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4 
Equitable share (June 2024 Allocations not 

received)  
           930,655,331            930,655,331                         -    100% 

5 DANIDA Grant - Primary Health Care              15,746,250         15,746,250.00                         -    100% 

6 
DANIDA Grant - Primary Health Care for 

FY 2023/2024 (Not received) 
             18,653,250                          -               18,653,250  0% 

7 
DANIDA Grant - Primary Health Care 

(Balance in SPA) 
              1,190,001                          -                 1,190,001  0% 

8 Community Health Promoters Program              18,540,000                          -               18,540,000  0% 

9 
Kenya Agricultural Business Development 

Project 
             10,918,919                          -               10,918,919  0% 

10 
Kenya Urban Support Project (KUSP) – 

UDG 
           142,013,441                          -             142,013,441  0% 

11 
World Bank Emergency locust response 

Project (ELRP) 
           142,500,000                          -             142,500,000  0% 

12 Food Systems Resilience Project -(FSRP)            173,076,923         70,127,131.77           102,949,791  41% 

13 

FLOCCA County Climate Institutional 

Support Grant FY 2023/24 Allocations 

(not received) 

                         -                            -                           -      

14 
FLOCCA County Climate Institutional 

Support Grant 
             11,000,000                          -               11,000,000  0% 

15 
FLOCCA CCIR Grant FY 2023/2024 

Allocations B/f (Amount in SPA) 
           286,447,747                          -             286,447,747  0% 

16 
FLOCCA CCIR Grant FY 2023/2024 and 

fy 2024/25 Allocations 
           182,351,172         16,507,427.00           165,843,745  9% 

17 
Conditional Grant for Aggregated 

Industrial Parks Programme 
           250,000,000                          -             250,000,000  0% 

18 
Kenya Devolution Support Programme 2 

(KDSP II) 
             37,500,000                          -               37,500,000  0% 

19 Roads Maintenance Fuel Levy             192,647,255                          -             192,647,255  0% 

20 RMLF b/f               2,271,953                          -                 2,271,953  0% 

21 
Kenya Urban Support Project (Urban 

Development Grant) 
              1,194,559                          -                 1,194,559  0% 

22 
Basic Salary Arrears for County 

Governments Health Workers 
             19,809,159        

23 
Kenya Urban Support Project (KUSP) – 

UIG 
             35,000,000         32,309,300.00               2,690,700  92% 

Total    14,567,547,952    13,242,550,530      1,305,188,263  91% 

Source: County Treasury, Mandera 

By the end of June 2025, some of the projected revenues were not fully achieved. This affected the 

budget absorption negatively. Other revenue sources that underperformed included DANIDA Grant 

- Primary Health Care, Kenya Agricultural Business Development Project, Kenya Urban Support 

Project (KUSP) – UDG, World Bank Emergency locust response Project (ELRP), FLOCCA CCIR 
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Lands and Urban Development 604,899,213 629,224,077 
                   

820,722,859  

                   

837,405,227  

         

667,737,735  

            

169,667,492  

Recurrent  82,622,523 
    

195,335,090.00  
243,588,219 235,270,587 234,470,590 799,997 

Development 522,276,690 
    

433,888,987.00  
577,134,640 602,134,640 433,267,145 168,867,495 

County Executive services 452,928,615 469,100,561 
                   

501,872,333  

                   

480,376,341  

         

471,877,526  

                

8,498,815  

Recurrent  452,928,615 
    

469,100,561.00  
501,872,333 480,376,341 471,877,526 8,498,815 

Development 
                            

-    
                         -    

                                    

-    
                                   -    

                          

-    

                             

-    

Office of the County Secretary & Head of Public Service 
                            

-    

      

64,500,000.00  

                   

246,286,068  

                   

220,136,068  

         

149,436,028  

              

70,700,040  

Recurrent  
                            

-    

      

64,500,000.00  
196,286,068 193,436,068 142,236,028 51,200,040 

Development 
                            

-    
                         -    50,000,000 26,700,000 7,200,000 19,500,000 

Office of the County Attorney 
                            

-    
      

79,970,000.00  
                     

84,957,458  

                     

81,907,458  

           

81,907,458  

                             

-    

Recurrent  
                            

-    

      

79,970,000.00  
84,957,458 81,907,458 81,907,458 

                             

-    

Development 
                            

-    
                         -    

                                    

-    
                                   -    

                          

-    

                             

-    

County Public Service Board 87,322,112 73,218,148 
                     

90,182,541  

                     

87,214,515  

           

87,214,515  

                             

-    

Recurrent  69,522,112 
      

73,218,148.00  
77,217,041 74,249,015 74,249,015 

                             

-    

Development 17,800,000                          -    12,965,500 12,965,500 12,965,500 
                             

-    

Public Service Management, Devolved Units and Community 

Cohesion 
1,802,676,483 1,654,034,379 

                

2,007,405,734  

                

2,010,593,238  

      

1,940,615,179  

              

69,978,059  

Recurrent  1,770,682,948 
 

1,617,434,379.00  
2,007,405,734 2,010,593,238 1,940,615,179 69,978,059 

Development 31,993,535 
      

36,600,000.00  
                                    

-    
                                   -    

                          
-    

                             
-    

Roads, Transport and Public Works 821,567,891 453,216,861 
                

1,209,944,848  

                

1,276,545,395  

      

1,075,364,344  

            

201,181,051  

Recurrent  181,643,409 
    

181,210,886.00  
294,617,033 361,217,580 354,955,737 6,261,843 

Development 639,924,482 
    

272,005,975.00  
915,327,815 915,327,815 720,408,607 194,919,208 

Water, Energy, Environment, and Climate Change 1,865,096,554 1,890,879,995 
                

2,247,920,614  

                

2,165,096,551  

      

1,556,178,855  

            

608,917,696  

Recurrent  379,018,594 
    

342,636,869.00  
367,708,370 346,219,811 332,165,957 14,053,854 

Development 1,486,077,960 
 

1,548,243,126.00  
1,880,212,244 1,818,876,740 1,224,012,898 594,863,842 

Source: Mandera County Treasury 
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No. Sector Project Name 
Project 

Location 

Contract sum Amount paid in 

FY 2024/25 

(Kshs.) 

Cumulative 

Expenditure 

as of 30 June 

2025 

Implementation 

status (%) 
(Kshs) 

3 Water 
Proposed Construction Of 
Didkuro Water Supply In 

Mandera West Sub-County 

Mandera 

West 
       184,682,867  

           

60,000,000  

         

60,000,000  
32% 

4 Water 

Proposed Augmentation 
And Upgrading Of Lafey 

Water Supply Project At 

Lafey Town In Lafey Sub 
County. 

Lafey        128,388,015  
           

35,000,000  
         

35,000,000  
27% 

5 Water 

Proposed Construction Of 

100,000M3 Dadach Gabab 

Earth Pan In Banisa Sub-
County, Mandera County 

Banisa          74,946,231  
           

74,946,231  

         

74,946,231  
100% 

6 Lands 

Consultancy Services For 

Preparation Of Valuation 

Rolls For Mandera And 
Elwak Municipalities 

Mandera 
South/Ea

st 

         54,184,800  
           

15,200,000  

         

15,200,000  
28% 

7 Lands 

Consultancy Services For 

Provision Of Geodatic 

Controls In 60 Market 
Centres In Mandera County 

Countywi

de 
         49,550,560  

           

40,000,000  

         

40,000,000  
81% 

8 Water 

Proposed Construction Of 

60,000M3 Burduras 

Gobogala Earth Pan In 
Mandera West Sub- County 

At Burduras Center 

Mandera 

West 
         38,382,120  

           

38,382,120  

         

38,382,120  
100% 

9 Roads 

Proposed Maintenance Of 
Shimpir Fatuma- Takaba 

Road In Mandera West Sub 

County 

Mandera 

West 
         35,475,959  

           

24,475,959  

         

24,475,959  
69% 

10 Roads 

Proposed Construction Of 

Libehiya-Odha Road In 

Mandera East Sub County 

Mandera 
East 

         28,629,160  
           

20,000,000  
         

20,000,000  
70% 

Source: County Treasury, Mandera County Government 
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Road And Air 

Transport 

Infrastructure 

Development 

Road And Air 

Transport 

Infrastructure 

Development 

                    

200,290,096  

                         

876,327,815  

                    

200,165,677  

                         

681,408,607  
100% 78% 

Public Works 

Management 

Public Works 

Management 

                      

11,144,000  

                           

39,000,000  

                      

11,139,000  

                           

39,000,000  
100% 100% 

  Sub-Total 
                    

361,217,580  

                         

915,327,815  

                    

354,955,737  

                         

720,408,607  
98% 79% 

Trade and Cooperative 

Development 
            

General 

Administration 

and Planning 

General 

Administration 

and Planning 

                      

41,034,137  

                                          

-    

                      

41,034,137  

                                          

-    
100% 0% 

Cooperative 

Development 

and Promotion 

Cooperative 

Development 

and Promotion 

                        

8,900,000  

                           

15,449,789  

                        

8,900,000  

                           

15,449,789  
100% 100% 

Trade 

Development 

and Promotion 

Trade 

Development 

and Promotion 

                        

9,900,000  

                         

293,152,174  

                        

9,900,000  

                           

43,152,174  
100% 15% 

  Sub-Total 
                      

59,834,137  

                         

308,601,963  

                      

59,834,137  

                           

58,601,963  
100% 19% 

Health Services             

General 

Administration 

and Planning 

General 

Administration 

and Planning 

                 

1,482,031,511  

                                          

-    

                 

1,475,719,896  

                                          

-    
100% 0% 

Preventive, 

Promotive and 

Reproductive 

Health 

Services 

Preventive, 

Promotive and 

Reproductive 

Health 

Services 

                    

124,883,501  

                         

183,373,070  

                      

69,058,250  

                         

183,373,070  
55% 100% 

Curative 

Rehabilitative 

and Refferal 

Services 

Curative 

Rehabilitative 

and Refferal 

Services 

                    

589,255,547  

                         

268,708,633  

                    

588,884,966  

                         

258,708,633  
100% 96% 

  Sub-Total 
                 

2,196,170,559  

                         

452,081,703  

                 

2,133,663,112  

                         

442,081,703  
97% 98% 

Education and Human Capital 

Development 
            

General 

Administration 

and Planning 

General 

Administration 

and Planning 

                    

984,120,715  

                                          

-    

                    

982,139,743  

                                          

-    
100% 0% 

Early 

Childhood 

Education 

Early 

Childhood 

Education 

                      

90,650,000  

                         

246,387,610  

                      

68,214,850  

                         

246,387,610  
75% 100% 

Vocational and 

Technical 

Training 

Services 

Vocational and 

Technical 

Training 

Services 

                        

5,000,000  

                           

20,049,894  

                        

5,000,000  

                           

20,049,894  
100% 100% 

Education 

Support 

Services 

Education 

Support 

Services 

                        

4,500,000  

                                          

-    

                        

4,500,000  

                                          

-    
100% 0% 

  Sub-Total 
                 

1,084,270,715  

                         

266,437,504  

                 

1,059,854,593  

                         

266,437,504  
98% 100% 

County Executive Services             

Management 

of County 

Affairs 

General 

Administration 

and Planning 

                    

480,376,342  

                                          

-    

                    

471,877,526  

                                          

-    
98% 0% 
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  Sub-Total 
                    

480,376,342  

                                          

-    

                    

471,877,526  

                                          

-    
98% 0% 

Office of the County Secretary             

Policy, 

Leadership and 

Executive 

Coordination 

Leadership and 

executive 

coordination 

                    

193,436,068  

                           

26,700,000  

                    

142,236,028  

                             

7,200,000  
74% 27% 

  Sub-Total 
                    

193,436,068  

                           

26,700,000  

                    

142,236,028  

                             

7,200,000  
74% 27% 

Office of the County Attorney             

Legal and 

Public Sector 

Advisory 

Services 

Legal and 

advisory 

services 

                      

81,907,458  

                                          

-    

                      

81,907,458  

                                          

-    
100% 0% 

  Sub-Total 
                      

81,907,458  

                                          

-    

                      

81,907,458  

                                          

-    
100% 0% 

County Public Service Board             

Ethics, 

Governance 

and Public 

Service Values 

Ethics, 

Governance 

and Public 

Service Values 

                      

74,249,015  

                           

12,965,500  

                      

74,249,015  

                           

12,965,500  
100% 100% 

  Sub-Total 
                      

74,249,015  

                           

12,965,500  

                      

74,249,015  

                           

12,965,500  
100% 100% 

County Assembly             

Legislation and 

Representation 

Legislation and 

Representation 

                    

825,043,653  

                         

131,288,864  

                    

811,762,295  

                         

120,901,863  
98% 92% 

  Sub-Total 
                    

825,043,653  

                         

131,288,864  

                    

811,762,295  

                         

120,901,863  
98% 92% 

Finance and Economic 

Planning 
            

General 

Administration 

and Planning 

Administration 

Planning 

                    

324,791,290  

                                          

-    

                    

324,555,091  

                                          

-    
100% 0% 

Public Finance 

Management 
Accounting 

Services 

                        

4,300,000  

                                          

-    

                        

4,300,000  

                                          

-    
100% 0% 

Financial 

Services and 

Report 

                        

8,500,000  

                                          

-    

                        

8,500,000  

                                          

-    
100% 0% 

Internal Audit 

Services 

                        

2,800,000  

                                          

-    

                        

2,800,000  

                                          

-    
100% 0% 

Supply Chain 

Management 

Affairs 

                        

8,500,000  

                                          

-    

                        

8,500,000  

                                          

-    
100% 0% 

County Asset 

Management 

system 

                        

6,700,000  

                                          

-    

                        

6,700,000  

                                          

-    
100% 0% 

Economic 

Planning and 

Statistics 

County 

Economic 

Planning and 

Statistics 

                      

33,659,802  

                                          

-    

                      

33,659,802  

                                          

-    
100% 0% 

Revenue 

Collection and 

Enhancement 

Revenue 

Collection and 

Enhancement 

                      

42,415,000  

                           

10,000,000  

                      

42,415,000  

                             

5,000,000  
100% 50% 

ICT and E-

Government 

Services 

ICT and E-

Government 

Services 

                      

14,480,000  

                             

6,999,408  

                      

14,480,000  

                             

6,999,408  
100% 100% 
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  Sub-Total 
                    

446,146,092  

                           

16,999,408  

                    

445,909,893  

                           

11,999,408  
100% 71% 

County Public Service 

Management 
            

General 

Administration 

and Planning 

Administration 

Planning 

                 

1,971,443,238  

                                          

-    

                 

1,901,545,179  

                                          

-    
96% 0% 

Devolved 

Governance 

and 

Enforcement 

Services 

Devolved 

Governance 

and 

Enforcement 

Services 

                                     

-    

                                          

-    

                                     

-    

                                          

-    
0% 0% 

Civic 

Education and 

Public 

Participation 

Civic 

Education and 

Public 

Participation 

                        

2,300,000  

                                          

-    

                        

2,300,000  

                                          

-    
100% 0% 

De-

Radicalization 

and Countering 

Violence 

De-

Radicalization 

and Countering 

Violence 

                                     

-    

                                          

-    

                                     

-    

                                          

-    
0% 0% 

Community 

Cohesion and 

Conflict 

Management 

Community 

Cohesion and 

Conflict 

Management 

                      

36,850,000  

                                          

-    

                      

36,770,000  

                                          

-    
100% 0% 

  Sub-Total 
                 

2,010,593,238  

                                          

-    

                 

1,940,615,179  

                                          

-    
97% 0% 

Social Development             

General 

Administration 

and Planning 

Administration 

Planning 

                      

45,636,276  

                                          

-    

                      

45,636,276  

                                          

-    
100% 0% 

Women 

Empowerment 

and 

Affirmative 

Action 

Women 

Empowerment 

and 

Affirmative 

Action 

                        

5,200,000  

                             

1,000,000  

                        

5,200,000  

                             

1,000,000  
100% 100% 

Youth 

Empowerment 

and Sports 

Youth 

Empowerment 

and Sports 

                      

23,000,000  

                           

39,199,813  

                      

23,000,000  

                           

10,299,813  
100% 26% 

Culture and 

Gender 

Development 

promotion 

Culture and 

Gender 

Development 

promotion 

                        

6,950,000  

                           

10,000,000  

                        

5,450,000  

                           

10,000,000  
78% 100% 

Disaster 

Preparedness 

and 

Management 

Disaster 

Preparedness 

and 

Management 

                    

127,198,500  

                         

410,989,378  

                    

127,198,500  

                         

372,989,378  
100% 91% 

  Sub-Total 
                    

207,984,776  

                         

461,189,191  

                    

206,484,776  

                         

394,289,191  
99% 85% 

Water , Energy, Environment 

and Climate Change 
            

General 

Administration 

and Planning 

Administration 

Planning 

                    

165,499,811  

                                          

-    

                    

162,445,957  

                                          

-    
98% 0% 
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Water and 

Sewarage 

Management 

Water and 

Sewarage 

Management 

                    

150,220,000  

                      

1,175,182,562  

                    

150,220,000  

                      

1,174,012,898  
100% 100% 

Energy and 

Natural 

Resources 

Energy and 

Natural 

Resources 

                        

4,700,000  

                           

50,000,000  

                        

4,700,000  

                           

50,000,000  
100% 100% 

Environment 

and Climate 

Change 

Environment 

and Climate 

Change 

                      

25,800,000  

                         

593,694,178  

                      

14,800,000  

                                          

-    
57% 0% 

  Sub-Total 
                    

346,219,811  

                      

1,818,876,740  

                    

332,165,957  

                      

1,224,012,898  
96% 67% 

Grand Total 
                 

8,912,272,072  

                      

5,655,275,880  

                 

8,647,028,909  

                      

4,067,140,741  
97% 72% 

 

Source: Mandera County Treasury 
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percent in the same quarter of 2024. This growth was driven by improved performance across 

manufacturing, electricity and water supply, and construction.   

The manufacturing sub-sector grew by 2.1 percent in the first quarter of 2025 compared to a growth of 

1.9 percent in the first quarter of 2024. This growth was supported by both food and non-food 

manufacturing activities. In food manufacturing, the sub-sector benefitted from strong increases in 

coffee auctions, milk deliveries, sugar production, and soft drinks output. Non-food manufacturing also 

performed well, with increased production in cement and galvanized sheets.   

The electricity and water supply sub-sector grew by 3.6 percent, compared to 2.8 percent in the first 

quarter of 2024, largely due to a rise in total electricity generation. Renewable energy sources 

contributed significantly, with solar and wind generation increasing. Growth in the subsector was 

curtailed by an increase in thermal power generation while hydro and geothermal generation declined. 

Construction sub-sector grew by 3.0 percent in the first quarter of 2025, up from 0.4 percent in the first 

quarter of 2024, driven by increased consumption of key inputs such as cement, iron and steel. However, 

imported bitumen volumes declined, suggesting a potential slowdown in road construction activities. 

The services sector recorded a growth of 4.8 percent in the first quarter of 2025, a slowdown from the 

6.8 percent growth posted in the corresponding quarter of 2024. The transportation and storage sub-

sector expanded by 3.8 percent, slightly lower than the 4.1 percent growth in the first quarter of 2024, 

supported by increased land transport and port activities. Accommodation and food service sub-sectors 

grew by 4.1 percent in the first quarter of 2025, a slowdown, compared to a growth of 38.1 percent in 

the first quarter of 2024. The number of visitor arrivals via the two major airports, the Jomo Kenyatta 

International Airport (JKIA) and Moi International Airport (MIA) increased by 0.5 percent in the first 

quarter of 2025 compared to a 10.4 percent growth in the first quarter of 2024.  

The information and communication sub-sector grew by 5.8 percent in the first quarter of 2025, 

compared to 9.2 percent growth in the corresponding quarter of 2024. This performance was supported 

by an increase in the volume of outgoing domestic voice traffic, use of domestic short messaging 

services and mobile money transactions. Similarly, the total utilized international bandwidth increased 

in the first quarter of 2025, mainly attributed to the launch of an additional internet service provider in 

the country. The financial and insurance sub-sector recorded a slower growth of 5.1 percent in the first 

quarter of 2025 compared to 9.6 percent growth in the corresponding quarter of 2024. Despite the 

overall slowdown, the sub-sector remained buoyed by increased activity in financial transactions and 

improved credit conditions.   

Leading indicators of economic activity in the second and third quarters of 2025 point to improved 
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expand community-based tourism, and invest in port facilities to promote cruise tourism, are expected 

to drive the growth of the hospitality sector in the medium term.  

On the demand side, private consumption and investment are projected to maintain a steady pace 

supported by a conducive macroeconomic environment. Prudent monetary policy and lower inflation 

will support disposable incomes of households and firms. Moreover, remittance inflows to Kenya are 

projected to remain resilient and provide further support. Lower lending rates are expected to encourage 

increased private investment by making credit more affordable for businesses, thereby supporting 

expansion and job creation, while also boosting household consumption through easier access to loans, 

which can stimulate economic growth. Private investment will also be supported by improved business 

confidence, adherence to fiscal consolidation, and a stable exchange rate underpinned by prudent 

monetary policy and successful liability management. The privatization of state-owned assets is 

expected to boost private investment by attracting both foreign and domestic investors, improving 

enterprise efficiency, and freeing up public resources to support broader economic growth.  

Growth of public consumption is projected to remain subdued, in line with the planned fiscal adjustment 

in the medium term. As a percentage of GDP recurrent expenditure is projected to decline, while 

development expenditure is projected to gradually pick up to support BETA. The Government also 

plans to mobilize funds for planned major infrastructural projects through PPPs and will enhance 

liquidity to the private sector by clearing pending bills particularly the approved payments related to 

the roads sector. The settlement of the road sector pending bills will be facilitated through a bond issued 

by the Kenya Roads Board.  

Kenya’s external balance is projected to remain stable in the medium term, supported by increasing 

exports as trade agreements are implemented, and global financial conditions ease further. Additionally, 

a projected robust growth in Kenya’s key trading partners (Africa) and low international commodity 

prices will drive demand for Kenya’s exports with resilience expected in agriculture. The removal of 

export tariffs by China and improved access to European Union markets are expected to boost Kenya’s 

exports, increase foreign exchange earnings, and help improve the country’s external balance.  93. An 

anticipated stabilization in global growth in the medium term is expected to support resilience in 

diaspora remittances as well as continued growth in tourism and transport receipts. The estimated 

recovery in service exports is expected to compensate for a decline in incomes following reduction in 

aid flows. A projected increase in domestic demand supported by stable exchange rate will drive import 

growth largely through imports of raw materials for the recovery in industrial growth and imports for 

household consumption.    
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The fiscal policy approach for FY 2026/27 and the medium term is designed to support the 

Government’s key initiatives under BETA and the Fourth Medium Term Plan through a growth-

oriented fiscal consolidation plan. This strategy aims to moderate the annual increase in public debt and 

execute a robust liability management plan, while maintaining the quality of public service delivery. 

These measures are expected to strengthen the country’s debt sustainability. Fiscal consolidation efforts 

will focus on improving domestic revenue collection, optimizing and reprioritizing expenditures, and 

protecting critical government programs and social spending. Special attention will be given to boosting 

revenue through a blend of tax administration improvements and tax policy reforms, which include: 

i. Implementation of the National Tax Policy and the Medium Term Revenue Strategy to 

progressively strengthen tax revenue mobilization;  

ii. Strengthening tax administration to improve compliance, broaden the tax base, rationalize 

tax expenditures, continuous investment in technology to achieve seamless tax 

administration, and enhance customs valuation; and 

iii. Increase non-tax revenues that MDAs raise through the services they offer to the public.  

On expenditure reforms, the Government will continue implementing measures aimed at strengthening 

expenditure controls and enhancing the efficiency and effectiveness of public spending. Key measures 

include:  

i) Rationalization and reduction of non-essential expenditures;  

ii) Utilization of end-to-end e-procurement system to maximize value for money and enhance 

transparency in procurement processes;  

iii) Prioritization of ongoing projects for completion before introduction of new projects;  

iv) Limitation of in-year adjustments to the budget through reallocations and additional 

funding requests to enhance budget credibility;  

v) Scaling up the use of the PPP framework for commercially viable projects;  

vi) Re-engineering of the pension management system to improve functionality, data 

management and overall efficiency;  

vii) Expediting State-Owned Enterprises’ reforms;  

viii) Entrenching the zero-based budgeting to re-orient the budgeting and expenditure 

framework of the Government;   
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enhanced county government investments. 

Figure 12 show the trend of GCP estimates covering the period 2019-2023 for Mandera County.  

 

Figure 9 Mandera GCP Analysis 

Source: KNBS 

Mandera County’s GCP performance between 2019 and 2023 indicates gradual economic improvement 

despite temporary setbacks. The major economic activities in the County include livestock farming, 

small-scale trade and quarrying. Nomadic pastoralism is the backbone of Mandera County with camels, 

goats, sheep and cattle being the main type of livestock reared. The region’s vast pasture land has 

allowed this activity to be viable. But long droughts in the region and rampant diseases pose a threat to 

the livestock year in year out affecting livestock               production. This further worsened the food insecurity 

situation in the county, thus forcing the county to inject resources in the Agriculture and Livestock 

sector.  

The County’s poor roads cause delays in deliveries of commodities and increase in transport costs 

that are in turn transferred to the consumer, with prices varying upward to 65% on some products as 

compared to recommended retail prices in other areas. Improvement of infrastructure within the County, 

in conjunction with the National Government will enable other productive sectors to thrive.  

Investment in Trade, Industrialization and Cooperative sector will help in the creation of employment 

in the informal sector. The construction of major roads cutting across the County will ease movement 

and transportation of goods and services; this will open up the County for trade and development. To 

this effect the county has invested in road construction which has greatly improved accessibility to 

market places as well as movement of human capital to all parts of the county. 

The County government has made significant investments in roads, health and water infrastructures. 
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threat to agricultural performance. Disruptions in food production due to droughts and floods could 

lead to higher food prices, exacerbating inflation, and straining household incomes. Additionally, 

climate-related damage to infrastructure could disrupt economic activities and increase Government 

expenditure on disaster response and reconstruction.   

Externally, the rise in costs of fuel and food imports, driven by supply constraints or geopolitical 

instability, could put upward pressure on inflation, eroding household purchasing power and 

increasing the cost of doing business. Additionally, uncertainty regarding trade policies and tariffs 

may hinder economic activities, along with increased financial market volatility and tighter financial 

conditions.   

Despite these downside risks, there are potential upside scenarios. Accelerated implementation of 

structural reforms under BETA and the Fourth Medium-Term Plan, including further improvements 

in public financial management, expenditure efficiency, and governance, could enhance investor 

confidence and spur economic activities. A favourable global economic environment, marked by 

stable commodity prices, fall in oil prices, and strong external demand, could also support higher-

than-expected growth, improving Kenya’s overall economic resilience.   

Continued coordination between monetary and fiscal policies is expected to contribute to a stable 

macroeconomic environment, which is essential for promoting investment, savings, and economic 

growth. The Government is actively monitoring both domestic and international conditions and will 

implement suitable policy measures to safeguard the economy against potential adverse effects 

should these risks materialize.  

The County Government of Mandera has a good prospect of performing better in the forthcoming 

financial year. However, the following factors may pose considerable risks to the realization of the 

County’s noble objectives: 

 On the external front, the key downside risks include: uncertainty about the global outlook, reflecting 

adverse effects of the war in Ukraine, inflationary risks (from rising prices of food and oil), and supply 

chain constraints as well as increased global financial markets volatility amid the tightening of 

monetary policy in advanced economies.  

 On the domestic front, lower agricultural output due to potential adverse climate change and weather 

conditions may pose a challenge.  

 Exposure to risks arising from public expenditure pressures, particularly wage and security related 

recurrent expenditures and the erratic weather associated shocks that could have negative impact on 

energy generation and agricultural output leading to higher inflation that could slow down growth. 
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 Overreliance by Counties on equitable share of revenue hence exposing them to fiscal shocks 

occasioned by revenue underperformance at the national level.   

 Delayed disbursement of funds from the exchequer is another fiscal risk that the county might run in 

to. Delayed disbursement resulting from disagreements on revenue sharing formula and division of 

revenue leads to late owning of obligation by the county and might lead to interest charges by the 

county suppliers and service providers. This increases the county’s operating costs and leads further 

to accumulation of pending bills. It negatively affects service delivery, budget absorption and delays 

submission of statutory deductions.  

 There is risk of decreased funding for County Governments due to the austerity measures adopted 

from time to time by National Government due to biting cash crunches. The adoption of the proposed 

fourth generation formula will be disastrous for the county. 

 Insecurity that hampers the smooth operations of county programs/projects and scares away investors 

and skilled manpower. Terrorism acts pose a threat to a country’s economic growth and development 

trajectories as it leads to destruction of property, loss of lives, inhibited foreign investment and 

diversion of public funds to help counter the same. Most of these attacks are usually instigated by the 

Al-Shabaab who has been noted to frequently use ambushes and IEDs to target Kenyan security forces, 

other civil servants and Government vehicles in the County. 

 Technological risks i.e. Frequent IFMIS breakdowns and challenges that slow down the county’s 

ability to absorb funds in a timely manner. 

 Frequent boarder closures. The closure of Kenya-Somalia boarder from time to time may disrupt 

movement of goods and services thereby leading to low own source revenue collections for the county. 

 Existence of pending liabilities that will consume large amount of funds. 

 Political disturbances from the county assembly and frequent litigations from members of public have 

the potential to delay timely implementation of projects. Litigations and court injunctions can also 

derail timely execution of the Budget. These litigations can arise from county’s processes especially 

procurement where perceived unfair competition may land the county in a court of law. Orders to 

repeat the whole procurement process will expose the county to disadvantages of time value of money, 

increase operation costs and lose valuable time in delivering the Budget. 

 Persistent drought and other calamities that lead to deviation of resources. Mandera County is prone 

to both natural and human inflicted hazards. Losses resulting from these disasters can be economic, 

environmental and social, reducing the coping abilities of the affected population and increase 

vulnerability to recurring disasters. Once a disaster occurs the Government is always obligated to 

prevent social welfare reduction by incurring cost of returning the citizen’s welfare to normalcy. This 
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environment in the County to attract private investments while also encouraging innovation, growth and 

expansion of economic and employment opportunities; 

 Investment in staff capacity development, retention and productivity; 

 Developing of supportive systems and frameworks e.g. M&E, Revenue Collection, and Investment                   

Promotion; 

 The County will apply the spirit of the Public Procurement and Disposal Act, 2015 which explicitly 

outlines how procurement should be conducted to the procurement risks. 

 Preach peace to all political leaders and champion unity of purpose; 

 Pursue reforms that will improve the country’s security and create a conducive business environment that 

will consistently attract foreign investment. Notable reforms continue to be undertaken and encompass 

the development of counter-terrorism strategies that entail cooperation among all the security agencies, 

enhanced training of security personnel, the adoption and use of technology by the security agencies in 

detecting crime, collaboration with the local communities on matters concerning security, acquisition of 

modern security equipment and awareness creation among Kenyans with regard to terrorism and crime 

acts. 

 Focus on developing the County Infrastructure mainly the roads, energy, public works and physical 

planning. 

 Mainstreaming of crosscutting issues especially on youth, women and persons with disability on               

development matters. 

 Value addition for agricultural produce, horticulture and floriculture. 

 Improved marketing channels for agricultural produce. 

 Strengthening the Agricultural Mechanization Station to offer mechanization services. 

 Increase subsidies for agricultural inputs especially certified seeds and fertilizer. 

 Development of a comprehensive County land use policy. 

 Lobbying with the National Treasury for timely and adequate release of funds. 

 In an effort to build public trust and both domestic and international investor`s confidence in corporate 

body operating in the country, the Government will continue to enhance good corporate governance. 

 Strict adherence to the provisions of the law and existing legal frameworks 

 The Public Finance Management Act, 2012 section 110 provides for establishment of an emergency fund 

to allow for forward budgeting and appropriation for funds for emergencies or amendment of the budget 

through a supplementary. The Budget will always be cognizant of natural calamities like floods and 

famine which may befall the county and force the county to rework its budget to accommodate the 
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situation. This will divert funds from strategic areas and affect smooth implementation of the programmes 

in the Budget. 

 Strengthen emergency response system including medical services to reduce the spread of pandemic, fire, 

floods, locusts and other natural catastrophes. 
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framework and will add more flesh to the information already provided in this CBROP. Further, the 

CFSP will give a clear budget ceiling for every sector. This will enable SWGs to prioritize their 

projects and come up with a balanced budget that accommodates their priority programs. 

 

 

  








