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FOREWORD 

The Murang’a County Fiscal Strategy Paper (CFSP) 2025 has been prepared in accordance with 

section 117 of the PFM Act 2012 and forms the second implementation paper under the third 

generation County Integrated Development Plan (CIDP) 2023-2027. It highlights the legal 

framework underlying the fiscal responsibility of the County Government, reviews current 

economic development, and sets out the broad county priority programmes to be implemented 

during FY 2025/2026 and over the MTEF period. 

 

The identified strategic priorities are informed by proposals and suggestions received from 

public participation fora as well as the Governor’s Manifesto. The strategic priorities are geared 

towards enhancing and sustaining the economic development of the County and include 

interventions in: Performance Management and Service Delivery, Agriculture, Health, Youth 

Empowerment, Water, Roads, Education, Urban development, Climate Change and 

Infrastructure. Taking into account efficiency and the overall cost of operations, the CFSP has 

identified and allocated financial ceilings for the FY 2025/2026. The revenue estimates and 

expenditure proposals have also taken into account the national and global economic condition 

and outlook over the medium term 2025/2026–2027/2028.  

 

The CFSP priorities and goals have been aligned to key national and county policies including: 

The Sustainable Development Goals (SDGs), the Kenya Vision 2030, MTP IV 2023 – 2027, 

County Integrated Development Plan (CIDP) 2023 – 2027, and County Annual Development 

Plan (CADP) 2025/2026.  

 

The document reflects the aspirations of the people of Murang’a County as contained in the 

County Government’s vision for its people. 

 

 

 

 

Prof. Kiarie Mwaura,  

County Executive Committee Member,  

Finance and Economic Planning.   
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LEGAL BASIS FOR PUBLICATION OF THE COUNTY FISCAL STRATEGY PAPER  

 

The County fiscal strategy paper is prepared in accordance with Section 117 of 

the Public Financial Management Act, 2012.  

 

The law states that:  

 

(1) The County, Treasury shall prepare and submit to the County Executive 

Committee the County Fiscal Strategy Paper for approval and the County 

Treasury shall submit the approved Fiscal Strategy Paper to the County 

assembly, by the 28th February of each year.  

 

(2) The County Treasury shall align its County Fiscal Strategy Paper with the 

national objectives in the Budget Policy Statement.  

 

(3) In preparing the County Fiscal Strategy Paper. The County Treasury shall 

specify the broad strategic priorities and policy goals that will guide the county 

government in preparing its budget for the coming financial year and over the 

medium term.  

 

(4) The County Treasury shall include in its County Fiscal Strategy Paper the 

financial outlook with respect to county government revenues, expenditures 

and borrowing for the coming financial year and over the medium term.  

 

(5) In preparing the County Fiscal Strategy Paper, the County Treasury shall 

seek and take into account the views of  

 

(a) The Commission on Revenue Allocation;  

(b) The public;  

(c) Any interested persons or groups; and  

(d) Any other forum that is established by legislation.  

 

(6) Not later than fourteen days after submitting the County Fiscal Strategy 

Paper to the County Assembly, the County Assembly shall consider and may 

adopt it with or without 

(7) The County Treasury shall consider any recommendations made by the 

County Assembly when finalizing the budget proposal for the financial year 

concerned.  

(8) The County Treasury shall publish and publicize the County Fiscal Strategy 

Paper within seven days after it has been submitted to the county assembly.  

 



xii 

 

  

RESPONSIBILITY PRINCIPLES IN THE PUBLIC FINANCIAL MANAGEMENT LAW  

 

In line with the Constitution, the Public Financial Management (PFM) Act, 2012, 

sets out the fiscal responsibility principles to ensure prudency and transparency in 

the management of public resources.  The PFM law Section 107 provides that:  

 

1. A County Treasury shall manage its public finances in accordance with the 

principles of fiscal responsibility set out in subsection (2), and shall not exceed 

the limits stated in the regulations.  

2. In managing the county government’s public finances, the County Treasury 

shall enforce the following fiscal responsibility principles: -  

a) The county government’s recurrent expenditure shall not exceed the 

county government’s total revenue.  

b) Over the medium term, a minimum of 30% of the County budget shall 

be allocated to development expenditure.  

c) The county government’s expenditure on wages and benefits for public 

officers shall not exceed 35 percent of the county government revenue.  

d) Over the medium term, the county government’s borrowings shall be used 

only for the purpose of financing development expenditure and not for 

recurrent expenditure.  

e) Public debt and obligations shall be maintained at a sustainable level as 

prescribed by the executive and approved by the County Assembly. 

f) Fiscal risks shall be managed prudently.  

g) A reasonable degree of predictability with respect to the level of tax rates 

and tax bases shall be maintained, taking into account any tax reforms that 

may be made in the future. 

3. For the purposes of subsection (2) (d), short term borrowing shall be restricted 

to management of cash flows and shall not exceed five percent of the most 

recent audited county government revenue.  

4. Every county government shall ensure that its level of debt at any particular 

time does not exceed a percentage of its annual revenue specified in respect 

of each financial year by a resolution of the county assembly.  

5. The regulations may add to the list of fiscal responsibility principles set out in 

subsection. 
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Figure 2.6: Sector Contributions to National Sector GDPs  

Source: Gross County Product Report, 2023 
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Table 4-1: Projected Revenue 2025/2026 and the medium term 

 

 

PARTICULARS BUDGET 

2025/2026 

PROJECTIONS 

2026/2027 

PROJECTIONS 

 2027/2028 

1.  Sharable Revenue 7,847,755,314 8240143080 8652150234 

2.  CRF Carried Forward 0 0 0 

3.  Nutritional International 0 0 0 

4.  Finance for Locally Led Climate 

Action (FLLoCA) 

110,729,613 116266093.7 122079398.3 

5.  FLLOCA Carried Forward 0 0 0 

6.  Road Maintenance Fuel Levy 0 0 0 

7.  Livestock value chain 0 0 0 

8.  Community health promoters 46,050,000 48352500 50770125 

9.  Primary health care in Devolved 

context program - DANIDA 

9,701,250 10186312.5 10695628.13 

10.  Primary health care in Devolved 

context program - DANIDA C/F 

0 0 0 

11.  Kenya Agricultural Business 

Development Project 

10,918,919 11464864.95 12038108.2 

12.  KDSP-Level One 37,500,000 39375000 41343750 

13.  KDSP-Level TWO 352,500,000 370125000 0 

14.  National Agricultural Value Chain 

Development Program 

151,515,152 159090909.6 167045455.1 

15.  Kenya Urban Support Program – 

Urban Institution Grant 

28,000,000 29400000 30870000 

16.  Kenya Urban Support Program – 

Urban Development Grant 

124,000,000 130200000 136710000 

17.  Local Revenue 1,750,000,000 0 1929375000 

18.  Disposal of Assets    0 

19.  County Aggregated Industrial 

Parks 

100,000,000 105000000 110250000 

 Total Revenues 10,568,670,248  11,097,103,760.40  11,651,958,948.42  
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e) Conduct regular support and maintenance services 

ii. Disseminate information in 

a timely and efficient 

manner  

a) Provide regular updates on County services 

and activities  

b) Increase use of bulk SMS platforms 

c) Strengthen information networks  

d) Set up a feedback management system to 

handle responses to the public 

e) Enhance accessibility to websites  

iii. Improve service delivery 

processes  

a) Establishment of a Hospital Management System  

b) Digitization of Human Resources Records 

c) Identification of a county server room to enable 

efficient management and storage of county data 

d) Identify a mini-recording studio to handle all county 

audio-visual recording and editing needs 

e) Development of a Revenue Management System to 

ensure efficiency in revenue collection, seal loopholes 

of loss of revenue and ensure easier reporting 

iv. Development of County 

ICT Policy and Strategy 

Prepare an ICT policy Paper 

 

 

C. Human Resource 

Sector Priorities  Strategies  

Skilled Manpower a) Develop and operationalize the Strategic Human 

Resource plan 

b) Develop a transformative organizational culture 

 An appropriate County 

Organizational structure and 

workload analysis 

a) Carry out a workload analysis 

b) Develop and review county organizational structures 

c) Enhance the internship programme 

Adequate and Properly 

placed Personnel 

a) To develop and implement the recruitment and 

maintenance policies 

b) Ensure adherence to article 54 of the constitution by 

providing for at least 5 percent of all appointive and 

nominative positions within the counties for persons with 

disabilities 

Continuous Training and 

Capacity building 

a)  Develop and implement Training and Development 

policy 

b) Leadership development and team building 

Effective and efficient 

performance management 

 

a) Develop and implement performance management 

system 

b) Develop a reward and sanction framework 

c) Establish Monitoring and evaluation policy 

d) Training on performance management 

Employee Welfare Develop and implement an employee welfare policy 
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Cordial Industrial Relations a) Establish a liaison office 

b) Establish an industrial dispute resolution committee 

Improved Record 

Management  

a) Acquire adequate and secure filing system 

b) Digitize all manual Human Resource Records 

c) Training on records management  

Automation of Human 

Resource Functions 

a) Operationalize other inactive IPPD system functions. 

b) Linking the IPPD system with key offices in the county. 

c) Training on Human Resource Information System. 

 

 

D. Internal Audit 

Sector Priorities  Strategies  

Internal controls a) Installation of an Audit system 

b) Train officers about the audit system 

Capacity building a) Train officers in relevant skills 

b) Purchase office equipment 

 

 

E. Public Service Board 

 

 PRIORITIES  STRATEGIES 

Effectively utilize 

existing policies 

and legislation 

for efficient civil 

service 

a) Formulate human resource policies and plans that embraces career 

profile matching and staff performance Undertake Training and 

capacity building 

b) Establish and abolition of offices 

c) Recruitment of competent staff to fill the offices, 

Promotion of 

public service 

integrity 

 

 

a) Sensitization of staff on values and principles; 

b) Undertake compliance audits and forward the reports to the relevant 

authorities 

c) Evaluation of the extent to which the values and principles have been 

complied with 

 

F. Public Administration 

 PRIORITIES  STRATEGIES 

  

Enhanced 

Coordination of 

County Services 

a) Enhance interdepartmental coordination committee chaired by the 

County Secretary 

b) Strengthen coordination of county administration with County 

Assembly 

c) Formulate public participation policy 

Renovate county 

headquarters and 

other sub-county 

offices  

a) Renovation 
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development plans and 

policies; 

d) Capacity build/sensitize departmental M&E Champions on 

emerging skills set, tools, approaches and methodologies 

e) Conduct sectoral baseline surveys in partnership with 

sectoral M&E focal persons 

f) Establish County M&E Database 

g) Produce and disseminate success stories on 

Project/Programme  

h) Establish County Executive Dash Board 

Develop County Monitoring 

and Evaluation capacity within 

and without the department 

 

a) Institutionalize M&E reporting across the sectors 

b) Create and maintain County website on Monitoring and 

Evaluation 

c) Procure vehicles for monitoring and evaluation exercises 

d) Provide adequate office infrastructure and space for 

Monitoring and Evaluation 

e) Enhance budget allocation to Monitoring and evaluation 

f) Nurture M&E capacity among implementers 

g) Analyze existing databases for decision-making and ensuring 

responsive service delivery 

h) Identify emerging development needs.  

i) Guide and coordinate model service delivery units in 

comparison with best practices 

Coordinate implementation 

and review of County 

Integrated Monitoring and 

Evaluation System (CIMES) 

a) Establish and operationalize CIMES Structures 

b) County M&E Committees (COMEC) 

c) Sub County M&E Committees (SCOMECs) 

d) Ward M&E Committees (WMEC) 

 

Development and review of 

performance indicators for the 

County Integrated 

Development Plan and Sectoral 

policies  

a) Prepare monitoring and evaluation matrix  

b) Prepare county handbook of development indicators in 

collaboration with other sector M&E Champions 

c) Provide the technical backstopping on development of 

sectoral policies in collaboration with other sector M&E 

Champions 

Track and report progress in 

implementation of County 

Integrated Development Plan 

and other County development 

initiatives; 

a) Monitoring and evaluating implementation progress of 

CIDP 

b) Monitoring and evaluating implementation progress of 

CADP 

c) Monitoring and evaluating implementation progress of 

Sectoral policies and plans 

Coordinate community score 

cards, satisfaction surveys and 

other topical programmes 

evaluations 

a) Institute and administer citizen scorecards 

b) Present monitoring, evaluation and compliance data during 

public participation fora 

Identify and integrate emerging 

best practices including geo-

a) Organize and facilitate inter-County twinning/peer 

learning/benchmarking exercises 
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A. Early Childhood Development Education (ECDE) 

Sector Priorities  Strategies  

Curriculum implementation 

and supervision 

a) Train ECDE teachers on curriculum development and reforms 

(CBC). 

b) Enhance digital learning and implementation  

c) Provision of adequate and relevant teaching and learning 

materials 

d) Enhance monitoring and supervision 

e) Recruit additional teachers to meet the recommended teacher 

pupil ratio of 1:25 

f) Enhance quality teaching and learning in all ECDE centres  

g) Ensure Completion, retention, progression and Transition from 

pre-primary to primary 

Feeding program. Maintain and improve the feeding program for ECDE learners  

Digital learning and TAYARI 

Program 

Integrate digital and Tayari program learning activities  

Play and rest materials Provide play and rest materials in ECDE centres 

Absorption of ECDE 

teachers on permanent and 

pensionable terms of service 

To implement the COG and SENATE recommendations on 

employment of ECDE teachers 

Free ECDE tuition To establish capitation for ECDE learners to facilitate free pre-

primary education 

Co-curricular activities Provide facilitation to ECDE pupils in festivals from Sub County to 

the national festival 

Play and rest materials Provide play and rest materials to all public ECDE centres to 

enhance good health and promote talents to the ECDE learners 

ECDE Centres of Excellence Identity and equip ECDE centres of excellence 

Infrastructure development a) Modernize infrastructure such as: 

a. Construct/renovate and equip classrooms and offices in 

all wards  

b. Provision of child-friendly furniture 

c. Construction and renovation of child-friendly toilets 

and ablution blocks 

d. Fencing of ECDE centres 

b) Build partnerships with relevant stakeholders including UN 

agencies, UNICEF, UNDP, and financial institutions such as the 

World Bank and Africa Development Bank 

c) Education infrastructure to provide for reasonable 

accommodation of PWDs in its universal design; 

Equip schools to accommodate leaners with disabilities through 

provision of lifts, ramps, sign language interpreters, etc. 

Intervention 

Scholarship program 

Enhance the scholarship program to bright and needy students in 

our primary schools, the best three KCPE students per school, and 

the 1
st
 semester university students from Murang’a county day 

secondary schools 
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Murang’a Youth fund Business start-up Capital provision 

B. Sports 

Programme Sub-program Strategies 

Sports and 

talent 

development 

Stadia development 

 

Construction and rehabilitation of Sports facilities 

Improvement of access roads to the sports facilities 

Strengthen utilization and management of sports 

facilities 

Talent development  

Establishing sports academies 

Organize exchange programs, competitions and 

tournaments 

Identify and train athletes  

Antidoping campaign 

Provision of sports 

equipment and uniforms  

Procure equipment and sports uniforms for 

various sports disciplines 

C. Culture And Social Services And Special Programs 

Programme Sub-program Strategies 

Cultural 

Development 

Conservation of 

Heritage 

Upgrading/ renovation of Mukurwe wa 

Nyagathanga heritage site in collaboration with 

other stakeholders. 

Erect a perimeter wall to secure the centre 

Upgrading the access road to Mukurwe wa 

Nyagathanga 

Construction of monuments/ statues in honour of 

our heroes and heroines. 

Renovation of Country club building to a cultural 

centre status. 

Establish Bildad Kaggia Museum Library, and 

cultural gallery 

Kenya Music and 

Cultural Festivals  

Hold county music and cultural festival and 

participate in National KMCF 

Documentation and 

digitization of 

Indigenous Knowledge 

(DoDi) project  

Involvement of custodians and providers of 

indigenous knowledge in data collection, 

preservation, documentation and digitization. 

Cultural talent and 

development  

To organize cultural shows, trade fairs, exhibitions 

to promote creativity and innovation. 

Capacity Building for 

Cultural practitioners’ 

stakeholder in culture  

Prepare policies and legislation to support 

Creative Economy e.g., on Funding 

Mainstream Creative Economy infrastructure 

(theatres, music halls, art gallery) into 

infrastructure development programme  

Mainstream Creative Economy by branding the 

county e.g., using artists as county ambassadors  
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The health sector priority programmes and strategies/projects during the MTEF include: 

 

Priorities Strategies 

Infrastructure 

Development and 

equipping Health 

facilities  

a) Construction, Rehabilitation and equipping of health facilities 

b) Acquisition, Modification, renovation or replacement of equipment 

at the workplace 

c) Replacement of asbestos roofing with recommended iron sheets 

d) Provision of adequate medical, laboratory and cold chain equipment 

in all health facilities 

e) Provision of power backs in all level 2 & 3 health facilities with 

maternities 

f) Develop a cancer treatment facility 

g) Establish a palliative care ward 

h) Establish mental health rehabilitation centres 

i) Construct an Ultra-modern county health products store 

j) Adherence to IPC policies on waste management 

Provision of 

comprehensive and 

quality health services  

 

a) Promote Universal Health Care (UHC) 

b) Support optimal health and survival of pregnant mothers and babies 

c) Strengthen advocacy for social health insurance coverage 

d) Strengthen the integrated surveillance and health services automation 

systems 

e) Adopt and implement nutrition interventions affecting pregnant 

mothers, school children, and the vulnerable 

f) Upgrading health facilities 

g) Strengthen community nursing for improved health services  

h) Provision of adequate and well-equipped ambulances 

i) Strengthen Community strategy and school health program 

j) Surveillance of diseases targeted for eradication and elimination 

k) Health promotion activities  

l) Strengthen intersectoral collaboration 

Promotion of 

affordable healthcare 

services 

a) Partner and lobby the National Government and development 

partners to fund and implement the projects. 

b) Enhance SHIF program 

c) Increase the range of health services at all levels 

d) Avail radiology services in all level 4 facilities 

Improvement Human 

resource capacity 

 

Recruit and train medical staff  

Upgrading Medical 

products and 

technologies    

 

a) Adherence to annual procurement plan 

b) Establish an electronic inventory management platform 

 

Automation Health 

services 

Procure health management and information system 
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k) Export development and promotion  

Empowerment of 

traders to achieve 

business efficiency 

a) Training of traders on business finance, sales and management 

b) Encourage traders to form producer business groups for self-support  

c) Create awareness on available targeted opportunities for youth and 

women 

d) Collaboration with the CAK for new rules and implementation to 

ensure level playing ground 

e) Introduce digitized trade licensing system 

f) Providing accessible and affordable loans for PWDs in business, 

agriculture and cooperatives sectors 

a) Offering incentives for PWDs in this sector through. 

b) Lowering the taxes for PWDs or exempting them altogether; and/or 

c) Reducing the requirements of setting up businesses for PWDs. 

d) Facilitate the dissemination of information on AGPO by making it 

easily available for PWDs through Sub-County offices 

e) Provide accessibility to county markets by organizing stalls, tiling and 

or use of Cabro blocks along the market walkways. 

Establish trends on trade 

activities in the County 

a) Sub-county market research,  

b) Establishment of data hubs for investors 

c) Creation of data driven analysis for County advantages.  

d) Create a feedback database to link traders with the County. 

e) Development of county competitiveness index i.e., talent, 

infrastructure, cost of setting up a plant.  

f) Digitization of the data system  

Attract investors to 

Murang’a County 

 

a) Investors conferences 

b) Encourage growth of cottage industries 

c) Implementation of the local content policy 

d) Provision of incentives to existing and new investors.  

e) Creation of Murang’a business round table 

f) Promotion of renewable energy sources  

g) Private- Public partnerships and business forums  

Access to quality, 

affordable and safe 

products 

a) Verification and calibration of weighing equipment. 

b) Establishment of weights and measures laboratory in the county. 

c) Carrying out routine inspection on all retail and wholesale premises. 

d) Implementing the Labelling of goods Act by ensuring the goods 

labelled are clearly marked with name, address, net weight, and the 

expiry date. 

Consumer awareness 

and sensitization  

a) Eliminate ‘odd size’ as a means of price cutting in order to eliminate 

unfair commercial advantage.  

b) Eliminate deceptive packages from all retail and wholesale premises.  

Creation of innovation 

centres in the County  

a) Promote skills and innovation development 

b) Promote accelerated value chain development 

c) Promote food and nutrition security 

d) Promote climate resilience 
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B. Industrialization 

Priorities                                    Strategies  

Promote effective 

industrialization and 

investor mobilization 

a) Construction of a Wholesale Hub 

b) Construction of a regional retail market  

c) Creation of Special economic zones  

d) Establishment of industrial parks. 

e) Creation of Murang’a County Innovation Hub 

f) Aggregation of farm produce  

 

C. Tourism 

Sector Priorities  Strategies  

Tourism 

Development Master 

Plan 

Tourism Product development and Diversification (e.g., Adventure tourism, 

Agri- tourism, Sports tourism, Cultural and Historical Tourism) 

Tourism marketing 

and promotion 

i. Aberdares ecosystem, cultural sites, Accommodation facilities. 

ii. Niche product development to include motor vehicle racing at 

Ndakaini, ecotourism, water sports, homestays, cultural festivals; agro-

tourism, M.I.C.E, county film and art festivals   

iii. Tourism infrastructure development to include recreation / amusement 

parks, beautification of towns 

Mapping of tourism 

sites 

i. The Aberdare tourism circuit 

ii. Cultural and historical sites 

iii. Areas with potential for agro-tourism, homestays and sport tourism 

Infrastructure 

support 

Areas leading and that have potential in tourism development: Route 

digitization, mapping and signage installation. Gravelling of key roads to 

Mukurwe wa Nyagathanga, rapids camp, towards the Aberdares two entry 

points Gatare in Kigumo and Wanjerere in Kangema Sub-counties and 

Kiambicho forests 

 

D. Cooperatives 

Sector Priorities  Strategies  

1. Cooperative Development 

Enhance Cooperative capacity, 

education, training and research 

• Integrate cooperative development of uniform curriculum 

into the County learning institutions such as polytechnics 

• Train/sensitize cooperative management, staff as well as 

cooperative members 

Promote cooperative 

production, value addition and 

marketing 

• Facilitate Cooperative societies to engage in production, value 

addition and marketing of their products/services 

• Streamline market linkages in value chain 

• Facilitate establishment of bulk storage facilities 

• Facilitate creation of credit schemes 

• Develop framework to promote contract farming 
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• Creating enabling environment for PPPs and BPOs with 

established manufacturers in order to eject new capital and 

enable technology transfer 

• Introduce and strengthen cooperatives including for farm 

produce such as avocadoes and macadamia, mangoes, 

oranges and new oil crops such as soya beans, canola, 

sunflower and cotton 

Align legal and regulatory 

framework to the Constitution 

of Kenya 2010 and address the 

dynamic environment of 

Cooperative movement in the 

County 

• Establish and support sectoral forums to discuss and resolve 

issues in the cooperative sub-sector 

• Provide framework for the co-operative sub sector service 

platform 

• Establish institutional framework for facilitating co-operative 

self-regulation through its structures 

Promote platform for the 

advancement of ICT and 

Innovation in cooperative 

movement 

• Facilitate development of shared e-platform for cooperative 

movement 

• Capacity build cooperatives to embrace modern technology, 

ICT and use of shared platforms 

Create and promote conducive 

environment for competitive 

and professionally managed 

cooperative societies 

• Facilitate and promote registration of cooperatives 

• Develop regulations that guide the graduated levels of growth 

and development such as vetting and tenure for cooperative 

leadership 

• Promote alternative dispute resolution mechanism 

Mainstream cross-cutting issues 

including gender, youth and 

women, climate and HIV AIDS 

in cooperative movement 

• Support development of environment conservation policies 

for cooperatives 

• Promote gender responsiveness in the cooperative movement 

• Facilitate forums for sensitization on HIV/AIDS, climate 

change and substance and drug abuse 

Promote cooperation, 

collaboration and linkages 

among cooperative movements 

and stakeholders through 

networks at all levels 

• Facilitate collaboration and linkages with cooperatives and 

stakeholders for the benefit of the movement 

• Establish Cooperative Development Fund 

• Promote establishment of a revolving fund kitty 

• Promote establishment of intra and inter-County platforms for 

collaboration 

• Introduce cooperative societies for avocadoes, macadamia, 

soya beans and sunflower  

 

 

E. Cooperative audit 

Sector Priorities  Strategies  

Implement policy and 

operational guidelines on 

cooperative audit services 

• Develop and review Cooperative Audit Policy and 

Operational Guidelines 

• Develop social, environmental and value for money audit 

guidelines 
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A. Water services 

Priorities Strategies 

Increase domestic water 

supply coverage for better 

socio-economic 

development of Murang’a 

County 

a) Enhance the coordination role of water service providers 

b) Map out unserved and underserved areas in Murang’a 

County 

c) Identify viable water supply sources to cover those areas. 

d) Plan and design viable projects to meet water demand 

e) Budgeting and implementation (through the construction of 

water intake structures, drilling of boreholes, laying of 

water mainlines, storage tanks and distribution networks for 

identified projects) 

f) Enhancing Public-Private Partnerships by encouraging 

private sector players to invest and participate in water 

project development activities 

Improve sewerage services 

coverage for better socio- 

economic development of 

Murang’a County 

a) Map out unserved and underserved areas in the County 

b) Identify viable sewerage construction sites and sewer line 

routes to serve those areas. 

c) Plan and design identified projects to meet the sewerage 

disposable needs for those areas. 

d) Budgeting and implementation of identified projects. 

e) Enhancing Public-Private Partnerships by encouraging private 

sector players to invest and participate in sewerage project 

development activities. 

Improving domestic 

water access points to 

hygienically acceptable 

levels for reduction/ 

eradication of water-

borne diseases. 

a) Identify all communal water points where access to water 

is unhygienic. 

b) Plan and design for suitable water access points/ kiosks. 

c) Budget and implement identified water access points. 

d) Enhancing Public-Private Partnerships by encouraging private 

sector players to invest and participate in upgrading of 

water points development activities. 

Improving domestic 

water storage capacities to 

needy communities and 

institutions 

a) Identify needy communities and institutions for supply of 

water storage facilities. 

b) Procure and construct water storage tanks of various 

capacities for needy communities. 

c) Enhancing Public-Private Partnerships by encouraging private 

sector players to invest and participate in construction of 

water storage facilities. 

Providing oversight for all 

water supply providers 

within the county for 

coordinated water service 

provision 

a) Regular monitoring and evaluation of their water 

supply processes. 

b) Holding regular consultative meetings. 
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Rehabilitation and 

upgrading abandoned or 

dilapidated domestic 

water utilities to make 

them usable and beneficial 

again 

a) Mapping and identifying all abandoned or dilapidated 

viable projects for rehabilitation e.g., boreholes. 

b) Planning, designing and budgeting for rehabilitation works. 

c) Enhancing Public-Private Partnerships by encouraging private 

sector players to invest and participate in water projects 

rehabilitation works. 

Promoting use of modern 

technologies for better 

and efficient water services 

delivery 

a) Identifying technological gaps to be addressed e.g., 

installation of solar power systems, digital metering, water 

bottling etc. 

b) Enhancing Public-Private Partnerships by encouraging private 

sector players to invest and participate in new technology 

development. 

Mitigating effects of 

climate change 

a) Water conservation efforts such as planting trees in 

water catchment areas 

b) Reduction of water wastage through modern technology 

measures. 

c) Capacity building of water stakeholders on climate 

change mitigation measures 

Gender mainstreaming 

and involvement of youth, 

women and physically 

challenged people in 

project implementation 

and management. 

a) Involving them in project development and management. 

b) Capacity building in domestic water use, conservation 

and recycling.  

Promote water harvesting 

and storage 

 Water harvesting through Water tanks 

Water master plan 

formulation 

Develop a Murang’a water master plan 

 

 

B. Irrigation 

Priority  Strategy 

Increase area under irrigation a) Identify new irrigation schemes where community has 

expressed need. 

b) Conducting feasibility studies to determine the technical 

and socioeconomic viability of schemes.  

c) Survey, plan and design the identified irrigation schemes.  

d) Budgeting and implementation through intake 

construction, laying of pipelines and distribution network. 

e) Enhancing Public-Private Partnerships by encouraging 

private sector players to invest and participate in 

irrigation. 
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Development of water 

harvesting and storage 

infrastructure for irrigation. 

a) Mapping areas for construction of irrigation storage 

facilities e.g., dams, water pans and water tanks. 

b) Plan and design irrigation water storage facilities.  

c) Construction of the required storage facilities.  

d) Enhancing Public-Private Partnerships by encouraging 

private sector players to invest and participate in 

irrigation. 

Enhancing ownership by the 

beneficiaries for schemes 

sustainability 

a) Involving beneficiaries and other stakeholders in all 

irrigation schemes development stages  

b) Training of irrigation schemes management committees 

on leadership skills, record keeping and basic financial 

management 

c) Benchmarking tours of other well managed irrigation 

schemes. 

d) d) Establishment and legalization of Irrigation Water 

Users’ Associations (IWUAs) at scheme level to oversee 

water use and equitable distribution, undertake operation 

and maintenance, and resolve conflicts. 

Capacity building for 

sustainable management of 

developed irrigation schemes 

a) Enhancing farmer education and awareness, and 

improving communication and information flow.  

b) Ensuring compliance with environmental, statutory and 

legal requirements  

c) Training on efficient utilization and management of 

irrigation water.  

d) Improving irrigation technology such as the use of solar 

energy and other renewable energy in pumping.  

e) Assisting the irrigation farmers in market identification.  

f) Public-Private Partnerships by encouraging private sector 

players to invest and participate in irrigation 

Rehabilitation and upgrading 

of existing under-utilized 

irrigation systems. 

a) Mapping areas for rehabilitation and upgrading of 

irrigation structures.  

b) Plan, design and budget for rehabilitation works. 

Adopting modern irrigation 

technologies 

a) Adopting new irrigation technologies such as the use of 

solar energy and other renewable energy in pumping. 

b) Training irrigation water users on emerging new 

technologies such as use of pipe detectors & underground 

pipe leakages 

c) Partnering with manufacturers in on-farm demonstrations 

for the new technologies 

Gender mainstreaming and 

involvement of youth, 

women and physically 

challenged people in irrigation 

development and 

management. 

a) Involving them in irrigation schemes development and 

management. 

b) Capacity building in irrigation emerging issues 
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(5) Digitizing all Market Plans and Zoning Plans.  

(6) Geo-referencing of all Market Plans 

(7) Establishment of a GIS Laboratory (Hardware and Software) 

(8) Automation of Development Applications, Market Plot files and 

County Cadastre Records 

Land Valuation Preparation of land valuation roll 

Programme 2: County Urban and Regional Planning 

Development Control 

 

(1) Approval and Implementation of County Spatial Plans and 

Urban Integrated Structure Development Plans 

(2) Preparation of Local Physical Development Plans (Zoning 

Plans) for Kenol, Kangari, Maragua and Kangari 

(3) Preparation of County Development Control Policy  

(4) County Valuation Roll and Rating for Property 

(5) Planning mapping and titling of County land (Delmonte) 

(6) Management of Public land 

Programme 3: Land Survey and Mapping 

County Land 

information system  

 

(1) Automation of land services 

(2) Establishment and operationalisation of County land 

information system 

Survey Boundaries and 

fencing establishment 

(3) Establishment of alternative dispute resolution mechanisms in all 

sub-counties.  

(4) Re-planning of all market centres and public plots. 

(5) Solving of boundary disputes and opening of access roads.  

(6) Referral of succession cases to county attorney office for 

drafting of petitions.  

(7) Planning, surveying and titling of plots in Town Centres  

Programme 4: Administration, Planning and Support Services 

Administration Services 

 

(1) Establishment of County Land Administration Office. 

(2) Acquisition of Two Vehicles for Fieldwork. 

(3) Purchase Office Equipment such as Plotters, A0 Scanners, 

Computers, Software, Servers and W. A.N. 

(4) Acquisition of Office Furniture such as Modern Tables, Chairs, 

Filing Cabinets, Mao Cabinets. 

(5) Preparation/Development of Customer Driven Service Charter.  

Personnel and Support 

Services 

(1) Establishment and staffing of the Office of County Director of 

Survey  

(2) Employment of Physical Planners (2). 

(3) Continuous Professional Development of Staff. 

Policy and legislation Preparation of  

(1) Development control bill 

(2) Land allocation policy 

(4) Valuation for rating Act 
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B. Urban Development 

Under urban development, the Municipalities of Murang’a, Kenol and Kangari will ensure 

sustainable urban growth and development given the statutory powers and functionality of 

municipalities cutting across sectors within their jurisdiction. During the MTEF period 

2024/2025 – 2026/2027, Urban Development will prioritize and implement county spatial 

framework and guide development in collaboration with the directorate of county physical 

planning; complete valuation of its assets and capture new properties; upgrade municipal 

infrastructures through construction of roads, storm water drainage and sewer systems, 

installation of street lights, street beautification, public parks and amenities. It will also 

rehabilitate bus parks, and enhance collection and management of solid waste.    

 

Murang’a Municipality 

Sector Priorities for the MTEF Period 2024/25 – 2026/27 

During the MTEF period 2024/25 – 2026/27, Murang’a Municipality will prioritize following 

programmes/sub programmes/projects: 

 

Sub Programme Strategies/Priorities 

Programme 1: Urban Development 

Urban planning - Fast track approval of Murang’a Municipal By-laws 

- Review Integrated Strategic Urban Development Plan 

(ISUDP)for Murang’a Municipality based on the reviewed 

boundaries 

- Establish affordable housing scheme through PPP 

Urban Development - Upgrade 1.5 KM of town access roads to bitumen standards 

- Improve/upgrade 1 bus parks, 1 KM of street roads and 

walkways to bitumen standards 

- Improve 1 KM of pavements and drainage systems within the 

town CBD 

- Improve/renovate government houses under the 

management of the Municipality 

Programme 2: Solid waste Management 

Solid waste Management - Enhance implementation of Municipality Solid Waste 

Management Policy 

- Improve/Maintain Municipal dump site at Karii 

- Procure adequate litter bins, PPEs, boots and other gears 

- Designate and manage waste collection points 

- Engage private waste collectors 

- Train staff on waste management best practices 

- Capacity build stakeholders on waste management 

Programme 3: Social infrastructure and welfare 

Social infrastructure - Maintain and protect open spaces/social parks within the 

Municipality 

- Improve/upgrade Mjini social halls  

- Beautify social parks/open spaces within the Municipality 



54 

 

Programme 4: Public health services 

Public health services - Upgrade/improve County mortuary and Murang’a Level 

hospital mortuary  

- Manage and maintain Municipal cemetery and crematorium 

- Enhance inspection and licensing of food establishments 

- Enforce food safety laws and prosecute offenders 

- Enhance community health in collaboration with community 

health promoters 

Programme 5: General administration, Planning and Support Services 

Administration - Institutionalize Grievance Redress Mechanism 

- Institutionalize public participation 

- Develop framework for public private partnership 

- Engage additional technical staff in the various sections 

within the Municipality 

-  Review Municipal organizational structure in line with 

Urban Areas and Cities Regulations 2022 

- Provide adequate office space and infrastructure 

Support Services -  Increase inspection and licensing of quarries within the 

Municipality 

- Institutionalize and enforce OSHA standards  

- Undertake ESSIA and NEMA certification before initiating 

any project 

- Enforce NEMA, WaRMA and other environment regulations 

Programme 6: Performance Management 

Financial Management and 

Reporting 

- Train staff on public participatory processes, community 

score cards and report writing 

Economic Policy 

formulation, planning and 

reporting 

- Timely preparation and submission of Municipal Integrated 

Development Plan (IDeP), Strategic Plan, Municipal budget 

and other Municipal policy documents 

- Institutionalize public participation on strategic planning and 

budget process 

- Train staff on public budget process 

- Institutionalize framework for monitoring and evaluation, 

data dissemination and feedback  

- Establish municipal database/fact sheet 

Resource mobilization and 

revenue 

- Map all revenue streams 

- Fully automate revenue collection 

- Train staff on revenue management, best practices in 

financial management 

- Fast track approval of Municipal by-laws 

Information 

Communication 

Technology (ICT) 

- Complete automation of Municipality revenue streams 

- Digitize land documents 
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Kenol Municipality 

Sector Priorities for the MTEF Period 2025/26 – 2027/28 

During the MTEF period 2025/26 – 2027/28, Kenol Municipality will prioritize following 

programmes/sub programmes/projects: 

 

Sub Programme Strategies/Projects 

Programme 1: Urban Development 

Urban planning - Fast track development and approval of Kenol Municipal 

By-laws 

Urban Development - Upgrade 1.5 KM of town access roads to bitumen standards 

- Improve/upgrade 1 bus parks, 1 KM of street roads and 

walkways to bitumen standards 

- Improve 1 KM of pavements and drainage systems within 

the town CBD 

- Improve/renovate government houses under the 

management of the Municipality 

Programme 2: Solid waste Management 

Solid waste Management - Procure adequate litter bins, PPEs, boots and other gears 

- Designate and manage waste collection points 

- Capacity build stakeholders on waste management 

Programme 3: Social infrastructure and welfare 

Social infrastructure - Maintain and protect open spaces/social parks within the 

Municipality 

- Beautify social parks within the Municipality 

Programme 4: Public health services 

Public health services - Enhance inspection and licensing of food establishments 

- Enforce food safety laws and prosecute offenders 

- Enhance community health in collaboration with 

community health promoters 

Programme 5: General administration, Planning and Support Services 

Administration - Institutionalize public participation 

- Institutionalize Grievance Redress Mechanism 

- Develop framework for public private partnership 

- Engage additional technical staff in the various sections 

within the Municipality 

- Provide adequate office space and infrastructure 

Support Services -  Increase inspection and licensing of quarries within the 

Municipality 

- Institutionalize and enforce OSHA standards  
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- Undertake ESSIA and NEMA certification before initiating 

any project 

- Enforce NEMA, WaRMA and other environment 

regulations 

Programme 6: Performance Management 

Economic Policy 

formulation, planning and 

reporting 

- Timely preparation and submission of Municipal Integrated 

Development Plan (IDeP), Strategic Plan, Municipal budget 

and other Municipal policy documents 

 

 

Kangari Municipality 

Sector Priorities for the MTEF Period 2025/26 – 2027/28 

During the MTEF period 2025/26 – 2027/28, Kangari Municipality will prioritize following 

programmes/sub programmes/projects: 

 

Sub Programme Strategies/Projects 

Programme 1: Urban Development 

Urban planning - Fast track development and approval of Kangari Municipal 

By-laws 

- Review Integrated Strategic Urban Development Plan 

(ISUDP)for Kangari Municipality based on the Municipality 

boundaries 

Urban Development - Upgrade 1 KM of town access roads to bitumen standards 

under smart city programme 

- Improve/upgrade bus parks, street roads and walkways to 

bitumen standards 

- Improve pavements and drainage systems within the town 

CBD 

Programme 2: Solid waste Management 

Solid waste Management - Procure adequate litter bins, PPEs, boots and other gears 

- Designate and manage waste collection points 

- Train staff on waste management best practices 

- Capacity build stakeholders on waste management 

Programme 3: Social infrastructure and welfare 

Social infrastructure - Maintain and protect open spaces/social parks within the 

Municipality 

- Improve/upgrade social halls  

- Beautify social parks within the Municipality 

Programme 4: Public health services 

Public health services - Enhance inspection and licensing of food establishments 

- Enforce food safety laws and prosecute offenders 
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the department partners with large scale agro producers and processors, such as Kakuzi, Kevian, 

Sunny and, Delmonte. 

 

The following are the key priorities for the agriculture sector in the coming year: 

a) Enhancing agricultural productivity through the promotion of improved seed varieties, 

modern farming techniques, and access to credit for smallholder farmers. 

b) Strengthening market linkages and value chains for agricultural produce to ensure that 

farmers get fair prices and that their products reach wider markets. 

c) Supporting the development of agro-processing industries and value-addition 

enterprises to create more jobs and add value to agricultural produce. 

d) Improving the management and conservation of natural resources, including soil and 

water, to promote sustainable agriculture practices and mitigate the effects of climate 

change. 

e) Providing extension services to farmers in order to enhance their knowledge and skills 

in modern farming practices, pest and disease management, and post-harvest handling. 

 

These priorities will be supported by a budget allocation of KES 1.5 billion in the coming year, 

representing 10% of the total county budget. The County Government is committed to ensuring 

that the agriculture sector receives adequate resources to support its growth and development, 

as well as contribute to the overall economic well-being of the county. This will be implemented 

through programmes, sub-programmes and strategies as highlighted: 

 

Sector Priorities 

Programme Sub-programme  Strategies 

A. Agriculture (Crop) Sub Sector 

Administration, 

planning and 

support services 

General 

administration 

Renovation and 

equipping a smart 

registry 

• Provide farm input e–subsidy programme  

• Organize farmers into cooperative societies 

Food and 

Nutrition 

Security 

Farm Inputs, credit, 

and related Support 

Food pharmacies 

• Promote use of irrigated agriculture  

• Invest in irrigation agriculture 

• Promote production of drought tolerant/resistant 

crops as alternative food sources  

• Promote on-farm water harvesting and efficient 

water utilization technologies  

• Train farmers on appropriate food production, 

preparation, utilization and preservation 

technologies 

• Promote crop insurance for staple food crops 

(maize, bean in the county.   

• Promote home gardens and farm pharmacy in 

every ward 

• Operate plant clinics at the food farmacies and 

markets 
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Programme Sub-programme  Strategies 

• Train farmers on organic farming  

• Engage industrial attachment students and interns 

to food farmacies  

Cash Crops 

Development  

 

Mango, Avocado, 

Banana, macadamia 

and others 

development 

support  

 

Industrial crop 

development 

support   

• Promote and support production and value 

addition of THVC and oil crops (soybeans, 

cotton, sunflower in collaboration with 

processors and SMEs 

• Capacity building on safe use of Agro-chemicals 

• Establishment strategic pest and disease control 

unit 

• Strengthen collaborative research on new 

technologies  

• Review land use and land subdivision for 

agriculture and commercial purposes 

• Enhance access to farm inputs e.g., fertilizers, 

liming material  

• Organize and participate agricultural shows and 

trade fairs 

Capacity 

Building and 

Extension 

Services 

Agricultural 

Extension service  

Local, regional and 

national 

Agricultural shows 

and trade fairs 

• Support local farmer cooperatives to create 35 

hubs one in each WARD 

• Carry out rapid assessment on stakeholders’ roles 

and responsibilities in agricultural Value chains  

• Establish collaborative students and youth led 

Agriculture Extension programme  

• Train and register local youth to support 

communities in setting up the hubs. 

• Develop ICT based tools to achieve efficient data 

collection, analysis and information dissemination  

• Build Institutional Capacity and ownership of 

Farm Hub 

• Recruit and train agricultural extension officers  

• Use ICT in agricultural extension service delivery 

National 

Agricultural and 

Rural Inclusive 

Growth Project 

(NARIG) 

National 

Agriculture Rural 

Inclusive Growth 

Project (NARIGP) 

NAVCDP (National 

Agricultural Value 

Chain Development 

Project) 

• Provide famers with quality farm inputs 

• Promote soil testing and fertility management  

• On farm soil and water conservation 

 

Agriculture 

Sector 

Development 

Support 

Agriculture Sector 

Development 

Support Program 

• Capacity build farmers on appropriate and 

efficient agricultural practices and technologies 
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Programme Sub-programme  Strategies 

Programme 

(ASDS 

B. Livestock Development Sub Sector 

Livestock 

Resources 

Management 

and 

Development 

Administration 

Services 

Dairy production 

Fodder Production 

Livestock 

Development  

Strategic animal 

products food 

security 

Emerging Livestock 

Promotion 

Livestock Products 

Value Addition and 

marketing 

• Resource mobilization for livestock extension 

services 

• Recruit livestock extension staff to cover all 

county wards and replace retirees  

• Promote use of ICT in extension service delivery. 

• Collaborate with livestock extension service 

stakeholders. 

• Create a critical mass of livestock extension 

providers through Farm Hubs. 

• Promote and support creation of value addition 

centres and cottage industries.  

• Promote on-farm and off farm storage and 

transport facilities 

• Capacity build on post-harvest losses and spoilage 

of livestock products and management 

• Train farmers on record keeping at farm level.  

• Register animals with Kenya Stud Book and breed 

associations to increase livestock value 

• Develop a livestock database to keep farmers and 

livestock data and information in a data 

management system for farm identification and 

traceability 

C. Veterinary Subsector  

Veterinary 

administration 

planning and 

support services  

Administration 

Services 

Infrastructure 

 

• Improve on staff to farmer ratio 

• Semi-automation of veterinary services  

• adequate facilitation of staff 

• recruitment of new staff to replace those who 

have retired or have left service due to natural 

attrition. 

• Refresher courses. 

• Training our field officers on quality data 

collection, submission and analysis. 

• Create a knowledge bank with open data access. 

• Quality data collection, analysis and use. 

Veterinary 

Disease and Pest 

Control 

Livestock 

Vaccination 

Disease 

Surveillance, 

Monitoring, and 

County One Health 

• Well-timed diseases reporting, vaccinations, 

controlled movement of animals into the county. 

• Customize existing disease control regulations and 

acts. 

• Managing the population of stray dogs 

• Sensitize farmers on good dog ownership 

practices 
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Programme Sub-programme  Strategies 

Pest control (Ticks, 

Tsetse fly and 

Mosquitoes 

Laboratory Services 

• Quick response to disease outbreaks 

Livestock 

Breeding 

Artificial 

Insemination 

services 

• Subsidized breeding material—Artificial 

insemination 

Veterinary 

Extension 

Veterinary Animal 

Health Extension 

Services 

Farmers outreach 

program 

• Collaboration with private practitioners to reduce 

cost of service to farmers 

• Introduction of disease reporting clinics during 

market days in all sub-counties. 

• Veterinary extension through farm visits, barazas 

and radio talk show on county animal health. 

Veterinary 

Inspectorate 

services  

Compliant input 

service providers 

and facilities 

Capacity Building 

and training on 

animal product and 

Anti-Microbial 

Resistance (AM 

Meat Inspectorate 

facilities and 

services 

• Improved supervision and regular analysis of 

input accessing our market. 

• Inspection of farm input premises i.e., agro vets 

and feed manufactures. 

• Sensitize traders on new technologies in meat 

preservation 

• Sensitizing traders on value addition e.g., Mincing 

of meat 

• Construction of biogas units at our slaughter 

houses. 

• Install hygienic blood collection chambers 

• Market infrastructure for live animals in Makuyu 

Sub- County by construction of live animal 

market 

• Renovation and upgrading of Makuyu slaughter 

house to an export slaughter house 

• Compliant input service providers and facilities 

• Reduced abuse and misuse of veterinary medicine 

via regulation of veterinary drug dispensation. 

• Adherence to laid rules and regulations in meat 

inspection 

Hides and Skin 

Development 

Hides and skins 

development 

• Form leather trades cooperative  

• Construction of a tannery at the same area with 

Makuyu slaughter house 

• Sensitize frays on the best way to handle this by-

product at slaughter points. 

D. Fisheries subsector 

Aquaculture 

Development 

program 

Aquaculture 

development (Fish 

farming) 

• Access to quality fingerlings  

• Access to quality fish feeds available through 

farmer co-operatives 
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Programme Sub-programme  Strategies 

Departmental fish 

farm and Hatchery 

development 

• Promote water harvesting technologies  

• Promote good aquaculture practises  

Fish quality 

assurance, Value 

Addition and 

Market 

Development  

Development of 

fish marketing 

Fish quality 

assurance 

• Promote fish marketing and value addition 

through fish farming co-operatives 

• To disseminate aquaculture value chain 

information to value chain actors 

• To enforce established fish quality assurance 

regulations, IOE standards for fish processing 

other international guidelines (for all fish product  

• Promote fair fish trade regulations trade 

conventions/agreements  

• Improve marketing infrastructure, such as cold 

storage, by supporting producer organizations 

and information on fish markets  

• Develop local market for our aquaculture 

products (to stimulate demand through 

agricultural trade fairs, agricultural shows, field 

days, and “Eat more fish campaigns”. 

• Promote diversification and value addition of 

aquaculture products  

• Prepare, publish, and regularly monitor guidelines 

on the implementation of quality standards of 

aquatic products to protect the public health as 

well as improve acceptability of aquaculture 

products. 

• Promote fish producers branding their fish 

products in order to aces better prices. 

Management of 

capture and 

conservational 

Fisheries 

development 

program 

Development of 

capture and 

recreational 

fisheries  

 

• Use of technologies that ensure water and 

environmental resources are sustainably managed 

like water recycling.  

• Develop regulations applicable fisheries policy 

and fisheries regulations controls for aquatic bio-

security 

• Conduct monitoring control surveillance surveys 

on major water bodies in the county  

• Promote stocking of appropriate fish species in 

county waters to increase fish production in over 

fished water bodies. 

• Conform to wetland and watersheds 

conservation standards appropriate legislation 

and regulations in place  
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Programme Sub-programme  Strategies 

• Continuous monitoring control and surveillance 

of fisheries resources and publish data that are up 

to date 

Administrative 

support and fish 

farming 

extension 

support services  

Administration 

Services 

Personnel Services 

• Promote the use of ICT technology in order to 

make farmers access fish market and fisheries 

extension services   

• Recruitment of staff in the fisheries sub sector to 

all sub counties  

• Support fish farmer trainings, on farm demos and 

field demonstrations, capacity build producer 

organizations  

• Promote collaboration among sector stakeholder 

doing similar programs  

• Support the mobility of fisheries extension staff 

with vehicles, ICT gadgets, motor cycles and 

improve work environment (Offices at sub 

counties 

E. KATC Mariira ATC 

Farmers, Staff 

and Stakeholders 

Capacity 

Building and 

Development 

Program 

Farmers, staff and 

stakeholders 

training at KATC 

 

• Jointly with Murang’a University of Technology, 

develop SLAE aligned academic curriculum to 

include agribusiness incubation technology and 

extension Farm Hubs 

• Build and enhance partnership between Murang’a 

University of Technology, KATC Mariira, JKUAT, 

KALRO and the private sector to initiate 

agribusiness practices 

• Hold residential and non-residential trainings 

• Make agricultural motivational talks in schools 

and colleges to create positive attitude and 

perceptions towards agriculture    

• Participatory research and trainings  

• Partner with Murang’a University of Technology 

and other research institutions and innovators in 

promotion of adaptive technologies to farmers 

• Provision of land for research and on farm trials 

• Hold collaborative trainings and exhibition on 

adaptive technologies 

• Establish of training crops demo plots  

• Hold exhibition and field days 

Promotion of 

market access 

and nutritional 

security 

Increased crops and 

livestock 

productivity, 

refurbished 

institution and 

• Conduct farmers’ outreaches, open days and 

training tours 

• Conduct tailor made youth trainings 

• Provision of training facilities to other 

stakeholders  
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d) The unstable macroeconomic conditions of high inflation, declining and volatile currency, 

and rising interest rates have the potential to run countercyclical to the objectives of the 

County Government of ensuring economic empowerment of its citizenry. 

e) Reduced financial support from evelopment patners has the risk of triggering 

reprioritization of projects nad programmes 

 

 

The County will remain alert to any of these risks and put adequate mitigation measures. 

 


