management, electrical engeneering and driving schools/.

e Construction and equiping of modernized ECDE classes in the Four
upper luani schools i.e AIC luani, luani HGM, Kavutini and Kaseveni
in Upper luani

e Construction and equipping of modern ECDE classes Kyamuthei,
Kikongooni, King uutheni and Mung’eli in Nzuuni and ABC Ukaatuni

e Construction and equiping of modern ECDE centers in Nzumani,

Kiukuni Kyamutimba, Kavani ECDE

Construction of a feeder ECDE in Nzumani in Kyuasini

Construction of hostel and dormitory in Kyuasini CTTI

Equping of workshops with modern tool in Kyuasni CTTI

Construction of dinning hall in kyuasini CTTI

Addition of more trades in Kyausini

Construction of more workshops for every department

Construction of Administration block in Kyuasin CTTI

ICT infrastructure in Kyuasini CTTI

Construction of ECDE Class and kyau primary and fencing kaseveni

ECDE in Miwani

Construction of Mumbuni ECDE class equipping table, chairs, swings,

Water Tanks for the ECDE class in mumbuni.

e Construction of ECDE Class at nthimbani, itithini and ivumbuni ECDE
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Lack of knowledge of CTTI
trades offered

Long distances covered to
access the facilities l.e CTTI
and ECDE

Low staffing in ECDE and
CTTls

Insecurity

Employment of ECDE Teachers

Provision of outdoor playing equipment

Construction of ICT and CTTI Centre

Construction of ECDE latrines in liuni primary Ecde, Muiu primary
Ecde and Kyuki Ecde

Equipping, Staffing and construction of toilets inKyaani ECDE and
Miting’ani ECDE

Upgrade Itumbule and Kyaani ECDE play grounds

Construction of toilets at Kinyongo ECDE
Equip Kaumoni and Kisyungii ECDE with desks
Construct workshops in  matindini CTTI
hairdressing, welding & ICT

Construct toilets both staff and students’, water provision, Dormitories
& staff quarters in matindini CTTI

Upgrade Kilala health center by onstruction of special clinics; Xray,
GBV, G&C, Orthopedic, lab services, Ultra sound, dental and eye
clinic unit in Kilala health center

Construction of modern toilets in Kilala health center

with modern tools;

Infrastructure and Enablers

Roads

Inaccessible roads
Gullies

Poor road network
Gullies

Poor road condition
Poor road drainage
Unsurvyed road

Construction drifts/and bridges

Routine maintenance, drainage, culverts, and
slabs, murramming

Opening of all feeder

Beconing and surveying of existing roads and
new feeder roads

Construction of gabions

Road maintenance, drainage, murraming,
culverts and driftss

Surveying and beaconing of road

Road maintenance, drainage, murraming,

culverts and drifts

Road maintenance, surveying, beaconing, drainage, culverts, slabs and
gabions for Kilala luani road and opening of feeder roads

Roads from mbitini-kitundani-nzyoka mulandi-kalama-kioko ndua-
kimeu nyamu-wambua kituku- to kaula road (Opening) Grading and
drifting where necessary.

Maketeanio - Kitombo - mulaani -Makenga maweu -ndiku — musumbi
loki-mwatu mbulu to kamuunduundani (opening, grading, drifting)
Tarmac of mumbuni — from kyuasini 6km

Roads survey and opening of kwa kisimbi to kwa Nzoke Kwa Kanyia
to Nthukula secondary to ivumbuni, matuyu, kwa kitenge kyambuta,
kwa mavindu kithukuni kwa mutie road.

Routine Maintenance, murraming construction of slabs of kilala- iuani
road and itangini ndumbi road

Tarmac kilala - iuani road joining rural road to mbumbuni

Road opening Ithanzeni primary to lvumbuni

Road maintenance, drifts, drainage, culverts for all roads in Kyuasini
Construction of drifts at Kiu drift, Ikumba drift, Kya Nzuva drift,
Ing’oini

Construction of gabions; Kwa Mulwa, Kwa Mwanzia, Kwa Mutiso in
Kyuasini

Routine maintence, gabion construction and drainage forMukuyuni -
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nguyu -Kilele -Kaiti -kikongooni, Mukuyuni-Mukoi-Mung’eli- Kaiti-
Mutambuukoni-kituluku. Mukuyuni-Nguyu -kyamuthei. Kyamuthei-
Nduuni-kwamusikali. Kwa mukoi- kwamartha -Kwamuunguu -kwa
ndolo- kikongooni. Kwamwongela- kwa mwaiwa uongo -kwa kisungu.
Nguyu- mbalani road

e Opening of road at -Kyambiwa kwa Kitulu-kinyungo -Munyao-kitili-
kivandi dispensary, Ngwambu-muloka and Muiu-kitile malungu-
nzyuko

e Murraming Kitutu-kavumbo road

e Completion of Msalabani slab to stone kokonani area Kyuki road

o Construction of drifts and culverts at Ndii to dispensary road at Kaliini
area, Kwa muloka, Kwa kiliku, Kwa mutinda -malama, Kwa kyengo
area, liuni Kwa mutinda, Kwa Mutinda, Kwa Maithya, Kwa kitindio,
Kwa muasya, Nzangi area and Nelson area

¢ Roads survey and opening in Miwani

e Construction of Yathonza bridge

e Open linking roads between Mbooni, Kaiti, and kilungu.

e Opening, Grading, drifts and culverts at Kwa Mbondo-Kwa Mathuva;
Mukuyuni-Kyamukumu-Mwanyani-Nzalani-Kwa Kasimba-Nthongoni,
Kyeni-Kwa Kilaule-Muvani-Makuu pri, Kilala-Kwa Nyooka-Kwa
Njoke-Kwa Kisimbii, Muthuni-Kivandini-Misuuni, Kwa Nguku Swaa-
Mukuyuni, Signature — Isuuni, Mukuyuni Pri-Kwa Diana-Swaa,
Inyeke-Kwa Mutula, Kiniu-Nzouni dispensary-Nzeeni-Kyangone-Kwa
Muthoka, Makongo sch for the deaf —Kwa Kaoni-Kwa Eng.Kiilu-Kya
Kava-Kwa Kimuyu-Mbooni, Kaiti-Itumbule bridge-Thiie, Kwa Kioko-
Kwa Makumbi-Nthongoni, Kwa Mutinda John-Kiminza-Kaseveni,
Kwa Ngula-Kaseveni-Teng’ea-Kwa Musau-lkalyoni, Kaseveni-Kwa
Nyamai-Kwa Mbolu, Nzouni-Mutambukoni-Kikongooni, Ukia SH-
Kaiti-Kiukuni, Kwa Kisimbii-muinga, Kwa Masengele- Muinga-Kinze,
Maliku-Nditha-Kwa  Ndunda-ltumbule, Kwa  Nguku-Wathome-
Muinga-Kwa Mbatha, Kwa Ndolo-Muatha-Kyangua-Kiio,
Kyamukumu-Nthukula-Nzalani, Kwa Muasa-Kikongooni-Kkaiti drift,
Kwa Edward Muthusi-Nguyu-Kwa Mutua Kyengo, Ukia-Ndiuni-
Muinga-Mutula-matindini-Kyambuta-Kwa  Taa  Stage, Kiatine-
Kisyungii-Kaumoni, Kwa Mutisya-Ngomo-Kimilu-Kwa Mbolu, Kwa
Ndetei-Kwa Mboya Mutune-Utaati-Ndivuni, Utaati pri-Kwa Matheka-
Ikalyoni, Kyeeng’eethe drift Kaiti River, Kwa Sammy Drift Kaiti
River, Kwa Ben Makula Drift Kaiti River, Kwa Mwanthi Drift Teng’ea
River, Kwa David Drift Thiva River, Kwa Dr. Musau Drift Thiva
River, Swaa Drift Isuuni River, and Nzouni Rd Drift Kaiti River.

¢ Planning of Itumbule, Kyangove, Kyambalasi and Mukuyuni markets.

e Public toilets at Kyau and Ikalyoni
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Energy

e Frequent blackout

o Insufficient power supply

e Non fuctional electricity
lines and transformers

e Insufficient power supply

o Leeway for electricity line

o Install more transformers and electricity
distribution

o Internet connection

e Equip CTTI with Computers and internet

e Proper maintenance of transformers

o Leeway for electricity line line along the roads

o Electricity supply

o Provision of Subsidized solar

ABC ukaatuni transformer in Nzuuni

Installation of floodlights at Yathonza, kyau and kaseveni markets
Electricity connection in household s and churches

Floodlights at Ikalyoni, Ithanzeni, Nthongoni and Uthekeni markets.

ICT

Poor network connection
e No access to internet

¢ No access to cybercafes

e Lack of ICT infrastructure

Fair distribution of contractor tenders
Construction and equipping of CIC center
Installation of a main lightening arrest-er
Construction and equiping of ICT lab
Construction of drift/slabs

Install telecommunication mast

Construction and equiping of a CIC center with computers and internet
Install telecommunication Mast

Kilala CTTI to Kwa Mwanunga to Itandi Kwa Nzalu to Kwa Kalai
kalima

Construction and equiping of an ICT center at Muiu secondary
Establish an ICT center at Muiu Secondary

Miwani

Mukuyuni

Equip the 3 CCTI with computers i.e Ukaatuni, Kyuasini and Ukia
Install in Mukuyuni market.

Youth and Sports

e Unemployment
e Unlevelled playgrounds

e Empowering youths
construction services
Levelling of playing grounds
Capacity building

Provision of library services
Guidance and counselling sections

through

training on

Level Kiukuni and Kavani playgrounds
Construction and establishment of Kwa Kamoli playground

5.4 KEE WARD

Key Issues/Challenges

| Proposed Interventions

| Proposed Project /Programme

Community Livelihood /Economic Empowerment(Agriculture, Trade)

Agriculture

Inadequate Water supply
High cost of Farm inputs
Lack of Storage Facility

Promotion of irrigation

inputs

Provision of subsidized, certified farm

Provision of subsidized certified seeds and fertilizers (farm
inputs)
Employment of more Agricultural extension officers

Recurrent drought
Lack of awareness on  post-harvest
management of agricultural produce

Lack of ready Market for Agricultural produce | e

Government to source ready market
Promotion of poultry farming.

o More extensive Agricultural extension
services

o Tree planting to mitigate issues of climate change

Provision of subsidized water harvesting technologies and farm
ponds and dam liners.

Increment of extension officers in the ward
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Limited Agricultural extension services
Poor livestock breeds

Lack of adequate capital

Pests and diseases

Challenges to access government subsidized

fertilizer
Unreliable rainfall
Poor market prices for agricultural produce

o Mitigating negative climate change
effects

¢ Physical planning of trading centres

o Construction of farm ponds

o A market day in the locality to provide
market for products.

e Advocacy on irrigation farming and
water harvesting

o Establishment of
Agroforestry nurseries

e Encourage formation of marketing
groups (SACCOs and Cooperative
societies

e Trainings on business management
skills

certified

o Provision of poultry farming infrastructure i.e. incubators
¢ Soil sampling be done to establish the current soil nutrient need
¢ Purchase of land for the construction of a stockyard in the ward.

Proper lighting of trading
centres(installing  solar lights and
floodlights)
Trade
o Lack of Capital o Review of licensing rates e Construction of Market sheds at kola and kavandini trading

High license rates for businesses

Lack of physical plan for trading centres
Lack of proper lighting in trading centres
Lack of public toilet

Lack of a dumpsite

Lack of market sheds

Non-functional security lights

e Provision of affordable credit

centres

o Physical planning of Kee and kavandini trading centres

¢ Physical planning of Mutulani market

Installation of streetlights and floodlights at Ikalyoni trading

centre

Installation of streetlights in Kivani trading centre

Construction of market toilet in Kivani market

Physical planning of Nguluni market

Construction of market shed, bodaboda shed and a public toilet

in

e Physical planning of Mwea old market, Matangi old market and
kilolo market.

o Address the encroachment of market land by traders

Water Access and Sanitation

Drying up of water sources

Recurrent Siltation of existing earth dams
Limited water supply

Unoperational water sources

Long distances to water sources
Vandalism of water projects

Poor implementation and management of

Provision of alternative water sources
Construction of check dams

Desilting earth dams

Distribution of available water sources
Promotion of green energy for
distribution in water sources

e Fencing of water projects to prevent

e Desilting and distribution of Mbooni, Kayumba and Kikingo
Earth dams.

Construction of kyambasa earth dam

Drilling and distribution of borehole at kwa-Nzila

Desiltation and expansion of kivaku earth dam

Solarization of kyandumbi borehole

Distribution of borehole Kitandi borehole
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water projects

vandalism

e Surveying of all water projects for
acquisition of title deeds

e Training of PMCs and PSCs.

Distribution of kilombo earth dam

Rehabilitation of mwea earth dam

Desilting of Nthonzweni Earth dam

Extension of Water pipeline from Mwitiko mega sand dam to
kithuni area

Mini water treatment of Kiia Nzou Water project, Kivai Water
project and kimwatho sand dam

Survey to get sustainable location for a borehole

Research on reasons for drying up of Kasunguni borehole
Construction of a mega dam at Kiia Nzou along Kaiti River.
Construction of a mega dam at kamanzi mbole river
Construction of farm ponds in Nguluni sub location

Distribution of kivai water to kimwatho

Distribution of kiia nzou water project to katumi hill for
irrigation to all farmers.

Construction and distribution of kiia Nzou Mega dam to
kimwatho, Nthonzweni, Kithukuli and Kithuni villages
Construction and distribution of kilombo earth dam to
Kasunguni area

Construction of sand dams along kala River for irrigation
purposes

Recruitment of market cleaners in all major markets in the ward
Purification and distribution of Ngiluni water to Kikameni.
Desilting of all existing earth dams.

Operationalization of Nduluni borehole.

Distribution of water from all the existing boreholes.

Survey to get a sustainable water location for Kasunguni
borehole.

Social Sector (Health, Education)

Health Services

Limited staffing in health centres

Inadequate drugs in health facilities

Lack of enhanced primary healthcare

Lack of laboratory in health facilities
inadequate training of CHVs

Heath facilities not PWD friendly

Lack of ambulance in case of emergency
Inadequate land for expansion of health
facilities

e Low coverage of medical cover

e Employment of adequate staff in
health centres

o Upgrading of health facilities

e Adequate supply of drugs to health
facilities

e Enhanced primary healthcare

e Construction of PWD friendly health
facilities

o Capacity building of CHVs

o Acquisition of land for expansion

e Adequate financing of health

Expansion of Kee health centre

Levelling and landscaping of Mutulani dispensary compound
Construction of staff quarters, laboratory and equipping at
Kivani health centre

Construction of proposed Kitandi dispensary.

Upgrading of mangala dispensary

Equipping of Ngiluni dispensary with fully equipped laboratory
services

Construction and equipping of laboratory at Kithuni dispensary
Electrification of Kasunguni dispensary
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infrastructures

Education

e Limited ECDEs and CTTIs Infrastructure.

o Shortage of marketable courses as per existing
job market in CTTIs.

o Lack of awareness on Value of CTTIs

Sensitization and training on value of
CTTls.

Equipping of adequate modern
infrastructure to ECDEs and CTTIs

Construction of a modern ECDE class at kyamwalye primary
school
Construction of a fully equipped ECDE at Mutulani primary
school.

e Low enrolmentin CTTIs o Adequate staffing in ECDEs and | e Construction of a fully equipped ECDE class at Ikalyoni ECDE
e Limited staffing in CTTIs and ECDEs CTTls. o Equipping of Mwea, Kee and Kyanduya CTTIs with adequate,
modern equipment
e Construction of a fully equipped ECDE at Kivai primary
e Construction of a fully equipped ECDE at Kitandi primary
e Construction of modern ECDE class at Nguluni primary school
o Construction of boarding facility and more trades at Mwea CTTI
e Construction of modern ECDE class at Kasunguni primary
school
o | evelling and fencing of Masaani primary school play ground
Infrastructure and Enablers
Roads, Transport and Energy
e Poor road networks ¢ Routine Maintenance e Construction of Kaiti vuthini bridge
e Lack of road surveys o of feeder roads e Maintenance and murraming of Kivani —-munyuni-kivaku road
e Poor road drainage system along feeder roads | e Road surveys to be carried out e Murraming of Ikalyoni-yongoni —kithukuli feeder road
o Unreliable power supply e Construction of proper drainage | ¢ Upgrading of Kivani-ikolovo-kivaku-ikalyoni-nunguni road
¢ Poor lighting in trading centres systems o Upgrading of Kaiti-kwa Nyamasyo-kilia-Kee road
e High cost of electricity installation and | e Construction of road drainage systems | ¢ Upgrading of Kaiti —~Nguluni feeder road through murraming
maintenance along feeder roads e Murraming of Nguluni-Munyuni-Muusini road
e Low electricity connectivity e Installation of floodlights and solar | e Construction of drifts at Kwa kithuka-mutevu-Kikameni-Kwa

lights in trading centres

Increment of transformers

Lobby for reliable power supply
Agro forestry and adoption of energy
saving technologies

kiilu road

Opening up of Nguluni-Matumbini-Kitandi feeder road
Construction of Kaiti Nguluni bridge

Opening of view point to Ngiluni feeder road

Opening of kwa Ndunda to kathanzi feeder road

Murraming of kilolo to matangi road

Opening and murraming of kwa seve to beach and maviameu to
kathanzi feeder roads

Opening up of kwa Julius loli-SDA Kimwatho-Kwa kasimu —
Kee road

Heavy grading of Nthonzweni-Vuthini road

Spot murraming along Mbuini-Nthonzweni-Kithuni road
Construction of Kaiti —\uthini bridge

Construction of slabs /drifts along Mbuini-Nthonzweni-
Kithukuli-Kithuni road
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e Tarmacking of Kavandini to Kasunguni ICT road

e Opening up of Kwa katwiwa, Kwa nyamasya, Kwa Kilonzo to
Kwa Mwau watio feeder road.

o Construction of drift at kwa ngisa/kwa Ngui Malinda

o Rehabilitation of kwa kimani wa kou gulley

e Maintenance and murraming of kavandini-kikingo-Mutulani-
kwa ngesa road

o Rural electrification

o Streetlights and floodlights be installed in all major market
centres in the ward.

Youth and sports

High rates of unemployment
e Drug abuse
e Unlevelled sporting grounds
o Lack of youth empowerment

e Training on various
(Youth empowerment)

e Construction of Rehab centres .
o Creation of more job opportunities .

o Levelling of sporting grounds
o Law enforcement on drug abuse
e Training of youths on AGPO

Registration of PWDs and provision of assistive devices
Construction of Rehabilitation centre

Youth empowerment through provision of equipment’s e.g.
stone cutting equipments, ballast crushing machines e.t.c

Enterprises | o

6. KILOME
6.1 MUKAA WARD

Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

Agriculture
e Expensive farm Prolonged | ¢ Promotion of irrigation. o Excavation and construction of at least one mega dam; kwevose earth dam for
drought « Provision of drought resistance and | irrigation and fish stocking.

e Expensive farm inputs (seeds,
fertilizer, pesticides)

o Lack of horticultural support.

e Pest and diseases

o Expensive Al services

traditional high value crops.

o |ssue of subsidized farm inputs to
farmers

e Promotion of horticultural farming

e Farming insurance

e Provision of extensive poultry
farming programs.

o Provision of subsidized Al services

e Construction of a mega dam along Usi unene and distribution of water to a
high point for irrigation.

e Construction of farm ponds at household level with provision of HDPE pond

liners.

Support in ccoperatives development.

Provision of drought resistance and traditional high value seeds.

Provision of subsidized farm inputs (Seeds, fertilizers and pesticides)

Horticultural support programme and marketing for coffee farming, avocado

farming and mango farming.

Facilitate insurance programs to farmers.

e Poultry keeping program; issuance of chicks,
pesticides.

o Training of serious farmers to provide extension services

o Provision of subsidized Al services

e Construction livestock yard at upete.

extension services and
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Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

Provision of subsidized dam liners.
Promote soil testing and farmer training.

Trade

e Inadequate  capital to start Provision of credit facilities to |e Provision of credit facilities to business people, farmers and interested groups.
businesses business people, farmers and | e Construction of Maiani market shed

e Poor infrastructure within market | interested groups. o Completion of Uvete market shed.
centres. Improved  market infrastructure | e Promote ballast mining and (issuing of mining mechanism -crusher).

(market sheds and access roads)
Encourage controlled sand mining.
Establishment of atleast on open air
market at the ward

Lands

e Problem of accessing title deeds

e Long processes in land
succession.

e Encroachment of public utilities

Facilitate survey and issuance of title
deeds.

Physical planning of markets.

Carry out survey before
commencements of any community
project and designating boundaries,
issuing of proper documentation

The government to assist households with disputed title deeds.

Establishment of land succession program.

Physical planning at Kiongwani, Kamuthini, Maiani, Enzai, Kilome, Mutiluni
and Uvete markets.

Survey program in area with projects and proper documentation acquired.eg
encroachment at Kyangolo sand dam.

Water Access

¢ Inadequate water for drinking and
domestic use.

e Long distances to access potable
water

e Increased water contamination
especially in earth dams

Expansion, purification (treatment
plan), construction of water storage
facilities and distribution of high
capacity water projects.

Purification of boreholes with salty
water.

Fencing of water projects.

Expansion of all earth dams and
sand dams in Mukaa ward

Rehabilitation and de-silting of Kwevose earth dam, Kwa Ngo’ku earth dam,
Kwa Muvai earth dam, Yumbuni sand dam, Kwa Ngao earth dam, Nganya
earth damand Kyangolo sand dam.

Rehabilitation, de-silting, establishment of treatment plant and distribution of
Kasyukoni earth dam to Kitaingo east, Kitaingo central and Kyandue clusters.
Distribution of water from Kamuthini borehole, kwa kakue borehole and
landuini borehole, Uthini borehole, kitaingo borehole, Nzaini borehole.
Distribution of Mikusyo earthdam to kitonguni sec, Kitonguni Primary and
kwa Kathendu Primary.

Hybrid solar installation for Mutiluni borehole, Kamuthini borehole and kwa
kasilia (Kwa muulu) water projects.

Rain water harvesting technologies at house hold level.

Construction of kimuli and Kathasyu earth dams.

Rehabilitation of Mutiluni borehole, Masekini borehole, Mwanyani borehole
and Kyandue borehole.

De-silting of sand dams at Kaketa river, installation of a treatment component
and distribution.

Purification of Kamuthini borehole and landuini borehole and Masekini
boreholes.

Purification of Kwa itune BH.
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Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

Fencing at Kwa Muvai Earth dam and other earth dams.

Excavate Kwa Musakwa and Kimia Earthdams

Drill boreholes at; Kamwelani, Mikaa, 11 Trees, Kitonguni, Maiani, Kwa
mbomu, Ndaatai, Matumbini, Kwa Kou, Kitinene, Kimiloni, Kwa Kingele and
Kwa Mwikya.

Desilt Makasya and Mavia Maiu dams

Construct sand dams at; Kwa Katete, Kwa Musakwa, Tunguni, Mbindu,
Kaketa, Kwa Kala, Ingioni, Kwa Kyende, Mukunga, Kaembeni, Kwa Malelu,
Kwa Kola and Kwa Longo.

Environment

e Deforestation.
e Increased soil erosion
e Development of gullies.

e Advocate for measures to control
soil erosion through Sustainable
Land Management program(SLM)

Rehabilitation of Ngongo valley.

o Rehabilitation of Ikatai river through gabion construction and sand dams

Tree planting for individual households, in schools, markets, offices and at
designated areas e.g. Kenze forest, Kiongwani hill and along arable land.

Sanitation

e Lack of proper sanitation in
markets (public Toilets).

o Construction of a public toilet.

Construction of a public toilets at Kiongwani market and Maiani Market,
Mutiluni market, kilome market, Kyangala market and Sakini market.

Social Sector (Health, Education, Social Protection)

Health

¢ Inadequate staff, medical
equipment and infrastructure in
most heath facilities.

¢ Increased chronic diseases.

e Equipping and staffing at all health
facilities in the ward.

e Upgrading of health facilities
through establishment of supportive
structures/facilities

o Avail disease, sensitization,
screening, treatment and nutrition
programs.

Equipping and staffing at Kamuthini dispensary, Enzai Dispensary, Mutiluni
dispensary, Mbukuni dispensary and Uvete health center.

Training of more CHVs and introduction of a better payment scheme.

Provide ambulances at Upete Health center.

Building of staff quarters at Mbukuni and Mwalano dispensaries.

Upgrading of Uvete health centre to level 3.

Upgrading of Mutiluni and Enzai dispensaries into health cenres.

Availing UHC registration to the nearest health facilities.

Availing of drugs for diabetic, arthritis, asthmatic and pressure patients to
health facilities.

Mobile clinics programs for screening diseases like cancer.

Construction of Kwa Kenze Dispensary

Electrification of Mbukoni dispensary

Purchase an ambulance at Mutiluni Dispensary

Education

¢ Inadequate ECDE staff.

¢ Inadequate ECDE centres.

e Lack of school feeding programs
at the ECDE centres.

¢ Inadequate learning and teaching

o Construction of classroom.

o Introduction of feeding program.

e Employment of 2 ECDE teachers
per school and equipping.

o Upgrading of the available CTTIs in

Construction of ECDE classrooms at Kamuthini, Matiani, Mwanyambevo,
Makanda, Kwa kamwengeo, Kiaeni, Kwa malelu and Mutiluni and
Kwambotoe primary schools.

Construction of ECDE centres at kitaingo, kikongooni, kwa kiketi kwa
kyambu, mbukuniand kyakitoo ecdes.
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Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

materials for the ECDEs

e Low student enrollment at the
CTTls.

e Inadequate courses offered at
CTTls.

the ward.

Equipping, staffing and construction
of necessary infrastructure within
CTTls.

ECDE Feeding programme.

Staffing and equipping program for all ECDE centres.

Introduction of extra courses at Enzai CTTI and Kitaingo CTTI.

Increased bursary allocation for the needy students.

Construction of dormitories, workshops and toilets at Enzai and Kitaingo
CTTlIs.

Equipping and staffing at Enzai and Kitaingo CTTIs.

Social protection (Elderly, PWDs, OVCs and Youth)

Elderly

e Not able to adequately cater for
their basic needs
Costly health care services

Elderly support programs

Facilitate registration of the elderly
for cash transfer.

Establishment of homes for the
elderly

Feasibility study for the establishment of rescue center/homes for the elderly
Special feeding programme for elderly.

Provision of Medical cover program for the elderly

Facilitate massive recruitment of the aged people to cash transfer programme.

e Orphan and Vulnerable Children

(OVC)

e Cannot afford proper health
service due to cost

e Cannot afford adequate basic
needs

e Mistreatment of the OVCs by

immediate guardians

Orphaned and Vulnerable Children
support program

Construction of a rescue centre for
the orphans in the county

Sensitization programs on Rights of OVC.
Provision of special kit to support education for the OVCs
Construction of a rescue centre for the OVCs in the county

o PWDs support

¢ Neglected by family members and
the society

e Have inadequate resources to
purchase for assistive devices and
cater for other basic needs

PWD empowerment programmes
Mapping of the PWDs
Provision of assistive devices

Medical cover for the PWDs

Provision of assistive devices

PWD fund to support PWD groups

Creation of a special program to have atleast one school per ward to cater for
mentally impaired, deaf and dump students.

Establishment of disability friendly institutons eg CTTI for pwd to learn and
get skills

Youth

¢ Drug abuse among the youths
e Unemployment
o Unskilled youth

Youth empowerment programmes

Establishment of a youth fund for youth empowerment and talent development
Youth internship, attachment and apprenticeship in the county government
Establishment of a youth information centre at the sub county headquarters.
Levelling of Matiani, Uvete and Kamuthini playgrounds,

Fencing of Enzai playground, construction of a toilet, cementing of basketball
court and changing rooms.

Programs on drug and substance abuse for the youth.

Creation of job opportunities through establishment of industries that can
employ skilled and unskilled youths.

Youth empowerment through periodic engagement in income generating
activities “Ajira kwa vijana” and issuance of tools of trade through Ujuzi teke
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Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

teke programme.

County Government liaison to Konza city for creation of employment
Education and mentorship programs on effects of drug and substance abuse,
early pregnancies and mental health

Infrastructure and Enablers

e Roads

e Encroachment to the road reserves

¢ Impassable roads

Surveying of all access roads to curb
encratchment.
Opening of more access roads.

Need for murraming, culverts construction, proper drainage system for Kwa
Muvai-Mwaani roads, Kiongwani — Kamuthini road.
Opening of; Makanda- kwa matingi-ivingioni- kwa mbau road, Kwa clay-

e Poor maintenance of existing | ® Proper routine maintenance of | kwa mbuva- rose museo- malelu road and Kavilika —Dr mutio- Kwa walia —
roads. existing roads. main road.
e Standardization of all roads as per | ® Upgrading of Kauti- Kilome road (nthingu mwansangombe) and Kawata
the map. mbukuni road.
o Construction of a drift at kwa Ng’oku, Kwa Muvai, Tiva, Kwa Mwatuka,
Kanini-kwa ngumu road, Mwanyani- kwa Sammy road and of kwambotoe and
kaseke drift.
e Maintenance of Uvete to mukaa road, kiongwani-Maiani road, Upete-
kikongooni-Mwalano road and Mwanyani-Kyandue-mukaa road.
e Construction of Kanini Kaseo to Kwa Ngumu road.
o Upgrade enzai-Kyangala rd and Kwa Kavoi-Kithumba-sawasawa road
¢ Maintenance of the following roads; Kwa Katungwa-kwa Kavita culvert, Kwa
Mbau-lvingiani-Mt. Camel, Ngongo-Headquarter-Kavuko Kwa Kathandu-
Kenxe-pefa church, Kilelani-Kyandue
¢ and Kamuthini-Mwaani-Kitonguni-Mukaa.
e Open Mwanyani-Kyangala, Kwa Katinda-Kaembeni-Mbukuni dispensary and
Kwa Kyeu-Kwa Kavita road
o Construct Mwanyani-kwa Sammy and Kwa Mbundu drift drift
o Install Kwa Kavilla Culverts
o Grading of Mwaani-Kenze-Uvete road
Devolution

¢ Inadequate office space for sub

county and ward staff.

e Construction and equipping Sub
county, ward and sub ward offices.

Construction and equipping of sub county and ward offices.

Energy

¢ Inadequate
connectivity.

e challenge of high
electricity connection

electricity

cost

of

o Rural electrification program.

County government to facilitate electrification these villages; Mwasangombe,
kitindii, malaba, kyunyu, Kavuti, kavila, katitu, Wenyeani, Makanda,Kanini
kaseo, Ndaata, Vundu, Kaita, Ilani, Mbotoe, thakasyu, Kathiiani, Uomboni,
Kitonguni, Kilombo, lutherland, Mwenyeani, Kombuni, Mbiuki, Kenze,
Kiunduani and Musamyoni..

Key Cross-Ward/Sub County Project/Intervention
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a. Tarmacking of Kasikeu- Upete- Kilome to Road.
b. Extension of tarmacking of Salama — Nunguni — Kikoko road from precious blood Kilungu- Kavatanzou — Kyuasini- Ukia junction.
c. Construction of a sand dam, treatment and distribution of the water for Kaketa river to Mukaa and Kilungu.

d. Establishment of a fertilizer warehouse/depot in Kilome sub county.

6.2 KASIKEU WARD

Key Issues/Challenges

| Proposed Priority Interventions

| Key Ward Flagship Intervention/

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

Agriculture

Expensive farm inputs such as
pesticides, fertilizers, seeds and
manure

Recurrent drought and
overreliance on rain  fed
agriculture.

Inadequate/Unreliable rainfall.
Lack of ready market for
agricultural produce.

Pest and disease

Inadequate knowledge in
farming.

Late disbursement of seeds by
county government.

Wildlife threats.

Expensive Al services

Promotion of irrigation.

Enhance access to loans for
farmers.

Intensified extension services
Soil sampling and testing services
Early distribution of certified seeds to
avoid late planting.

Establishment of modern storage
facilities to avoid post-harvest losses.
Provision of drought resistant crops.
Provision of subsidized farm inputs
Deployment of professionals to help
farmers on artificial- insemination to
improve on cattle breeds for better
yield.

Compensation plan for the crops
destroyed by wildlife

the

Operationalization of Kwothithu milling plant.

Construction of mega dam at Kawese along Kima River for irrigation
Distribution of Mikuyu 2 water project for irrigation

Extension of Muangini Water Project for irrigation

Installation of solar power and distribution of Kyakivandi water project for
irrigation

Provision of timely and adequate farm inputs (seeds, pesticides, fertilizer and
manure)

Construction of a sump tank, solar power installation at Kwa lingata and
distribute water for irrigation

Intensified extension services

Construction, equipping and operationalization of a cold room at Kasikeu.
Enhancement and distribution of Witikaa water projects for irrigation
Provision of subsidized Artificial Insemination services

Enhanced access of credit facilities to farmers.

Construction of cattle crush at Masokani

Trade

Lack of ready market for the
agricultural produce.
Unconducive
environment

High license fee of business
permits.

Non-operational market shed.

trading

Enhanced conducive trading
environment for the local traders
through construction of market sheds,
public toilets and livestock yards
Facilitate structured and organized
marketing of farm produce

Enhance value addition and product

Completion of Sultan Hamud open air market, cabro paving of the open field
and fencing.

Expansion and enhancement of Kasikeu market shed with solar power
installation and a water tank.

Construction of mini market sheds at Mumela, Mbiini, Mbyani, Kitivo, kima,
kiongwani stage, Kayata, Kitheini and Ngokomi markets

Construction of market toilets at Mbiini, kima market

[ ]
e Exploitive prices for farm | diversification. e Construction of Jua kali stores at Sultan Hamud
produce e.g. Mangoes Enhanced access to credit facilities for | e Tools of trade for the youth “Ujuzi teke teke”
e Inadequate capital to start | the traders o Issuance of business loans to individuals and the organized business groups
business Enhanced market linkages e Construction of livestock yard at Kima market.
Enhance customer protection
Lands
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Lack of title deeds.
Costly land succession
processes.

Long process to access title
deeds.

Encroachment of public utilities
Planning of markets not done to
all markets

Grabbing of public land

Increased land cartels and
double land ownership
documents

e Facilitate

e Sensitize

e Facilitate proper

land  registration and

issuance of title deeds.

e Facilitate land and property valuation

services & administration.
communities
succession process

on land

planning of the
markets

e Proper land document verification.

Finalization of the planning of Sultan Hamud open air market.
Implementation of Kasikeu market plan

Survey and beaconing of the encroached feeder roads in Kasikeu wards
Facilitate survey and titling of agricultural land

Survey and beaconing of public land and areas with county projects.

Water Access

Insufficient water for drinking
and domestic use
Recurrent  siltation
dams.

Long distances to access potable
water

Unregulated market prices of
water.

Vandalism of water projects.

of earth

e Reviving of non-functional

e Construction of mega dams with

treatment and distribution components

e Distribution of water from the existing

high capacity water projects

o Establish water purification systems to

ensure access to clean and safe water.

e Fencing of earth dams to avoid water

contamination

e Provision of affordable water.
e Proper

legislation to  control

vandalism.

o Installation of high capacity water

storage facilities.
water
projects

Construction of a sump tank, sand dam near kayata borehole, a storage tank at
Kiio hill and distribution to Isika.

Kithina borehole solar power installation and distribution to Mitamboni, Kiio
village, Kithina village, Kithina primary, Ngooni village, Nduluni borehole
and Mwanyani village.

Distribution of Lumu borehole to Kasioni and Kiou top with installation of a
booster pump

Distribution of Kitumbini borehole to Ivala village and electric power
connection.

Rehabilitation of Sultan Hamud borehole and distribution to sultan sub county
hospital, sultan secondary school, sultan primary school and solar power
installation.

Distribution of Kawese borehole to Kandolo village, Kalimbini village,
Kalima village and Ngokomi village.

Expansion and fencing of chief Kiamba earth dam

Construction of a massive tank at Sultan Hamud town for storing water from
Nolturesh.

Distribution of Kaluku water project

Distribution of Kwa Muindi borehole to Masokani dispensary, secondary,
Masokani market and to Masokani, Ndutoni, Mwanyani and Kilindiloni
villages.

Distribution of Kivauwe springs to Kitulu, Muthwani, Muangini primary,
Muangini secondary and Muangini market.

Construction of a sand dam at Kwa Kilavi along Ngokomi river

Construction of a sand dam at Kwa Ngole river

Construction of gabion and desilting of Kwa Mathuku earth dam.

Distribution of Kitumbini water project to Ivala village and electricity back
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up.
Extension of Kitheini borehole water project
Construction of Mola earth dam

Boreholes at Nguuni, kwa Ndolo and Mumela.
Distribution of Muatineni borehole.

Desilting of Mboloti earth dam

Environment

o Deforestation.

e Increased soil erosion

e Development of gullies.

e Lack of proper dumping site and
drainage system leading to
contamination of rivers.

e Ensure sustainability measures in
water resource management and
environmental protection.

e Sustainably manage forests, combat
desertification, halt and reverse land
degradation.

e Initiation of greening programs by
providing tree seedlings.

e Proper  sensitization on soil
conservation to citizens.
e County government to establish

dumping sites and drainage system.

e Ensure controlled sand harvesting

e Gabion and sand dam construction
along rivers.

Sand dam construction at Kwa Ngelesi in Kima river

e Planting of trees at Kalembwani Hill.

e Construction of sanddams and gabions along Kima river and Kwa Mathuku
river.

o Initiate greening programs and tree nursery establishment. Seedlings can
include fruit trees which have economic value and croton which have an
upcoming industry at kwa Kathoka for processing oil.

o Afforestation to be done in all riparian land.

¢ Provision of tree seedling for household levels and institutions

Sanitation

e Incomplete sewerage system in
Sultan Hamud town

e Lack of a dumping sites.

e Lack of drainage systems in
major markets

e Establishment of proper drainage and
sewerage units.

o Establishment of proper
sites.

dumping

o Establishment of a dumping site and drainage system for Kasikeu market.
o Rehabilitation of Sewerage unit at Sultan hamud town.
o Establishment of dumping sites in all trading centres in the ward

Social Sector (Health, Education, Social Protection)

Health

e Shortage of drug supply in

health facilities

Inadequate health staffs.

Inadequate health infrastructure

Inadequate health care services

Grabbing of land in health

facilities.

e Increased  chronic  diseases
which are not treatable within
the sub county.

e Upgrading of the existing health
facilities through equipping,
construction of supportive facilities
and staffing to provide better services.

e Frequent supply of drugs to health
facilities

o Water supply to health facilities.

e Electric power connection to health
facilities.

¢ Occasional chronic disease screening.

e Upgrading of Sultan Hamud hospital; renovation of the outpatient block,
establishment of emergency block, renovation of the roof/ replacement of the
asbestos, construction and equipping of a maternity wing and equipping of the
mortuary.

¢ Renovation, equipping and fencing of Kwale dispensary.

o Completion of staff quarters at Mbiini dispensary i.e. septic tank. Connection
to electricity, gutters and staff toilets, fencing, maternity and laboratory
construction.

o Recruitment of adequate health staff at Sultan Hamud hospital.

e Equipping mortuary unit at Sultan Hamud hospital.
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e Establishment of mobile clinics
programs.

e Construction of new martenity, male and children wards at Sultan hamud
hospital.

o Equipping and staffing at Lumu dispensary.

¢ Equipping of Kasikeu dispensary and renovation of the maternity.

e Fencing, equipping and construction of a laboratory and a staffhouse at
Masokani dispensary

e Fencing, equipping and construction of a laboratory at Nduluni dispensary

e Fencing, equipping of the laboratory, staff house construction, ceiling and
tiling of Ngalana dispensary.

o Supply of drugs for chronic diseases such as diabetes, pressure, poisoning,
antirabies

o Construction of a maternity wing, staff quarters and fencing at Lumu
dispensary

Education

¢ Inadequate ECDE staff.

e Inadequate ECDE centres.

e Lack of school feeding programs
at the ECDE centres.

¢ Inadequate learning and teaching
materials for the ECDEs

e Low student enrollment at the
CTTls.

e Lack of some courses at the
CTTls.

Construction and equipping of ECDE

centers.

e Recruitment of enough ECDE and
CTTI personnel.

e Establishment of feeding programs at
the ECDE centers.

e Provision of adequate and quality
teaching and learning materials for the
ECDEs.

e Equipping and construction of more
workshops and hostels in the existing
CTTls.

¢ Introduction of more courses in the
CTTls.

e Provision of bursary funds to CTTI

students.

¢ Construction of a model ECDE centre at Sultan Hamud primary

e Construction of ECDE classes at Kwa-mbeu, Mbiini, Kwale, Kwa-katia,
Kitumbini, Kawese, Mumela, Masokani, Kithina, Kitivo, Nduluni, Kwa
Kalelo and Mutweamboo primary Primary schools.

o Construction pit latrines at Mbyani ECDE

e Upgrading of the Kitumbini CTTI through equipping and construction of
dormitories.

e Bursary allocations for the needy CTTI students.

Social protection (Elderly, PWDs,

OVCs and Youth)

Elderly

o Not able to adequately cater for
their basic needs
e Costly health care services

o Elderly support programs

o Facilitate registration of the elderly for
cash transfer.

o Establishment of homes for the elderly

Feasibility study for the establishment of rescue center/homes for the elderly
Special feeding programmes for elderly.

Provision of Medical cover program for the elderly

Massive recruitment of the aged people to cash transfer programme.

Orphan and Vulnerable Children

(OVC)

e Cannot afford proper health
service due to cost
e Cannot afford adequate basic

e Orphaned and Vulnerable Children
support program
e Construction of a rescue centre for the

e Sensitization programs on Rights of OVC.
e Provision of special kit to support education for the OVCs
e Construction of a rescue centre for the OVCs in the county
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needs
e Mistreatment of the OVCs by
immediate guardians

orphans in the county

PWDs Support

e Neglected by family members
and the society

e Have inadequate resources to
purchase for assistive devices
and cater for other basic needs

PWD empowerment programmes
Mapping of the PWDs
Provision of assistive devices

Medical cover for the PWDs
Provision of assistive devices
PWD fund to support PWD groups

Youth

¢ Drug abuse among the youths
e Unemployment
e Unskilled youth

Youth empowerment programmes

Establishment of a youth fund for youth empowerment and talent development
Youth internship, attachment and apprenticeship in the county government
Establishment of a youth information centre at the sub county headquarters.
Completion of Sultan Hamud stadium to have a recreation facility for the
youth.

Construction of conference hall and talent centres at Sultan.

Programs on drug and substance abuse for the youth.

Levelling, fencing and equipping Kwa Mukuyu playground.

Creation of job opportunities through establishment of industries that can
employ skilled and unskilled youths.

Youth empowerment through periodic engagement in income generating
activities “4jira kwa vijana” and issuance of tools of trade through Ujuzi teke
teke programme.

Infrastructure and Enablers

Roads

¢ Road land encroachment.

¢ Inadequate rural access roads.

e Poor maintenance of existing
roads.

e Lack of electricity connectivity
and ICT infrastructure.

¢ Inadequate office space for sub
county and ward staff.

Proper land survey for roads.

Opening of more access roads.

Proper routine maintenance of existing
roads.

Standardization of all roads as per the
map.

Construction and equipping of sub
county and ward offices.
Establishment of ICT and Resource
centre.

Grading, murraming, drainage works of Kasikeu- Kayata- Upete- Kilome
road.

Grading murraming,
Kalamba road
Grading murraming, drainage works along Kwa Malenge- Kulu Kayata road.
Grading murraming, drainage works of off kima road- Kwa muoki, - Kwa
Kitangi- Kima borehole — Kwa Ngelesi road.

Grading murraming and proper drainage system for
Mutweamboo- Ndiki- Strabag — Kandolo — Muani road.
Opening, grading, murraming of Kitivo - Kithina - Ngoni — Mitamboni road.
Opening of Kwa katwae — Mwanya Ivaa road.

Construction and equipping of sub county and ward offices.

Grading murraming, drainage works Mbiini-kwakatia kimwii road and
Mbiini—-Musaani to landuini road.

Grading murraming, drainage works of Jua kali-Mombasa-Kasikeu road.

drainage works of Muangini-Mumela- Ngalana-

Ndilinge road-
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e Grading murraming, drainage works of Kawese-Kalimbini-Lumu-Enguli-
Kaskeu market road.

Grading murraming, drainage works SGR-Kawese river-Katinila-Lumu stage.
Grading murraming, drainage works of Mutweamboo — kalimbini road.
Completion of drainage system at Sultan Hamud.

Opening of AIC Kanaani to Kawese, gabions at Kaluku region due to gulleys.
Maintenance of Muatineni — Kyunguni — Mangoka — Kyatu — Mweeku —
muani; Mbyani — Masokani — Kathii; and Masokani ukeani kitivo roads

ICT
e Inadequate access to ICT |e Enhance increased access of ICT |e Establishment of a Computer training centre at Sultan Hamud
services services
e Employment of more ICT trainers
Infrastructure

¢ Inadequate office space for sub | e
county and ward staff.

Construction and equipping
Subward,Ward and Sub county offices

e Construction and equipping of sub county and ward offices.

Energy

o Electricity connectivity not fully | e Provision of flood lights in all cluster | e Installation of floodlights at Ngokomi market, Muani market, Kayata market,
done. markets. Kiongwani stage, sultan hospital, series of street floodlights at sultan hamud

e challenge of high cost of | e Partner with the National Government | town.

electricity connection to ensure easy access to affordable

electric connection.

o Highmast floodlight at Mbiini market.

Key Cross-Ward/Sub County Project/Intervention

a. Upgrading of Sultan Hamud sub county hospital
b. Upgrading of Kasikeu- Kayata- Upete- Kilome road to bitumen

6.3 KIIMA KIU KALANZONI WARD

Key Issues/Challenges | Proposed Priority Interventions

| Key Ward Flagship Intervention

Community Livelihood/Economic Empowerment (Agriculture, Trade, Lands)

Agriculture
¢ Prolonged Drought and | e Promotion of irrigation ¢ Expansion of Katilini earth dam with irrigation components
inadequate water for irrigation e Provision of farm inputs (Fertilizer, pesticides, | ¢ Construction of Kwakitaka sand dam at Mutumunyani river with
¢ Inadequate rainfall seed and manure) sump tank, distribution and irrigation components
e Pest and disease o Intensified extension services e Expansion, de-silting and distribution of makulani earth dams for
¢ Inadequate capital for farm inputs | e Provision and linkage to markets for the farm agriculture
e Inadequate knowledge in farming produce e Completion and distribution of Kilombo earth dam for irrigation.
o Market of farm produce o Establishment of livestock yard. ¢ Provision of farm inputs (Fertilizer, pesticides, seed and manure)
e Inadequate pasture for the | Value addition of agricultural products to |e Intensified extension services
livestock increase prices o Feasibility study and construction of stockyard at Kaangi, Katilini
e Outbreak of livestock diseases o Restocking of fish in dams market and Malili market.
e Inadequate storage facilities o Livestock disease control and surveillance o Construction of aggregation centre at Makuti

89| Page




COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Key Issues/Challenges

Proposed Priority Interventions

Key Ward Flagship Intervention

e Destruction of crops and death of
livestock caused by wild animals

o Pasture development
¢ Provision of drought tolerant crops.

e Provision of subsidized Al Services

o Feasibility study and construction of Sand dams for irrigation —
along lkolya river, Kasunguni river, Wekuyu river, Kasunguni
river, Kawese river.

e Fish restocking in dams.

¢ Provision of farm mechanization services.

¢ Renovation of dormant cattle dips; Mathunzuni, Kamaku, Kaluli,
Kwa Kyenze, Mulela, Ndolo cattle dips

e Provision of pasture seed

e Farm ponds construction at household levels

Wildlife management to prevents destruction of crop and Killing

of livestock

Reviving of Mavivye stores cooperative

Soil sampling and testing

Reviving of Mavivye stores cooperative.

Construct cattle dips at Kwa Kaiti, Kwa Kyenze and Muthunzuni

Trade

e Many and expensive licences.

e Inadequate market services —
cleaning, garbage collection, toilet
services, and water.

¢ Inadequate market infrastructures

o Amalgamation of licenses and modelling rates

per location

e Provision of market services — cleaning, garbage
collection, toilet services, and water.
e Construction of market sheds and stalls in major

markets

o Construction of an open air market with stalls at Malili market

o Construction of public toilets at kalanzoni, Ngiini and mbondoni,
Katilini, Kiu, and Kaluli markets.

¢ Provision of business loans to individuals and groups in business.

e Provision and linkage to market for farm inputs and other
products

e Provision of tools of trade to the youth

Land

e Encroachment and grabbing of
public land

e Delay in succession and issuance
of title deed

e Land succession process very
costly

e Most of the markets have not been
planned.

Planning of all major markets

Surveying and beaconing of public land
Surveying and beaconing of all feeder roads
Provision of title deeds and succession services

e Surveying and beaconing of public land and in areas with all
county project

e Surveying and beaconing of all feeder roads

¢ Provision of title deeds and succession services

o Market planning; space, amenities & services, and operation days
for Masaa, Ngaamba, Mawani, Marwa, Nzeveni, & Kima stage
markets

e Completion of the planning of Malili market, reclaiming of
grabbed land and titling

¢ Physical planning at Mavivye, Ngiini and Kiimakiu markets.

¢ Realignment of political and administration boundaries for
Kalanzoni sub location.

¢ Reclaiming of grabbed Tangu public land

o Survey of grabbed public school land: malili township

Water Access
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¢ Long distance to water sources
e Inadequate safe water for drinking

and domestic use

e Silted earth dams.

e Governance  issues
projects.

o Distribution of water from the existing water

sources

e Expansion and de-silting and treatment of the

existing earth dams

o Establishment of new water projects
e Construction of mega dams with distribution and

treatment plants

e Construction medium sized earth dams
e Sensitization on water conservation to address

the risk of water contamination

o Solarisation of diesel powered boreholes.
¢ Enhancing water governance laws and policies.
o Exhaustive distribution of boreholes with high

yield.

e Conducting periodic quality assurance of water.
¢ Rehabilitation of non-functional water projects

o Further distribution of Ulu 3 borehole, construction of a high
capacity storage tank mlima kiu hill /Kwa Kiumi and distribute
water to Malili, Salama and Mavivye.

o Feasibility study, expansion, construction of check dams, massive
storage tank, treatment plant and distribution of Katilini earth
dam.

e Exhaustive distribution of Kaseve borehole, construction of a
tank at Obadiah high point, distribute water by gravity to Malua,
Itumbule

e Distribution of water from Kwa Mailu and Kwa Kilungu
boreholes.

e Desilting of Nduluni, Kwa miui, Katingi, Kwa kakulu, Kwa
Kaveki, Kathaayoni, lIkaasu, Kwa loa, kwa llela, Marwa,
Masungu, Makueni, Makulani, Kwa Ndeke, Matinga earth dams

o Excavation of an inlet and expansion of Silanga mbuu earth dam

¢ Deepening of Kamasai bore hole.

e Rehabilitation of Itumbule, Ikambuani, Marwa, and Kwa Nzivu
boreholes. kwa kisungi, kabeni, ngota boreholes.

o Destillation of existing earthdams programme like Uvevoni, Kwa
Ngota, Kwa Mwikya, kwa Muluku, Kasalama, kwa mwenze, kwa
muthenya, kwa matolo, kwa ng’aa, Ndemiu, Mti moja earthdams.
kwa atumia, Kyunguni, kwa simba, masaani, masue, makulani,
kwa mwatu Musengoni earthdams

e Desilting, gabions to the streams and repair of cut offs for the
following Earth Dams; Kwa Loa, D4, Kwa Makaa, Kwa Katatu,
Kwa Nditu, Kwe iswii, Kwa Kou, Kwa syuiswi, Kwa kiketi, Kwa
Mukoko, Kwa Munyu, Kwa Kisule, Kwa Kavali, Kwa Mutiso.

e Test pumping and equipping of capped boreholes namely kwa
kola, kwa kavesa, usemeini, kya kivaa, kwa atumia and kwa
kinyamasyo done under the colonial government.

e sand dams for construction namely masaani, kwa mutunguma,
kwa nthiwa, kwa kavesa and kwa mbulu.

o Electrification of Mbondoni borehole

¢ Distribution of Kasalama borehole water to malili cluster, Kwa
Kea primary & malili township primary school.

o Distribute high yield boreholes for irrigation; Kaseve, Kwa Mailu
boreholes

e Drilling of new boreholes in the ward: Survey, drilling, test
pumping and equipping of the following Itumbule, Kwa loa,
Kwa wala boreholes

e Construction of Kya kima earth dam which is on a 20-acre piece
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of land

¢ Rising of embankment of Uvevoni earth dam.

e Construct eartdams in- Katilini, Mulela, Kwa Miti, Makuuni,
Musikiti, Number 7, Kwa Katilo, Kwa Ndeleva, Kwa Kalendu,
Kwa Ngulo, Kwa Kamii, Kikongooni, Kwa Imaa, Kya Muumba,
Kwa Pembe, Kwa Makumu, Kwa Ngulu, Kwa Kakenga,
Moramini, Nzukini, Kikonduni, Kithata, Kwa Nduva, Kwa
Ndeke, Mbulu and Kwa mungui

o Drill boreholes at Kwa nduva, ndemiu, ABC Kyakivaa, Borehole
No. 7.

e Desilting of all dried up dams.

Environment

o Cultivation along the river banks
and near earth dam slopes
o Deforestation

e Enforcement of the environmental laws as
provided by NEMA

o Provision of seedlings for afforestation.

o Gazetting of riparian lands.

¢ Enhancing soil and water conservation extension
services.

o Climate change awareness

¢ Sensitization programme for the community on effects of farming
along the river banks

o Enforcement of the environmental laws as provided by NEMA
for the conservation of the riparian land

e Provision of tree seedling for planting at institutions and
household level

¢ Enhancing soil and water conservation extension services.

e Sensitization programme on climate change effects to build
resilience, mitigate and adapt to the climate changes.

Social Sector (Health, Education, Social Protection)

Health Services

o Laboratory services not provided
in most of the facilities

¢ Inadequate supply of drugs in the
health facilities

e Inadequate staff/ lack of residence
nurse in health facilities

¢ High cost of health services

e Provision of laboratory services

o Adequate supply of drugs

o Construction of staff houses in health facilities to
house the nurses

¢ Upgrading existing health facilities

o Fencing all existing health facility to enhance
security

e Government subsidy on health matters

e Recruitment of adequate health staff

e Construction of a laboratory, staff house and equipping of the lab
at Kiima Kkiu dispensary

¢ Upgrading Kavuko Dispensary; Equipping and fencing of
Kavuko dispensary.

¢ Provision of a ward ambulance to be stationed at Malili
dispensary.

o Completion of the fence, construction of a staff houses, water
connection, equipping of the laboratory and staffing.

e Fencing, staff house construction, septic tank, ceiling and tiling of
Kaluli dispensary.

o Construction of a staff house at Kalanzoni dispensary, electric
power connection, ceiling and tiling.

e Equipping of Ngiini dispensary, ceiling repair and fencing.

e Upgrading of Malili dispensary; fencing and gate, construction
and equipping of a maternity wing, construction of a staff house
and water supply.

o Solar power installation at Mavivye dispensary, gate installation
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and equipping of the maternity wing.

o Staffing and equipping of the Ulu refurbished container for health
services.

o Construction of Ulu Dispensary.

¢ Rename Malili Dispensary to Kwa DC dispensary

Education
¢ Inadequate ECDE infrastructure ECDE infrastructural development e Construction of ECDE classrooms at Kwaeka, Kwamiui, Kiima
¢ Inadequate ECDE staff CTTI infrastructural development and staffing kiu primary, Kathungu and Ilawani primary

e lack of school feeding programs Recruitment of enough ECDE Personnel. ¢ Provision of bursaries to the needy students
¢ Inadequate play equipment. Establishment of feeding programs. ¢ Fencing of Kiusini ECDE
¢ Inadequate skills among the Provision adequate and quality ECDE T/L e Construction and equipping Kwawala ECDE Centre.
youth- resources e Construction of Kwa Ndeke ECDE
e Low enrolment to the CTTIs o Bursary and scholarship programs for the needy | e Construct ECDE classes at Mung’ala primary, Mawani primary,
e Increased secondary and college students Kavuko and Nzeveni primary.
fees o Construction of extra ECDE class at Kwa Ngumu Primary and

Mulumini Primary.

e Upgrading of Marwa CTTI; Construction of male and female
hostels, workshops, fencing of the CTT], staffing and
introduction of more courses.

e Construction of ECDE classes at Kasalama, Ndemiu and
Kautandini.

¢ Increased bursary allocation for the needy students

e Construction of ECDE at malili primary, mbondoni pri,
ikongooni, kalanzoni and kwa atumia (Need to first settle
boundary issues as the teachers report to Machakos)

¢ Construction of ECDE class in Kea Primary School

o Construction of facilities for children with special needs in Malili

town,
Social protection (Elderly, PWDs, OVCs and Youth)
Elderly
e Neglected o Facilitate registration of the elderly for cash | e Feasibility study for the establishment of rescue center/homes for
o face hunger transfer. the elderly
e lack of proper medication o Establishment of homes for the elderly e Special feeding programmes for elderly.
¢ Inadequate cash transfer o Provision of Medical cover program for the elderly
e Massive recruitment of the aged people to cash transfer
programme.

Orphan and Vulnerable Children (OVC)

e Cannot afford proper health | e Orphaned and WVulnerable Children support | e Sensitization programs on Rights of OVC.
service due to cost program ¢ Provision of special kit to support education for the OVCs
e Cannot afford adequate basic | e Construction of a rescue centre for the orphans in | e Construction of a rescue centre in the county
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needs
e Mistreatment of the OVCs by
immediate guardians

the county

PWDs Support

e Neglected by family members and
the society

e Have inadequate resources to
purchase for assistive devices and
cater for other basic needs

o PWD empowerment programmes

e Construct and operationalize home for the elderly and PWDs.
e Medical cover for the PWDs

Youth

¢ Drug abuse among the youths
e Unemployment
o Unskilled youth

e Youth empowerment programmes

o Establishment of a youth fund for youth empowerment and talent
development

¢ Youth internship, attachment and apprenticeship in the county
government

o Establishment of a youth information centre at the sub county
headquarters.

o Setting up of sports academy to nurture talents at Kithata

o Creation of job opportunities through establishment of industries
that can employ skilled and unskilled youths.

e Youth empowerment through periodic engagement in income
generating activities “Ajira kwa vijana” and issuance of tools of
trade through Ujuzi teke teke programme.

Infrastructure and Enablers

Roads

e Encroachment on roads

¢ Impassable roads

e Poor maintenance of existing
roads

e Surveying and beaconing of all feeder roads

maintenance

¢ Routine road improvement and maintenance

e Opening up of more access roads.

e Grading, Murraming and drainage works of Kwa Kingee-
Kavuko- Kwa Muvai- Kima road- Marwa Junction- Masaa-
Ngaamba centre- Kithia- Kiu- Ndalani- Kaluli- Kamaku—UIu 3-
Ndemiu- Malili- Kalanzoni- Kivandini- Yaitha road

e Grading, construction of drainage structures and murraming of
Kwa kavithi-Katingi-Mwanyani- Maiani road

¢ Grading, construction of drainage structures and murraming Eng.

Muli- Kwa kaveki- Mulumini road

Grading of Off Mombasa Road-Doctor Mutio — mama road

Construction of Mung’ala-Ngaamba access road to Kiu road.

Construction of the following drifts:

Kwa Kilungu, Kasunguni, Marwa soko, Kwa Yoma, Kwa

Munyithya, Kaangi, Kyunguni, Kwa Mbondo, Itumbule

dispensary drifts.

e Grading, murraming and drainage works for Nyumba Ndune-
Wea-Kalul, Kautandini-Ulu Road, Ack-Mambiti-Kithaata-
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Kamuani-Kalembwani, Muangoni-Musengoni-Mathunzuni, Ulu
South, Kamaku-Kanaani-Kiteini, Ndovoini-Mang’etheni -Aic
Kalembwani, Kiu-Kisimu-Kalembwani, Petro city- Kwa Dc,
Mithanga ECDE-Kamaku

e Road opening, grading, murraming, drainage works structures
and maintenance programme for Tumaini - kwa Mbindyo road
and Malili - Ulu road.

¢ Road maintenance and drainage works for kwa tuva-yaitha road
and Masaani-kalanzoni dispensary, kwa atumia-yaitha, ngiini-
malili secondary

e Opening of kikongooni westigate-malili mkt, kwa Kkiilu kwa
simba-uini, kilombo BH kilombo pri-kwa musyimi road, kwa
kalendu josphine-maweu ndonye road, kikongooni-masaani sch,
mbondoni-mautio road and kalendu- kwa doctor to ngiini
dispensary

e Opening, grading, murraming and drainage works of Mavivye
health centre- Mulumini- Kautandini road

e Grading, murraming and drainage works for Kwa Kavithi- Kwa
Mwau- Kaveki- Ikaasu- Makaa- Mulumini primary-Kisaingu

e Grading, murraming and drainage works of Mukonza- Musungu-
Kimeu- Emboo- Kaveki- Kingola road

e Grading, Murramimg and drainage works of Kwa Makala-
Mungala earth dam- Engineer- Maindio- Kwothithu road.

e Grading, Murramimg and drainage works ofKiu- Ngaamba- Kwa
Elijah road and Kiu — Kyasimba-AIC Kathiani- Ngondine

¢ Grading, Murramimg and drainage works of Kiima kiu catholic-
Kwa Judge-Kwa lveko- Kwa Mutune- Kiuusini- - Kwa Kingola-
Mulumini Kwa Muuo road.

ICT

¢ Inadequate access to ICT services

e Enhance increased access of ICT services

e Employment of more ICT trainers

e Establishment of a computer training center at Salama market.

Infrastructure and Enablers

e Challenge of citizen receiving
services.

e Demotivation to staff having no
offices to serve the citizens

e Lack of county offices at the sub
county, ward and sub ward levels

e Construction and equipping Subward,Ward and

Sub county offices

e Construction of sub county administration offices at Kwa DC
Malili

e Construction of a social hall at kautandini

e Construct toilets at Marwa, Kalembwani and Ulu markets.

e Installation of floodlights at Mwanyani, Ngaamba, Marua,
Kalembwani and Ulu markets

Energy
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¢ Inadequate
connectivity.

e challenge of high
electricity connection

e Challenge of citizen
services.

electricity
cost in

receiving

¢ Provision of flood lights in all cluster markets.
o Partner with the National Government to ensure
easy access to affordable electric connection.

Ngiini markets

Key Cross-Ward/Sub County Project/Intervention

a. Extension and distribution of Kilombo earth dam

b. Construction of Kwa matinga earth dam.

c. Extension and distribution of Kwa Mulela earth dam

d. Upgrading of Sultan Hamud sub county hospital
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o Extra installation of floodlights at Malili and Salama market.
o Installation of high mast flood light at Katilini, Mavivye markets
o Installation of floodlight at llawani, Mbondoni, Kalanzoni and




