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FOREWORD NAIROBI, KENYA

This marks the thirteenth iteration of the County Fiscal Strategy Paper (CFSP) since the
inception of devolution, which established the County Government of Nandi and other
governance structures. The CFSP outlines the county's priority programs to be executed within
the Medium Term Expenditure Framework (MTEF) and aligns the county's goals with those of
the National Government, as articulated in the 2026 Budget Policy Statement (BPS).
Development expenditures planned within the MTEF period aim to drive socio-economic
progress for residents.

The implementation of programs outlined in this CFSP is anticipated to enhance the economic
efficiency and productivity of the county, thereby fostering competitiveness and creating
numerous opportunities for meaningful employment and securing livelihoods. This policy
document places emphasis on completing and operationalizing all ongoing projects across the
county to fully realize their objectives and ensure value for money.

Moreover, it emphasizes a comprehensive review and revision process for spending baselines,
which serve as the foundation for budget ceilings. This review incorporates multiple
considerations, such as clearing pending bills, rationalizing staff, addressing outstanding
commitments the county has made, assessing the capacity of departments and public entities to
manage and utilize resources effectively, examining the connection between outcomes,
expenditures, and departmental mandates, as well as incorporating input from the public and
evaluating departmental program performance this far.

In addition to these measures, the CFSP underscores the importance of transparent and
accountable financial management practices to instill public trust and confidence in the county's
financial processes. By adhering to these principles and diligently implementing the strategies
outlined in the CFSP, the county aims to not only achieve its developmental objectives but also
to enhance governance effectiveness and promote sustainable socio-economic growth for its
residents.

Furthermore, it's emphasized that the CFSP will serve as the foundation for the preparation of
program-based budget estimates for the fiscal year 2026/2027, ensuring that budgetary
allocations are closely aligned with the strategic priorities outlined in this document.

—

CPA ALFRED LAGAT

CECM, FINANCE AND ECONOMIC PLANNING
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Nandi's status as a key agricultural hub. The county is renowned for te
dairy farming, and horticulture, all of which drive economic activity and employment. The sector's
strong performance has mirrored national trends, where agriculture was a primary driver of growth
in 2024 and 2025. However, the continued heavy reliance on agriculture presents significant risks,
including vulnerability to climate change and weather variability, exposure to commodity price
fluctuations in global markets, limited value addition and processing capacity, and seasonal

employment patterns affecting household incomes.

The manufacturing sector in Nandi County showed modest recovery in 2024-2025, aligning with
national trends. However, it remains underdeveloped, contributing less than 10% of the county's
GCP. The services sector, while resilient, also represents a smaller share compared to agriculture,
though it has shown consistent growth particularly in trade, transportation, and financial services.
Notably, the mining and construction sectors, which contracted nationally in early 2024, remain

minimal contributors to Nandi's economy, representing untapped potential for diversification.

As of 2026, Nandi County stands at a critical point. While it has demonstrated exceptional
economic growth over the past seven years, persistent challenges require urgent attention. Rising
poverty despite growth indicates that economic expansion has not translated into proportional
poverty reduction, suggesting that growth benefits are unevenly distributed across the population.
Limited industrialization constrains job creation and limits opportunities for youth employment in
non-agricultural sectors, while infrastructure deficits including poor road networks, inadequate
storage facilities, and limited market access continue to erode agricultural productivity gains.
Additionally, increasing climate variability threatens the dominant agricultural sector, requiring

investment in climate-smart agriculture and irrigation infrastructure.

To unlock its full economic potential and increase its contribution to Kenya's overall economic
landscape, Nandi County must focus on several strategic priorities. Economic diversification is
essential to reduce over-reliance on agriculture by developing manufacturing, particularly agro-
processing, and expanding service sectors. Value addition through establishing processing
facilities for tea, dairy, and horticultural products will enable the county to capture more value
from agricultural production. Infrastructure development, including improvements to roads,

storage facilities, market infrastructure, and digital connectivity, is critical for sustained growth.
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Ensuring inclusive growth through targeted social programs and equita
will help economic benefits reach all segments of the population. Building climate resilience
through investments in irrigation, drought-resistant crops, and climate adaptation strategies will
protect the agricultural base, while skills development that aligns workforce capabilities with

emerging opportunities in manufacturing and services will support diversification efforts.

With strategic focus on industrialization, service sector expansion, and agricultural modernization,
Nandi County can build a more inclusive, diversified, and resilient economy that benefits all its
residents. The county's strong growth foundation provides an excellent platform for
transformation. What is needed now is deliberate policy intervention to translate growth into
broad-based prosperity and increased national economic significance. By leveraging its workforce,

improving infrastructure, promoting value addition, and expanding beyond agriculture, Nandi

County can realize its full potential as a significant contributor to Kenya's economic development.

Table 2. 2: Sectoral GDP Performance

Annual
Sectors/Sub-sectors Growth Rates ks s s
2024 2024 Q1 | 2024 Q2 | 2025 Q1 | 2025 Q2

1. Primary sector 3.9 4.5 4.0 6.2 4.9
1.1. Agriculture, Forestry and Fishing 4.6 5.6 4.5 6.0 4.4
1.2 Mining and Quarrying (9.2) (16.1) (5.5 10.8 15.3
2. Secondary Sector (Industry) 1.5 1.5 0.5 2.6 33
2.1. Manufacturing 2.8 1.9 312 24 1.0
2.2. Electricity and Water supply 1.9 2.8 111024 3.6 S
2.3. Construction (0.7) 0.4 (3-7) 3.0 5.7
3. Tertiary sector (Services) 6.1 6.8 6.2 4.8 < H
3.1. Wholesale and Retail trade 3.8 3.6 2.5 54 4.0
3.2. Accomodation and Restaurant 25.9 38.1 35.0 4.1 7-8
3.3. Transport and Storage 4.4 4.1 3.4 3.8 5.4
3.4. Information and Communication 7.0 9.2 6.7 5.8 6.0
3.5. Financial and Insurance 7.6 9.6 8.0 5.1 6.6
3.6. Public Administration 8.2 =S 9.0 6.5 6.0
3.7. Others 5.2 5.8 5.6 4.4 5.2
of wlnch:' Professional, Admin & 9.4 9.4 6.7 46 35

Support Services
Real Estate 5.3 6.9 59 53 5.5
Education 3.9 2.4 3.2 2.9 3.2
Health 6.3 5.4 8.1 4.8 6.8
Taxes less subsidies 4.4 2.9 3.8 5.7 3.3
Real GDP 4.7 4.9 4.6 4.9 5.0

Source of Data: Kenya National Bureau of Statistics
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In 2025, the primary sector grew by 6.2 percent in the first quarter and 4.9 percent in the
second quarter compared to a growth of 4.5 percent and 4.0 percent in the corresponding
quarters of 2024 (Table 12). This was as a result of the robust growth in the agriculture, forestry
and fishing sub-sector and a recovery in the mining and quarrying sub-sector. Activities in the
agriculture, forestry, and fishing sub-sector expanded by 6.0 percent in the first quarter and 4.4
percent in the second quarter of 2025, compared to growth of 5.6 percent and 4.5 percent in the
corresponding quarters of 2024. This performance was driven by favorable weather conditions
experienced in most parts of the country involved in crop and animal production. This was
evident in the significant increase in production of milk, coffee, vegetables, fruits and cut
flowers. However, the sub-sector’s performance was somewhat curtailed by a decline in tea
production.

The mining and quarrying sub-sector grew by 10.8 percent in the first quarter and 15.3 percent
in the second quarter of 2025, compared to a contraction of 16.1 percent and a contraction of
5.5 percent in the same quarters of 2024. This reflected increased activity and renewed
investment following a period of subdued performance in the previous year.

In the first half of 2025, the industry sector recorded a growth of 2.6 percent in the first
quarter and 3.3 percent in the second quarter, an improvement from a growth of 1.5 percent
and 0.5 percent in corresponding quarters of 2024. This growth was driven by improved
performance across manufacturing, electricity and water supply, and construction. The
manufacturing sub-sector grew by 2.1 percent in the first quarter of 2025 compared to 1.9
percent in the first quarter of 2024, and by 1.0 percent in the second quarter of 2025 compared
to 3.2 percent in the second quarter of 2024. This growth was supported by both food and
non-food manufacturing activities. In food manufacturing, the sub-sector benefitted from
strong increases in coffee auctions and milk deliveries. Non-food manufacturing also
performed well, with increased production in cement and galvanized sheets.

The electricity and water supply sub-sector grew by 3.6 percent in the first quarter and 5.7
percent in the second quarter of 2025, compared to 2.8 percent and 1.2 percent in the
corresponding quarters of 2024. Growth was driven by higher electricity generation, with solar
wind and geothermal contributing significantly, although increases in thermal generation and

decline in hydro curtailed overall performance. Construction sub-sector grew by 3.0 percent in
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the first quarter and 5.7 percent in the second quarter of 2025, up fro
and a contraction of 3.7 in corresponding quarters of 2024. This was driven by increased
consumption of key inputs such as cement, iron and steel. Additionally, the quantity of imported
bitumen increased during the period.

The services sector recorded a growth of 4.8 percent in the first quarter and 5.5 percent in the
second quarter of 2025, a slowdown from the 6.8 percent and 6.2 percent growths posted in the
corresponding quarters of 2024. The transportation and storage sub-sector expanded by 3.8
percent in the first quarter and 5.4 percent in the second quarter of 2025, compared to 4.1
percent and 3.4 percent in the corresponding quarters of 2024. The performance was supported
by increased activity in land transport, railway operations, and port throughput.
Accommodation and food service sub-sectors grew by 4.1 percent in the first quarter and 7.8
percent in the second quarter of 2025, a slowdown, compared to a growth of 38.1 percent and
35.0 percent in the corresponding quarters of 2024. The number of visitor arrivals via the two
major airports, the Jomo Kenyatta International Airport (JKIA) and Moi International Airport
(MIA) increased in the first half of 2025.

The information and communication sub-sector grew by 5.8 percent in the first quarter and 6.0
percent in the second quarter of 2025, compared to a growth of 9.2 percent and 6.7 percent in
corresponding quarters of 2024. This performance was supported by an increase in both
domestic and international mobile voice traffic and an increase in mobile broadband data
consumption. The financial and insurance sub-sector recorded growth of 5.1 percent in the first
quarter and 6.6 percent in the second quarter of 2025, compared to 9.6 percent and 8.0 percent
in the corresponding quarters of 2024. The slower growth reflects the impact of easing interest
rates, which moderated earnings from financial intermediation, alongside relatively modest
credit growth to the private sector.

Leading indicators of economic activity point to improved performance in the third quarter of
2025. The growth of the economy is expected to pick up to 5.3 percent in both 2025 and 2026,
supported by continued resilience of key service sectors and agriculture, and continued
recovery of the industry sector. The outlook will be reinforced by the ongoing implementation

of priorities under Bottom-Up Economic Transformation Agenda (BETA) (Figure 2.1).
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(947,626). The labour force is predominantly engaged in agriculture a

participation in trade, transport, hospitality, and informal services

Overall poverty incidence in Nandi County stood at 39.1 percent in 2022, slightly above the
national average of 39.8 percent, indicating persistent vulnerability among rural households. This
compares to lower poverty levels in more urbanized counties such as Nairobi City (16.5%) and
Kiambu (19.9%), and higher incidence in counties such as Turkana (82.7%) and Mandera (72.9%).
These figures point to the need for targeted poverty reduction interventions linked to productive

employment and agricultural commercialization

ICT access in Nandi County remains moderate. In 2022, 92.8 percent of households owned a
mobile phone, 4.6 percent had access to a computer, and 18.6 percent used the internet. While
mobile penetration is high and close to the national average (93.5%), internet usage remains below
the national average of 23.8 percent, and far below leading counties such as Nairobi City (39.6%)
and Kajiado (35.6%). This digital gap constrains MSME growth, access to markets, and uptake of

digital services

Nandi’s economic growth is increasingly shaped by infrastructure investments and urban
expansion in Kapsabet Municipality. Improved road connectivity has supported growth in trade
and services, while ongoing investments in water supply support both domestic and productive
uses. The County’s strategic location and agricultural base provide strong fundamentals for agro-
industrial investment, although constraints remain in serviced industrial land, logistics

infrastructure, and energy access.

Despite positive growth trends, Nandi’s economy faces structural constraints, including:

o High dependence on rain-fed agriculture;

e Limited agro-processing and industrial diversification;
e MSME financing gaps;

o Post-harvest losses and weak market infrastructure;

o Digital divide between urban and rural areas; and

e Youth underemployment.
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e Supply and Installation of Mechanical and Smart Meters
mechanical meters and 800 smart meters at a cost of KSh 25 Million, further minimizing

water loss from faulty or stuck meters.

These initiatives have strengthened water service delivery, enhanced operational efficiency, and

improved customer satisfaction across the municipality.
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systems. Automation of revenue streams, deployment of integrated
systems and capacity building of county officers will enhance transparency, real-time reporting
and evidence-based decision-making. Digitized planning and performance monitoring will
strengthen accountability, optimize resource utilization and improve service outcomes across

all departments.

ii. Boosting Agricultural Productivity and Strengthening Cooperative Development
Nandi County continues to prioritize boosting agricultural productivity and strengthening

cooperative development to enhance food security and reduce poverty.

At the county level, crop production will be enhanced through farmer field days, agricultural
exhibitions, provision and distribution of coffee, avocado, macadamia, potato, banana and

seedlings

In livestock production, interventions will include vaccination programs, acaricide distribution,
artificial insemination services, fodder bank establishment, feed processing plants, operational
milk coolers, apiculture support, and the development of Dorper sheep and poultry value chains.
Fish production will be supported through county-wide supply and distribution of fingerlings and
brooders. Cooperative development and value addition will be strengthened through the
construction and renovation of cattle dips, cooling plants, slaughterhouses, coffee and avocado
nurseries and tree nurseries. Additional initiatives include support for cooperative societies, farmer
training, input distribution, and climate-smart practices. The National Agricultural Value Chain
Development Project (NAVCDP), funded by the World Bank will continue to greatly support
county efforts by building producer capacity, supporting climate-resilient value chain investments,

and promoting environmental conservation.

The Kaimosi Agricultural Training Centre (KATC), under the motto “Ukulima Bora, Maisha
Bora”, has strengthened capacity for farmer training, modernized facilities and provided essential
farm implements and infrastructure to support crop, livestock, and fish production. Key
interventions will include the procurement of Garnsey cows, establishment of a fish hatchery, farm
paddocking, supply of fertilizers and farm inputs, construction of calf pens, water projects, modern

nursery Phase II, landscaping, motorbikes for mobility and the importation of livestock embryos.
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Furthermore, training and extension services will equip farmers with mo
best practices, and improve productivity.

ili.  Sports and Tourism Development
The County Government of Nandi will position sports and youth development as a transformative
driver of socio-economic growth and sports tourism. The County will scale up investment in
modern, inclusive, and accessible sports infrastructure through construction and operationalization
of the County Talent Academy, maintenance of key facilities including the Eliud Kipchoge Sports

Complex, Nandi Hills Stadium, improvement of community sports fields.

To enhance mobility, competitiveness, and exposure of county teams, the County will
operationalize a dedicated team transport system through the acquisition of a 52-seater bus and
provision of sports equipment to registered teams across the county. The County will
institutionalize structured talent identification and development pathways through regular county-
wide competitions across diverse disciplines, including football, athletics, volleyball, and inclusive

sports to ensure equitable participation and elite performance development.

Under youth empowerment, the County will strengthen employability and enterprise development
through the provision of tools of trade and structured mentorship programmes. The County will
finalize and implement an integrated Sports and Youth Policy to guide strategic investment,
partnerships, governance and the long-term sustainability of sports and youth programmes across
the county.
iv.  Health Infrastructure Expansion and Service Delivery

Health Infrastructure Expansion To strengthen access to quality healthcare services the County
Government will complete, renovate, and expand hospitals and dispensaries across all sub-counties
to, with priority given to underserved and hard-to-reach areas. All new and rehabilitated facilities
will be designed to be disability-friendly and inclusive to ensure equitable access for persons with
disabilities, older persons, and other vulnerable groups.

Equipping & Operationalization the County will equip theatres, outpatient complexes, trauma
centres, maternity units, and primary healthcare facilities with modern medical equipment to
improve service delivery and patient outcomes. In addition to physical construction, the County

will operationalize new and existing health facilities to ensure they are fully functional, including
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provision of laundry units, staff quarters, and essential utilities to suppo
continuity of care.
Utilities & Support Systems To enhance reliability of health services, the County will install
standby power generators in six health centres, one in each sub-county, to ensure uninterrupted
service delivery during power outages. The County will also establish reliable and safe water
supply systems in hospitals and health centres to strengthen infection prevention and control.
Modern medical waste incinerators will be acquired and installed to ensure safe and
environmentally responsible disposal of healthcare waste in line with public health and
environmental standards.
Countywide Equity & Accessibility The County Government will promote equity in health
service delivery by ensuring fair distribution of equipment and resources across all sub-counties.
Investments will be guided by evidence-based needs assessments to ensure that rural and peri-
urban areas benefit equitably from health sector development and to reduce disparities in access
to quality healthcare services.

v.Urban Planning and Kapsabet Municipality to Strategic Medium-Term Priorities
The Urban Planning and Kapsabet Municipality programmes are aligned to the County’s Strategic
Medium-Term Priorities and the National Development Agenda (MTP 1V), with a strong focus on
sustainable urban development, infrastructure modernization, climate resilience and inclusive
service delivery.
Sustainable Urban Development and Spatial Planning The programmes support sustainable
urban growth through the preparation and implementation of integrated urban development plans,
zoning regulations, and development control measures. This ensures orderly urban expansion,
optimized land use, and reduced informal settlements within Kapsabet Municipality. The planned
upgrading of roads, construction of Non-Motorised Transport (NMT) corridors, and rehabilitation
of public parks promotes compact, liveable, and walkable urban spaces in line with the medium-
term priority on sustainable cities and human settlements.
Infrastructure Development and Connectivity Upgrading of murram roads to bitumen
standards, grading and gravelling of access roads will directly contribute to the medium-term
priority of improving urban and rural connectivity. Improved road networks will enhance mobility,

reduce travel time and transport costs, support trade, and improve access to social services. These
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interventions will also strengthen last-mile connectivity within Kapsabet
economic productivity and inclusive growth.

Climate Resilience and Environmental Sustainability The improvement of storm water
drainage systems and rehabilitation of parks and gardens aligns with the strategic medium-term
priority on climate action and environmental protection. Stone-pitched drainage mitigates flooding
and protects urban infrastructure from climate-related risks, while greening initiatives enhance
urban ecosystems, improve air quality, and contribute to climate adaptation and mitigation.
Urban Safety, Security and Social Well-being Installation of high-mast lighting and streetlight
points will contribute to the medium-term priority on safety, security and social stability in urban
centres.

Inclusive Urban Services and Economic Enablement

The programmes integrate inclusivity through enhanced transport and market-related
infrastructure improves access to markets and business areas, stimulates micro and small
enterprises, and supports local economic development. Rehabilitation of parks also creates
recreational and social spaces that improve quality of life and attract investment into Kapsabet
town.

vi. Investment in Early Childhood Development Education and Vocational Training

The County Government of Nandi will transform Early Childhood Development Education
(ECDE) and Vocational Training Centres (VTCs) into high-quality, inclusive, and market-
responsive learning systems that anchor human capital development and youth employability. The
County will scale up investment in modern learning infrastructure through the construction and
renovation of ECDE classrooms and VTC workshops, additionally the county will establish
Centres of Excellence to drive technical skills specialization and innovation aligned to current and

emerging labour market demands.

To improve learning outcomes and relevance the County will provide learning materials and
modern training equipment, integrate digital learning solutions through the deployment of ICT
devices and align vocational training curricula with industry needs through partnerships with the

private sector and national institutions.

Furthermore, the County will strengthen the education and training workforce by recruiting and

continuously upskilling ECDE teachers and VTC instructors, while offering supportive learner
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welfare interventions including a county-wide school feeding programm

retention, and learner performance.

To promote equity and access the County will expand targeted financing mechanisms through
education bursaries, Educational Grants and capitation to ensure inclusive participation and

improved transition rates across education levels.

vil. Clean Water Access, Environmental Conservation, and Land & Physical Planning

Clean Water Access The County will prioritize completion and operationalization of stalled and
ongoing water projects to expand equitable access to safe and potable water. Focus will be on
developing new water supply schemes, rehabilitating and maintaining existing systems and scaling
up solarization of water projects to ensure sustainability and reduce operational costs.
Implementation of the Keben Water Project and counterpart funding under K-WASH (World Bank)
will strengthen water governance through improved water quality management, metering, and
intake works. These interventions will enhance reliability of water supply, improve public health

outcomes, and support socio-economic development.

Environmental Conservation The County will strengthen environmental protection and climate
resilience through intensified afforestation and reforestation programmes aimed at increasing
forest cover and safeguarding fragile ecosystems such as wetlands, riparian reserves, and
escarpments. Climate change adaptation and mitigation will be mainstreamed into county planning
and budgeting processes, supported by green energy promotion initiatives and the establishment
of an automatic weather station and Renewable Energy Centre. The County will also operationalize
an Environmental Compliance and Enforcement Programme and leverage FLLoCA financing to
implement community-based climate action initiatives, promoting sustainable natural resource

management and environmental stewardship.

Land & Physical Planning To promote orderly development and secure land tenure, the County
will operationalize the County Spatial Plan and strengthen development control mechanisms
through enforcement of physical and land use plans. Priority will be given to digitization of land
records, regularization of land allocations, protection of public land, and resolution of land disputes
through Alternative Dispute Resolution (ADR). The County will establish and operationalize

planning liaison committees, finalize land regulations and SOPs and enhance processing of
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development applications to support coordinated urban growth, infrast

investor confidence.

viii.Road infrastructure development
Expand and upgrade road infrastructure: Upgrade priority rural roads to bitumen standards in
collaboration with KeNHA, KURA, and KeRRA; rehabilitate and maintain existing roads; open
new access roads; construct bridges, footbridges and culverts to ensure safe, reliable, and all-

weather connectivity across the county.

Strengthen road maintenance and delivery capacity: Enhance County capacity through acquisition
and optimal utilization of modern road machinery, complemented by comprehensive road surveys
and demarcation to promote planned, coordinated, cost-effective, and sustainable road

infrastructure development.

ix. Micro, Small and Medium Enterprise economy, Digital Infrastructure, and Creative
Industry
This strategic priority focuses on strengthening the Micro, Small and Medium Enterprise (MSME)
economy as the engine of jobs, innovation and local wealth creation. The County will invest in
modern market infrastructure, formal MSME worksites (jua kali sheds, modern market stalls,
kiosks, boda-boda shades), and establishment of the County Biashara Enterprise Fund to improve

access to finance and enhance business sustainability.

To accelerate growth and competitiveness, the County will expand digital infrastructure through
development of an e-commerce platform and promotion of digital trade systems to link MSMEs

to wider markets, improve market access, and enhance efficiency in service delivery.

In support of the creative industry and light manufacturing, the County will operationalize jua
kali worksites, promote cottage industries, agro-processing (Banana value Chain) and textile and
apparel units to unlock value addition, nurture local talent and create decent jobs particularly for

youth and women.

Tourism promotion and branding will be leveraged as a market for creative products and services,
positioning Nandi County as a destination of choice while expanding opportunities for MSMEs in

hospitality and creative enterprises.
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X.  Culture, Social Inclusion and Knowledge Infrastructure fo

Over the next medium term, the County Government of Nandi will position the creative
economy, social inclusion and knowledge infrastructure as strategic enablers of inclusive
growth, cultural identity, and community empowerment. The County will scale up investment
in the preservation, promotion, and commercialization of cultural heritage through the
conservation of cultural sites and monuments, construction and operationalization of modern
cultural centres, and structured support to cultural practitioners, creative enterprises, festivals,

exhibitions, research, and documentation.

To deepen social protection and inclusive development, the County will complete, equip, and
operationalize social protection infrastructure including safe houses, dormitories, and social
halls and mainstream gender equality, disability inclusion and affirmative action across all

county programmes,

To enhance information and knowledge development, the County will expand and modernize
library and information services through the construction and equipping of libraries,
digitalization of library services, mobile and community outreach programmes, and promotion

of literacy and lifelong learning.
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13.4 Community Health 96,660,040
o Promoters 96,660,000
1.3.5 Polytechnics 0
Settlement of Doctors, 26,764,781
1.3.6
Arrears
County Rural and Urban 1,987,622
Affordable Committee
Unconditional Allocations 128,129,463
from National Government 73,018,562 0
Minerals Royalties 55,110,901
2025/2026 17,907,661
Mineral Royalties for 55,110,901
2023/2024 55,110,901
Mineral Royalties for 17,907,661
2024/2025
1.4 Conditional Allocations 1,298,535,442 | 1,084,038,715 1,172,392,563
from Development Partners
1.4.1 DANIDA -HSPS3 0 0
1.4 KDSP I- Level I Grant World 37,500,000
o Bank 37,500,000 37,500,000
143 KDSP II Level II Grant 352,500,000
o World Bank 352,500,000
1.4.3 KDSP II- Level I Grant 37,500,000
o World Bank 2024/2025 37,500,000
W B. -National Agricultural 0
and Rural Growth Projects
IDA (WORLD BANK). - 231,250,000
National Agricultural Value
144 Chain Development project 151,515,152
(NAVCDP) 151,515,152
1.4.5 Other Loans and grants 0
Nutrition International 0
1.4.6 Kenya Urban Support Project 35,000,000
o (KUSP)- UIG 35,000,000 35,000,000
European Union Water 0
1.4.7
Tower Programme
Food and Agriculture 0
1.4.8 ..
Organization
KISIP-Kenya Informal 0
1.4.9 Settlements Improvement 208,354,058
Project FY 2023/2024
KISIP-Kenya Informal 208,354,058
Settlements Improvement 275,000,000
Project 2024/2025 208,354,058
Financing Locally Led 216,757,206
1.4.10 Climate Action (FLLoCA)
FY 2023/2024 216,757,206 216,757,206
Financing Locally Led 0
Climate Action (FLLoCA)
FY 2024/2025 216,757,206
FLLoCA County Climate 0

Institutional Support (CCIS)
Grant
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China fund- Upgrading of
Kaimosi Agricultural
Training Centre 100,000,000

1.4.11 Transfer for Library Services 0

DANIDA- Primary 8,238,750 8,619,000
1.4.12 Healthcare in Devolved
Context

1.5.0 ASDSP 0

Kenya Urban Support project 33,993,380

15.1 (KUSP)- UDG 33,993,380 33,993,380

SWEDEN Kenya Agriculture 10,918,919
1.5.3 Business Development
Project 10,918,919

Nandi County HIV/AIDS 0

1.5.4 Programme 15,419,690

LEASING OF 0

1.5.5 MEDICAL EQUIPMENT
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sector working groups, and intergovernmental policy guidance, re

commitment to inclusive governance and responsive service delivery.

Overall, the CFSP for FY 2026/2027 provides a credible and realistic fiscal roadmap for sustaining
development momentum, deepening service delivery, and accelerating socio-economic
transformation in Nandi County. Through disciplined implementation, strategic partnerships, and
continued reforms, the County is well positioned to consolidate gains, deliver tangible benefits to

residents, and lay a strong foundation for long-term, inclusive and sustainable growth.
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