COUNTY ASSEMBLIES FORUM (CAF}

COUNTY GOVERNMENT OF NAKURU

COUNTY INTEGRATED DEVELOPMENT PLAN
2023 - 2027

=
Sustained economic growth for a shared prosperity 2030



COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

© County Integrated Development Plan (CIDP 2023-2027)

To obtain copies of the document, please contact:

The County Executive Committee Member,

Department of Finance and Economic Planning

Governor’s Building (New Town Hall) P. O. Box 2870-00100 NAKURU, KENYA
CIDP 2023-2027 will be published on website at: www.nakuru.go.ke.

Nakuru County Integrated Development Plan 2023-2027 ii|Page


http://www.nakuru.go.ke/

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

COUNTY VISION AND MISSION NAIROBI KENYA

VISION
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FY Financial Year
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Outcome: An intermediate result generated from a number of
objective of a programme or intervention.

Output: Products, services or immediate results, tangible or intangible resulting directly
from the implementation of activities or applying inputs.

Own Source Revenue: property taxes, entertainment taxes and service fee and charges
for the services they offered by the County Government

Performance indicator: A measurement that evaluates the success of an organization
or of a particular activity (such as projects, programmes, products and other initiatives)
in which it engages.

Programme: A grouping of similar projects and/or services performed by a
National/County Department to achieve a specific objective; Programmes must be
mapped to strategic objectives.

Project: A set of coordinated activities implemented to meet specific objectives within
defined time, cost and performance parameters/deliverables.

Public Participation: Is the process where individuals, governmental and non-
governmental groups influence decision making in policy, legislation, service delivery,
oversight and development matters. It is a two-way interactive process where the duty
bearer communicates information in a transparent and timely manner, engages the
public in decision making and is responsive and accountable to their needs.

Sector: Is a composition of departments, agencies and organizations that are grouped
together according to services and products they provide. They produce or offer
similar or related products and services, and share common operating characteristics.

Sustainable Development: The development that meets the needs of the present,
without compromising the ability of future generations to meet their own needs.

Sector Working Group: Is a technical working forum through which government
departments and partners/stakeholders consult on sector issues and priorities.

Target: A result to be achieved within a given time frame through application of
available inputs.
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EXECUTIVE SUMMARY NAIROBI, KENYA

Nakuru County is one of the 47 counties of the Republic of Kenya as provided for in the
Constitution of Kenya 2010. The cosmopolitan County covers an area of 7,504.9 Km?2 and an
estimated population of 2.35 million people as at 2023, comprised of 1,165,380 males and
1,182,469 females. The County is divided into 11 Sub-counties/constituencies and 55 Wards,
and is headquartered in Nakuru City. Main topographical features in the county include; The
Mau Escarpment, the Rift Valley floor, Mt. Longonot, Hyrax hills, Hells Gate gorges and
Menengai crater. The County has three major lakes namely; Lake Nakuru, Lake Naivasha and
Lake Elementaita. The major economic activities in the County include: Agriculture, forestry
and fishing; transport and storage; wholesale and retail trade; and electricity generation &
supply. Other economic activities include: manufacturing; construction; real estate; financial
and insurance; accommodation & food services etc. The County’s contribution to the country’s
Gross Domestic Product (GDP) stood at 4.9 percent (GCP, 2021).

During the integrated plan period 2018-2022, remarkable achievements were realized across
the eight (8) planning sectors, with an average performance rate of 68.5 percent. Main
achievements included revamping the agriculture sector towards improvement of yields and
farming incomes, revival of the pyrethrum sector and value addition initiatives. Improvement
of the physical infrastructure was achieved through tarmacking of 42km of roads, gravelling
of 1,020km and construction of 34km of drainage, installation of 2,532 streetlights,
operationalization of the Nakuru modern fire station and five digital centres across five sub
counties. Towards a conducive environment for business 22 new markets were constructed
and 43 were rehabilitated, all hosting 1,550 wholesale traders 27,800 retailers. Towards
improvement of health outcomes, 659 staff were recruited while proportion of deliveries by
skilled birth attendants increased substantially to 80 percent. There was a slight improvement
in maternal and infant mortality rates to 261/100,000 and 34/1000 respectively, improved
PMTCT rates from 95 to 98 percent and immunization coverage from 85 to 90 percent.

Towards urban development, Nakuru municipality was granted city status and four
municipalities operationalized. The urban institutions are expected to give better focus to
improvement of urban infrastructure and servicers. Enrolment in public ECDE improved to
60,571 learners in the last five years, attributable to construction of 305 new classrooms and
recruitment of 688 teachers in the ECDE centres. Access to potable water increased from 63
percent to 66.3 percent. Further, average time taken to the nearest water source reduced from
40 minutes to 21 minutes while the average distance to the nearest water source was reduced
from 2.5Km to 2Km. Additionally, 700 new households were connected to main sewer line,
County Forest cover increased marginally from 9.2 percent to 9.7 percent. The Social
Protection and Recreation sector nurtured County sports and talent through establishment of
22 sporting facilities, distribution of sports equipment, implementation of the sports fund, and
training sport facilitators. To promote empowerment and mainstreaming of PWDs issues, 1528
PWDs were sensitized on AGPO, Ksh. 55 million was disbursed from the County Disability
Fund and 1,231 assistive devices were issued.

The County Government has prioritized key spatial strategies aimed at managing human
settlement, conserving the natural environment, identifying resource potential growth areas,
enhancing County competitiveness, promoting industrialization, diversifying tourism,
modernizing agriculture, providing appropriate social and physical infrastructure and improving
County transportation systems in line with the identified thematic strategies under the County
Spatial Plan (CSP 2019-2029) and linked with the National Spatial Plan.

During the 2018-2022 review period, the County identified gaps, learnt lessons and emerging
issues that shaped the Development Agenda for the third generation CIDP 2023-2027.The
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actualization of the development agenda will be achieved under the i
by each sector in the plan period 2023-2027.

Under the Agriculture, Rural and Urban Development sector, the County has prioritized to
improved livestock and fisheries productivity, enhancing livestock value chain and adoption of
modern technologies; increasing crop production; proper planning and surveying of human
settlements; enhancing sustainability and resilience of urban areas; facilitating access to decent
and affordable housing and provision of resilient and sustainable city and municipalities. The
Energy, Infrastructure and ICT sector aims to develop, maintain and rehabilitate road network,
transport facilities and government buildings; Improve digital literary in the County and
improve ICT infrastructure and automation of County government services.

Additionally, the County targets to improve access to quality health care services for its citizens,
while reducing disease burden under the health by constructing & operationalize new Level IV
health facilities and renovate the existing health facilities in order. Intensification of services in
health facilities to the right standards of care and enhancing the primary health networks will
also take centre stage. The sector also aims to improve quality of curative healthcare through
provision of essential services in all levels and elimination of communicable and non-
communicable diseases. Under the Education sector, the County Government has prioritised to
improve access and retention to quality early childhood development education through
upgrading and equipping of ECDE facilities, provide capitation grant for ECDE pupils, school
feeding programme and recruitment of more ECDE teachers. The sector also plans to recruit
VTC instructors and construct vocational training centres of excellence in all the sub-counties
for improved quality of vocational education.

The General Economic, Commercial, and Labour affairs seeks to create a conducive
environment for the development & growth of trade, industrialization, cooperatives and
tourism by improving profitability, competitiveness and sustainability of cooperatives;
implementation of Enterprise and Cooperative Funds; Development of County Aggregation
Industrial Parks; consumer protection; improving service delivery in County markets; increasing
local tourism; regulating production, sale & distribution of liquor and streamline the proper
management of County bus terminuses. Under Environmental Protection, Water and Natural
resources sector, the County Government has prioritized conservation & protection of the
environment and to improve access to potable water for sustainable development.
Additionally, the sector seeks to enhance effective solid waste management and pollution
control; mitigate climate change and enhance sustainable clean energy development and
increase provision of potable water and sanitation services by the water service companies.

Under the Public Administration and International/National Relations sector the County aim to
provide overall leadership & policy direction, promote prudent economic, financial and fiscal
management for growth, resource mobilization and provide efficient public services. The
overall goal will be achievement through: provision of quality, efficient, effective public
services to its citizens; institutionalising performance management systems; strengthening of the
legislation and oversight roles over public agencies; promoting good governance; improved
revenue administration through mapping of revenue sources and automation of revenue
streams; enhance external resource mobilization and disaster mitigation and preparedness, and
other public sector reforms.

Further, under the Social Protection sector, the County will focus on sports, recreation, culture,
youth, gender and social services. This will be achieved through enhancing social welfare of the
vulnerable groups, control of drug and substance abuse, development of community
empowerment services, development of sports infrastructure & nurturing of sports talents,
promotion of gender equality & social-economic empowerment, promotion & preservation of
culture and heritage and promotion of youth empowerment & development initiatives. Each
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sector has also identified key flagship projects that will spur transformagign
and societal development needs.

The CIDP 2023-2027 has ensured effective linkages with other existing National/County plans
and policies during its preparation. These include; Kenya’s Vision 2030 & MTP IV that outline
the National development agenda; integration of Sustainable Development Goals; population
dynamics, climate change, and prevention and reduction of existing disaster risk among others.

The County government CIDP Il institutional framework is organised in accordance with the
mandate of each unit and interface with external stakeholders and their roles. During the period
2023-2027, the County government will require Ksh. 117 billion in order to fund the prioritized
sectoral strategic initiatives excluding the flagships. Forecasted County receipts during the plan
period amounts to Ksh. 103.9 billion depicting an estimated resource gap of Ksh. 15 billion. In
order to bridge the resource gaps, the County will focus on capital and operational financing
strategies which are informed by past revenue performance reviews, expected policy changes,
favourable macro-economic environment and outcomes of the planned County investments in
the medium-term period. A robust External resource mobilisation approach will be explored to
bridge the funding gap and financing of flagship projects. Proper asset management and risk
management strategies have also been identified for the focus period.

The County has also put in place Monitoring and Evaluation structures that will be useful in
monitoring the interventions to be implemented in the plan period. It will deploy robust
systems to ensure effective tracking of performance, leaning, knowledge management and
accountability mechanismes.
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Under 1 year (Infants) NAIROBI, KENYA
The under one population is expected to remain constant during the plan period i.e.,
59,913 in 2023 and 57,982 by 2027. The focus for this population category is based
on the County health interventions to reduce infant mortality. The County has an infant
mortality rate of 41 deaths per 1000 live births compared to the national average of 32
deaths per 1000 live births (KDHS, 2022). Specific interventions by the county
government will focus on immunization, nutrition, promotion of post-natal care and
general mother-to-child healthcare (MCH) services.

Under 5 years

The under 5 years projected population was estimated at 280,560 as at 2023 and is
expected to rise marginally by 3 percent to 288,856 in 2027. This populace is
susceptible to diseases such as diarrhoea, pneumonia, diseases of the skin, lower
respiratory tract infections and tonsillitis which are the main cause of child mortality
(Nakuru CSA 2022). The outcome of the KDHS, 2022 revealed that the manifestation
of child malnutrition for the County under-5 population are slightly higher than the
national average. During the integrated plan period the County will focus on primary
health services including immunization, nutrition, Water sanitation & hygiene (WASH)
under the subsidized child health services. The early childhood development index
tracks the health, learning and psychosocial well-being for under 5 in line with SDG
target 4.2. Statistics for under-5 have been adopted in the formulation of Early
Childhood Development Education (ECDE) strategies.

Pre-School (3-5 years)

The pre-school (3-5 years) projected population was estimated at 165,144 as at 2023
and is expected to rise marginally by 3.9 percent to 170,071 in 2027. This population
represents children under early childhood development and education. Children aged
3 years and above who have not yet joined formal schooling are likely to be
accommodated in childcare facilities. The County Government will be required to
formulate policies and guidelines for regulating childcare facilities under the cascaded
mandate for devolution.

The pre-school (4-5 years) projected population was estimated at 109,564 as at 2023
and is expected to rise marginally by 3 percent to 112,840 in 2027. This population
represents children eligible for enrolment in formal ECDE schooling based on
Competency Based Curriculum (CBC). This population will be used generate statistics
for Gross Enrolment Rate (GER), Net Enrolment Rate (NER), retention and transition
rate for ECDE. Further, these statistics will be used in formulating strategic interventions
in ECDE such as the school feeding programme and ECDE investment.
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Primary school-going age (6-13) NAIROBL KENYA
The primary school (6-13 years) projected population was estimated at 424,876 as at
2023 and is expected to rise marginally by 1.9 percent to 433,138 in 2027. This
population is part of the current transition from 8-4-4 to CBC. The primary school (6-
11 years) projected population was estimated at 319,702 as at 2023 and is expected to
rise marginally by 2.4 percent to 327,040 in 2027. This population represents children
eligible for primary school enrolment under the CBC.

These population categories will be used generate statistics for Gross Enrolment Rate
(GER), Net Enrolment Rate (NER), retention and transition rate for primary school.
Further, these statistics will be used in formulating strategic interventions in primary
school such as the Free Primary Education (FPE) programme and other public
investment in primary school.

Junior (12-14 years) and Senior secondary school (15-17 years)

The junior secondary school (12-14 years) projected population was estimated at
157,477 as at 2023 and is expected to rise marginally to 158,956 in 2027. Transition
to senior secondary school is expected to take effect towards the end of the plan period
in line with CBC programme. The full transition will require investment in infrastructure,
teacher training & learning materials.

Secondary School Age group (14-17)

The secondary school (14-17 years) projected population was estimated at 208,074 as
at 2022 and is expected to rise marginally by 1.3 percent to 210,675 in 2027. The
Government provides for 100 percent transition from primary to secondary education
and free day secondary education programme. To promote these policy initiatives,
there is need to invest in infrastructure, teacher training & learning materials, curriculum
development and promote collaboration between the education stakeholders. Other
priority interventions targeting this population shall include Sexual Reproductive Health
(SRH), sex education and public health issues. Planning for full transition to tertiary
education may further require utilization of these population statistics.

Youth (18-34 Years)

According to KNBS projections the youth population constitute 32.4 percent of the
County population in 2023. This cohort is composed of young professionals, tertiary
learners, out of school youths and job seekers. This population has varying concerns
ranging from unemployment, drug & substance abuse, gambling, sexually transmitted
diseases, inadequate mentorships & internship and mental health issues. The
Government will prioritize interventions to promote youth development through
investments in post-secondary education & training to address youth unemployment.
Other priority areas include SRH, mental health programmes, paid internship
programme, direct employment, sports development, opportunities in agri-business,
creative economy and providing access to capital.

Females of Reproductive age (15-49)
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Females of reproductive age was estimated to be 653,774 as at
to rise by 9.9 percent to 718,556 in 2027. The major health constraints affecting this
population include; maternal health, family planning, teenage pregnancies, HIV/AIDS,
Sexual and Gender Based Violence (SGBV). The KDHS, 2022 recorded that 97.7 percent
of women between the ages of 15-49 received ANC services from a skilled provider,
73.4 percent had the 4+ ANC visits, 93.5 percent took supplements during pregnancy,
93 percent had their delivery in a health facility with assistance from a skilled provider
and 82 percent made post-natal care check-ups. The modern contraceptive prevalence
rate for currently married women was 66.5 percent. The teenage pregnancy rate
currently stands at 17.3 percent, slightly above the national rate of 14.9 percent. County
Government will prioritize strategic interventions including expansion of access to
quality maternal health, family planning, SGBV prevention & response and other
primary healthcare interventions. The County shall continue implementing and
targeting policies towards attaining SDG and International Conference on Population
Development (ICPD25) commitments among others that target the reproductive
female population.

Economically Active Population (15-64 Years)

The County labour force, comprises of 1,457,705 (i.e., 62.9 percent of the total
population) as at 2023 and is projected to rise to 1,624,867 in 2027. This implies that
approximately 37.1 percent of the County population are categorised as dependent on
this population. The County labour market is characterised by excess labour supply and
constrained demand leading to high incidence of unemployment. This labour force is
responsible for providing the necessary labour input to the County economy. The ratio
of labour force is 1:1 between male and female. A significant part of the County labour
force may be classified as skilled/semi-skilled although some skills do not match the
labour market expectations. Weakening industrial relations has led to unfavourable
wages.

The County sources of employment maybe classified into formal vs informal or private
vs public. The major sectors of the economy providing labour include agriculture,
transport & storage, wholesale & retail trade, electricity supply and manufacturing
(GCP, 2021). The County government will prioritize strategic interventions in that
creating conducive environment for business growth, enforcing work place safety,
training & retooling, providing Access to Government Procurement Opportunities
(AGPO), provision of affordable credit, direct employment based on vacancies,
internship programmes.

The Aged population 65+:

The aged population was 78,917 as at 2023 accounting for 3.4 percent of the County
population. A growing proportion of aged persons increases the dependency ratio. The
aged population faces a myriad of age-related challenges including: age related
morbidity; access & affordability to health care; poor housing, social isolation & neglect;
discrimination; lack of any form of pension and inadequate elderly care. The
Government has been providing cash transfer for persons aged 70 above under the
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¢) Conditional Grants from Government of Kenya (GoK)

Article 202(2) of the Constitution of Kenya, 2010 provides for additional allocations to
the County Government in form of conditional grants. During the period under review
the County Government received Ksh. 4.05 billion as per the projections. The growth in
disbursement of conditional grants from GoK declined from an average of 42 percent in
FY 2017/18 to negative 83 percent in FY 2021/2022. This is attributed to the reclassification
of some conditional grants to unconditional allocations in the equitable share. Table 13
below gives a breakdown of Conditional grants from the National Government.
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Compliance with the fiscal responsibility principles that limit development expenditure
to a minimum of 30 percent and compensation to employees to a maximum of 35
percent of total budget negates County responsibility to provide services of a recurrent
nature.

Observing high cases of litigations against the County Government, a shift to the
Alternative Dispute Resolution (ADR) method was found to be more efficient and cost
effective in settlement of disputes.

County investments in physical infrastructure and non-capital infrastructure can unlock
important potentials in Own Source Revenues (OSR); case in point was upgrading of
seven health centres to level IV which partly contributed to a 159.7 percent growth
in revenues from FIF during the review period.
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Name of the Dependent Status, Level of Utilization & Opportunities for optimal Constraints to optimal utilization Existing Sustainable Management Strategies
Natural Sectors Scenarios for future utilization
Resource
+ Introduction of exotic fish has led | « Information sharing
diminishing of indigenous fish + Wetland restoration
+ Water over-abstraction
+ Eutrophication and land
degradation
+ Lake fluctuations
+ Conflicts amongst stakeholders
e.g., agriculture, fisheries, wildlife
and tourism
* Loss of wetlands
Lake Oloiden + Tourism * Encroachment-  pegging and | « Marketing and promotion of | « Lack of sufficient information on | « Resource mapping and pegging
mapping eco-tourism the lake + Develop a conservation management strategy
+ Logging-enforcement + Conduct research to establish + Community participation
its potential
Lake * Tourism « Pollution-level of pollution will | « Promote tourism * Improper demarcations. + Monitoring of water levels
Elementaita * Environment decline in future due to adherence | ¢ Maintain Ramsar site + Empowering, supporting and partnering with Water Resource
to pollution control measures standards Users Association and other conservation partners
* Encroachment-establishment  of | ¢ Improvement of the existing + Community participation
land tenure systems hot water springs for tourism
+ Home to over 400 bird species and and aesthetic value
is listed as a UNESCO heritage | enhancement
site + Employment creation
* Hub for biodiversity
conservation
* Research and development to
establish lake potential
Lake Solai * Agriculture & + Siltation-expected to reduce | « Can support food production | « Water quality deteriorated due to | « Create a vegetation buffer on the neighbourhood to avoid
fishing through awareness creation and through irrigation anthropogenic  activities  up- encroachment
+ Tourism and planting of erosion control | * Enhance research emphasis stream + Monitoring the water quality
recreation vegetation * Enhance tourism + Lack of adequate data about the | * Establish a water conservation and management strategy
* Fluctuating Water levels + Wetland bio-diversity lake + Community participation
* Hub for biodiversity + Legal and policy enforcement
conservation
Crater lake * Tourism + Limited tourism activities since itis | « Enhanced tourism in | * Privately managed + Establish the lake and its environs conservation and
+ Bird habitat and currently in private use collaboration  with  County | * Lack of adequate data about the management strategy
other wild life Government of Nakuru lake
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Name of the Dependent Status, Level of Utilization & Opportunities for optimal Constraints to optimal utilization Existing Sustainable Management Strategies
Natural Sectors Scenarios for future utilization
Resource
+ Gazettement as bird habitat + Streamline partnership of the private entity with the County
and other wildlife Government to enhance tourism
River Malewa, | * Agriculture « These rivers are faced with | ¢ Irrigation + Siltation + Monitoring of water Levels
River Turasha, | * Environment various challenges including; | ¢ Fish farming + Pollution + Empowering, supporting and partnering with Water Resource
River * Research  and siltation, over  abstraction, | « Water supply + Encroachment Users Association and other conservation partners
Morendat, development Pollution, encroachment, decline | * Increased conservation areas | ¢ Decline in water levels + Community participation
River Njoro, + Construction/san in water levels, illegal abstraction + Sustainable sand harvesting and adherence to sand
River Molo, d harvesting among others harvesting guidelines
River Nderit, « Water + River rehabilitation programme
River Makalia + Afforestation and reforestation
+ Enhanced farmer managed natural regeneration practices
+ Conservation of Mau catchment
+ Awareness creation
Mau Forest * Agriculture + lllegal logging- expected to decline | ¢ Increased conservation + Frequent forest fires + Afforestation and forest landscape restoration programmes

* Trade

* Forestry
+ Wildlife
+ Water

due to enforcement and increased
surveillance
Deforestation-expected to decline
due to relocation from the forest
areas

Poaching- expected to reduce to
increased  surveillance  and
installation  of detectors to
endangered species
Encroachment-  pegging and
mapping of forested areas for
conservation

Human wildlife conflict expected to

Census of available species of
wildlife both flora and fauna to
guide on conservation

Community involvement and

empowerment in  utilization
and conservation of the forest
resource for ecosystems,

religious and cultural values
Sustainable supply for animals
and herbal medicine

« Effects of climate change

* Uncoordinated logging and un-
licensed timber felling

+ Deforestation

+ Land ownership disputes

+ lllegal charcoal production

+ Encroachment

+ Overharvesting of hardwood.

+ Mainstreaming of Kenya Water Towers into County operations

+ Bio-diversity mapping

+ Community participation

+ Fencing the entire forest.

+ Boosting the number of rangers patrolling the Mau Forest

+ Build capacity for CFAs working in Mau complex forests to
enable them play an active role in addressing threats posed to
the forest

* Enhance effective implementation of Sustainable Forest
Management and Tree Growing Policy, 2020

+ Monitoring, advocacy, and support to formulation of rules and
regulations and information sharing.

+ Generate information and data for advocacy.

decline due to increased

awareness and  sensitization

campaigns.
Eburru forest * Agriculture + These forests are faced with | «+ Commercial tree farming + Climate change effects * Rehabilitation of hilllop and water catchment areas and
Ndabibi Forest | ¢ Trade various challenges including; | « Bee farming + lllegal logging afforestation
Dundori Forest | « Wildlife deforestation, encroachment, |  Tree nursery establishment + Poaching + Building partnership on sustainable conservation.
Bahati Forest + Water lllegal logging among others * Recognition of cultural and | « Overgrazing + Enhanced Participatory Forest management practices
Menengai * Housing religious values provided for | ¢ Forest resource use conflicts * Increased coordination and collaborations among lead
forest * Planning by the forest. agencies in conservation.

Nakuru County Integrated Development Plan 2023-2027

51/ Page




COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Name of the Dependent Status, Level of Utilization & Opportunities for optimal Constraints to optimal utilization Existing Sustainable Management Strategies
Natural Sectors Scenarios for future utilization
Resource
+ Tourism * Tourist attraction and | * Inadequate surveillance and | « Enhance community participation in forest landscape
+ Education recreational site monitoring equipment restoration and conservation programmes
* Forestry + Agro-forestry- Shamba | ¢ Forest fires + Enforcement of forest regulations
System + Encroachment + Fencing the forests to safe guard their future
+ Deforestation and  charcoal | « Ascertaining the current forest cover through a national
burning inventory of all forests in the Country/County
« Weak cross-sectoral synergies | ¢ Preserve natural forests
management and utilization of | * Encourage farm Management and Natural regeneration.
Gazetted forests
Geothermal + Environment + Geothermal energy accounts for | * Exploitation of geothermal | ¢ Vandalism + Enhanced tree growing and biodiversity conservation within
Energy + Education approximately 40 percent of the | drilling through Independent | « Limited involvement and linkages | the drilling sites
+ Water electricity mix in the Country Power Producers (IPPs) with institutions of higher learning | « Enhanced partnerships between lead agencies, institutions of
* Energy ¢ Full exploitation of geothermal | ¢ Increased collaboration and on geothermal development higher learning and GDC, KENGEN and other private energy
* Trade and energy sources is expected to partnerships ~ with  lead |  Biodiversity disturbance within the exploitation companies
Industry increase optimization of green agencies proposed drilling sites « Water conservation measures to ensure sufficient ground
energy use in Kenya and reduce | « Community participation and | » Resource use conflicts water recharge in relation to ground water abstraction for
overdependence on hydro power | involvement drilling and domestic use.
which is vulnerable to climate + Community participation and involvement
change effects
* There are 12 geothermal stations,
i.e., Olkaria I-VI, Suswa, Eburru,
Akira, Oserian, Longonot and
Menengai with over 52 wells.
Earth Minerals |  Building and * High level of utilisation, amid | + Mapping of new resource | * Non-compliance to EIA & + Restoration and rehabilitation of degraded lands
including Construction declining known reserves/deposits | areas extraction guidelines + Adherence to guidelines on decommissioning
Quarry + Agriculture + Many denuded sites * Restoration of excavated | « lllegal excavation/ harvesting of | « Legal and policy enforcement
sand, Building | ¢ Mining + Diatomite mining at Kariandusi lands through tree growing minerals
stones,
Murram,
Pumice
stones,
Diatomite

National parks
and
conservancies

* Tourism and
recreation

* Hospitality

+ Wildlife

Three National Parks Mt.
Longonot, Hells Gate and Lake
Nakuru National Parks.

* Research and development
+ Marketing and promotion of
tourism

Human wildlife conflict
+ Climate change

+ Poaching

* Pollution

+ |dentification and zoning of corridors for wildlife to remove
encroachment.

+ Establish wildlife conservancies along corridors to maintain the
habitat
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Name of the Dependent Status, Level of Utilization & Opportunities for optimal Constraints to optimal utilization Existing Sustainable Management Strategies
Natural Sectors Scenarios for future utilization
Resource
+ Education + Five major Conservancies * Hub for biodiversity + Control pollution of lakes and rivers
Soysambu, malewa-kigio, Marura, conservation + Community involvement
Oserian and Kedong + promotion of ecotourism
+ Legal and policy enforcement
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Development Issue Cause(s) Constraints(s) Opportunities
+ Poor maintenance of existing + Mapping out of floods prone areas
systems + Mainstreaming of Storm water harvesting

+ Non adherence to road
construction code

Inadequate transport
infrastructure

« Lack of integration of the
County Spatial Plan in
development priorities

* Inadequate public land for
construction of transport
facilities

+ Lengthy land acquisition
procedures that hinder
construction of more bus
parks

+ Interdepartmental collaboration in acquisition
of land for construction of transport facilities
and land compensation mechanisms.

+ Interagency collaboration in development and
implementation of traffic management plans
and policies in urban areas within the County

Fire and disaster

+ Inadequate capacity for fire-

+ Lack of enough trained

+ Interdepartmental collaboration in disaster

preparedness fighting and disaster response personnel to handle management, recruitment & training of staff
disaster response. and stakeholder involvement
+ Lack of equipped + Enhanced budgetary allocation
firefighting and disaster
response units
+ Budget constraints
Insufficient + Vandalism of streetlights + Weak community + Utilize community level structures in
streetlighting + Poor management of existing ownership and vigilance management of streetlights
infrastructure streetlights + Budgets constraints + Conduct public awareness to emphasize on

+ High installation and
maintenance cost

the importance of community ownership of
projects
+ Adoption of energy efficient accessories

Weak institutional
capacity

+ lack of proper succession
planning and management

* Increased demand for ICT staff
in departments and sub
counties

+ Lack of sufficient working tools

+ Weak Human Resource
management practices

+ Low budgetary
allocations

+ Interdepartmental collaboration in human
resource planning and management

+ Strengthen capacity of Departmental Human
Resource Management Advisory Committees
(DHRMAC).

+ Provision of motor vehicle for monitoring and
evaluation of projects

+ Formulation of a Service Charter

+ Prepare a Strategic Plan

+ Provision of office equipment

Low adoption of ICT in
delivery of County
Government services

* Inadequate ICT infrastructure

+ Rapid technological
advancement

+ Low automation of services

+ Lack of a roadmap on
implementation of ICT projects

+ Poor digital literacy

+ High cost of ICT
infrastructure

+ Slow pace of adopting
emerging technologies

+ Low budgetary
allocations

+ Operationalization of ICT Policy

+ Creating an integrated digital platform for all
automated systems in collaboration with other
departments

+ Collaborate with National Government (ICTA)
and development partners

+ Training youth on online opportunities

¢ Training of staff on ICT technologies

Poor internet
connectivity in some
areas

+ Inadequate ICT Infrastructure
+ Poor geographical terrain

+ Inadequate funding to
ICT subsector

¢ Lack of framework to
guide partnerships in
ICT Infrastructure
deployment

+ Collaborate with National Government (ICTA)
and ISPs to extend fibre Optic cable
connectivity in the remote sites.

Weak departmental
synergies

+ Non-involvement of ICT
department during sourcing
and implementation of ICT
systems and equipment

+ Decentralization of ICT
function

+ Inadequate staff in the
department

+ Mainstreaming of ICT in other departments

+ Recruitment and deployment of ICT officers to
departments for support and advisory

+ Lobbying for more funding

+ Leveraging on ICTA interventions such as
training, technical assistance and systems
development
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Developme Cause (s) Constraint (s) Opportunity (s)

nt Issue

revenue

management

Declining  fiscal | « Establishment of new entities + Weaknesses in external + External resource mobilization

space relative to
needs

+ Declining donor funding
+ Sub-optimal OSR performance

and internal resource
mobilization

+ Diversification and full automation in own source
revenue
+ Strengthening revenue enhancement instruments

Low absorption of

+ Delayed initiation of the project

« Lack of synergy among

+ Streamlining the authorization and public

County implementation cycle players in the project procurement processes
development ¢+ |IFMIS downtime implementation cycle + Proper vetting of contractors and suppliers to
budget * Inadequate contract ensure they meet the required standards
management
+ Capacity constraints of local
contractors/suppliers
Weak capital + Disconnect between + Delayed approval of the + Cascade the national Public Investment
investment development priorities and County spatial plan (2019- Management (PIM) processes
planning physical/ spatial plans 2029) + Preparing 10-year sectoral plans and long-term
+ Lack of pre-feasibility, + Non-compliance of the Capital Investment Plans that leverage county
feasibility and appraisal studies CGA 2012 resources
before implementation of + Insufficient budgetary
capital projects allocation to implement
large/ high impact
capital/multi-year projects
+ Departments and entities
do not prioritize feasibility
studies as a pre-requisite
for project implementation
+ Poor coordination
documentation and
dissemination on donor
funded project
Weak asset and + Inadequate legal and policy | « Low asset maintenance | « Approval and implementation of the County Asset
liability framework on effective asset budgetary allocation Management Policy and the county valuation roll
management management + Inadequate staff + Establishment and operationalization of a County
practices + Capacity gaps + Mobility constraints Debt Management unit
Weak project + Slow preparation of BQs + Weak procurement + Political will in budget legislation and
cycle + Inadequate allocation of funds planning implementation
management for programs/projects + Weak budget absorption + Strengthening of civic education and public
+ Lack of coordination in project and project rollovers participation
implementation + Capacity building of key personnel

+ Weak project monitoring and
evaluation
* Inadequate civic engagement

+ Pre-feasibility, feasibility and appraisal studies
+ Cascade the national Public Investment
Management (PIM) processes

Weak monitoring
and evaluation

+ Inadequate monitoring and
evaluation regulatory
framework

+ Weak M&E reporting

+ Weak M&E structures and
culture

+ Inadequate M&E capacity

« Weak uptake of M&E
finding

+ Lack of M&E system

+ Inadequate M&E funding

+ Intersectoral collaborations

+ Technical assistance by MDAs and development
partners

+ Formulation and implementation of M&E policies
and procedures

Weak human
resource
management

* Unharmonized schemes of
service

+ Inadequate technical
capacity
* Inadequate resources

+ Collaboration with PSC for technical assistance

+ Formulation and implementation of County human
resource management policies

+ Functional HRM committees
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Development Issue

Cause(s)

Constraints(s)

Opportunities

High unemployment among the Youth

+ Unfavourable economic
conditions

+ Macro-economic instability

+ Mismatch of skill set and
available opportunities

+ Lack of a policy framework

+ Limited resources for
youth-owned start-ups

+ Limited post training
opportunities

Development of Youth
empowerment programs
Encourage partnership and
collaboration to bridge the
employment gap
Implementation of AGPO

Low income among artists and
cultural practitioners

+ Inadequate capacity
among artists

+ Limited resources
+ Inadequate facilities that
support artists

Development of art hubs
Creation of collaborations with
partners
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Thematic Area Overview/ Current Status Policy Strategy Potential Lead Agencies/

Geographical Department
Areas

Building and construction: Nakuru County is endowed | - Promotion of ABMT

with natural building materials such as building stones, sand | - Affordable housing programme through PPP Countywide with Department of

and ballast. Rapid County urbanisation has resulted into | - Development control in compliance with approved land use |  t5.1s'on Urban LPPHUD

demand for both public and private housing and commercial | Plans Centres

. . . and Partners

infrastructure. However, naturally occurring construction

materials face a risk of depletion.

Managing  human | Settlement patterns in Nakuru County can be classified as; | - Proactive physical planning and development control of

settlement Rural-scattered and Urban-linear, and nucleated. The urban existing and upcoming urban centres
population in Nakuru County in 2022 accounts to 52.7 | * AdOptiOI'] of ABMT in construction of affordable housing
percent (KNBS Projections, 2022) of the total population. | * Implementation of Kenya Informal Settlement Improvement
2019 Census revealed that Nakuru County is a net positive |  Project (KISIP , o Department of
migration destination. Rapid urbanisation and weaknesses in | ° ImpIementanp of urban renewal/reger)erahon programmes Countywide with EPPHUD
physical planning and development control has resulted in | ° (E)ompl.lance with CSP on land use zoning focus on Urban
Y . . Establishment of urban Management institutions Boards for the Centres
incidences of informal settlements. Some human new urban entities and Partners
settlements are in ecologically/geologically sensitive areas. | Affordable housing programme through PPP to improve

availability of urban settlements
. Promotion of rural socioeconomic livelihoods
- Investment in physical and social infrastructure
- Intergovernmental relations and stakeholder engagement

Modernizing County agriculture is ranked second in the national | . Strengthening agricultural extension services including e-

agriculture agriculture output and is the leading contributor to the County Extension
economy (GCP, 2021). Major crops in the County include: | + Investments in irrigation and water harvesting infrastructure
maize, beans, irish potatoes, tea, pyrethrum and cut flowers. | * Strengthening policy, legal, and regulatory environment
Livestock farming include: poultry, sheep, goat & cattle | * Prowsmn.of quality farm inputs and emerging agricultural | Classified County Depgrtment of
rearing, apiculture and fishing activities including both | technologies . . . agro-ecological Agriculture,
aquaculture & inland capture fisheries. Optimal productivity | ° Strengthening of agricultural value chains and supportive zones Livestock,
however, has been impeded by: use of traditional and infrastructure . Fisheries and

o - T - Land use planning to protect agricultural land Veterinary Services
subsistence methgds of farming; Iacll< of crop d|ver3|f!cat!on, . Promote investment in agro-processing industries for value
low uptake of agricultural technologies and mechanization; |  aqgition and employment creation
subdivision of agricultural land to make way for growing | . Climate smart agriculture
population; decreasing land productivity; climate change; | . Promotion of urban agriculture
and low youth participation in the agricultural value chain.

Diversifying tourism | Nakuru County is part of the national tourism circuit with | - Mapping and activation of local tourism sites Nakuru and Department of
major tourist attraction sites which include; three main | - Development of tourism niche products / packages Naivasha Trade,
national parks; two museums. Other local tourism attraction | + Development of a County tourism calendar of events o Cooperatives
sites include; conservancies, recreational  parks, | + Promotion of MICE activities in the County o (MICE activities) Tourism, and
monuments, forests, waterfalls, caves, mountains & hills, | * Branding of the County as a premier tourism destination Culture

. Promote partnerships in marketing of County tourism products
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Thematic Area Overview/ Current Status Policy Strategy Potential Lead Agencies/
Geographical Department
Areas
historical, cultural and heritage sites. County tourism | - Establishment of County tourism information centre Mapped County
potential however remains largely untapped. - Promotion of sports and religious tourism in the County tourism attraction
. Development of supporting infrastructure to tourist sites sites
. Pursuing royalties from tourism
Providing Water and sanitation infrastructure: Approximately 66 | . Rehabilitation of existing water and sewerage infrastructure
appropriate social | percent of households in the County have access to potable | - Construction of supportive deflouridation infrastructure Department of
and physical water. Average time taken to the nearest water source is 21 | + Monitor quality of existing water sources Water,
infrastructure minutes and the average distance to the nearest water | - Partnership in investment of new water supply and sewerage Environment,
source being 2 Km. Unmet daily water demand averages | nfrastructure _ , Energy, Natural
approximately 121,000 m3. On average 28 percent of | ° Solarization of community boreholes to reduce maintenance Countywide Resources and
households in the County are connected to sewerage E,OStS tion of safel dh e di | method Climate Change,
infrastructure while 11 percent do not have safely managed | - fomotion of saiely managed human Waste disposal methods CRVWWDA,
human waste disposal methods. Existing County water and NAWASSCO,
sewerage infrastructure is dilapidated and requires major NAIVAWASCO,
rehabilitation. Water quality in some County water sources NARUWASCO
has been found to contain high levels of fluoride.
ECDE and VTC infrastructure: The County has a total of | . Mapping of existing County ECDE Centres and VTCs Department of
1,003 public ECDE centres and 33 VTCs with an enrolment | - Progressive investment in infrastructure for County ECDE Ed pt' CT e
of 60,571 and 5496 respectively as at 2022. The Pre- | centres and VTCs in compliance with sector guidelines , ucaton, L1,
primary Policy Guidelines, 2018 requires that ECDE centres | + EQuipping of ECDE centres with age-appropriate furniture and Countywide Government and
be located within a radius of 2 Km in a residential area and | Play equipment , , PUbl.'c .
that the recommended classroom size of 25 pupils. + Equipping of VTCS. with modem tools and equ!pment . Communication
- Investment of ICT infrastructure to support digital learning
Healthcare Infrastructure: The County has one Level V, 14 | . Mapping of existing County health infrastructure
Level IV, 32 Level lll and 172 Level |l existing health facilities. | - Progressive investment in infrastructure and human resources
Based on Health sector norms and standards for the County |  for health County Level I -V Department of

population as at 2022, the County faces a gap of nine Level
IV, 46 Level IIl and 58 Level Il health facilities. Most of the
existing county health infrastructure from Level II-IV do not
meet the required standard of care.

. Operationalisation and

equipping  of
infrastructure

- Investment of ICT infrastructure to support EMR and telehealth

existing  health

health facilities

Health Services

ICT Infrastructure: All the Sub-counties have access to
broadband internet to facilitate further integration of ICT
services. The County Government has established digital
centres in seven Sub-counties. The County data centre is at
79 percent completion level. Approximately 25 stations have
been equipped with WAN and LAN. To facilitate provision of
e-government services, 25 percent of the County services
have been automated.

. Establishment of nine digital centres in the remaining sub-

counties and completion of the County Data centre

- Automation of County Government services and integration of

County management information systems

- Investment in County network infrastructure
. Leveraging on the digital superhighway interventions from the
National Government including the last mile fibre network &

WIFI connectivity and digital village smart hubs in all wards

County HQ,
Sub-counties
HQs,
Wards,
Key institutions,
Selected public
spaces & parks

Department of
Education, ICT, e-
Government and
Public
Communication
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Thematic Area Overview/ Current Status Policy Strategy Potential Lead Agencies/

Geographical Department
Areas

Sports & recreational Infrastructure: The County has . Completion of Afraha stadium and Keringet High Altitude sports Nakuru City, Department of

established 24 sporting faciliies and 18 social halls. academy. . . . Naivasha Youth, Sports,

Major ongoing projects the expansion of the Afraha + Construction of Naivasha multi-purpose stadium Municipality, Gender, Social

stadium and the establishment of the Keringet High - Establishment of 55 sports centres across the wards Keringet, Services and

Altitude sports academy. Existing sports grounds are -+ Securing of public utilities allocated for sports function Sporting facilities, Inclusivity

under threat from sub division and private allocation. The + Maintenance of public spaces and installation of public WIFI Key recreational

s . hotspots ;
County has rehabilitated four recreational parks and L - . . centres, Nakuru City Board,
. Operationalization of existing social halls and construction of 4 . .
green spaces. Selected public Naivasha

new social halls

spaces & parks

Municipal Board

Industrialization

The industries within the County are mostly agro-based
and provide value addition for crop, livestock, textiles and
forestry products. The industries mainly deal in
production of agricultural machinery and light-metal

- Aggregation of County industrial parks based on comparative

advantage

- Establishment of SEZ and industrial parks
. Operationalising of industrial zones as per CSP and

development controls of industrial zones

fabrication. However, the contribution of these industries : ; , , , Department of
have continued to decline due to competiion from . Establlsh business incubation and establishment of market . . Trade,
imported products, technological advancement, high cost Illnkages for BPGS. , Zoned indusfrial Cooperatives
, T . ) - Improve production of raw materials for the agro-based areas i
of production, decline in production of raw materials and industries Tourism, and
market liberalization. . Establishment of County dairy and horticultural agro- Culture
processing plant
. Promotion of cottage industries
. Establishment of a leather tannery
- Simplify the County licensing regime and reduce the cost of
doing business
Conserving the The County natural environment is characterised by - Promote adoption of green economy options
natural environment | fresh water and salty lakes, permanent and seasonal - Control of air, noise, land and water pollution
rivers, natural and plantation forests, grassland & - Afforestation, reforestation and protection & rehabilitation of Department of
savannah areas and high lands. The County is host to riparian areas . . Water,
three protected national parks and five conservancies : é‘;ﬁggﬁ’;g ?S;ﬁ?ﬁ:gljeo&a\:vrgltzgapr:?iC:i(r;zsuality Environment,
with abundant rorg and fauna. The County also has high . Implementation of FLLoCA climate change projects County Energy, Natural
geothermal potential. ecosystems Resources and

Population pressure and urbanisation has led to pollution
of the ecosystem, significant loss of biodiversity and
encroachment of sensitive ecological zones. Climate
change and its effects have continued to impact
negatively on the natural environment.

. E-waste & solid waste management and control

. Mapping and conservation of ecologically fragile areas
. Environmental education and awareness creation

. ESIA compliance

Climate Change,
KWS, KFS, NEMA
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P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Thematic Area Overview/ Current Status Policy Strategy Potential Lead Agencies/
Geographical Department
Areas
Transportation The County had a total road network of 10,067 Km out of | . Tarmacking of 49 Km roads, gravelling/grading of 5,540 Km of
network which approximately 7.4 percent are paved roads, while 92.6 Count.y roads . . . Department of
percent are unpaved roads as at 2021. All County classified | + Mapping and construction of drainage infrastructure Infrastructure,
roads are managed by the National road agencies. The high | + Expansion of NMT facilties in the City and municipalities Transport
urbanization rate has increased the demand for NMT | = Construction of 10 bus termini networks, Kenya road
service. The County has 15 bus termini in major urban areas. | ° Preparation and implementation of the Transport Infrastructure . agencies,
The County has a railway line of 231 Km serving 14 stations Masterpllan . . . City,
d Inland Container Denot (ICD). Construci fthe | Completion of the Nakuru international airport KAA,
and Inland Container Depot (ICD). Construction of the | ;o0 planning and implementation of infrastructure projects |  Municipalities .
propose.d.Nakuru international airport is currently ongomg.. with other agencies Kenya Railways
The efficiency of the road and transport sub-sector is | . pevelopment controls on zoned transport corridors Corporation
constrained by high costs of construction and maintenance,
insufficient wayleaves and encroachment of road reserves.
Enhancing County | Nakuru County has a competitive economy that is ranked | - Promotion of regional integration through CEREB
competitiveness fourth in contribution to the national GDP (GCP, 2021). The | - Promotion of MICE activities
County population — the third highest population (KPHC, | - Connection of local transport networks to main national trunk CEREB Counties,
2019) — is culturally diverse with a high labour supply and | roads . _ o Nakuru and
high consumer demand. Nakuru is a member of the Central | * Promotion of contract farming and agricultural mechanization Naivasha,
Region Economic Block (CEREB). Nakuru is part of the | * Harmonization of business permits and automation of revenue Transport
national tourism circuit and has high potential to attract MICE g(ijrrgcl:rt“isr:(rjitls?rri]al use of steam from geothermal wells networks, CGN
iviti ' i ’ Classified Count ,
actvities. Furth er, the Cou'n'ty is part of the Intemational | Last mile connectivity of electricity and broadband internet adro-ecolodi caly
transport corridor that facilitates ease of movement of | promotion of investments in the SEZ and the industrial parks g g Partners
people, goods and services. . Development of water supply infrastructure Menzc;)nngeasi,an d
The County is also endowed with arable land for agricultural | © Provision of e-government services Olkaria,
produce. In 2020, Nakuru County was ranked first by Institute Unconnected
of Economic Affairs in ease of doing business for friendly public utilities,
businesses licensing regimes. The County is endowed with SEZ zone

geothermal energy resource. All County urban areas are
connected to the national electricity grid.

Nakuru County Integrated Development Plan 2023-2027

70 [ Page















http://www.nakuru.go.ke/county-integrated-development-plan/
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NAIROBI, KENYA

A food secure, healthy and wealthy County with sustainable land management, modern
urban infrastructure and affordable and quality housing.

Mission
To facilitate attainment of food security, affordable housing, modern urban infrastructure
and sustainable land management for socio-economic development.

Strategic Goal
The overall goal of the sector is to attain food security, sustainable land management and

development of affordable housing and urban infrastructure.
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Sub-Sector

Sector Priorities

Strategies

To improve fish productivity,
marketing and value addition

.

.

Promote fish value addition technologies
Enhance fish marketing through producer organizations
Improve fish market infrastructure

To increase crop productivity

.

.

Improve access to quality seedlings and other assorted farm inputs
Improve access to information on emerging farm
technologies/mechanization

Improve management of crop pests and diseases for quality yields
Improve extension service delivery

Promote irrigation

To improve postharvest
management  practices, food
safety, value addition and
marketing

Training farmers on posts harvests management

Conduct field surveillance and grain store visits

Construct solar dryers in the pyrethrum growing areas

Constructing fresh horticultural produce sheds and solar powered cold
stores

Promotion of responsible use of pesticides

Promote agro-processing and preservation of produce

Enhance County legislation and regulation on the marketing of produce
Establish/ operationalize plant clinics in each ward

To enhance nutrition and food
security

Capacity building of farmers on agri-nutrition
Promote climate smart agricultural technologies
Promotion of high value and nutrient dense crops
Develop County early warning and response systems

To promote climate
adaptation and mitigation

change

Promote climate smart agricultural technologies
Increase area under irrigation
Enhancing soil and water conservation and water harvesting

Land, Physical
Planning,Housing,
and Urban
Development

To enhance service delivery

Prepare departmental strategic plan 2023-2027
Recruitment of technical staff

Investing in staff capacity development
Conducting timely staff promotions

Develop County land policies and
legislations

Formulate relevant land administration and management policies, laws and
regulations

Develop outdoor advertisement regulations

Prepare physical and land use zoning policies and regulations

Conduct Public participation on land legislations

Improve land use planning

Operationalize the Land Information Management System

Development of online plans approval system

Implement Nakuru County Spatial Plan (CSP) 2019-2029

Undertake midterm review of Nakuru CSP 2019-2029

Prepare and implement local physical and land use development plans
Implement development control regulations and policies

Sensitizing the public on local physical and land use development planning
Enhance land security of tenure

Operationalization of GIS laboratory

Enhance Urban Development

Operationalization of new urban entities

Develop and implement mobility master plans

Establish and secure urban green spaces

Enhance disaster risk preparedness

Implement urban land use plans including controls and compliance
Establish waterfronts, observatory systems, and innovation hubs in urban
areas

Capacity building of urban management institutions

Promote  Alternative  Justice
System (AJS) and Alternative
Dispute Resolution (ADR) on land

Capacity building of public officers on AJS/ADR
Sensitizing the public on AJS/ADR mechanisms
Establishing AJS/ADR administrative structures on land matters
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Sub-Sector

Sector Priorities

Strategies

matters

Enhance land-based revenue and
taxes

+ Review and update existing draft valuation rolls

Enact the Nakuru County Rating Bill
Enforcement of rent payment

Improve living condition in County
estates

+ Undertaking urban renewal

Undertake regular maintenance
Implement asbestos disposal regulations

Promote adoption of Appropriate
Building Materials and Technology
(ABMT)

Introduce affirmative action policy on ABMT uptake

Develop affordable housing policy

Equip rural and informal settlement communities with brick making
machines

Train rural and informal settlement communities on Appropriate Building
Materials and Technology

Provide affordable social housing

Develop and implement Affordable Housing Master plan
Undertake land banking
Embrace compact planning of urban areas

Nakuru City and
Naivasha
Municipality

Improve service delivery

Building institutional capacity

Recruitment of key staff

Capacity building of staff

Digitization of City services and collection of revenue

Delegation of functions to the City and Municipal Board.

Strengthening collaborations with other agencies, partners, County
Departments, other Counties and National Entities

Improve monitoring and evaluation

Development of strategic plan, policies and by laws.

Enhance environmental protection

Rehabilitation of parks and gardens

Greening and beautification

Enhancement of integrated solid waste management
Sensitization and awareness campaigns on environmental issues
Promotion of climate change adaptation and mitigation measures

Improve infrastructure

Upgrading/rehabilitation of roads within the Municipal

Rehabilitation of storm water drains

Construction of Non-motorized transport facilities

Installation of road complementary facilities e.g., streetlights, CCTV, Street
benches, traffic lights, road signages

Rehabilitation of open spaces

Improve monitoring and evaluation

Expansion of social infrastructure facilities (Schools, Social Halls, Safe
houses)

Promoting affordable housing.

Adoption of research and innovation to inform infrastructure development.
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Sub
Programme

management
and
development

Key Output

Key Performance Indicators

Number of HR policies
streamlined and disseminated

Linkages
to SDG
Targets

Baseli
ne

Planned Targets and Indicative Budget (Ksh. M)

2023/24

2024/25

2025/26

2026/27

2027/28

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Total
Budget
(Ksh. M)

5 1

5 1.1

5 1.2

5 1.3

5 14

Improved staff
performance
and
productivity

Number of staff recruited

Number of staff trained

Implementation  rate  for
performance contracts (PC)
and Performance Appraisal
System (PAS)

SDG 16.6

173

100 70

100 75

100 80

100 85

100 90

400

125

100 13

100 13.2

100 16.5

100 19.8

100 22

84.5

100 2.5

100 2.5

100 2.5

100 25

100 25

12.5

Number of staff promoted

SDG 5.5.2

67

130 -

70 -

170 -

70

100

Occupational  Health  and
Safety Policy sensitization
forum

Work
reports

environment  survey

Work  Environment  Survey
findings implemented (%)

Number of assorted uniforms,
safety clothes and gears
procured

SDG 8.8

1 0.5

0.5

45

50 10

50 10.5

50 11

50 11.5

50 12

55

300

400 5

400 5.2

400 5.5

400 5.8

400 6

271.5

Compensation to employees

397.1

417.

437.

459.7

482.7

- 506.8

2,304.0

Programme Name: Livestock resource management and development

Objective: To improve livestock productivity and enhance livestock value chain

Outcome: Increased livestock production

2.1 Livestock
production
and
management

Improved
livestock
productivity

Livestock Master Plan
implementation report

Number of honey refinery units
constructed and equipped

Number of farmer groups
supported with beekeeping
equipment

Assorted
Livestock
breeds
procured and
distributed

Number of pigs procured and
distributed

Number of one month old
improved  kienyeji  chicks
procured and distributed

Number of dairy goats
procured and distributed to
farmers groups

SDG
11,
2.3,
24,
25

60

10 7

10 7

10 7

10 7

10 7

35

84

90 2

90 2

90 2

90 2

90 2

10

127,5
64

50,000 30

50,000 | 30

50,000 30

50,000 30

50,000 30

150

803

200 10

100 5

100 5

100 5

100 5

30
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Sub Key Output | Key Performance Indicators | Linkages | Baseli Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG ne 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
Number of sheep procured
and distributed to farmers 50 50 25 50 25 50 25 50 25 50 25 12.5
groups
Number of new hectares of 6900
pasture and fodders 0 50 0.5 50 0.5 50 0.5 50 0.5 50 0.5 2.5
established
Enhanced Feed inventory balance sheet i 1 1 1 1 1 1 1 1 1 1 5
X developed
animal  feed Tonnage of fodder/pasture
production h ted and q - 150 5 150 5 150 5 150 5 150 5 25
management constructed 23 24 - 1 5 1 5 1 5 1 5 1 5 25
Number of feed conservation | 2.5
equipment/implements 1 1 5 1 5 1 5 1 5 1 5 25
purchased
cimate Number of livestock climate | gnaq35 | 4 5 |o05| 5 |05 s 05 5 05 5 05 25
ange smart technologies identified
adaptation in | Number of value chain actors
livestock adopting livestock climate | SDG:13.3 5 30 3 30 3 30 3 30 3 30 3 15
farming smart technologies
Special Number of trainings on gender
Interest and disability mainstreaming in | SDG:5.1, - 10 1 10 1 10 1 10 1 10 1 5
groups the livestock value chain 5a,5b and
Accessing Number of Women | 5¢ 50 100 - 100 - 100 - 100 100 0
government farmers benefiting | PWD 45 100 - 100 - 100 - 100 100 0
intervention - -
ar:Z Seriﬁei If;‘t’g“rvf;ftltg; S Youth 25 100 - 100 100 100 100 5
Improved Al | Number of Al service
service providers taken through 455 93 0.2 93 0.2 93 0.2 93 0.2 93 0.2 1
delivery refresher course
Number of Al service SDG25 i 3 02| 9 [o02| @ [o02] @ | 02| @ | 02 1
practitioners licensed
Number of Al supervisory 11 1 loa | 1 o1 | 1 0.1 11 0.1 11 0.1 05
visits done
2.2 Livestock | Reduced Number Value chain
value addition | post-harvest prganlsathns .(VCOs) SDG2.3 8 10 1 10 1 10 1 10 1 10 1 5
losses  and | implementing livestock
improved business plans
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Sub Key Output | Key Performance Indicators | Linkages | Baseli Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG ne 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
incomes from | Number of VCOs adopting
livestock value addition technologies in 5 10 1 10 1 10 1 10 1 10 1 5
farming. livestock husbandry
Number of honey reﬂ_nery units 9 9 19 9 12 9 12 9 19 9 19 60
constructed and equipped
Number of ml_Ik cqoler plants i 5 2 5 9 5 9 5 2 5 2 10
revived/operationalized
Number of ml|.k coolers 20 5 6 5 6 5 6 5 6 5 6 30
procured and installed
Number of pasteurizers 15 9 1 9 1 9 1 9 1 9 1 5
purchased
Number of milk dispensers 5 25| 5 | 25| s 25 5 25 5 25 125
purchased
Number of farmer group/
organization supported with 5 |o5| 5 |05 5 05 5 05 5 05 25
pasteurizers and milk
dispensers
Number of new dairy cattle
registered by the Kenya 4500 100 0.2 100 0.2 100 0.2 100 0.2 100 0.2 1.0
Livestock Stud Book (KLSB)
Improved Number of flayers trained and 48 | 428 | 14 | 428 | 14| 48 | 11 | a8 | 14 | 428 | 11 55
quality of | licensed
hides and. | Number of hides and skin 71 7o lo3 | 7 o3| 7 | 03| M | 03| 71 | 03 17
skins traders licensed
2.3 L|.vestock Improved Number of livestock field days 5 10 5 10 5 10 5 10 5 10 5 o5
extension access to | conducted
service information, Number of livestock farmer
delivery knowledge trainings conducted 258 200 5 200 5 200 5 200 5 200 5 25
and emerging | Number of livestock individual
technologies | farm visits conducted 800 1,100 50 1,100 50 1,100 50 1,100 50 1,100 50 250
Number of livestock SDG: 1:1,| 150 | 200 | 5 | 200 | 5 | 200 | 5 200 5 200 5 25
demonstrations conducted
. 2.3, 24,
Number of livestock farmers 95
seminars/workshops/ ' 7 36 20 36 20 36 20 36 20 36 20 100
barazas/meetings held
Number of livestock field 60 12 6 | 12 |6 | 12 6 12 6 12 6 30
supervision/backstopping
Number of livestock
stakeholders’ workshop 104 20 10 20 10 20 10 20 10 20 10 50
conducted
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Sub Key Output | Key Performance Indicators | Linkages | Baseli Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG ne 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
Improved Number of livestock farmer 8 10 5 10 5 10 5 10 5 10 5 25
market exchange tours held
linkages and | Number of livestock-based
networking shows and exhibitions held 17 5 125 5 125 5 125 5 125 5 125 62.5
Number of International World
livestock-based days 4 4 8 5 10 5 10 5 10 5 10 48
observed
24 Food | Improved Number of slaughter houses 7 1 10 1 12 1 12 1 12 1 12 58
safety and | meat safety | constructed
livestock and quality Number of slaughter houses
development renovated 7 1 0.7 1 14 1 14 1 14 1 14 6.3
Propartion of slaughter 100 | 100 | 15| 100 | 15| 100 | 15 | 100 | 15 | 100 | 15 75
houses licensed
Number of carcasses 123 | 143000 | 09 | 143500 | 0.9 |144000 | 09 | 145000 | 09 | 147,000 | 09 45
inspected 61
Number of supervision visits SDG2.1 44 1.2 44 1.2 44 1.2 44 1.2 44 1.2 6.0
Number of meat value chain 1 Mol 12 | 1 12| 1| 12 | 12 | 1 12 6
actors’ meetings held
Enhanced Amount of revenue collected
County from slaughter house (Ksh. M) 9.88 10 - 10 - 10 - 10 10
Revenue
2.5 Livestock | Improved Number of staff trainings held
diseases livestock on emerging livestock 10 2 0.3 2 0.3 2 0.3 2 0.3 2 0.3 1.5
management | disease diseases
and control surveillance, Number of disease
management | surveillance visits done 227 44 0.3 44 0.3 44 0.3 44 0.3 44 0.3 1.5
and control Number of laboratories
) - - - 1 4 - 1 4 - 8
constructed & equipped
Number of livestock
movement control permits 2725 700 0.1 700 0.1 700 0.1 700 0.1 700 0.1 0.5
issued
Number of cattle dips ShG21 10 1 25 | 1 25 | 1 25 1 25 1 25 125
constructed
Number of cattle dips 10 1 07 | 1 07 | 1 07 1 07 1 07 35
renovated
(’;‘g’:;ber of supervisory Visits 20 | 44 |08 | 4 |o8| 44 | 08 | 4 | 08 | 4 | 08 4
Number of vaccination drives 12 2 |15 ] 12 [ 15| 12 | 15| 12 | 15| 12 | 15 75
done
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Sub Key Output | Key Performance Indicators | Linkages | Baseli Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG ne 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
Number ~ —of livestock 3600 | 360000 | 52 | 360000 | 52 | 360000 | 52 | 360,000 | 52 | 360,000 | 52 | 260
vaccinated 00
Programme Name: Fisheries development
Objective: To improve fish productivity and enhance fish value chain
Outcome: Increased fish production
3.1 Increased Number of kitchen garden
Aquaculture active fish | ponds  established  and 9 100 6 100 6 100 6 100 6 100 6 30
development | production installed with pond liners
units Number of fingerlings stocked 2918 | 75000 | 15 | 75000 | 15 | 75000 | 15 | 75000 | 15 | 75000 | 15 75
in ponds 66
Number  of  hatcheries 3 3 |o2| 3 o2/ 3 0.2 3 02 3 02 1
authenticated
Fish hatchery set up 1 1 5 - - - - - - - - 5
Improved Number of farmers trained 1,390 860 2.9 860 2.9 860 2.9 860 2.9 860 2.9 14.5
access to | Number of farm visits made SDG 2 2,870 156 0.3 156 0.3 156 0.3 156 0.3 156 0.3 1.5
information, Number of field days and
knowledge stakeholders’ fora held 57 ° 1 ° 1 ° 1 i 1 i 1 5
and emerging | Number of show/ exhibitions/
aquaculture workshops participated 22 4 0.7 4 0.7 4 0.7 4 0.7 4 0.7 3.5
technologies | Number of farm tours made 1 2 0.5 2 0.5 2 0.5 2 0.5 2 0.5 2.5
Number of farmers adopting : 4 o2 | 4 |o2| 4 0.2 4 02 4 02 1
new fishing technology
Quarterly  M&E  reports 4 4 o5 4 |os5| 4 05 4 05 4 05 15
prepared
Enhanced Amount of revenue collected SDG.2 8.1 1.6 0.6 1.6 0.6 1.6 0.6 1.6 0.6 1.6 0.6 3
revenue from licensing and registration
collection of fishing activities (Ksh. M)
3.2 Improved Completion rate of the
Sustainable management | development Lake Naivasha | SDG 2 0 5 0.1 10 0.3 30 04 60 1 100 2 3.8
utilization ~ of | of Lake | management plan
inland capture | Naivasha Number of stakeholder’s forum
fisheries resources held ! 4 ! 4 ! 4 ! 4 ! 4 ! 5
resources Annual —fisheries - report 1 1 lo3 | 1 | o3| 1 03 1 03 1 03 15
prepared
Number of data collectors SDG 14
trained 7 20 0.3 20 0.3 20 0.3 20 0.3 20 0.3 15
Number of BMUs trainings 8 8 | 01| 8 |01 | 8 | 01 8 0.1 8 0.1 05
done
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Sub Key Output | Key Performance Indicators | Linkages | Baseli Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG ne 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
Number of monitoring, control
and  surveillance  (MCS) | SDG 2 914 156 25 156 25 156 25 156 25 156 25 12.5
exercises conducted
Improved fish | Number of breeding zones - - - -
. - 4 2.2 2.2
production demarcated
A report on restocking protocol - - - 1 0.3 - - 0.3
uoer of fingerings stocied 009 | 200000 | 3 | 200000 | 3 | 200000 3 | 200000 | 3 | 200000 | 3 15
Number —of fishing gears | SDG14.4 | 1595 | 4000 | 2 | 4000 | 2 | 4000 | 2 | 4000 | 2 | 4000 | 2 10
procured
Number of fishing vessels 3 9 3 9 3 9 3 9 3 9 3 15
procured
Numbar of fngeriings stockad 3 | 200000 | 3 | 200000 | 3 |200000| 3 |200000 | 3 | 200000 | 3 15
Fioh stock assessment report | s 2 3 1 lo2 | 1 |02 | 1 0.2 1 0.2 1 0.2 1
Enhanced Number of lifesaving gear
safety for | procured 166 1000 2 1000 2 1000 2 1000 2 1000 2 10
fisher folk
Improved Tonnage of ghost nets SDG 14
safety for | collected 40 40 0.5 35 0.5 30 04 20 0.3 10 0.2 1.9
marine life
Number of trainings on
Improved fish | hygienic fish handling to fish 345 20 0.2 20 0.2 20 0.2 20 0.2 20 0.2 1
quality and | traders conducted
safety Number ~ of ~ inspections | SDG 3 156 | 156 | 06 | 156 | 06 | 156 | 06 | 156 | 06 | 15 | 06 3
conducted in fish markets
. Improved fish | Number of fish market facilities
3ﬁ3ality Fish marketing operationalized 3 3 2 3 2 3 2 3 2 3 2 10
infrastructure | Number of cold chain facilities
\a/]:fuuera;gsi’tion and marketing | constructed 1 1 4 1 4 1 4 1 4 1 4 20
and marketin linkages Number of fish ice flakes | SDG 2
g machines  procured  and 0 1 2 1 2 1 2 1 2 1 2 10
installed
Number of fish VCOs trained | gpy 4 26 % |02 26 |02| 26 |02 | 2 | 02| 26 | 02 1
on fish value addition
Improved fish- | Annual eat —more fish | gpe 5 0 1 los | 1 | o5 | 1 05 1 05 1 05 25
eating culture | campaign held
Programme Name: Crop production and management
Objective: To enhance dissemination of agricultural information to the farming communities for improved agricultural productivity, food security, and farm incomes.
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Sub Key Output | Key Performance Indicators | Linkages | Baseli Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG ne 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
Outcome: Increase crop production
4.1 Agriculture | Research, Number of field days SDG 2 135 8 0.8 12 1.2 12 1.2 12 1.2 12 1.2 5.6
extension, extension and | Number of trade fairs,
research and | farmers exhibitions 135 4 08 4 08 4 08 4 08 4 08 4
training forums Number of farm tours/
mestings held | demonstrations held 135 5 0.5 5 0.5 5 0.5 5 0.5 5 0.5 25
pumber of berazasimeeligs 135 | 110 | 06| 110 | 06| 110 | 06 | 10 | 06 | 110 | 06 3
Improved Numberl qf farm visits and on 135 550 1 550 1 550 1 550 1 550 1 5
access to | farm trainings
information Annual Nakuru ASK show held 3 1 3 1 3 1 3 1 3 1 3 15
and Number of research, extension
knowledge and farmers forums meetings 13 2 0.2 2 0.2 2 0.2 2 0.2 2 0.2 1
through held
t H . .
raining Number of supervisions, M&E 65 | 33 | 33| 33 |33 | 33 | 33 | 3 | 33| 33 | » 165
visits held
Number of training of trainers i 1 0.3 1 0.3 1 0.3 1 03 1 0.3 15
on pedagogy
Improyed Number of officers recruited at 97 10 10 5 5 5 5 5 5 5 5 30
capacity and | ATC
quality of | Number of trainees enrolled at
training at the | ATC - 125 0.6 125 0.6 125 0.6 125 0.6 125 0.6 3
Agricultural Number of short courses
training offered ) J 5 5 5 5 0
Centre (ATC) | Amount of revenue raised from
ATC (Ksh. M) 161.2 6 36 6 36 6 36 6 36 6 36 18
Rate of completion of a
modern multi-storey training - - - 50 60 75 20 100 20 - 100
hall with admin block at ATC
42  Crop | Improved Number of coffee seediings | gy 3754 | 12500 | 13 | 12500 | 13 | 12500 | 13 | 12500 | 13 | 12500 | 1.3 6.5
Production access to | distributed
and Food | quality Number of tea seedlings
Security seediings distributed - 500,000 5 | 500,000 | 5 | 500,000 5 500,000 5 500,000 5 25
Number — of ~ macadamia 1,000 | 1000 | 03 | 1000 | 03 | 1,000 | 03 | 1000 | 03 | 1000 | 03 15
Seedlings distributed SDG2 13
Number of mango seedlings 1000 | 2500 | 7.5 | 2500 | 7.5 | 2500 | 75 | 2500 | 75 . 30
distributed
Number of avocado seediings 2472 | 50000 | 20 | 50000 | 20 | 34000 | 136 | 34,000 | 136 | 34,000 | 136 | 80.8
distributed 1
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Sub
Programme

Key Output

Key Performance Indicators

Number of pyrethrum planting
materials (millions)

Linkages
to SDG
Targets

Baseli
ne

Planned Targets and Indicative Budget (Ksh. M)

2023/24

2024/25

2025/26

2026/27

2027/28

Target

Cost

Target

Cost

Target

Cost

Target

Cost

Target

Cost

Total
Budget
(Ksh. M)

10 40

12 60

20

80

20

80

20

80

88

Number of farmers supported
with nutrient dense vegetable
seeds and cone garden kits

Number of orange fleshed
sweet potatoes vines
distributed

Number of arrow roots suckers
distributed

Kgs of micro nutrient rich
beans seeds distributed

Improved
access to
assorted farm
inputs  and
agricultural
technologies

Number of 50 kg bags of
subsidized fertilizer supplied to
farmers

Number of farmers benefiting
from the fertiliser subsidy
program (FSP)

SDG 2

500

1,000 1

1,000 1

1,000

1,000

1,000

320,000 | 3.2

320,000 | 3.2

320,000

3.2

320,000

3.2

320,000

3.2

16

130,000 | 5.2

130,000 | 5.2

130,000

5.2

130,000

52

130,000

52

26

3,000 1.5

3,000 1.5

3,000

1.5

3,000

1.5

3,000

1.5

7.5

2717,2
96

300,000 | 6

320,000 | 7

340,000

380,000

400,000

10

40

28,57

30,000 -

40,000 -

60,000

80,000

100,000

Number of farmer/youth
groups supported with drip kits

Number of farmer/youth
groups  supported  with
sprinklers and water pumps

SDG 2,
13.1

60 6

60 6

50

50

40

26

55 1.1

11 1.1

11

1.1

11

1.1

11

1.1

55

Number of avocado value
chain platform workshops held

Improved
access to
information on
emerging
farming
techniques

Number of staff trainings on
KS1758 (Good Agricultural
Practices) conducted

Farmer/iyouth  training on
KS1758 (Good Agricultural
Practices) conducted

Number of farmers trained on
urban agriculture

Inclusive
agriculture
promoted

Number of vulnerable farmers
supported with seeds and
fertilizers

Number of in school youth
groups (4K clubs, Young
Farmers Clubs) supported with
nutrient dense  vegetable
seeds and cone garden kits

SDG 2

0.4

0.4

0.4

0.6

06

06

0.2

0.2

0.2

2,059

200 0.1

200 0.1

200

0.1

200

0.1

200

0.1

0.5

10,70

2,750 8.3

3,000 9

3,000

3,000

3,000

443

10

55 0.1

55 0.1

55

0.1

55

0.1

55

0.1

0.5
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Output | Key Performance Indicators | Linkages | Baseli Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG ne 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
Number of trainings for youth 195 g8 |o2| 8 |o2| 11 | 02| 1 02 | 1 02 1
in Agriculture held
Improved Number of horticultural farmer/
Horticultural youth groups trained and 25 5 0.2 5 0.2 5 0.2 5 0.2 5 0.2 1
farming in the | monitored SDG 2
County Number of staff trained on M6 | 15 |02 | 15 |02 15 |02 | 15 | 02 | 15 | 02 1
SHEP approach
Number of ffuit tree nursery | sne o 43 | 2 o2 | 2 |o2] 2 0.2 2 0.2 2 0.2 1
operators’ trainings
Number of nursery inspections 5 10 0.2 10 0.2 10 0.2 10 0.2 10 0.2 1
Number of new plant diinics 35 10 | 03| 10 03] 10 | 03 10 | 03 10 | 03 15
launched
Nu.mber of plant doctors 236 o5 1 25 1 25 1 i 3
trained
Number of spray ~ service 226 | 50 |03| 5 | 03| 50 | 03 5 | 03 5 | 03 15
Improved providers trained
management | Number of crop pests and
of crop pests | disease surveillance and 134 17 0.2 17 0.2 17 0.2 17 0.2 17 0.2 1
and diseases | monitoring done
for quality | Number of community-based
yields pest forecasters and monitors 159 40 0.2 40 0.2 40 0.2 40 0.2 40 0.2 1
trained
Number of The Nakuru Plant
Health Early warning and 20 4 1 4 1 4 1 4 1 4 1 5
Rapid response team meeting | SDG 2
Quantity  of  pesticides - | 2000 | 4 | 2000 | 4 | 2000 | 4 | 2000 | 4 | 200 | 4 20
purchased (litres)
Number of demonstrations on . 48 | 05| 4 |05 | 4 | 05 | 48 | 05 | 48 | 05 | 25
Aflasafe
Number of farmer/youth
trainings on  post-harvest 608 12 0.6 12 0.6 12 0.6 12 0.6 12 0.6 3
management
Reduced Number of farmer barazas on 608 | 220 |06 | 220 |06 | 220 | 06 | 220 | 06 | 220 | 06 3
post-harvest | post-harvest management
loses ~ -and | Number ~of food safety 0 15 |055| 15 |055| 15 | 055 | 15 | 055 | 15 | 055 | 275
improved stakeholder meetings
yields Number of field surveillance 1902 | 660 | 08 | 660 | 08 | 660 | 08 | 660 | 08 | 660 | 08 4
and grain store visits
Number of demos on post: 822 | 55 |01 | 5 | 01| 5 | o0 55 | 04 55 | 04 05
harvest technologies
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub
Programme

Key Output

Key Performance Indicators

Number of greenhouse solar
driers distributed to pyrethrum
growing sub counties

Number of mobile solar driers
supplied to pyrethrum farmers

Number of fresh horticultural
produce sheds constructed

Linkages
to SDG
Targets

Baseli
ne

Planned Targets and Indicative Budget (Ksh. M)

2023/24

2024/25

2025/26

2026/27

2027/28

Target

Cost

Target

Cost

Target | Cost

Target | Cost

Target | Cost

Total
Budget
(Ksh. M)

5

10

5

10

5 10

5 10

5 10

50

16

0.8

16

0.8

16 0.8

16 0.8

16 0.8

4.0

34

0.1

0.1

05

Number of fresh produce solar
powered cold stores
constructed

Construction of value addition
factories (tea, potatoes, and
vegetables)

SDG 2, 13

25

10

10

30

Farmer
protection

Number of bills and policies
submitted for approval

SDG 2

4.3 Farm Land
utilization,
conservation,
mechanization
services and
Climate Smart
Agriculture
(CSA)

Improved
access to
irrigation
water

Number of water pans for crop
production constructed

Number of water pans desilted

Number of farm ponds
excavated

SDG 2, 13

10

10

2 10

2 10

2 10

50

51

20

20

3 20

2 20

2 20

100

20

Length of cut-off drains
excavated (km)

Improved soil
quality for
optimum
production

Number of soil testing kits (PH
meter) procured

Number of soil
augers procured

sampling

Number of soil
analysed

samples

Soil testing lab established

SDG 2

1.5

10

0.1

0.1

05

11

0.3

11

0.3

11 0.3

11 0.3

11 0.3

1.5

3,054

1,600

1,600

1,600 2

1,600 2

1,600 2

10

20

20

Number of staff trained on soil
and water conservation

Number of farmers/ youths
trained on soil and water
conservation

Number of fruit tree and
agroforestry nurseries
supported

SDG 2,13

10

20

0.4

20

0.4

20 0.4

20 0.4

20 0.4

1,000

1,200

0.4

1,200

0.4

1,200 0.4

1,200 0.4

1,200 0.4

22

2.2

22

2.2

22 2.2

22 2.2

22 2.2

11

Number of soil conservation
kits purchased

SDG 2

33

0.3

33

0.3

33 0.3

33 0.3

33 0.3

1.5
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub
Programme

Key Output

Key Performance Indicators

Linkages
to SDG
Targets

Baseli
ne

Planned Targets and Indicative Budget (Ksh. M)

2023/24

2024/25

2025/26

2026/27

2027/28

Target

Cost

Target

Cost

Target

Cost

Target

Cost

Target

Cost

Total
Budget
(Ksh. M)

Climate
change
adaptation in
agriculture

Number of farmers/ youths
trained on  regenerative
agriculture and CSA
technologies

Number of staff trained on
CSA, regenerative agriculture
and circular economy

Number of energy
conservation devices installed

Number of demonstration kits
for  energy  conservation
training procured

Number of staff trained on
energy conservation and clean
energy use

Number of farmers/ youth
trained on energy
conservation and clean energy
use

Number  of
installed

greenhouses

SDG 2, 13

100

300

0.4

300

0.4

300 0.4

300 0.4

300 0.4

20

50

0.4

50

0.4

50 0.4

50 0.4

50 0.4

323

50

0.2

50

0.2

50 0.2

50 0.2

50 0.2

12

0.3

12

0.3

12 0.3

12 0.3

12 0.3

1.5

10

20

0.4

20

0.4

20 0.4

20 0.4

20 0.4

100

110

0.1

110

0.1

110 0.1

110 0.1

110 0.1

0.5

10

Number of farmers/ youths
trained on responsible use of
pesticides

Number of environmental and
human health risk
assessments done

Improved
agricultural
production
through
mechanizatio
n

Amount of revenue collected
from mechanisation services —
AMS- (Ksh. Millions)

Number of standalone tractors
bought

Number of tractor mounted
conservation agriculture
implements procured

Number of heavy farming
machinery procured

Number of agricultural drones
acquired and licenced

Number of youth drone
operators trained

SDG 2

100

1,000

1.1

1,000

1.1

1,000 1.1

1,000 1.1

1,000 1.1

55

0.5

0.5

25

1.1

0.2

0.2

10

10

50

24

24

12

30

30

1 30

1 30

1 30

150

1.2

1.2

0.2

0.2
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub
Programme

Key Output

Key Performance Indicators

Number of backhoes for soil
and  water  conservation
acquired

Number of tractor mounted
potato production implements
acquired

44
Agribusiness
development
and marketing

Capacity
building  on
value
addition,
marketing and
sustainable
agribusiness
conducted

Number of
baseline/midterm/end  term
surveys on priority value
chains

Number of mobile grain driers
acquired

Number of cereal stores

constructed

Number of potato value
addition equipment for training
acquired

Number of farm-business
linkages stakeholder's forum
meetings

Number of farmer
groups/youth groups trained
on market survey and contract
farming

Linkages
to SDG
Targets

Baseli
ne

Planned Targets and Indicative Budget (Ksh. M)

2023/24

2024/25

2025/26

2026/27

2027/28

Target

Cost

Target

Cost

Target | Cost

Target | Cost

Target | Cost

Total
Budget
(Ksh. M)

1

10

1

10

1 10

1 10

1 10

50

26

26

4 26

4 26

4 26

130

0.6

0.6

18

18

90

75

75

37.5

0.4

0.4

0.3

0.3

1.5

0.4

0.4

Number of farm management
guidelines developed

Number of trainings on value
addition and demonstrations
on utilization of crops

Number of cereal farmer
groups/youth groups trained
on aggregation and marketing

Number of trainings on
agribusiness  development
skills

45 Agri
nutrition

Improved
access to
information on
sustainable

Number of  agri-nutrition
workshops conducted

Number of food utilization and
preservation  demonstration
conducted

SDG 2

0.5

0.5

25

65

0.3

0.3

1.5

10

30

0.2

30

0.2

30 0.2

30 0.2

30 0.2

10

0.2

0.2

26

386

0.2

0.2
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Output | Key Performance Indicators | Linkages | Baseli Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG ne 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
agri-nutriton | Number ~ of  farmer/youth
practices training on  agri-nutrition 254 5 1 5 1 5 1 5 1 5 1 5
conducted
Number  of agri-nutition - | 1000 | 03 | 1000 | 03 | 1,000 | 03 | 1000 | 03 | 1000 | 03 15
brochures developed
TGS/ dero of mUStroom . I T B R T N U N T A T IR B TR I 5.5
arming
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Key Performance Linkages Planned Target and Indicative Budget (Ksh. M) Total
Programme Output Indicators to SDG | Baseline 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost (Ksh. M)
developme | CSP 2019-2029
. . 1 60 - - - - - - - - 60
nt planning | reviewed
Land . Numberofphysu.:qlland i 10 10 10 10 10
Information | land use plans digitized
Manageme | Proportion of building 10 10 10 10 10 50
nt System | plans approved online
operationali - 100 100 100 100 100
zed
Efficient Number  of  Local Sbe 113
land  use | Development  plans 29 5 10 5 10 5 10 5 10 5 10 50
manageme | approved
nt Percentage of
development 80 100 1 100 1 100 1 100 1 100 1 5
applications processed
Proportion of public
utility land with ftitle - 20 - 40 - 60 - 80 - 100 - 0
deeds (%)
Proportion of land
cases resolved through | SDG 16.3 - 10 10 10 15 10 15 10 15 10 15 70
ADR
Percentage  of land : 20 | 10| 4 | 10 | 6 | 10 | s | 10 | 100 | 10 50
records digitalized
Percentage completion Draft | 50 | 30 | 70 | 20 : : %0 | 20 : : 70
of new valuation roll
2.2 S'urvey and | Urban and | Number of market 29 5 20 5 20 5 20 5 20 5 20 100
Mapping rural centres surveyed
developme | Number of County
nt control estates surveyed Sbe 113 ) 2 5 2 5 2 5 2 5 2 5 25
Number of survey 11 3 5 3 5 3 5 3 5 3 5 25
equipment procured
Number of cadastral i 4 6 4 6 4 6 4 6 4 6 20
layers prepared
Number of GIS based
land use maps - 20 4 20 4 20 4 20 4 20 4 20
prepared
Programme Name: Urban Development
Objective: To enhance sustainability and resilience of urban areas
Outcome: Sustainable and resilient urban areas
ngrahonal Number.of municipal SDG 113 4 i i 9 30 i i i i i i 30
ization  of | charters issued
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Sub Key Key Performance Linkages Planned Target and Indicative Budget (Ksh. M) Total
Programme Output Indicators to SDG | Baseline 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost (Ksh. M)
3.1 Urban new urban | Number of new
Institution institutions | operational municipal 2 3 45 2 80 90 100 - 120 435
Framework boards
Number of towns
issued with charters 2 28 4 60 1 75 1 90 - 153
and operationalized
Number of operational
market centre 2 10 4 20 6 30 8 40 10 50 150
committees
Improved Number of municipal
urban. Integrated 9 10 9 10 i 20
planning Development plans
approved
Number of township
:Zr)](t:\)/geﬁt)ergent plans i 4 2 4 20 i 40
SDG 11.3
approved
Percentage
development of urban - 50 100 100 100 - 200
data centre
Urban Number of equipment
Developme | procured - 10 53 10 53 - 106
nt Control
3.2 Upgraded | Number of informal
Development of | informal settlements improved 4 300 4 300 4 300 4 300 4 300 1500
Urban settlements sDG
Infrastructure (KISIP) 113
Improved Numper of  urban 11'2’
grban mobility master plans 3 375 9 25 1 125 75
infrastructu | developed
re
Programme Name: Housing and Estates management
Objective: To facilitate access to decent and affordable housing
Outcome: Access to Decent and affordable housing
4.1 Imprqved Number of County 3 i 1 5 1 5 1 5 1 5 20
Development of | housing estates fenced
affordable infrastructu | Number of km of Sewer | SDG 11.1
housing and | re line laid (km) 28 i 2 10 2 10 3 15 3 15 50
housing Number of feasibilit
infrastructure study conducted ’ 2 5 2 5 2 5 i 15
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Key Linkages |Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Programme Output Performance to  SDG 2023/2024 | 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 (Budget
Indicators target Target | Cost|Target| Cost | Target| Cost | Target | Cost | Target| Cost |(Ksh- M)
Personnel Implementation rate for performance
services contracts (PC) and Performance 0 100 | 25| 100 | 25| 100 | 25 | 100 | 25 | 100 | 25 12.5
Appraisal System (PAS)
Number of staff recruited/promoted 6 40 20 | 35 18 | 35 18 40 20 40 20 96
Compensation to employees 9.1 - 9.6 10 - 10.5 - 11.1 11.6 52.8
1.3 Financial | Improved financial Quarterly financial reports generated
services management and SDG12,17| 4 4 0.2 4 0.2 4 0.2 4 0.2 4 0.2 1
services
Programme Name: Naivasha municipal services
Objective: To provide access to efficient and effective municipal services
Outcome: Safe, inclusive, resilient and sustainable Municipality
2.1 Planning Improved infrastructurall Number of parking lots constructed 200 100 12 1 150 | 20 | 150 | 20 150 | 20 | 50 5 77
and development Number of master plans developed & 9 i 1 5 1 5 1 5 15
infrastructure reviewed SDG 9.1, 11
Number of §olar street lights installed 7 i 5 25 5 25 5 25 5 25 10
and maintained
I(.;rr:]g;th of sewer reticulation developed SD6(,; 91 1, 0 i 5 10| 5 100 5 100 5 100 400
Length of drainage improved (Km) 1 2 18 3 |225] 4 30 3 25| 3 225 | 1155
Length of roads improved to bitumen ~ [SDG 9, 11
standards and NMT constructed (Km) 2 i 2 100 3 150 4 200 3 150 600
Fire station constructed and equipped | SDG 11 - - 1 200 - - - - - 200
Number of fire engines purchased - - - - - - 1 60 1 60 120
Bus Park constructed SDG 89 - - - - 1 250 - - - - 250
Number of bus parks rehabilitated ’ - - 1 50 1 50 50 1 50 200
GIS/ data management system - i 1 10 i i 10
developed
2.2 Enhanced waste| Number of skip loaders procured and - 1 15 i i i 15
Environmental | collection and| _maintained SDG
Management management Number of skip bins procured 11,12,13 - - 5 25 - 5 2.5 5
and Sanitation Number of litter bins purchased and ] 0 | 21302/l . 0 | 2 6
installed
Number of parks/ green spaces
rehabilitated SDG 11,13 1 1 3 1 6 1 24 1 20 5
Number cemeteries rehabilitated 0 - 1 30 - 1 30 60
Acreage of land for landfill acquired 0 - 10 | 30 - - - 30
Number of public toilets constructed SDG 6.2 8 1 3 1 3 6
Number of clean ups undertaken SDG 13 0 2 0.5 2 0.5 2 0.5 2 0.5 2 0.5 2.5
Improved social services | Number of social halls constructed and |gpG 11 16| 0 . 1 10 1 10 - - 20
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Sub Key Key Linkages |Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Programme Output Performance to  SDG 2023/2024 | 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 [Budget
Indicators target Target | Cost|Target| Cost | Target| Cost | Target | Cost | Target| Cost |(Ksh- M)
2.3 Social equipped
Services .
Number_of public events and 5 i 5 5 5 5 5 5 5 5 20
celebrations marked
Annual Municipality Cycling &
Marathons held 0 i ! 5 ! 5 ! 5 ! 5 20
Number of Municipality water sport 0 i 1 5 1 5 1 5 1 5 20
event held
Number of urban forums held 1 4 05 4 05 4 05 4 0.5 0.5 2.5
24 Trade, | Improved platforms forl Number of markets constructed 1 - - 1 100 | 1 100 1 100 1 100 400
tourism and| private sector investment| Naivasha Water front constructed SDG 8, 0 - 1 300 - - - - - - 300
Investment Number of Jua Kali sheds constructed 1,17 10 | 5 12 7 12
Number of trade exhibitions held 1 5 1 5 1 5 1 5 1 5 25
Number of tourism conventions held 1 5 1 5 1 5 1 5 1 5 25
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Key Performance | Linkage Baselin Planned Targets and Indicative Budget (Ksh. M) Total
R A SDtG : 2023/24 2024/25 2025/26 2026/27 2027/28 o
argets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost Ll
Programme: Nakuru city services
Objective: To provide access to efficient and effective city services
Outcome: Safe, inclusive, resilient and sustainable City
Infrastructure | Improved | Length of NMT constructed 42 i 9 20 9 20 9 20 9 20 80
development | road safety | (Km)
and ' Urban | and Length of roads constructed 45 ) 1 50 1 50 1 50 1 50 200
Planning accessibilit | (Km)
y Number  traffic light
components installed and - 2 30 - - 2 35 65
maintained
Number street lights | SDGTT | g, 30 15 25 10 | 30 20 : 30 20 65
installed and maintained
Number of flood lights 2 i 9 9 2 9 2 9 2 9 36
installed and maintained
Length of storm ~water 4 - 15 15 | 15 15 15 15 15 15 60
drains constructed (Km)
Number of CCTVs installed 2 i i 2 15 2 15 2 15 45
and maintained
Number of data centres | SDG 9 ’ 1 1
established and equipped . . .
Number of spatial action | SDG 11 i i 1 5 i 1 5 10
plans developed
Infrastructure master plans
developed and reviewed i 1 30 i 30
Nakuru  City | Improved | Number of solid waste litter SDG
Environmental | solid waste | bins installed 11,12,13 50 i 20 15 10 035 10 035 22
Management | managem | Solid waste management
1 - 1 5 - - - 5
ent strategy developed
Number of skip loader ) 1 14 ) 1 14 ) o8
trucks purchased
Number of skip bins - 4 1.6 - 4 1.6 - 3.2
purchased
Number of solid waste - 1 10 1 10 - 1 10 30
refuse trucks purchased
Number of solid waste - - 1 10 - - 10
disposal sites rehabilitated
Increased | Number of trees purchased | SDG 11 & | 10,278 | 10,000 1.2 10,000 1.2 10,000 1.2 10,000 1.2 10,000 1.2 6
and planted
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Key Performance | Linkage Baselin Planned Targets and Indicative Budget (Ksh. M) Total
Programme | Output | Indicators toSDG | e 2023124 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost Target | Cost | Target | Cost (Ksh. M)
tree cover | Number of tree nurseries | 13 - - 1 25 - - - - - - 25
and established and maintained
beautificati | Number of recreational - 1 25 - - - 25
on parks developed
Arboreta established - - 1 80 - - 80
Improved | Number of WASH facilites | SDG 6 &
sanitation | mapped and installed 11 8 ) 2 3 2 3 2 3 1 15 10.5
and
hygiene
Trade, Improved | Number ~ of  markets | SDG 8, 3 i 1 3 1 3 1 3 0 9
markets and | trade and | rehabilitated 11,17
investment investment | Number of Jua Kali sheds i 1 20 i i i 20
S constructed
Number of trade exhibitions 1 3 1 3 1 3 1 3 1 3 15
rl:lglr;ber of City marathons 1 i 1 25 1 25 1 25 1 25 10
r,:l;?ber of cultural events ) 1 5 1 8 1 10 1 10 33
Number of urban festivals 1 i 1 10 1 10 1 10 1 10 40
celebrated
City website developed and i 1 3 i i i 3
hosted
Nakuru  City | Enhanced | No of citizen fora held SDG 4 & 5 - 1 8 4 8 4 8 4 8 32
Social citizen Number of Civic education | 11 - 1 5 1 5 1 5 1 5 20
Services participatio | Campaigns done
n and
awareness
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme Sector Cross sectoral impacts Measures to harness or mitigate
Name Synergies Adverse impacts the impact
and and natural | « Access to water for * Installation of irrigation
Management resources irrigation through infrastructure
drilling of borehole,
water pans and dams
* Climate smart crop
farming
Lands Physical | - Provision and * Subdivision of Limited land | * Enact and enforce land use
Planning Housing demarcation of land for for agricultural policies that prioritize agricultural
and Urban agricultural development to give way land use and discourage the
Development development for urban development and conversion of agricultural land for
human settlements other uses.

* The department of Agriculture
should promote urban agriculture
techniques

Infrastructure * Access road facilities * Post-harvest losses and * Improve roads and road network
energy and ICT for movement and lost incomes
trade of agricultural
and inputs produce
General Economics | « Establishment of * Poor market linkages + Establishment of modern market
and  Commercial markets and market leading to post-harvest centres equipped with cold stores
Affairs linkages for producer losses and proper amenities to preserve
groups + Exploitation of farmers perishable products
* Enforcement of Potato * Enforcement of existing law
packaging law
Health + Food nutrition + Food and nutrition * Enhanced food production
insecurity leading to through extension services,
malnutrition budget increase, and research on
food safety.
Land Use | General Economic, | « Approval of market * Collapsing of structures & | * Conducting appropriate building
Planning and | Commercial  and building plans in line proliferation of illegal inspection and development
Survey Labour Affairs with land use plans structures control
Environment * Mapping ecologically * Loss of biodiversity and * ldentification and preservation of
Protection, Water & fragile areas climate change effects fragile areas, wetlands and forest
Natural Resources reserves
Energy, * Mapping of road * Encroachment on public & | * Adequate development control
Infrastructure & ICT reserves and transport private land and securing of public land
infrastructure
* Development of * Loss of revenue and slow |  Automation of all functions
systems to automate turnaround time
key functions
* Planning for * Poor connectivity + Collaboration in land use planning
connectivity of Urban and implementation
and Rural areas
Agriculture & Rural | « Planning and + Food insecurity * Implementation of County land
development protection of high use development plans
potential agricultural
land
Health * Planning human * Disease outbreaks and * Ensure human settlements are
settlements to poor sanitation well planned
enhance public health
Development Energy, * Documentation of * Sub-optimal designs and + Strengthen collaboration between
and Infrastructure & ICT affordable housing implementation of departments

projects
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme Sector Cross sectoral impacts Measures to harness or mitigate
Name Synergies Adverse impacts the impact
Management of affordable housing
Housing projects
Education * Training of artisans in * Inadequate trained * Introduction of Building technology
Vocational Training artisans courses in VTC’s
Centres
Environment + Conservation of the + Degradation of the + Adoption of alternative building
Protection, Water & environment, waste environment technologies and best practices in

Natural Resources management and waste management and
environmental impact environmental conservation
assessments

Public * Procurement, * Low uptake and delay of * Provide guidance on PPPs and

Administration and financing of projects projects ensuring adequate

International and guiding on PPPs project/Programme financing

Relations

Nakuru City | Energy, * Implementation of * Weak interagency and + Strengthen collaboration and
Services Infrastructure  and Infrastructure projects, inter-departmental co- information sharing

ICT e.g., Roads, CCTV, ordination + Co-ordinated implementation
Street Lights and Non- framework
Motorized Transport

General Economics | « Rehabilitation of * Weak interagency and + Strengthen collaboration and

and  Commercial markets inter-departmental co- information sharing

affairs * Annual events and ordination leading to + Co-ordinated implementation
celebrations duplication of work framework

* Displacement of traders * Resettlement Action Plan
* Loss of livelihoods and + Joint public participation
County Revenue

Environment, Water | + Greening and *+ Weak interagency and + Strengthen collaboration and

and Natural beautification inter-departmental co- information sharing between

Resources * Rehabilitation of parks ordination Sectors and their agencies

* Encroachment on Natural + Co-ordinated implementation
Reserves framework
* Enforcement of Environmental
Regulations
Social Protection * Youth, Innovation and | < Weak interagency and * Establishment of stadia and
Incubation inter-departmental co- playgrounds
* Arts and Culture ordination + Strengthen collaboration and
* Sports information sharing between
County Departments and related
agencies
Naivasha Energy, * Implementation of *+ Weak interagency and + Strengthen collaboration and
Municipal Infrastructure  and Infrastructure projects, inter-departmental co- information sharing
Services ICT e.g., Roads, CCTV, ordination * Co-ordinated implementation

Street Lights and Non-
Motorized Transport

framework

General Economics
and  Commercial
affairs

Rehabilitation of
markets

* Annual events and
celebrations

Weak interagency and
inter-departmental co-
ordination leading to
duplication of work
Displacement of traders
Loss of livelihoods and
County Revenue

Strengthen collaboration and

information sharing

+ Co-ordinated implementation
framework

* Resettlement Action Plan

* Public participation
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme
Name

Sector Cross sectoral impacts Measures to harness or mitigate
Synergies Adverse impacts the impact
Environmental * Greening and * Weak interagency and + Strengthen collaboration and
protection ~ Water beautification inter-departmental co- information sharing between
and Natural | - Rehabilitation of parks ordination County Departments and related
Resources * Encroachment on Natural agencies
Reserves + Co-ordinated implementation
framework
* Enforcement of Environmental
Regulations
Social Protection * Youth, Innovation and | * Weak interagency and * Establishment of stadia and
Incubation inter-departmental co- playgrounds

* Arts and Culture
* Sports

ordination

+ Strengthen collaboration and
information sharing between
County Departments and related
agencies
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub-sector | Priorities Strategies

+ Routine maintenance and servicing of motor vehicle, plant and
machineries

Enhance street lighting infrastructure | * Develop street-lighting master plan for the whole County

+ Maintenance of existing street lights

+ Installation of new LED streetlights across the County

+ Develop and operationalize legal and policy framework to curb
vandalism of street lights

ICT and e- Promote e-Government services « Implementation of integrated automated services

Government + Development of interactive website/portal

« Establishment of digital centres

* Improve infrastructure to support automated services

+ Conduct empowerment training to the system users (Staff and
Citizens)

+ Hold Innovation forums

Enhance staff capacity + Develop robust system support plan for continuity

+ Recruitment and deployment of public communication staff

+ Facilitate professional training to ICT staff

+ Sensitize all staff on ICT standards as issued by ICT Authority
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub- Key Output Key Performance | Linkages | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Programme Indicators tT‘;rgeffG 2023124 2024125 2025126 2026127 2027128 (ﬁ‘;ﬂ?ﬁ)
Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost
Outcome: Resilient and efficient County infrastructure
2.1 Improved  road | Km of graded roads SDG 91 828 400 60 400 65 400 67 450 69 450 70 331
Construction, | network & | Km of gravelled roads 322 300 245 300 270 300 300 320 340 320 345 1,500
rehabilation | infrastructure | Km of new  tamacked 1027 | 5 | 250 | 6 |30 | 7 |3 | 7 |35 | 7 |40 | 175
and roads
maintenance Km of existing tarmacked
of roads, roads maintained 0 2 4 2 4.3 2 4.6 2 49 2 5.1 229
drainages and Number of motorable
bridges bridges constructed 20 13 52 10 45 8 38 7 35 6 32 202
Km of drainage network 59 0 | 5 | 12 | 6 | 14 | 75| 14 | 78] 14 | 8 343
maintained
Km of new drainage 16.8 15 | 240 | 15 | 240 | 17 | 272 20 320 | 18 | 288 1360
network constructed
2.2 Improved Traffic management plan | SDG 11.2
Rehabilitation | transport and policy developed 0 0 0 ! ! 0 0 0 0 0 0 !
and infrastructure Transport  infrastructure
maintenance master plan developed 0 0 0 ! 5 0 0 0 0 0 0 5
of transport Number of bus parks
Number of boda-boda
sheds constructed 3 15 6.3 20 8 20 8.5 25 10.2 15 7 40
Number of bus parks 1 2 | 10| 3 | 15| 3 18 2 12 | 2 14 69
rehabilitated
2.3  Public | Maintained & | Number of  County
Works rehabilitated buildings rehabilitated & 1 1 10 1 8 0 0 0 0 0 0 18
County buildings | maintained
Timely delivery of | Proportion of project BQS
County projects prepared 274 100 2.5 100 2.7 100 2.8 100 2.9 100 2.6 13.5
Operationalized Fleet management plan
fleet management | and standard operational - 1 0.5 - - - - 0.5
system procedures developed
Fleet need analysis report - 1 1 1 1.5 1 1.7 1 1.8 1 1.9 7.9
Number of  vehicles i i i 1 8 1 8 i i i 16
purchase
Proportion ~ of - vehicles 13 100 | 4 100 | 45 | 100 5 100 5 100 5 235
maintained
Number of plants and i i i 4 90 5 195 i i i 215
equipment purchased
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub- Key Output Key Performance | Linkages | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Programme Indicators thrgeng 2023124 2024125 2025/26 2026127 2027128 (il;:?:nt)
Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost
Proportion of plants and 70 100 | 28 | 100 | 33 | 100 | 33 | 100 | 33 | 100 | 33 160
equipment maintained
Intelligent tracking system i i i 1 25 1 25 1 25 1 25 10
renewed
Proportion of vehicles/
plants ~ and machinery . T 1 A T AT I 00 | 1 | 100 | 1 4
installed with  tracking
devices
24 Hydraulic  Cabin | Hydraulic cabin vehicle
Installation, vehicle purchased | (telescopic aerial vehicle) 0 0 0 1 20 0 0 1 25 0 0 45
rehabilitation acquired
and Improved  street | Proportion of street lights
maintenance | lighting maintained 20 100 40 100 45 100 50 100 55 100 60 250
of street | infrastructure Feasibility  study on
lighting transition to solar street- - 1 2 - - - ; 2
facilities lighting conducted SDG 7.1
Proportion of solar street 2118 5 | 8 | 10 |10 | 15 | 100 | 20 | 100 | 25 | 120 | 500
lights installed
Street lighting master plan i i i 1 10 i i i i 10
developed
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Sub
Programme

Key Output

t
information

Key
Performance Indicators

Set-up and operationalization
of production studio at the
County HQ

Number of communication
equipment procured

Upgrading of the County
website (%)

Number of projects branded

Number of print media
(newsletters, brochures,
banners etc) produced

Number of documentaries
produced

Linkage
to SDG
Targets

Baseli
ne
2022

Planned Targets and Indicative Budget (Ksh. M)

2023/24

2024/25

2025/26

2026/27

2027/28

Target | Cost

Target

Cost

Target

Cost

Target | Cost

Target

Cost

Total
Budget
(Ksh. M)

1

3

20 5

10

15

100 1.8

100

1.8

100 2

100 2.0

100 2.0

9.6

20 0.5

20

0.5 20

20 0.5

20 0.5

25

20,00

20,000

5 20,000 5

20,000 5

20,000 5

25

10 2

10

10 2

10 2

10

Digital  centres
evaluation conducted

impact

Programme Name: ICT Infrastructure Development and e-Government Services

Objective: To improve connectivity in Nakuru County so as to enhance e-Government services and to automate all County Government services for efficient service delivery

Outcome: Improved infrastructure and automation of County Government services

3.1 Network
Infrastructure

Improved
access to e-
Governmen
t services

Number of digital and media
centres established

Completion rate of County
data centre

Number of sites installed with
LAN

Number of sites installed with
Wi-Fi

Number of sites installed with
internet  connectivity  to
County and Sub-County HQs

Number of sites installed with
data security measures

County
Automated
Systems
integrated

Rate of integration of existing
County systems (%)

3.2 Hardware
and Software
Platforms

Improved
efficiency of
operations

Number of systems acquired

Number of sites connected
with CCTV

SDG
9.c

7

2 10

10 2

10

2 10

40

79

89 7.5

100

75

15

20 3

10

50

12

10 3

10

10 3

10 3

15

1.5 3

1.5

9.5

20

40

60

80

100
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Output Key Linkage | Baseli Planned Targets and Indicative Budget (Ksh. M) Total
Programme Performance Indicators to SDG ne 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets | 2022 | Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
and Number of sites connected
enhar)ced with  solar power backup 9 5 3 35 9 3 2 3 145
security systems (Digital Centres,
Data Centre)
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P.0.

COUNTY ASSEMBLIES FORUM (CAF}

NAIROBI

Box 73552 - 00200,
KENYA

Programme Sector Cross sectoral impacts Measures to harness or
name Synergies Adverse impacts mitigate the impact
GECLA + Development of physical markets | + Poorly developed * Enhance close inter-
markets departmental collaborations;
+ Adherence to BQ's;
* Promote appropriate
technology during design.
Environment + Solid waste management and + Clogged storm water * Regular maintenance of
Protection Water disposal practices, EIA drains drains, Undertake EIA of
and Natural projects
Resources
Information and | PAIR * Provision of enforcement officers | * Non-operational digital * Deployment of enforcement
Communication to man the digital centres centres; officers to man the digital
Services . * Low turnout of citizens centres
seeking e-government
services;
+ Vandalism of the digital
centres
ARUD + Offer support services in * Use of outdated + Capacity building of staff on
implementation of mobile apps technology information emerging technologies
used by farmers; flow and adoption of
new efficient
technologies
+ Collaboration in identification of * Inaccessibility of e- + Utilising the County Spatial
suitable location for government services to plan in identification and
establishment of digital centres wards located in remote distribution of digital centres
* Automation of land services parts of the County * Provide technical support on
* Long queues in seeking acquisition of systems and
services on land rates maintenance
and building approvals
Energy + Collaboration in preparation of + Alteration of buildings to | - Departmental collaborations
infrastructure building designs to incorporate incorporate network during preparation of building
and ICT network trunking trunking designs
Social * Provision of social halls to be * Limited access to e- * Departmental collaboration in
Protection, utilised for setting up of digital government services establishment of digital
Culture and centres + Limited access to centres and use of the
Recreation * Provision of website services to County activities by the website to update their events
publicise cultural events, sports public

and welfare activities.

Health sector

Offer ICT support in
implementation of electronic
medical records (EMR)system

Adoption of systems
which do not adhere to
ICT standards

Interdepartmental
collaborations in
implementation of EMR
systems

Environment * e-Waste management * Environment pollution + Adoption of e-waste
protection water management strategies as
and natural per the County ICT policy
resources
GECLA + Collaborate in development of * Lack of data on farm * Development of systems to
systems to support tracking of products price changes support tracking of farm
farm products and market prices products price
ICT Infrastructure | All sectors + Collaborate in development and + Inefficient service * Promote collaborative efforts
Development and maintenance of systems delivery in formulation and
e-Government implementation with all the
Services County sectors.
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P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sector Priorities

Strategies

Disease surveillance and | * Enhance joint coordination and response to disease outbreaks in the County
response + Strengthen surveillance and referral system

* Improve emergency alert and response system within the County
Environmental health and | « Enhance access to improved rural and urban sanitation
sanitation + Enhance medical waste management

+ Protect the public by reducing the risk of food-borne ilinesses and infections

+ Establish and operationalise food lab

+ Reduce the transmission of pathogens by eliminating human contact with insect vectors
and vermin

+ Establishment of cemeteries.

+ Promotion of alternative interment methods e.g. Cremation

Elimination of Communicable

+ Effective management of pandemics and outbreaks

and Non-communicable | « Increase uptake of HPV vaccine
diseases * Increase the uptake of cervical and breast cancer screening services
« HIV prevention and control through sensitization of key populations, ART retention for
reactive clients and PMTCT programmes
+ TB prevention and control through intensifying advocacy, screening and active case finding
Improve sexual and | * Sensitize the adolescents and youths on sexual reproductive health (SRH) services

reproductive health

provided in the facilities to reduce teenage pregnancy and STI cases
* Increase the uptake of family planning services
+ Improve provision of youth friendly services in the County
+ Sensitizing the community on sexual and gender-based violence prevention and response

Improve maternal, new-born
and child health

* Increase number of fully immunized children

+ Improve nutrition status of women of reproductive age (15-49 years) and young children (0-
59 months)

* Prevention, control, and management of micronutrient deficiencies, and diet related non-
communicable diseases (DRNCDs)

* Improve and scale-up clinical nutrition, dietetics services and nutritional education
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub
Programme

Key Output

Key performance indicator

and Performance Appraisal
System (PAS)

Housing loans allocated to
Health staff

Car Loans allocated to
Health staff

Linkages
to SDG
Targets

Baseline

Planned Targets and Indicative Budget (Ksh. M)

2023/24

2024/25

2025/26

2026/27

2027/28

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Total
Budget
(Ksh. M)

20

242

36.3

- 39.9

142.4

10

121

20

75.1

1.4 Research
and
development

Enhanced
evidence-
based
intervention

Number of health forums
held

SDG3.b

12.5

1.5 Health
Infrastructure

Improved
access to
quality health
services

Number of new health
facilities operationalized

Number of new level IV
health facilities constructed

Number of health facilities
renovated

Number of health facilities
and cemeteries with
perimeter wall

Proportion of health facilities
with functional ICT
infrastructure

Proportion of health facilities
with a master plan

SDG 3.8

12

11

11 -

1" -

11 24

14 24

112

10 25

23 15

46 10

70 10

100 5

65

15 3.5

30 3.5

45 3.5

60 3.5

75 3.5

17.5

Level IV facilities’ functional
optimality rapid evaluation
conducted

Programme Name: Preventive and promotive services

Objective: To reduce disease burden associated with environmental health risk factors and unhealthy lifestyle

Outcome: Reduced preventable conditions and lifestyle diseases

2.1 Primary
health care

Enhanced
primary care
networks

Number of Primary Health
Care Networks established

Number of CHVs receiving
stipends

Number of functional CHUs

Number of new CHUs
established

SDG 3.1
3.8

0

3094

3620 -

3700 -

3780

3860 -

3940 -

319

370 -

378 -

386

394 -

402 -

362

8 -
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Output Key performance indicator | Linkages | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost (Ksh. M)
PCNs’ functionality rapid
, - - - - 1 5 - - - 5

evaluation conducted

Enhanced Number of support groups for

social welfare | patients  with chronic 0 2 0.4 2 0.4 2 0.4 2 0.4 3 0.6 2.2
diseases formed
Number of indigent
households ~ with  health 43,000 | 45150 | 1.96 | 47407 | 196 | 49,778 | 196 | 52,267 | 1.96 | 54,880 1.96 9.8
insurance cover
Number of indigent patients
benefiting from  medical 5428 5,319 - 5,212 - 5108 5,055 - 5,006 -
waivers

Increased World health day

health commemorated SDG 3.8 i 1 1.2 1 1.2 1 1.2 L 1.2 1 1.2 6

awareness Percgptage of households 79 82 9 84 9 86 9 89 9 91 9 10
sensitized

Health Number of health facilities

facilities offering mental health and

offering psychosocial support 3 3 1 3 1 3 1 3 1 4 1.2 5.2

MHPSS (MHPSS) Services

Services

Improved Percentage of adults above

uptake of | 18 years vaccinated for 41 42 15 44 16 45 18 47 19 50 21 89

COVID-19 COVID-19 SDG 3.b,

Vaccines Percentage of 12 to 17 years 1
fully vaccinated for COVID- 12.5 15 7 17 8 18 9 20 10 22 1 45
19

Improve Percentage of outbreaks

disease detected and reported within | g 54 | 499 100 | 2 100 | 2 100 | 2 100 | 2 100 2 10

surveillance 48hrs of notification

and reporting

improved Number of new school health 150 300 | 27 | 300 | 27 | 300 | 27 | 300 | 27 | 300 27 13.5

sanitation and | clubs formed/reactivated

hygiene Number of new public toilets SDG 6.2 74 5 20 5 20 5 20 5 20 5 20 100
constructed
Acreage of cemetery land 20 20 | 100 | 40 | 200 | 10 50 10 50 10 50 450
purchased
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub
Programme

Key Output

Key performance indicator

Number of new infection
prevention and control (IPC)
[Safety Committees formed/
operationalized

Number of new villages
certified to be open
defecation free (ODF)

Percentage of households
with functional toilets

Number of schools with
functional hand washing
facilities

Number of new health
facilites  equipped  with
modern incinerators

Linkages
to SDG
Targets

Baseline

Planned Targets and Indicative Budget (Ksh. M)

2023/24

2024/25

2025/26

2026/27

2027/28

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Total
Budget
(Ksh. M)

49

10 3

10 3.5

10 4

10 4.5

19

895

200 6

200 6

180 5.4

150 45

136 4.1

26.0

92

93 30.4

94 32.4

95 30.4

95 30.4

95 27.9

151.5

2,716

2,966 | 17.5

3,156 | 133

3,336 | 12.6

3,49 | 11.2

3,621 8.75

63.35

13

151

Number of  households
sprayed  for  Neglected
Tropical Disease (NTD)
vectors

SDG 3.3

44,000

8,000 25

8,000 2.6

8,000 2.7

8,000 2.8

8,000 2.9

13.5

Food lab operationalized

SDG 3.d

12

22
Reproductive
Health

Improved
maternal and
reproductive
health

Percentage of pregnant
women attending at least
Four ANC visits

Percentage of deliveries
conducted by skilled health
workers

SDG 3.1

57

60 36.2

65 39.3

70 42.3

75 45.3

80 48.4

2115

89

90 36.3

93 39.3

95 42.3

98 45.3

100 48.4

211.6

Percentage of women of
reproductive age receiving
family planning commodities

Number of health facilities
offering long-acting
reversible  contraceptives
(LARCS)

SDG 3.7

4l

4l 32

75 33

78 35

80 36

85 38

174

460

466 4.3

472 44

479 44

486 45

493 45

221

Percentage of fully
immunized children

SDG 3.2

90

93 102

96 105

98 107

100 110

100 110

534
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Output Key performance indicator | Linkages | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost (Ksh. M)
Percentage of girls 10-14
years vaccinated with HPV | SDG 3.7 52 55 4 58 4.2 60 4.6 65 4.7 70 5 225
vaccine
Improved Percentage of children 6-59
child  health | months receiving Vitamin A | SDG 3.2 75 80 2 85 2 90 2 93 2 95 2 10
and nutrition supplements
Percentage of pregnant
women receiving iron folic | SDG 3.1 83 85 5 87 5 90 5 93 5 95 5 25
acid supplements
Percentage of children 06 | oy g 4 62 65 20 70 20 75 15 80 10 85 10 75
months exclusively breastfed
Percentage of children less
than 5 years who are | SDG2.2 9 8 10 7 10 6 8 5 8 4 5 41
underweight
2.3 HIV & TB | Improved HIV | Number of active support
Control prevention, groups for people living with 52 63 1 74 1 85 1 96 14 107 1 5
awareness, HIV/AIDs (PLHIV)
and treatment | Percentage of HIV/AIDs
positive pregnant mothers on 98 98 15 98 15 98 1.5 99 15 99 15 7.5
PMTCT programme
'r';'t\é’A'DS Viral-suppression 95 95 | 165 | 95 | 165 | 95 | 165 | 95 | 165 | 95 16.5 82.5
Improved TB | Proportion  of  patients | SDG 3.3
detection and | diagnosed with TB and put 100 100 11.8 100 12.9 100 14.3 100 15.7 100 17.3 72
treatment on treatment
Percentage of TB patients
completing treatment 84 86 4.9 87 4.9 88 49 89 4.9 90 4.9 245
successfully
Number of screenings done
in  congregate  setting 25 220 3.9 231 4.4 242 4.6 253 4.8 264 5.0 22.7
groupings
Programme Name: Curative and Rehabilitative Services
Objective: To provide essential quality health services that is affordable, equitable, accessible, and responsive to client needs
Outcome: Improved quality of curative healthcare
3.1 Provision of | Improved Amount allocated to drugs
essential supply of | and non-pharmaceuticals SDG3.c 786.1 1130.3 - 1319 1545.4 1817 - 21431 | 7,954.8
drugs and
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Sub Key Output Key performance indicator | Linkages | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost (Ksh. M)
services in all | non-
levels pharmaceutic
als
Improved Number of laboratories
Diagnostic, upgraded to meet required 6 2 14 2 14 2 14 2 14 3 21 77
testing, ISO-standards
treatment, and | Number of Level IV & V
surgical facilities with functional X ray 9 11 212 13 225 15 250 17 278 17 295 1260
services services
Number of dental units
operationalised in health 10 2 7 2 7 2 7 2 7 2 5 33
facilities
Number of  Sub-County
hospitals ~ with  functional 5 6 21 7 21 8 21 9 21 10 21 105
theatres
Improve Number of blood donation | SDG 3.8
Healthcare and transfusion centres - - 2 30 1 15 1 15 1 15 75
support established
services Number of health facilities
with functional GBV clinics 1 3 3 3 3 3 3 3 3 3 3 15
Numper of facilities with 7 i 9 40 9 40 4 80 3 60 920
functional funeral homes
Improved Number  of  functional
emergency Advanced Cardiac Life
response Support (ACLS) ambulances ! 2 40 2 40 2 40 2 40 2 40 200
acquired
Functional ambulance
dispatch centre established i i 1 20 i i i 20
3.2 Elimination | Increased Percentage of women of
of uptake of | reproductive age screened | SDG 3.7 36 40 110.2 45 122.2 50 134.2 55 146.2 60 158.2 671
Communicable | oncology for cervical cancer
and Non- Services Number — of ~ patients 900 1500 | 10 | 2100 | 10 | 2700 | 10 | 3700 | 10 | 4700 | 10 50
communicable accessing oncology services
diseases Improved Number of operational SDG 3.4
. - 1 2 10 2 10 2 10 2 10 2 10 50
chronic palliative care centres
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Sub Key Output Key performance indicator | Linkages | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost (Ksh. M)
disease Proportion of population with
management | diabetes  cases  newly 1.95 218 2 2.41 2 2.64 2 2.86 2 3.09 2 10
and access to | diagnosed and linked to care
care Proportion of population with
hypertensive cases newly 3.86 4.09 1 4.31 1 4.54 1 477 1 5.00 1 5
diagnosed and linked to care
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme Linked Cross sector Impact Measures to harness or
Name Sector (s) Synergies Adverse impact mitigate the impact
Curative and | PAIR * Disaster Management * Poor disaster * Establish a central disaster

rehabilitative
services

* Healthcare financing

response and
management

* Drugs and non-

pharmaceutical
stockouts

response plan & command
* Resource mobilization
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Sub-
Programme

Key output

Key
indicators

performance

Compensation to
employees (Ksh. M)

Linkage
to SDG
target

Baseline
2022

Planned Target

2023/24

2024/25

2025/26

2026/27

2027/28

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Total
Budget
(Ksh. M)

431.9

453.6

476.2

500.0

525.0

551.3

2,506.1

Programme Name: Early childhood development education

Objective: To provide access to quality early childhood development education

Outcome: Improved access to quality early childhood development education

2.1 Promotion
of Early
Childhood
Education

Improved
quality  of
education

Number of ECDE
Children under ECDE
Capitation Grants in
public School

Number of public ECDE
centres participating in
competitive co-curricular
activities

Number of ECDE
Centres receiving
learning materials

Number of ECDE
centres supplied with e-
Learning facilities and
ICT Gadgets

ECDE
updated (%)

database

Proportion of ECDE
centres supervised

Number of teachers
trained on CBC
Implementation

Number of ECDE

teachers recruited

ECDE
officers

Number  of
programme
trained

SDG
4.2, 4c

60,000 | 90

63,000 | 94.5

66,150 | 99.2

69,458 | 104.2

72,930 | 109.4

497.3

150 3

150 3

150 3

150 3

150 3

15

1,003

1,003 15

1,005 | 15

1,007 15

1,009 15

1,011 15

75

202 14.5

404 15

606 16

808 18

1010 20

83.5

80

85 0.25

87 0.25

90 0.25

92 0.25

95 0.25

1.25

100

100 1

100 1

100 1

100 1

100 1

3000

3,000 1

3,000 1

3,000 1

3,100 1.7

2,500 0.5

52

305

355 128

355 128

355 128

355 128

355 128

640

10

25 3

25 3

25 3

25 3

25 3

15

2.2 Bursaries

Improved
access to
quality
education

Amount of fund
allocated for bursaries
(Ksh. M)

Number  of
beneficiaries

bursary

SDG 4b

254

120

60,000

16,000

120

120

16,000

16,000

120

16,000

120

16,000

600

Improved
access and

Number of new ECDE
classrooms constructed

SDG
4.2

125

30 45

30 45

30 45

30 45

30 45

225
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub- Key output | Key performance | Linkage | Baseline Planned Target Total
Programme indicators to SDG | 2022 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
target Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost (Ksh. M)
2.3 ECD | quality = of | Number of special 1 2 1 2 1 2 1 2 1 2 1 5
Infrastructure | infrastructure | needs ECDE
development classrooms equipped
Number of ECDE 176 100 10 100 10 100 10 100 10 100 10 50
classrooms equipped
Number of ECDE - 30 6 40 8 40 8 30 6 0 0 28
classrooms renovated
Number of schools 50 5 50 5 50 5 50 5 50 5.8 25.8

equipped with outdoor
play equipment

Number of new centres
of excellence 2 2 30 2 30 2 30 2 30 1 15 135
constructed

Number of new ECDE
toilets blocks 34 32 20 34 22 34 22 28 16 28 16 96
constructed

Number of new ECDE

staff toilets constructed . 10 3 10 3 10 3 10 3 5 1.5 13.5

Number of new kitchens
and dining constructed - 5 25 5 2.5 5 2.5 5 25 5 2.5 12.5
in ECDE centres

Number of ECDE toilets SDG 38 60 3 60 3 60 3 60 3 60 3 15
renovated 4.2 4a

Number of water tanks 1003 30 1.5 30 1.5 30 1.5 30 1.5 30 1.5 75
supplied and installed

Number of school fields - 2 0.2 4 04 2 0.2 2 0.2 2 0.2 1.2
levelled

Number of ECDE - 5 3 5 3 5 3 5 3 5 3 15
centres fenced

Number of ECDE - 20 1 20 1 20 1 20 1 20 1 5
centres connected to
electricity

Programme Name: Vocational training and skills upgrading

Objective: To provide quality vocational training services

Outcome: Improved access to quality vocational training service

3.1 Skills Improved County Vocational
upgradingin | quality  of | Training Act 2014 - 1 2 - - - - - - - - 2

. : ) SDG
vocational vocational reviewed

training training Nakuru Vocational 44
Training policy prepared
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Sub-
Programme

Key output

Key
indicators

performance

Number of VTC
institutional buses
purchased

Number of driving
trucks procured

Number of VTCs
graduates

Linkage
to SDG
target

Baseline
2022

Planned Target

2023/24

2024/25

2025/26

2026/27

2027/28

Target | Cost

Target | Cost

Target

Cost

Target | Cost

Target | Cost

Total
Budget
(Ksh. M)

1 10

1 10

20

1 10

20

2100

2300 0

2530 0

2783 0

3062 0

3369 0

Number of graduates
benefiting from start- up
kits

1000 15

1200 17

1400 19

1600 21

1700 213

93.3

Number of staff trained
on special needs

45

175 05

235 0.5

295 0.5

355 0.5

415 0.5

25

Number of vocational
training instructors
recruited

4c

60 35

60 35

60 35

60 35

60 35

175

Number of sensitization
forums conducted

10

Number  of  VTCs
supplied with e-Learning
and ICT gadgets

25

Number of institutions
participating in co-
curricular activities

33

33 4

37 6

41 7

44 7

48 9

30

Number of Sub-County
vocational training
officers’ capacity built

Number of VTC
instructors trained

Number of BOG

members trained

SDG 4c

11

13 0.5

13 0.5

13 0.5

13 0.5

13 0.5

25

228

228 2.8

296 3.7

364 4.2

430 4.6

498 5

20.3

231 1.5

259 1.6

287 1.7

308 1.8

336 1.9

8.5

3.2 Vocational
training
infrastructure
development

Improved
infrastructure
and quality in
VTCs

Number of trainees
benefiting from
capitation and
counter fund

grant

SDG
4b4.3

5321 132

5731 | 144

6304 158

6934 | 168

7628 172

774

Capitation grant to VTC
and vocational training
graduates impact
evaluation conducted
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub- Key output | Key performance | Linkage | Baseline Planned Target Total
Programme indicators to SDG | 2022 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
target Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
Number of VTCs hostels
constructed and - 2 20 2 20 1 10 - - 1 10 60
. SDG
equipped 43
Number of  training . : : 7 75| 7 |75 | 7 | 175 | 7 17.5 875
rooms constructed
Number = of = VICS | gy | 33 10 | 20| 10 | 20| 10| 2 | 10 | 2 10 20 100
equipped
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme
Name

Sector Cross-sector Impact Measures to Harness or Mitigate

Synergies Adverse impact the Impact

* Planning and approval * Assist in preparation and

of building plans approval of plans for construction
of various projects

Energy * Preparation of BQs * Lack of compliance with the * Timely preparation of BQs;
infrastructure and supervision of required standards * Design and standardization in
and ICT projects; * Low digital literacy VTCs infrastructure development

Promotion of digital

Partnerships on e-Learning

learning through digital transition
Health sector | « Sensitization on * High HIV transmission rates + Establishment of youth friendly
HIV/AIDS prevention among the youth counselling and testing centres

Mainstreaming of
public health and

* Poor WASH

+ Compliance with public health
and sanitation standards

sanitation
Environment * Tree planting + Adverse effects on climate * Tree planting and beautification
protection programme, change programmes
water and environmental * Inadequate water supply in VT | * Partnership in supply of potable
natural conservation and Centres water and waste management
resources sanitation

* Access to potable

water
Social * Culture and sport * Loss of cultural identity * Participation of learners in
Protection, activities; * Unexploited sport talents cultural and sporting activities
Culture and * Gender and disability | - Lack of equity, inclusivity and * Gender and disability
Recreation mainstreaming mainstreaming

diversity
* Addiction to Alcohol Drug and
substance (ADA)abuse

+ ADA prevention and control
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sector Priorities Strategies

+ Sensitization of the housing co-operatives on appropriate housing technologies
+ Promote inclusivity of special interest groups in co-operatives

Empower Saccos for increased financial | « Promote development of diversified products for the Saccos

access « Support the development of plans for enterprise development
* Operationalization of Co-operative Development Revolving Fund
Promote domestic tourism * Mapping and activation of tourism sites

« Publicity and marketing of tourism sites and activities in the County
+ Capacity building of tourism stakeholders on sustainable tourism
+ Collaboration with sector stakeholders

Enhance liquor control and rehabilitation | « Licensing of liquor outlets and establishments

services + Capacity building of Sub County liquor committees

« Construction of a rehabilitation centre for persons dependent on alcohol

« Joint implementation of rehabilitation programmes for persons dependent on
alcohol

+ Sensitization fora of Stakeholders’

* Review of the Nakuru County Alcoholic Drinks Control Act, 2018

Promote effective management of county | « Conducting sensitization forums for PSV drivers and conductors
bus termini « Capacity building of PSV saccos and company officials
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub
programme

Key Output

Key Performance
Indicators

Partnerships for supporting
co-operatives formed

Number of co-operatives
supported  with  value
addition equipment

Number of saccos involved
in product/service
diversification

Number of SACCO
business plans developed

Number of co-operatives
accessing the Co-operative
Development Revolving
Fund

Customer satisfaction level
(%)

Linkage
to SDG
Targets

Baseline

Planned Targets and Indicative Budget (Ksh. M)

Total

2023/24

2024/25

2025/26

2026/27

2027/28 Budget

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Target | Cost | (Ksh. M)

1 0.2

1 0.2

1 0.2

1 0.3

1 0.3 1.2

3 30

3 30

3 30

3 30

3 30 150

20 0.3

20 0.3

20 0.4

20 0.5

20 0.5 2

11 0.4

11 0.4

11 0.4

11 0.4

11 0.4 2

80

80 -

80 -

80

80

76

78

80 -

83 -

86

88

2.2 Co-
operative
leadership and
governance

Strengthened
legal and
regulatory
framework  for
co-operative
development
and governance

Number of co-operative
board members’ trainings
done

Number of co-operative
members’ trainings done

Number of co-operatives
compliant with the laws

Number of County co-
operative acts and policy
developed

Proportion of disputes
resolved (%)

Number of co-operative
officers trained on ADR
mechanisms

Improved
sustainability of
co-operatives

Number of co-operatives
with digitized operations

Number of SCCDCs
established

SCCDCs training conducted

SDGs
8.3,
8.10,
9.3

77

50 0.8

60 1

80 1.5

95 2.1

110 25 7.9

55

75 1.1

80 1.9

85 2.3

85 2.8

85 3.3 11.4

340 4

360 4.25

380 5

400 5.6

420 6 24.9

20 06

40 0.5

60 0.4

80 03

100 0.2 2

10 0.8

10 0.6

10 0.8

10 0.9

10 1.2

10 1.2 4.7

1 0.5 2.5
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Kev Performance Linkage Planned Targets and Indicative Budget (Ksh. M) Total
roaramme Key Output yln dicators to SDG | Baseline 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
prog Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost Target | Cost | (Ksh. M)
Increased Proportion of women, youth
membership & PWDs in leadership 25 26 27 - 28 - 29 30
azftici ation of IF\)ITJT:::rSof workers—owned SDG5.5
partcipa: . 16.7 - 1 0.1 1 0.1 1 0.1 1 0.1 1| 01 05
marginalized co-operatives formed
groups in | Ushirika day celebrated 1 1] 05 | 1 05 | 1 05 | 1 05 1 | 05 | 25
cooperative
2.3 !ncreased . Co-operative  investment 50 50 0.2 50 0.2 50 0.2 50 0.2 50 0.2 1
Management of | investment in | (Ksh. M)
housing  and | housing co- | Number of housing and DG
investment co- | operative investment  co-operatives 141 - 15 0.2 15 0.2 15 0.2 15 0.3 15 0.3 1.2
operatives development trained on savings culture L
. . . 1.1
Capital base in housing and
investment  co-operatives - 317 333 - 350 - 368 397
(Ksh. M)
Number of housing co-
operatives  sensitized  on - 4 0.1 4 0.1 4 0.2 4 0.2 4 | 02 0.8
appropriate housing
technologies
Proportion of housing co- | SDG
operatlvgs adopt!ng 12.a.1 i 5 10 i 20 i 25 30
appropriate housing
technologies
Housing Investment plan i 1 15 i i i i i i 15
developed
Programme name: Commerce and enterprise
Objective: To enhance growth and development of enterprises
Outcome: Conducive business environment for enterprises and consumer protection
3.1 MSMEs | Improved Number of MSMEs
development MSMEs consultative and 15 5 3 5 3 5 3 5 3 5 3 15
services productivity, sensitization forums held
access to credit | Training needs assessment DG 1 1 1 i 1 i 1 1
and markets report 9.3
Number of MSMEs trainings 4 6 3 4 3 4 4 4 3 4 3 16
conducted
Number of MSMEs funded
under the County SME fund i 800 1000 i 1200 i 1500 1800
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub
programme

Key Output

Key Performance
Indicators

Number  of  Business
Producer Groups (BPGs)
registered and trained

Number of value addition
trainings to BPGs conducted

Number  of  marketing
linkages created for BPGs

Number of trade exhibitions
held

Linkage
to SDG
Targets

Baseline

Planned Targets and Indicative Budget (Ksh. M)

2023/24

2024/25

2025/26

2026/27

2027/28

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Total
Budget
(Ksh. M)

4 2

3 1.5

3 1.5

2 2

2 2

9

15

3.2 Consumer
Protection

Improved fair
trade practices
and consumer
protection

Number of weighing and
measuring instruments
calibrated

5,330

8,000 4

8,100 4

8,200 4

8,300 4.1

8,400 | 4.2

20.3

Number  of  business
premises inspected (spot
checks)

14

70 05

80 0.6

95 0.7

100 08

110 1

3.6

Number of
standards and
purchased

working
tools

1.5

3.3
Industrialization
and investment

Operationalizing
of the SEZ and
Industrial Parks

County Industrialization
Policy developed

Completion rate of industrial
park

Completion rate of County
Aggregation and industrial
park

Number of industrial parks
established

Annual  turnover  from
Naivasha SEZ (Ksh. billions)

Number of investment
agreements signed

Number of County
Aggregate Industrial parks
(CAIP)

Increased
productivity in
the

Leather tannery established

Number  of  trainings
conducted

SDG
9.2

20

40 -

60 -

80

100

50

50 -

1.5 -

1.7 -

1.8

2.0

10 -

1 250

1 250

1 250

1 250

1250

10

10
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Performance Linkage . Planned Targets and Indicative Budget (Ksh. M) Total
programme Key Output Indicators to SDG | Baseline 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost Target | Cost | (Ksh. M)
Juakali/cottage | Number of new market
industry linkages/partnerships 9 9 0.3 9 03 9 03 9 0.3 9 0.3 15
secured for cottage/juakali ' ' ' ' ' '
products and services
Rate of completion of 0 30 20 70 20 100 20 i i 60
business incubation centre
Endowment  fund  for
business incubation (Ksh. - - - - - - - 20 20 40
Millions
Programme name: Development and management of markets
Objective: To create conducive environment for business activities
Outcome: Improved service delivery in County markets
4.1 Market | Improved Number of markets 7 5 29.1 5 0.0 5 329 5 31 3 25 1473
development access to | rehabilitated : ' : -
and market services | Selected markets digitized 1 2 1 3 5
rehabiltation pumber of new marels | s | 12 5 | 55 | 5 | 55 | 5 | 5 | 5 55 5 | 55 | 215
42 Market | Improved Number of market operators’ 9 1 30 32 30 34 40 35 45 38 45 49 18.1
service delivery | service delivery | meetings held ' ' ' ' ' '
Number of market operators 21 30 | 18 | 30 | 18 | 40 | 18 | 45 2 45 | 22 | 96
committee meetings held
Development of a Market ) 1 0.2 ) ) ) ) ) ) 0.2
Policy ' '
Programme name: Tourism promotion and marketing
Obijective: To promote County tourism
Outcome: Increased local tourism
5.1 Promotion | Improved Number of new tourism sites 0 ) 3 15 3 0.8 3 08 3 08 3.9
of County | uptake of | mapped and activated ' : ’ : :
tourism County tourism | Number of new tourism 1 1 1 1 1 1
products products promoted
Number of tourism
events/festivals held SDGs 2 2 45 3 5.0 3 54 3 6.0 3 6.6 275
Number of stakeholder 8.9 9 9 9 3 99 3 24 3 97 3 99 122
forums held 12.b ' ' ] ' '
Number  of  assorted
promotional materials 3 4 5 4 54 4 6.1 4 6.7 4 7.3 30.5
produced
Number of sensitization 1 9 1 3 15 3 17 3 18 3 18 78
forums held ) ) ' ' )
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Performance Linkage Planned Targets and Indicative Budget (Ksh. M) Total
programme Key Output Indicators to SDG | Baseline 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost Target | Cost | (Ksh. M)
Number of web-based . 1000 | 1 | 1500 | 14 | 2000 | 12 | 2500 | 13 | 3000 | 15 | 6.1
feedback received
Number ‘of Miss Tourism : 14 | 28 | 14 | 28 | 14 | 30 | 14 | 33 | 14 | 36 | 127
auditions conducted
Nakuru convention centre
established ) ) ) ) 1 50 ) ) 50
Tourism information centre
established 1 i 1 S i i i i 5
Programme name: Alcoholic drinks control
Objective: To control liquor production, sale and consumption
Outcome: Controlled liquor production and consumption
6.1 Liquor | Regulated Number of stakeholder 1 1 0.8 1 0.8 1 0.8 1 0.8 1 0.8 4
control production, sensitization forums held ' : ‘ ' :
sale, distribution | Liquor Act reviewed - 1 2.5 25
i Alcoholic  Drinks ~ Control
and of liquor B i DG - 1 78 - 78 - 78 - | 78 | 312
Proportion of licenses issued | 35, 74 100 | 15 | 100 | 15 | 100 | 15 | 100 | 15 | 100 | 15 | 75
against applications 16.6
Number  of  Sub-County 11 1M | 08 | 11 | 08 | 11 | 08 | 11 08 | 11 | 08 4
liquor committees trained
Number o review 2 2 o2 | 2 [ 02| 2 | 02 | 2 02 2 | 02 1
committees trained
6.2 Reduced Number of survey reports on
Rehabilitation dependence on | alcohol dependency 2 2 1 2 1 2 1 2 1 2 1 5
of  persons | alcohol produced
dependant on Number of persons placed | SDG
alcohol under rehabilitation 35 - 15 1 20 1.2 25 1.4 30 1.6 35 1.8 7
programme
Rehabilitation centre
established i i 1 30 i i i i 30
Programme name: Management of County bus terminuses
Objective: To streamline the development and management of the County Bus terminuses
Outcome: Improved efficiency of the County Bus terminuses
Development Improved Number of bus terminus
and efficiency in the | committees’  sensitization | g 15 16 1 20 2 24 2 26 25 28 3 10.5
management of | management of | Meetings held 9.1
County ~ Bus | bus terminuses | Number — of ~ transports | ')
Terminus SACCOs and companies’ : 2 2 0.2 2 0.2 2 0.2 2 0.2 2 0.2 1
officials’ trainings held
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Parformance Linkage Planned Targets and Indicative Budget (Ksh. M) Total
programme Key Output Indicators to SDG | Baseline 2023/24 2024/25 2025/26 2026/27 2027/28 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost Target | Cost | (Ksh. M)
Number of PSV drivers and
conductors’  sensitization 11 11 0.2 11 0.2 1 0.2 1 0.2 1 0.2 1
forums held
Number of staff sensitization ? 2 0.2 2 0.2 2 0.2 2 0.2 9 0.2 1
forums held
Bus  terminus  clients’
satisfaction survey 1 1 2 1 2 1 2 1 2 1 2 10
conducted
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Programme Sector Cross Sector Impact Measures to harness or mitigate
Name Synergies Adverse impact the impact
development of physical * Insecurity and reduced + Design and standardization in
markets business hours Market infrastructure
* Market lighting development
infrastructure
Commerce and | ARUD * Formation of producer * Weak linkages to market | « Establishment of industrial and
enterprise business groups * Post-harvest losses aggregation parks
+ Establishment of Agro- * Reduced farming incomes | « Collaboration and partnerships in
processing plants programme implementation
* Value addition of
agricultural produce
Education + Offering skilled training * Unemployment + Establishment of a county
commerce and enterprise business incubation centre
Social + Training groups on * Low uptake of funds by + Conduct joint trainings to targeted
Protection existence and uptake of targeted groups groups
MSMEs fund
Tourism Environmental * Promote eco- tourism and + Adverse impacts of + Joint planning and
promotion and | Protection, sustainable tourism climate change implementation of initiatives
marketing Water, Energy | * Securing riparian areas/ * Loss of biodiversity * Enhance Collaboration to secure
and Natural wetlands areas the riparian areas/wetlands
Resources
Energy, * Rehabilitation and * Poor access to some * Joint mapping, opening up and

Infrastructure &
ICT

maintenance of roads to
improve access to tourism
sites

sites

rehabilitation of access roads

Alcoholic Drinks | Health + ADA rehabilitation * Poor mental health + Establishment of a rehabilitation
and Control programmes outcomes centre for persons dependant on
+ Enforcement of public * lllicit liquor alcohol
health standards in
production and sale of
alcohoalic drinks
Governance, * Policies formulation, * Poor compliance + Collaboration and partnerships in
Justice,  Law | * Prosecution of non- * Counterfeit and illicit enforcing the Liquor Control Act
and Order compliant alcohol liquor
Sector (GJLOS) manufacturers and sellers
County ~ Bus | Health * Hygiene and compliance + Poor sanitation in bus * Partnerships in the
Terminus with health Standards termini implementation of the Public
Management Health Act
Environmental * Garbage collection and * Outbreak of sanitation + Enhanced collaboration in
Protection, maintenance of cleanliness related diseases collection of garbage and
Water, Energy in termini provision of clean water
and Natural | * Provision of clean water in
Resources bus termini
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Priorities

Strategies

Promote effective management
of Natural resource

+ Rehabilitate and protect riparian areas and wetlands.

+ Sensitize and advice on EIAs advocacy

« Undertake natural resource mapping and develop a database/ inventory
+ Develop a County mining Act and sand harvesting regulation

+ Strengthen partnerships in natural resource

Promote  climate  change
resilience and green energy
development

+ Spearhead tree growing, greening and beautification programmes

+ Finalization of Nakuru County Sustainable Forest Management and Tree Growing Bill

+ Review of Nakuru County Climate Change Action Plan 2018-2022

+ Implementation of the FLoCCA programme through development of Climate Information System
(CIS) and implementation of Ward climate change projects

+ Development of air quality plan, policy and regulation

* Implementation of Nakuru County Energy Plan

« Establishment of energy centres and climate change innovation hub in collaboration with partners

+ Training County residents on climate change and adoption of clean energy solutions

Nakuru County Integrated Development Plan 2023-2027 147 | Page







COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Linkage | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Program | Key Output Key Performance Indicators | to SDG as 2022 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Budget
me Targets Target | Cost | Target | Cost | Target Cost | Target Cost | Target | Cost | (Ksh. M)
Er‘gj';zg of rehabiltated water 186 72 | 288 | 75 |30 | 8 |30 | 8 | 320 | 8 | 320 | 1548
Km of piping network done
under the Chemasusu dam last 0 30 36 30 36 30 36 30 36 30 36 180
mile connectivity
Number of boreholes solarised 79 21 147 25 175 25 175 25 175 25 175 847
Number of dams/pans desilted 10 7 28 8 32 8 32 8 32 8 32 156
Number ~of dams/  pans 0 2 |60 | 2 | 60 2 60 | 2 60 2 | 60 | 300
constructed
Number of springs protected 7 2 2 2 2 2 2 2 2 2 2 10
Number of water tanks
purchased and supplied to SDG 6.1 84 15 15 50 1.5 60 2.1 60 2.1 60 2.1 9.3
vulnerable groups 66
Enhanced Capacity building of existing
water Use CBOs on management of water 3 5 1 5 1 5 1 5 1 3 1 5
efficiency resources
Proportion  of  community
projects transferred to regulated - 20 35 - 45 - 65 - 75 - 0
WSPs
Non-Revenue Water (%) 38 36 1 35 1 33 1 32 1 30 1 5
2.2 Increase Sewer network extension SDG 6.2 9 10 9% 10 9% 10 9% 10 9% 10 9% 480
Sewerage | sewerage econstructed (Km)
services connectivity Number of new households
provision connected to the sewer 150 1,000 10 1,000 10 1,000 10 1,000 10 1,000 10 50
network
Programme Name: Environmental management
Objective: To enhance effective solid waste management and pollution control
Outcome: Clean, secure and sustainable environment
3.1: Improved Number of  environmental
Pollution pollution education awareness SDG 15 5 0.3 10 0.7 15 1 20 1.3 25 1.7 5
Control Control workshops held 3.9,6.3,1
Desilted storm water retention | 4.1 2700 | 2700 | 6 | 2700 | 6 | 2700 | 6 | 2700 | 6 | 2700 | 6 30
ponds (m3)
3:2 Solid Improved E- waste management i 1 2 i i i i 2
:\/AVaste \gaste g regulations formulated DG
anagem isposal an Number of waste operation
ent management | zones maintained and serviced 116,125 73 75 i 75 i 7 i 75 i 75 i 0
Number of refuse skip loader
truck/ compactor purchased 2 ! 20 ! 20 ! 20 i 60
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NAIROBI, KENYA

Sub Linkage | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Program | Key Output Key Performance Indicators | to SDG as 2022 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Budget
me Targets Target | Cost | Target | Cost | Target Cost | Target Cost | Target | Cost | (Ksh. M)
Number of skip bins purchased 1 - 6 24 5 25 5 25 - - 74
Number of duplicate litter bins 546 200 | 10 | 200 | 10 | 200 | 10 | 200 | 10 | 200 | 10 50
procured
E‘.”mber of waste trolleys with 38 38 | 19 | 100 | 5 100 5 | 100 5 100 | 5 | 219
ins purchased
Number of waste disposal sites
secured /rehabilitated and 2 1 11 1 11.2 1 11.2 1 11.2 1 11.2 55.8
tipping grounds maintained
Operation office & sanitary
facility constructed 2 ! 3 ! 3 ! 3 i i 9
Rate of completion of Gilgil i 20 40 i 60 i 80 i 100 i 0
waste recovery plant
Commercial incinerators i 1 i i i i i 0
purchased
Establishment of integrated
solid waste  management - 1 0.5 - - - - 0.5
company
Acres of waste disposal site
purchased (Subukia) } } 5 10 ) ) 10
Environmental  management
programmes’ impact evaluation - - - - - 1 3 3
conducted
3.3 Protected Number of riparian/wetlands
Regulatio | riparian/wetla | areas rehabilitated SDG 15.1 2 2 05 2 0.5 2 0.5 2 0.5 2 0.5 2.5
n and nd areas
rehabilitati | E.I.A County EIA policy formulated - 1 2 - - - - 2
on of compliance Number of EIAs on County SDG 16.6
riparian projects received and reviewed ' 13 30 40 - 50 - 65 - 80 _ 0
land
3.4 Improved Natural resource database i i 1 9 i i 2
Natural natural finventory developed SDG
resource | resource Number of sand harvesting/ 12.2,15
mapping | management | mining Acts developed - - 1 0.5 - - 0.5
Programme Name: Climate change resilience and energy development
Objective: To mitigate climate change and enhance sustainable clean energy development within the County
Outcome: Climate resilient County with sustainable clean energy solutions and livelihoods
4.1: Increased Tree coverage in hectares SDG15.1 | 318.75 1400 60 1400 60 1400 60 1400 60 1400 60 300
Climate | Climate umber of stes mantanedand | spg 117 | a7 0 |25 | 30 | 19| 30 | 19| 30 | 19 | 30 | 19 | 101
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Linkage | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Program | Key Output Key Performance Indicators | to SDG as 2022 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Budget
me Targets Target | Cost | Target | Cost | Target Cost | Target Cost | Target | Cost | (Ksh. M)
change change Nakuru County Sustainable
resilience | resilience Foregt Manggemer_]t and Tree SDG 15.1 i i 1 1 i i 1
Growing Bill reviewed and
finalized
Nakuru County Forest Land
Restoration Plan developed SDG 15 i i ! 2 i i 2
Nakuru County Climate Change
Action Plan  2023-2027 | SDG 13.2 - 1 2 - - - - - 2
prepared
CIS system developed - 1 2 - - - - 2
Improved Number of .County. climate 6 57 6 57 6 57 6 57 6 57 6 30
Climate change committees trained
Change Number of wards implementin SDG13.3
9 p 9
Adaptation climate change projects under - 55 44 55 44 55 44 55 44 55 44 220
and mitigation | FLLoCA programme
Improved Air | Nakuru  Forest Landscape SDG
Quality Restoration Plan (FOLAREP) 15.1 - 1 3 - - - - 3
developed )
Air quality policy framework i i i i 1 1 i 1
developed SDG
Number of air quality sensors | 3.9,6.3,1
installed,  maintained  and 4.1 7 7 1.1 7 1.1 10 15 10 15 10 15 6.7
monitored
4.2: Improved use | Energy audit on County
County of clean buildings and infrastructure | SDG 7 - - 1 20 - - 20
energy energy conducted
developm Completion rate of energy
ent centres/climate change - 20 60 40 60 60 60 80 60 100 60 300
innovation hub
Number of ToTs trained on
climate change and adoption of 15 1 0.3 1 0.3 11 04 11 04 11 0.6 2
clean energy solutions
Programme Name: Provision of water and sanitation services by Water service Companies
Objective: Increase provision of potable water and sanitation services
Outcome: Increased access to potable water and improved sanitation
5.1. Increased Number of water production 10 1 10 12 10 13 50 14 60 15 40 170
Naivasha | access to sites established
water potable water | Number of boreholes drilled SDG 6.1 25 26 5 27 5 28 7 28 04 31 15 324
sanitation i
cervices \r;‘;}‘é’;‘ye of waterproduced in 6000 | 6500 | 1237 | 7,150 | 1364 | 8580 | 1633 | 11154 | 2123 | 12000 | 2284 | 863.8
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Linkage | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Program | Key Output Key Performance Indicators | to SDG as 2022 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Budget
me Targets Target | Cost | Target | Cost | Target Cost | Target Cost | Target | Cost | (Ksh. M)
Storage volume in m3 9250 9750 21 10000 7 10150 2 10250 0.05 10450 8 38.05
Length of water network (Km) 56,800 | 56,856 44 56,861 9 56,871 18.3 | 56,881 20.5 56,891 | 23.6 115.4
Enhanced % of NRW 28 27 15 26 70 25 18 24 26 23 38 167
effcencyn "9, production loss 4 3 | 02 | 25 | 02 2 03 | 15 | 03 1| 03 | 13
production No of recorded complaints on
distribution’ meter malfunctioning 350 315 5.04 295 4.72 275 44 255 4.08 235 3.76 22
and use addressed
Average  hoursiweek  of 21 168 | 02 | 134 | 02 | 108 | 2 | 86 | 018 | 69 | 16 | 418
production downtime
Percentage of water production 1 0 | 16 | 15 | 24 18 | 002 | 20 | 0018 | 30 |[0016| 18454
sites utilizing solar power
1 3
Energy cost in Ksh/ m 29 28 |65 | 27 | o5 | 26 |04 | 25 | 04 | 24 | 04 | 82
produced
Reduced Annual organizational risk
organizational | assessments conducted
exposure to 0 1 0.12 1 0.12 1 0.12 1 0.12 1 0.12 0.6
risk
Improved -
accessto | Length of new distribution 1 2 |08 | 3 | 09 4 | 102 | 4 | 112 | 8 |1218| 5058
water to pro- network in pro-poor areas (Km)
poorareas Number of new connections
registered under the pro-poor 7 10 0.2 15 0.3 20 0.4 25 05 30 0.6 2
policy
Improved Volume of faecal sewer waste
Sewer undergoing treatment (m3 /day) 50 50 0.2 50 100 100 100 150 100 200 100 400.2
management, | Number of registered
Connectivity exhausters g SDG 6.2 14 16 0.2 17 0.2 18 0.2 19 0.2 20 0.2 1
and treatment
Length of new sewer network
(Km) constructed 58 7 87.5 8 100 5 62.5 11 137.5 16 200 587.5
Improved Water Billing (Million Ksh) 126 132 1 139 | 12 146 13 | 153 15 161 16 6.6
vevf;'gfgzyd'” Sewer Billing (Ksh. Million) 54 57 09 60 1 63 1.1 66 1.2 69 1.3 5.5
Exhauster services sales
f:\\/l\(/;rue (Million Ksh) SDG 6.4 1 1 0.1 1 0.1 1 0.1 1 0.1 1 0.1 0.5
collection Average water cost (Ksh/m3) 72 72 72 - 80 0.5 80 0.5 80 0.5 15
Percentage of Collection 88 89 | 1 91 1 3 | 12| o | 12 | 9 | 13 | 57
efficiency ' ' ' '
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NAIROBI, KENYA

Sub Linkage | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Program | Key Output Key Performance Indicators | to SDG as 2022 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Budget
me Targets Target | Cost | Target | Cost | Target Cost | Target Cost | Target | Cost | (Ksh. M)
Days taken for Fie||very of bills 10 9 01 8 01 7 01 6 01 5 01 05
after meter reading
Proportion of  customer
complaints on billing errors 350 100 0.1 100 0.2 100 0.2 100 0.3 100 0.3 1.1
addressed
5.2 Increased Daily hours of water supply 20 20 50 21 50 21 50 22 50 22 50 250
Nakuru access fo Water Coverage (%) 93 94 40 95 40 96 40 98 40 98 40 200
water and | portable water New pipeline/network extension
sanitation pip 844 57 62.7 132 145.2 86 94.6 82 90.2 68 74.8 467.5
) (Km)
services Compli to drinking water
omplance o arinking 98 98 1| 100 1 100 1 100 1 100 1 5
quality standards (%) SDG 6.1
Number of bankable proposals 3 3 0.6 5 0.6 9 0.6 13 06 18 0.6 3
prepared
Percente}ge of operational plant 86 87 4 90 4 93 4 9% 4 100 4 20
and equipment
Number of pumping. stations 1 1 50 | 1 50 1 50 1 50 1 50 | 250
solarised
Length  of sewer line
Increased rehabilitated (Km) 0 10 60 10 60 10 60 15 90 15 90 360
sewer Length of new sewer lines laid 210 5 50 5 50 5 50 5 50 5 50 250
connectivity | _(Km)
Length of simplified sewers | SDG 6.2
done (Km) 3.3 2 4 2 4 2 4 2 4 2 4 20
Capacity of Njoro waste water ) ) ) ) ) )
treatment (m3 /day) 20,000 0
Sewerage coverage (%) 30 10 - 20 - 40 - 55 - 70 - 0
Increased Number of toilets constructed 4,500 50 45 50 4.5 50 4.5 50 4.5 50 4.5 22.5
sanitation Number of improved primary
services collection tanks procured 2 2 ! 2 ! i i 2 ! 2 ! 4
Number of Decentralized
Treatment Facilities 2 2 20 2 20 2 20 2 20 2 20 100
(DTF)constructed SDG 6.2
Number of incinerators
installed ] 1 4 ] ] ] ] 4
Number of improved pit
emptying technologies 2 2 1 2 1 2 1 2 1 2 1 5
procured
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Linkage | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Program | Key Output Key Performance Indicators | to SDG as 2022 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Budget
me Targets Target | Cost | Target | Cost | Target Cost | Target Cost | Target | Cost | (Ksh. M)
Number of sludge removal 10 10 1 10 10 10 10 1
equipment procured
Number of exhausters
procured 1 1 50 1 50 - 1 50 150
Sanitation training & resource
centre established 0 ! 10 10
| d Proportion  of  households
Tf.pr.o"e | served with approved tariff 40 40 0.8 50 0.8 60 0.8 80 0.8 100 | 08 4
etticlency N | embedded revenue SDG 64
water and Onsite sanitation business units
sewer . 3 3 0.1 4 1 6 15 6 15 6 15 5.6
Established
revenue Percentage of Non-revenue
collection Water (NRW) 31 31 10 30 10 28 10 26 10 25 10 50
53 Enhanced Customer metering rate 86 92 5 94 10 96 10 98 10 100 10 45
Nakuru efficiency in Compliance to drinking water
rural water | water quality standards (%) % %4 5 % 5 % 5 100 5 100 g 25
and production, Number of water projects
sanitation | distribution connected to power 44 4 2.8 4 28 4 2.8 4 2.8 4 2.8 14
services and use Number of reservoirs 1 3 45 1 15 1 15 1 15 1 15 10.5
renovated ) ' ' ) ) '
New pipeline/network 175 100 | 1 100 | 1 100 1 100 1 100 | 1 5
extension (Km) SDG 6.1
NRW (%) ' 54 50 26 45 36 40 46 35 56 30 66 230
Number of diesel electric i i 1 70 1 70 1 70 210
backup installed
Water bowser acquired - 1 7 - - - -
Water tanker acquired - - - - 1 8 -
improved Number of households M4 | 200 | 02 | 400 | 05 | &0 | 08 | 1200 | 1 1500 | 15 4
o connected to sewer line
sanitation -
Number of design sewer/DTF 0 1 13 1 13 1 13 1 13 1 13 65
facility developed/
|mpr0ved Water bottllng Plant 0 0 0 0 0 1 10 0 0 0 0 10
resource constructed SDG 171
mobilisation Number of bankable proposals : 3 4 9 4 9 4 9 4 2 9 4 19
and utilization | developed
Number of onboarded 5 6 8 7 8 8 8 9 8 8 10 49
development Partners
H 0,
Personal expenditure as (%) of 50 48 | 20 | 46 | 28| a4 | 216 | 42 | 214 | 40 | 212 | 1080
O&M cost
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Linkage | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Program | Key Output Key Performance Indicators | to SDG as 2022 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Budget
me Targets Target | Cost | Target | Cost | Target Cost | Target Cost | Target | Cost | (Ksh. M)
Number of public participation 6 8 05 10 0.5 10 0.5 10 05 10 05 25
forums held ' ' ' ' ' '
| Number  of pit latrines
Iprgg;oved Pro- | - nstructed rehabilitated SDG 10 2,823 500 25 500 25 500 25 500 25 500 25 125
strategies and Number of water kiosks 3 3 12 4 18 5 24 6 3 7 36 19
climate constructed ' ' ' '
change Number of new households
mitigation using improved sanitation SDG 6 86,066 400 3 400 3 400 3 400 3 400 3 15
methods
Number of trees planted SDG 13 10,000 | 20,000 2 20,000 2 20,000 2 20,000 2 20,000 2 10
(Poz)mp'”g water points solarized | gy 7 16 18 | 155 | 20 | 155 | 22 |55 | 24 | 155 | 25 | 155 | 775
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P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme Sector Cross-sector Impact Measures to Harness or Mitigate the
Name Synergies Adverse impact Impact
Health + Compliance with public * Environmental pollution * Partnership in enforcement of
health and sanitation * Respiratory and sanitation environmental laws
standards related disease burden * Partnership in implementation of
environmental programmes
All Sectors * Adherence to ESIA/EA * Adverse social and * Partnership in enforcement of
environmental impacts during ESIA/EA
and after project/programme
execution
Climate All Sectors + Climate change + Adverse climate change + Adoption of climate smart
change mitigation and adaptation impacts technologies during
resilience and projects/programme
energy implementation
development * Implementation of Sustainable
Energy Access and Climate Action
Plan (SEACAP)
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Sub Sector

Sector Priorities

Strategies

* Develop a skill inventory database

+ Coordinate performance management, appraisal and reward

* Employee assistance programmes (Counsellors)

* Provision of employee protective clothing

+ Conducive working environment

+ Development of County Treasury service charter

* Providing leadership in PFM and Planning

+ Completion and equipping of County Treasury building

Facilitation of formulation of policy and legislative framework
Construction of Sub-County offices to carry out County Treasury services

Improve revenue administration

+ Formulation of legislation/policy for various sources of revenue
Mapping of revenue sources to enhance OSR

Automation of the revenue streams and integration cashless payment
system

Data capture and clean-up of business register

Enhance reporting and monitoring of revenue

Civic education for taxpayers

Enhance the County Asset
management framework

Formulation of legislation/policy for asset management

Undertake valuation for all County assets

Acquisition and operationalization of the County asset management
information system

Ensure tagging of assets before issuance to end users

Processing of County land ownership documents

Enhance external resource
mobilization

Development and implementation of a County external resource
mobilization policy and external resource mobilization action plan
Donor mapping & research, benchmarking and engagement

Improve access to external
financing through the capital
market

Facilitate shadow and public credit rating for the County government
Spearhead development and issuance of County security instruments
Establish a County external debt management committee to oversee the
use and repayment of borrowed funds

Improve budget formulation and
enhance implementation

+ Timely preparation and submission of all key budget statutory documents
Stakeholder trainings and engagement on budget formulation and
implementation

Provision of technical support to the County departments/entities
Collaboration with PFM institutions during budget preparation and
implementation

Advisory on expenditure

Improve efficiency and
effectiveness in public procurement

Timely preparation of the Annual Procurement plans
+ Timely submission of reports to PPRA
Operationalisation of County procurement manual
Preparation of professional procurement opinions
Preparation of Annual Asset Disposal Plan
Undertaking asset disposal

Continued promotion of and compliance to AGPO
Acquisition of storage containers and bulk filers

Facilitate an effective framework
for the formulation, analysis and
management of County economic
plans/policies

* Timely preparation of all key planning statutory documents.

* Improve monitoring, evaluation, reporting, learning & dissemination

processes

Rolling out of e-CIMES

* Review of County M&E policy and operationalization of the County
Integrated Monitoring and Evaluation System (CIMES)

+ Enhance accessibility of quality data for planning and decision making
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P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Sector

Sector Priorities

Strategies

+ Technical backstopping to departments on planning matters
* Development of a County Investment Plan (CIP) 2023-2027

Enhance expenditure control
and financial reporting

+ Timely processing of documents and payments that are to be forwarded to
the exchequer

+ Timely submission of quality financial reports

+ Continuous issuance of financial advisories on expenditure control to
County departments

+ Timely preparation, issuance and reporting of quarterly AlEs

+ Adherence to AlEs issued to avoid overspending in the system vote book

+ Adherence to COB timelines on processing of vouchers and pending bills

Improving internal audit controls

+ Implementation of the PFM act and procedures

+ Conduct internal audit processes in line with International Public Sector
Accounting Standards (IPSAS)

+ Conduct training on financial management

+ Conduct Audit committee meetings

+ Advising the County on risk management

Effective management of the
County’s fiscal risks arising from
pending bills

* Operationalization of County Debt Management Unit

* Preparing and implementing the Debt management plan
+ Establishing and maintaining the debt register

+ Establishment of a Standing pending bills committees

Public Service,
Devolution,
Citizen
Engagement,
Disaster
Management
and
Humanitarian
assistance

Enhance coordination of public
service dellivery

* Provision of ample facilities to enable the coordination of services at the
decentralised units

* Human resource planning and management

+ Capacity development of human resource

* Development of project development, implementation, monitoring,
evaluation and reporting frameworks

+ Development of service delivery coordination structures at the village level

Improve human resource
productivity and wellbeing

+ Collaboration with the public service board to enhance human resource
policy development and implementation

* Adequate human resource planning for effective budgeting for all human
resource processes

+ Strategic and policy driven capacity development of staff

* Implementation of work place and staff focused welfare interventions

* Provide comprehensive medical insurance cover for all County employees

+ Automation and digitisation of human resource management systems

Coordinate County performance
management system

+ Development of a context driven and service delivery focused performance
management system and practice

+ Digitisation and automation of human resource management and
performance management systems

Improve human resource records
and data management

+ Establish an automated records management system
* Regularly update staff records

+ Train relevant staff on records management

+ Equipping of the central registry

Improve accuracy and reliability of
the IPPD

+ Conduct payroll audit
+ Timely integration of data in IPPD on new recruitments
+ Automation and digitisation

Improve public participation and
civic education

* Develop and implement civic education policy

* Review and implement public participation policy and laws for meaningful
public participation

* Provide adequate resources for public participation

+ Develop internal capacity for public participation across departments
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Sub Sector

Sector Priorities

Strategies

+ Coordinate public participation

* Enhance documentation

Foster partnerships in conducting public participation and civic education
with other stakeholders

Enhance effectiveness of the
County inspectorate

Develop an implementation framework or regulations to operationalise the
inspectorate

Undertake strategic human resource management practice

Allocate resources for and implement capacity development interventions
Foster meaningful citizen engagement with the inspectorate

Provide adequate resources to enable the tooling of the inspectorate
Conduct continuous relevant training and drills

Enhance disaster mitigation and
response

* Develop and implement a disaster management and humanitarian
assistance policy and plan

Embed an inter-departmental disaster mitigation and management
mechanism

Undertaking public education and engagement on disaster mitigation and
management

Develop skills and capabilities of the disaster management team

building on disaster management

Construct and equipping of new fire stations

Acquire disaster response equipment

With relevant departments, undertake a mapping and opening of access
roads to high fire risk areas

With relevant departments undertake a mapping of the location of existing
fire hydrants

Development and implementation of a framework for humanitarian
assistance

Nakuru County
Public Service
Board (NCPSB)

Enhance capacity of the board
members and secretariat

Skills development and knowledge management
Recruitment of board members and staff

Uphold transparency and
accountability in the boards’
operations

Ensure the public service represents the diversity of the Kenyan people

* Undertake surveys: Customer satisfaction survey, Employee Satisfaction
survey and Corruption Risk Assessment survey

Undertake periodic HR audits

Compliance with affirmative action requirements in recruitment, promotions
Develop the Boards’ Service Charter

Enhance human resource
management practices and
productivity

Develop and disseminate HR guidelines

Develop and implement HR policies

Establish norms and standards in the public service

Approve schemes of service

Conduct staff recruitment, promotion and designation

Ensure effective and fair disciplinary control and management
Enhance mutual collaboration on HR with County departments

Promote national values and
principles of governance in Articles
10 and 232 of the Constitution of
Kenya, 2010

Promote in the County public service the national values and principles of
governance

+ Evaluate the extent to which the values and principles of governance have
been complied with

Disseminate the Code of Conduct and Ethics for public officers in the
County Government

County
Assembly

Increase efficiency and
effectiveness in service delivery

Institutionalise succession planning and management
* Undertake capacity building of staff
* Review human resource policies
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NAIROBI, KENYA

Sub Sector Sector Priorities Strategies

+ Institutionalise corporate culture, performance management and risk
management practices

Enhance legislation, oversight, + Develop policy framework for County legislations
representation and good * Build capacity of MCAs in legislation, oversight and representation
governance + Strengthen research and development

+ Strengthen mechanisms in sharing information with the public

+ Build positive relations between assembly and executive

* Promote compliance to standards and existing laws and regulations

+ Oversight County executive programmes

+ Decentralize plenary activities to the grass root level (Bunge Mashinani)
+ Conduct civic education programs and public engagement forums
Develop suitable infrastructure + Upgrade and manage Assembly infrastructure

* Integrate ICT in the business operations of the Assembly

Office of the | Enhance human resource capacity |+ Succession planning and management

County and productivity + Staff capacity building
Attorney Enhance county legal service + Digitization of all County legal records and publications
delivery + Capacity building of public officers on AUS/ADR

* Public sensitization on AJS/ADR mechanisms

+ Establishment AJS/ADR administrative structures
+ Establishment of a County legal resource centre
Provide Litigation services * Recruitment of legal counsels

+ Training of legal counsels and legal Clerks

+ Enhancement of the County Pupillage programme
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Key Outputs Key Performance Linkage | Baselin Planned Targets and Indicative Budget (Ksh. M) Total
Sub Indicators to SDG e 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Budget
Programme Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
Effiient  ang | TmPer of cabinet meetings 24 4 | - | o | - 24 : 24 2
effective County held SDG
Affairs Annual State of theT County | 1717 1 1 i 1 i 1 i 1 1
2.1 County address speech delivered
executive Improved policy | Number of departmental 10 10 - 10 - 10 - 10 10
services formulation and | reports
implementation | Proportion of adhoc/special
taskforce reports submitted - 100 - 100 - 100 - 100 100
(%)
2:2 Pgllcy Enhar)cer_i Number of bills assented to 7 7 0 7 01 7 0 7 0 7 04 05
directionand | coordination of | law
coordination County affairs Number of. policies adopted 7 7 01 7 01 7 01 7 01 7 01 05
by the cabinet
Number of statutory
documents submitted to the 8 8 0.2 8 0.2 8 0.2 8 0.2 8 0.2 1.0
County Assembly
2.3 Special Improved Proportion of special
Programmes ;ZZ%?;se to programmes executed 100 100 3 100 3 100 3 100 3 100 3 15
programmes
Programme Name: Management of County affairs
Objective: To promote efficient and effective running of County affairs
Outcome: Efficient and effective County affairs
3.1 County | Improved peace | Number of meetings with 9 9 i 9 i 9 i 9 2
policing and security in | state security agencies
services the County Number of County security,
peace and cohesion fora 4 4 - 4 - 4 - 4 4
initiatives organized
Numbgr of citizens barazas 4 4 i 4 i 4 i 4 4
organized
E.Z . Enhanceq Number of state functions 6 6 0.3 6 0.3 6 0.3 6 0.3 6 0.3 15
eadership coordination of | observed
and County Affairs Number of
governance intergovernmental summit 2 12 1.2 12 1.2 12 1.2 12 1.2 12 1.2 6
meetings attended
Number of Council of
Governors meetings 24 24 2.5 24 2.5 24 2.5 24 2.5 24 2.5 12.5
attended
Nakuru County Integrated Development Plan 2023-2027 164 | Page







COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub
Programme

Key Output

Key Performance
Indicators

Number of contractual staff
recommended for
absorption to P&P

Number of staff promoted

Number of staff replaced

Number of staff trained on
short course programs

Number of staff trained on
long term course programs

Implementation rate  for
performance contracts (PC)
and Performance Appraisal
System (PAS)

1.3 Financial
Services

Allocation to car loan

account

Allocation to mortgage loan
account

Linkage
s to
SDG

Targets

Baselin
e

Planned targets and Indicative Budget (Ksh. M)

2023/24

2024/25

2025/26

2026/27

2027/28

Target | Cost

Target | Cost

Target

Cost

Target

Cost

Target | Cost

14

76 -

50

50 -

50

50

50 -

23

21 -

21

22

18 -

250 18

10

250 19

10

250

10

20

250

10

21

250 22

10

100

100 5

100 5

100

100

100 5

25

10

15

15

15

15

75

60

85

85

85

85

425

Programme Name: Public finance management

Objective: To promote prudent financial management and internal controls

Outcome: Improved public finance management

21 Budget
Formulation,
Coordination
and
Management

Compliance to
legal budget
requirements
and timelines

Number  of  trainings
conducted on budgetary
process

Budget circular released by
30t August

Budget Review and Outlook
Paper submitted by 30t
September

County  Fiscal  Strategy
Paper submitted by 28t
February

Budget Estimates submitted
by 30t April

Annual Cashflow Projection
Statement submitted by 15t
June

Quarterly Budget
Implementation reports

SDG
16.6

15

25

25

10

10

50

0.3

0.3

1.5

1.5

1.5

7.5
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Linkage | Baselin Planned targets and Indicative Budget (Ksh. M) Total
Sub Key Output Key Performance s to e 2023/24 2024/25 2025/26 2026/27 2027/28 | Budget
Programme Indicators SDG (Ksh.
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost M)
Number of motor vehicles 1 75 i i i i 75
procured
Increased Number of budget public 3 3 30 3 30 3 30 3 30 3 |30 | 150
participation and | participation fora held SDG
engagement in | Number of public 16.7
the budget | participation reports ' 3 3 1 3 1 3 1 3 1 3 1 5
making process | prepared
Number of CBEF (Non-State 10 10 i i i i 0
Actors) Members appointed
puimber of CBEF mesfings 5 5 | 10| 5 10 5 10 5 10 | 5 |10 50
22 Resource | Increased Percentage of revenue 9 50 15 80 12 90 10 100 13 i i 50.0
Mobilisation revenue sources mapped
Amount of OSR collected 33 39 | 167 | 43 | 178 | 43 | 180 | 48 | 192 | 52 | 205 | 922
(Ksh. Billions)
Percentage of automated 50 80 | 100 | 8 | 80 9 60 | 95 | 40 | 100 | 20 | 300
revenue sources
Fmanpe bill prepared and 1 1 3 1 3 1 35 1 4 1 45 18
submitted
Quarterly - revenue  reports 4 4 1 4 14 4 12 4 13 | 4 |14 s0
submitted
County Annual Taxpayer | SDG
Day held 171 1 5 1 6 1 7 1 8 1 10 36
Number of revenue staff
trained (Tax Administration 1 30 | 3 | 30 | 4 400 5 450 6 | 50 | 7 | 25
Diagnostic Assessment Tool
(TADAT))
Number of revenue ~staff 30 | 4 | 30 | 5 | 40 | 6 | 40 | 7 | 50 | 8 | 30
trained
Number o - vehicles 25 3| 2 3 21 3 21 3 21 | 3 | 2| 105
procured
Clean-up ~ of  revenue 0 10 | 3 | 100 | 25 | 100 | 2 100 | 15 | 100 | 1 | 10
database (%)
2.3. Internal !mproved . Number of vehicles 2 1 75 1 75 1 75 ) ) ) 295
Audit internal  audit | procured DG
controls Number of audit staff trained 16.6 27 27 11.5 27 115 27 11.7 27 11.9 27 12.0 58.6
Quarterly ~ audit  reports 4 4 | 71| 4 72 4 72 4 72 | 4 | 73] 36
submitted
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Linkage | Baselin Planned targets and Indicative Budget (Ksh. M) Total
Sub Key Output Key Performance s to e 2023/24 2024125 2025/26 2026/27 2027/28 | Budget
Programme Indicators SDG (Ksh.
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost M)
Quarterly Audit commitiee 4 4 |75 | 4 75 4 75 4 75 | 4 | 75| 375
meetings held
Number of audit committee 6 6 5 6 | 54 6 55 6 6 6 | 65| 284
members trained
Number of officers trained
on effective expenditure 145 1 80 0.5 300 1.5 300 1.5 300 1.6 6.1
management practices
Automation  of | TEAMATE audit SDG 8.2
Audit Services management system 1 15 - - - - 15
procured
Number of auditable areas
performed on TEAMATE 2 6 i 10 14 18 i 0
Number of system-
generated reports Certified 2 4 i 4 4 4 i 0
24 Improved Number of supply chain 5 | 65| 5 | 65 | 5 | 65 | 5 | 65 | 5 | 65| 325
Procurement service delivery | staff trained
Number of vehicles 1 75 i 1 75 i i i 15
procured
Number of storage 1 2 15 1 0.8 1 08 1 08 | 1 | 08| 47
containers procured
Number of bulk filers 9 8 i 9 8 i i i 16
procured
AGPO Proportion of procurement
implemented | budget to AGPO (%) 30 30 30 ) 30 30 0] - 0
Enhanced Annual procurement plans SDG
compliance with | submitted by 30t Sept 12.7 ! ! 1.5 ! 1.5 ! 1.5 ! 1.5 ! 1.5 75
PPADA (2015) | Proportion of procurement
professional opinions 100 100 100 - 100 100 100 - 0
prepared
Quarterly reports submitted
1o PPRA 4 4 0.5 4 0.5 4 0.5 4 0.5 4 0.5 25
Number of asset disposal 1 08 i 1 08 i i 16
plans prepared
Asset disposal activities 1 25 i 1 3 i i 55
undertaken
2.5 Public Improved Number of accounting staff 35 150 | 10 | 155 | 103 | 160 | 106 | 165 | 109 | 170 |112| 53
Finance & expenditure trained SDG
Accounting control and | Quarterly fmanmall reports 16.6 4 4 %6.6 4 97 4 275 4 277 4 28 136.8
prepared and submitted
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Sub
Programme

Key Output

financial
reporting

Key Performance
Indicators

Annual financial statements
prepared and submitted by
30t September

Number of financial
advisories on expenditure
control issued to line
departments

Number of AIEs prepared
and issued

Enhance  the
County  asset
management
framework

Proportion of County assets
valued

Linkage
s to
SDG

Targets

Baselin
e

Planned targets and Indicative Budget (Ksh. M)

2023/24

2024/25

2025/26

2026/27

2027/28

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Target

Cost

1

17

17

1

17

1

17

1

17

1

17

Total
Budget
(Ksh.

50 52

80 8.4

100 10.5

100 10.5

100

10.5

45.1

Asset management system
in place

Asset management system
maintained and updated

Proportion  of  assets
captured in the asset
management system

Number of officers trained
on the asset management
system/process

Proportion of assets tagged

Proportion of County assets
ownership documents
processed

Motor vehicle acquired

Formulation of  asset

management bill

Asset policy implementation
(%)

SDG
16.6

15

70 25

90 2

95 2

100

8.5

115 3.3

70 21

15 0.5

15 06

15

0.6

7.1

50

50 25

70 21

90 2.7

100 29

100

29

13.1

30 36

60 36

70 12

80 12

90

12

108

15

60 2

80 2

1.5

10.5

2.6 Debt
Management

Operational
Debt
management
Unit (DMU)

Debt Management  Unit

(DMU) established

Number of DMU officers
trained

Improved
Management of
County Debt

County Medium Term Debt
Strategy by 28" February

Pending bills resolution
amount (Ksh Millions)

SDG
16.6

1

5

500

500

500

- 500

500

2500

Number of staff trained

SDG

10 12

10 1.2

11 1.3

1 1.5

1

1.5

6.7
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Linkage | Baselin Planned targets and Indicative Budget (Ksh. M) Total
Sls Key Output 4y PELITED ot 9 2023124 2024/25 2025126 2026127 202728 | Budoet
Programme Indicators SDG (Ksh.
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost M)
ERM Number of officers trained 17.3
department on ERM 15 0.1 15 0.1 15 0.1 15 0.1 15 0.1 0.5
operationalized | Number of motor vehicles 1 75 1 75 i i i 15
procured
County ERM policy 1 35 - - - - 35
Enhanced External Resource 1 20 i i i i 20
Donor research, | Mobilization Action Plan ' '
partnership Number of new donors
creation, and | Identified/mapped 100 50 i 50 30 20 i
donor Financing | Number ~ of  concept
2.7 External notes/proposals developed 30 0.2 20 0.2 30 0.5 40 0.5 50 1.0 2.4
Resource and submitted to donors
Mobilization County Number of donor
(ERM) participation in | agreements negotiated and 3 5 - 5 8 10 - 0
capital markets | signed
Amount - mobiized  (Ksh. 05 | 1 2 1 3 4 15 1 1 o4 | 74
billion)
External borrowing
management  committee SDG 1 5 - - - - 5
established 17.3,
County Credit Rating Report 17.4 1 0.2 1 0.2 1 0.2 1 0.2 1 0.2 1
Amount of revenue raised
from capital markets (Ksh - 3 20 - - 20
billion)
Programme Name: County economic planning and coordination
Obijective: To provide a framework for the formulation, analysis and management of economic plans and policies
Outcome: Improved economic planning and coordination
3.1 Fiscal Improved Annual Development Plan
Planning coordination of | prepared by 1st September ! ! 5 ! 5 ! 5 ! 5 ! 5 25
policy planning | Annual workplan prepared 1 1 2 1 2 1 2 1 2 1 2 10
gnd . CIDP mid-term review report 1 - 1 12 - - - 12
implementation 8
CIDP End-term evaluation
1 - - 1 15 15
report
Number of staffs trained SDG 30 7 30 7 30 7 30 7 30 7 35
Equipping of the County 16.6
Information and 50 1 100 1 - - - 2
Documentation Centre (%)
Annual update of CIDC 1 05 1 0.5 1 05 1 05 1 05 25
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Linkage | Baselin Planned targets and Indicative Budget (Ksh. M) Total
Sub Key Output Key Performance sto s 2023/24 2024/25 2025/26 2026/27 2027/28 | Budget
Programme Indicators SDG (Ksh.
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost M)
Implementation  rate  of
digitization of the CIDC 20 40 ) 60 80 100 -
County County Investment Plan
1 5 - - - - 5
Investment Plan | prepared
2023-2027 lc\)l:rglb:r of officers trained 40 3 40 3 40 3 40 3 40 3 15
3.2 Monitoring | Improved County M&E policy reviewed
! h 1 15 - - - - 15
and Evaluation/ | monitoring and approved
Statistical data | reporting of Annual Progress Review
management County Projects | Report prepared by 30t 1 1 3 1 3 1 3 1 3 1 3 15
September
Number of operational Sub-
County M&E committees 1 25 11 25 11 25 1 25 1 2.5 12.5
County M&E plan 1 1 1 1 1 1 1 1 1 1 5
Quarterly  M&E  reports 4 4 |25 | 4 25 4 25 4 25 | 4 | 25| 125
prepared
Rate of e-CIMES adoption 20 3 70 5 100 9 ) ) ) 10
and roll out
Number of officers trained 80 | 24 | 8 | 24 | 8 | 24 | 8 | 24 | 80 |24 | 12
on e-CIMES
Number  of  vehicles 1 1 75 ) ) ) ) 75
procured SDG
County Sectoral Investment 177 1 9 1 9 1 9 1 9 1 9 10
Impact Surveys conducted
County Indicator Handbook 1718,
ounty Indicator Handboo 1719 1 1 5 i i ) ) 5
Prepared
Improved Operationalisation of 1 100 ) ) ) ) 0
availability of Statistics Unit
quality data Statistical data management 1 5 ) ) ) ) 5
system procured
Updated County statistical 1 1 1 1 1 1 1 1 1 1 5
database
Updated Nakuru County
Statistical Abstract 1 1 ! 1 ! 1 ! 1 ! 1 ! 3
Number ~ of personnel 40 3 40 3 40 3 40 3 | 40 | 3
sensitized on statistics 15
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Sub Key Output | Key Performance Indicators | Linkages | Baselin Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG e 2023/20224 2024/2025 2025/2026 2026/2027 2027/2028 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
Number of staff recruited 300 6.0 200 5.0 300 6.2 200 5.5 200 5.8 285
Programme Name: County civic education and public participation
Objective: To equip citizens with knowledge, skills and engaging the public in decision making
Outcome: Improved citizen participation in policy formulation and implementation
2.1 Civic Improved County CE policy developed 1 5 - - - - 5
Education and | Public Stakeholders  database in
Public participation place ! 11 ! 11 ! 11 ! 11 ! 11 55
participation (PP) and Civic | Number of ward and Sub-
Education (CE) | County administrators trained 77 4 77 4 77 4 7 4 77 4 20
on CE&PP DG
Civic education curriculum 167, 1 10 i i i i 10
developed 16.8
Number of CE forums held 16 10 11 5 11 5 11 5 11 5 11 5 25
Monitoring, Evaluation and o
Learning tool developed i ! 3 i i i 3
g p
Annual public service week 1 3 1 33 1 36 1 40 1 44 18.3
event held
fN“mber of public participation 10 10 | 30 | 100 | 37 | 100 | 38 | 100 | 39 | 100 | 40 | 184
orums held
Programme Name: County enforcement services
Objective: To promote compliance with County laws
Outcome: County law and order maintained
I3.1 County | Enhanced Number of enforcement 190 i 150 384 i 100 | 256 i 64
aws County officers recruited
enforcement enforcement Nakuru County Inspectorate ) 1 9 ) ) ) 9
and regulations developed
Compliance Proportion of enforcement SDG 85
officer issued tools and 868 8 ’ 100 100 37.8 100 23.6 100 30.5 100 | 33.7 100 22.7 148.3
equipment Bl
Operationalization of County 20 15 40 4 60 1 80 05 100 05 21
enforcement band (%)
Number of traffic marshals 30 2 - - 10 1.5 - 3.5
trained and deployed
Programme Name: Coordination of County human resource and performance management
Objective: To enhance human resource management systems and structures
Outcome: Improved human resource productivity
41 Improved | Enhanced Employee satisfaction survey 1 5 - 1 6.1 - - 111
human employee Staff training needs | SDG 8.5 1 1 i 1 i 1 1 1 i
resource performance assessment report
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Sub Key Output | Key Performance Indicators | Linkages | Baselin Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG e 2023/20224 2024/2025 2025/2026 2026/2027 2027/2028 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
management and Number of staff trained on 206 654 3 500 3 500 3 500 3 500 3 15
practice productivity professional courses
Number of staff rained on . 200 | 3 | 200 | 3 | 200 | 3 |20 | 3 | 200 | 3 15
pre-retirement
Number new staff inducted - 100 3 100 3 100 3 100 3 100 3 15
Number of schemes of
service reviewed and 0 2 3 2 3.3 1 1.8 1 2.0 1 2.2 12.3
validated
Percentage implementation of 0 100 i 100 i 100 100 100 i
approved schemes of service
Number of departmental 0 14 7 1w | 7 w |7 | e |7 1|7 35
staffing plans prepared
Number of HR policies SDG8.3 i 9 1 3 1 i i i 9
developed SDG10.4
Number of staff sensitized on
human resource policy and 179 200 0.5 100 0.3 100 0.4 100 0.4 100 04 2
Procedures Manual 2016
Improved Human resource
Human management information
Resource systems developed and i 65 55 100 25 i i i 80
Records and | operationalized (%)
data Number of equipments
management procured for HR registry - 6026 8.5 5 9.4 205 10.3 205 | 113 205 12 515
procured
Number of staff trained in
record keeping and 44 50 3.8 - 20 1.7 - 20 2 7.5
management
‘;2 Improved Number of departmental 10 10 1 10 | 14 ] 10 |12 ] 10 | 13] 10 | 15 6.1
erformance efficiency and | annual work plans reviewed
Management effectiveness Number of staff sensitized on
in senvice | PC guidelines 82 100 1.2 100 1.3 100 15 100 1.6 100 1.8 74
delivery Rate of implementation of PC 90 100 5 100 55 100 6.1 100 | 6.7 100 7.3 30.6
Rate of implementation of PAS - 100 3 100 3.3 100 3.6 100 3.9 100 4.4 18.2
Annual performance : 1| 45 | 1 5 1 |54 1 |6 | 1 |66 | 25
evaluation reports prepared ' ' ' '
Number of staff performance i 1 3 1 33 1 36 1 4 1 44 18.3
feedback report prepared ' ' ' '
4.3 Improved | Improved Number of welfare surveys | SDG3.5
welfare  and | motivation and | undertaken i ! ! ! 11 ! 1.2 ! 1.3 ! 15 6.1
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Sub Key Output | Key Performance Indicators | Linkages | Baselin Planned Targets and Indicative Budget (Ksh. M) Total
Programme to SDG e 2023/20224 2024/2025 2025/2026 2026/2027 2027/2028 Budget
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
wellness  of | performance Proportion of employees
staff provided with psychosocial 100 100 1 100 1.1 100 1.2 100 1.3 100 1.5 6.1
support
Number of sensitization fora
held on psychosocial issues 5 10 3.3 1 4 11 44 1" 4.8 11 53 21.8
across the County
Number of special programs
units across all departments i 3 0.8 9 0.6 9 06 2 0.7 1 0.4 31
established and
operationalized
Programme Name: Disaster management and humanitarian assistance
Objective: To mitigate and provide rapid response to fire outbreaks and other disasters
Outcome: Increased disaster preparedness and reduced vulnerability to fire outbreaks and disasters
5.1  Disaster | Improved Establishment of a County
mitigation and | disaster humanitarian assistance - 1 20 - - - - 20
management mitigation and | Emergency Call Centre
management denstruction and equipping of 1 1 57 1 578 1 60 1 61 1 65 3008
isaster management centres
Disaster Management System i i 1 9 i i i 9.0
in place '
Disaster management and i 1 20 i i i i 20
humanitarian policy developed ' '
Number of disaster
management officers - - 5 1.5 5 1.6 5 1.8 - 4.9
recruited
Number of staff trained on
disaster preparedness SDG 3.4 - 100 8 100 8.8 100 9.7 100 | 10.6 100 1.7 48.8
Number of sensitization
forums held on DRR i 4 2 4 2 4 2 4 2 4 2 10
Percentage of early warning i 20 5 40 5 60 5 80 5 100 5 25
system developed
Percentage of disaster-prone i 20 5 40 5 60 5 80 5 100 5 25
areas mapped
5.2 Firefighting Enhapced Numper of fire engine drivers 4 10 28 10 39 15 38 5 25 i 123
and rescue | effectiveness recruited
services in fire Number of firefighters
prevention and | recruited g - 20 7.2 15 5.9 15 6.5 10 4.8 - 244
management Number of divers recruited - 6 2.5 2 0.9 2 1.0 - - 44
Number of assorted fire and . 620 | 204 | 500 | 285 | 520 | 315 | 620 | 302 | 570 | 421 | 1707
rescue equipment procured
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Sub
Programme

1.2: Personnel
services

1.3: Financial
Services

Key
Output

Key
Performance Indicators

NCPSB Service charter
developed

Online application
system developed

Number of motor
vehicles procured

Number of assorted ICT
and office equipment

Proportion of CPSB
assets valued

Proportion of CPSB
assets captured in the
asset management
system

Proportion of CPSB
assets tagged

Number of CPSB Staff
trained on asset
management

Customer satisfaction
Index Report

Compensation to
employees (Ksh.)

Number of secretariat
staff recruited

Number of secretariat
staff promoted

Number secretariat staff
trained

Number of financial
reports generated

Linkage
s to
SDG

Targets

Baseline

Planned Targets and Indicative Budget (Ksh. M)

2023/20224

2024/2025

2025/2026

2026/2027

2027/2028

Target Cost

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Total
Budget
(Ksh. M)

1 0.2

0.2

1 5

2 15

45

12 7.8

13 7.1

50 10.3

15 10.1

20 8.8

44.1

50

50

50 -

100 -

100 -

50

50

100 -

100 -

50

50

100 -

100 -

25 1.2

34 1.8

59 25

59 2.8

59 3.1

11.4

19.3

30.8

32.3

34

35.7

374

39.3

178.7

10

22 41

12 6.1

10.2

40

40 7

52 7.5

52 75

52 75

52 75

37

0.6

Programme Name: Human resource planning and advisory services

Objective: To facilitate the recruitment and development of a productive public service

Outcome: Enhanced productivity in County public service

2.1: Human
Resource
Planning

Improved
employee
productivity

Proportion of persons
recruited as per
departmental requests

100 2

100 2.2

100 24

100 2.7

100 3

12.3
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Sub
Programme

Key
Output

and
motivation

Key
Performance Indicators

Proportion of staff
promoted as per
departmental requests

Proportion of staff re-
designated as per
departmental requests

Employee satisfaction
survey Report

Compliance to
requirements in the CGA
recruitment of public
officers (%)

Proportion of disciplinary
cases handled &
finalized as per
departmental
submissions

Number of HR policies
formulated

Number of HR policies
operationalized

Proportion of Schemes of
service approved (As per
departmental
submissions)

Proportion of staff who
have signed the Code of
Conduct and Ethics for
public officers

2.2: Provision
of Human
resource
advisory
services

Improved
compliance

Proportion  of  staff
sensitized on Articles 10
and 232 of the
Constitution of Kenya,
2010

Corruption Risk

Assessment report

HR Audit Report

Linkage
s to
SDG

Targets

Baseline

Planned Targets and Indicative Budget (Ksh. M)

2023/20224 2024/2025 2025/2026 2026/2027

2027/2028

Target Cost | Target | Cost | Target | Cost | Target | Cost

Target | Cost

Total
Budget
(Ksh. M)

60

100 2 100 22 100 24 100 2.7

100 3

12.3

100 0.5 100 0.6 100 0.6 100 0.7

100 0.8

3.2

19.3

100

100 - 100 - 100 - 100 -

100 -

0.5
100 100 06 100 0.6 100 0.7

100 0.8

3.2

7.8

6.2

100 2 100 22 100 24 100 2.7

100 3

12.3

100 1 100 1.2 100 1.3 100 1.5

100 1.6

6.6

25 1.6 40 1.8 60 1.3 80 1.5

100 1.6

7.8

19.3

12.5
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub

Programme

Key
Output

Key performance
indicators

Knowledge
management
centre established

Knowledge
management  centre
(library) equipped

Number of linkages
established with
research institutions

Rate of Installation of
biometric systems

Asset register updated

Amount allocated for
insuring critical assets

County Assembly
Service Board charter
developed

Number of annual
work plans developed

Quarterly M&E reports
submitted

1.2

Personnel

services

Improve
d service
delivery

HR audit conducted

HR plan/policies
developed

Compensation to
employees

Succession
management
plan in place

Number of staff trained

Approved
implementation  plan
on welfare needs

Implementation  rate
for PC and PAS

1.3

Financial

services

Improved
financial
manage
ment

Financial  procedure
manual developed

Quarterly financial
reports

Linkage
] to
SGDs
Target

Baseline

Planned Tar:

ets and Indicative Budget (Ksh. M)

2023/2024

2024/2025

2025/2026

2026/2027

2027/2028

Target

Cost

Target

Cost

Target

Cost

Target

Cost

Target

Cost

Total
Budget
(Ksh. M)

10

10

0.2

0.2

0.2

0.2

0.2

35

65

5.5

5.5

5.5

55

5.5

271.5

4.5

4.5

4.5

45

45

22.5

30

0.5

0.5

05

05

25

15

5.5

3.5

23.5

437.9

459.8

482.8

506.9

32.3

558.9

2540.7

1.5

1.5

1.5

1.5

1.5

7.5

120

10.2

120

10.2

120

10.2

120

10.2

120

10.2

51

50

50

50

50

50

250

100

25

100

2.5

100

25

100

25

100

2.5

12.5

1

0.5

0.5

0.5

0.5

0.5

2.5

4

4

1

5
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub
Programme

Key
Output

Key performance
indicators

Annual
plan

procurement

Risk management
policy framework
developed

Quarterly audit reports
prepared and
submitted to the Audit
committee

Audit committee
reports prepared

Annual audit work plan
prepared and
implemented

Linkage
] to
SGDs
Target

Baseline

Planned Tar:

ets and Indicative Budget (Ksh. M)

2023/2024

2024/2025

2025/2026

2026/2027

2027/2028

Target

Cost

Target

Cost

Target

Cost

Target

Cost

Target

Cost

Total
Budget
(Ksh. M)

0.5

0.5

0.5

0.5

0.5

25

1.5

1.5

1.5

45

0.5

0.5

0.5

0.5

0.5

25

0.5

0.5

0.5

0.5

0.5

25

10

Programme: County legislation, oversight and representation

Objective: To strengthen the legislative, oversight and representation function

Outcome: Enhanced self-governance through democratic, accountable and transparent exercise of power

2.1 Legislation Improved
County
legislatio

n

County legislation
policy developed

Number of bills passed

Number of  public
participation forums for
proposed legislations
held

Number of
stakeholders
consultative
held

forums

Number  of
documents
disseminated

policy

Number of MCAs
trained on  policy
drafting and legislation

Number of committee
trainings conducted

Legislative
collaborations
agreements signed

SDG
16.6
16.7

3

1

2

10

35

7

4

20

35

7

3.5

19.5

36

20

20

22

24

25

1M

140

180

0.2

180

0.2

180

0.2

180

0.2

180

0.2

70

70

70

70

70

70

70

70

70

70

70

350

120

25

150

25

150

25

150

25

150

25

150

750

15
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Key performance | Linkage | Baseline Planned Targets and Indicative Budget (Ksh. M) Total

Programme Output indicators s to 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Budget
SGDs Target | Cost | Target Cost | Target Cost | Target Cost | Target Cost | (Ksh. M)
Target

Standing orders and 3 1 5 - - - - - - - - 5
committees operations
manual reviewed

Number of study visits

undertaken 240 53 70 53 70 53 70 53 70 53 70 350

Improved | Number of Hansard
Hansard | reports produced - 500 1 500 1 500 1 500 1 500 1

services | Functional
Broadcasting unit - 1 10 - - - - - - - - 10
established

Number of live
sessions broadcasted . 80 2 80 2 80 2 80 2 80 2 10

2.2 Oversight Improved | Number of trainings

County undertaken 45 10 50 10 50 10 50 10 50 10 50 250

oversight | Quarterly study visits
conducted

Number of Stakeholder
engagements held

Governance
policy developed

Compliance rate with 100 | 05 100 | 05 100 |05 | 100 | 05| 100 | 05 25
statutory provisions

Mwongozo
guidelines DG - 100 2 100 2 100 2 100 2 100 2 10
implemented

Quarterly County 12?
Executive reports ' 4 4 2 4 2 4 2 4 2 4 2 10

assessed

Quarterly financial
reports assessed

2.3 Improved | Number  of  civic
Representation | represen | education forums - 4 1.5 4 1.5 4 1.5 4 1.5 4 1.5 7.5
tation of | conducted

the Number  of  public

County participations 35 1 7 1 7 11 7 1" 7 1" 7 35
citizens meetings held

Number of ward offices - 11 55 11 55 11 55 11 55 11 55 275
constructed
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Output Key Linkages | Baseline Planned Targets and Indicative Budget (Ksh. M) Total
Programme Performance to SDG 2023/2024 2024/2025 2025/2026 2026/2027 202720/28 Budget
Indicators targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh. M)

Number of vehicles ) 1 7 1 7 i} ) . . . . 14
purchased

1.2 _Personnel Enhanced Nulmber of staff 1" 15 1" 15 1" 15 1 15 1 15 75
Services human trained

resource Number of staff
capacity and | promoted ) 3 - 9 - 5 - 5 - 4 . 0

productivity Compensation to

0.4 - 12.6 - 13.2 - 13.9 - 14.6 - 15.3 69.6
employees

SDG

Implementation rate

for PC and PAS 16.6 - 100 2.5 100 25 100 25 100 25 100 25 12.5

Number of County
legal counsels 4 4 4 4 4 - - - - - - 4
recruited

Number of legal
pupils supervised

1.3 Financial | Reduced legal | Percentage of legal

Services pending bills pending bills settled SDG 17 10 20 ) 30 i 40 ) 50 i 60 i 0

Programme Name: Legal advisory services

Objective: To provide legal advisory services to the County Government

Outcome: Legal compliance in service delivery

2.1. Legal Enhanced legal | Number of case files i 100 250 200 200 200 300 200 400 300 500 1,650
advisory advisory closed

services services Proportion of cases
settled using - 10 5 10 5 20 5 20 5 30 5 25
AJS/ADR (%)

Percentage of lands

conveyancing 100 2 100 2 100 2 100 2 100 2 10
applications received

and processed sDG

Percentage of bills 16.6
and policies ' - 100 3 100 3 100 3 100 3 100 3 15
reviewed

Number of pro-
devolution bills - 6 - 6 - 6 - 6 - 6
reviewed

Number of
sensitization forums
offered to other
departments
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme Sector Cross Sector Impact Measures to harness or mitigate the
Name impact
Synergies Adverse impact
Economic and | All sectors Formulation of plans and Weak linkages in + Partnerships in formulation and
financial policy policies development planning implementation of plans and policies
formulation M&E in projects and High cost in » Strengthen departmental M&E
and programmes project/programme committees
management Management of County implementation * Timely M&E reporting and provision of
statistics Weaknesses in project feedback to stakeholders.
Technical backstopping in management cycle + Data collection and partnerships in
policy planning and Inequality in resource assessment of new data needs
implementation allocation + Continuous updating of CSA
County information and Lack of timely data to
documentation support decision
making
County All Enactment of Bills Delayed implementation | + Strengthening intersectoral
I Oversight of County of County programmes collaborations in legislative processes
legisiation, Sectors executive programmes lack of requisite + Conduct Rapid Results Initiative (RRI) to
oversight and Public participation legislative and policy identify and address legislative gaps
representation frameworks. + Consultation with relevant stakeholders
Weakness in legislative in legislative process
process
Human All sectors Implementation of PC & Poor service delivery * Partnerships in funding and
PAS High County wage bill implementation of training policy
resource and Employee welfare and Loss of critical/talented | * Human resource audit and
performance wellness staff rationalisation
management Occupational safety and High cost of service * Partnerships in implementation of PAS
& health delivery and PC
Career progression and Low employee morale
Human succession management and productivity
resource Implementahon of training
planning and pollcy. ,
advisory Recrwtme.nt, promotlon
services and redesignation of staff
Reward and discipline
Coordination All sectors Coordination of PP and CE Marginalisation of + Partnerships in roll-out of PP & CE
of County civic forums minority groups in PP & curriculum
education and Provision of decentralised CE + Partnerships in further decentralisation
public structures for PP &CE Poor prioritisation of of PP & CE platforms
participation development projects * Providing feedback to stakeholders.
[programmes * Partnership with non-state actors in
Mismatch between implementation of PP & CE
community aspirations programmes
and government * Adoption of ICT in PP & CE
programmes
Disaster All sectors Humanitarian assistance Loss of lives, property + Partnerships and mainstreaming of DRR
Management and emergency services and livelihoods + Collaborations in mapping of disaster-
and Fire and disaster response Poor coordination of prone areas
Humanitarian Capacity building on disaster response and | * Sensitization on disaster management
Assistance. disaster preparedness rescue efforts
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme Sector Cross Sector Impact Measures to harness or mitigate the
Name impact
Synergies Adverse impact
* Fire & safety inspection * High cost of disaster + Decentralization of fire, security and
recovery emergency services.
* Provision of early warning systems
Legal advisory | All sectors * Legal representation * Huge backlog of * Partnerships in policy and legislative
services * Provision of legal advisory casefiles processes
services * High incidences of + Sensitization of departments on legal
litigation against the matters
County Government * Legal compliance
* High legal pending bills | + Promote adoption of AJS and ADR
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P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sector Priorities

Strategies

Promotion and support of sports
programmes and talents.

+ Nurturing of sports talents through; KYISA, support of calendar events of sports
associations/federations

+ Implementation of KICOSCA and EALASCA

+ Organising the Nakuru City marathon

+ Training and registration of sport teams/clubs

* Training of technical sports personnel

+ Facilitation and branding of PWD sports events at various levels

+ Implementation of sports fund

+ Finalization of Sports regulation and Policy

Promotion of gender equality
and social-economic
empowerment

+ Gender mainstreaming across all County departments and agencies.

+ Operationalization of the County Gender and Development policy

« Community sensitization on gender equality and retrogressive cultural practices
+ Continuous engagement through gender technical working groups

+ Capacity building of women on leadership and decision making

« Establishment and equipping of GBV rescue centre

+ Mentorship of teenage boys and girls on triple-threat

+ Capacity building of women on entrepreneurship

+ Distribution of dignity kits to vulnerable women and girls

+ Establish community day-care centres

Promotion and preservation of
culture and heritage

« Training of artists and culture practitioners

+ |dentification, nurturing and development of artistic talents

+ Establishment of studios

+ Organizing cultural festivals and exhibitions

+ Creation of a County language committee

« Mapping of heritage sites, cultural sites, monuments and antiquities
+ Development of a County Culture and Creative Industries Policy

Betting and gaming control

+ Develop regulations to operationalize the Nakuru Betting, Gaming and lottery Act, 2014
+ Collaboration in enforcement of betting and gaming control regulations

Promotion of
empowerment
development initiatives

youth
and

+ Organizing youth market days (Soko ya Vijana)

+ Capacity Building of youth

+ Establishment of youth information sharing tool and data bank

+ Organizing youth stakeholders’ forums in collaboration with partners

+ Establishment of departmental youth desks

+ Development and implementation of a County Youth Policy

+ Construction, rehabilitation and equipping of youth resource centres and youth mentorship
production hubs
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub
Programme

Key Output

Key Performance
Indicators

Implementation rate for
PC and PAS

Number of staff trained

Linkage
to SDG
Targets

Baseline

Planned targets and indicative budget (Ksh. M)

Total

2023/2024

2024/2025

2025/2026

2026/2027

2027/2028 Budget

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Target

Cost | (Ksh. M)

100 25

100 25

100 25

100 25

100 25 12.5

57 2

57 2

57 2

57 2

57 2 10

Number of departmental
team building activities
conducted

2 7.5

2 7.5

2 7.5

2 75

2 7.5 37.5

1.3 Financial
services

Improved
financial
reporting

Quarterly financial reports
generated

4

4 1

Programme Name: Development of socio-cultural diversity and promotion of responsible gaming

Objective: To develop and promote socio-cultural diversity and responsible gaming

Outcome: Improved cultural diversity and responsible gaming

2.1 Social
cultural
development

Improved
cultural
heritage

County Culture & Heritage
Policy developed

7.9

Number of culture
practitioners trained

Number of festivals/
exhibitions organized

Local languages
database established

Number of categories of
indigenous knowledge
documented

Number  of  cultural

journals prepared

Annual registration  of
herbal medicine
practitioners

national/
days

Number  of
international
celebrated

Number of heritage sites
mapped

SDG
114,
12.b

284

300 25

300 25

300 25

300 25

300 25 12.5

175

0.5

11 2.1

22 2.1

33 2.1

44 21

55 2.1 10.5

Number of cultural centres
established

1 25

County Museum
established

10 30

Nurtured
artists

Number of art groups
funded

29

11 1.1 3.5
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Kev Performance Linkage Planned targets and indicative budget (Ksh. M) Total
Proaramme Key Output In d);cators to SDG | Baseline 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Budget
g Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
Number — of — artists | SDG 2 | 22 | 2 |22 | 2 |22 2 | 22| 2 | 22 1
supported 11.4,
Artists’ database created 12.b 1 2.5 - - - - 2.5
County studio established - - 1 10 - - 10
Number of art hubs 1 10 1 0 ] 1 |10 1 | 10| 1 10 50
established
Number of artists trained 284 300 25 300 25 300 25 300 25 300 25 125
2.2 Promotion of | Betting, Nakuru Betting, Gaming
responsible gaming and | and Lottery regulations 1 2 - - - 2
gaming lottery developed
controlled Database on legal gaming
. 1 2 - - - 2
established
(’;‘;:gber of spot checks 32 8 3 | 88 | 38 | 97 | 4 |106| e | 17 | 488
Numt‘)er. of licenses and 550 i 600 i 650 700 i 750 0
permits issued
Percentage of  licensed
gaming premises 20 0.5 20 0.6 20 0.6 20 0.6 20 0.7 3
monitored
Number of gaming officers 3 03 3 o3| 3 o3| 3 | 03] 3 | 03 15
trained
Programme name: Gender empowerment and social inclusivity
Objective: To promote gender equality and socioeconomic empowerment
Outcome: Improved social inclusivity and gender empowerment
3.1 Gender | Gender Gender policy approved 1 - - - - 0
equality  and | equity and | Number of gender focal
empowerment equality persons trained 10 05 10 05 10 05 10 05 10 05 25
achieved Quarterly gender
mainstreaming workshops 3 4 4 4 4 4 4 4 4 4 4 20
held
Number of community 1 11 55 M1 | 55| 11 | 55| 11 | 55| 11 | 55 | 275
sensitization forums held SDG5
Number of international 4 4 10 4 10 4 10 4 10 4 10 50
days marked
Stakeholders  database
1 5 - - - 5
developed
Number of stakeholder 1 1 5 1 5 1 5 1 5 1 5 25
forums held
Reduced Number of workshops
GBvV conducted for Sub County 12 12 ! 12 ! 12 ! 12 ! 12 ! 3
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub
Programme

Key Output

Key Performance
Indicators

GBV clusters and gender
TWG

GBV  rescue  centre

established (%)

Proportion  of
GBV
cases resolved (%)

reported

GBV survivors supported
(%)

County GBV safe shelter
regulations developed and
disseminated

Women and
teenagers
empowered

Number of teenage
mentorship forums on
triple threat held (i.e.,
HIV/AD, GBV  and
teenage pregnancy)

Number of dignity packs
distributed

Number  of  women
economic  empowerment
forums held

Number of women groups
supported with
empowerment tools

Number of workshops on
women leadership held

Linkage
to SDG
Targets

Baseline

Planned targets and indicative budget (Ksh. M)

Total

2023/2024

2024/2025

2025/2026

2026/2027

2027/2028 Budget

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Target

Cost | (Ksh. M)

30 40

50 20

70 20

85 15

100 20 115

100 -

100 -

100

100 -

100

100 0.6

100 0.6

100 0.6

100 0.6

100 0.6 3

33 9

33 9

33 9

33 9

33 9 45

1800

9,900 2

9,900 2

9,900 2

9,900 2

9,900 2 10

55 5.5

55 5.5

55 55

55 5.5

55 55 271.5

110 271.5

110 271.5

110 21.5

110 271.5

110 215 137.5

11 5.5

11 5.5

11 55

11 5.5

11 55 271.5

3.2 Social
inclusion  and
empowerment

Improved
social
welfare and
empowerme
nt

Quarterly PWDs’
sensitization forums on
AGPO held

Number of
assistive/mobility devices
issued

Amount of disability fund
disbursed

Number of trainings on
care and support for PWD
care givers held

SDG 5,
10.2

464

500 1

550 1

600 1

650 1

700 1 5

275

275

215

- 275

215 1375

11 0.5

11 0.5

11 0.5

11 0.5

11 0.5 25
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub
Programme

Key Output

Key Performance
Indicators

Completion rate of Njoro
drop-in rehabilitation
centre

Number of street children
rescued and rehabilitated

Number of young breast-
feeding mothers
sensitized

Number of trainings on
care and support for the
elderly

Alms house rehabilitated

Number of elderly persons
admitted at Aims House

Vulnerable persons’ skills
database developed

Number of  business
linkages meetings
organized

Number of community day
care centres established

Number of social halls
renovated and equipped

Number of social halls
constructed

Number of sensitization
forums for HIV/AIDS care
and support groups held

Linkage
to SDG
Targets

Baseline

Planned targets and indicative budget (Ksh. M)

Total

2023/2024

2024/2025

2025/2026

2026/2027

2027/2028 Budget

Target | Cost

Target | Cost

Target | Cost

Target | Cost

Target

Cost | (Ksh. M)

50

20 15

20 16

10 9

40

30 0.4

60 0.5

60 0.5

120 0.8

120 0.8 3

10 0.1

20 0.2

30 0.4

30 0.4

40 0.9 2

11 0.5

11 0.5

11 05

11 0.5

11 0.5 25

1 21

21

12 0.1

16 0.3

20 0.4

24 0.5

27 0.7 2

1 0.5

0.5

27.5

26

30

11 0.5

11 0.5

11 05

11 0.5

11 0.5 25

Number of sensitization
forums on drugs and
substance abuse held

11 0.2

11 0.2

11 0.2

11 0.2

11 0.2 1

Programme Name: Management and development of sports & recreation

Objective: To showcase, nurture & develop sports and provide recreation services

Outcome: Nurtured talents and psychosocial wellness

41
Development
and
management of

Improved
sports
infrastructur
e

Number of stadia

rehabilitated

Number of sports grounds
graded

SDG 3,
1.7

2 46.5

2 46.5

3 69 300

2 216

3 32.1

3 32.1

3 32.1

3 32.1 150
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Kev Performance Linkage Planned targets and indicative budget (Ksh. M) Total
Programme Key Output In d);cators to SDG | Baseline 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Budget
g Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
sports Completion rate of high
infrastructure altitude Keringet sports 30 50 - 60 - 70 90 - 100 - 0
academy
Number of sports centres
. 10 3 11 2 11 2 1 2 1 2 1 55
established
Number of sports facilities 1 9 1 9 1 9 1 9 1 9 10
equipped
4.2 Promotion of | Improved Sports policy developed 1 1 2 - - - - 2
sports sports Number of sports men
development developmen | nurtured 500 500 5 750 7.5 1000 10 1250 | 125 1500 15 50
and recreation | t and | Number of sports women
recreation nurtured 500 5 750 75 1000 10 1250 | 125 1500 15 50
Governor's Cup 1 20 1 23 1 26 1 30 1 35 134
tournament organized
Number ~ of  sports
disciplines participating in 13 14 17.5 15 18.7 16 20 17 21.3 18 225 100
KICOSCA
Number  of  sports
disciplines participating in 6 6 10 6 10 6 10 7 15 7 15 60
EALASCA
Number of sports
disciplines
participating in KYISA 3 3 15 3 15 3 15 3 15 3 15 75
games
Number of new sports 5 5 6 6 7 7 8 8 9 9 35
disciplines formed
Number of athletes
participating in City 500 1000 20 1100 25 1200 30 1300 35 1400 40 150
marathon
umber of clubs/ SDG3, | 5 0 | 20 | 12 | 24| 14 | 28 | 6 | %2 | 18 | % | 140
federations funded 117
Number of coaches and 55 Mo | 5 | 20 | 10 | 30 | 15 | 40 | 20 | 550 | 25 75
referees trained
Nu.mber of technical staff 7 9 6 9 8 9 10 9 19 9 1 50
trained
Number of PWDs’ sports 2 3 15 4 0 | 5 | 25| 6 | 30 7 35 125
events organized
Number  of  teams/
clubs/organizations 10 10 1.3 15 1.3 20 1.3 25 1.5 30 1.5 6.9
registered
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub
Programme

Key Output

Key Performance
Indicators

Number  of  Sports
equipment acquired and
distributed

Quarterly sports fund M&E
reports

Linkage
to SDG
Targets

Baseline

Planned targets and indicative budget (Ksh. M)

2023/2024

2024/2025

2025/2026

2026/2027

2027/2028

Target

Cost

Target | Cost | Target

Cost

Target

Cost

Target

Cost

Total
Budget
(Ksh. M)

2500

2500

275

2700 30.2 | 2900

33.5

3100

36.6

3300

40.2

168

Programme name: Youth empowerment

Objective: To provide youth empowerment opportunities

Outcome: An empowered youth

5.1 Youth
empowerment

Increased
youth
empowerme
nt
opportunitie
s

Number of youths trained

Number  of trainings
conducted

Number of youths
engaged in the youth
mentorship programme

Number of soko ya Vijana
events held

Number of production
hubs established

Number of youth groups
supported with tools and
equipment

Number of individual
youths  supported  with
tools and equipment

SDG 8

1,800

2,000

1.7

2,200 1.8 | 2,400

23

2,600

2.5

2,800

2.8

11.1

3.5

45

10

11

55

22.5

200

10

250 12.5 300

15

350

17.5

400

20

75

16

20

10

30

16.5

1 16.5 1

16.5

16.5

66

330

50

100 10 150

15

200

20

250
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200
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Number  of  youths
recruited by CPSB

500

500 - 500

500

500

Number of youths reached
with IEC materials

500

0.7

700 0.8 1000

14

1200

1.6

1500

1.9

6.4

Number of stakeholders’
fora held

35

15

Number of departments
offering youth friendly
services

10

0.4

12 0.4 15

0.4

15

0.4

15

0.4

Number  of
engaged  on
programs

partners
youth

10

10

12 1 15

16

20

10

Youth policy developed

Number  of  youth/
essential days marked

5.5

55

5.5

55

27.5
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Sub Kev Performance Linkage Planned targets and indicative budget (Ksh. M) Total
Key Output y to SDG | Baseline 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Budget
Programme Indicators
Targets Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost | (Ksh.M)
Youth information sharing
tool and data bank - 1 10 - - - - - - - - 10
established
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Programme Sector Cross sector impacts Measures to harness or mitigate
name Synergies Adverse impact the impact
natural
resources
ARUD * Implementation of agri- * Loss of agribusiness * Partnerships in promoting youth
business programmes for the income participation in the agricultural value
youth + Food insecurity chain
+ Food nutrition and security
Energy, + Ajira digital programme + Loss of income from ICT + Partnership in the implementation of
Infrastructur | « Provision of ICT infrastructure opportunities Ajira digital and other e-opportunities
eand ICT
Education + Skills development + Lack of employability skills | + Linkage between industry
and market demand driven | requirements and training
skills
Health * Provision of youth friendly * Triple threat impact from * Partnership in sensitization and
services HIV/AIDS, GBV and early advocacy on reproductive health,
pregnancy HIV/AIDS, GBV and ADA
All sectors « Provision of attachment, * Inadequate work + Implementation of internship,
internship and apprenticeship experience attachment and volunteership
programmes
Management | Energy, + Designing and supervision of | * Inadequate designs and * Partnerships in formulation and
and Infrastructur | infrastructural projects plans implementation of designs and plans
developmentof | €and ICT | « |CT policy + Inefficiencies in service « Partnerships in acquisition of ICT
sports and delivery hardware and software
recreation

Nakuru County Integrated Development Plan 2023-2027

199 [ Page








































Table 5.1 illustrate a mapping of the selected County/Nationalli

P. 0. Box 73552 - 00200,

specific roles in implementation of the 3 CIDP 2023-2027.

Table 5.1: Institutional Arrangement

S/No. Institution Role in CIDP Implementation
1. County Executive Committee * Provide leadership in general policy formulation and implementation
* General Coordination and supervision in implementation of the proposed
programmes/projects;
2. County Assembly * Prioritisation of community needs, policy legislation and oversight.
* Approval of the County plans, budgets and other key statutory documents
3. County Government * Technical pre-feasibility/feasibility studies
Departments and Agencies * Annual planning, budgeting and reporting
* Implementation of the CIDP projects/programme
* Harnessing of the synergies in cross sectoral linkages
+ Aligning CIDP with national development agenda
4, Sub-county Administration and + Coordination of development planning at the decentralised units
Ward Administration « Civic education and public participation
+ Furthering objects of devolution and decentralisation
5. County Planning Unit + Coordination of County development planning, M&E, feedback and
reporting.
+ Statistical data collection and dissemination.
6. National Government Ministries, | « General policy direction, technical assistance.
Departments and Agencies + Direct project funding to County strategic projects.
(MDAs) * Technical assistance and capacity building.
7. Senate/ National Assembly * Legislation on County functions and mandate.
+ Appropriation of the County fiscal transfers.
8. National Treasury and Economic | - Fiscal transfer of nationally raised revenues.
Planning * Policy guidance and technical assistance in public finance management.
* Policy guidance and technical assistance in economic planning and M&E
9. National Planning Office at the * Partnership in County development planning and coordination.
County * M&E of National Government projects at the County level.
10. Office of the County + Leading National government entities in intergovernmental initiatives.
Commissioner & other National | - M&E of National Government projects at the County level.
government Departments & + Intergovernmental coordination implementation of joint assignments
Agencies at the County + Implement complementary projects/ programme based on mandates.
1. Development Partners * Technical assistance.
+ Financing of selected CIDP projects/programmes.
12. Civil Society Organizations * Promote oversight and good governance
+ Capacity building
+ Social mobilization, civic education and community social audit.
* Participation in policy formulation and advocacy.
13. Community-based organizations | + Social mobilization and public participation.
(CBOs) + Community contribution in project implementation
* Project ownership and sustainability
14. Private Sector /Business * Private investment in local economy
Community * Partners in implementation of PPP projects
* Partners in execution of County government contracts
* Promoting creativity and innovativeness
* Implementation of Corporate Social Responsibility (CSR)
15. Media * Publicity and dissemination of County government policies.
+ Advocacy and awareness creation
* Partners in citizen participation and civic education
16. Research and Academic * Technical assistance
Institutions * Partners in research, prefeasibility and feasibility studies
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P. 0. Box 73552 - 00200,
NAIROBI, KENYA

County expects financing of key programmes and projects from conditional &
unconditional grants and donations including financing of the newly established
municipalities

Policy and legal requirements. Compliance with existing legal and policy
frameworks governing revenue collection and sharing between the two levels of
government is expected to expand the fiscal space to implement the CIDP
interventions. Expected policy changes such as adjustments in the horizontal
revenue sharing formula, approval of the National Rating Bill and the County
Valuation Roll is further expected to enhance the County resource envelope.
Natural resource sharing benefits. The County Government will pursue royalties
from geothermal energy sources and natural resources in the County through
intergovernmental engagements in line with the Energy Act 2019 and Natural
Resources (Benefit Sharing) Bill 2022.

Leveraging on regional economic bloc: The County will leverage on the economies
of scale through collaborations with other CEREB counties in mobilising resources
to implement key capital projects.

Operational Financing Strategies:

i)

i)

Vi)

PFM reforms: The County Government will continuously pursue reforms in public
finance that include revenue and expenditure rationalization to further achieve
prudence in utilization of public resources.

Revenue enhancement: The County Government will undertake measures to
enhance local revenue performance through the following: finance bill
formulation; legislation of enabling legal provisions for relevant revenue streams;
revenue sources mapping; operationalization of the updated Valuation Roll and
automation of revenue administration. Annex Il provides the strategies by revenue
stream.

FIF optimization: To leverage on the FIF potential, the County Government will
focus on automation of FIF collection and matching level IV and V facilities with
the expected standards of care.

Innovations in service delivery: In order to reduce cost and time taken to deliver
government services and further improve operational efficiency, the County
Government will focus on automation of services, upgrade to e-government
services and adopt other innovation service delivery platforms.

Community participation: The County government shall collaborate with the
community in actualising development interventions through land donation, joint
financing of projects and provision of labour among other contributions.
Adoption of green economy options: To reduce the cost of project
implementation and improve operational efficiency, the County government shall
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P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Risk Risk Risk Implication Risk Level | Mitigation measures
Category (Low,
Medium,
High)
Environmental |  Climate change impacts * Declining agricultural * Adoption of green economy options

* Natural disasters productivity including design and construction of

« Environmental pollution * Loss of life, property and resilient ipfrastructure and climate

* Human wildlife conflicts livelihoods Medium smart agrlculture _

« Weak DRR strategies * Loss of biodiversity ° Protectlop, restoration and
conservation of the natural
environment

* Develop County DRR plans
Technological | e Rapid technological * High cost of replacing * Investing in ICT infrastructure and
advancements obsolete technology innovative solutions

* Cyber crime * Data/information insecurity * Adoption of data protection policy

* Slow uptake of emerging * Data loss High * Installation of data security systems

technologies * Operational inefficiencies * Cyber security awareness and

* Inadequate ICT infrastructure training

* Weak data governance ¢ Establishment of County data

structures centres
Political * Inadequate political good will | * Non-implementation of the * Foster collaboration and good will

* Transitional shocks prioritized ~ programmes among political players

* Corruption and projects * Promote citizen-centred

* Political instability * Reputational damage and governance through participatory

loss of public trust High decision making

* Poor service delivery

* Poor business
environment

* Promote national values and
principles.
¢ Compliance with leadership and

integrity for state officers
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P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme Outcome Outcome Indicator(s) Baseline Mid- End- Reporting
Value Year Term Term responsibility
Target Target
2025 2027
Preventive and | Reduced Average distance to nearest health facility - 7 6 Preventive and
promotive preventable | (Km) promotive
services conditions Doctors per 10,000 population 0.8 2022 3 5 services
and lifestyle | Nurses per 10,000 population 10.5 2022 15 20
diseases Proportion of population with health
Reduced insurance (%) 34.2 2018 45 50
Malaria, Proportion of households using improved
HIV/AIDS, human waste disposal mode 89.2 2019 9 %
B Proportion of schools with functional hand
incidences washing facilities (%) 7 2022 80 %0
Prgportlon of healt.h facilities (Level 1ll-V) 276 2022 468 553
using modern medical waste management
N.eonatal mortality rate (per 1000 live 20 2017 18 15
births)
Infant mortality rate (per 1000 live births) 34 2017 30 25
Ulnder five mortality rate (per 1000 live 45 2017 40 35
births)
Immunization coverage (%) 90 2022 98 99
Propprtlon Qf un(ier one year old children 92 2022 93 95
fully immunized (%)
Prevalence of stunting (height for age) 19 2022 14 11
Prevalence of wasting (weight for height) 3 2022 2.5 2
:;Z\)/alence of underweight (weight for 9 2022 6 4
Prgvalence of overweight (weight for 4 2022 3 9
height)
Matern*all mprtahty rate (per 100,000 live 349 2019 330 320
births) *National
Proportion of births attended by skilled
health workers (%) 934 2022 % %
Proportion of women attending at least
Four ANC visits 5 2022 70 80
Modern contraceptive prevalence rate
(MCPR) (%) 66.6 2022 70 75
Proportlon of women of reproductlgle age | g4 2022 7 5
with unmet family planning needs (%)
Malaria incidence (per 1000 population) 6.4 2022 5 4
TB incidence (per 100,000 population) 32 2022 25 20
TB treatment success rate (%) 84 2022 88 90
Proportion of HIV/AIDS pregnant mothers
on PMTCT (%) 98.6 21/22 99 99
HIV prevalence rate (%) 4.1 2021 4 3
HIV viral suppression rate (%) 95 21/22 95 95
Adolescents’ birth rates (%) 13.6 2022 11 9
Pregnancy rates among adolescent 173 2022 14 10
females
Proportion of girls (10-14  years)
vaccinated with HPV vaccine 52 21122 60 70
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P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme | Outcome Outcome Indicator Baseline Mid-Term | End-Term |Reporting
Value Year Target Target Responsibility
2025 2027
Affirmative action in County Goovernment 100 2022 100 100
employment compliance rate (%)
Management | Nurtured Number of sports women nurtured 500 2022 1,000 1,500
and talents anq Number of sports men nurtured 2022 1,000 1,500
d?Ve|0rFt)m§nt PSX|/|ChOSOC'a| Number of PWDs sport events organized 2 2022 5 7
o sports weliness Number of athletes participating in City
recreation marathon 500 2022 1,200 1,400
Number of sports disciplines participating Directorate of
in EALASCA 6 | A2 6 ! sports
Number of new sports disciplines formed - 7 9
Nur.n.ber.of .reglstlered Iocgl male teams 27 2023 30 35
participating in regional/national leagues
Numper (_)f rgglstered Iocal.female teams 8 2023 12 15
participating in regional/national leagues
Youth An Proportion of youths recruited by the - 2022 90 90
empowerment | empowered County Government
youth Number of youths under the County| 590 2022 600 600
internship programme Directorate of
Number of County departments offering 5 2022 10 10 Youth
youth friendly services
Number of youth income generating| 33,000 | 2022 1,500 2,750
activities created
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NAIROBI, KENYA

sustainability. Observing the cost, time and resource constraints, the County government
will prioritise the following; rapid evaluations, mid-term reviews, end-term reviews,
outcome evaluations and impact evaluations. These evaluations will be done at policy,
plan, programme and project level.

The Kenya evaluation guidelines, 2020 has prescribed the norms and standards for CEP.
These include the following: Purpose of the evaluation; probable evaluation questions;
evaluation criteria; evaluation work plan; data collection and analysis procedures; and
reporting evaluation findings.

The planned evaluations will be done in the mid-term and at the end of the plan period.
Further, annual reporting (through C-APR) and ad hoc reports will be essential in providing
necessary information to qualify the mid-term and end-term reviews. Evaluation reports
will be produced to document the outcome of the evaluation exercises.

The Economic Planning Directorate will coordinate initiation and execution of the CEP in
line with the annual M&E workplan. County departments and agencies will take lead in
execution of the CEP at programme and project level. The CEP will be reviewed and
revised as necessary through the annual planning and reporting processes. The Monitoring
and Evaluation Directorate (MED) under SDEP will provide technical assistance to enhance
the quality of evaluations. Where necessary, external parties may be engaged to conduct
independent evaluations to assure objectivity of the findings. Table 6.6 provides a
summary of the evaluation plan as prioritised by County departments.
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NAIROBI

el e Evaluation Title Use of the Evaluation Commissioning Spcsin SRS SEIme Source of
No | Programme/ (specify the type) Outcome(s) Findinas Agency/ Partners Evaluation | Evaluation | Budget (Ksh. Fundin
Project pectly the typ g gency Startdate | End date Million) g
development ECDE Government and
programme infrastructure Public Communication
9. | Waterand Impact evaluation Increased access to Inform strategic Department of

sewerage on efficacy of potable water and interventions to improve | Water, Environment,

management County water and sewerage services water and sewerage Energy, Natural Jul. 2025 Dec. 2025 5 CGN

programme sewerage projects | within the County coverage within the resources and Climate

County Change
10. | Environmental Impact evaluation Clean, secure and Inform strategic Department of

Management on effectiveness of | sustainable interventions to improve | Water, Environment,

Programme solid waste environment environmental Energy, Natural CGN/
management and management practices resources and Climate Jul. 2027 Sept. 2027 3 Development
pollution control Change Partners
interventions by the
County government

11. | Primary Care Rapid evaluation of | Increased Inform the strategic Department of Health
Networks established and access to quality interventions to address | Services CGN/
(PCNs) functional PCNs preventive and emerging gaps in the Jul. 2025 Sept. 2025 5 Development
promotive health delivery of quality Partners
services primary health services
12. | Health Rapid evaluation Increased access to Inform the strategic Department of Health

infrastructure on functional quality health interventions to address | Services CON/

development op.t|rT.1aI|ty of services capacity gaps in Qggnty Jul. 2025 Sept. 2025 5 Development

(County Level existing County level IV health facilities Partners

IV facilities) Level IV health to match recommended
facilities standards of care

13. | Vocational Impact evaluation Improved access to Inform strategic Department of

Training on capitation grant | quality vocational interventions to improve | Education, ICT, e- CGN

Centres to VTCs and training uptake of vocational Government and Jul. 2027 Sept. 2027 2

Capitation vocational training training programmes Public Communication

Grant graduates

14. | National Outcome Improved agricultural Inform strategic Department of

Agricultural and | evaluation of productivity and interventions in the Agriculture, Livestock CGN/GoK/

Rural Inclusive | NARIG-P in Nakuru | profitability succeeding National and Fisheries A

Growth Project | Count Agricultural Value Chain pr. 2024 Jun. 2024 4 Development

] y g . Partners

(NARIG-P) Development Project

(NAVCDP)
15. | Digital training Outcome Improve digital literacy | Inform strategic Department of

programmes evaluation on and access to online interventions to improve | Education, ICT, e- CGN/
effectiveness of jobs digital literacy and Government and Jul. 2027 Sept. 2027 1 Development
training forums at uptake of digital Public Partners
the digital centres opportunities Communication

Nakuru County Integrated Development Plan 2023-2027 249 [ Page







COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
Total Female population 1,084,835 24,014,716 Nakuru CSA 2022 KPHC 2019
Total intersex Population 95 1,524 Nakuru CSA 2022 KPHC 2019
Sex ratio (Male: Female) 0.99:1.01 0.98:1.02 Nakuru CSA 2022 KPHC 2019
Projected Population Mid of plan period (2025) 2,445,196 53,330,978 KPHC 2019, Analytical Report on Population
End of plan period (2027) 2,543,081 55,123,051 Projections Volume XVI
Infant population (<1 year) Female 26,886 552,528 Nakuru CSA 2022 KPHC 2019
Male 27,196 552,508 Nakuru CSA 2022 KPHC 2019
Inter-sex - 28 Nakuru CSA 2022 KPHC 2019
Total 54,082 1,105,074 Nakuru CSA 2022 KPHC 2019
Population under five Female 108,428 2,986,769 Nakuru CSA 2022 KPHC 2019
Male 110,821 3,006,344 Nakuru CSA 2022 KPHC 2019
Inter-sex - 154 Nakuru CSA 2022 KPHC 2019
Total 219,249 5,993,267 Nakuru CSA 2022 KPHC 2019
Pre- Primary School population (3-5) years Female 81,027 1,860,075 KPHC 2019 KPHC 2019
Male 83,457 1,885,132 KPHC 2019 KPHC 2019
Inter-sex - 94 KPHC 2019 KPHC 2019
Total 164,484 3,745,301 KPHC 2019 KPHC 2019
Primary school age group (6-13) years Female 216,214 5,022,287 KPHC 2019 KPHC 2019
Male 219,569 5,087,183 KPHC 2019 KPHC 2019
Inter-sex - 267 KPHC 2019 KPHC 2019
Total 435,783 10,109,737 KPHC 2019 KPHC 2019
Secondary school age group (14 - 17) years Female 170,882 2243017 KPHC 2019 KPHC 2019
Male 174,717 2340379 KPHC 2019 KPHC 2019
Inter-sex - 131 KPHC 2019 KPHC 2019
Total 345,599 4,583,527 KPHC 2019 KPHC 2019
School Going Population as per CBC Curriculum
Pre- Primary School population (3-5) years Female 81,027 1,860,075 Nakuru CSA 2022 KPHC 2019
Male 83,457 1,885,132 Nakuru CSA 2022 KPHC 2019
Inter-sex - 94 Nakuru CSA 2022 KPHC 2019
Total 164,484 3,745,301 Nakuru CSA 2022 KPHC 2019
Primary school age group (6-12) years Female 187,828 4,393,657 Nakuru CSA 2022 KPHC 2019
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
Male 191,140 4,452,031 Nakuru CSA 2022 KPHC 2019
Inter-sex - 238 Nakuru CSA 2022 KPHC 2019
Total 378,968 8,845,926 Nakuru CSA 2022 KPHC 2019
Junior Secondary School age group (13 - Female 80,194 1,801,473 Nakuru CSA 2022 KPHC 2019
15) years Male 81,636 1,859,899 Nakuru CSA 2022 KPHC 2019
Inter-sex - 102 Nakuru CSA 2022 KPHC 2019
Total 161,830 3,661,474 Nakuru CSA 2022 KPHC 2019
Senior Secondary School age group (16 - Female 67,692 1,527,206 Nakuru CSA 2022 KPHC 2019
18) years Male 69,701 1,591,302 Nakuru CSA 2022 KPHC 2019
Inter-sex - 82 Nakuru CSA 2022 KPHC 2019
Total 137,393 3,118,500 Nakuru CSA 2022 KPHC 2019
Youthful population (15-29) years Female 309,108 6,949,079 Nakuru CSA 2022 KPHC 2019
Male - 6,638,497 Nakuru CSA 2022 KPHC 2019
Inter-sex 628,531 510 Nakuru CSA 2022 KPHC 2019
Total 23,854,408 13,588,086 Nakuru CSA 2022 KPHC 2019
Women of reproductive age (15 - 49) years 567,939 23,854,408 Nakuru CSA 2022 KPHC 2019
Labour force (15-65) years Female 641,339 13,855,764 Nakuru CSA 2022 KPHC 2019
Male 631,900 12,978,859 Nakuru CSA 2022 KPHC 2019
Inter-sex - 974 Nakuru CSA 2022 KPHC 2019
Total 1,273,239 26,835,597 Nakuru CSA 2022 KPHC 2019
Aged population (65+) Female 39,721 1,044,367 Nakuru CSA 2022 KPHC 2019
Male 33,832 826,758 Nakuru CSA 2022 KPHC 2019
Inter-sex - 55 Nakuru CSA 2022 KPHC 2019
Total 73,553 1,871,180 Nakuru CSA 2022 KPHC 2019
Population aged below 15 years 815,315 18,541,982 Nakuru CSA 2022 KPHC 2019
Eligible Voting Population Name of constituency
Molo 82,539 NA KPHC 2019 NA
Njoro 122,480 NA KPHC 2019 NA
Naivasha 210,844 NA KPHC 2019 NA
Gilgil 104,803 NA KPHC 2019 NA
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)

Kuresoi South 124,476 NA KPHC 2019 NA
Kuresoi North 83,826 NA KPHC 2019 NA
Subukia 45,175 NA KPHC 2019 NA
Rongai 109,976 NA KPHC 2019 NA
Bahati 124,072 NA KPHC 2019 NA
Nakuru Town West 120,293 NA KPHC 2019 NA
Nakuru Town East 118,454 NA KPHC 2019 NA
Total (county) 1,246,938 NA KPHC 2019 NA

Number of Urban (Market) Centres with population >2,000 21 NA

Urban population (By Urban Centre)

Nakuru Female 280,701 NA Nakuru CSA 2022
Male 289,941 NA Nakuru CSA 2022
Total 570,642 NA Nakuru CSA 2022

Naivasha Female 99,109 NA Nakuru CSA 2022
Male 99,313 NA Nakuru CSA 2022
Total 198,422 NA Nakuru CSA 2022

Gilgil Female 31,069 NA Nakuru CSA 2022
Male 29,640 NA Nakuru CSA 2022
Total 60,709 NA Nakuru CSA 2022

Molo Female 22,669 NA Nakuru CSA 2022
Male 24,015 NA Nakuru CSA 2022
Total 46,684 NA Nakuru CSA 2022

Njoro Female 20,702 NA Nakuru CSA 2022
Male 21,471 NA Nakuru CSA 2022
Total 42,173 NA Nakuru CSA 2022

Elburgon Female 14,254 NA Nakuru CSA 2022
Male 14,105 NA Nakuru CSA 2022
Total 28,359 NA Nakuru CSA 2022

Mai Mahiu Female 10,284 NA Nakuru CSA 2022
Male 10,534 NA Nakuru CSA 2022
Total 20,818 NA Nakuru CSA 2022
Female 6,478 NA Nakuru CSA 2022
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
Mogotio? Male 6,885 NA Nakuru CSA 2022
Total 13,363 NA Nakuru CSA 2022
Mau Narok Female 5,810 NA Nakuru CSA 2022
Male 5,995 NA Nakuru CSA 2022
Total 11,805 NA Nakuru CSA 2022
Subukia Female 4,949 NA Nakuru CSA 2022
Male 5,395 NA Nakuru CSA 2022
Total 10,344 NA Nakuru CSA 2022
Salgaa Female 4,703 NA Nakuru CSA 2022
Male 4,743 NA Nakuru CSA 2022
Total 9,446 NA Nakuru CSA 2022
Mwisho Wa Lami Female 3,262 NA Nakuru CSA 2022
Male 3,236 NA Nakuru CSA 2022
Total 6,498 NA Nakuru CSA 2022
Ndundori Female 2,636 NA Nakuru CSA 2022
Male 2,756 NA Nakuru CSA 2022
Total 5,392 NA Nakuru CSA 2022
Keringet Female 2,392 NA Nakuru CSA 2022
Male 2,382 NA Nakuru CSA 2022
Total 4,774 NA Nakuru CSA 2022
Bahati Female 1,532 NA Nakuru CSA 2022
Male 1,648 NA Nakuru CSA 2022
Total 3,180 NA Nakuru CSA 2022
Total Female 1,429 NA Nakuru CSA 2022
Male 1,464 NA Nakuru CSA 2022
Total 2,893 NA Nakuru CSA 2022
Olenguruone Female 1,433 NA Nakuru CSA 2022
Male 1,354 NA Nakuru CSA 2022
Total 2,787 NA Nakuru CSA 2022
2 Mogotio is a border town
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)

Kampi Ya Moto Female 1,306 NA Nakuru CSA 2022

Male 1,469 NA Nakuru CSA 2022

Total 2,775 NA Nakuru CSA 2022
Kinungi Female 1,212 NA Nakuru CSA 2022

Male 1,361 NA Nakuru CSA 2022

Total 2,573 NA Nakuru CSA 2022
Muchorwi Female 1,037 NA Nakuru CSA 2022

Male 1,125 NA Nakuru CSA 2022

Total 2,162 NA Nakuru CSA 2022
Rongai Female 1,036 NA Nakuru CSA 2022

Male 1,063 NA Nakuru CSA 2022

Total 2,099 NA Nakuru CSA 2022
Rural population Female 555,458 16,535,833 KPHC 2019

Male 559,639 16,195,922 KPHC 2019

Total 1,115,122 32,732,596 KPHC 2019
Population density (persons per km2)/ by Sub- Highest 2,764 68,940 KPHC 2019
County Lowest 172 1 KPHC 2019

Molo 324 NA KPHC 2019

Njoro 341 NA KPHC 2019

Naivasha 181 NA KPHC 2019

Gilgil 172 NA KPHC 2019

Kuresoi South 263 NA KPHC 2019

Kuresoi North 283 NA KPHC 2019

Subukia 212 NA KPHC 2019

Rongai 202 NA KPHC 2019

Bahati 563 NA KPHC 2019

Nakuru West 2,764 NA KPHC 2019

Nakuru East 840 NA KPHC 2019

Nakuru County 288 NA KPHC 2019
Total number of households 596,115 12,004,581 KPHC, 2019 Analytical Report on Households &
Average household size 34 3.8 Family Dynamics Vol. XI
Female headed households (%) 37.8 38.2
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
Child headed households (%) 0.5 0.5
Children Ages 5-14 with disability Male 3718 KNBS 2019
Female 2870
Intersex 2
Total 6590
Children in labour (No) Male 13,553 718,099
Female 10,400 622,000 KPHC, 2019 Analytical Monograph on the Older &
Intersex 1 52 Vulnerable Population Vol. XIlI
Total 23,954 1,340,151
Number of PWDs Visual 12,425 333,520 KPHC, 2019 Analytical Report on Disability Vol.
Hearing 4,256 153,361 XV
Speech 4,078 111,355
Physical 14,270 385,416
Mental 6,947 212,797
Other 5,110 139,928
Total 33,899 916,692
Number of street Families 629 20,101 KPHC, 2019 Analytical Monograph on the Older &
Vulnerable Population Vol. XIlI
Number of Charitable Children’s Institutions 79 |
Gender Protection Units (No.) 14 (all privately Department of Youth,
owned) Gender, and Social
Correction/rehabilitation facilities (No.) 5 (4 prisons and 1 Services
remand home)
POVERTY INDICATORS
Absolute (Overall) poverty 592,000 16,401,000 KIHBS 2015/16 KIHBS 2015/16
Percentage % 291 36.1 KIHBS 2015/16 KIHBS 2015/16
Rural poor 11,687,000 KIHBS 2015/16
Percentage % 40.1 KIHBS 2015/16
Peri-Urban poor 920,000 KIHBS 2015/16
Percentage % 271.5 KIHBS 2015/16
Core-Urban 3,795,000 KIHBS 2015/16
Percentage % 294 KIHBS 2015/16
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)

Food poverty 399,000 14,539,000 KIHBS 2015/16
Percentage % 19.6 32.0 KIHBS 2015/16
HEALTH
Five most common diseases (in order of Under 5
prevalence) Diarrhoea 64,669 KHIS

Pneumonia 52,382 KHIS

Diseases of the skin 45,891 KHIS

Lower Respiratory Tract 40,340 KHIS

Infections

Tonsillitis 39,269 KHIS

Over 5 -

Upper Respiratory Tract 776,573 KHIS

Infections

Diseases of the skin 141,698 KHIS

Other Lower Respiratory 134,831 KHIS

tract infections

Urinary Tract Infections 101,374 KHIS

Arthritis, Joint pains etc. 98,480 - KHIS -
Infant Mortality Rate (IMR)/1000 41 32 KDHS, 2022 KDHS, 2022
Neo-Natal Mortality Rate (NNMR)/1000 25 21 KDHS, 2022 KDHS, 2022
Maternal Mortality Rate (MMR/100,000) KDHS, 2022 KDHS, 2022
Post Neo-Natal Mortality Rate (PNNMR)/1000 16 11 KDHS, 2022 KDHS, 2022
Child Mortality Rate (CMR)/1000 10 9 KDHS, 2022 KDHS, 2022
Under Five Mortality Rate (USMR)/1000 51 41 KDHS, 2022 KDHS, 2022
Prevalence of stunting (Height for Age) 18.5 17.6 KDHS, 2022 KDHS, 2022
Prevalence of wasting (Weight for Height) 3.0 49 KDHS, 2022 KDHS, 2022
Prevalence of underweight (Weight for Age) 9.2 10.1 KDHS, 2022 KDHS, 2022
Life expectancy Male 58.3 60.6 KPHC, 2019, Analytical Report on mortality Vol.

Female 69.1 66.4 VI
Health Facilities (No.) (By Sub County)
Level 5 Nakuru Town West 1 KMHFL

Total 1 KMHFL
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P. 0. Box 73552 - 00200,
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
Naivasha 1 - KMHFL
Gilgil 1 KMHFL
Subukia 2 KMHFL
Bahati 1 KMHFL
Nakuru Town East 2 KMHFL
Level 4 Nakuru Town West 1 KMHFL
Rongai 1 KMHFL
Njoro 1 KMHFL
Molo 2 KMHFL
Kuresoi North 0 KMHFL
Kuresoi South 2 KMHFL
Total 14 KMHFL
Naivasha 5 KMHFL
Gilgil 2 KMHFL
Subukia 1 KMHFL
Bahati 4 KMHFL
Nakuru Town East 2 KMHFL
Level 3 Nakuru Town West 3 KMHFL
Rongai 3 KMHFL
Njoro 4 KMHFL
Molo 1 KMHFL
Kuresoi North 5 KMHFL
Kuresoi South 2 KMHFL
Total 32 KMHFL
Naivasha 19 KMHFL
Gilgil 24 KMHFL
Subukia 1 KMHFL
Level 2 Bahati 5 KMHFL
Nakuru Town East 4 KMHFL
Nakuru Town West 11 KMHFL
Rongai 25 KMHFL
Njoro 23 KMHFL
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
Molo 13 - KMHFL
Kuresoi North 15 KMHFL
Kuresoi South 22 KMHFL
Total 172 KMHFL
Naivasha 32 KMHFL
Gilgil 29 KMHFL
Subukia 26 KMHFL
Bahati 24 KMHFL
Nakuru Town East 24 KMHFL
Level 1 Nakuru Town West 36 KMHFL
Rongai 27 KMHFL
Njoro 32 KMHFL
Molo 27 KMHFL
Kuresoi North 26 KMHFL
Kuresoi South 30 KMHFL
Total 313 KMHFL
Naivasha 36 KMHFL
Gilgil 36 KMHFL
Subukia 14 KMHFL
Bahati 32 KMHFL
Nakuru Town East 97 KMHFL
Private Clinics Nakuru Town West 25 KMHFL
Rongai 21 KMHFL
Njoro 18 KMHFL
Molo 1 KMHFL
Kuresoi North 6 KMHFL
Kuresoi South 8 KMHFL
Total 304 KMHFL
Naivasha 8 KMHFL
Nursing Homes Gilgil 0 KMHFL
Subukia 0 KMHFL
Bahati 6 KMHFL
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)

Nakuru Town East 3 - KMHFL
Nakuru Town West 1 KMHFL
Rongai 0 KMHFL
Njoro 0 KMHFL
Molo 1 KMHFL
Kuresoi North 1 KMHFL
Kuresoi South 1 KMHFL
Total 21 KMHFL
Naivasha 137 KMHFL
Gilgil KMHFL
Subukia 46 KMHFL
Bahati 55 KMHFL
Nakuru Town East 152 KMHFL

Maternity Bed capacity Nakuru Town West 192 KMHFL
Rongai 133 KMHFL
Njoro 90 KMHFL
Molo 69 KMHFL
Kuresoi North 130 KMHFL
Kuresoi South 29 KMHFL
Total 896 KMHFL
Naivasha 1 KMHFL
Gilgil 1 KMHFL
Subukia 0 KMHFL
Bahati 0 KMHFL
Nakuru Town East 0 KMHFL

Youth friendly centres Nakuru Town West 2 KMHFL
Rongai 0 KMHFL
Njoro 0 KMHFL
Molo 0 KMHFL
Kuresoi North 0 KMHFL
Kuresoi South 0 KMHFL
Total 4 KMHFL
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
Naivasha 781 - KMHFL
Gilgil 523 KMHFL
Subukia 127 KMHFL
Bahati 258 KMHFL
Nakuru Town East 662 KMHFL
Health Facility Bed Capacity Nakuru Town West 1,217 KMHFL
Rongai 106 KMHFL
Njoro 86 KMHFL
Molo 204 KMHFL
Kuresoi North 30 KMHFL
Kuresoi South 97 KMHFL
Total 4,091 KMHFL
Naivasha 2 KMHFL
Gilgil 0 KMHFL
Subukia 0 KMHFL
Bahati 6 KMHFL
Nakuru Town East 3 KMHFL
ICU Beds Nakuru Town West 9 KMHFL
Rongai KMHFL
Njoro KMHFL
Molo KMHFL
Kuresoi North KMHFL
Kuresoi South - KMHFL
Total 20 KMHFL
Naivasha 1:8,588 IHRIS
Gilgil 1:14,068 HRIS
Subukia 1:90,564 IHRIS
Doctor/patient ratio Bahati 1:19,323 IHRIS
Nakuru Town East 1:20,624 IHRIS
Nakuru Town West 1:2,608 IHRIS
Rongai 1:106,284 HRIS
Njoro 1:36,273 HRIS
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
Molo 1:11,905 - HRIS
Kuresoi North 1:186,168 HRIS
Kuresoi South 1:33,033 HRIS
County Average 1:12,038 HRIS
Naivasha 1:1,011 HRIS
Gilgil 1:1,305 HRIS
Subukia 1:1,562 HRIS
Bahati 1:2,441 HRIS
Nakuru Town East 1.714 HRIS
Nurse/patient ratio Nakuru Town West 1:393 IHRIS
Rongai 1:1,519 HRIS
Njoro 1:2,016 HRIS
Molo 1:1,323 HRIS
Kuresoi North 1:3,513 HRIS
Kuresoi South 1:2,065 HRIS
County Average 1:1,133 HRIS
Naivasha 1:2,953 IHRIS
Gilgil 1:8,952 HRIS
Subukia 1:6,038 IHRIS
Bahati 1:6,820 HRIS
Nakuru Town East 1:4,297 IHRIS
Clinical Officers Nakuru Town West 1:2,855 IHRIS
Rongai 1:7,086 IHRIS
Njoro 1:5,520 HRIS
Molo 1:5,556 HRIS
Kuresoi North 1:12,412 IHRIS
Kuresoi South 1:9,716 IHRIS
County Average 1:5,010 HRIS
Naivasha 1:11,809 IHRIS
. Gilgil 1:11,585 HRIS
Laboratory Technicians Subukia 110,063 IHRIS
Bahati 1:7,996 HRIS
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)

Nakuru Town East 1:2,149 HRIS

Nakuru Town West 1:3,353 HRIS

Rongai 1:14,172 HRIS

Njoro 1:10,157 HRIS

Molo 1:12,821 HRIS

Kuresoi North 1:11,636 HRIS

Kuresoi South 1:18,352 HRIS

County Average 1:7,097 HRIS

Naivasha 1:982 HRIS

Gilgil 1:680 HRIS

Subukia 1:336 HRIS

Bahati 1:1,054 HRIS

Nakuru Town East 1:860 HRIS
CHVs No. Nakuru Town West 1:542 IHRIS

Rongai 1:886 HRIS

Njoro 1.687 HRIS

Molo 1:596 HRIS

Kuresoi North 1:717 HRIS

Kuresoi South 1:612 IHRIS

County Average 1:716 IHRIS
HIV prevalence (%) NASCOP,2021 NASCOP,2021

4.1 4.3 Estimates Estimates

Patients on ARVs (No.) 44,655 1,295,822 KHIS KHIS
Tuberculosis Incidence /100,000 125 164 WHO WHO
Malaria Incidence /1,000 2 8 KMIS,2019 KMIS,2019
Average Distance to Health facility (km) 5 5 WHO WHO
Antenatal Care (ANC) (%) 98.7 91.7 KHIS KHIS
Health Facility Deliveries (%) 86.7 79.5 KHIS KHIS
Contraceptive use by women of reproductive age (15-49 yrs.) (%) 66 52 KHIS KHIS
Immunization coverage (%) 14 26
Crude Birth rate 25.0 25.1 KPHC, 2019, Analytical Report on Population
Crude death rate 6.6 74 Projections Vol. XVI
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
AGRICULTURE, LIVESTOCK & FISHERIES
Crop Farming
Average farm size (Small scale) (acres) - 8,432,133 KPHC, 2019
Average farm size (Large scale) (acres) 509,143.57 961,501 KPHC, 2019 KPHC, 2019
Main Crops Produced
Food crops (list) Maize Maize Sorghum CSA,2022 CENSUS, 2019
Irish Potato Rice Potatoes
Beans Beans Cassava
Wheat Sweet
Finger Millet Potatoes
Sorghum Wheat Green
Dolichos grams
Pigeon peas Bananas
Cabbages
Tomatoes Onions
Ground
Nuts
Millet Watermelons
Kales Sugarcane
Cash crops (list) Potatoes Tea Coffee CSA,2022 KPHC, 2019
Garden peas Avocado Citrus
Cabbages Mango Cotton
Kales Coconut
Bell pepper Macadamia
French beans Cashew Nut Khat
Carrots .
Bananas (Miraa)
Tree tomato
Tomato
Oranges
Black nightshade
Spider plant
Spinach
Spring onions
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Information Category

County Statistics
(as at 2022)

National
Statistics (as at
2022)

Source County
Statistics

Source National
Statistics

Avocado

Total acreage under food crops (acres)

206,016

DOALF

Total acreage under cash crops (acres)

43,253

DOALF

Main storage facilities (Maize cribs, store, and warehouses)

10

DOALF

Livestock Farming

Number of livestock Dairy Cattle

Beef Cattle

670,916

20,600,000

3,367,980

CSA, 2022

MOALFI, 2018
NSAP On
management for
ANGR

Goats

280,039

26,745,916

CSA, 2022

MOALFI, 2018
NSAP On
management for
ANGR

Sheep

655,546

18,983,760

CSA, 2022

MOALFI, 2018
NSAP On
management for
ANGR

Donkey

25,423

1,965,632

CSA, 2022

MOALFI, 2018
NSAP On
management for
ANGR

Pigs

21,277

504,395

CSA, 2022

MOALFI, 2018
NSAP On
management for
ANGR

Rabbits

72,924

824,555

CSA, 2022

MOALFI, 2018
NSAP On
management for
ANGR
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
Poultry (geese, broilers, 2,295,015 44,624,453 CSA/ DOALF MOALFI, 2018
layers, kienyeji, quails, fowls, NSAP On
cockerels, turkeys. Improved management for
kienyeji, kenbr0, and ducks) ANGR
Horses 335 . DOALF
Carmel 100 3,000,000 DOALF MOALFI, 2018
NSAP On
management for
ANGR
ostriches 2 DOALF -
Number of Ranches 10 DOALF
Extension officer famer ratio 1:1200 DOALF
Irrigation Infrastructure
Irrigation schemes Small (<5 Acres) 2 DOALF
Large (>5 Acres) 7 DOALF
Type of Livestock, Population and Value
cattle (slaughtered) Quantity (Total Slaughtered) 18,616 Nakuru CSA 2022
Value (Kshs.) 1,628,900,000 Nakuru CSA 2022
Goat (Slaughtered Quantity (Total Slaughtered) 15,701 Nakuru CSA 2022
Value (Kshs.) 50,243,200 Nakuru CSA 2022
Sheep (Slaughtered) Quantity (Total Slaughtered) 53,251 Nakuru CSA 2022
Value (Kshs.) 170,403,200 Nakuru CSA 2022
Poultry Quantity (Total slaughtered) 22,780 Nakuru CSA 2022
Value (Kshs.) 8,200,800 Nakuru CSA 2022
Pigs Quantity (Total Slaughtered) 2,063 Nakuru CSA 2022
Value (Kshs.) 18,051,250 Nakuru CSA 2022
Livestock Products and Their Value (Annual)
Milk Quantity (kg.) 322,688,000 CSA
Value (Kshs.) 10,635,580,397 CSA
Beef Quantity (Kgs) 4,654,000 CSA
Value (Kshs.) 1,628,900,000 CSA
Mutton Quantity (Kgs) 1,127,533 CSA
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
Value (Kshs.) 562,927,694 CSA
Chevon Quantity (Kgs) 2,568,275 DOALF
Value (Kshs.) 1,330,833,409 DOALF
Poultry meat Quantity (Kg.) 1,909,141 CSA
Value (Kshs.) 728,944,746 CSA
Honey Quantity (Kg.) 520,907 DOALF
Value (Kshs.) 359,899,382 DOALF
Wax Quantity (Kg.) 27,229 DOALF
Value (Kshs.) 5,817,105 DOALF
Hides Quantity (No.) 82,289 DOALF
Value (Kshs.) 19,749,360 DOALF
Skins Quantity (No.) 106,869 DOALF
Value (Kshs.) 6,412,140 DOALF
Eggs Quantity (Trays) 3,764,722 DOALF
Value (Kshs.) 1,293,695,378 DOALF
FISHERIES
Fish traders (No.) 964 Nakuru CSA 2022
Fish farm families (No.) 109,640 KPHC, 2019
Fish ponds (No.) 942 Nakuru CSA 2022
Area of fish ponds (m?2) 280,379 Nakuru CSA 2022
Main species of fish catch (list with tonnage) Black bass 239 Nakuru CSA 2022
Clarius 87,949 Nakuru CSA 2022
Tilapia Nilotics 837,444 Nakuru CSA 2022
Tilapia others 18 Nakuru CSA 2022
Common carp 862,477 Nakuru CSA 2022
Mirror carp 16,068 Nakuru CSA 2022
FORESTRY
No. of gazetted forests 13 Nakuru CSA 2022
Main forest products Timber, fuel, poles, KFS
and posts
Incidences of environmental threats Loss of biodiversity KFS
drought KFS
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
floods - - KFS
Forest fires 700 Ha KFS
Deforestation - KFS
No. of people engaged in forestry 5,000 KFS
Seedling production Forest Nurseries (No. of seedlings) 2,000,000 - KFS
Private Nurseries (No. of seedlings) 15,000,000 - WEENR, KFS
Quantity of timber produced(m?) Harvesting ban - KFS
Since 2018
EDUCATION AND TRAINING
Pre-Primary School
No. of ECD centres Public 1,003 Nakuru CSA 2022
No. of ECD teachers County Employed 677 County Department of
' School Board Employed 3,993 Education
Total 4,670 Nakuru CSA 2022
Teacher/pupil ratio 1:89 Nakuru CSA 2022
Total Enrolment Girls 27,472 Nakuru CSA 2022
Boys 26,724 Nakuru CSA 2022
Average years of attendance (years) 2 Nakuru CSA 2022
Primary Schools
Number of primary schools 1,133 Nakuru CSA 2022
Number of teachers 9140 Nakuru CSA 2022
Teacher/pupil ratio 1:42 Nakuru CSA 2022 -
Total enrolment Boys 213,772 3,344373 KPHC, 2019 Analytical Report on Education and
Girls 211,306 3,303,952 Training Vol. XVII
Dropout rate % 10.7
Gross Enrolment rate % 107.5 99.9
Net Enrolment rate % 85.8 75.8
Special Needs Schools
Number of Special Needs Schools 19 Nakuru CSA 2022
Total enrolment Boys 205 Nakuru CSA 2022
Girls 202 Nakuru CSA 2022
Secondary Schools
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
Number of secondary schools 512 - Nakuru CSA 2022
Number of teachers 5,048 Nakuru CSA 2022
Teacher/student ratio 1:35
Total enrolment Boys 84,322 1,626,056 Nakuru CSA 2022
Girls 87,385 1,633,951 Nakuru CSA 2022
Gross Enrolment rate % 91.8 76.2
Net Enrolment rate % 53.8 42.4
Vocational Training Centres No. 33 Nakuru CSA 2022
Enrolment 5,496 Nakuru CSA 2022
Tertiary Education (accredited public and Enrolment: Male 25 Nakuru CSA 2022
private) Female 8,535 Nakuru CSA 2022
No. of universities 2 Nakuru CSA 2022
Adult Literacy Number of adult literacy 83 Nakuru CSA 2022
centres
Enrolment 3,389 Nakuru CSA 2022
TOURISM AND WILDLIFE
Hotels by category (No.) Five star 2 Nakuru CSA 2022
Four star 7 Nakuru CSA 2022
Three star 5 Nakuru CSA 2022
Two star 5 Nakuru CSA 2022
One star - Nakuru CSA 2022
Unclassified 350 Nakuru CSA 2022
Hotel bed capacity by category (No.) Five star 265 Nakuru CSA 2022
Four star 813 Nakuru CSA 2022
Three star 475 Nakuru CSA 2022
Two star 339 Nakuru CSA 2022
One star - Nakuru CSA 2022
Unclassified 10,500 Nakuru CSA 2022
Animal Types ((No.) Elephants - 36,280 ECONOMIC
Rhino 1,809 SURVEY 2022
Lion 2,589
Leopards
Nakuru County Integrated Development Plan 2023-2027 269 /Page




COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)

Others -
Number of Wildlife Game parks 3 Nakuru CSA 2022
Conservation Areas (No.) Reserves 0 Nakuru CSA 2022

Conservancies 8 Nakuru CSA 2022

Game ranches - - Nakuru CSA 2022
Number of tourists visiting attraction sites, Domestic 204,670 205,900 Nakuru CSA 2022 ECONOMIC
annually (No.) Foreign 1,298,100 Nakuru CSA 2022 SURVEY 2022
Museums (list) 2-Kariandusi, Hyrax CSA 2022 Nakuru CSA 2022

Hill
Heritage and Cultural sites (No.) 6 Nakuru CSA 2022
Social amenities
Talent Academies (No.) 1 Nakuru CSA 2022
Sports stadia (No.) 7 YSGSS&
Libraries /information documentation centres (No.) 3 64 KNLS
Social halls/Recreation Centres (No) 18 Social services
department
Public Parks (No) 4 CIDP
FINANCIAL SERVICES
Number of co-operative societies 855 Trade Department
Active cooperative societies (No.) 521 Nakuru CSA 2022
Dormant cooperatives societies (No.) 352 Trade Department
Collapsed Cooperatives (No.) 0 Trade Department
Total Registered Membership (No.) 96,936 - Nakuru CSA 2022
Commercial banks (No.) - 39 CBK
Micro-finance Institutions (No.) - -
Mobile money agents (No.) 298,272 CBK
Village Savings and Loan Associations (No.) -
ENVIRONMENTAL MANAGEMENT
Volume of solid waste generated: Daily/Annual
Volume of solid waste collected & Disposed: Daily/Annual 127,819.45 Nakuru CSA 2022
No. of Waste Management Facilities 7 Nakuru CSA 2022
WATER AND SANITATION
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
Households with access to piped water (No.) 164,515 Nakuru CSA 2022
Households with access to portable water (No.) 342,940 Nakuru CSA 2022
Permanent rivers (No.) Nakuru CSA 2022
Shallow wells (No.) 40,731 Nakuru CSA 2022
Protected springs (No.) - Nakuru CSA 2022
Un-protected springs (No.) - Nakuru CSA 2022
Water pans (No.) 211 Nakuru CSA 2022
Dams (No.) 78 Nakuru CSA 2022
Boreholes (No.) 331 Nakuru CSA 2022
Distribution of Households by Piped into dwelling 94 Nakuru CSA 2022
Main Source of water (%) Piped to yard/plot 18.1 Nakuru CSA 2022
Rain/harvested 13.4 Nakuru CSA 2022
Borehole 10.4 Nakuru CSA 2022
Protected well 6.7 Nakuru CSA 2022
Protected spring 1.4 Nakuru CSA 2022
Unprotected well 1.0 Nakuru CSA 2022
Unprotected spring 1.6 Nakuru CSA 2022
Stream 12 Nakuru CSA 2022
Water Vendor 12.3 Nakuru CSA 2022
Dam/ Lake 13 Nakuru CSA 2022
Pond 0.3 Nakuru CSA 2022
Average distance to nearest water point Primary Water Source 22.32 Nakuru CSA 2022
(Minutes)
Secondary Water source 4718 Nakuru CSA 2022
No. of Water Resource User Associations (WRUA) established 3 Nakuru CSA 2022
Households with latrines Flush toilet - Nakuru CSA 2022
VIP Latrine 17.8 11.9 Nakuru CSA 2022
Uncovered Pit Latrine 9.4 9.4 Nakuru CSA 2022
Bucket 0.5 0.8 Nakuru CSA 2022
None 0.0 0.0 Nakuru CSA 2022
Community distribution by type of Collected by local Authority 11.5 6.3 Nakuru CSA 2022
waste/garbage disposal (percent): Collected by Private firm 13.8 8.8 Nakuru CSA 2022
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)

Garbage pit 7.7 18.4 Nakuru CSA 2022
Burning 48.5 42 Nakuru CSA 2022
Public garbage heap 1.7 24 Nakuru CSA 2022
Farm Garden 7.5 8.4 Nakuru CSA 2022
Neighbourhood Community 4.3 6.9 Nakuru CSA 2022
group

ENERGY

HHs distribution by main cooking fuel Electricity 3,589 108,387 KPHC 2019 KPHC 2019
Gas (LPG) 179,471 2,878,280 KPHC 2019 KPHC 2019
Biogas 2,392 60,215 KPHC 2019 KPHC 2019
Solar 598 24,086 KPHC 2019 KPHC 2019
Paraffin 3,589 939,355 KPHC 2019 KPHC 2019
Firewood 236,901 6,635,701 KPHC 2019 KPHC 2019
Charcoal 142,978 1,396,989 KPHC 2019 KPHC 2019

HHs distribution by main lighting fuel Electricity 385,264 6,069,680 KPHC 2019 KPHC 2019
Gas (LPG) 598 24,086 KPHC 2019 KPHC 2019
Biogas - KPHC 2019
Solar 86,744 KPHC 2019
Paraffin 34,697 KPHC 2019
Tin lamp 26,920 KPHC 2019
Fuel wood 2393 KPHC 2019

HOUSING

Roofing material Iron Sheets (%) 91.1 80.3 KPHC IV
Grass thatched (%) 1.8 5.1 KPHC IV
Tiles (%) 0.9 1.0 KPHC IV

Housing wall Bricks (%) 2.6 10.2 KPHC IV
Mason stones (%) 32.5 16.5 KPHC IV
Mud (%) 24.6 275 KPHC IV

Floor type Cement (%) 514 43.7 KPHC IV
Earthen (%) 27.9 30 KPHC IV
Clay (%) KPHC IV

INFRASTRUCTURE
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Information Category County Statistics National Source County Source National

(as at 2022) Statistics (as at Statistics Statistics
2022)

Road Length

Bitumen surface (km) 749 Nakuru CSA 2022

Gravel surface (km) 1,763 Nakuru CSA 2022

Earth surface (km) 5,605 Nakuru CSA 2022

Railway line (km) 231 Nakuru CSA 2022

Railway stations (No.) 14 Nakuru CSA 2022

Major bus parks (No.) 8 Nakuru CSA 2022

Lorry parks (No.) 0 Department of

Operational Airports (No.) 0 Infrastructure

Operational Airstrips (No.) 0

Telecommunication

Number of telephone connections

Indicator can only
be determined
nationally due to
mobility of services

65,459,720

Communications Authority of Kenya

% of county covered by CDMA wireless CDMA technology has been phased out of
Kenya
Mobile 2G network coverage (%) 97.3 95.7
Mobile broadband (3G & 4G) network population coverage (%) 96.5 96.3
Proportion of population with internet/broadband connectivity (%) 24 22.7 Nakuru CSA 2022 | KPHC 2019 Vol IV
Private couriers (No.) Can only be 1,030 Kenya Postal Corporation
determined
nationally
Post Offices (No.) 22 461
Licensed stamp vendors (No.) 270
TRADE AND INDUSTRY
Trading centres (with >2000 population) (No.) 21 KPHC, 2019
Micro, Small and Medium Enterprise (No.) 22,240 Nakuru CSA 2022
Flood lights/street lights (No.) 104 Nakuru CSA 2022
No of Markets 105 Nakuru CSA 2022
Disaster Management
Fire engines (No) 4 Nakuru CSA 2022
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Information Category County Statistics National Source County Source National
(as at 2022) Statistics (as at Statistics Statistics
2022)
Fire stations (No) 2 Nakuru CSA 2022
Ambulance (No) ACLS 5 DOHS
Basic 5
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Source Weakness Strategy
+ Lack of transparency by agents engaged in collection | * Review agreement by agents to ensure
of cess leading to tax evasion compliance
+ Lack of office space in some of the cess collection + Provide shelter for staff working at the barrier
points limiting operations due to bad weather points
conditions
House rent * Political interference + Formulate and enact policy on transfer of County
* Unauthorized transfer of houses housing.
+ Lack of accurate data on occupancy and tenancy * The law should be able to address the issue of
+ Lack of integrated module with housing records for defaulters and on how evict them
payment purposes * Integrate payment module with the house rent
+ Lack of legislation/policy on County houses. database
Advertisements « Erection of billboards & wall Branding without the * Increased enforcement activities including

necessary approvals leading to none compliance with
County Outdoor Advertising Act of 2021.

+ Lack of enforcement on defaulting advertisers
especially the billboards, signages and wall branding.

« Failure by the department of Lands, Housing and
Physical Planning to provide data on existing
advertisement for invoicing and collection of revenue.

« Issuance of payment invoice that are not CIFOMS
system generated.

« Lack of proper gadgets to collect the correct
measurements

detaining and confiscating equipment’s of
companies found not in compliance.

+ Removal of billboard for non-compliance
companies

+ Legal action against companies not currently
complying.

+ Denial of permits for non-compliant companies.

+ Collection of data by the department for purpose of
enhancing collection and ensuring compliance

Parking fees

+ Lack of mapping of parking zones

« Lack of enforcement equipment i.e., vehicles, clamps,
padlocks e.t.c.

« Lack of system controls for monitoring & issuance of
standard payment advice especially for Sacco’s.

+ High attrition rate of staff in the section.

+ Duplication of roles by enforcement section leading to
loss of revenue due to un procedural release of
defaulting/impounded vehicles.

+ System challenges on use of USSD Code by the
public.

+ Members of the public parking in undesignated
parking zones e.g., car washes, garages, gated
buildings etc.

* Lack of gazettement of new areas

+ Mapping and gazetting of new parking zones.

* Investment in enforcement equipment.

+ Establishment of a monitoring system especially in
matatu saccos.

+ Publicity of the use of USSD Code.

+ Recruitment of more staff in the section for
enforcement of revenue.

+ Develop & enhance use of parking module for
generation of payment advice.

+ Adherence to specific roles & responsibilities by
Revenue officers & Enforcement.

Health charges

+ Reduction in this stream is due to transfer of some
revenue streams to FIF (Facility Improvement Fund).

* Lack of enforcement

+ Rampant Non-payments of food hygiene and medical
certificates

+ Enforcement of food hygiene and medical
certificates
+ Maintaining of database for food handlers

Royalties

+ The completion of construction of Narok- Nairobi
Road and Nakuru — Kajiado roads has contributed to
massive revenue loss because the drivers avoid
Maai-Mahiu Road

* Truck drivers evade the roads leading to our various
barriers/cess collection points thus leading to revenue
loss

+ Operationalizing some of the barriers to be
operating 24/7

+ Regular inspection and setting of targets

+ Use of regular police and administration police to
enforce the payment of cess

+ Maintaining a database of all barriers

+ Identifying and putting up of new barrier points

Nakuru County Integrated Development Plan 2023-2027

276 [ Page



















NAIROBI

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
KENYA

Goals/aspirations SDG Targets/County Indicators Reporting
agency
+ Number of toilet blocks constructed in ECD and VTCs (Male and female)
« Number of ECDEs and students benefitting from school feeding programme
Goal 5: Achieving + 5.2.2 Proportion of women and girls aged 15 years and older subjected to sexual violence | Department of

gender equality

by persons other than an intimate partner, in the last 12 months, by age group and place
of
* Proportion of ever-partnered women and girls aged 15 years and older subjected to

Youth, Sports
Gender, Social
services and

physical, sexual or psychological violence by a current or former intimate partner, in the | inclusivity
last 12 months, by form of violence and by age group
» Number of recruitments in County Assembly and County Assembly
+ AGPO compliance rate
Goal 6: Sustainable * 6.2.1 Percentage of population using safely managed sanitation services, including a hand | Department of
water and sanitation -washing facility with soap and water WEENR&CC

for all;

* 6.3.1 Percentage of wastewater safely treated

+ 6.3.2 Percentage of bodies of water with good ambient water quality
+ Length of sewer line in the housing estates

+ Last Mile Connectivity Project-Number of households connected

Goal 7: Access to
affordable, reliable
and sustainable
energy all;

+ 7.1.1 Percentage of population with access to electricity

+ 7.1.2 Percentage of population with primary reliance on clean fuels and technology
* Implement Nakuru County Energy plan 2021

+ Solarization of projects across the departments

Department  of
WEENR&CC

Goal 8: Promote
inclusive and decent
work for all

» Number of staff recruited and promoted in the public service management (County)
* Improve financial access to MSMEs and cooperatives through the enterprise fund and
revolving funds to enhance sustainable economic growth

Department  of
Trade,
Cooperatives and

+ 8.3.1 Share of informal employment in non-agriculture employment, by sex Tourism; ~ PSM;
+ 8.5.2 Unemployment rate, by sex, age group and persons with disabilities ICT
« Number of jobs created in ICT sector
+ 8.b.1 Total government spending in social protection and employment programmes as a
percentage of the total budgets
+ Number of jobs created in industrialization sector
Goal 9: Infrastructure | + 9.3.2 Percentage of small-scale industries with a loan or line of credit Department of
development, + 9.2.2 Manufacturing employment as a percentage of total employment Infrastructure
industrialisationand | « Km of roads graded, gravelled and tarmacked
innovation + Length of drainage done
+ Industrialization through set up of cottage industries, business incubation centre and
Goal 11: Promoting + 11.1.1 Proportion of urban population living in slums, informal settlements or inadequate | Department of
liveable cities and housing LPPHUD; PSTD;
sustainable human + 11.6.1 Percentage of urban solid waste regularly collected and with adequate final | WEENR&CC
settlements; discharge with regard to the total waste generated by the city
+ 11.5.1* Number of deaths, missing people, injured, relocated or evacuated due to disasters
per 100,000 people
+ adoption of ABMT in Housing
* Number of affordable housing and housing infrastructure in informal settlements
developed
» Number of County estates rehabilitated
+ Km. of sewer line in the housing estates laid
Goal 12; Ensure + 12.5.1 National recycling rate, tons of material recycled Department of
sustainable WEENER

consumption and
production tonnes
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Goals/aspirations SDG Targets/County Indicators Reporting
agency
Goal 13: Combating + 13.1.1* Number of deaths, missing people, injured, relocated or evacuated due to disasters | Department of
climate change and per 100,000 people WEENER
its effects + Number of ward climate change projects implemented (under FloCCA programme)
+ Implementation rate of the Nakuru County Climate Change Act 2021and Nakuru County
Climate Change Fund Regulations
+ Area under irrigation
Goal 14: Sustainable | « Number of fingerlings restocked in lakes, dams and ponds Department of
exploitation of marine Agriculture,
resource; Livestock and
Fisheries
Goal 15: + 15.1.1* Forest area as a percentage of total land area Department of
Conservation of + 15.2.1* Forest cover under sustainable forest management WEENER; KFS
terrestrial biodiversity | « 15.3.1* Percentage of land that is degraded over total land area
» Number of trees planted
Goal 16: Promoting * Implementation rate of the County Sexual and Gender-Based Violence (SGBV) Recovery | Department of
peaceful coexistence, centre to offer care and restoration for survivors from physical, psychological or sexual | Youth, Sports
justice and strong violence injustices Gender, and

institutions

+ 16.a.1* Percentage of victims who report physical and/or sexual crime to law enforcement
agencies in the previous 12 months, disaggregated by age group, sex, region and
population group

+ 16.2.1 Percentage of children aged 1-17 who experienced any physical punishment and/or
psychological aggression by caregivers in the past month

+ Number of recruitments and promotions (gender wise and PWD)

Social Services
and inclusivity

Goal 17: Strengthen + Amount of grants and donations received to the County Department of
global partnership for Finance and
sustainable Economic
development Planning
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