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Foreword

The 2025 County Fiscal Strategy Paper (CFSP) presents the broad strategic priorities, policy
goals, and reforms that will guide the County government in preparing its budget for FY
2025/2026 and the medium term.

The 2025 CFSP is the third to be prepared under the current administration and will prioritize
implementing the programmes and sub-programmes proposed by various sectors and
stakeholders. The County will endeavor to implement projects and programmes in line with
Vision 2030, the national objectives stipulated in the 2025 Budget Policy Statement (BPS) and
its Medium-Term Plan (MTP) IV, the CIDP 2023-2027, H.E the Governor's manifesto and
feedback from the Public as highlighted in the Annual Development Plan.

Kenya’s economic growth is expected to rise to 5.3 percent in 2025 and retain the same
momentum over the medium term, primarily driven by enhanced agricultural productivity, a
resilient services sector, and ongoing implementation of priorities under BETA.

As a county, exchequer revenues continue to form the most significant part of our revenue
budget, contributing 62% towards our budget, 24% transfers from other government agencies,
and our own generated revenues formed 9% of our budget as of 31% December 2024.

In the FY 2024/25, the County had total projected revenues of Kshs 8.4 Billion, consisting of
Kshs 500 Million from local sources of revenue, Kshs 250 Million from the Health Facilities
Improvement Fund, and Kshs 7.6 Billion from other sources, including County Allocation
through the Exchequer and donor funding for various specific projects in the County
Departments of Water, Agriculture, Municipalities, and Health Services.

Out of the projected revenue, the County realized Kshs 2.6 Billion in actual revenues,
representing 32% performance. This performance was due to 40% realization of the County
Allocation through the Exchequer, 14% on own-generated revenues, and 1% Transfers from
other government entities.

This fiscal strategy paper articulates economic policies, budgetary reforms, and sector-based
expenditure programmes the County intends to implement to achieve its broad development
agenda. The proposed fiscal framework ensures continued budgetary discipline and supports
sustained growth and development.

HON ELIJAH MWAZO MWAZIGHE CPA(K)

COUNTY EXECUTIVE COMMITTEE MEMBER - FINANCE AND ECONOMIC
PLANNING
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farmers' cooperative societies also collect about 5,500 Its every KCC. Tdgho
Cooperative is adding 400Ltrs of Value to milk per month (currently making Yogurt and Mala in
Wundanyi).

The department sold cattle and goats at Bachuma LMC through auction and realized a Total of Kshs
939,000 as its source of revenue.

115,547 cattle and 79,147 sheep and goats were vaccinated against notifiable livestock diseases. Poultry
keeping is a major enterprise for youth and women; to support this enterprise, the department vaccinated
44,659 poultry against vaccine-preventable diseases. Rabies remains an emerging challenge, and
vaccination of dogs and cats has been prioritized to safeguard people from rabies; 5,166 dogs and cats
were vaccinated against rabies.

To enhance disease detection and response, surveillance, and case management, 2,668 clinical cases
were attended to, 213 surveillance inspections were conducted, and 154 samples were submitted to the
national veterinary laboratories for disease confirmation.

To ensure access to the livestock trade, 726 movement permits were issued, translating to 14,067 cattle
and 3,064 sheep and goats being sold to local and national markets. These included 1,004 cattle traded
through Mombasa port to the Sultanate of Oman. These interventions have benefitted a total of 13,298
households across the County.

To increase access to quality dairy breeds, 6 dairy cooperatives societies have been working closely with
the Directorate; 2,163 inseminations have been done using high-quality semen. To improve service
delivery of veterinary public health services, 7 county slaughterhouses were leased to the youth. Meat
inspection services were offered for 4,415 cattle and 10,834 sheep and goats, and 20 camels. The
directorate's contribution to its source revenue during the year was Kshs. 2,498,500.

Veterinary extension services were conducted through farm visits, field days, public barazas, and farmer
trainings, reaching 11,680 livestock-keeping households.

Under the DRIVE project in 2023/2024, 3,820 livestock insurance policies were sold, covering 31,903
TLUs in Taita Taveta county.

4,544 Pastoralists were registered for IBLI OND 2024 sales, 84 community mobilizers

trained as insurance agents, and 341 farmer groups/organizations were mapped during the

exercise.

During this period, the department worked on several programs in the County, and in the end, the department
achieved several milestones, including;

Conducted 12 disease surveillance countywide.

Procured one tonne of assorted pesticides and managed to distribute them countywide

Procured 110 assorted spraying equipment and 10 PPEs distributed countywide.

Training over 3200 farmers on value addition and linked to different stakeholders.

Procured and distributed over 4 tonnes of assorted seeds, then distributed countywide.

Promoting 7 value chains in the County: banana, green grams, cassava, avocado, Irish potato, rice, and
macadamia.

The department established and operationalized a tissue culture laboratory in Ngerenyi in collaboration
with Taita Taveta University.
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Mental Health NAIROBI, KENYA

Mental health cases in Taita have increased to 4 per 1,000 people, up from 0.9 per 1,000 last year, possibly due
to drug abuse and psychological stress. This marks a slight decrease from the 5.3 per 1,000 reported in the
Kenya Health Strategic Plan, where Taita was ranked second for mental health issues.

Maternal Health

In 2022, Taita Taveta's antenatal care coverage dropped to 88%, but the fourth ANC visit remained at 70%.
Maternal mortality decreased to 5 deaths, resulting in an MMR of 63/100,000, meeting the SDG target.
Perinatal mortality was 16/1,000 births.

Family Planning

According to the KDHS 2022, the region's coverage of modern family planning methods was 65%, surpassing
the national average of 57%. A significant number of clients have chosen long-acting reversible contraception
(LARC) methods, which protect for three to ten years.

Adolescent Health

The County has seen a slight decline in teenage pregnancies, dropping from 18% to 14% in the financial year
under review. This rate is also lower than the national average of 15%, according to the KDHS 2022

Nutrition

The burden of malnutrition has been marked by an increase in cases of undernutrition, including underweight
(16,689 cases) and stunting (9,291 cases). Contributing factors include inadequate food intake due to poverty,
low food production from droughts, and a lack of knowledge on properly utilizing locally available foods.

Vaccines and Immunization

The coverage of fully immunized children dropped from an average of 84% in previous years to 78%, falling
below the national target of 80%. This decline was caused by stockouts of measles-rubella antigens in August
and September, followed by irregular supplies of the measles-rubella and BCG vaccines. To address the issue,
healthcare facilities implemented immunization days.

Environmental Health

The department successfully triggered 30 villages across four sub-counties, with 24 certified as open
defecation-free (ODF), reflecting a commitment to improving sanitation. In education, 1,118 schools were
inspected to ensure compliance with health regulations in the 2023/24 financial year. Ten schools implemented
the School Health Programme, four received latrine blocks, one was supplied with a reservoir tank, and another
benefited from water piping. Additionally, the County received medical waste microwave equipment to manage
healthcare waste as part of a project by the Kenyan Government and the Government of Belgium. The housing
project at Mwatate Sub-County Hospital is ongoing with 20% completion.

Food Safety and Quality Control

The department collected 39 water samples for bacteriological analysis and 24 for chemical analysis, all
submitted to a government chemist for testing. Additionally, 20 food samples were analyzed. Routine food

16
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quality control activities included inspecting over 2,025 premises and issuirfg intimatNAROBLEENYD 1.018

613 complying with the standards. A total of 17,921 food handlers were examined during these inspections.

ith

Vector-Borne & Neglected Tropical Diseases

The County achieved over 100% coverage in treating Lymphatic Filariasis (LF) in Taveta Sub-County. However,
there was a slight decline in treatment coverage for Schistosomiasis and Soil Helminthes (SCH/SH), with a
reported coverage of 87.3%.

Primary Health Services

The County has launched a Primary Care Network (PCN) in Taita (Wundanyi) Sub County, with three more
PCNs being developed in other sub-counties. This initiative improves healthcare access and service integration.
All spokes, including Community Health Units (CHUs) and Level 2 and 3 facilities, are connected to Level 4
hubs, ensuring coordinated care from the community to higher facilities.

Community Health

The County has 1,322 Community Health Promoters (CHPs) working across 99 Community Health Units
(CHUs), linked to Level 2 and 3 facilities. Of these, 1,288 CHPs have been equipped with kits and smartphones
and receive a 6-month stipend from the National Government to support their work.

Primary Health services - Levels 2 & 3

95 % of facilities were able to conduct outreaches to improve outpatient utilization; however, for this outcome
to be measurable, there is a need to conduct that assessment at the facility level.

Hospital Level Services
Outpatient department.

General outpatient services were improved in MCRH and Taveta. Mwatate and Wesu do not have standard
Outpatient Departments and require infrastructural investment.

Inpatient Services

In FY 2023/2024, bed occupancy was below target at 52%, but the average length of stay met the goal at 4 days.
Only one hospital conducted customer satisfaction surveys, while all four implemented grievance mechanisms.
Improvements are needed to meet all service and satisfaction targets.

Special Clinics (Gynae, general surgery, ENT, Ortho trauma, Urology)

In FY 2023/2024, the County achieved two special clinic and theatre days per week, meeting the planned target.
Special Clinics (Diabétes, Hypertension, Dermatology)

In FY 2023/2024, four hospitals implemented special clinic days per week, exceeding the planned target of two
hospitals. This reflects significant progress in enhancing specialized care services across the County.

Rehabilitation Services

17
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In FY 2023/2024, 8,294 clients received physiotherapy, 9,196 received] occupatNAIROBI and 5]698

accessed orthopedic services, slightly under the planned targets. Four hospitals now provide all three services

(physiotherapy, occupational therapy, and orthopedic). Community-based rehabilitation achieved 80 outreaches,

slightly below the target of 100, and completed assessments and PWD registrations in four facilities as planned.

Eye Services

In FY 2023/2024, 18,754 clients received eye services, exceeding the target of 14,029. Cataract surgeries were
notably higher than expected, with 1,149 performed compared to the target of 291. Ongoing efforts aim to
improve access to comprehensive ophthalmic services.

Imaging Services

In FY 2023/2024, three hospitals (MCRH, Taveta SCH, and Wesu SCH) had functional X-ray units, meeting the
target. MCRH also achieved the planned target by having a functional CT scan, while four hospitals provided
functional ultrasound services, meeting expectations. Overall, this reflects steady progress in improving
radiology services.

Mortuary Services

In FY 2023/2024, only 74 postmortems were conducted, well below the target of 225. Three hospitals (MCRH,
Taveta SCH, and Wesu SCH) met the cold chamber target, but no facilities offered autopsy cavity treatment or
had pathologists. Body embalming services met the target at 100%, and one facility provided body
reconstruction as planned. Key challenges included a shortage of specialized personnel and inadequate
treatment facilities.

Renal Services

In FY 2023/2024, two hospitals provided renal services, meeting the target. However, only six dialysis
machines were operational, falling short of the target of 10. The number of nephrology nurses exceeded the
target, reaching 12, while the target for engaging a nephrology physician was unmet. To improve service
delivery, additional dialysis machines and specialized personnel are needed.

Theatre Services

Five operating rooms were functional in FY 2023/2024, meeting the planned target. The turnaround time for
operative procedures was reduced to 30 minutes, aligning with the target, after a temporary increase to 120
minutes in the prior year. This reflects improvements in theatre efficiency and service delivery.

Satellite Blood Transfusion Unit

In FY 2023/2024, there were no days out of stock for key blood products, meeting the target. 4,000 blood pints
were collected, falling short of the target of 4,320. Additionally, blood processing achieved three products per
pint, exceeding the 50% target, demonstrating efficiency in blood product utilization.

Gender-Based Violence (GBV) Clinic

In FY 2023/2024, 404 new outpatient cases attributed to GBV were reported. Only 60 healthcare workers,
CHVs, and paralegals were trained on LIVES and referral pathways against a target of 75.

18
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planning of Kijiji Chachewa, Majengo Mapya, and Bura Ndogo C informal scNAROBLEEN(As started in
November, completed, approved, and surveyed in March 2024. In Voi Municipality, planning of Kaloleni Phase
A and B started in December 2023 has been completed, approved, and surveyed in December 2024. In Mwatate
Municipality, the planning of Mwatate old market and Kariobangi started in December 2023. Mwatate Old
Market planning has been completed, approved, and surveyed, while Kariobangi planning proposals have been
validated and are awaiting approval from the county assembly.

Preparation of Taita Taveta County Spatial Plan

The department has achieved several milestones towards the preparation of the County Spatial Plan as per the
scheduled activities. The county spatial plan is in the draft phase, with draft proposals and policies being
prepared. The draft county spatial plan is a product of a process undertaken by the Department of Land and
Physical Planning, State Department of Lands and Physical Planning, and development partners. The
Department of Lands and Physical Planning has executed the process in consultation with various stakeholders.
The process has been participatory and involved a series of meetings and consultative workshops with the
stakeholders.

Preparation of Maungu Urban Development

The Department of Lands and Physical Planning has made tremendous progress towards revising the Maungu
Local Physical and Land Use Development Plan. The department has undertaken several activities, including
reconnaissance, social economic surveys, structure mapping, and the preparation of a situational analysis report.

Community Awareness

The department has engaged the community in various ways to sensitize and create awareness on land matters.
The meetings have been conducted occasionally across the four sub-counties of Taita Taveta.

Establishment of GIS Laboratory

The department has established a GIS laboratory at Wundanyi by partnering with the Food Agriculture
Organization to manage land information. The GIS lab is a key tool in planning and decision-making regarding
land use planning and information management.

Facilitation of titles and Dispute resolution

The department has enabled the facilitation of titling programmes through the preparation of Advisory Plans
with the help of relevant departments and stakeholders, which has aided in the issuance of title deeds and
resolution of boundary disputes.

Mining

During the period under review, the directorate has been able to achieve the following. Collaborated with
AWEIK and PACT international and conducted Artisanal Miners Training on Gemology and the importance of
mining permitting and Occupational Health and Safety in the mines. Organized Moyo Gems II Market Day at
the county were more than 150 artisanal miners participated. Developed an inventory of 153 mining activities
and has been able to georeferenced 40 mines as part of developing the County Mining and Mineral Geodatabase.

21






COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

UNHABITAT is also supporting the construction of a Materials Rec : eri.
This facility aims to enhance a circular economy in which waste recycling becomes a key component in
Solid Waste Management in the County.

Mapping of Waste Actors and registration of a County Waste Actors Association.

Piloting of door-to-door waste collection in Voi and Taveta Municipalities.

Construction of 3 additional receptacles in Kaloleni Ward.

Climate Change Achievements

The County Climate Change Policy, a legal, institutional, and regulatory framework developed.

The County Climate Change Fund was established and operationalized.

A County Participatory Climate Risk Assessment (PCRA) was carried out.

A 5-year County Climate Change Action Plan (2023-2027) was developed outlining the priority climate
actions and interventions to build resilience and adaptive capacity.

20 Ward Climate Change Committees established and capacity built.

The County Climate Change Planning and Steering Committees were established and capacity built.

11 members of the Directorate trained at KSG as part of the capacity-building plan on climate change
action.

Rolled out a Forest and landscape Restoration Program through Roadside tree planting and degraded
area restoration projects. So far, 18,000 trees have been planted in Kishenyi, Mwarunga, Ndii, Njoro
VTC, Chawia Forest, and 10 km of roadside in Mwatate and Taveta municipalities.

Developed a draft County Climate Finance Policy with support from GIZ.

Natural Resources / Forestry Unit

Conducted a review of the Transition Implementation Plans (TIPs) with support from AWF.

Formulation of the Draft Forest Conservation and Management Bill. The bill is awaiting approval from
the County Executive Committee and County Assembly. Nature Kenya supports the process.

Ongoing Review of the County Forest Policy with AWF & Nature Kenya support.

Strengthen Kitobo, Sagalla, Chawia, and Vuria CFAs with the management and executive committee
supported by AWF.

Commercial forestry on Melia volkensii (Kirumbutu) is being developed through a pilot project
involving 9 farmers and supported by JICA.

AWF supports the development of PFMP for Sagala Forest.

30 community scouts were trained on basic skills from three CFA (New Mambo, Vucofa, and Chacofa)
Training of 4 community groups on tree nursery establishment.

Managed to grow more than 20,000 seedlings with a survival rate of 60%.

Preparation of the Draft County Forest and Landscape Restoration Plan (2023-2032) with support from
ICRAF and FAO with Funding from UKPACT.

Woodlot development by 13 farmers, a project supported by JICA.

Establishment of Kariokor Recreation Park by Haki-Africa

Training on tree nursery establishment and fruit tree raising by TTWCA, in which 14 tree nurseries
benefitted.
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3.1.1.3 Sector III: Trade, Tourism, Cooperatives, Development and InduftrializatdAiROBI, KENYA
The sector is committed to achieving prosperity through the promotion of tourism and markets for local
products, the empowerment and marketing of Taita Culture, the championing of value-added ventures, and
private sector development.

The priorities are improving Market infrastructure improvement, GIS mapping, and data collection of all
businesses.

Creation of Legislative framework (policies, Acts, and Research).

Tourism and Culture promotion- Mapping all culture & Tourist sites, tourism diversification, tourist attraction
sites infrastructure improvement, sporting tourism.

Cultural tourism promotion and marketing of Taita heritage: traditional dances, music, and foods through
exhibitions and festivals. Development of cultural sites to preserve their value and policies.

3.1.1.4 Sector I'V: Health Services

The health services sector is committed to ensuring everyone's access to quality, affordable, and timely
preventive, promotive, curative, and rehabilitative healthcare.

To achieve its objective, the sector has outlined the following strategies for implementation in FY 2024-25 and
the medium term.

Priorities Strategies
Promote Community Health{Adopt the Primary Health Care Act and Pay Stipends for Community Health Promoters to|
Interventions promote advocacy and health education at the Community level.

Control HIV/AIDS, TB & Malaria  |[Education and advocacy on change and health-seeking behaviors, including schools and|
Learning institutions

Promote Nutrition status for the|Sensitization of community of Agricultural practices, Food farming, and Dieting
children.
Improved worker's skills in curative &|Ensure Continuous Training & capacity building of health care workers on skills such as
rehabilitative services CEMONC, EMONC, MPDSR, LARC, FANC

Improved Emergency and chronic[Mobilize resources for identified works at hospitals including Ambulances.
disease services
improved accessibility & utilization offMobilize resources for identified renovations and construction works at health centers &
health services dispensaries.

Improved functionality & availability|Adopt a special Medical Equipment Service for Routine purchasing and maintaining medical
of Medical Equipment equipment.

Improved Stock of HPTs (medicallOperationalize HPTs Unit to Lobby & Quantify for a Standalone budgetary allocation byj
drugs & Surgical supplies) County Treasury

Improved Human Resource Welfare |Ensure adequate Re numeration, Training, Promotion & Motivation for Staff

Improved Facility Improvement Fund[Enhance internal Audits and automation for Revenue collection and Reporting at hospitals

(FIF) and points of collection. Review the hospitals' price lists to market trends. Operationalize
Hospital Boards.
Reduced Pending Bills Strengthen Monitoring, Evaluation, and Reporting in County Health System
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Managed Wage bill [Put up an elaborate Human Resource Management Syftem to coo RENYA, career
[progression, succession planning & knowledge management in the hea epartment.

Improved Resource Mobilization Expand from equitable share & Own Source revenue to Inviting External investors.

3.1.1.5 Sector V: Education, Libraries and VTCs

The sector's overall objective is to ensure access to quality education and training, which is aimed at building a
productive society for socio-economic development.

The priorities are improving the infrastructure in ECDEs and VTCs by equipping and staffing them, providing
capitation and digital learning in ECDEs, specializing and developing home crafts in VTCs, and enhancing the
school feeding programme.

The department also endeavors to adequately fund bursaries and scholarships, provide mobile library equipment,
stock books, and construct community libraries.

3.1.1.6 Sector VI: Lands, Mining and Energy

The sector's mandate includes ensuring proper land use planning and management, promoting
sustainable mining and environmental conservation, and improving mineral resource management.

The priorities are preparing the County spatial plan, strategic urban development, upgrading informal
settlements, urban and local areas, settlement planning, and development control.

Establishment of Voi and Taveta municipalities, the opening of municipality roads, and formation of urban
management committees and boards.

Support artisanal and small-scale miners, minerals exploration and extraction, and develop a minerals marketing
strategy.

Solar electrification in hospitals, schools, markets, irrigation systems, feed formulation machines, solarized
honey refining machines, street lighting, installation of solar water heaters, and use of solar energy in mining
sites.

3.1.1.7 Sector VII: Public Administration and Intergovernmental Relations

The sector is committed to ensuring inclusive leadership, sound fiscal policy formulation, prudent management
of public resources, and public service welfare.

Conduct a mid-term review of the implementation of CIDP2023-2027 to revise or uphold the key deliverables
and indicators.

Strengthening M&E by capacity building the Unit and collaborating with KNBS to strengthen the county
statistics function (Preparation of CSA, surveys, and other statistical information)
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Enhancing OSR generation through capacity building of all revenue-genefating en B thition of hew
streams, and full automation of OSR management.

Enhance budget absorption by departments through capacity building and fast-tracking of procurement
processes.
Minimize the accumulation of new pending bills while at the same time offsetting the historical bills.

Adequate remuneration and continuous promotion of staff, conducting and implementing training needs, and
bench-marking.

Enforcing internal control mechanisms and internal audit and ensuring timely preparation of statutory
documents and reports.

3.1.1.8 Sector VIII: Youth, Gender, Sports and Social Services

The sector comprises Sports development, Youth development, Social Services, Gender, and Culture
Development. It is mandated to promote youth empowerment, training, and investment and promote sports at all
levels to enhance youth participation in development activities.

Youth Affairs

Empowering youth through education, training, and entrepreneurship (i.e. Material support), Enhancing skills
development (i.e. establishment of youth-friendly centers fully equipped), Promoting youth participation in
governance and decision-making (involving the youth in public participation in policy-making and other
relevant government documents).

Social Services

Addressing issues affecting vulnerable groups such as orphans, PWDs, and the elderly (through capacity
building forums and community barazas), drafting and implementation of policies (Grant policy and social
development policy), Equipping social halls and grant/material support to community groups).

Gender

Achieving gender equality and equity in all sectors (Formulation of Gender mainstreaming policy, GBV Bill),
addressing gender-based violence (GBV) and discrimination (Equipping of the Bura GBV rescue center,
purchase of the GBV Rescue Van and sensitization forums on GBV), Promoting women's economic
empowerment and leadership (holding conferences in women leadership).

Sports

Talent identification and development in sports i.e. Ngerenyi High Altitude, Cross country, sports tournaments
like football, and training of match officials), Building and maintaining sports infrastructure (Moi Stadium,
Dawson Mwanyumba, and Mwatunge Stadium).
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3.1.1.9 Sector IX: Water, Environment, Sanitation, Climate Change and Natural NAR(l

A

The sector is committed to improving safe water supply in a clean environment and building a county that is
resilient to adverse climate change.

The priorities are the establishment of new water sources, the rehabilitation of existing ones, and the reticulation
and augmentation of the water supply.

Protection of all catchment areas and fragile ecosystems, enforcement of all EMCA provisions, and waste water
and solid waste management.

Building resilience of community through empowerment on climate change responses, measures, and actions.

Demarcation of all county forests, urban forestry, participatory forests, invasive species management, and
conservation of endemic species.

Flagship projects

These are high-priority, large-scale initiatives undertaken to achieve significant development goals and create a

lasting impact. They include the following, as shown in the table below.

Project Locati | Objective Description of activities Key Output Time frame | Esti | Source | Lead
Name on mat | of agency
ed Funds
cost

County Mwata | To Improve | Construction of Buildings Improved 4 years 800 | CGTT Departm
Headquarter | te Sub- | service delivery delivery of M and NG | ent of
s Count services PWI

M
Ward offices | In all | To Improve | Construction of Buildings | Improved 2 years 100 | CGTT Departm

Wards | service delivery | and equipping delivery of M ent of

services PWI

County- Mbolo | To improve | Construction of warehouse | Improved 2years 500 | CGTT Departm
aggregated lo business and storage rooms economic growth M & NG ent of
Industrial ward turnover Trade.
Parks
Macadamia | Wund | To enhance the | Establishment of macadamia | Increased 1 year 32M | CGTT Departm
Value Chain | anyi production  of | processing plant production of and DP | ent  of
development | Sub- macadamia macadamia ALVFI

Count

M
Mwatate Mwata | To produce | Construction of Mwatate | Hygienically 1 year I5M | CGTT Departm
Abattoir- te Sub- | hygienically Abattoir prepared meat ent of
Livestock Count | prepared meat ALVFI
Value Chain |y
development
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Water Taveta | To improve | Pipeline extension, pump | Water supply rtm
reticulation | Sub- accessibility to | replacement, and | augmented of
augmentatio | Count | safe water construction of masonry WSECC
n and y tanks NR
distribution
in Taveta
Sub-county
Upgrading Voi To provide | Upgrading of Moi County | Moi County | - 150 | CGTT Departm
of Moi Sub- specialized referral hospital Referral Hospital M ent of
County Count | services upgraded Health
Referral y Services
Hospital
Upgrading Taveta | To provide | Upgrading of Taveta Sub- Taveta Hospital | 2 years 100 | CGTT Departm
of Taveta Sub- specialized County Hospital upgraded M ent of
Sub-County | Count | services Health
Hospital y Services
Upgrading Wund | To provide | Upgrading of Wesu Hospital | Wesu hospital | - 100 | CGTT Departm
of Wesu anyi specialized upgraded M ent of
Hospital Sub- services Health
Count Services
y
Upgrading Mwata | To provide | Upgrading of Mwatate Sub | Mwatate Sub | - 100 | CGTT Departm
of Mwatate te Sub- | specialized County hospital County  hospital M ent of
Sub County | Count | services upgraded Health
hospital y Services
County Count | To provide | County medical drugs and 1 Year 400 | CGTT Departm
Medical ywide | essential Health | other supplies M ent of
Supplies Products and Health
technologies Services
(HPTs_
Mwatunge Mwata | To hold events | Grass soccer pit, athletic | Standard athletic | 1 year 20M | CGTT Departm
stadium te Sub- | and sports | track, perimeter fence track and pitch ent  of
Count | activities YGSCS
y S
Moi stadium | Voi To hold events | Fencing and pavilion Standard athletic | 1 year 40M | CGTT | Departm
Sub- and sports track and pitch ent of
Count | activities YGSCS
y S
Dawson Wund | To hold events | Athletic track, perimeter | Standard athletic | 1 year 20M | CGTT | Departm
Mwanyumb | anyi and sports | fence, and sanitation track and pitch ent of
a Sub- activities YGSCS
Count S
y
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Ngeranyi Mwata | Improved Completion of Buildings | Number of teams rtm
high altitude | te Sub- | sporting and equipping trained of
Count | environment YGSCS
y S
Mining Count | To find and | Field surveys and | Development of | 6 months 25M | CGTT Departm
Exploration | ywide | acquire a | excursions, facilitation of [ County  mineral ent  of
maximum fieldwork  for  mapping | information portal LMEUD
number of such | mineral distribution,
economic collection  of  samples,
mineral grading /testing, and
deposits at a | quantification.
minimum cost
and within a | Data analysis.
minimum time Data  compilation  and
computation.
Geo-database Development.
Map generation and map
printing. Purchase of
mineral survey equipment,
logistics support, and sample
storage facilities.
Development and
maintenance  of  county
mineral information portal.
Land Titling | Count | To increase the | Scoping, = Reconnaissance | Provision of title | 1 year 25M | CGTT | Departm
y wide | security of land | survey, public participation, | deeds ent of
tenure, support | public notices, Data LMEUD
the collection, technical
development of | working group meeting,
markets in | Preparation of  plans,
land, and allow | Mapping of  resources,
better access to | Ground  truthing,  plan
credit  (using | circulation, and approval
land titles as
collateral)
Count | To retain | Purchase of sugar and | Increased I year 20M | CGTT Departm
y wide | learners in the | porridge flour enrollment ent of
ECDE ECDEs and Educatio
Feeding improve their n
Programme health and
(Uji project) well-being
County Voi To Improve Demolish and construction Conducive 1 year 150 | CGTT | Departm
Modern Town | trading of one County Modern working M & NG ent of
Market environment market (Voi Upper Market, | environment for Trade

Mitumba Open air Market &

traders
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Modern Wund | To Improve Construction of a modern Conducive 2 years 100 | CGTT Departm
Wundanyi anyi trading market in Wundanyi working M ent of
Market Sub- environment environment for Trade
Count traders
y
Taveta Taveta | To Improve the | Buildings/warehouses Provide a freight | 4 years 700 | CGTT, | Departm
Border trading constructed for Taveta terminal for M NG, ent of
Inland environment border Inland depot goods in transit to and Trade
Depot Northern PPP
Tanzania,
Burundi, DRC
EPZ (Export | Voi Attract Construction of buildings Creation of local | 4year 950 | CGTT Departm
manufacturi | Sub- Investments, and warehouses Jobs & wealth. M &PP ent of
ng zone) Count | spur local area Trade
y growth &
(Ndii) | development,
increase county
revenue
Bulk Water | Count | To increase | Construction and completion | Adequate  water | 5 years 56 B | CGTT, | Departm
Project ywide | water supply in | of Njoro Kubwa Spring and | supply NG and | ent  of
the County Mzima II water project PPP WSECC
NR
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NAIROBI, KENYA

Lands, Physical Planning, and Mining

Management of mineral resources

Water, Environment, Sanitation and Natural
Resources

Access to adequate and safe water for domestic, Livestock &
agricultural use

Health Services

Timely healthcare services

Equip medical centers with necessary medical equipment.

Education, Libraries, and VTCs

Offer educational training on mining.

VOI SUB-COUNTY

Health Services

Expansion of Ndovu Dispensary

Construction of a doctors' plaza in Voi

Kaloleni Youth Affairs, Sports, Gender and Social Services Community Empowerment
Introduction of all sports tournaments every year
Agriculture, Livestock, Fisheries and Blue Irrigation programmes of the Makajini-Msinga basin along the Voi
Economy River
Lands, Physical Planning, and Mining Land titling
Trade, Tourism, Culture and Industrialization Identifying tourism attractions along Sagalla Hills
. Upgrading of Ndovu Hospital to a Sub- County Hospital
Health services ) -
Efficient supply of medicine
Prioritization of facility and equipment maintenance
Mbololo Agriculture, Livestock, Fisheries and Blue Boards to be enacted and empowered
Economy Construction of a market for livestock
Enhancement of climate-smart agriculture
Education, Libraries, and VTCs ECDE centers to be geographically planned
Utilization and Improvement of libraries and VTCs
. . . Special focus on the mining department to generate more revenues
Lands, Physical Planning, and Mining X
Advocate for more Royalties from the government.
Implementation of mining policy
Trade, Tourism, Culture and Industrialization Free market so that everyone to sell whatever they have
Equipping of Marungu Hospitals
Marungu Health services Psychosocial support to be offered to youth, women, and the

community at large

Water, Sanitation, Climate change, and Natural
resources

Extension of water pipes

Lands, Physical Planning, and Mining

Makina Land titling

Public works, Roads Transport and Infrastructure

Upgrading of Marungu roads

Installation of cabros in Marungu
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Education, Libraries, and VTCs

Fencing of ECDEs

Construction of gates in the ECDEs

Health services

Upgrading of Health facilities

The salaries of CHPS to be increased

Completion of Kishamba Dispensary

Supply of adequate medicines in the health facilities

Sagalla Upgrading of Kajire Dispensary to a health center
Water, Sanitation, Climate change, and Natural Mzima Spring is to be spread throughout the entire ward.
resources
Drilling of boreholes in Sagalla
Agriculture, Livestock, Fisheries and Blue Opening of a slaughterhouse at Kirumbi
Economy
Livestock development
Finance and Economic Planning Payment of contractors to be given priority
Education, Libraries, and VTC's equipping all ECDEs
Employ more teachers for ECDEs
Public works, Roads Transport and Infrastructure Opening of all feeder roads
Lands, Physical Planning, and Mining Title deeds for Schools and Hospital facilities
Health services Purchase an ambulance for Kasighau residents.
. A vote head should be introduced to empower youth to service county
Kasighau Youth Affairs, Sports, Gender and Social Services machines.
Lands, Physical Planning, and Mining Issuance of Title deeds for residents in Kasighau Ward
Sealing of loopholes in cess in kasighau
. Increase allocation for health sectors.
Ngolia

Health services

Upgrading of Dispensaries in Ngolia Ward

Installation of oxygen plant in Moi Referral Hospital

Construction of more wards in hospitals

Upgrading of Moi referral Mortuary

Fencing of Moi Referral Hospital

Construction of more delivery units

Collection of funds to be digitized in hospital facilities

Title deed for Moi Referral Hospital

Finance and Economic Planning

Pay all pending bills.

Education, Libraries, and VTC's

Renovation of all kitchens in the ECDEs

Employment of qualified teachers for the VTCs
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Water, Sanitation, Climate change, and Natural
resources

Reviving of water projects in Wongonyi, Ghazi, and Ndome,

Water from Mzima 2 to be spread over Ngolia

Public works, Roads Transport and Infrastructure

Opening of all feeder roads

Lands, Physical Planning, and Mining

Harvesting of sand for revenue collection

Mtito Andei /Mackinnon Road boundary case to be finalized

Health services

Construction of an ICU

Construction of a rehabilitation center

Construction of a rescue center

Civil Society CHPS to be paid their full salary
Public hospitals to come up with a way of absorbing private insurance
coverage.
Lands, Physical Planning, and Mining Mining to be added 200M
Equip the mining department fully.
Public works, Roads, Transport and Infrastructure Purchase more maintenance vehicles.
Finance and Planning Plan only with what is available to reduce pending bills.
Water, Sanitation, Climate change, and Natural ; f hol
TAVETA SUB COUNTY resources Construct%on ofa bore. ole .
Construction of Dumping sites
Extension of water pipes
Mahoo Public works, road transport, and infrastructure Grading, murraming, and culvert installation
. Construction of toilets in the hospitals
Health services . .
Supply of drugs in the hospitals
Employment of more doctors in health facilities
Education, Libraries, and VTC's Construction of ECDE classrooms
Agriculture, Livestock, fisheries, and Blue
Economy Cleaning of drainages
Lands, physical planning, and mining Issuance of Title deeds
Njukini Water, Sanitation, Climate change, and Natural Extension of water pipes

resources

Construction of a borehole

Public works, roads transport, and infrastructure

grading, murraming, and culvert installation of roads

Health services

Construction of more toilets within the hospitals

Supply of water within hospital premises

Employment of more doctors

Supply of drugs
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NAIROBI, KENYA

Education, Libraries, and VTC's

Construction of extra ECDE classrooms

Agriculture, Livestock, Fisheries and blue economy

Cleaning of drainage

Water, Sanitation, Climate change, and Natural
resources

Extension of water pipes

Chala Construction of dumping sites
Public works, roads transport, and infrastructure Street lights installation
Health services Supply of enough drugs
Enough supply of water within hospital premises
Education, Libraries, and VTC's Construction of classrooms
Water, Sanitation, Climate change, and Natural Extension of water pipes
resources
. Construction of dumping sites
Bomeni ) _ . .
Public works, Roads Transport and Infrastructure Grading, murraming, and culvert installation of roads
Streets lights installation
Health services Construction of toilets
Supply of drugs
Education, Libraries, and VTC's Construction of classrooms
WUNDANYI SUB Water, Sanitation, Climate change, and Natural Protection and conservation of water catchment areas
COUNTY resources Fencing and distilling of Kishenyi Dam
Fencing, distilling, and construction of kisughusa Madima
Werugha

Desilting of water pans (Malela and Mwanasambo)

Health Services

Boundary establishment and fencing of George Faraji dispensary

Need for placenta kit, incinerator, Medicine (ARV, TB, Malaria), and
laboratory at George Faraji dispensary.

Need for a cleaner at Sangeroko dispensary.

Electrification at George Faraji dispensary

Education, Libraries, and VTC's

Equipping of VTCs

Stationeries of ECDEs

Upgrading of VTCs and ECDEs

Construction of ECDEs classrooms

Need for mattresses for ECDEs

Need for playing materials for ECDEs

The county government is to close and relocate star Sungululu ECDE
to either Msangarinyi or Sungululu primary.

Facilitation of ECDEs assessment officers
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Standardization of ECDEs school fees across the county

Agriculture, Livestock, Fisheries, and Blue
Economy

Certified seeds and manure

Sensitization of modern agriculture on farmers

Sensitization on Al

Health services

Upgrading of Kishushe dispensaries and laboratory

Electrification of dispensary

Supply of medicines
Facilitation of CHPs
Wumingu/Kishus Need for maternity wing, a laboratory at Paranga dispensary.
he Water, Sanitation, Climate change, and Natural Construction of Check Dam
resources Piping from Kishenyi to Funzi
Construction of boreholes and water pans
Education, Libraries, and VTC's Completion of Mchungunyi ECDE
Agriculture, Livestock, Fisheries, and Blue Certified seeds and manure
Economy Sensitization of modern agriculture on farmers
Sensitization on Al
Lands. Phvsical Planni d Min Establishment of cess station at Kishushe center
ands, Hhysical anning, anc Yinng Boundary identification at Kishushe
land adjudication at Kishushe
Youth Affairs, Sports, Gender and Social Services Upgrading of Kishagha primary playground
Construction of cultural center
Public works, Roads, Transport and Infrastructure All proposed roads since 2013 are to be completed.
Construction of Sebenga-Teri bridge
Health services Uplifting of all health facilities and infrastructure
Mwanda/Mghang CRTDT
e Drug distribution in time

Water, Sanitation, Climate change, and Natural
resources

Protection of water Catchment areas

Construction of water pans

Piping and distribution of water to residents

Public works, Roads, Transport and Infrastructure

Roads maintenance and Murraming

Proper drainage Systems

Roads excavation

Education, Libraries, and VTC's

Upgrading and equipping of VTC
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Increase bursary distribution on time.

Electrification of Mlamba ECDE

Agriculture, Livestock, Fisheries, and Blue
Economy

Revival of the milking cooling plant

Sensitization of dairy farmers

Supply of Subsidized seeds and manure

Improved breed

Youth Affairs, Sports, Gender and Social Services

Sports facilitation inwards

Youth, PWDs & women empowerment workshops

Water, Sanitation, Climate change, and Natural
resources

Conservation of water

Waste management and collection of waste on time

Wundanyi/Mbale

Water, Sanitation, Climate change, and Natural
resources

Completion of Ngerenyi-Mogho water project

Completion of the Tambale water project

Health services

Equipping of Wesu hospital

Construction of: Pit latrines, placenta Kit, staff quarters, and fence at
Shigharo Dispensary

Fencing and Construction of Toilets at Wundanyi Health Center

Mbale Health to be fully equipped.

Murraming of roads to Wundanyi Health Center

Education, Libraries, and VTCs

Electrification of Wesu ECDE

Fencing and gating of star Sungululu ECDE

Construction of New ECDE-Kidule,sienenyi

Disposal of unserviceable vehicles to VTCs to be used for training

Repair and maintenance of ECDEs leaking roofs

Trade, Tourism, Culture and Industrialization

Construction of new modern stalls at the Wundanyi stage

Public toilet —Posta stalls stadium

Construction of Toilets at Wundanyi Social Hall

Development of investment policies

Agriculture, Livestock, Fisheries and blue economy

Supply of farm yard manure

Public works, Roads, Transport and Infrastructure

All feeder roads are to be improved.

ONLINE SUBMISSIONS OF PUBLIC VIEWS
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NAME SECTOR PRIORITIES
We need a maternity theater.
We need an accident and emergency unit.
We need a female surgical ward.

Ahmed Gure Health Services We need fencing of the hospital compound.

We need the removal and replacement of Asbestos since it is a health hazard.

We need an isolation ward since we are at the border and sometimes, we receive patients that
need isolation like the case of monkeypox.

John Mwanjala

Water, Environment, Climate Change and
Natural resources

Can we please use the rock catchment areas for water harvesting?

Abdikizo Kizo

Special Programmes

Disaster management preparedness (training of rescue swimmers’ team)

Artisanal and small-scale miners

Lands, Physical Planning, Mining and
Urban Development

Implementation of the comprehensive legal framework for the extraction of natural resources

Artisanal and Small-Scale Miners onsite training on OHS, mineral identification, geology of
minerals, and marketing options

Purchase of equipment like Compressor for groups and excavator for cooperatives, bead maker
faceting machine & Tambling machine

Prioritization of value addition as a way to create more opportunities for making extra income

Water, Environment, Climate Change and
Natural resources

provision of clean water and sanitation at the mining sites

Finance and Economic Planning

Realistic targets should be set based on historic OSR performance and prevailing economic
conditions.

Boost OSR collections by expanding the county's tax base.

Addressing any revenue leakages that may be present by mapping out new revenue streams and
updating existing databases such as businesses eligible to pay the single business permits

The county needs to publish and publicize all budget documents through the official county
website within the required statutory timelines.

Coast Regional Budget Hub

Finance and Economic Planning

The County Government needs to align revenue projections in the CFSP and supplementary
budget to ensure consistency and fiscal credibility.
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The county needs to strengthen revenue forecasting mechanisms through data-driven analysis.

The County Government should enhance transparency and accountability in budget formulation
to build public and stakeholder confidence.

The County Government ought to base OSR estimates on realistic collection trends, avoiding
overly optimistic revisions. The County may utilize the CRA revenue potential to optimize
revenue collection.
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