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COUNTY VISION AND MISSION

VISION

A secure, cohesive and industrialized County

MISSION

To formulate citizen-oriented policies, promote sustainable socio-economic and
technological development
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Hyogo Framework of Action NAIROBI, KENYA

Household

Human Immunodeficiency Virus/Acquired Immune Deficiencies Syndrome
Information Communication Technology
Internally Displaced Persons

Independent Electoral and Boundary Commission
Information, Education and Communication
Income Generating Activities

Information Technology

Kenya Demographic Health Survey

Kenya Forest Service

Kenya Integrated Household Budget Survey
Kenya National Bureau of Statistics

Kenya Population and Housing Census

Kenya Wildlife Service

Local Authority Transfer Fund

Local Government

Millennium Development Goals

Ministry of Agriculture

Ministry of Education

Ministry of Public Works

Ministry of Roads

Ministry of State for Special Programme
Ministry of Devolution and Planning

Medium Term Expenditure Framework
Medium Term Plan

National Aids Control Council

National Cereals and Produce Board

National Environment Management Authority
Non-Governmental Organizations

National Integrated Monitoring and Evaluation System
Older Persons Cash Transfer

Orphans and Vulnerable Children Cash Transfer
Participatory Monitoring and Evaluation

Project Management Committee

Prevention of Mother to Child Transmission
Rural Electricity Programme

Roads Maintenance Levy Fund

Rift VValley Water Service Board

Savings and Credit Cooperative Society
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SMES Small and Micro enterprises NAIROBL, KENYA
SRA Strategy for Revitalising Agriculture

SWG Sector Working Groups

SWOT Strengths, Weaknesses, Opportunities and Threats Analysis

TBA Traditional Birth Attendant

TOWA Total War against Aids

VCT Voluntary Counselling and Testing

WRMA Water Resources Management Authority
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therefore identified several strategies to be applied in achgyl
revenue generations for continued social-economic development.

e |t is expected that increased participation by a wide cross-section of the people
during identification, planning, implementation, monitoring and evaluation of

projects and programmers will contribute greatly towards the achievement of the key
goal of devolution.

H.E. K. MBUGUA, CBS, OGW.
GOVERNOR
NAKURU COUNTY
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Finally, I would like to thank the staff of the County Development Planning Office and
those in the County Secretary’s Office, for their contribution in the preparation and sending
invitations and other information to stakeholders.

To all that were involved, | say thank you very much, and at the same time wish to
acknowledge that the greater challenge lies in the actual implementation of the CIDPs and
the Constitution of Kenya 2010 as well as contribution towards the achievements of the
Kenya Vision 2030.

JOSEPH MOTARI
COUNTY SECRETARY
NAKURU COUNTY
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estimated eligible voting population of 819,089 as at 2012. The co
one Municipality.

The county population projection in 2012 is estimated at 1,756,950, comprising of 881,674
male and 875,276 females with a population density of 234 per square kilometre. With a
county population growth rate of 3.05% per annum the population is projected to increase
further to 2,046,395 in 2017 assuming constant mortality and fertility rates. The county
population is predominantly youthful with about 51.87% aged below 20 years and about
71.63% of the total population aged below 30 years. The labour force is estimated at
968,745 in 2012 comprising 484,378 males and 484,366 females. About 62% of the total
population is in the rural areas. The rate of unemployment is 24%.

The road infrastructure can be described as 20% good, 35% fair and 45% poor. This shows
the need for more robust strategies in improving road network to promote agriculture and
improve connectivity between regions. About 34% of households use electricity for
lighting. The percentage is expected to rise upon implementation of a major flagship project
on geothermal power production at Olkaria, Ol Doinyo Eburru and Menengai crater.

As regards ICT, approximately 75% of the households own mobile phone while mobile
network coverage is at 91% increasing the potential for mobile data services. Computer
based Internet services are mostly in urban areas. There are at least ten banks that provide
financial services with numerous micro-finance institutions and insurance companies. In
addition there are 1804 Savings and Credit Co-operative (SACCO) to supplement the
services offered by the banks and to empower members through lending.

About 72.5% of lands in the county have title deeds. Less than 20% of the households in the
county are considered to be landless. The Acreage under food crops and cash crops in
Nakuru County is 243,711.06 (Ha) and 71,416.35 (Ha) respectively. The average farm size
for cash crops and food crops per household is 0.77 ha. The main modern storage facility in
the county is Silos which are properties of NCPB. Dairy farming under zero grazing system
is emerging as an important economic activity due to diminishing land size, favourable
weather environment and ready market for milk. About 0.09% of the area is considered to be
gazetted forest.

There are three national parks within Nakuru County namely, Mt. Longonot National Park,
Hells Gate National Park and lake Nakuru National Park. The county is estimated to have
about 220 tourism related hotels with a capacity of 12,000 beds. Tourism is an important
sub-sector in the development of the county. However, the county fortunes in tourism might
be adversely affected by the widespread changes in climate. Extremities in weather
conditions have led to reduction in volume of river flows and caused serious decline in water

Nakuru County Integrated Development Plan, 2013 15
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levels in Lake Nakuru, Elementaita and Naivasha threatening the juture
major tourist attractions. Changes in climate also has huge ramification in agricultural and
rural development sector.

A large proportion of the population (66.3%), travel for more than five kilometres to access
the nearest health facility while about 35.5% take between 1-4 minutes to fetch drinking
water. The pre-school enrolment is at 53,415 (Boys 27,403, Girls 26,012) in 1120 centres.
The total enrolment in Primary Education stands at 332,920 (Boys 167,916, Girls 165,004)
in 901 schools while enrolment in Secondary Education stands at 71,262 (Boys 36,144,
Girls 35.118 in 291schools. The literacy level in Nakuru County is 79.7%.

The CIDP (2013-2017) further describes a brief analysis of the major social economic
development challenges that the county faces namely; high level of insecurity, high poverty
levels, poor infrastructure, educational needs, high rates of accidents, rural urban migration,
and inaccessibility of health services and inadequate energy supply. It also provides an
exposition of cross cutting issues in the county namely; poverty and unemployment,
environmental pollution, global warming & climate change, gender inequality, disaster
management, HIVV/AIDS, youth, people with disabilities and ICT, Disaster management. A
SWOT analysis of each cross cutting issue is provided. Further the chapter two has offered a
matrix giving an analysis of development issues, causes, development objectives, immediate
objectives and potential strategic policy thrusts.

In addition, the document has presented a spatial framework within which development
projects and programmes will be implemented. Spatial planning identifies development
projects and programmes and locates them on specific geographic areas in a county or
territory. Spatial plans shall be prepared on the basis of this document and they shall also
display the necessary coordination between various sectors, e.g. transport networks and their
relationship to agricultural production and markets; industrial areas and energy projects that
supply them; zoning of urban-versus-rural areas; public facilities and private home
developments, etc. In addition, the proposed spatial plans will include economic, social and
governance dimensions of this Integrated Development Plan.

The CIDP (2013-2017) has demonstrated the important linkage between the County plans,
Constitution of Kenya 2010 and other existing development plans. The development of this
CIDP is a product of devolution which is as a result of two tier governance system (with
National and County Government) under the Constitution. Kenya’s Vision 2030 and its
current Medium Term Plan (2013-2017) have inspired the theme of the CIDP of moving
“Towards a Globally Competitive and Prosperous Kenya”. This plan has as well
acknowledged the importance of County to County partnerships in managing Cross-

Nakuru County Integrated Development Plan, 2013 16
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boundary ecosystems and well other cross boundary projects. Furth
an in-depth linkage with the Millennium Development Goal (MDG) by providing a status
achievement and relevant indicators for each of the eight MDG goals. It is expected also
that the preparation of other Sectoral and Urban plans within the County shall be on the
basis of this CIDP (2013-2017).

Further the CIDP (2013-2017) has described the institutional framework that will guide
implementation of the proposed projects and programmes herein. A diagrammatic
organisational flow chart illustrates how various departments within the County government,
County Assembly the National government, other Semi-Autonomous Government agencies
as well as the Community shall operate in unison during implementation. By identifying the
role of each stakeholder therefore, duplication and wastage of resources is expected to
reduce.

The CIDP has also endeavoured to illustrate the overall resource mobilisation framework.
The Medium Term Expenditure Framework is expected to guide the process of policy
making, planning and budgeting over a several fiscal years. The cumulative County budget
expenditure for both capital and recurrent expenses was estimated at Ksh. 102,318,835,337
for the 2013-2017 plan period. On the other hand the County revenues sources are projected
to raise a total of Ksh. 67,604,388,202 over the five year plan period from both internal
sources and from the National government. This amount is exclusive of Donor commitments
and Public Private Partnerships. The County therefore experiences a resource gap of slightly
over Ksh 35 billion. Strategies to attract external funding and reduce the budget deficits have
been made. This will include putting in place prudent financial management, expenditure
prioritisation, and effective and efficient asset management as well as seeking donor
partnerships in project/programme implementation.

In addition the proposed projects and programmes were arranged with regard to 9 MTEF
budget sector working groups. These MTEF sectors included Agriculture and Rural
Development; Energy, Infrastructure and ICT; General Economic Commercial and Labour
Affairs; Health; Education; Governance, Justice, Law And Order; Public Administration &
Internal Relations; Social Protection Culture And Recreation; and Environmental Protection,
Water and Housing. The respective sector vision and mission was included as well as the
County specific response to the Vision and Mission though the identified projects and
programmes. Further each sector has identified ongoing and prioritised new projects to be
implemented in the five year plan. Flagship projects relevant to the county have also been
identified.

Nakuru County Integrated Development Plan, 2013 17
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the source of Njoro River that drains into Lake Nakuru which is inffabjted
making it one of the premium tourists attraction site in Kenya.

The forests in Nakuru County viz-a-vis, Menengai Crater, Mbogoini, Solai, Mau, Bahati,
Subukia, Eburru and Dundori) are a major source of timber and firewood as well as
providing employment to high number of the county population. The same forests generate
income for the government in form of revenue from saw millers. The forest and the high
altitude also influence climate condition in the county resulting to wet conditions suitable for
agro-based economic activities. The climatic conditions are also favourable for micro-
organisms that catalyses the decomposition of organic matter thereby enriching the soil that
support agricultural activities especially dairy and crop farming enabling the county to be
almost food sufficient. Mau forest is also home to the indigenous Ogiek community.

Underground hot springs in OlKaria are an important source of geothermal power that
serves not only the county but also provides power supply to the national grid. Further
explorations are underway at Menengai Crater and Ol Doinyo Eburru with a view to
generating more electricity.

The foregoing demonstrates the need to protect the county’s ecological systems upon which
life depends. The resources, if exploited in an optimal and sustainable manner, will propel
the county to attaining the Millennium Development Goals and Vision 2030.

1.2.3 Climatic Conditions

The climate of Nakuru County is strongly influenced by the altitude and physical features.
There are three broad climatic zones (I1, 111 and V). Zone Il covers areas with an altitude
between 1980 and 2700 m above the sea level and receives minimum rainfall of 2000mm
per annum. This zone covers Upper Subukia, Rongai and Mau Escarpment. Zone Il
receives rainfall of between 950 and 1500 mm per annum and covers areas with an altitude
of between 900-1800m above sea level. This zone covers most parts of the county and is the
most significant for agricultural cultivation. Zone 1V occupies more or less the same
elevation (900-1800m) as Zone Ill. However, it has lower rainfall of about 500-1000mm per
annum. This zone dominates Solai and Naivasha.

The county has a bimodal rainfall pattern. The short rains fall between October and
December while the long rains fall between March and May. Temperatures in the county
ranges from a high of 29.3°C between the months of December, January, February, and part
of early March to low temperatures of up to 12°C during the month of June and July. Molo
and Kuresoi Sub-Counties are relatively cold while Naivasha, Gilgil and parts of Rongai
Sub-County experience extreme hot weather. However with the deforestation experienced in
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1.3.2 Political units (Sub-counties, electoral wards) NAIROBL KENYA

The county is divided into 11 constituencies namely; Naivasha, Gilgil, Nakuru town West,
Nakuru Town East, Rongai, Bahati, Subukia, Njoro, Molo, and Kuresoi North and Kuresoi
South. In total Nakuru County have 55 electoral county wards. Table 2 below shows the
constituencies, size of the county wards and the population size per ward.

Table 2 : County Electoral Wards by Constituency

Constituency County Ward Areain KM? POE‘;L"’J}ES,[?O[%? L
Njoro Constituency 713.3 208359
Mau Narok 159.3 40026
Mauche 184.5 38461
Kihingo 97.64 30059
Nesuit 75.2 15238
Lare 72.2 20180
Njoro 124.46 64881
Molo Constituency 478.79 140584
Mariashoni 345.5 14070
Elburgon 97.09 49074
Turi 77.08 28750
Molo 58.2 48690
Naivasha Constituency 1685.8 253224
Biashara 64 17728
Hellsgate 91.2 44297
Lakeview 16.2 22688
Maimahiu 544 33662
Maeilla 427.8 31100
Olkaria 3455 28738
Naivasha East 90.9 23594
Viwanda 105.8 51418
Gilgil 1348.4 171838
Gilgil 84.3 53780
Elementaita 213.1 31073
Mbaruk/Eburu 621 37728
Malewa West 274.1 24759
Murindat 155.9 24499
Kuresoi South 583 130413
Amalo 87.6 23822
Kapsimbweywo 163.4 32931
Kiptagich 114 29592
Tinet 218 44068
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Constituency County Ward Area in KM Projections)
Kuresoi North 559.7 140146

Kiptororo 241.6 42467
Nyota 174.2 44574
Sirikwa 63.4 19253
Kamara 80.5 33851
Subukia 390.71 106737
Subukia 89.11 23895
Weseges 172.7 38303
Kabazi 128.9 44538
Rongai 1049.1 147017
Menengai West 118.7 31499
Soin 292.5 28209
Visoi 204.9 35438
Mosop 197.2 30556
Solai 235.8 21315
Bahati 3754 162985
Dundori 54.9 27471
Kabatini 62.1 33473
Kiamaina 52.1 35412
Lanet/Umoja 50.2 31646
Bahati 156.1 34983
Nakuru Town West 251 172013
Barut 1955 7661
London 20.9 26643
Kaptembwa East 5.1 79480
Kapkures 26 10118
Rhoda 1.1 27787
Shaabab 2.4 20323
Nakuru Town East 74.3 177560
Biashara 19.6 40576
Kivumbini 25.9 23244
Langalanga 2.6 36554
Menengai 26.2 37198
Nakuru East 23.3 39988

Source: Source: Kenya National Bureau of Statistics, 2013
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Table 3: Population Projections by Gender and Age Cohort

Age 2,009 2,012 2,015 2,017
Cohort (Census) (Projections) (Projections) (Projections)
Male Female | Total Male Female | Total Male Female | Total Male Female | Total

0-4 123,431 119,481 | 242,912 |135,258 [ 130,929 | 266,187 |148,218 |143,475|291,692 |157,540 |152,499 |310,039

5-9 115,809 |112,534 (228,343 |126,905 |123,317|250,222 |139,065 |135,132|274,198 |147,812 |143,632 |291,444

10-14 {100,848 {98,881 |199,729 |110,511|108,355 218,866 |121,100 118,738 |239,837 |128,717 |126,206 |254,923

15-19 |81,571 |79,088 |160,659 |89,387 |86,666 |176,053 |97,952 [94,970 [192,922 |104,113 |100,944 |205,056

20-24 (80,126 |89,267 |169,393 |87,803 |97,820 |185,624 |96,216 |107,193|203,410 |102,268 |113,935 |216,204

25-29 71,514 |75973 |147,487 |78,366 |83,252 |161,619 |85875 [91,229 [177,105 |91,276 96,968 188,244

30-34 |58,427 |55,358 |113,785 |64,025 |60,662 |124,688 |70,160 |66,475 |136,635 |74573 70,656 145,229

35-39 | 47,090 |44,445 |91,535 51,602 |48,704 |100,306 |56,546 |53,370 |109,917 |60,103 56,727 116,830

40-44 32,540 |30,430 |62,970 35,658 | 33,346 |69,004 39,075 |36,541 |75,615 41,532 38,839 80,371

45-49 27,651 |26,167 |53,818 30,300 | 28,674 |58,975 33,204 | 31,422 |64,625 35,292 33,398 68,690

50-54 |18,297 |17,441 |35,738 20,050 |19,112 |39,162 21,971 | 20,943 |42,915 23,353 22,261 45,614

55-59 13,938 |13,117 |27,055 15,273 | 14,374 |29,647 16,737 | 15,751 |32,488 17,790 16,742 34,531

60-64 (10,871 |10,728 |21,599 11,913 | 11,756 | 23,669 13,054 |12,882 |25,936 13,875 13,693 27,568

65-69 |7,202 8,142 |15,344 7,892 (8,922 |16,814 8,648 |9,777 |18,425 9,192 10,392 19,584

70-74 |5,637 5,818 |11,455 6,177 6,375 |12,553 6,769 6,986 |13,755 7,195 7,426 14,621

75-79 | 3,424 3,884 |7,308 3,752 |4,256 |8,008 4,112 |4,664 |8,776 4,370 4,957 9,328

80+ 5,807 7,699 | 13,506 6,363 8,437 |14,800 6,973 |9,245 16,218 7,412 9,827 17,238

Age NS | 399 290 689 437 318 755 479 348 827 509 370 879

Total |804,582 | 798,743 |1,603,325|881,674 | 875,276 | 1,756,950 | 966,154 | 959,142 | 1,925,296 | 1,026,924 | 1,019,471 | 2,046,395

Source: Kenya National Bureau of Statistics, 2013

The county population growth rate is estimated at 3.05 percent as per 2009 National
Population and Housing Census. The high population growth rate has created a
predominantly youthful population with about 51.87 percent of the population being less
than 20 years of age and about 71.63 percent of the population less than 30 years of age.
The implication of a large youthful population is that it will exert pressure on the existing
resources. The county should promote facilities and services to meet the economic and
social needs of the youth. In this regard the county government needs to initiate deliberate
programmes aimed at youth empowerment for instance Small and Medium Enterprise Parks
as well as training youths in technical and professional programmes. The observable decline
in population of higher age group indicates a lower life expectancy. Developing a strong and
affordable healthcare system and other socio-economic factors that improve the quality of
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Primary School Going Age Group (6-13 years): The population of primary school going
age is expected to increase from 376,360 pupils in 2012 comprising of 189,826 boys and
186,534 girls to 438,363 comprising 221,099 boys and 217,264 girls by 2017. This
represents an increase of 62,003 pupils representing 16.47per cent. This significant growth
will certainly increase stress on the achievement of Universal Primary Education (UPE) as
envisaged by MDG 2 (Universal Primary Education). The increase of primary school going
age will necessitate need for increased investments in education facilities and services to
cope with the growing demand.

Secondary School Going Age Group (14-17 years): With the government initiating
subsidized secondary education programme in 2008, it is expected that there will be a high
transition and retention rates in secondary schools. The population of secondary school age
children stands presently at 147,173 (2012 Projections). With the county population growth
rate of 3.05 per cent per annum, this number is expected to rise to 171,418 by 2017. The
development implication is that more resources should be committed to expanding
secondary educational infrastructure and on hiring of personnel. There will be need for
construction and equipping of more youth polytechnics. This will ensure that those who do
not get access to secondary schools will be able to continue with their education.

Age 15-29 (Youth) From Table 4 the youthful population estimated at 512,337 in 2012 is
expected to increase by 9.6per cent in three years to reach 561,428 in 2015. This increase in
youthful population will necessitate a matching improvement in the economy so that more
youth can be engaged in social economic activities. In addition there will be need to invest
in colleges and tertiary institutions to enable improved transition from both primary and
secondary education leavers.

Female Reproductive Age Group (15-49 years): Females in the reproductive age group
are projected to increase from 439,124 in 2012 to 511,467 in 2017. This large number of
women in their child—bearing age will exert pressure on maternal and child health facilities
and services unless measures are taken to control the high fertility rate. This calls for the
provision of adequate health infrastructure, equipment/facilities and personnel to ensure
healthy reproductive life for the women and good health for the children.

Labour Force Age Group (15-64 years): The County’s labour force is expected to increase
from 968,745 persons in 2012 to 1,128,338 persons in 2017. Given a labour force population
which is more than half of the total population, measures will need to be put in place to
provide adequate employment opportunities; in compliance with gender provision in the
Constitution of Kenya, 2010.
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Aged Population (65+): This group is projected to grow to 57,174 in 2015 and further to
60,771 in 2017 representing an increase of 9.6per cent in the next three years and 16.5per
cent in the next five years. This implies that dependency ratio will increase and the same
will exert pressure on active labour force population. The government will need to enhance
the current cash transfer programme for the aged as well as undertake prudent pension
reforms.

1.4.2 Urban Population

The Urban Areas and Cities Act 2011 defines a Municipality as those areas whose
population is at least 250,000 residents as at the time of the last population and housing census
and has an integrated development plan among other requirements. Going by these key
requirements, only Nakuru town qualifies to be a municipality in the county. Nakuru
municipality had a population of 307,990 in 2009 and is expected to reach 393,101 in 2017
as shown in Table 4. The Act further requires a town to have a population of at least 10,000
residents at the time of the last census.

Table 5 shows the population projections across towns and urban centres in the county. Five
urban areas meet the requirements. They include Naivasha, Mai Mahiu, Molo, Njoro, and
Gilgil. The same has been disaggregated in terms of gender. Other unclassified urban centres
with significant urban populations include Subukia, Olenguruoni, Bahati, Rongai, Salgaa,
Dundori and Mau Narok, In most urban centres and towns, the demographic trends seem to
take a gender perspective as more men than women reside in urban areas. This is partly
explained by the fact that men who mainly are the breadwinners in the family migrate to
urban areas for better prospects. However, the trend is not fully uniform as Subukia, Bahati,
Dundori and Molo Suggests.

Urban Population projections describe a significant growth in towns for instance Molo and
Gilgil will have 39,118 and 42,380 respectively in the year 2015 representing a 20 per cent
growth. This density can be attributed to growing social economic activities in the towns,
rural-urban migration and tribal violence in the case of Molo town. The county will need to
provide more social amenities as well as strengthening peace building efforts in areas
affected by violence.
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reliable, secure and sustainable energy services for national developm
infrastructure in the county is road and railway.

1.6.1 Road and Rail Network

Statistics shows that approximately 911.9 Km of roads in the county have bitumen surface,
1,110.8Km are of gravel surface and 2,326.6Km of earth surface. The Nairobi — Uganda
highway runs across the county thus promoting cross-border interconnections within the three
East African countries. The county has a large network of unclassified roads that are maintained
through funds disbursed from various agencies including County Government, Kenya Urban
Roads Authority, Kenya National Highway Authority, Kenya Rural Roads Authority and
Constituency Development Fund.

The county has a railway line length of 192 Km connecting major urban areas of the county
namely; Naivasha, Gilgil, Nakuru, Njoro, Molo and Rongai. It has ten railway stations serving as
drop/ collecting points for agricultural and industrial good as well as providing public transport
from Nakuru to the Mombasa via Nairobi and Nakuru to Uganda via Eldoret, Kisumu, Busia and
Malaba.

The major hindrance to opening up of new roads and maintaining the existing roads in the
county is scarce resources required to support capital intensive programmes. As a result, the road
network in the county is sparsely interconnected, particularly in the expansive rural areas. This
poor state of roads and bridges particularly during rainy seasons has been a major challenge
facing agriculture and health sectors with regards to transportation of farm produce and
accessibility of health services. The poor road network also hinders effective and efficient patrol
by security agencies.

Most Rural access roads in the county are impassable
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1.6.2 Posts and Telecommunications

Information and Communication Technology (ICT) is a vital sub-sector necessary for the
county’s development. Growth in this sub-sector has seen a significant rise in mobile phone
services offered by Safaricom, Airtel, Orange Kenya and Yu. Estimates from the 2009
Population and Housing Census indicate that approximately 75 per cent of households in the
county own a mobile phone. Mobile network coverage in the county is at 91 per cent. However,
landline connectivity and post office presence is low at 1.3 per cent and 12 per cent respectively.
This is partly related to vandalism and the rising competition from wireless communication. It is
worthy to note that a number of government departments have adopted e-government leading to
installation of requisite ICT equipment in offices. The county government plans to adopt an
integrated electronic system for all its services including revenue collection. It is envisaged that
all Sub-Counties will have a fully equipped Sub-County Information and Documentation Centre
(DIDC) as nerve centres for information.

Cyber cafes have enhanced access to internet for the literate population especially in urban areas.
Money transfer has been made easier with the introduction of Posta Pay, Airtel Money, Orange
Money, Yu Cash and M-PESA services. The county has a strategic telecommunication
equipment factory situated in Gilgil Township.

1.6.3 Financial Institutions

Nakuru County is served by a network of major financial institutions. There are a least ten major
banks which include Kenya Commercial Bank, Standard Chartered bank, Equity bank, National
Bank, Commercial Bank of Africa, Family Bank, Co-Operative Bank, Barclays Bank, Post Bank
and Trans-National Bank. In addition, there are numerous Micro-finance institutions including
Faulu Kenya, Kenya Women Finance Trust and K-Rep that have set offices in various towns.
Furthermore, Equity Bank and Co-operative Banks have decentralised banking services to the
local level through established agency banking. The presence of 1,804 Savings and Credit Co-
operative (SACCO) supplements the services offered by banks and also empowers its members
through offering credit services. Major insurance companies have also opened branches in major
towns in the county.

1.6.4 Education Institutions

The education sector has performed well in the implementation of the Free-Primary Education
policy and Subsidised Secondary fees policy. The sector is critical in the development of skilled
manpower and human resource capacity necessary for growth and development of the county.
The sector comprises of 1,120 ECD centres, 717 public Primary Schools, 350 Secondary
Schools, 1 Public University namely Egerton University, 1 Private University namely Kabarak
University, several Public and Private university campuses and a number of tertiary colleges
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including, Kenya Institute of Management, Rift Valley Institute of Tecljn
Institute and Kenya Medical Training Institute (KMTC).

However, there are major concerns in the county such as access and affordability of post-
secondary education, inadequate physical infrastructure and low staffing levels. Some sections of
the county are also hardship areas hence have hampered sustained existence of education
institutions. The displacement of students, teachers and parents as well as the destruction of
schools during post-election violence in 2008 has also been a major set -back for growth in this
sector.

1.6.5 Energy Access

The 2009 Population and Housing Census indicate that 139,430 in Nakuru County households
were using electricity for lighting, which translate to 34 per cent of the households. However,
85.7 per cent of these connections are in the urban areas. It is also worth to note that lantern and
tin lamp are a common source of lighting in the rural areas accounting for 36.1 per cent and 25.3
per cent of the rural households respectively.

Nakuru County occupies a strategic geographical location at the flour of the Rift Valley which
has seismic activities and therefore promotes the production of geothermal power at Olkaria,
Menengai Crater and Ol Doinyo Eburru geothermal projects. Exploiting the full potentials of
geothermal energy shall hugely improve the realisation of affordable energy and reduce over-
reliance on hydro-power which is susceptible to climate change.

Menengai, Thursday May 12, 2011

Geothermal Energy Power Project at Menangai.
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Geothermal Energy Power Project: There is a big potential for geothermal power production in the
county.

1.6.6 Markets and Urban Centres

During the 2009 Population and Housing Census thirteen (13) towns in Nakuru County were
enumerated as Urban Centres. These include Nakuru Town, Naivasha, Mai Mahiu, Molo, Mau
Narok, Olenguruoni, Njoro, Rongai, Salgaa, Dundori, Bahati, Subukia, and Gilgil. The total
population in these urban areas is 667,252.

According to the Urban areas and Cities Act 2011, town has a “Population of at least ten
thousand residents according to the final gazetted results of the latest population census carried”.
In this regard the main towns in the county include Molo, Njoro, Gilgil, Mai Mahiu and
Naivasha. Under this classification Nakuru town is the only Municipal town with a population
exceeding two hundred fifty thousand. There are more Urban centres below the classification
under the Urban and Cities Act 2011 and they too, constitute the urban population in the county.
Cumulatively, these centres had a population of (Male 335,712, Female 331,539) and in 2012 the
population is projected to reach 777,176 (Male 391,018, female 386,158) by 2017.

As per the 2012 projections, the urban population accounts for 38 per cent of the total population
in the county. This is a high percentage considering the significant populations of the urban
centres mentioned above. This situation is attributable to rural-urban migration associated with
availability of relatively better infrastructure and employment opportunities in the urban areas.
Rural-urban migration in the county was also aggravated by the post-election-violence
experienced after the December 2007 general election. This was especially the case in Molo and
Nakuru towns. The high population in urban areas has increased the demand for various services
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Farmers field training on Potato seed multiplication in Molo and Elbugorn wards

There are two canning factories; Kokoto and Njoro Canners that are involved in canning of
tomatoes beans and water bottling among other processing.( Kabazi canners in Subukia sub
county is no longer in operation. Tea production is carried out in Olenguruone, Keringet, Kabazi
and Bahati Divisions. Other cash crops grown include flowers, wheat, barley and pyrethrum.
Most of the barley used for beer production is grown around Molo and Mau Narok. This barley
is processed in Molo Town, where Kenya Malting Ltd has a factory and depots. One of the
fastest growing and most economically viable activity is horticulture, especially flower farming.
Major flower farms include the Home grown and Oserian flower farms in Naivasha and Subati
flower farm in Subukia.

Pvrethriim farmina is one of the main notential cash cron in the Colintv
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1.9.2 Acreage under Food Crops and Cash Crops

The land area under food crops and cash crops in Nakuru County is 243,711.06 (Ha) and
71,416.35 (Ha) respectively covering approximately 3,151.240 Km? of the total area of the
county. A number of factors have contributed to the increase in land under cultivation namely;
the rich volcanic soils of Nakuru County that give great potential for crops, reliable rainfall in
most parts of the county, readily available labour force and the availability of ready market for
crop produce both in the urban centres and the proximity to other major urban centres such as
Nairobi, Naivasha, Gilgil and Narok which offers incentives for the sector to flourish. There is
however a substantial size of land in the county that is either arid or semi-arid but can be made
productive through irrigation. The County share the national Vision of increasing land under
cultivation through sustainable irrigation projects.

Community Contribution through manual labour service in the constructing a water canal for irrigation in
Nioro Sub County

1.9.3 Average Farm Sizes

The average farm size for cash crops and food crops per household is less than one Hectare.
There has been over-subdivision of land into uneconomic units particularly in Nakuru North,
Subukia and Molo Sub-County. Majority of the large commercial farms in the county are found
around Naivasha, Molo, Rongai, Bahati, Mau Narok and Njoro Divisions. However, the fast
growing horticultural industry especially flower farming is now influencing the cultivation of the
unutilized land. The opening up of new farmlands for horticultural production has promoted
employment creation especially for the local people.
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1.9.4 Main Storage Facilities

The main storage facilities in Nakuru County are silos, farm stores and warehouses.
Cumulatively, the storage facilities have a storage capacity of 5,808,592 bags of maize with the
silos carrying capacity 2,000,000 bags, farm stores carrying 1,308,572 bags and warehouses
carrying 2,500,020 bags. Despite the foregoing, the County has a serious deficit of modern
storage (that includes silos and modern warehouses spread across the County) facilities resulting
to post harvest loses. Thus, in an effort to avoid spoilage of farm produce, farmers are forced to
sell their produce at low prices. This situation sometime leads to food shortages during
prolonged dry seasons. To mitigate this common practice there is need to invest in a number of
modern storage facilities; probably one in each Sub-County.

1.9.5 Main Livestock Bred

Livestock production is one of the major economic and social activities undertaken by
communities living within Nakuru County. The main livestock reared, in order of economic
significance, include: Dairy cattle, poultry, sheep, goats, beekeeping and rabbits. Among them,
dairy production is a major livestock income earner. Other includes the emerging livestock
species such as Quails, Pigeon and Ostrich. The main livestock breeds include Dairy-Ayrshire,
Friesian, Guernsey and Jersey and several crosses. Beef animals they include Boran, Sahiwal and
their crosses. Goats breed are East African goat, Saanen, Torgenburg, German Alpine, Galla,
Boer and Angora. Sheep breeds include Merinos, Blackhead Dorper, Corriedale, Romney Mash
and Hampshire down. Pig breeds include Landrace, Large white, Duroc and their crosses. For
poultry we have commercial breeds such as White Leghorn, Rhode island, Light Sussex, Black
Australorp and the hybrids. For indigenous they include Normal, crested, naked neck, dwarf and
frizzle available as types.

Dairy farming and Sheep farming in the County are a great potential for economic growth and development
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Rabbit house before and after a government led rabbit support project in Molo Sub County

1.9.6 Number of Ranches

There are seventeen (17) ranches in Nakuru County. Five of them are Company Ranches while
twelve (12) are private ranches. The most common livestock kept in the large-scale commercial
farms are dairy and beef cattle, goat and sheep, with milk, meat, hide and skin, wool and mutton
as their main products. The population pressure on the wildlife due to the expansion of land
under cultivation and poaching activities has led to the conversion of Soysambu ranch which
previously was a cattle ranch into an animal Conservancy.

The ranches are namely; Soysambu, Marura Ranches, Major Boinet, Kedong, Sanctuary Farm,
Morendat, Marula, Malewa Bay Loldia, Olsuswa, Korongo, Wileli (Kipkulei), Lapieve
Ltd(Kongoni), Soyisambu, Mboi-Kamiti, Malewa & Munyaka Farm.

1.9.7 Main Fishing Activities, Type of fish Produced, Landing Sites

Fisheries activities in Nakuru county ranges from fishing in lakes; Lake Naivasha with the main
target species of economic value; Common carp, Tilapia and Black bass and in both private and
community owned dams.

Fishing in Lake Naivasha is one of the main economic activities for the community living around
supporting 50 fishing boats each with 10 fishing gears as the current sustainable fishing effort.

Fish rearing farming is also highly practiced in fish ponds and water reservoirs owned by
individuals and registered groups with the support of the state department and linkages from
other stakeholders. The fish value chain has been able to form a county common interest group
to tap the business potentials available in the fisheries sub sector. Many of the fish ponds were
introduced through Economic Stimulus Programme (ESP) by the Government of Kenya in 2009
against a backdrop of the global economic and financial crisis in 2008. It is estimated that there
are approximately 1500 operational fish ponds across the six constituencies in the County. The
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1.10.3 Promotion of Agro-Forestry and Green Economy NAIROBL KENYA

The Ministry of Agriculture introduced a policy on ‘Farm Forestry Rules’ in 2010 which requires
that all farmlands increase their trees species to 10 per cent per land hectare. This initiative was
in line with the Kyoto Protocol of 2005 which advocates for reduction of Green House emission
by 5.2 per cent from the 1990 levels for all member countries. Forest covers have proved
effective in reducing carbon gases and therefore promoting green economy. The continuous
implementation of this important agriculture policy in this plan period will be critical to ensuring
a clean and secure physical environment for all.

a. Income Generating activities including farm forests

Approximately five thousand people are engaged in the forestry sector. However with the
renewed effort to promote re-forestation and environmental mainstreaming, local people would
be expected to participate especially in the production of seedlings. Active Women and youth
groups in the county are involved in producing seedling and selling the same to the various
reforestation and afforestation programs for instance the Trees for jobs programme in the
Department of Youth Development. In addition several sawmills like Timsales have been
licensed to operate in county through cutting mature exotic trees and replanting depleted sites.

b. Protection of water catchment areas

The formation of Water Resource Users Associations (WRUAS) as well as protection of the
remaining forest reserves across the Mau Forest block is expected to enhance the management,
conservation and protection of existing catchment areas. However the increase in population is
expected to have a negative impact on these catchment areas; especially through encroachment.

c. Prevention of soil erosion

The ongoing re-afforestation programme through the Kenya Forest Service as well as the Kenya
Youth Empowerment Programme is expected to reduce the adverse effect of soil erosions and
degradation. In addition, the Ministry of Agriculture through its various extension services in
collaboration with partners will improve the planned objective of preventing soil erosion.

d. Provision of wood fuel and Generation of energy for industries e.g. for Tea Estates

This is a new initiative which has already taken place in other counties. Nakuru County has one
major tea factory namely the Kiptagich Tea Factory. If sustainably exploited, the generation of
energy in the tea factory using wood fuel will provide an alternative source of energy apart from
electricity.

e. Improvement of Soil fertility by growing fertilizer trees

The rising cost of fertiliser and continued loss of soil fertility have necessitated a renewed search
for alternative method of improving crop yield especially for small-holder farms. The Ministry of
Agriculture will lead the process of promoting organic farming methods and planting of nitrogen
fixing plants to increase soil fertility. Tree species like Sesbania, luceana, markhamia and lutea
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Grevelliea can be planted together with normal food crops and therefoge_j
per unit acreage.

f. Growing of fruit trees for improved nutrition both for domestic use and surplus
for markets

As part of promoting agro-forestry and increasing forest cover the county shall implement the
policy of increasing tree cover at farm level to 10 per cent. Within this context, the Ministry of
Agriculture through its farmers’ extension services will advise farmers to plant fruit trees both
for domestic use and commercial sale.

g. Provision of carbon sinks e.g. Carbon Trading

Carbon trading is a relatively new phenomenon in the county’s forest sector. Aggressive
advocacy on how the local community can gain from carbon credits will be carried out. The vast
areas available for reforestation provide a huge potential for growth of this initiative.

h. Beautification activities in Towns, highways, schools homes and other public places

The beatification programme has been ongoing through tree planting and gardening projects in
major towns in the County. The Municipal Council of Nakuru in collaboration with Danish
government has been involved in the beatification of the main street in the town as part of
improving its aesthetic value. Njoro Town also benefitted from a tree and flower beatification
project under the Kazi Kwa Vijana Programme.

Trees planted in Maiella Township Primary School, Gilgil Sub County

i. Animal Feeds production ventures

Production of animal feed through maize and wheat and barley straws grass and oats offers a
good initiative for business venture especially because of the agro-based industries available in
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washed into rivers, destroy algae and increase water pollution ther
biodiversity. Quarrying activities lead to blockage of water ways, siltation in addition to
threatening human safety especially when the quarry sites are left open and without perimeter
fence. Quarrying is common in Subukia, Nakuru North Sub-County, Naivasha Sub-County and
Rhoda Area in Nakuru Central Sub-County. In addition environmental degradation has resulted
in extreme weather conditions as a result of overall climate change. This has a negative effect on
small scale farm holders who depends on rain-fed agriculture. A change in climate also reduces
the ability of the physical environment to support the flora and fauna. Ultimately, the County
economy would be adversely affected hindering the realisation of Kenya Vision 2030
development goals under this sub-sector.

1.11.3 Climate Change and its Effects on the County

Climate change has affected the County’s bimodal rainfall pattern. It is now difficult to predict
the onset of the short and the long rains. This has affected farmers timing in regard to land
preparation hence affecting agricultural productivity.

The widespread changes in extreme temperatures, has had negative effects in the county. Hot
weather conditions during the day have led to serious decline in water levels in Lakes Nakuru,
Elementaita and Naivasha as well as reduction in volume of river flows. Major tourist sites have
also been affected by climate change. Lake Nakuru National Park, the home of flamingos, is
experiencing unprecedented migration of the birds to other lakes including Lake Bogoria. If
unchecked, the migration of the flamingos would have a negative impact on attractiveness of the
park as well as a slump on revenue projection.

1.11.4 Climate Change Mitigation Measures and Adaptation Strategies

Measures to be taken to check on environmental degradation include tree planting on the
depleted forests sites, promoting community participation and enforcement of a ban to curb
illegal logging, charcoal burning and harvesting of indigenous forests. All stakeholders will be
sensitized to put proper and sustainable environmental conservation measures in place so as to
make the county environmentally clean. This can made be possible through the use of forums
such as the National Soil and Water Conservation Programme that use individual farmer
extension approach to train farmers on proper and sustainable farming methods to reduce soil
erosion and pollution from chemicals. In particular, NEMA will enforce Environment
Management and Coordination Act, 1999 (EMCA, ‘99) in ensuring that industries operating
within the towns treat their effluents to the required standards so as to reduce pollution to the
environment.

Poverty is related to the destruction of environment as there is massive destruction of forests to
get firewood and clear land for agricultural production. This increases environmental degradation
hence the need for economic empowerment of the poor people. In order to be effective, poverty
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The Longonot crater is an important tourism attraction site in the county

The famous flamingo birds in Lake Nakuru National Park and Lake Elementaita are huge tourist attractions in the
county.

1.13.3 Tourist Class Hotels/Restaurants, Bed Capacity

Nakuru County has substantial number of tourist hotels and camping sites offering high class
services. They include: Crayfish, Fish Eagle, Marina, Hippo Point, Simba Lodge, Sopa Lodge,
Naivasha Country Club Enashipai Resort & Spa, and Great Rift Valley Lodge among others.
Many of these hotels are found in Naivasha Sub-County especially near Lake Naivasha. Visitors
to Lake Nakuru National Park can be accommodated at Naishi Guest house or other numerous
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Community Development Trust Fund (CDTF) and World Vision Kenyg,
provide water to the urban centres in the county. Malewa- Nakuru East Water Project is a main
source of water supply to Nakuru and Gilgil towns. Nguzo Springs supplies water to Molo,
Rongai and Njoro areas. Solai Wells near Bahati area supplies water to Nakuru town, and also
the adjacent Bahati areas.

1.16.3 Water Sources

The distance to the nearest water point in Nakuru County is from zero to six kilometres. Thirty
five percent of the county population take between 1-4 minutes to fetch drinking water.
Estimates from KPHC 2009 indicate that about 150,608 households (36.8 per cent) in the county
have access to piped water. About 63 per cent have access to potable water. 80 per cent of
household are harvesting rainwater.

Spring protection project in parts Mau forest, Olenguruoni, Kuresoi South Sub County,

1.16.4 Sanitation

The 2009 Population and Housing Census indicated that 85 per cent of the residents had access
to private improved sanitation. In rural areas, open defecation was estimated to be still practiced
by 0.03 per cent of the population. Lack of affordable housing in the major towns in the county
has led to mushrooming of informal settlements (slums) in these urban areas resulting in poor
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altered the statistics trends. The data shows that there is near gender
percentage of schooled population at 51 per cent male and 49 per cent Female.

1.18.1 Pre-School Education

Projections for 2012 shows that, the pre-school enrolment is at 53,415 (Boys 27,403, Girls
26,012). Most significantly, pre-school is universally expected to increase the young child's
ability to perform basic self-care tasks in life including reading, writing, dressing and feeding. It
prepares the child for primary school life. The benefits and challenges of a public pre-school in
the county are closely tied to the amount of funding provided.

1.18.2 Primary Education

The county has made remarkable progress in increasing access to primary education. This
includes the introduction of Free Primary Education (FPE), construction of additional classroom
in existing schools, and rehabilitation of old classrooms through funds such as the CDF and
LATF. The total enrolment for primary education stands at 332,920 (Boys 167,916, Girls
165,004). The Teacher/pupil ratio is 1:56.

The increase in primary school enrolment after the introduction of the Free Primary Education
(FPE) has exerted additional pressure on the existing physical facilities. This has led to an acute
shortage of permanent classrooms, particularly in poor communities. At the same time existing
infrastructures are generally in poor conditions due to lack of additional investment, poor
construction standards and inadequate maintenance. The result of the sharp rise enrolment led to
poor learning conditions and overcrowding in schools thereby affecting the quality of education
at this level. This county is also recovering from the effects of post-election violence in 2008
where pupils and students were displaced and schools destroyed.

1.18.3 Literacy

According to the Kenya Integrated Household Budget Survey (KIHBS, 2005/06), the literacy
rate for Nakuru County for persons aged fifteen years and above who can both read and write a
simple statement in at least one language is 79.7 per cent. The high literacy rate is attributed to
FPE and promotion of adult and continuous education. However, there are disparities between
rural and urban areas with rural areas having lower levels than urban areas.

1.18.4 Secondary Education

The total enrolment for secondary education stands at 71,262 (Boys 36,144, Girls 35,118)
according to 2012 projections with a Teacher/Student ratio is 1:45. A major factor contributing
to low enrolment in secondary is inadequate number of schools to accommodate the large
number of pupils completing the primary school education and the increased enrolment as a
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result of subsidized secondary education fee. There is therefore need to qe
at improving and expanding secondary school physical infrastructure.

1.18.5 Higher Learning/Tertiary Education

There has been a substantial growth in the tertiary education sub-sector. Nakuru town has
experienced the establishment of satellite campuses to meet the high demand for university
education. The enrolment in the institutions of higher learning (Universities and Colleges) as per
the 2009 NHPC was 28,597 (Male 15274 and Female 13,323). This show a higher male to
female and effort will have to be taken to improve the female enrolment in the higher education
level. Further number of people that had graduated through institutions of higher learning
(Universities and Colleges) was 85,638 (Male 46,179, Female 39,459), (KNBS2009, NHPC) and
the number is expected to grow with opening of new campus colleges within the county over the
period. Within this context there will be need to expand the institution of high learning
considering the rising enrolment at both secondary and primary education level. This shows that
there is less female transition rate from secondary to university and colleges and this need to be
addressed through proactive and specific policies on mainstreaming girl child education at
advanced level.
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factor to poor state of road in the county is inadequate funding for corfs
and maintenance of both classified and unclassified roads. In order to improve the road network
conditions in the county there is need to open-up new roads, regularly rehabilitate and maintain
the existing roads. The rehabilitation and maintenance of roads should adhere to quality
standards so that there is value for money used.

v, Low Education accessibility

The sub-sector faces a number of challenges which include increased school drop-outs, low
completion rates, low transition rates and high costs of education (especially post-secondary
levels). This has led to inadequate skills needed to participate in economic development of the
county. The poor are the most vulnerable implying that they may not be in a position to
participate effectively in economic development of the county. In order to ensure realization of
MDG Goals No. 2 on Universal primary education in the county there is need for increased
funding for the free primary education policy and subsidy for secondary education and also
enforcement of Children’s Act.

v.  Frequent Occurrence of Road Accidents

The accidents, either by road has exerted a huge toll on the county’s economy due to loss of lives
and properties worthy millions of shillings. The county has been robbed of highly productive
people through road traffic accidents. Others have been disabled for life and families
impoverished dues to increased expenditure on treatment as a result of injuries suffered during
the accidents. These accidents also cause damage to road and railway infrastructure. The
Nairobi-Nakuru-Eldoret highway and Naivasha-Mai-Mahiu highway have been having a high
number of road accidents.

There are also other forms of accidents namely: house fire accidents, farm accidents, industrial
accidents, natural catastrophes among others that have affected development in the County.
Many of the farm accidents are on the flower farms situated along Lake Naivasha. There is need
to have stringent measures to mitigate occurrence of accidents. Further, the health facilities need
to be adequately staffed and equipped to handle emergencies.

Vi. Rural Urban Migration

Nakuru County continues to attract high rates of in-migration and intra-migration. The effect of
these movements has been a steadily increasing population especially in the urban centres and
creation of new informal settlements. Movement of people into urban areas increases pressure on
existing public utilities leading to frequent breakdowns. Rural urban migration also leads to
increase in idle population thereby compromising security and consequently eroding investor
confidence. Further, rural-urban intra-migration has an impact on agricultural productivity due to
abandonment of farming activities thus leading to food insufficiency. Moreover, Rural-urban
intra migration further drains the rural areas of intellectuals who have potential for innovation.
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enormous resources expended by the government towards poverty
poverty in the county still persists. The causes of poverty include; unemployment, insecurity,
landlessness, lack of basic services such as health, education, social services and high cost of
borrowing. HIV/AIDS pandemic has also contributed significantly to high levels of poverty in
the county to both the infected and the affected.

Women, children, female headed households, and the elderly people significantly bear the brunt
of poverty. It is also acknowledged that most of the women in the county contribute more labour
than men in agricultural sector while proceeds mainly go to men as the family heads. In the
urban areas the most affected are slum dwellers.

To address the unemployment and poverty problem, there is need to create an enabling
environment for creation of opportunities through; provision and maintenance of essential
infrastructure, investment in human development and basic welfare; and where necessary
guarding against human exploitation and environmental degradation. To nurture business
confidence, the government will maintain a stable political and economic climate; private
property rights and upholding the rule of law; and administration of justice.

SWOT Analysis for Poverty and Unemployment

COUNTY ASSEMBLIES FORUM (CAF}

Strength Weaknesses Opportunities Threats
Healthy competition | Community in  vicious | Devise new coping | Insecurity;
among the community | cycle of poverty; mechanisms; Recurrent drought;
strata; Poor infrastructure; Uwezo Fund, Youth & | Environmental
Diversification of | High cost of credit | Women Enterprise Fund; degradation.
livelihoods; services; Availability of arable land,
Local community’s | Unequal resource | wildlife and water
passion for crop & | allocation; resources; Diminishing agricultural
livestock production; Low levels of education; Donor support and | land.
Favourable Government | Low levels of income; availability of NGOs;
policies; Retrogressive culture; Introduction of devolution
High level of | Low level of skills. in the constitution;
urbanisation. Strengthened human rights
Arable land. as provided in the
Constitution of Kenya
2010.

ii. Environmental Degradation

This is a notable environmental concern as it involves discharge of raw sewage and other
industrial effluents into the existing water bodies. Improper disposal of solid waste also
contributes to environmental pollution. There has been an increase in contaminated dust particles
in the atmosphere resulting from decreased vegetative cover. This has led to increase in the
prevalence of respiratory diseases.
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In order to manage the environmental hazards, the County and S
Management Committees need to be established. The Environmental Management and Co-
ordination Act (EMCA) should be enforced and appropriate action taken against offenders.

SWOT Analysis for Environmental Degradation

Strength Weaknesses Opportunities Threats
Existence of legal | Weak enforcement of laws | Sustainable use of the local | Global warming;
framework like EMCA, and regulatory rules and | resources like sand; Desertification due to
Agriculture Act; regulations e.g. EMCA; environmental
Availability of technical | Inadequate re-afforestation | Categorization of the Sub- | destruction;
personnel. programmes; County under ASAL,; Increasing population
High dependence on fuel growth;
wood; Presence of NGOs and | Overstocking;
Inadequate early warning | CBO’s. Ignorance on
systems; environmental education
Poor disaster preparedness. and hazards;
Fragile ecosystem.

iii.  Global Warming & Climate Change

Global warming and climate change need to be addressed as highlighted in the Session Paper No
6 of 1999 on Environment and Development. The rise in average temperatures and subsequent
long term shift in the normal weather patterns across the world is also replicated within the
county. Industries in Nakuru town and other major urban areas, massive deforestations as well
as emissions from the road transport subsector are part of the wider contributors of the
greenhouse gas emissions. These greenhouse gases include carbon dioxide, water vapour,
methane, ozone, and nitrous oxide.

Forest cover which acts as important carbon sinks for greenhouse gases have been hugely
reduced due to illegal deforestation in the county’s forest blocks. The issues of climate change
and global warming are quite critical to the efforts of environmental conservation and
sustainability. Mainstreaming environment issues in development planning is therefore critical
through ensuring Environmental Impact Assessment (EIA) requirement in the implementation of
all projects and programmes that are likely to have effects on the environment, social settings
and climate change as envisaged in EMCA ’99.

Protection of wetland and forest reserves and ensuring community participation in management
of forest reserves and other ecologically sensitive areas is important. As part of remedy on
global warming and climate change the county will have to embark on massive tree planting
exercises as well There is need to enforce both local environmental laws and adhere to
internationally agreed regulations on environmental sustainability.

Swot Analysis for Global Warming & Climate Change
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Strength Weaknesses Opportunities

Geographical location which | Deforestation and encroachment | Existing legal framework | Global
is influenced by the existing | of forest reserve; (EMCA, 99); warming;
water bodies;

High demand for domestic energy | Willingness and | Lack of clear
Political will to mobilize | leading to deforestation for wood | commitment of local international
reforestation; fuel purposes. National Coordination by | commitment
Ministry of Environment | on
Devolved funds for water and Natural resources | International
Environment programmes and Ministry of Interior and | treaties.
(CDF, County Government Co-ordination.

Funds.

v, Gender Inequality

Gender refers to the socially constructed roles of women and men which determine their access
and control of resources, assets and associated benefits. For a long time full representation of
women have been missing at decision making levels as well as implementation of significant
government projects and programmes. Sustainable economic development embodies the
principles of inclusive participation and optimal use of human resources.

One mode of alleviating poverty and promoting balanced economic growth is through the
increased productivity of both genders. The female gender is especially disadvantaged in terms
of access to opportunities and fair representation in decision making organs. There is need to
empower women by making them self-reliant, which in turn will enhance their self-confidence
so that they become more productive in society. Gender inequality is largely manifested in the
following sectors of the economy.

Decision Making- Women are under-represented in most of the decision making organs within
the community. Factors leading to the under-representation of women range from social
considerations to outright gender discrimination. However, to ensure there is rapid economic and
social integration in the county, there is need for balanced participation. The entire county will
enforce the affirmative action and incorporate women at all levels of decision making including
planning, implementation and monitoring of projects.

Education and training: Education is an important component of development. Empowering
people with basic skills is important for their self-reliance. Education and training is a means of
overcoming poverty. However, there is a disparity between male and female literacy; with lower
rates for women. Efforts will be made to establish new schools and expand existing ones for both
boys and girls, sensitize the community on the importance of girl child education while putting in
measures to promote skills development for all.

Employment: There is uneven gender distribution in employment with women occupying low
paying jobs and with poor representation at decision making levels. There is also occupational
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and task segregation in the labour market leading to enclaves of fe
However, for enhanced growth of the economy in the county there is need to involve as many
people as possible in income generating activities. It is necessary to provide support to the
informal sector, where majority of the female labour force is employed.

The focus will be on a strategy for promoting gender equity through improving women’s access
to resources, promotion of community based projects that make use of local resources, and
encouraging and supporting women to set up and operate small enterprises. There will be need to
engender decision-making at family level, provide support to organizations serving the
community and educating the community on proper loan utilization and providing more support
to informal sector.

SWOT Analysis for Gender Inequality

COUNTY ASSEMBLIES FORUM (CAF}

Strengths

Weaknesses

Opportunities

Threats

Sharing of development
related responsibilities at
household and community
levels;

Increased literacy among
women and youth.

Gender roles already
defined but flexible;

Near gender parity in
access to education in the
county

Favourable Government
policy on gender equity in
employment

Overburdening women;

Women  confined to
reproductive roles;

Gender roles viewed as sex
role;

Poor commitment among
community members on
gender issues;

Donors willing to promote
gender equity;

Presence  of
groups ;

advocacy

Good support from G.0.K;

Uwezo Fund, Women and
Youth Enterprise Funds;

Promotion of  women
participation in political
positions as outlined in the
Constitution of Kenya 2010

Family breakdown;

Retrogressive Culture and
beliefs;

High Poverty levels.

Disaster Management

Disaster is a serious disruption of the functioning of a society, causing major human, property,
socio-economic or environmental losses which exceed the ability of the affected society to cope
using its own resources only. The emergency managers in the county will need to understand the
disaster management cycles in order to adequately prepare and respond to disasters when they
occur. The major types of disasters that occur are as follows:

Floods: Nakuru County is situated in a depression at the floor of the Great Rift Valley. The
surrounding highlands of Nyandarua receive a lot of rainfall and the rain water flows into the
county. Due to poor vegetation cover; this often leads to flooding in the lower region. The impact
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has been devastating and has led to loss of life and properties for the co
the affected areas. It has also resulted to disruption of the basic infrastructure network and
sources of livelihood. The county will encourage planting of more trees to increase vegetation
cover. This will increase water infiltration and reduce floods. Additionally, the county will
promote the development of an early warning system and appropriate recovery and response
measures.

Winds: The County experiences strong winds that have serious detrimental effects on soil. The
winds contribute to the transmission of air borne diseases and therefore are a serious threat to the
health of the residents. The strong winds especially in the bare lands of the county (particularly
in semi-arid regions which include Rongai and Naivasha Sub-Counties) accelerate soil erosion
and land degradation leaving the land bare and unsuitable for cultivation.

Drought-: The occurrence of drought situations caused by the natural causes in the County has
been made worse by the change in climate conditions in the region. The drought trends are
common during the dry spells especially in parts of Rongai, Njoro, Naivasha, Gilgil, and lower
Subukia. Deforestation in parts of Mau and Bahati forests have led to changes in microclimatic
conditions

The SWOT analysis for Disaster management for risk reduction has been prepared with respect
to the 2005 Hyogo Framework of Action (HFA). The HFA proposed five main priorities on
Disaster Risk Reduction (D.R.R) which include; ensuring D.R.R is local priority; enhancing
early warning systems, building a culture of resilience, reducing the underlying risk factors as
well as strengthening preparedness for effective response.

SWOT Analysis for Disaster Management

HFA 1-Ensure that D.R.R is a National and local priority.

COUNTY ASSEMBLIES FORUM (CAF}

Strengths Weaknesses Opportunities Threats

Presence of Kenya Red | Weak/Few Implementing  the  new | Lack of political will and co-
Cross, Ministry of | institutional structure | national policy on D.R.R, | ordination

Devolution and Planning | in the region opportunity for donor funding

(Special programmes and county government

Department), Drought funding

management officers in

Avrid areas.

Trained County planning | Lack of policy at | Future budgetary allocation | Poor implementation  of

officers

devolved level, lack of
awareness at
community level

for D.R.R advocacy at county
levels

D.R.R programs

Government commitment | Poor political will and | Legislation by  county | Poor enforcement

to HFA, National Policy | bureaucracy government

by government

Trained disaster personnel | Inadequate human | National Drought | Transfer of trained officers
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Weaknesses

Opportunities
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capacity across other
sectors

Management

agency

Authority
(NADMA) to act as lead

HFA 2-ldentify, assess and monitor disaster risks and enhance early warning.

Strengths

Weaknesses

Opportunities

Threats

Knowledge on risk prone
areas

Inadequate and non-
harmonized  disaster
data

Use of GIS to map disaster

areas

Emergence of new disasters

Presence of national
coordination officers and
media

Inadequate personnel
to monitor and record
disaster incidents

Use of technology to report

and record

Intimidation of officers who
report disasters

Presence of Metrological
department and traditional
knowledge

Inadequate  capacity
and inaccurate
forecasting

Availability of local

stations for early warning

information

Irregular  occurrence  of

disasters

HFA 3-Use of knowledge, innovation and education to build a culture of resilience

Strengths Weaknesses Opportunities Threats
Streamlined formal | Untrained teachers on | External funding on D.R.R | Bureaucracy in curriculum
education D.R.R materials review (10 years)
Indigenous knowledge on | Lack of Training | Existence of CBOs which can | Ethnicity
disaster trends; improved | personnel and | be utilized for training
literacy levels resources
Availability of radio | Ignorance; technical | Use of I.C.T Distorted information
stations in local dialects jargon in  relaying

information especially

Metrological

HFA 4-Reduce underlying risk factors

Strengths

Weaknesses

Opportunity

Threats

Strong institutions-
K.F.SNEMA K.W.S

Conflicting laws; Poor
Law Enforcement
(Various Acts)

10 % forest cover policy

Climate Change; Population
pressure

Post-KYOTO Strategies

Inadequate policies to

integrate DRR
Strategies in climate
change

10 % forest cover policy,

Carbon trading

Changing weather patterns;

Lack of political goodwill
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Strengths

Weaknesses

Opportunity

P. 0. Box 73552 - 00200,

adaptation(e.g., use of
green energy)

Presence of arable land,
Favourable weather
conditions, subsidies to
farmers

Low adoption of
modern farming
technology; high cost
of inputs,

Use of modern farming
techniques and technology
e.g. drip irrigation; putting
more land under irrigation

Drought, climate change,
crop and animal diseases

Trained health workers on
disaster management,
Construction of trauma
centre at PGH Nakuru.

Minimal allocation of
resources to the health
sector ( 15 % to the
national budget as per
Abuja Decl. 2001),
understaffing in the
health sector

Enforcement of the Abuja
Declaration

Side effects and other
complications caused by
drugs and medical
equipment e.g. power failure
to life support machines

Mixed farming(crop and
livestock); planting
orphan crops

Unfavourable weather
conditions-extreme
temperatures

Insurance  to  indemnify
farmers/businesses; SMEs

Politically instigated
conflicts

Constitution of Kenya
2010 on Land ownership

Cultural ties to land;
poor enforcement of
Urban Planning and
building codes, lack of
land ownership
documents

The National Land
Commission

Tribal animosity

HFA 5-Stregthen disaster preparedness for effective response at all levels.

Strengths

Weaknesses

Opportunity

Threat

Presence of Kenya Red
Cross, Ministry
Devolution and Planning,
Drought management
officers, County planning
officers

Inadequate  funding,
lack of technical
capacity at the
community level

Use of ICT in EWS e.qg.
mobile phones and internet

Inaccurate forecasting

Presence  of national

coordination officers,
development officers,
Drought management
Committees.

Poor information flow
between disaster
managers and
development sectors.

Disaster managers should
create linkages with
development managers on
Disaster-Development realm

Transfer of trained officers
from various workstations

Presence of Contingency
plans in some districts,
developed by Kenya Red
Cross;

Strategic grain reserve by
government.

Inadequate review of
contingency plans
based on  disaster
frequencies.

Learn from best practices,
prepare County contingency
plans.

Lack of funding for
implementation of
Contingency plans.

C.D.F statutory allocation
to emergency.

Abuse of C.D.F
emergency funds.

Establishment of emergency
fund reserve by county
governments.

Non-commitment and
possible abuse of the fund
by the county government.
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Active  Civil  society | Lack of volunteers Ownership of D.RR

groups e.g. NGOs, FBOs | and negative culture/ | strategies at the community | services by NGOs FBOs

and CBOs will by communities. | groups level especially due  security
concerns.

Vi. H.1.V and AIDS

The impact of the H.I.V and AIDS pandemic has been felt at all levels of the county’s economic
and social circles. The county has a significant percentage of H.I.V and AIDS orphans, majority
of who are in the urban centres. There are various children homes to take care of such children
while in rural areas they are being taken care by their grandparents or older siblings of school
age. This has increased dependency and has a negative impact on the labour force. H.I.V and
AIDS has also affected children’s participation in education due to inadequate parentage for the
affected and truancy for those infected

A number of sentinel surveillance centres have been set up in the county in order to enhance the
capacity of the county to monitor the trends of the pandemic. The county will hold joint
HIV/AIDS Program Reviews annually which brings together all the stakeholders in the fight
against the pandemic. Collaboration between CSOs, CBOs, FBOs, Private sector and the
government through the County Technical Committee (yet to be established) will ensure that
there is increased awareness as well as improved uptake of V.C.T services across the county.
Currently, all the Sub-Counties in the county enjoy the services of V.C.T sites located in various
parts of the County. The National AIDS Control Council (NACC) has continued to carry out its
coordination role of the multi sectoral war against the pandemic through the Constituency AIDS
Control Committees (C.A.C.C).

SWOT Analysis for HIV/AIDS

Strengths Weaknesses Opportunities Threats
Well-coordinated Retrogressive cultural | Availability of devolved | Donor  withdrawal  of
institutions at lower levels; | practices; funds; funds;
Availability of a 5 year | Inadequate capacity by | Presence of  several | Increase in poverty levels;
strategic plan; implementing implementing Increase in commercial
Available HIV and Aids | organizations; organizations; sex workers;
framework; Dependence on  donor | Political commitment; Large number of long
Presence of NACC at the | funding; Presence of NGOs; distance truck drivers;
County level; Poor commitment among Negative cultural
NASCOP presence. actors; Community Organized in | practices;

Low and inconsistent | advocacy groups. Ignorance and low literacy

funding. level;

Over reliance on TBA.
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vii.  Youth

The youth constitute 37 percent of the county population. They present a challenge as well as an
opportunity in the county’s’ development. Unemployment is by far the most significant
challenge faced by this group and this is because majority of them do not have appropriate
vocational or professional training and therefore have limited chances of fully participating in the
labour market. There is need for sustained efforts to create employment opportunities. Kenya
Vision 2030 has identified employment creation as the core of the social pillar especially in
relation to poverty reduction. Through the Youth Development Enterprise Fund, Uwezo Fund
and others, the youth are being empowered to start income generating activities.

SWOT Analysis for Youth

Weaknesses Threats

Strengths

Opportunities

High priority within GoK
programmes;

Youth Empowerment
Centres ;

Active youth population;
Availability of good
agricultural land;

Ready market for farm

Inadequate  institutional

structure;
Involvement of youth in

illicit drinks and drug
abuse;

Insecurity;

Lack of entrepreneurial
skills and vocational skills;

Donors willing to promote
youth project;
Presence  of
groups;

Good support from GoK;
Youth involvement in
Agribusiness.

Political goodwill;

Youth polytechnics and

advocacy

HIV/AIDS; Limited skills;
Economic recession;
Existence of illegal gangs.

OUtpl_Jt? therefore | preference of white collar empowerment centres in
providing  return  on | jobs by youth. the county for skills
Youth Enterprise Fund and
Uwezo und
Constitution of Kenya
2010.
Viil. Persons living with Disabilities

A major challenge in the county is that there are few institutions that take care of the needs of
persons with disabilities. The existing institutions do not offer the training required up to
secondary and tertiary level thus students have to go for further education outside the county.
Another challenge that faces this group is limited data pertaining to people with disabilities.
There is need for data collection to establish the exact number of people with disabilities and the
extent and type of disability. People with disabilities need to be involved in making decisions
that affect them and at the same time empower them economically. There is also need to
sensitize the community about challenges facing people with disabilities, to ensure that they are
integrated in the society.
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SWOT Analysis; Persons living with Disabilities

Strengths Weaknesses Opportunities Threats
Strong support from | Inadequate legal frame | Goodwill from partners. | Persistent insensitivity to
development partners; work for A disability issues arising
Existence of schools for institutionalizing people Ava”?b'“ty of devolved from existing  socio-
" | with  disabilities and | funds; cultural  beliefs  and

the __p.ersons with mainstreaming  in  the | ~aqh transfer funds: attitudes;
disability; development process; Mushroomi ;
» _ N Increased awareness; usnrooming 0
Policies on persons with | Lack of official data on o fraudulent NGOs
disability exists; Persons with disability; | Constitution of Kenya | purporting to support

Trained  teachers on
special education;

Cash transfer funds.

Stigma;

Inadequate schools for
people with disabilities.

2010 recognizes
participation of Persons
with disability.

people with disabilities in
the county.

Orphan and Vulnerable Children
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The number of Orphan and Vulnerable children has been on the rise particularly due to civil
conflicts, HIV/AIDS pandemic and rising incidences of poverty both in the urban and rural areas.
The slow uptake of Prevention of Mother to Child Transmission (PMTCT) services by pregnant
mothers has increased the rate of paediatric HIV/AIDS across the county. The Post-Election
Violence in parts of Molo, Nakuru town and Naivasha Sub-Counties led to increased number of
0.V.C and child headed households. Rising cases of OVC hampers poverty reduction efforts as
the government has to spend more funds on social protection policies. Already the Ministry of
Labour and Social services is implementing the cash transfer fund to OVCs in some parts of the
County to reduce their vulnerabilities.

Further limited number of children officers to deal with rising cases of child abuse, neglect,
truancy particularly among the boy child has affected enforcement of Children Act. However,
the recruitment of volunteer children officers has at least augmented the efforts of the existing
staff establishment. The creation of children divisions at the magistrate courts is an important
step forward towards the resolutions of children related cases.

SWOT analysis for OVCs

Strengths Weaknesses Opportunities Threats
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Strengths

Weaknesses

Opportunities

Thr

ats

Functional Areas
Advisory Council;

Volunteer Children
Officers

Strong legal
backing on child
welfare issues.

Limited number of
children officers;

Weak enforcement
of the children’s Act;

Slow uptake of
P.M.T.C.T services.

Cash transfer fund;

Active stakeholder organisations
(UNICEF, Child Welfare
Society, Save the Children and
Child line Kenya;

Children’s Magistrates courts.

High incidence of Neglect cases;
Civil conflicts;

HIV/AIDS cases;

Social cultural beliefs;

Child abuse.

X.

Information and Communication Technology (1.C.T)

Information Communication Technology is the way information is accessed through the internet,
I.E.C materials, and use of mobile phones, computers and business process outsourcing. It is an
important sector in the development of the county. This will enable the population to be able to
get information on various areas like market and academic knowledge both locally and
internationally through access to internet services. There is great need for the upcoming urban
centres in the county to acquire 1.C.T materials. At the moment, most cyber cafés are based in
towns where demand is high and there is need to spread them while also operationalizing 1.C.T
villages. There is need to intensify training of the population on I.C.T to make them I.C.T

!(DUNTY ASSEMBLIES FORUM (CAF}

literate.

SWOT Analysis for .C.T

Strengths

Weaknesses

Opportunities

Threats

Sufficient supply of power
in the urban centres;

High literacy among youth;
Existence of LT training
centres;

Availability of  mobile
phone  companies e.g.
Safaricom, Airtel, Orange
and Yu.

High mobile coverage;
High number of cyber cafes.

Concentration of IT only in
urban areas;

Few residents are computer
literate.

Sourcing of IT expertise
from nearby Nairobi;
Introduction of LT in all
schools; youths to specialize
in specific software’s;
Employment opportunities
both locally and abroad
through B.P.O.

Mushrooming  of
commercial colleges;

illegal

Most of the youths venture
exclusively on LT at the
expense of other
professional courses;

High cost of I.T equipment;
Vandalism of Telephone
lines;

Cyber crimes

Insecurity
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Link to | Issues/ Causes Development Immediate Pot A
national/ Problems Objectives Objectives Policy Thrusts
County

function

of transport | weather roads. non- programme;
development e.g. encroachment of | Encourage Communal
Rail and Air; road reserves by | Rural Electrification
Poor drainage 100%; schemes;
systems; Improve Initiate an alternative
High cost of initial governance energy  development
electrification; levels along the | programme.
High  dependency highway;
on Hydro energy. Upscale rural

electrification

efforts;

Increase  access

to piped water to

60% by 2017

National/ High levels of | Incidence of ethnic | Enhance security | Improve inter- | Intiate inter-ethnic
County insecurity animosity; surveillance and | ethnic cohesion; | arbitration programme;

Prevalence of car- | initiate Promote cross- | Initiate community
jacking and | community based | cultural policing programme;
highway robberies; | programs to | practices; Support highway patrol
Political instigated | reduce incidence and surveillance
violence; of crime by 60% | Increase funds to | operations by  the
Robberies and | by 2017. support security | security  enforcement
house breaking; programs by | agencies.
High poverty levels. 50% by 2017.

County Inadequate Low investment in | Increase the | Ensure increase | Prepare a master plan
water per | water development; | availability —and | in water sources. | on water development;
capita; accessibility  of Incorporate  all  the
Inadequate Low & unreliable | clean/piped water water undertakers in the
piped/clean rainfall patterns by 40% by 2017. planning process;
drinking Rehabilitate, drill &
water. equip boreholes;

Augment existing water
schemes;

Construct dams along
rivers

Construct pans

Promote  community
management of water
projects.

County Low numbers | Underutilized Development and | Improvement of | Give incentives to local
of local | tourist sites | diversification of | tourist sites; tourists; Carryout
tourists  and | Underdeveloped tourist sites; Develop sports | promotional campaigns;
slow sport tourism. Poor planning; tourism; Development of high
exploitation of Few sports | Improvement on | altitude sports such as
alternative facilities; security golf;
tourism Poor community | measures. Preserve and expansion
potentials involvement  in of sports infrastructure;

sports; Preserve and develop
Poor road rest parks;
infrastructure and Sports training;

urban zoning; Promote annual days
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Link to | Issues/ Causes Development Immediate Pot A
national/ Problems Objectives Objectives Policy Thrusts
County
function
Inadequate such as  highland
accommodation games,
facilities
National/ Poor state of | Low access to | Reduce by 65% | Reduce by 50% | Initiate a programme to
County health and | health facilities; the incidence of | the average | construct more health
nutrition Poor and | malaria cases and | distance to | facilities;
impassable roads; other diseases in | health facility by | Initiate endemic
Inadequate  health | the  Sub-County | 2017; diseases control
facilities; by 2017. Increase programme;
Inadequate  clean awareness  on | Initiate a functional
water; prevention water  supply and
Poor sanitation; techniques sanitation programme;
Water pollution; against malaria | Support a nutrition and
Lack of a balanced and other | health improvement
diet; preventable programme;
Poor eating habits; diseases; Enhanced a  Sub-
High cost  of Increase access | County wide AN.C
nutritious food; to clean water; awareness campaign.
Poor sanitation; Promote and
Home based increase
deliveries. awareness on
proper  dietary
habits;
Increase  ANC
attendance and
facility  based
delivery.
National/ High Ignorance and | Reduce incidence | Increase Initiate HIV/AIDS
County incidences of | unwillingness to| of new HIV | awareness  on | prevention
HIV/AIDS practise safe sex; infections by 80% | safe sex | programmes; like
low access to | by 2017. practices; condom distribution;
condoms in Increase access | Initiate and  support
particularly female to condoms by | P.M.T.C.T programme;
condoms; promoting 100% | Strengthen county wide
High levels of installation ~ of | VCT services.
mother to child dispensers in
transmission; social places;
Ignorance and Strengthen
unwillingness to mother to child
know HIV status; transmission
Stigma; prevention
Inadequate programme;
guidance and Encourage and
counselling promote
personnel; counselling and
High number of testing through
OVCs. friendly and
innovative VCT
sites.
National High illiteracy | Inadequate Increase the | Increase the | Increase the staffing
levels and low | education facilities; | literacy level to | number of | levels;
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Link to | Issues/ Causes Development Immediate Pot A
national/ Problems Objectives Objectives Policy Thrusts
County
function
skill in the | Low awareness on | 85% by 2017 | learning Construction of more
county. the importance of | from the current | facilities by | classrooms and
literacy; 79.7%. 20%; Increase | secondary schools;
Inadequate special | Construct and | funds to support | Initiate a Functional
education facilities; | equip at least one | adult education | Adult Literacy
Inadequate staffing | youth polytechnic | by 50%; Programme;
levels; in every | Increase the | Initiate  Polytechnics
Insufficient support | Constituency number of adult | and Vocational Support
to adult literacy. literacy classes | programme.
Lack of enough by 60%;
vocational training Increase access
facilities and to transfers of
equipment skill in the Sub-
County.
County High poverty | High input prices | Increase income | Improve quality | Initiate a sustainable
levels and Low output | generating of crop and | crop and animal
prices in agriculture | activities and | livestock improvement
sector; employment production by | programme;
High levels of | opportunities 60% by 2017; Set up a local
unemployment; Introduce Entrepreneur
Lack of capacity for incentives  for | Development
value addition to industrial programme;
local produce; investment  for | Encourage public-
Inadequate income employment private partnerships in
generating creation; setting up local
activities. Encourage local | industries;
entrepreneurs to | Initiate an ambitious
invest in value | and sustainable income
addition to farm | generating activities.
produce;
Promote IGAs.
County Environmental | Widespread Ensure Increase Initiate a county wide
Degradation deforestation; environmental awareness community based
Over reliance on | sustainability creation afforestation
wood fuel; environmental programme;
Overgrazing; conservation; Establish and sustain
Poor drainage Increase funding | alternative energy
system. to support | sources;
Unplanned  urban afforestation in | Initiate rivers
settlements; the Sub-County; | /catchment protection
Poor solid waste Diversify energy | programme;
management; sources; Support and establish a
Unprotected rivers Improved solid waste
and water physical management
catchments areas. planning; programme.
Increase
awareness on the
EMCA;
Protect all the
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Link to | Issues/ Causes Development Immediate Pot A
national/ Problems Objectives Objectives Policy Thrusts
County
function

catchments and

riparian zones.
National/ Forest and | Uncontrolled tree | High demand for | Restoration  of | Promotion of agro
County Environment | cutting, bush | timber; 10% forest cover | forestry and

degradation clearing, logging | High demand for afforestation;

and deforestation

charcoal and fuel

wood;

Forest
encroachment for
farming and
plantations;

Non adherence to
existing policies;
Population
pressure
settlements;
Forest and bush
fires.

and

Forest demarcation

Restoration of
riverbanks and
sustainable forest

resources management;

Adherence to land
policies
Local stakeholder’s

involvement in policy
formulation.

Increased
settlement in
forested lands.

Poor planning
settlement and
lack of

prioritization;
High demand for
cultivation  and
settlement space

Recovery of the
grabbed  forest
land.

Full enforcement of the
Forest Act and EMCA

Improper
Solid/liquid  waste
disposal

Industrial
effluents
Households
wastes disposals

Enhance proper
disposal of waste

Upgrade existing
sewage systems and
construct modern

damping sites
Development of waste
recycling system.
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The Political Pillar aims at realizing a democratic political system
politics that respect the rule of law, and protects the fundamental rights and freedoms of every
individual in the Kenyan society.

The three pillars are anchored on a number of foundations, which serve as enablers that create an
environment that is geared towards the realization of Vision 2030. These include:
macroeconomic stability; continuity in governance reforms; enhanced equity and wealth creation
opportunities for the poor; infrastructure; energy; Science, Technology and Innovation; Land
Reforms; Human Resource Development; Security and Public Sector Reforms. An additional
enabler, national values and ethics, has been included following the passing of the Constitution
of Kenya 2010.

The Kenya Vision 2030 is planned to be implemented in successive five year Medium Term
Plans. The first plan covered the period 2008-2012. The Medium Term Plan (MTP 2013-17) is
the second in a series of successive 5-year plans under which the Kenya Vision 2030 is to be
implemented. The second MTP 2013-2017 draws on lessons learnt in implementing the first
MTP. It seeks to implement the flagship projects identified under Vision 2030 over the five year
period together with incomplete flagship and other projects and programmes in the previous
Medium Term plan. It will also take due cognisance of the devolved structure of government
following promulgation of the Constitution of Kenya 2010 and recent discovery of oil and
mineral resources.

The broad key priority areas which will be the focus of the Second MTP include: employment
creation; development of human resource through expansion and improvement in quality
education, health and other social services; reducing the dependence of the economy on rain fed
agriculture through expansion of irrigation; higher investment in alternative and green sources of
energy;, improving the economy’s competitiveness through increased investment and
modernization of infrastructure; increasing the ratio of saving, investment and exports to GDP;
implementation of key Kenya Vision 2030 Flagship projects including development of
LAPSSET Corridor; improving national security; promoting national values and ethics; and
continue implementing the Constitution including devolution.

County Government Act, 2012, stipulates that county government shall plan for the county and
no public funds shall be appropriated outside a planning framework developed by the County
Executive Committee and approved by the County Assembly. This Act along with the Public
Financial Management Act, 2012, therefore calls for preparation of a County Integrated
Development Plan (CIDP) which must be aligned to the National Development Plan. In view of
this, County Integrated Development Plans and other plans provided in the County Government
Act will be aligned to Kenya Vision 2030 and the Medium Term Plan 2013-2017.
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The CIDP provides the essential linkages of the National and Cq :
facilitating the implementation of Vision 2030 flagship projects as well as other projects and
programmes that will ensure implementation of Kenya Vision 2030 at both levels of
Government.

The Nakuru County government will embrace the Kenya Vision 2030 and Medium Term Plans
during preparation of its development plans. In particular, the county envisages to support
implementation of Vision 2030 flagship projects that may be domiciled in or cut across the
counties. In addition, the implementation of county projects and programmes over the medium
term will be geared towards the achievement of the Kenya Vision 2030 and MDG goals, across
the various sectors.

Under the Enablers and Macro flagships of the Vision 2030, a number of projects and
programmes are being implemented in Nakuru County. These include those in the Energy
Sector, such as the Ol Karia and Menengai energy generating projects, Energy
Access/Transmission/Rural Electrification Programme. The Construction of Itare Multi-purpose
dam; Implementation of National Land Policy; Preparation of County Spatial Plan; Construction
and Rehabilitation of the Land Registry; Installation of Surveillance Cameras in Nakuru town
and E-government are other projects and programmes under this segment.

Under the Economic pillar, the Nakuru County government will support the implementation of
the following initiatives: Underutilized Parks Initiative; Development of Niche Tourism
Products; Fertilizer Cost-Reduction Initiative; Creation of Producer Business Groups; Creation
of Disease free zones and in the Enactment of the consolidated Agriculture Reform bill.

Under the Social Pillar and in the Health Sector, the Nakuru County government will execute
and support various activities stipulated as flagship projects. These include: Rehabilitation of
Health Facilities; Rehabilitation of rural health facilities to offer integrated and comprehensive
healthcare; Revitalize efficacy of the Health Management Information System; Fast-track
implementation of the Community Strategy by training Community Health Workers (CHWS);
Implement Output Based Approach (OBA) in Reproductive Health; Channel funds directly to
health facilities; Implement Environment and Hygiene Policy and Strategy; Strengthen the
capacities of Levels 2 and 3 health facilities to provide RH services; Scale-up HIV behaviour
change interventions at household and community levels; Strengthen capacity of Levels 1, 2 and
3 to diagnose and treat tuberculosis (TB) and Scale-up household and community levels malaria
interventions.

In the environment, land and housing sector, the county government will highly support the
Rehabilitation and Protection of Indigenous Forests in Mau Water Tower and other forests; Land
cover and land use mapping; the securing of wildlife corridors and migratory routes; Waste
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proportion of people continue to suffer from hunger. The strategies progo
and rural development sector like the Njaa Marufuku programme, Kenya Agricultural
Productivity Project as well as the Orphan crop initiative, are expected to improve food
production and sufficiency.

Goal 2 Achieve Universal Primary Education: The County development plan indicates that the
county’s a gross enrolment rate of 332,920 against a projected eligible primary school going age
(6-13years) population of 388,016 in 2013. The enrolment rate in the county is 88 per cent and
indicates that the County is on track to achieving the commitments of the MDG on universal
primary education for all. It is envisaged that the strategies for development as identified in
chapter three under the education sector will remarkably improve the completion rate of pupils
who complete primary education hence the County shall be able to achieve universal primary
education. The proportion of County population (15 years +) who can read and write is 79.7 per
cent which is above the National average of 71.4 percent.

Goal 3 Promote Gender Equality and Empower Women: The County appreciate the historical
disparity that has been experienced and efforts made in gender equality and empowerment of
women. Current trend shows an improvement in participation of women in development agenda.
The Constitution of Kenya 2010 requires that not more than two thirds of either gender is
recruited in public appointments as well as elective posts. This provision will also be cascaded to
the county. The County statistics continue to demonstrate considerable rates in terms of gender
ratios in school enrolments. The ratio of boys to girls is at 1: 0.98 respectively, at primary level.
However, there is room for improvement since the female population is slightly higher than that
of the male.

Goal 4: Reduce Child Mortality: The under-five mortality is 59/1000 in the county which is
below the national average of 74/1000 (KNBS 2008-2009, KDHS). The regional immunisation
coverage is 85 per cent (KNBS, 2008-2009, KDHS). But continuous immunisation campaigns
and free treatment for the Under-five in government health facilities is expected to improve the
healthcare of the target group.

Goal 5: Improve Maternal Health: The county indicator for neonatal and postnatal mortality
stands at 44/1000 and 40/1000 respectively. The current policy on reaching the masses through
community healthcare is expected to also target maternal health. Measures will be taken to
increase the numbers of deliveries administered by skilled birth attendants and improved
emergency obstetric response to reduce high maternal mortality. In addition, enhanced
utilization of family planning methods will significantly reduce unwanted/unintended
pregnancies.

Goal 6: Combat HIV/AIDS, Malaria and Other Diseases; According to the KAIS report, 2012,
the County prevalence rate for HIV/AIDS stands at 5.1 %. This means that new infections
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