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FOREWORD 

The 2026 County Fiscal Strategy Paper (CFSP), which is the fourth to be prepared under the 
current Kenya Kwanza Administration, highlights the progress made in the implementation of the 
strategic interventions articulated in the County Integrated Development Plan (CIDP) 2023-2027 
which are aligned with the National and Regional Development Policies. The CIDP focuses on 
investing the limited available resources where it will generate wealth and improve livelihoods 
at the grassroot level. It is a commitment to invest in smallholder agriculture and the informal 
sector and end socio-economic exclusion by levelling the playing field for all investors. Great 
progress has been realized in the implementation of the planned project and programmes.  

Going forward and over the medium term, the Government will consolidate the gains realized 
under the in the implementation of the County Development Agenda across the county sectors 
as outlined in the Annual Development Plan 2026/2027 and whose programmes will be firmed 
in this document. Emphasis will be placed on enhancing the enablers and harnessing 
implementation of the targeted interventions through deliberate approach. This will improve 
production, promote value addition and market access, and attract investments.  

The 2026 County Fiscal Strategy Paper (CFSP) has been prepared in line with the Budget Policy 
Statement of the National Government. It was hence developed against a backdrop of stable 
global and domestic economic outlook. On the national domestic front, the Kenyan economy has 
remained resilient despite the challenging domestic and external environment. The interventions 
and structural reforms of the Government under Bottom-Up Economic Transformation Agenda 
have stabilized the economy and supported economic recovery.  Additionally, macroeconomic 
fundamentals have strongly rebounded and are projected to continue on an upward trajectory. 
The effects are expected to trickle down to the sub-national level where the county will also 
experience improved state of the economy and facilitate execution of the priorities under this 
document. 

 The County Government priority for the FY 2026/27 and over the medium-term emphasised 
on fiscal consolidation to reduce the pending bills while providing fiscal space to deliver essential 
public goods and services. Fiscal consolidation will be supported by concerted expenditure 
rationalization and revenue mobilization efforts particularly on the own source revenue. This will 
expand the fiscal space to enable implementation of the planned projects and programmes. To 
boost revenues, emphasis will be placed on a combination of revenue administrative and policy 
reforms that include strengthening own source revenue administration for enhanced compliance 
through expansion of the revenue base, minimizing revenue expenditures, leveraging on 
technology to revolutionize revenue collection and management processes, sealing revenue 
loopholes and enhancing the efficiency.  

The County Government will also sustain efforts to strengthen accountability, transparency and 
a revenue mobilization that will make revenue administration more efficient, equitable, and 
progressive. These deliberate efforts will be put in place to strike a right balance between the 
need to create a stronger and more reliable revenue stream and the need to protect the critical 
masses who have been grossly affected by the prevailing economic shocks.  
To strengthen expenditure control and improve efficiency and effectiveness in public spending, 
the County will: rationalize and reduce non-essential expenditure and enhance the end-to-end 
e-procurement system to maximise value for money and increase transparency in procurement; 
To strengthen public finance management, the County Government is committed to fully transition 
from cash basis to accrual basis of accounting to improve cash management and enhance 
financial and fiscal reporting; and adopt Zero-Based Budgeting approach in preparing the FY 
2026/27 and future budgets.. To crowd-in the private in the provision of public services, the 
County Government will encourage Public Private Partnerships (PPP) framework for 
commercially viable projects.  

In view of the constrained fiscal environment, prioritization during resource allocation will be 
critical in ensuring low-priority expenditures are dropped or deferred to give way to high-
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priority service-delivery programmes. Departments and Spending Units are therefore, required 
to re-evaluate all the existing or planned activities, projects, and programmes to be funded in 
the FY 2026/27 and medium-term budget. Sectors and budget implementation teams are 
required to eliminate wasteful expenditures and pursue priorities which are aimed at 
safeguarding livelihoods, creating jobs, reviving businesses and economic recovery. Expenditure 
items in the FY 2026/27 Budget should therefore be justified and will be placed on allocating 
the limited resources based on programme efficiency and requirement rather than incremental 
budgeting. The departmental ceilings provided for the FY 2026/27 budget and the Medium 
Term will form the basis of allocations.  

 

ROBERT THUO MWANGI 
C.E.C.M - FINANCE, ECONOMIC PLANNING, AND ICT 
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build-up in unpaid bills. Additionally, challenges associated with the introduction and rollout of 

the e-GP system by the National Treasury have adversely affected the timely implementation 

of County projects. 

 To ensure seamless implementation of the FY 2025/26 budget and safeguard the fiscal 

consolidation plan, the fiscal framework for FY 2025/26 budget was revised downwards 
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Government will also tighten its fiscal stance to reduce vulnerabilities of potential debt from 

pending bills through implementation of reforms to broaden the revenue base and improve on 

compliance. Expenditure rationalization will continue to focus on enhanced efficiency of public 

investments, better targeting of the county development initiatives, addressing weakness in 

county spending units, and digital delivery of public services.  
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contributions. We are also grateful for the inputs we received while preparing this document 

from the sectors players, stakeholders and the public during the public participation forums held 

on 10th and 12th February 2026, through physical, online and submission of memoranda. A 

dedicated team in the Economic Planning Unit of the County Treasury spent substantial amount 

of time putting together this CFSP. We are particularly grateful to them for their tireless efforts 

and dedication. 
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Legal Basis for the Publication of the County Fiscal Strategy Paper 

The County Fiscal Strategy Paper is published in accordance with Section 117 of the Public 

Finance Management Act, 2012.  The law states that: 

1) The County Treasury shall prepare and submit to the County Executive Committee the 

County Fiscal Strategy Paper for approval and the County Treasury shall submit the approved 

Fiscal Strategy Paper to the County assembly, by 28th February of each year. 

2) The County Treasury shall align its County Fiscal Strategy Paper with the national 

objectives in the Budget Policy Statement.   

3) In preparing the County Fiscal Strategy Paper, the County Treasury shall specify the 

broad strategic priorities and policy goals that will guide the County government in preparing 

their budget both for the coming financial year and over the medium term. 

4) The County treasury shall include in its County Fiscal Strategy Paper the financial outlook 

with respect to County government revenues, expenditures and borrowing for the coming 

financial year and over the medium term. 

5) In preparing the County Fiscal Strategy Paper, the County Treasury shall seek and take 

into account the views of - 

(a) the commission of revenue allocation. 

(b) the public. 

(c) the interested persons or groups. 

(d) Any other forum that is established by legislation. 

6) Not later than fourteen days after submitting the County Fiscal Strategy Paper to the 

County Assembly, the County Assembly shall consider and may adopt it with or without 

amendments. 

7) The County Treasury shall consider any recommendations made by the County Assembly 

when finalizing the budget proposal for the financial year concerned. 

8) The County Treasury shall publish and publicize the County Fiscal Strategy Paper within 

seven days after it has been submitted to the County assembly. 
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Fiscal Responsibility Principles for the National and County Governments 

In line with the Constitution, the Public Finance Management (PFM) Act, 2012, sets out the 

fiscal responsibility principles to ensure prudent and transparent management of public 

resources.  The PFM act, 2012, (Section 15) states that: 

1) Over the medium term, a minimum of 30 percent of the national and County budgets shall 

be allocated to development expenditure. 

2) The national government’s expenditure on wages and benefits for public officers shall not 

exceed a percentage of the national government revenue as prescribed by the regulations. 

3) The County government’s expenditure on wages and benefits for its public officers shall 

not exceed a percentage of the County government’s total revenue as prescribed by the County 

Executive member for finance in regulations and approved by the County Assembly. 

4) Over the medium term, the national and county government’s borrowings shall be used 

only for the purpose of financing development expenditure and not for recurrent expenditure. 

5) Public debt and obligations shall be maintained at a sustainable level as approved by 

Parliament for the National Government and the County assemblies for the County 

Governments. 

6) Fiscal risks shall be managed prudently; and 

7) A reasonable degree of predictability with respect to the level of tax rates and tax bases 

shall be maintained, taking into account any tax reforms that may be made in the future. 
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1.3.1.1 Water 

34. The County Government has continued to strengthen strategies aimed at expanding access to 

water for both domestic and agricultural use through facilitation of water extension services, 

promotion of water conservation and storage, and enhancement of groundwater exploitation. In 

response to rapid climate change and inadequate rainfall in recent years, the County has intensified 

sensitization and support to farmers on irrigation farming practices to ensure sustained food 

production across the county. Key achievements include the completion of over 74 kilometres of 

water pipelines, construction of more than two masonry water storage tanks, and transfer of over 

KShs. 17.5 million in capital grants to three Water Service Providers to enhance service delivery. 

Water harvesting and storage at the farm and community levels were improved through desilting 

of two small dams and distribution of approximately 176 plastic water tanks, while the promotion 

of renewable energy was supported through solarization of six borehole pumping systems. 

Environmental sustainability was further strengthened through rehabilitation of the Kagumo riparian 

zone, conduct of over 15 Environmental Impact Assessments, development of the County Environment 

Action Plan and State of Environment Report, and capacity building of youth on environmental 

sustainability. Additionally, over 3,125 fruit trees were procured to increase tree cover, and 

environmental management was promoted through the celebration of three international 

environmental days. These interventions collectively aim to improve the wellbeing of communities, 

enhance access to clean and safe water, and promote sustainable environmental management in 

line with the County’s development priorities. 

35. Major parts of Nyeri County’s agricultural land require irrigation, against only a small 

percentage that is irrigated. Irrigation is the single most important game changer in agriculture. To 

enhance access to safe water for domestic and industrial use, the Government has planned to 

construct and fence dams, water pans and boreholes. Additionally, there are plans to undertake 

water extension activities to unconnected areas by provision of pipes and fittings and provision of 

water storage tanks. There will also be establishment of green spaces and provision of tree 

seedlings to locals for planting which will aid in management of the water catchment areas as well 

as acting as a strategy for regulation of the adverse climate change effects. 

1.3.1.2  Roads 

36. There have been interventions through which the County has significantly enhanced mobility, 

accessibility, and service delivery across all wards in the County. To expand and improve road 

infrastructure and bridges, the County has upgraded several kilometers of earth roads to 

gravel/murram standards and opened 800 metres of new roads, enhancing connectivity and 

facilitating the marketing of agricultural goods and services. These improvements have contributed 

to the reduction of post-harvest losses, lowered business operating costs, and reduced vehicle 

maintenance expenses within the County. According to the County Road Register, the road network 

comprises an estimated 3,784 km of earth roads, 2,710 km of gravel roads, and 904.04 km of 

bitumen roads. During the 2024/2025 financial year, a total of 338.8 km of roads were graded, 

with 260 km graded by County machinery and 78.8 km by contractors, while 0.84 km of roads 

were concreted.  
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37. Additionally, the county through Nyeri Municipality made significant progress in infrastructure 

development. The total road network in the Municipality comprises 498.7 km of earth, gravel, and 

bitumen roads, of which 6.8 km were graveled, 0.675 km tarmacked, and 7.55 km graded during 

the year. Moreover, the municipality collected 10,075 tons of solid waste, demonstrating continued 

efforts to improve urban sanitation and maintain a clean and functional urban environment. 

38. The County Government will continue to prioritize the upgrading and maintenance of roads, as 

well as the improvement of road infrastructure across all wards, recognizing that roads have the 

highest immediate economic impact. To ensure proper road conditions, the County will educate 

citizens on the importance of planting grass and vegetation along drainage channels and 

discourage encroachment on road reserves for farming activities. 

1.3.1.3  Electricity 

39. Access to clean, sustainable, and affordable energy remains a key enabler for inclusive green 

growth and transformation, as envisioned by the Bottom-Up Economic Transformation Agenda. Over 

the last year, the County implemented several initiatives to expand energy access and enhance 

public lighting. Key achievements include the installation of 2.25 km of streetlights with 45 poles, 

establishment of 423 standalone posts, connection of two transformers, and installation or 

rehabilitation of nine high-mast floodlights. In addition, 28 streetlight poles were installed by KPLC, 

and 10 solar floodlights were deployed, contributing to improved safety, security, and energy 

sustainability across the County. 

40. Over the medium term, and with a view to reducing the cost of electricity, the County 

Government plans to invest in solar lighting while ensuring the long-term viability and sustainability 

of the energy sector. In recognition of the adverse effects of climate change globally, the County 

is also promoting the incorporation of renewable energy sources, including biogas systems, in 

everyday activities. These initiatives not only simplify household energy needs for families but also 

contribute to environmental conservation and sustainable development. 

1.3.1.4  Land use and Planning 

41. In the previous financial year, the Lands Department made significant strides in improving land 

management and infrastructure development in the County. The Lands department developed the 

Electronic Development Application and Approval System (eDAMS) and the County Land 

Information Management System (CLIMS), both reaching 50% completion, enhancing efficiency and 

transparency in land administration. Draft Local Physical and Land Use Development Plans for 

Ndumanu and Gitunduti informal settlements were prepared up to the Notice of Completion stage, 

awaiting approval. The department also successfully completed the Nyeri County Specific Slum 

Upgrading and Prevention Strategy 2025–2035, providing a framework for sustainable slum 

management and prevention. 

42. Under KISIP II, the department achieved 50% completion of infrastructure upgrading in five 

informal settlements. In Chorongi, 0.93 km of roads were tarmacked, water reticulation with 33 

consumer connections was installed, and 2 skip bins provided. Kiamwathi saw 0.44 km of roads 

tarmacked alongside 2 skip bins. In Ihwagi, 0.39 km of roads were tarmacked, water reticulation 

with 103 consumer connections established, a high mast installed, an ablution block and a 50 m³ 
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pumping systems were solarized to promote renewable energy. The Kagumo riparian zone was 

rehabilitated to enhance environmental protection, and over 15 Environmental Impact Assessments 

(EIAs) were conducted for key projects. Consultancy services were undertaken to develop the County 

Environmental Action Plan (CEAP) and State of the Environment Report (SOEr), strengthening 

research and development on environmental matters. Youths were trained on environmental 

sustainability to build their capacity, more than 3,125 fruit trees were planted to increase tree 

coverage, and environmental awareness was promoted through the celebration of three 

international environmental days, reflecting the county’s proactive approach to safeguarding 

natural resources and promoting a sustainable environment.  

54. Through the Climate Action (FLLoCA) program, In the last year, Nyeri County made significant 

strides under the Financing Locally Led Climate Action Program (FLOCCA), advancing climate 

resilience, sustainable agriculture, and water security. The county developed key climate‑planning 

frameworks, including the Participatory Climate Risk Assessment Report and the County Climate 

Change Action Plan 2023–2027, and established institutional structures such as ward-level 

committees and a functional County Climate Change Unit to coordinate climate responses. FLOCCA 

supported the construction of two solar coffee dryers at Chorongi and Thageini Coffee factories, 

reducing drying time by 50% while lowering costs for farmers. The program also facilitated the 

construction of a water intake for the Gatei Water Project and the rehabilitation of seven boreholes 

across multiple wards, enhancing access to water for domestic and irrigation purposes. Additionally, 

community springs at Hathia, Gachie, Kinoria, and Kiguongo were rehabilitated to ensure clean 

water supply and protect water sources from environmental degradation. These achievements 

highlight Nyeri County’s commitment to locally led climate action, environmental conservation, and 

sustainable development. 

55. Due to the rapid climatic changes and inadequate rainfall experienced in the recent past, the 

County Government has continued to sensitize and support farmers on irrigation farming practices 

with the aim of ensuring that there is continued food production across the county. The government 

will continue to drill and equip boreholes, rehabilitate existing boreholes, and fit them with solar 

pumps. With regard to environmental protection, there will be increased momentum towards 

promotion of county greening and riparian conservation where the County will undertake to protect 

and develop the existing springs, procure, and supply tree seedlings, provide and install fuel saving 

jikos in institutions, and participate in environmental awareness creation through celebration of 

environmental days. 

56. Nyeri County has made significant progress in solid waste management through a combination 

of public-private partnerships, community engagement, and regulatory reforms. The county signed 

three Memoranda of Understanding (MoUs) with CHANIA HORT FLORA COMPANY LIMITED, TETRA 

G ARTS GLOBAL FOUNDATION, and FAIR AND SUSTAINABLE INSECTS’ FARMS KENYA to manage 

organic waste. The Solid Waste Management department conducted quarterly clean-up exercises, 

educating residents and businesses on proper waste separation at the source. Legal and regulatory 

frameworks were strengthened through the review of the County Solid Waste Management Act 

2021 and the development of a new policy draft to address illegal dumping and poor waste 

segregation. Additionally, the Government carried out unclogging and cleaning of open drainage 

systems, as well as sweeping, collecting, transportation, and disposal of waste, ensuring proper 
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Headquarters for accessibility, CCTV installation, and upgraded internet infrastructure, fostering 

inclusivity, safety, and a conducive working environment for staff and visitors. 

84. The County Government has strived to strengthen human resource management by 

implementing a strategic Recruitment Plan to attract qualified candidates and address skills gaps. 

Efforts will focus on retaining experienced employees through professional development, career 

progression, and a positive work environment, including promotions for eligible officers who have 

stagnated in their job groups. The County Public Service Board will continue widely advertising 

vacant posts to encourage diverse applications and implement affirmative action measures. 

Additionally, the government will optimize workforce utilization through cross-training, enabling 

employees to perform multiple roles, improving efficiency, and ensuring effective delivery of 

services within available resources. 
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October 2025, inflation was at 4.6 percent, up from 2.7 percent in October 2024, reflecting a 

losing of monetary policy. 

Kenya Shilling Exchange Rate 

99. The Kenya Shilling maintained stability against the US Dollar, averaging Kshs 129.2 in 

October 2025, consistent with the figure recorded during the same period in the previous year. In 

contrast, the Shilling experienced depreciation relative to the Sterling Pound and the Euro, by 2.3 

percent and 6.8 percent, respectively. The average exchange rate for the Sterling Pound was Kshs 

172.7 in October 2025, compared to Kshs 168.8 in October 2024, while the Euro averaged Kshs 

150.5, up from Kshs 140.9 over the comparable time-frame. The foreign exchange market 

remained resilient overall, supported by sustained inflows from agricultural exports and diaspora 

remittances, which mitigated excessive volatility in the Shilling. 

Interest Rates 

100. The Monetary Policy Committee (MPC) of the Central Bank of Kenya has adopted a gradual 

approach to easing monetary policy, reducing the Central Bank Rate (CBR) from 13.0 percent in 

August 2024 to 9.25 percent in October 2025. These measures are designed to complement earlier 

actions intended to enhance bank lending to the private sector and promote economic activity. 

Additionally, the policy aims to maintain well-anchored inflation expectations and support the 

stability of the exchange rate. 

101.  The Country’s short-term interest rates have fallen with the easing of monetary policy. The 

Kenya Shilling Overnight Interbank Average (KESONIA) dropped to 9.3% in October 2025 from 

12.1% in 2024. The 91-day Treasury Bill rate decreased to 7.9% from 15.0%, the 182-day to 

7.9% from 15.8%, and the 364-day to 9.4% from 16.1% within the same period. Lower domestic 

borrowing rates have reduced debt servicing costs. 

Money and Credit   

102.  Broad money supply (M3) rose 7.0% by September 2025, up from 1.6% the previous year, 

mainly driven by growth in Net Domestic Assets to the private sector. Growth in Net Foreign Assets 

slowed to 7.9%, down from 26.1%, as Central Bank foreign assets increased but commercial banks' 

foreign assets declined. 

103.  Net Domestic Assets (NDA) grew by 6.8 percent in the year to September 2025, compared 

to a contraction of 2.2 percent over a similar period in 2024. The domestic credit extended by the 

banking system to the Government contracted by 94.5 percent in the year to September 2025 

compared to a growth of 6.5 percent in the year to September 2024 while lending to other public 

sectors also contracted by 38.5 percent compared to a contraction of 17.0 percent over the same 

period. The decline in domestic credit to government in September 2025 was attributed to 

increased uptake of credit by the private sector, as banks shifted their lending portfolios toward 

more profitable private investments amid lower yields on Treasury bills. 

External Sector Developments 

104.  The current account deficit was US$. 3,459.8 million (2.5 percent of GDP) in September 

2025 compared to US$ 1,819.3 million (1.4 percent of GDP) in September 2024. The current 
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128. Ongoing efforts are focused on reforming, automating, and simplifying revenue-raising 

procedures. By embracing technological solutions, the county aims to streamline revenue collection 

processes, minimize manual interventions, and improve accuracy. The application of these 

technologies is also critical in preventing revenue leakages, thereby safeguarding public funds and 

maximizing returns. 

129. A key priority is the enhancement of the existing revenue management system. Plans are 

underway to strengthen its capacity, making it more robust and efficient. The upgraded system will 

facilitate improved monitoring, reporting, and management of revenues, contributing to greater 

overall efficiency in county revenue collection. 

130. To further address revenue shortfalls, the Government is actively pursuing collaborations and 

partnerships with the private sector and donor organizations. These engagements are designed to 

support the funding of viable county projects and programs, supplementing locally generated 

revenues and expanding the financial resources available for development initiatives. 

131. Regarding expenditure rationalization, the Government will uphold measures to strengthen 

expenditure control and enhance efficiency and effectiveness in public spending. These measures 

will encompass implementing austerity strategies aimed at reducing Government recurrent 

expenditure, enhancing the e-procurement system to maximise value for money and increase 

transparency in procurement, managing the wage bill, and prioritising spending to enhance overall 

public benefit. 

132. To strengthen resource management, the Government is transitioning from cash to accrual 

accounting to enhance cash management and reporting. Accrual accounting will account for all 

assets and liabilities. This process follows IPSAS 33 standards, and a roadmap approved by the 

Implementation Steering Committee. As of November 2025, financial assets including all bank 

accounts had been fully recognized, while work is ongoing to capture other assets, including physical 

infrastructure and natural resources, with completion targeted by FY 2026/27. The accrual system 

will enable comprehensive accounting of all government assets and liabilities, enhancing financial 

reporting and fiscal oversight 

133. The County Government will continue strengthening value for money in public capital 

expenditure through strict adherence to Public Investment Management (PIM) Regulations. These 

regulations require that all county projects be properly initiated, appraised, and implemented, and 

that ongoing projects must be completed before new ones begin, reducing fiscal risks and 

preventing project backlogs. 

134. All development projects in FY 2026/27 will also be subject to environmental and climate 

risk assessments, including carbon footprint and disaster-related evaluations. This aligns with 

emerging national standards for climate-sensitive development planning. 

135. To enhance project efficiency and accountability, the County will benefit from the ongoing 

rollout of the Public Investment Management Information System (PIMIS) to counties. Through PIMIS, 

the county will digitize project proposal submission, tracking, and monitoring reducing paperwork, 

improving transparency, and supporting data-driven decision-making during project execution in 

FY 2026/27. 































 

 

 
Revenue Stream Annual 

Targeted 
Revenue 
(Kshs.) 

Total Q2 FY 
2025-26 

Total Q2 
2024/25 

Percentage 
Performance 
in FY 
2025/26 

27 Right-of-Way / Way-Leave Fee 
(KPLN, Telkom, etc.) 

7,000,000 1,374,723 4,345,127 19.64 

28 Cess (Quarry, Produce, Kaolin, 
etc.) 

45,000,000 22,277,195 17,682,276 49.50 

29 Street Parking Fees 48,000,000 14,996,059 18,864,710 31.24 

30 Enclosed Bus Park 90,000,000 42,369,136 42,704,424 47.08 

31 Fire-Fighting Services 18,000,000 1,886,200 2,332,600 10.48  
Department of Lands, Physical Planning and Urban Development 

32 Land Rates/ Other Property 
Charges 

70,000,000 9,590,306 4,759,489 13.70 

33 Ground Rent - Current Year / 

Temporary Occupation License 
(TOL), New Occupation, Space 
Rent, Retainers fees 

5,200,000 1,652,554 725,578 31.78 

34 Ground Rent - Other Years 2,000,000 945,152 498,141 47.26 

35 Hire of Plant & Machinery 0 0 0 0.00 

36 Plot Transfer Fee/Business 
Subletting / Transfer Fee 

1,200,000 410,000 415,000 34.17 

37 Housing Estates Monthly Rent 30,000,000 11,714,785 14,064,729 39.05 

38 Approvals (Extension of users, 
Pegging for Kiosk, Subdivision, 
transfer, Amalgamation, survey, 
Occupation Cert, boundary 
dispute etc.) 

23,000,000 9,927,155 7,332,908 43.16 

39 Sign Boards & Advertisement 
Fee 

44,500,000 8,337,670 9,492,438 18.74 

40 Buildings Plan Approval 
Fee/Buildings Inspection Fee 

32,000,000 11,607,877 9,053,023 36.27 

41 Consent to Charge Fee/Property 
Certification Fee (Use as 
Collateral) 

1,500,000 534,100 500,200 35.61 

42 Sales of Council's Minutes / 
Bylaws 

600,000 202,000 238,000 33.67 

43 Debts Clearance Certificate Fee 1,600,000 777,500 601,000 48.59  
Department of Gender, Youth, Social Services and Sports 

44 Hire of Grounds (Kamukunji, 
Whispers Park) / Social Hall 
Hire 

2,000,000 1,555,853 67,500 77.79 

45 Library Services 1,500,000 375,468 317,570 25.03 

46 Stadium Hire (Ruringu, Karatina 

etc) 

300,000 134,000 82,000 44.67 

 
Department of Education, Training and Devolution 

47 Food Ration (KRT) Nursery 
School 

400,000 85,000 126,050 21.25 

48 Food Ration (Kingo’ngo) Nursery 
School 

300,000 90,000 72,000 30 

49 Food Ration (Nyakinyua) 
Nursery School 

400,000 81,000 40,700 20.25 

50 Registration of School, 
Training/Learning Center Fee 

0 0 0 0 

 
Department of County Public Service and Solid Waste Management 
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Introduction 

The County Government of Nyeri initiated a comprehensive public participation process as part of 
the development and review of the County Fiscal Strategy Paper (CFSP) and the Medium-Term 
Expenditure Framework (MTEF) Budget Estimates for the fiscal years 2026/2027 to 2028/2029. 
This initiative underscores the county government's commitment to inclusive governance and the 
principles of public accountability and transparency. The process aimed to gather input, suggestions, 
and insights from the residents of Nyeri County to ensure that the fiscal planning and budgetary 
allocations reflect the community's needs and priorities. 

In line with this, the county scheduled public forums on February 10th, 2026, across various sub-
counties and an online virtual public forum on February 12th, 2026. These forums represented a 
critical opportunity for stakeholders, including residents, business owners, civil society organizations, 
and other interested parties, to contribute to the shaping of the county's fiscal policies and 
budgetary priorities for the upcoming years. In collecting the opinions, the county government 
emphasized that all proposals and submissions must be in aligned with the Annual Development 
Plan (ADP) and the County Integrated Development Plan (CIDP), to ensure that the budgeting 
process is strategically aligned with the county's long-term development goals. 

Participants were also encouraged to make submissions in writing directly to the County Treasury. 
With regard to this, the county provided contact information to facilitate this process, ensuring that 
all community members have the opportunity to participate and contribute to the fiscal planning 
process. 

This report aims to document the public participation process, capturing the range of inputs received, 
as well as the key themes and priorities identified by the community. The report will serve as a vital 
tool for the County Government of Nyeri in making informed decisions that reflect the collective 
aspirations and needs of its residents, thereby fostering sustainable development and enhancing 
the quality of life within the county. 

 

 

 

  



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

GBV Safety & Rescue 
centres 

Construction of County GBV Safety & Rescue centres Virtual Forum 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

County Youth Council Formation of County Youth Council to spearhead 
implementation of youth issues in the County 

Virtual Forum 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Formalization of the 
NYSWG 

The department to help in formalization of the Nyeri 
County Youth Sector Working Group 

Virtual Forum 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Mental Health Awareness 
and budgeting 

Support by allocating funds for mental health 
awareness creation and advocacy activities 

Virtual Forum 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Mental Health Awareness 
and budgeting 

Organisation of Mental Health Conference to 
address mental health and related issues 

Virtual Forum 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Mental Health Awareness 
and budgeting 

Establishment of a County Mental Health Council Virtual Forum 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Mental Health Awareness 
and budgeting 

Amongst the next cohort of interns, County to 
engage around 30 with training on counselling to 
assist in Mental Health issues 

Virtual Forum 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Mental Health Awareness 
and budgeting 

County Government to enhance counselling services 
at Ihururu level 4 Rehabilitation services by 
improved funding 

Virtual Forum 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Mental Health Awareness 
and budgeting 

Every ward should set aside at least 3M to cater for 
mental health issues 

Virtual Forum 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Social Program for the 
Vulnerable 

The County should have a program of covering the 
vulnerable people e.g. paying for SHA for the 
elderly  

Virtual Forum 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Nyeri Youth Summit,2026 Allocation of 5M for the Summit Virtual Forum 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

ICT Hub in Nyeri Construction and equipping of ICT Hub in Nyeri Virtual Forum 

Countywide Countywide Gender, Youth, Sports and 
Social Services 

Empowerment/Wezesha 
programme 

There should be equity and equality in issuance of 
the empowerment items/equipment 

Virtual Forum 

Countywide Countywide County Public Service 
Management 

Mental Health for County 
Staff 

To take care of members of staff with mental health 
issues, there should be a dedicated office in the 
department  

Virtual Forum 

Countywide Countywide Health Services Medical Drugs Allocation of 300M which will help in NCDs control Virtual Forum 

Countywide Countywide Health Services Karia Health Centre Equipping of the health centre Virtual Forum 

Countywide Countywide Finance and Economic Planning Youth Budget Statement Department should have a report showing the 
budget allocated to activities supporting the youth 
in a Financial Year 

Virtual Forum 

Countywide Countywide Water, Environment and 
Climate Change 

Climate Change 
Mitigation Activities 

The County should support learning institutions in 
activities including installation of water harvesting 
facilities, establishment of tree nurseries etc 

Virtual Forum 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Countywide Countywide Health Services   Mental Health Establishment of a multi-disciplinary referral system 
that involves 500 trained CHPs, local chief, 
administrators and coordination with the Office of 
the County Commissioner 

Physical 

Countywide Countywide Health Services   Mental Health Creation of a distinct, ring-fenced budget allocation 
for mental health to cover staffing, training, 
awareness, infrastructure and emergency response 

Physical 

Countywide Countywide Health Services   Mental Health Broaden campaigns to encompass general mental 

health literacy, stigma reduction, suicide prevention 
and early help-seeking behaviours across all age 
groups 

Physical 

Countywide Countywide Health Services   Mental Health Train additional mental health coaches and deploy 
dedicated personnel to more facilities and provide 
a clear timeline, training targets and progress 
reporting mechanism 

Physical 

Countywide Countywide Health Services   Mental Health- Ihururu 
Rehabilitation Centre 

Publish regular reports on beneficiary numbers, 
recovery rates and program impact to improve 
transparency and planning 

Physical 

Countywide Countywide Health Services   Mental Health Develop a centralized, regularly updated mental 
health dashboard or repository accessible to 
stakeholders 

Physical 

Countywide Countywide Gender Youth, Social Services 
and Sports 

Mental Health awareness Mental Health awareness Virtual 

Countywide Countywide Gender Youth, Social Services 
and Sports 

Mental Health awareness Provide an allocation for mental health covering 
staffing, training, awareness, infrastructure, 
emergency response, and medical 
commodities. 

Virtual 

Countywide Countywide Gender Youth, Social Services 
and Sports 

PWDs Train some county staff sign language to enhance 
effective communication 

Physical 

Mathira East Iria-ini Education, Training and 
Devolution 

ECDES Equipment of all ECDES, Construction of ablution 
blocks, Renovation of classrooms 

Physical 

Mathira East Iria-ini Education, Training and 

Devolution 

VTCs Provision of equipment’s, Installation of WIFI  Physical 

Mathira East Iria-ini Health Services   Health facilities  Equipment of laboratories, Fencing (perimeter wall) Physical 

Mathira East Iria-ini Trade, Tourism, Culture and 
Cooperative Development 

Trade facilities Construction of a Viewpoint at Ndomboche and 
ablution block at Ndomboche market sheds 

Physical 

Mathira East Iria-ini Gender, Youth, Sports and 
Social Services 

Sports Equipping of Kiaritha-ini stadium with Dias, 
perimeter wall and ablution block 

Physical 

Mathira East Iria-ini Agriculture, Livestock and 
Aquaculture Development 

Livestock Provision of Chicks and Piglets Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Mathira East Iria-ini Water, Environment and 
Climate Change 

Water conservation Provision of storage tanks at VCTs and ECDEs Physical 

Mathira East Iria-ini Water, Environment and 
Climate Change 

Water Project Provision of water pipes Physical 

Mathira East Iria-ini Roads, Transport, Public Works, 
Infrastructure and Energy 

Road construction Upgrading & gravelling of roads Physical 

Mathira East Iria-ini Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Installation of streetlights and solar lights Physical 

Mathira East Iria-ini Lands, Physical Planning, 
Housing and Urban 
Development    

Physical planning Surveying and mapping of Kahuru community 
village 

Physical 

Mathira East Magutu Water, Environment and 
Climate Change 

Water project Pipelining Kiamucheru line, Middle Magutu, Gituri 
Kiamuiru, Kihuri, West Magutu, Muthira, Gitunduti 

Physical 

Mathira East Magutu Education, Training and 
Devolution 

ECDE Centres Installation of swings at Gathehu ECDE Karura, 
Renovation of Gikumbo ECDE, Construction of a 
kitchen at Kiangengi, Toilet at Gathehu, Classroom 
at Ndumanu, Construction of a toilet at Gitunduti 
ECDE, Construction of ECDE blocks, modern toilets 
and swings at Kiunjugi, Construction of office block 
at Kiangenge ECDE, Construction of classrooms and 
toilets at Kiamuceru ECDE, Construction of toilets at 
Giakaibei ECDE and Fencing of Kanjuri ECDE 

Physical 

Mathira East Magutu Health Services   Health-Dispensary 
Upgrading 

Fencing/Installation of cabro at Kanjuri, Construction 
of dispensary at Karura, Gitunduti & Gitimaini (plus 
fencing), laboratory construction at Gathehu 

Physical 

Mathira East Magutu Roads, Transport, Public Works, 
Infrastructure and Energy 

Road Construction  Grading & Gravelling of roads at Karura-Iharu, 
Gatuthu, Kiang'ere-Gitimaini, karura(village road-
shopping centre),Giakagina-Kahuroini,ACK -
Kiamigwi,Karicheni-Muthira,Giakimuru-
Gaturumoini,Kirima-Kanjuri,Mutua-Njau,Kiragati-
Gichago,Gikumbo stadium, Kangiri junction(from 
thulis to Ngetha's),Giakaibei shopping centre-

Githima, Kiangengi-Gituri Rd, Kabogo-Upper 
Muthira, Magutu Primary-Gaikuyu Catholic & 
Gikore Road 

Physical 

Mathira East Magutu Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Installation of streetlights at Kiunjugi road, Gitunduti 
(Gikore, Muthira, Giakimuru and Muterethi), Karura 
village, Iharu road, Godfrey (Imani Farm), Kiranga 
(Full Gospel), Giakaibei Primary and Secondary, 
Giakagina T.B.C amd Ihurathi Road 

Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Mathira East Magutu Agriculture, Livestock and 
Aquaculture Development 

Agriculture Purchase of chicks, Animal breeding (AI Supplies) Physical 

Mathira East Magutu Gender, Youth, Sports and 
Social Services 

Sanitation facilities Installation of washrooms at Gikumbo stadium Physical 

Mathira East Magutu Gender, Youth, Sports and 
Social Services 

Sports Purchase of sports uniform, boots and Installation of 
a Dias at Gikumbo stadium 

Physical 

Mathira East Magutu County Public Service and Solid 
Waste Management 

Solid waste management Provision of skip bins at Kwa-Mboya, Karura, 
Ndumanu, Gitunduti, Ngurweini, Gathehu, Gatei, 

Karatina University 

Physical 

Mathira East Magutu Trade, Tourism, Culture and 
Cooperative Development 

Sanitation facilities Construction of a public toilet at Gitunduti Physical 

Mathira East Magutu Trade, Tourism, Culture and 
Cooperative Development 

ICT Hub Construction of an ICT hub at Karura Physical 

Mathira East Magutu Trade, Tourism, Culture and 
Cooperative Development 

Trade facilities Construction of stalls at Gitunduti, Giakaibei, 
Kagochi, Karatina University. Construction of shades 
at Karura & Gathehu 

Physical 

Mathira East Konyu Roads, Transport, Public Works, 
Infrastructure and Energy 

Road construction Murraming of roads, Concreting bridges and 
culverts 

Physical 

Mathira East Konyu Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Provision & Maintenance of standalone light mast 
streetlights and Smart shopping centre projects 

Physical 

Mathira East Konyu Roads, Transport, Public Works, 
Infrastructure and Energy 

Floodlights Installation of floodlights at Gachuku VTC Physical 

Mathira East Konyu Health Services   Health Facilities Equipping, staffing & completion of gating at 
Karindundu laboratories, Construction of staff 
quarters at Ndimaini dispensary, Provision of 
generator, X-Ray & dental suite, construction of a 
morgue at Kiamabara health centre, Addition of 
pharmaceuticals & lab reagents at the health 
centres 

Physical 

Mathira East Konyu Education, Training and 
Devolution 

Education Bursary for needy students Physical 

Mathira East Konyu Education, Training and 

Devolution 

ECDEs Renovation of all the remaining ECDE Centres Physical 

Mathira East Konyu Education, Training and 
Devolution 

VTCs Renovation of administration block at Gachuku VTC, 
Construction of septic tank, Purchase of modern tools 
& equipment’s 

Physical 

Mathira East Konyu Water, Environment and 
Climate Change 

Environment Improvement of areas near Karindundu dump site Physical 

Mathira East Konyu Water, Environment and 
Climate Change 

Water connectivity Last phase connectivity Mawasco pipes for 
Karindundu, Kahara & Kieni borehole projects 

Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Mathira East Konyu Water, Environment and 
Climate Change 

Water conservation Additional borehole at Mugaga ,Gatina and 
Gaturiri Water dams & Water pan equipment of 
Kieni borehole 

Physical 

Mathira East Konyu Gender, Youth, Sports and 
Social Services 

Empowerment Empowerment of youth,PWD,women & 
Bodabodas(umbrellas) 

Physical 

Mathira East Konyu Gender, Youth, Sports and 
Social Services 

Sports Purchase of sport uniforms & shoes for 
teams,Construction of beach volleyball pitch at 
Gachuku VTC 

Physical 

Mathira East Konyu Agriculture, Livestock and 
Aquaculture Development 

Agriculture Supporting coffee,dairy,macadamia & avocado 
farmers 

Physical 

Mathira East Konyu Agriculture, Livestock and 
Aquaculture Development 

Livestock Construction of Konyu dairy breeding farm, Poultry 
meat factory,Improvement of semen & breeding 
stocks (cows, pigs), Provision of milk coolants & 
beehives 

Physical 

Mathira East Konyu Lands, Physical Planning, 
Housing and Urban 
Development    

Physical planning Surveying,Demacation planning of all colonial 
villages,Demacation of public utility land 

Physical 

Mathira East Karatina Health Services   Health facilities-
Dispensaries 

Construction of additional blocks, renovation, 
equipping and provision of equipments of all 
dispensaries 

Physical 

Mathira East Karatina Roads, Transport, Public Works, 
Infrastructure and Energy 

Road Construction Construction of roads, drainage systems at Pakoni 
market and Installation of cabros at shopping 
centres 

Physical 

Mathira East Karatina Education, Training and 
Devolution 

ECDE Centres Provision of chairs, tables and stationery equipments Physical 

Mathira East Karatina Education, Training and 
Devolution 

ECDE Centres Renovation of classrooms and kids playing grounds Physical 

Mathira East Karatina Water, Environment and 
Climate Change 

Water Project MAWASCO intervention at Karatina ward at large 
and pipe extension 

Physical 

Mathira East Karatina Gender, Youth, Sports and 
Social Services 

Sports Construction of a volley pitch at Karatina stadium Physical 

Mathira East Karatina Agriculture, Livestock and 

Aquaculture Development 

Agriculture-seedlings Provision of coffee, avocado and macadamia 

seedlings 

Physical 

Mathira East Karatina Office of the County Secretary Security system Installation of CCTVs at Karatina Sub-county offices Physical 

Mathira East Karatina Office of the County Secretary Ablution block Construction of a public ablution block at Karatina 
sub-county offices 

Physical 

Mathira 
West 

Kirimukuyu Agriculture, Livestock and 
Aquaculture Development 

Provision of farm inputs Provision of coffee farm inputs including manure, 
seedlings, and lime 

Physical 

Mathira 
West 

Kirimukuyu Agriculture, Livestock and 
Aquaculture Development 

Aquaculture development Provision of subsidized dam liners and fingerlings Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Mathira 
West 

Kirimukuyu Agriculture, Livestock and 
Aquaculture Development 

Livestock Breeding Livestock breeding for dairy goats Physical 

Mathira 
West 

Kirimukuyu Agriculture, Livestock and 
Aquaculture Development 

Provision of farm inputs Provision of fruit tree seedlings Physical 

Mathira 
West 

Kirimukuyu County Public Service and Solid 
Waste Management 

Waste collection Provision of mobile waste collection centres Physical 

Mathira 
West 

Kirimukuyu Education, Training and 
Devolution 

Mungaria Polytechnic Renovation and Construction of pit latrines and 
Equipping of Mungaria Polytechnic 

Physical 

Mathira 
West 

Kirimukuyu Education, Training and 
Devolution 

ECDE Construstion of pit latrines and Renovation of ECDEs Physical 

Mathira 
West 

Kirimukuyu Gender, Youth, Sports and 
Social Services 

Purchase of Merchandise Provision of equpiments to groups Physical 

Mathira 
West 

Kirimukuyu Gender, Youth, Sports and 
Social Services 

Purchase of Merchandise Provision of sports equipment to sports teams Physical 

Mathira 
West 

Kirimukuyu Health Services   Dispensary Renovation and operationalization of Ruthagati 
Dispensary 

Physical 

Mathira 
West 

Kirimukuyu Health Services   Dispensary Expansion of Kaiyaba Dispensary through 
construction and equipping of the maternity wing 

Physical 

Mathira 
West 

Kirimukuyu Lands, Physical Planning, 
Housing and Urban 
Development    

Lands-Surveying and 
titling 

Planning, surveying and titling of colonial villages in 
Rititi 

Physical 

Mathira 
West 

Kirimukuyu Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading and 
maintenance of roads 

Upgrading and maintenance of roads Physical 

Mathira 
West 

Kirimukuyu Roads, Transport, Public Works, 
Infrastructure and Energy 

Transfer to KPLC/ REREC Transfer to KPLC/ REREC to help in connecting 
electricity to homesteads 

Physical 

Mathira 
West 

Kirimukuyu Water, Environment and 
Climate Change 

Water projects Drilling of Rititi Borehole, Kiangoma Borehole and 
Ngandu Borehole 

Physical 

Mathira 
West 

Kirimukuyu Water, Environment and 
Climate Change 

Water projects Supply line for irrigation at Hohwe dam  Physical 

Mathira 
West 

Kirimukuyu Water, Environment and 
Climate Change 

Water projects Construction of storage tank at Karumo-Kemu 
Borehole 

Physical 

Mathira 

West 

Kirimukuyu Water, Environment and 

Climate Change 

Water projects Desilting and fencing of Karie Dam Physical 

Mathira 
West 

Kirimukuyu Water, Environment and 
Climate Change 

Water Harvesting Installation of water harvesting systems in ECDEs 
(Gutters and storage tanks) 

Physical 

Mathira 
West 

Kirimukuyu Water, Environment and 
Climate Change 

Coffee Solar Dryer Construction of coffee solar dryers Physical 

Mathira 
West 

Kirimukuyu Trade, Tourism, Culture and 
Cooperative Development 

Recreation Facilities Establishment of recreation facilities/Green spaces 
at Kariba caves 

Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Mathira 
West 

Kirimukuyu Trade, Tourism, Culture and 
Cooperative Development 

Recreation Facilities Construction of cottage industries Physical 

Mathira 
West 

Ruguru Water, Environment and 
Climate Change 

Provision of Domestic and 
irrigation water 

Kianyange dam renovation and installation of 
supply tanks 

Physical 

Mathira 
West 

Ruguru Water, Environment and 
Climate Change 

Renovation of dam  Renovation of dam at the Kahira-ini Coffee factory Physical 

Mathira 
West 

Ruguru Water, Environment and 
Climate Change 

Provision of Domestic and 
irrigation water 

Rehabilitation of Njogu ya Wanjiku dam at 
Kiamariga 

Physical 

Mathira 
West 

Ruguru Agriculture, Livestock and 
Aquaculture Development 

Certified Seeds Provision of certified coffee, avocado,maize and 
macadamia seeds 

Physical 

Mathira 
West 

Ruguru Agriculture, Livestock and 
Aquaculture Development 

Provision of Subsidized 
fertilizer 

Provision of subsidized fertilizer at Kahira-ini 
factory 

Physical 

Mathira 
West 

Ruguru Agriculture, Livestock and 
Aquaculture Development 

Coffee Factories Renovation of coffee factories Physical 

Mathira 
West 

Ruguru Agriculture, Livestock and 
Aquaculture Development 

Provision of farm inputs Provision of lime and fingerlings in Kiamariga 
Coffee factory 

Physical 

Mathira 
West 

Ruguru Agriculture, Livestock and 
Aquaculture Development 

Wildlife Control Control of Mokey invasion through coordination with 
KWS and community barazas 

Physical 

Mathira 
West 

Ruguru Education, Training and 
Devolution 

Pit latrines in ECDEs Construction of pit Latrines in ECDEs Physical 

Mathira 
West 

Ruguru Education, Training and 
Devolution 

Upgrading of ECDE 
Classrooms 

Tilling of ECDE classes Physical 

Mathira 
West 

Ruguru Gender, Youth, Sports and 
Social Services 

Purchase of Merchandise Purchase of tents, chairs for Urumwe wa Kanitha, 
Mukanya Ritho Women, Upendo Women, Kiondwe-
ini women group, Tumbara, Kiagonina and Kahiraini 
coffee factory 

Physical 

Mathira 
West 

Ruguru Health Services   Ngorano Health Centre Renovation and improvement of Ngorano Health 
Centre 

Physical 

Mathira 
West 

Ruguru Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading and 
Murraming of Roads 

Murraming of Rieruru in Gatunganga, David-Kwa 
Njachi, Polytechnic-Chaka Reli, Gatunai-Kahiraini 
and Mukanya-Ritho road 

Physical 

Othaya Karima Education, Training and 

Devolution 

ECDE Renovation of windowpanes at Kairia and Mutitu 

ECDEs 

Physical 

Othaya Karima Gender, Youth, Sports and 
Social Services 

Library Facilities Construction of Libraries in all ECDEs Physical 

Othaya Karima Gender, Youth, Sports and 
Social Services 

Sports Facilities Promote and develop youth talent through football, 
music festivals and other sporting activities in the 
ward 

Physical 

Othaya Karima Health Services Medical Supplies Supply of medical supplies in Witima and Karima 
Health Centres 

Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Othaya Karima Water, Environment and 
Climate Change 

Water Services Provision of water services across the ward Physical 

Othaya Karima Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading of roads Upgrading of Kiyu, Kwangeshu and Kamoini roads Physical 

Othaya Karima Roads, Transport, Public Works, 
Infrastructure and Energy 

Energy Supply of adequate electricity at Kihugiru and Iringi Physical 

Othaya Karima Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Provision of streetlights at Kamoini and Witima Physical 

Othaya Karima Trade, Tourism, Culture and 
Cooperative Development 

PWDs Support persons with disabilities by allocating stalls 
to help them deliver quality services to customers, 
and offer skills training for courses like cosmetology 
to the deaf 

Physical 

Othaya Mahiga Health Services   Construction of health 
centres  

Completion of Rukira dispensary Physical 

Othaya Mahiga Health Services   Medical Supplies Provision of medical supplies at Rukira Dispensary Physical 

Othaya Mahiga Water, Environment and 
Climate Change 

Water Projects Provision of water pipes and construction of water 
intakes across the ward 

Physical 

Othaya Mahiga Education, Training and 
Devolution 

VTC Renovation Renovation of workshps at Rukira and Mathenge 
VTCs 

Physical 

Othaya Mahiga Education, Training and 
Devolution 

ECDE Merchandise Provision of playing equipments at Birithia, 
Rukira,Kagere, Wagura, Mahiga, Kirai, Komoko, 
Gaturuturu, Miiri-Ini, Gituiga, Munyonge, Kagonye, 
Kina, Kihome, Gitugi ECDEs 

Physical 

Othaya Mahiga Education, Training and 
Devolution 

ECDE Toilets Construction of toilets at Birithia, Miiri-ini, 
Gaturuturu, Komoko, Gikoe, Kagere, Kagonye, 
Kihome, Kina, Kirai, Mahiga, Mumwe, Wagura, 
Rukira, Gitugi ECDE Centres 

Physical 

Othaya Mahiga County Public Service and Solid 
Waste Management 

Solid waste management Provision of garbage skip bins at Kagere and 
Gachami 

Physical 

Othaya Mahiga County Public Service and Solid 
Waste Management 

Solid waste management Diversification of waste disposal methods Physical 

Othaya Chinga Roads, Transport, Public Works, 
Infrastructure and Energy 

Road construction Murraming of access roads at Kariki ACK-To Gikira 
river,Kagicha-Kianjogu road,Mumbuini-Kianwe road 

Physical 

Othaya Chinga Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Installation of streetlights at Mumbuini shopping 
centre,Mumbuini Primary & secondary 
road,Muirungi primary&secondary shopping centre 
road,Kianwe-Kahutiri road,Huhoini(Kagongo)ACK, 
Kiamuya Tea buying centre 

Physical 

Othaya Chinga Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming of access 
roads 

Murraming of access roads in Chinga Ward Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
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Othaya Chinga Roads, Transport, Public Works, 
Infrastructure and Energy 

Bridge construction Construction of a bridge at Kianwe River Physical 

Othaya Chinga Education, Training and 
Devolution 

Renovation of ECDE 
centre 

Renovation of classrooms at 
Kiamuya,Kiagumba,Mumbuini ECDEs 

Physical 

Othaya Chinga Education, Training and 
Devolution 

ECDE Centres Provision of toilets & playing equipments at 
Mumbuini & Kiamuya ECDEs 

Physical 

Othaya Chinga Education, Training and 
Devolution 

Refurbishment of VTCs Refurbishment of Kagongo VTC, Renovation of 
workshops & removal of asbestos roof in Kiaguthu 

VTC 

Physical 

Othaya Chinga Education, Training and 
Devolution 

Operationalization of 
Mucharage VTC 

Resolve long term dispute in Mucharage VTC & 
make it operational 

Physical 

Othaya Chinga Education, Training and 
Devolution 

Education-ECDE Centres Syllabus provision(CBE curriculum) Physical 

Othaya Chinga Health Services Upgrading health 
facilities 

Construction of a waiting bay at Kagicha 
dispensary 

Physical 

Othaya Chinga Health Services Medical Supplies Provision of medical supplies at Gichiche and 
Mairo-ini dispensaries 

Physical 

Othaya Chinga Agriculture, Livestock and 
Aquaculture Development 

Agriculture-seedlings Provision of maize, beans and potato certified 
seeds 

Physical 

Othaya Chinga Agriculture, Livestock and 
Aquaculture Development 

Provision of Subsidized 
fertilizer 

Provision of subsidized fertilizers to farmers Physical 

Othaya Chinga Gender, Youth, Sports and 
Social Services 

Merchandise Provision of empowerment merchandise Physical 

Othaya Chinga Gender, Youth, Sports and 
Social Services 

Sports Equipment’s Provision of sports equipments Physical 

Othaya Chinga Gender, Youth, Sports and 
Social Services 

PWDs/Deaf Community Provision of diverse technical and practical skills 
such as hair and beauty, capentry, welding to 
People Living With Disabilities, the youth and 
support them with tools and equipments to use after 
completion of training 

Physical 

Othaya Chinga County Public Service and Solid 
Waste Management 

Solid waste management Provision of additional garbage skip bins at 
Kagicha and Gathanji shopping centres 

Physical 

Othaya Chinga Water, Environment and 
Climate Change 

Water Projects Provision of water for irrigation projects Physical 

Othaya Iriani Education, Training and 
Devolution 

VTCs Renovation of polytechnic 
workshops,washrooms,replacement of leaking roofs, 
Construction of male & female hostels at Othaya 
VTC and Equipping of all workshops of all VTCs in 
Iria-ini ward 

Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
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Othaya Iriaini Education, Training and 
Devolution 

VTCs Fencing of Kabebero VTC (Phase 2) Physical 

Othaya Iriaini Education, Training and 
Devolution 

ECDE Centres Recommissioning/Co nstruction of the Nyamari and 
Kihuri ECDE Centres 

Physical 

Othaya Iriaini Education, Training and 
Devolution 

ECDE Centres Renovation and fencing of Boma ECDE  Physical 

Othaya Iriaini Education, Training and 
Devolution 

ECDE Centres Provision of playing materials to all ECDE centres Physical 

Othaya Iriaini Roads, Transport, Public Works, 
Infrastructure and Energy 

Bridge construction Construction of Ndiara bridge Physical 

Othaya Iriaini County Public Service and Solid 
Waste Management 

Solid waste management Provision of skip garbage bins in 
Nyamari,Kairuthi,Ruruguti, Kabebero and Othaya 
town 

Physical 

Othaya Iriaini County Public Service and Solid 
Waste Management 

Solid waste management Renovation of drainage systems in Othaya town Physical 

Othaya Iriaini Agriculture, Livestock and 
Aquaculture Development 

Provision of farming 
inputs (PWDs) 

Provision of fertilizer and other farming inputs to 
farmers in the ward 

Physical 

Othaya Iriaini Agriculture, Livestock and 
Aquaculture Development 

Capacity Building 
(PWDs) 

Conduct free training programs for farmers to 
enhance their skills in proper and effective food 
production methods 

Physical 

Othaya Iriaini Gender, Youth, Sports and 
Social Services 

PWDs Provision of diverse technical and practical skills 
such as hair and beauty, capentry, welding to 
People Living With Disabilities, the youth and 
support them with tools and equipments to use after 
completion of training 

Physical 

Tetu Dedan 
Kimathi 

Agriculture, Livestock and 
Aquaculture Development 

Agriculture-Fertilizer Installation of a container fertilizer deport at 
Kingongoini 

Physical 

Tetu Dedan 
Kimathi 

Agriculture, Livestock and 
Aquaculture Development 

Agriculture-Livestock Supply of improved broiler chicken and incubators 
to groups 

Physical 

Tetu Dedan 
Kimathi 

Agriculture, Livestock and 
Aquaculture Development 

Agriculture-Seedlings Supply of maize, fortified beans, sunflower, 
avocado and macadamia certified seeds 

Physical 

Tetu Dedan 
Kimathi 

Agriculture, Livestock and 
Aquaculture Development 

Agriculture-Pesticides Provision of pesticides to farmers Physical 

Tetu Dedan 
Kimathi 

Education, Training and 
Devolution 

ECDEs  Construction/Renovation of Nyamakuyu, Kinunga 
and Gatumbiro ECDEs 

Physical 

Tetu Dedan 
Kimathi 

Education, Training and 
Devolution 

ECDEs- Toilets Construction of toilets at Kihingo, Gathathini and 
Gaithuri ECDEs 

Physical 

Tetu Dedan 
Kimathi 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Access Roads Maintenance and repair of access roads in the ward Physical 



 

 

SUB-
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Tetu Dedan 
Kimathi 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Installation and maintenance of improved 
streetlights 

Physical 

Tetu Dedan 
Kimathi 

Trade, Tourism, Culture and 
Cooperative Development 

Trade Facilities Construction/Renovation of New Kirurumi and 
Kiandere markets 

Physical 

Tetu Dedan 
Kimathi 

Gender, Youth, Sports and 
Social Services 

Library and Hall Facilities Construction of a community hall and library at 
Kiandero and Kigogoini 

Physical 

Tetu Dedan 
Kimathi 

Gender, Youth, Sports and 
Social Services 

Merchandise Proposal on the distribution of merchandise should 
adopt a group based approach 

Physical 

Tetu Dedan 
Kimathi 

Water, Environment and 
Climate Change 

Water Services Construction of water intakes at Gaithuri, 
TEAWASCO, Kinairi, Zaina and Kanjora 

Physical 

Tetu Dedan 
Kimathi 

Water, Environment and 
Climate Change 

Water Facilities Installation of water tanks at Kirurumi Dispensary, 
Kiandere Dispensary, Gathathini ECDE, Githakwa 
Dispensary and Ngooru ECDE 

Physical 

Tetu Wamagana Health Services Construction/Renovation 
of health centres  

Construction of a waiting bay at Wandumbi 
Dispensary 

Physical 

Tetu Wamagana Health Services Construction/Renovation 
of health centres  

Constrution of Gachatha Dispensary Physical 

Tetu Wamagana Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading and 
Murraming of roads 

Upgrading/ Murraming of Ndugamano-Gura Road, 
Gachatha-Gachie-Kirirwa-Gatoto Road, 
Kianderi(Hakangari) Road, Matara-Kamwari Road, 
Njanjara fish factory Road, Mutitu Road and 
Mathakwa-ini-Machako Road 

Physical 

Tetu Wamagana Roads, Transport, Public Works, 
Infrastructure and Energy 

Bridges Construction of a bridge at Matara-Kamwari Road, 
Kianderi (Hakangari) and Kwa-Joseph 

Physical 

Tetu Wamagana Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Installation of Wandumbi special, Machakos-
Mathakwaini junction, Kiawangoru, Kamweri tea 
buying centre, Kigwandi primary, Kariguini primary, 
Njanjara fish factory road, Ihithe downhill and Kwa-
Joseph 

Physical 

Tetu Wamagana County Public Service and Solid 
Waste Management 

Solid waste management Maintenance of the sewerage drainage Physical 

Tetu Wamagana Education, Training and 

Devolution 

ECDEs Construction/Renovation of Ndugamano, Mbaa-ini 

and Hubu-ini, Karangia and Ihithe ECDEs and 
renovation of Ndugamano ECDE playgrounds 

Physical 

Tetu Wamagana Education, Training and 
Devolution 

ECDEs-Toilets (PWDs) Renovation of Hubuini ECDE toilets, Wandumbi 
Special ablution block (Disability Friendly) 

Physical 

Tetu Wamagana Water, Environment and 
Climate Change 

Water supply Rehabilitation of Giakagu, Mutoigo water projects 
and supply of pipes to households 

Physical 

Tetu Wamagana Agriculture, Livestock and 
Aquaculture Development 

Agricultural Inputs Provision of subsidized fertilizer, farm inputs, 
avocado and macadamia seedlings 

Physical 
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Tetu Wamagana Gender, Youth, Sports and 
Social Services 

Merchandise Provision of a poultry incubator to the youth, 
training of catering services for women at Mbaa-ini 
VTC, uniforms and other merchandise 

Physical 

Tetu Wamagana Gender, Youth, Sports and 
Social Services 

Social Amenities Renovation of Ihithe social hall Physical 

Tetu Wamagana Gender, Youth, Sports and 
Social Services 

Sports Support indoor games, provision of sports 
equipments and rehabilitation of Wamagana 
grounds  

Physical 

Tetu Wamagana Gender, Youth, Sports and 
Social Services 

PWDs Provision of merchandise/ sitting volleyball 
equipments and training of SHG and CBOs through 
the Empowerment Fund 

Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Dam Liners Buying of dam liners Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Fertilizers Buying fertilizers to farmers Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Milk Coolers Purchase and distribution of milk coolers to farmers Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Certified Seeds Distribution of certified seeds Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Abattoir Renovation of abattoir at Mureru Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Breeding stock Buying dairy goats and chicks Physical 

Kieni East Gakawa Agriculture Livestock and 
Aquaculture Development 

Certified Seeds Buying of certified seeds e.g potatoes, maize Physical 

Kieni East Gakawa County Public Service and Solid 
Waste Management 

Access roads Repair of roads to dumping areas Physical 

Kieni East Gakawa County Public Service and Solid 
Waste Management 

Planting trees Planting of trees Physical 

Kieni East Gakawa County Public Service and Solid 
Waste Management 

Recycling of waste Recycling of waste Physical 

Kieni East Gakawa Education, Training and 

Devolution 

ECDE Construction of a classroom at Gatura ECDE Physical 

Kieni East Gakawa Education, Training and 
Devolution 

ECDE Construction of a classroom at Kiboya ECDE Physical 

Kieni East Gakawa Education, Training and 
Devolution 

ECDE Construction of ablution block in CCM ECDE  and 
Mureru ECDE 

Physical 

Kieni East Gakawa Education, Training and 
Devolution 

ECDE Construction of Kaaga ECDE Physical 



 

 

SUB-
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Kieni East Gakawa Education, Training and 
Devolution 

ECDE Renovation of ECDE at CCM & Gatuanyaga Physical 

Kieni East Gakawa Education, Training and 
Devolution 

ECDE  Construction of ECDE Kiririshwa Physical 

Kieni East Gakawa Education, Training and 
Devolution 

ECDE Furniture Buying of tables and chairs Physical 

Kieni East Gakawa Education, Training and 
Devolution 

Polytechnic Construction of a polytechnic Physical 

Kieni East Gakawa Education, Training and 
Devolution 

Training Issuance of driving license Physical 

Kieni East Gakawa Education, Training and 
Devolution 

ECDE Classes Construction of clases at Mureru ECDE Physical 

Kieni East Gakawa Education, Training and 
Devolution 

ECDE Classes Construction of classes and toilets at Airstrip ECDE Physical 

Kieni East Gakawa Gender, Youth, Sports and 
Social Services 

Empowerment 
programme 

Purchase of merchandise Physical 

Kieni East Gakawa Gender, Youth, Sports and 
Social Services 

Seminars Seminars for youth and women Physical 

Kieni East Gakawa Gender, Youth, Sports and 
Social Services 

Sports Purchase of sport uniforms and balls Physical 

Kieni East Gakawa Gender, Youth, Sports and 
Social Services 

Youth project Tournament for youth Physical 

Kieni East Gakawa Health Services Construction of Health 
Facility  

Construction of Gathiuru Dispensary Physical 

Kieni East Gakawa Health Services Upgrading of Health 
Facility 

Upgrading of Mureru dispensary and Burguret 
Dispensary 

Physical 

Kieni East Gakawa Lands, Physical Planning, 
Housing and Urban 
Development 

Surveying Issuing of title deeds to 7 colonial villages Physical 

Kieni East Gakawa Lands, Physical Planning, 
Housing and Urban 
Development 

Surveying Surveying of public lands and access roads Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Access roads 
Gatuanyaga Victors 
Road 

Upgrading and Murraming of Gatuanyaga Victors 
Road 7KM 

Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Access roads 
Gatuanyaga Victors 
Road 

200 km grading and murraming Physical 
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Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Access roads 
Gatuanyaga Victors 
Road 

Upgrading and maintenace of Access roads in Temu 
Estate 

Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Bridges Construction of bridges Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Construction of 
footbridge 

Construction of footbridge behind St Christopher 
crossing Nanyuki river 

Physical 

Kieni East Gakawa Roads, Transport, Public Works, 

Infrastructure and Energy 

Culvers Installation of 200 pieces box culverts Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Culverts Installation of 250 culverts Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

Between Queens in and Kiambiriria area Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

Kania - aberdare cottages hotel Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

Temu Estate near Nanyuki river and behindSt 
christopher school 

Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and grading 
of roads 

Assistant chiefs office - Equator - Emmanuel church - 
Kania road 

Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and grading 
of roads 

Burguret - Kamangura boundary from tarmac to 
railway 

Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and grading 
of roads 

Equator - Ishuga Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and grading 
of roads 

Maka green office - railway road Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and grading 
of roads 

St christopher - Temu Estate roads Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Installation of 100 streetlights Physical 

Kieni East Gakawa Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Installation of high mask Physical 

Kieni East Gakawa Roads, Transport, Public Works, 

Infrastructure and Energy 

Streetlights Repair of streetlights Physical 

Kieni East Gakawa Trade, Tourism, Culture and 
Cooperative Development 

Markets Construction of markets Physical 

Kieni East Gakawa Trade, Tourism, Culture and 
Cooperative Development 

Tourism Construction of Gatwe springs Physical 

Kieni East Gakawa Trade, Tourism, Culture and 
Cooperative Development 

Tourism Purchase of mountain climbers’ gears Physical 
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Kieni East Gakawa Water, Environment and 
Climate Change 

Guara Borehole Drilling of Guara Borehole at Guara Primary School Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Modern jikos Buying modern jikos Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Sewerage Provision of sewerage at Ichuga and Toll area Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water Project Drilling of 7 boreholes Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water Project Purchasing of pipes for water projects Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water Project Rehabilitation of Toll Borehole, Karichu Borehole 
and Ragati Borehole 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water tanks Buying storage tanks for the vulnerables Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water- Boreholes Drilling and equiping of equiping of boreholes with 
elevated tanks and pipeline at Equator sub chiefs 
office, airstrip primary school and Ichuga cattle dip 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water - Maka green 
water project 

Maka green water project - Distribution of 8 inch 
UPVC pipes - 300 pieces, 4 inch UPVC pipes - 300  
pieces  and 2 inch UPVC pipes 300  pieces   

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water - Mikumbune 
water project 

Mikumbune water project -  distribution of 8 inch 
UPVS pipes - 300 pieces, 8 inch G.1 flanged pipes 
- 15 pieces, assorted fittings for the 8 inch pipes, 6 
inch UPVC pipes - 300 pieces, 6 inch G.1 flange 
pipes 10 pieces and assorted fittings for the 6 inch 
pipees 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water - Ruai water 
project 

Ruai water project - Distribution of  6 inch UPVC 
pipes - 420 pieces 

Physical 

Kieni East Gakawa Water, Environment and 
Climate Change 

Water pans and Dam 
liners 

Distribution of water pan and dam liners Physical 

Kieni East Kabaru Agriculture Livestock and 
Aquaculture Development 

Certified Seeds Provision of certified seeds - potatoes, beens and 
avocados 

Physical 

Kieni East Kabaru Education, Training and 
Devolution 

Construction of ECDE 
classes 

Construction of ECDE classes and pit latrine at Kieni 
primary 

Physical 

Kieni East Kabaru Education, Training and 
Devolution 

Construction of ECDE 
classes 

Construction of ECDE classes  at Warazo primary Physical 

Kieni East Kabaru Education, Training and 
Devolution 

Construction of ECDE 
classes 

Construction of ECDE classes and pit latrine at 
Munyu primary 

Physical 

Kieni East Kabaru Gender, Youth, Sports and 
Social Services 

Merchandise  Purchase of merchandise Physical 
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Kieni East Kabaru Gender, Youth, Sports and 
Social Services 

Sports Purchase of Soccer boots and balls Physical 

Kieni East Kabaru Gender, Youth, Sports and 
Social Services 

Munyu library Roofing of Munyu library Physical 

Kieni East Kabaru Health Services Mere Dispensary Completion of maternity unit Physical 

Kieni East Kabaru Health Services Mere Dispensary Installation of backup generator and conrstruction of 
incinerator 

Physical 

Kieni East Kabaru Health Services Health centre Construction of of henth cenre in Huho-ini Physical 

Kieni East Kabaru Health Services Health Facility Completion and equipping of Mbiriri Dispensary Physical 

Kieni East Kabaru Health Services Health Facility Roofing and staff houses at Ndathi Dispensary Physical 

Kieni East Kabaru Health Services Warazo Health centre Completion of Warazo jet dispensary Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Access roads Fredrick Kenneth Road-Grading and Murraming 
Mbogo-ini B 1.5KM 

Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Access roads Gachoni transformer - kariuki giteru Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Access roads Kieni primary - kanyi grigacha Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Access roads Grading and murraming of Samara road, Mugwe 
lower Kairi road and the road connecting to View 
point Wahiire 

Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Culverts Installation of culvert in Mapema Catholic church 
road 

Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Footbridge Muchemi muthinja to dry Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Footbridge Upgrading of kamere bridge Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

embenezer - karandi road Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Gathee kaoi- karuiru road Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Judea - nairobi river Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Kagiri nyanatha - kanene muriuki Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

kandune bridge - wakamanyi Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Kigunjas - Ngunjiri karigi Physical 
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Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Migwi villa - Judea road Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Munyu slaughter house - Munyu police and 
administration block - behind catholic church 

Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Muriuki kiiru - forest  Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Mutitu kenneth  bridge (mbogoini A) Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Njogu njau - kandune road Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Nursery school - ndegwas - muraguris Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Society - chiefs office- pcea munyu Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Wa pilot - kim joyce road Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Wakihuria - kwa wangui Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

ebenezer shopping centre Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

jet shopping centre Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

kieni primary Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

Meru shopping centre Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

Migingo shopping centre Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

Munyu Junction - Kakuret Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

Munyu town to secondary Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

pcea, chief office and police post munyu Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

Viewpoint shopping centre Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

Wangofi shopping centre huhoini Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Installation of Street 
lights 

west gate - gathukiini road Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Installation of streetllights in Mbiriri,Ndathi,Mitero 
road, Gatagati, Mundane, Kairi, Ebenezer aand 
Huhoini Areas 

Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading of Access 
roads 

 Upgrading of bypass gitufururu Physical 

Kieni East Kabaru Roads, Transport, Public Works, 

Infrastructure and Energy 

Upgrading of Access 

roads 

Completion of Migingo - Kiruki road Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading of Access 
roads 

Completionof Wanjohi - Kori - Gathuki-ini road Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading of Access 
roads 

Upgrading of Karinga - Kambata - Extention 
Gathikini road 

Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading of Access 
roads 

Upgrading of Kariuki Kimonye - Kamama road Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading of Access 
roads 

Upgrading of Karuga road Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading of Access 
roads 

Upgrading of kwa wangunjiri to kimahuri road Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading of Access 
roads 

Upgrading of Makutano - Judea Road Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading of Access 
roads 

Upgrading of Makutano - Nganatha road Physical 

Kieni East Kabaru Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading of Access 
roads 

Upgrading of Mitero Hospital-Kimahuri Road Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Water Pipes  Sherati B Water Pipes - 4 inch & 6-inch pipes Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Water Storage Facilities Provision of water storage facilities for institutions Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Water Project Piping and construction of a water point at Kimahuri 
Town 

Physical 

Kieni East Kabaru Water, Environment and 

Climate Change 

Construction of Storage 

tanks 

 Construction of Storage tanks at gatagati water 

project 

Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Construction of Storage 
tanks 

Construction of Storage tanks at warazo lusoi at 
kahigas 

Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Drilling of Borehole Drilling of borehole at Munyu centre Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Drilling of Borehole Drilling of borehole at Warazo - Lusoi Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Kieni East Kabaru Water, Environment and 
Climate Change 

Drilling of Borehole Drilling of borehole Warazo Jet Primary Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Provision of water pipes Ndiriti Aguthi Water Project Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Provision of water pipes Gatagati water project Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Provision of water pipes Gatubia water project Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Provision of water pipes Wairubi irrigation Physical 

Kieni East Kabaru Water, Environment and 
Climate Change 

Provision of water pipes Warazo lusoi irrigation project Physical 

Kieni East Kabaru Solid Waste Management Solid Waste 
Management 

Removal of Narumoru dumsite from the current site Physical 

Kieni East Kieni East Trade, Tourism, Culture and 
Cooperative Development 

Youth Reserved Market 
Stalls 

County should reserve atleast 30% of planned and 
upgraded market stalls for the youth  

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Education, Training and 
Devolution 

ECDE Construction of new ECDE facility at Mugunyu area Physical 

Kieni East Narumoru/ 
Kiamathaga 

Education, Training and 
Devolution 

Naromoru / Kiamathaga 
VTC 

Construction and quiping of workshops Physical 

Kieni East Narumoru/ 
Kiamathaga 

Gender, Youth, Sports and 
Social Services 

ICT Hub Construction of ICT hub in Naromoru town Physical 

Kieni East Narumoru/ 
Kiamathaga 

Gender, Youth, Sports and 
Social Services 

Purchase of Merchendise Provision of Beehives, Incubators and Carwash to 
empower the youth 

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Gender, Youth, Sports and 
Social Services 

Stadium Upgrading of the existing Naromoru Stadium Physical 

Kieni East Narumoru/ 
Kiamathaga 

Health Services Kamburaini Dispensary Construction of maternity wing at kamburaini 
dispensary 

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Health Services Kiamathaga dispensary Construction of a laboratory at Kiamathaga 
Dispensary 

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Health Services Naromoru Level 4 
Hospital 

Installation of a CT scan at Naromoru  Physical 

Kieni East Narumoru/ 
Kiamathaga 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and Grading 
of roads 

Kambi (Steve Kangethe) road Physical 

Kieni East Narumoru/ 
Kiamathaga 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and Grading 
of roads 

B.K - Aguthi road Physical 

Kieni East Narumoru/ 
Kiamathaga 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and Grading 
of roads 

Gitinga - Ithiriro road Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Kieni East Narumoru/ 
Kiamathaga 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and Grading 
of roads 

Gichira - Mugunyu road Physical 

Kieni East Narumoru/ 
Kiamathaga 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and Grading 
of roads 

Kariokor road Physical 

Kieni East Narumoru/ 
Kiamathaga 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and Grading 
of roads 

Kibi - catholic dam road Physical 

Kieni East Narumoru/ 
Kiamathaga 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and Grading 
of roads 

Kihara road Physical 

Kieni East Narumoru/ 
Kiamathaga 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and Grading 
of roads 

Kahuthu - Benja road Physical 

Kieni East Narumoru/ 
Kiamathaga 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming and Grading 
of roads 

Rongai - Carmel hill road Physical 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Construction of water 
reservoir 

Construction of reservoir tank at Mugunyu area - 
Naromoru scheme 

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Domestic and Irrigation 
water 

Drilling and equipping of borehole and distribuution 
of water pipes - Ndiriti Aguthi 

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Domestic and Irrigation 
water 

Supply of water tanks for Naromoru Kiamathaga 
VTC School 

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Rehabilitation of 
Borehole 

Rehabilitation of borehole at Kambi Primary school; Physical 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Supply of water tanks Supply of water tanks for Irigithathe Primary School Physical 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Supply of water tanks Supply of water tanks for Naromoru Township 
School 

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Water Provision of dam liners and excavation of water 
pans 

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Water Provision of water storage facilities and irrigation 
water 

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Water Separate irrigation and domestic water from NGK 
Dam 

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Water - Pipes Supply of distribution pipes at the Gitwe Water 
project 

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Water - Pipes Supply of distribution pipes at the Kirika Water 
project 

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Water - Pipes Supply of distribution pipes at the Naromoru 
Scheme 

Physical 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Water - Pipes Supply of distribution pipes in the Kabunda Water 
project 

Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Kieni East Narumoru/ 
Kiamathaga 

Water, Environment and 
Climate Change 

Water - Pipes Upgrading and renovation of the mainline and 
distribution pipes for the Gatune Water project 

Physical 

Kieni East Thegu River Health Services Karichen Dispensary Construction of Karichen Dispensary Physical 

Kieni East Thegu River Agriculture Livestock and 
Aquaculture Development 

Cattle dip Cattle dip rehabilitation at kamahuria Physical 

Kieni East Thegu River Education, Training and 
Devolution 

ECDE Karichen ECDE Physical 

Kieni East Thegu River Education, Training and 

Devolution 

Construction of ECDE 

classes 

Construction of karicheni ECDE classes and ablution 

block 

Physical 

Kieni East Thegu River Gender, Youth, Sports and 
Social Services 

Fire Station and Fire 
Engine 

Construction od a Fire Station and purchase of Fire 
Engine at Chaka 

Physical 

Kieni East Thegu River Gender, Youth, Sports and 
Social Services 

ICT Hub Contruction and equipping of an ICT Hub at Chaka Physical 

Kieni East Thegu River Gender, Youth, Sports and 
Social Services 

Talent identification 
centre 

Construction of a Talent identification centre at 
Chaka 

Physical 

Kieni East Thegu River Gender, Youth, Sports and 
Social Services 

Ward level youth 
Advisory Committee 

Establishment of ward level youth Advisory 
Committee 

Physical 

Kieni East Thegu River Gender, Youth, Sports and 
Social Services 

Chaka Social Hall Construction of a community social hall facility Virtual Forum 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Access roads Grading and murraming of roads in Lusoi, 
Maragima, Upper Rongai, Gathathi-ini roads and 
Nyange Gatuamba 

Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Bridges Construction of Chaka Gathathi-ini Bridge Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Bridges Kiganjo kwa Farm Gatei bridge Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Bridges Ngonde kwa Makara - Maragima bridge Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Drainage Upgrade of Chaka drainages and upgrade to 
bitumen standards 

Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Electricity  Electricity at Kamuhuria area Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

AMS to nyange primary school Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

At manyatta village market Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Bogo/ Mukurino Kioni roads  Physical 



 

 

SUB-
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Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Kirima road Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Kongoini - wambosho road - thungari Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Mariga deri road Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

Nyange to gideon road junction Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Grading and Murraming 
of roads 

ZZ borehole Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Road Construction Roads in Kirinyaga Bagdad Naromoru Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Stand Alone Streetlight Manyatta village market - Karondas chaka junction Physical 

Kieni East Thegu River Roads, Transport, Public Works, 
Infrastructure and Energy 

Stand Alone Streetlight Mreekianda shopping centre Physical 

Kieni East Thegu River Water, Environment and 
Climate Change 

Water Project Kirika Community Water tank 
Warazo-Lusoi Water Project 
Karundas Ngogithi Water Project(borehole) 

Physical 

Kieni East Thegu River Water, Environment and 
Climate Change 

Borehole Borehole rehabilitation at kwa gicheru Physical 

Kieni East Thegu River Water, Environment and 
Climate Change 

Borehole Kamuhuria community borehole rehabilitation and 
HDPE distribution 

Physical 

Kieni East Thegu River Water, Environment and 
Climate Change 

Borehole Thungare water project borehole and pipe 
distribution 

Physical 

Kieni East Thegu River Water, Environment and 
Climate Change 

Construction of tank Construction of tank at Kamahuria community 
borehole 

Physical 

Kieni East Thegu River Water, Environment and 
Climate Change 

Construction of tank Construction of tank at Thungare dam Physical 

Kieni West Endarasha 
Mwiyogo 

Agriculture, Livestock and 
Aquaculture Development 

Livestock Additional of agricultural staff& meat inspection 
officers 

Physical 

Kieni West Endarasha 

Mwiyogo 

Agriculture, Livestock and 

Aquaculture Development 

Livestock Provision of Title Deeds for Cattle Dips Physical 

Kieni West Endarasha 
Mwiyogo 

Agriculture, Livestock and 
Aquaculture Development 

Agriculture Provision of certified seeds (maize,beans,grass 
seeds), Potatoes & sweetpotatoes, Soil testing, and 
fruit tree seedlings 

Physical 

Kieni West Endarasha 
Mwiyogo 

Education, Training and 
Devolution 

ECDE Centers Construction of ECDE classrooms & ablution blocks at 
Kihuhiro,Labura,Wendiga and Mwihoko Primary 

Physical 

Kieni West Endarasha 
Mwiyogo 

Gender, Youth, Sports and 
Social Services 

Merchandise Purchase of merchandise Physical 



 

 

SUB-
COUNTY 
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Kieni West Endarasha 
Mwiyogo 

Health Services Health Facilities Construction of Laboratories and equipping of 
Wendinga, Kabati and Honi Dispensary 

Physical 

Kieni West Endarasha 
Mwiyogo 

Health Services Health Facilities Removal of Asbestos at Endarasha Health Centre Physical 

Kieni West Endarasha 
Mwiyogo 

Health Services Public Health Construction of Public toilets at Isacco Center Physical 

Kieni West Endarasha 
Mwiyogo 

Roads, Transport, Public works, 
Infrastructure and Energy 

Road construction Grading and Murraming of Equity to Assistant 
Chiefs Office-Koroini to Mwihoko Primary 

Physical 

Kieni West Endarasha 
Mwiyogo 

Water, Environment and 
Climate Change 

Water Project Expansion of Treffos Kiburuti Water Project Physical 

Kieni West Endarasha 
Mwiyogo 

Water, Environment and 
Climate Change 

Distribution of Pipes Rehabilitation of Mwiyogo Water Project Physical 

Kieni West Endarasha 
Mwiyogo 

Water, Environment and 
Climate Change 

Borehole Drilling Borehole drilling at mitero sublocation Physical 

Kieni West Kieni West Health Services Health Facilities Operationalisation of the Kieni Dairy and Food 
Union through digitisation support , acquisition of 
specialised food preservation equipment and 
distribution of drought tolerant silage and fodder 
seeds 

Physical 

Kieni West Kieni West Health Services Health Facilities Construction of Kiawara Level IV hospital (Major 
Priority) 

Physical 

Kieni West Mugunda Agriculture, Livestock and 
Aquaculture Development 

Aquaculture Procurement and distribution of fingerlings for 
groups 

Physical 

Kieni West Mugunda Agriculture, Livestock and 
Aquaculture Development 

Aquaculture Construction of fishponds around protected springs Physical 

Kieni West Mugunda Education, Training and 
Devolution 

ECDE Centres Construction of ECDE Classroom and toilet for 
Mbirithi primary school 

Physical 

Kieni West Mugunda Education, Training and 
Devolution 

ECDE Centres Introduction of an ECDE feeding programme Physical 

Kieni West Mugunda Education, Training and 
Devolution 

ECDE Centres Construction of ECDE classes and toilets at Bellevue 
Primary School 

Physical 

Kieni West Mugunda Health Services Health Facilities Construction of Staff Toilet at Muthangira Health 

Centre 

Physical 

Kieni West Mugunda Health Services Health Facilities Construction of Toilet block at Karemeno Health 
Centre 

  

Kieni West Mugunda Roads, Transport, Public works, 
Infrastructure and Energy 

Road Construction Construction of Mbugua ti Muthangira road (Iriuko) Physical 

Kieni West Mugunda Roads, Transport, Public works, 
Infrastructure and Energy 

Road Construction Construction of Kabendera to Gachuma Road Physical 



 

 

SUB-
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Kieni West Mugunda Roads, Transport, Public works, 
Infrastructure and Energy 

Road Construction Construction of Rare to NewCity Road Physical 

Kieni West Mugunda Roads, Transport, Public works, 
Infrastructure and Energy 

Road Construction Construction of Safaricom to Forest (Belleview) Road Physical 

Kieni West Mugunda Roads, Transport, Public works, 
Infrastructure and Energy 

Streetlights Installation of streetlights / high masts at Rare 
Shopping Centre, Garu Shopping Centre and 
Junction (Gwa Kaara) Centre 

Physical 

Kieni West Mugunda Trade, Tourism, Culture and 

Cooperative Development 

Boda boda shed Construction of New City Boda boda shed Physical 

Kieni West Mugunda Trade, Tourism, Culture and 
Cooperative Development 

Cooperatives 
development 

Construction of Belleview Market and Completion of 
Nairutia Market 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Spring Protection  Fencing of NewCity Spring Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water project Rehabilitation and equipping of Kabendera Primary 
Borehole 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water project Distribution of Pipes and Installation of a Water 
Tank at Wang'ata Primary Borehole 

Physical 

Kieni West Mugunda Water, Environment and 
Climate Change 

Water project Rehabilitation and Equipping of New City Borehole Physical 

Kieni West Mweiga Agriculture, Livestock and 
Aquaculture Development 

Animal Feeds Purchase of raw materials for animal feeds Physical 

Kieni West Mweiga Agriculture, Livestock and 
Aquaculture Development 

Agriculture Provision of drought resistant fruit trees (Avocado, 
Coffee), Seeds for Maize, beans, Potatoes, 
Extension of climate smart agricultural practices, 
Introduction of modern irrigation systems,soil testing 
& greenhouses for youth & women groups, Drips & 
pipes for farming 

Physical 

Kieni West Mweiga Agriculture, Livestock and 
Aquaculture Development 

Fisheries Provision of Fish fingerlings, Dam liners Physical 

Kieni West Mweiga Education, Training and 
Devolution 

ECDE Centers Adoption of a feeding program Physical 

Kieni West Mweiga Education, Training and 
Devolution 

Vocational Training 
Centers 

Fencing of Amboni VTC  Physical 

Kieni West Mweiga Education, Training and 
Devolution 

ECDE Centers Fencing of Expages ECDE Physical 

Kieni West Mweiga Gender, Youth, Sports and 
Social Services 

Social Protection Construction of a rehabiliation center Physical 

Kieni West Mweiga Gender, Youth, Sports and 
Social Services 

Empowerment Purchase of merchandise including games kits for 
Amboni VTC, incubators, car washing machines 

Physical 

Kieni West Mweiga Health Services Health facilities General Renovation of Amboni Dispensary Physical 



 

 

SUB-
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Kieni West Mweiga Health Services Health facilities Provision of Medical Drugs and Supplies Physical 

Kieni West Mweiga Roads, Transport, Public Works, 
Infrastructure and Energy 

Access roads Acess Road improvement; Amboni to Kiguru Primary. Physical 

Kieni West Mweiga Water, Environment and 
Climate Change 

Water Pan Rehabilitation of Amboni VTC Water Pan/Samaki 
Dam 

Physical 

Kieni West Mweiga Water, Environment and 
Climate Change 

Water Pan Expages Dam not in use due to vandalism  Physical 

Nyeri 

Central 

Gatitu/Muru

guru 

Agriculture, Livestock and 

Aquaculture Development 

Solar Dryers Construction of Solar dryers for Gakoe and Githiru Physical 

Nyeri 
Central 

Gatitu/Muru
guru 

Agriculture, Livestock and 
Aquaculture Development 

Wambugu Farm Construction of Zero Grazing Unit and Hatchery Physical 

Nyeri 
Central 

Gatitu/Muru
guru 

Gender Youth, Social Services 
and Sports 

Social Hall Construction of Socialhall at Gatitu and Thunguma Physical 

Nyeri 
Central 

Gatitu/Muru
guru 

Gender Youth, Social Services 
and Sports 

Civic education Training of varios registered SHGs and CBO in 
agriculture and Climate change 

Physical 

Nyeri 
Central 

Gatitu/Muru
guru 

Gender Youth, Social Services 
and Sports 

Social Hall Construction of Socialhall at Gatitu and Thunguma Physical 

Nyeri 
Central 

Gatitu/Muru
guru 

Health Services and Public 
Health 

Health centre Construction of Dispensary at Micha Village- 
Riamukurwe 

Physical 

Nyeri 
Central 

Gatitu/Muru
guru 

Health Services and Public 
Health 

Health centre Construction of a health centre at Githiru Physical 

Nyeri 
Central 

Gatitu/Muru
guru 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Installation of streetlights; Main Highway to 
Githoithito through Gabarabara ga tiri, St. Benedict 
Catholic Church entrance road to Githoithiro estate, 
Muruguru Girls,Wema Academy street, dispesary, 
shopping centre. 

  

Nyeri 
Central 

Gatitu/Muru
guru 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Upgrading and 
Murraming of roads 

Upgrading of roads within the ward (Githoithiru-St 
Benedict Road, Kiamuiru to Githiru, Nyeri Karatina 
Highway to Muruguru Shoppping centre, From 
Highway to Njuriga, Kamunyiri-Gathebura-Quarry 
Road 

Physical 

Nyeri 
Central 

Gatitu/Muru
guru 

Trade, Tourism, Culture and 
Cooperative Development 

Ablution block Construction of Ablution block at Gatitu and 
Thunguma Market 

Physical 

Nyeri 
Central 

Gatitu/Muru
guru 

Water, Environment and 
Climate Change 

Water Pipes Rehabilitation of piping system and maintenance Physical 

Nyeri 
Central 

Gatitu/Muru
guru 

Water, Environment and 
Climate Change 

Water supply Protection of springs-Gachanjagua spring Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Agriculture, Livestock and 
Aquaculture Development 

Livestock development Provision of goat’s, piglets and chicks for 
empowerment and sensitization/civic education on 
production  

Physical 
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Nyeri 
Central 

Kamakwa/
Mukaro 

Agriculture, Livestock and 
Aquaculture Development 

Crop Management Provision of soil sampling and testing to improve 
productivity 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Agriculture, Livestock and 
Aquaculture Development 

Crop Management Provision of Coffee solar dryers for muthuaini and 
kamuyu coffee factories 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Agriculture, Livestock and 
Aquaculture Development 

Livestock development Enhance the coverage of AI services to reach more 
farmers 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Education Training and 
Devolution 

Fencing Fencing of Kamuyu ECDE compound Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Education Training and 
Devolution 

VTC Renovation of Kinunga VTC buildings, classrooms 
and construction of a standard ablution block 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Gender Youth, Social Services 
and Sports 

Youth Issues Construction of a volleyball pitch at Kamakwa 
behind the shopping centre 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Gender Youth, Social Services 
and Sports 

Social Hall Construction of Social Hall at Kihatha, Kamakwa 
and Gitathiini 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Health Services and Public 
Health 

Health centre Construction of Ablution block at Kinunga Health 
Centre 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Health Services and Public 
Health 

Health centre Installation of a back up generator or solar system 
at Kinunga health centre and Kamuyu 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Health Services and Public 
Health 

Health centre Installation of CCTVs at Kinunga, Kamuyu Health 
centres and Gitero Dispensaries 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Health Services and Public 
Health 

Health centre Construction of a laboratory at Kamuyu Dispensary Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Municipality Proper Disposal of waste Provision of a skip, and construction of material 
recovery facility 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Office of the Governor Furnishing of ward 
administrators offices 

Furnishing of ward adminstrators offices with 
modern furnitures 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Floodlights Installation of streetlights/ floodlights at Ihwa, 
Muthaiga, Gitathini,Kihatha Village,Gitero, 
Munungaini and Kagongo 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Culverts Installation of Culverts at Muthuaini and Munungaini Physical 

Nyeri 

Central 

Kamakwa/

Mukaro 

Roads, Transport, Public Works, 

Infrastructure and Energy 

Drainage system Improvement of drainage systems and walkways at 

Kamakwa 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming Upgrading and murraming of roads across 
Kamakwa Ward 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Trade, Tourism, Culture and 
Cooperative Development 

Ablution block Repair the ablution block at kamakwa market and 
connect to the sewerage system 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Water, Environment and 
Climate Change 

Water supply Purchase of plastic tanks and guttering systems at 
Kamakwa market, Kinunga polytechnic and Kamuyu 
ECDE 

Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Nyeri 
Central 

Kamakwa/
Mukaro 

Water, Environment and 
Climate Change 

Energy Saving Jikos Installation of energy saving jikos at Gitero 
ECDE,Kihatha, Ihwa, Kamuyu, Tetu BOYS, Muthuaini 
and Mairwe ECDE 

Physical 

Nyeri 
Central 

Kamakwa/
Mukaro 

Water, Environment and 
Climate Change 

Environmental 
conservation 

Provision of tree seedlings to various registered 
groups across the ward 

Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Department of Finance, 
Economic Planning and ICT 

ICT Hub Construction of ICT Hubs, including mathari area Physical 

Nyeri 

Central 

Kiganjo/Ma

thari 

Education Training and 

Devolution 

ECDE Upgrading of ECDE Centres within the ward and 

employment of teachers, Kihuhi Ecde, Muringato 
ECDE, Hillfarm ECDE etc 

Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Education Training and 
Devolution 

ECDE Introduction of the ECDE feeding programs Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Education Training and 
Devolution 

Education Equipping of VTCS and ECDE Centers Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Education Training and 
Devolution 

VTC Upgrading/Construction of VTCs and employment 
of instructors. 

Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Gender Youth, Social Services 
and Sports 

Social Protection  Disability mainstreaming and Development of 
Legislation and frameworks for Gender and pwd 

Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Gender Youth, Social Services 
and Sports 

Civic education and 
Empowerment 

Civic education and Coordinated Empowerment 
Programs 

Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Gender, Youth, Sports and 
Social Services 

Social Halls and 
Empowerment Centres 

Construction of Social Halls and Empowerment 
Centres 

Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Gender, Youth, Sports and 
Social Services 

Sports Equipment and 
Activities 

Support for sport activities and purchase of sports 
equipment 

Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Gender, Youth, Sports and 
Social Services 

playground Construction of playground for football and 
volleyball in entire Ward 

Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Lands, Physical Planning and 
Urban Development 

Title Deeds Issuance of Title deeds Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Municipality Roads Rehabilitation of the road network and construction 
of access roads within the ward 

Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Municipality Roads Upgrading of Kiganjo Mathari Urban roads to 
Bitumen Standards 

  

Nyeri 
Central 

Kiganjo/Ma
thari 

Municipality Roads Installation of Culverts and bridges Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Municipality Energy Installation of Streetlights Physical 

Nyeri 
Central 

Kiganjo/Ma
thari 

Municipality Solid Waste 
Management 

Installation of culverts and bridges   

Nyeri 
Central 

Kiganjo/Ma
thari 

Municipality Markets Upgradng /Construction of markets Physical 



 

 

SUB-
COUNTY 

WARD DEPARTMENT PROJECT DESCRIPTION NATURE OF PUBLIC 
PARTICIPATION 

Nyeri 
Central 

Kiganjo/Ma
thari 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Installation of streetlight in some areas Physical 

Nyeri 
Central 

Ruring'u Education Training and 
Devolution 

Feeding Program  Feeding Program in Ecdes Physical 

Nyeri 
Central 

Ruring'u Education Training and 
Devolution 

ECDE Construction of additional classrooms and ECDE 
Equipment at Ruring'u  

Physical 

Nyeri 
Central 

Ruring'u Gender Youth, Social Services 
and Sports 

Youth Issues Construction of a GBV rescues centres for survivors Physical 

Nyeri 
Central 

Ruring'u Gender Youth, Social Services 
and Sports 

Disaster Management Provision of fire rescue vehicles and Provision of 
additional fire engines 

Physical 

Nyeri 
Central 

Ruring'u Health Services and Public 
Health 

Health centre Construction of health centre at Ruring'u Physical 

Nyeri 
Central 

Ruring'u Health Services and Public 
Health 

Health Facility Upgrading of Karia dispensary into a rehabilitation 
centre/GBV rescue centre 

Physical 

Nyeri 
Central 

Ruring'u Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Installation of streetlights Physical 

Nyeri 
Central 

Ruring'u Roads, Transport, Public Works, 
Infrastructure and Energy 

Githwariga bridge Construction of bridge at Githwariga Physical 

Nyeri 
Central 

Ruring'u Roads, Transport, Public Works, 
Infrastructure and Energy 

Access roads Gravelling and murraming of roads Physical 

Nyeri 
Central 

Rware Agriculture, Livestock and 
Aquaculture Development 

Crop Management Provision of coffee seedlings and Hass Avocado 
seedlings 

Physical 

Nyeri 
Central 

Rware Agriculture, Livestock and 
Aquaculture Development 

Livestock development Provision of breeding stock (poultry, pigs, rabbits 
and fingerlings) 

Physical 

Nyeri 
Central 

Rware Education Training and 
Devolution 

PWDs Introduce sign language at ECDE levels. Physical 

Nyeri 
Central 

Rware Education Training and 
Devolution 

ECDE Introduction of the ECDE feeding programs Physical 

Nyeri 
Central 

Rware Education Training and 
Devolution 

ECDE Construction of ECDE centres Physical 

Nyeri 
Central 

Rware Gender Youth, Social Services 
and Sports 

Ablution block for PWDs Construction of ablution block for the PWDs in the 
public washrooms 

Physical 

Nyeri 
Central 

Rware Gender Youth, Social Services 
and Sports 

Recreational Parks Provision of good recreational Parks to the Youth 
and Playgrounds 

Physical 

Nyeri 
Central 

Rware Gender Youth, Social Services 
and Sports 

Sports  Construction of turf Physical 

Nyeri 
Central 

Rware Gender Youth, Social Services 
and Sports 

Ablution block for PWDs Construction of ablution block for the PWDs in the 
public washrooms 

Physical 



 

 

SUB-
COUNTY 
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Nyeri 
Central 

Rware Gender, Youth, Sports and 
Social Services 

PWDs Provision of Bursaries to PWDs up to the highest 
level of education and ensuring that they are 
included in county programmes 

Physical 

Nyeri 
Central 

Rware Gender, Youth, Sports and 
Social Services 

Social Hall Construction of a Rescue Center for GBV survivors Physical 

Nyeri 
Central 

Rware Gender, Youth, Sports and 
Social Services 

PWDs Provide a budget for purchase of equipment to 
support PWDs. Providing funding for sign language 
TOTs and parents with deaf children training and 

other empowerment activties 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Installation of streetlights and maintenace of the 
existing (Slaughterhouse and roads heading 
towards Muthoni Kirima Bus Terminus) 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public Works, 
Infrastructure and Energy 

Drainage system and 
walkways 

Improve the drainage system including installation 
of manhole covers and Construction of additional 
Walkways at Kianda Road from Chieni 
Supermarket and Temple Road to meeting point 

Physical 

Nyeri 
Central 

Rware Roads, Transport, Public Works, 
Infrastructure and Energy 

Roads Tarmacking of feeder roads in ringroad estate Physical 

Mukurwe-ini Gikondi Health Services Construction of a 
Laboratory 

Construction of a Laboratory at Muthuthiini 
dispensary 

Physical 

Mukurwe-ini Gikondi Health Services Health Centre 
Renovatation  

Construction of an Extra room and Incenerator  at 
Nyakehuho Dispensary  

Physical 

Mukurwe-ini Gikondi Health Services Health Centre Equipping Supply of medical equipment at Karaba Health 
Centre 

Physical 

Mukurwe-ini Gikondi Health Services Dispensary Construction Construction of a dispensary at Kamuchuni Physical 

Mukurwe-ini Gikondi Roads, Transport, Public works, 
Infrastructure and Energy 

Streetlights Installation of standalone streetlights at Ha-
Tumbo,Ha-Thogo, Gikui, Wamuchatha Shopping 
Centre, Gakindu-Gikondi and Karind Junction 

Physical 

Mukurwe-ini Gikondi Roads, Transport, Public works, 
Infrastructure and Energy 

Road Construction Grading and Gravelling of Wanguro-Kiariua 
road,Kaharo-Kambogo road,Kaharo-Miigua 
road,Gakira-Kamutitu road,Wamuhoro-Nyakahuho 
road & Gitundu road, Mbari ya Migwi Road, 

Mukinduini to Karima 

Physical 

Mukurwe-ini Gikondi Water, Environment and 
Climate Change 

Irrigation project Development of Nyawamu Irrigation project Physical 

Mukurwe-ini Gikondi Water, Environment and 
Climate Change 

Irrigation project Construction of Kiirungi Irrigation Water Intake at 
Ruarai Factory and Igutha Irrigation Water Projects 

Physical 

Mukurwe-ini Gikondi Water, Environment and 
Climate Change 

Social Services Construction of a rehabilitation centre at Ngurweini 
Sublocation 

Physical 



 

 

SUB-
COUNTY 
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Mukurwe-ini Gikondi Water, Environment and 
Climate Change 

Disaster Management Construction of a hydrant at Rwarai River (At 
Karaba) 

Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Agriculture, Livestock and 
Aquaculture Development 

Livestock Purchase for layers chicks for special groups Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Agriculture, Livestock and 
Aquaculture Development 

Crops Purchase and distribution of Fruit trees for Githuthi 
Young Men SHG and all other Groups 

Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Agriculture, Livestock and 
Aquaculture Development 

Crops Opening and equipping of processing plant for 
sunflower seeds 

Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Education, Training and 
Devolution 

 ECDE Construction/Renovation of Wamutitu, Githunguri, 
Gachiriro ECDE Classrooms and Toilets 

Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Education, Training and 
Devolution 

 ECDE Renovation of ECDE toilets and acquistion of playing 
fields for ECDEs 

Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Education, Training and 
Devolution 

VTC-Perimeter fencing & 
Gate Construction 

Construction of Perimeter Wall for Thunguthi VTC Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Education, Training and 
Devolution 

ECDE Centre Purchase of ECDE Furniture for Ichamara Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Gender, Youth, Sports and 
Social Services 

Disaster Management Construction of a fire station within Thunguri at 
Minstry of Housing Site 

Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Gender, Youth, Sports and 
Social Services 

Social Services Purchase of incubators for Githi-Creation SHG, 
Miguongo Kabaiku SHG, Genesis Rider SHG and 
other SHGs 

Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Health Services   Health facilities Purchase of Modern Maternity Equipment of 
Ichamara health center 

Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Roads, Transport, Public works, 
Infrastructure and Energy   

 Road construction Grading and Gravelling of acess roads Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Roads, Transport, Public works, 
Infrastructure and Energy   

 Streetlights Installation of Stand alone Light at Thangathi-Ithanji 
Junction, Wamuthigani/Wareu Junction and 
Gachiriro Catholic Church 

Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Roads, Transport, Public works, 
Infrastructure and Energy   

 Streetlights Installation of Street lights at Thangathi VTC Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Water, Environment and 
Climate Change 

Water Project Drilling of borehole at Thangathi VTC and Gachiriro 
Primary School 

Physical 

Mukurwe-ini Mukurwe-ini 
Central 

Water, Environment and 
Climate Change 

Installation of Solar Solar installation at Ngimaini and Gaikuru dam Physical 

Mukurwe-ini Mukurwe-ini 
West 

Agriculture, Livestock and 
Aquaculture Development 

Agriculture Purchase of solar-coffee dryers for Gatura Coffee 
Factory and Others 

Physical 

Mukurwe-ini Mukurwe-ini 
West 

Agriculture, Livestock and 
Aquaculture Development 

Agriculture Provision of beehives (100 pcs), Harvesting gears 
(100 pcs) & Harvesting machines (2 pcs) 

Physical 

Mukurwe-ini Mukurwe-ini 
West 

Education, Training and 
Devolution 

 ECDE Centre Construction of Ablution block at Wanjithi ECDE Physical 
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Mukurwe-ini Mukurwe-ini 
West 

Education, Training and 
Devolution 

 ECDE Centre Construction of Ablution block at Wanjithi ECDE Physical 

Mukurwe-ini Mukurwe-ini 
West 

Education, Training and 
Devolution 

VTC Construction of Ablution Blocks at Kaheti Vocational 
Training Centre 

Physical 

Mukurwe-ini Mukurwe-ini 
West 

Education, Training and 
Devolution 

VTC Fencing and gate at Gathungururu VTC and Kaheti 
VTC 

  

Mukurwe-ini Mukurwe-ini 
West 

Health Services Fencing of Ningaini 
dispensary 

Fencing of Ningaini dispensary Physical 

Mukurwe-ini Mukurwe-ini 
West 

Health Services  Health Facilities Provision of medical equipments at Kaheti 
dispensary, Equipping of Gatura Dispensary and 
Njokiini Health Centre 

Physical 

Mukurwe-ini Mukurwe-ini 
West 

Water, Environment and 
Climate Change 

Irrigation project Establishment of Irrigation project at Gaikundo Physical 

Mukurwe-ini Rugi Agriculture, Livestock and 
Aquaculture Development 

Agriculture- Avocado 
seedlings 

Provision of Fruit tree seedlings Physical 

Mukurwe-ini Rugi Education, Training and 
Devolution 

 Vocational Training 
Centers 

Construction fencing and an Ablution block at 
Giathugu VTC 

Physical 

Mukurwe-ini Rugi Gender, Youth and Social 
Services 

 Sports Purchase of Sport and Empowerment Merchandise Physical 

Mukurwe-ini Rugi Health Services   Health Facilities Construction of Kangurwe dispensary Phase 
4(budgeted for in the FY 2024/25 but has not 
commenced) 

Physical 

Mukurwe-ini Rugi Health Services   Health Facilities Construction of Incenerator at Gumba dispensary Physical 

Mukurwe-ini Rugi Roads, Transport, Public works, 
Infrastructure and Energy 

Road Construction General Grading of roads in the ward Physical 

Mukurwe-ini Rugi Roads, Transport, Public works, 
Infrastructure and Energy 

Road Construction Murraming of roads(Kigutu/Gitumbi road,Ngamwa 
Dispensary, Githundia, Nguyoini, & Mbuuri-Kinori 
roads,Mweru Kigura road 

Physical 

Mukurwe-ini Rugi Roads, Transport, Public works, 
Infrastructure and Energy 

Installation of Street 
lights 

Installation of Street lights at Bohelo bridge & 
Gumba shopping center to Gumba health center 

Physical 

Mukurwe-ini Rugi Roads, Transport, Public works, 
Infrastructure and Energy 

Road Construction General Grading of roads in the ward Physical 

Mukurwe-ini Rugi Roads, Transport, Public works, 
Infrastructure and Energy 

Installation of Electricity 
Lights 

Installation of Electricity Lights at Ngamwo livestock 
Yard 

Physical 

Mukurwe-ini Rugi Roads, Transport, Public works, 
Infrastructure and Energy 

Installation of Street 
lights 

Installation of Street lights at Bohelo bridge & 
Gumba shopping center to Gumba health center 

Physical 

Mukurwe-ini  Mukurwe-ini 
Central 

Agriculture, Livestock and 
Aquaculture Development 

Breeding stock Purchase of breeding stock Physical 

Mukurwe-ini  Mukurwe-ini 
Central 

Gender, Youth, Sports and 
Social Services 

Social Services Support of youths in creative industry with live 
streaming items 

Physical 
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Mukurwe-ini  Mukurwe-ini 
Central 

Gender, Youth, Sports and 
Social Services 

Social Services Purchase of Baking equipment for empowerment of 
the deaf community 

  

Mukurwe-ini  Mukurwe-ini 
Central 

Gender, Youth, Sports and 
Social Services 

Social Services Construction of a multipurpose hall at Gachiriro and 
Ngoru 

  

Mukurwe-ini  Mukurwe-ini 
Central 

Gender, Youth, Sports and 
Social Services 

Merchandise Purchase of tents and seats for social groups Physical 

Mukurwe-ini  Mukurwe-ini 
Central 

Gender, Youth, Sports and 
Social Services 

Sports Construction of Public Toilets at Kiriti Stadium and 
General Maintenance of the Stadium 

  

Mukurwe-ini  Mukurwe-ini 
Central 

Gender, Youth, Sports and 
Social Services 

Sports items Purchase of sports items Physical 

Mukurwe-ini  Mukurwe-ini 
Central 

Health Services Construction of Health 
Facility  

Construction of laboratory and building at Mutwe 
Wathi Dispensary 

Physical 

Mukurwe-ini  Mukurwe-ini 
Central 

Health Services Perimeter Wall Construction of perimeter wall and installation of 
solar at Thangathi Health Center 

Physical 

Mukurwe-ini  Mukurwe-ini 
Central 

Health Services Construction of Health 
Facility  

Construction of Maganjo Dispensary Physical 

Mukurwe-ini  Mukurwe-ini 
Central 

Roads, Transport, Public works, 
Infrastructure and Energy   

Access roads Improvement of roads around Mukurwe-ini Town Physical 

Mukurwe-ini  Mukurwe-ini 
Central 

Roads, Transport, Public works, 
Infrastructure and Energy   

Access roads Grading and murraming of roads; Muote Karimuri 
Road, Kiboya Road, Githunguri Primary Road,Mbari 
ya Nyaga Road,Kamumu road, Kanyaga 
Road,Rugire Road,Kwa Wakagonja 77 Road, 
Gikaru Kiangoma Road, Maganjo Factory Road, 
Rwarai Road, Gaikuru Road, Kigandaini Marandimi 
Road, Wakulima Gachiriro Road and Thagana Kwa 
Daudi Road. 

Physical 

Mukurwe-ini  Mukurwe-ini 
West 

Education, Training and 
Devolution 

ECDE Centre Rehabilitation of Ndiani ECDE, construction of 
classroom in Ningaini ECDE, Renovation of Kaheti 
ECDE and construction of ablution block, Fencing, 
gate and Kitchen at Ichagachumi Dispensary 

Physical 

Mukurwe-ini  Mukurwe-ini 
West 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Streetlights Installation of streetlights at milk collection at Mbiuni 
and Gaikundo Sub locations,Ruthanji, Njiruini, Muyu 

and Gakinduini location 

Physical 

Mukurwe-ini  Mukurwe-ini 
West 

Roads, Transport, Public Works, 
Infrastructure and Energy 

Murraming Murraming of Ndiaini Gakonya road, Kagarii 
Kiahui road, Kinyumu Tambaya road, Kanunga to 
Mugatha road, Ningaini Karobia road, Mbariangai 
Kaheti road, Gathungururu Kabuku road, Githagara 
Major Road, Ningaini Primary Road and Wanjithi 
road, Ikiyu-Mbari ya Muichi road, Gakindu, 
Ichagachumi, Wahundura road. 

Physical 
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Mukurwe-ini  Rugi Health Services Health  Mental Health Awareness for Men Physical 

Mukurwe-ini  Rugi Health Services Health Facility Fencing of Mweru Dispensary and Renovation of 
Mihuti Dispensary 

Physical 

Mukurwe-ini  Rugi Roads, Transport, Public works, 
Infrastructure and Energy 

Streetlights Streetlights in Ngamwa Shopping Centre Physical 

Mukurwe-ini  Rugi Roads, Transport, Public works, 
Infrastructure and Energy 

Access roads Construction of Wagatheru road, Kwa Johana 
(Mwalimu Gacheru road), Mihuti primary 
(Wamuhami road), Kiawaichongu Road 

Physical 
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