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COUNTY VISION AND MISSIO NAIROBL, KENYA

Vision: A Peaceful, Cohesive and Prosperous County offering high quality of life to its residents.
Mission: To ensure effective and accountable leadership, promote a just, democratic and secure

environment and establish strong governance institutions to empower citizens, for the
achievement of socio-economic and political development.
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FOREWORD NAIROBI, KENYA

One of the most significant changes introduced to Kenya‘s national governance framework under

the new constitutional dispensation is 47 new county governments with significant
responsibilities in agriculture, health, trade, roads, county planning and other functions being
devolved to the county level. The Constitution of Kenya 2010, the Kenya Vision 2030 and its
Medium Term Plans, the 2013 CIDP End Term Review report, Ending Drought Emergencies by
2022 and its Common Program Framework, provided the foundation for the preparation of the
Second County Integrated Development Plan (CIDP II) for Tana River County. This Second
Tana County Development Plan, will be used in the allocation of scarce resources to priority

programmes and projects.

The Kenya Vision 2030 is the country‘s development blueprint covering the period 2008 to 2030.
It aims to transform Kenya into a newly industrializing, middle-income country providing a high
quality life to all its citizens by the year 2030. The Vision is based on three pillars: Economic,
Social and Political Pillar. The pillars are supported by key enablers and macro foundations of
the Vision. For each of the Pillars and the key enablers and macro foundations, priority sectors
have been identified to drive the aspirations of the Vision. The Vision has also identified a
number of flagship projects to be implemented across the country for all sectors. The County
Government has identified county-specific flagship projects and programmes that will be
implemented at county level and work with the national government to ensure these projects are

implemented.

The preparation of this Second County Integrated Development Plan is based on the County
Governments Act, 2012 and Public Finance Management Act, 2012. These laws require every
county to prepare a County Integrated Development Plan (CIDP) upon which utilization of funds
earmarked for the counties will be expended. The County Government of Tana River like any
other County Government, is required to prepare an Integrated Development Plan to enable

prioritization of local socio-economic development issues.

This Second County Integrated Development Plan is a five-year blue print that highlights the
socio-economic challenges faced by the County, strategies for resources mobilization, projects

and programmes to be implemented in order to address the socio-economic challenges.

The County government is composed of the County Executive and County Assembly. The

County Executive is expected to supervise the administration and delivery of services to citizens
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as well as conceptualize and implement policies and county legislati
County Assembly is a legislative organ and plays an oversight role over the Executive. The
County Government of Tana River like any other County Government, is required to prepare an
Integrated Development Plan to enable prioritization of local socio-economic development

issues.

The preparation of this CIDP Il was done through a participatory process that involved various
stakeholders including; county and national government officers, community members, private
sector, Public Benefit Organizations (PBOs), Civil Society Organizations (CSOs) and
development partners. The identification of the projects and programmes in the CIDP |1 also
involved various public consultative forums held at ward level. The views collected in the forums
were consolidated by the CIDP 11 technical team (secretariat) and subjected to the stakeholders
for validation. Subsequently the document was handed over to the County Executive for onward

forwarding to the County Assembly for approval and adoption.

SIGNED BY;

H.E. RTD. MAJOR DHADHO GADAE GODHANA,
Governor, Tana River County.
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EXECUTIVE SUMMARY

Tana River County is one of the six Counties in the Coast Region. It borders Kitui County to
the West, Garissa County to the North East, Isiolo County to the North, Lamu County to the
South East and Kilifi County to the South. The county lies between latitudes 0°0°53” and
2°0°41>> South and longitudes 38°25°43” and 40°15° East. The county has a total area of
38,862.2 Km? with a projected population of 349,338(KNBS, 2018) and covers about 76 kms
of the coastal strip.

The County is composed of three administrative sub-counties namely: Bura, Galole and Tana
Delta, and three constituencies namely: Galole, Bura and Garsen with 15 electoral wards.

The CIDP 11 articulates medium term policies and objectives which are further translated into
short term strategies, programmes and projects to be implemented under the Medium Term
Expenditure Framework (MTEF). The latter is part of the financial reforms to strengthen
financial discipline, accountability and efficient and effective delivery of services to the
people.

The CIDP Il is organized in Six Chapters (6). These are as follows;

Chapter One: The chapter gives the background information on the socio-economic and
infrastructural information that has a bearing on the development of the county. It provides
description of the county in terms of the location, size, physiographic and natural conditions,
demographic profiles as well as the administrative and political units. In addition, it provides
information on infrastructure and access; land and land use; community organizations/non-
state actors; crop, livestock and fish production; forestry, environment and climate change;
mining, tourism, employment and other sources of income; water and sanitation; health access
and nutrition, education and literacy, trade, energy, housing, transport and communication,
community development and Social Welfare.

Chapter Two: This chapter describes the linkages of the Second County Integrated
Development Plan with the county sectoral plans, county spatial plans, the Third Medium Term
Plan (MTP III) of the Kenya Vision 2030 and international commitments made by the National
Government such as the Sustainable Development Goals (SDGs), and the African Union
Agenda 2063 and how they apply to the county.

Chapter Three: Presents a review of the first CIDP (2013-2017), highlighting the challenges,
achievements, and emerging issues that were realized. It includes an analysis of performance
on revenue expenditure versus the actual allocations and draws appropriate conclusions.

Chapter Four: This chapter contains a spatial framework of social and economic projects and
programs in the county setting out objectives of the county in a spatial form indicating the land
use patterns, the spatial reconstruction of the county, guidance to the location of the projects,
basic guidelines for land use, the environmental impact assessment of projects, public and
private development areas for towns.

It also highlights the priority areas that the County Government of Tana River will focus on
and identifies the strategies, programmes and projects as identified by stakeholders in the
county during the public participation. Flagship projects in the various sectors have also been
identified aimed at transforming the county economy to meet the needs and aspirations of
citizens of Tana River.

vii
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The information is presented based on the Medium Term Expenditure Framework budgeting
system. Nine sectors have been used, namely, Agriculture, Rural and Urban Development;
General Economic, Commercial and Labour Affairs; Energy, Infrastructure and ICT;
Environmental Protection, Water and Natural Resources; Health; Education; Governance,
Justice, Law and Order; Public Administration and Inter-Governmental Relations; and Social
Protection Culture and Recreation.

Chapter Five: The chapter provides the institutional framework and organizational flow chart
that will guide the implementation of the Second County Integrated Development Plan. It
outlines the stakeholders in the County, and the roles that they will play and how their functions
are accommodated to avoid duplication of efforts.Resource requirements and mobilization is
also outlined in this chapter.

Chapter Six: Specifies verifiable indicators, data collection, analysis and reporting that will
be used to monitor projects and programs and sets medium term milestones for impact
assessment. The monitoring and evaluation framework that will be used at the County level to
track progress on implementation of projects and programmes is discussed under this section.

Annex I: The Annex provides information on the sector projects derived from programmes. It
specifies objectively verifiable indicators that shall be used to monitor the implementation of
the programmes and projects. It also sets mid-term milestones for impact assessment.
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Pre-School Education: The County has 322 public ECD centres. Among these, 167 are stand-alone ECDs while 155 are integrated with primary
schools. There are 52 private ECDs. The total number of EDC teachers is 298. The teacher - pupil ratio in pre-primary school is 1:82. The total
enrolment in public ECDs is 24,666 and 446 in private ECDs. The pre-primary retention rate is 87 per cent with a drop-out rate of 13 per cent
while transition rate is 87 per cent. However, this indicates that about 60 per cent of the pre-primary school aged children are at home. There is
need for the government to up-scale efforts to ensure all these children access school.

Primary School Age-group (Age Group 6-13): The primary school going age population (6-13 years) in 2018 was estimated at 77,530 and
projected to increase to 82,454 and 86,907 in 2020 and 2022, respectively. The increase is expected to put pressure on the existing 165 primary
schools in the county. Given this is a national government function, it calls for the construction of more primary schools, improve the facilities in
the existing schools and employ more teachers to maintain a reasonable teacher-pupil ratio. The current enrolment stands at 50,348 for public schools
and 1,450 for private primary schools, with a total enrolment of 51,798. The teacher-pupil ratio in primary level is 1:55 while dropout rate stands at 40 per cent.
The average years of attendance for primary school is 8, retention rate is 60 per cent while transition rate to secondary level is 48 per cent. Efforts need to be
put in place to ensure improved retention and transition.

Secondary School Age-group (Age Group 14-17): The population in the age group of 14-17 years (secondary school age) was estimated at
27,368 in 2018 and projected to increase to 29,251 and 31,367, in 2020 and 2022 respectively. This poses a major challenge as the county currently
has 32 public and 3 private secondary schools. The number of teacher stands at 224, making teacher - student ratio1:32 with a total enrolment of 7,215.
The dropout rate is 15per cent; while the retention rate is 85 percent.

With the introduction of free day secondary education and increase in bursaries from various devolved funds, the existing schools will not be able
to cope with the high demand. There is a need for education stakeholders to invest in constructing more secondary schools, improving the existing
facilities and employment of teachers. Further, investments are required in Youth Polytechnics to absorb those who will not be able to join
secondary schools. Secondary school students are vulnerable to HIV infection and drug abuse. The education department, religious leaders and
development partners will strengthen in-school counselling and Behavioural Change Campaigns (BCC).

There are six vocational centres in the county with total enrolment of 375 students with 35 vocational training instructors. The teacher student ratio
is 1:11; transition rate is 42 per cent while retention rate is 50 percent.

The county has one medical training college in operation and three technical training colleges currently under construction in the three sub-counties.

Special Needs Education: Enrolment of children with special needs remains low. Currently, there are 2 Special units with an enrolment of 152.
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In service capacity building has been weak, both in technical and management areas. There is
need to provide opportunities for training in specialty areas for all technical staff. Management
staff need to be offered opportunities to build their capacity in training.

On the advent of devolution, the number of health facilities has tremendously increased.
However there is need for expansion of the current facilities to enable them offer services in
line with best practices. Some existing facilities need to be improved. Laboratories need to be
refurbished to mirror current best practices in infection control and meet standards towards
accreditation. Hospitals need to be improved to offer more patient friendly environment to
clients. Supportive infrastructure like offices need to be equipped with furniture and other
office equipment to enable management officers discharge their duties in a supportive
environment. There is need to take inventory of exiting laboratory, pharmacy and other hospital
equipment with the view of establishing obsolescence and shortage of critical equipment due
for replacement. This will increase quality service delivery and will significantly reduce
referrals.

There is need to increase staff houses in most facilities, being a factor towards retention of the
health workforce.

The table below illustrated the state of health workforce and respective gap for each cadre.

Cadre vailable |00 |Cadre Available |52
Medical Doctors 10 10 Physiotherapists 2 8
Specialized clinical officers 4 15 Medical Laboratory Technologist 32 18
General clinical officers 71 30 Medical Laboratory Technicians 10 16
Community Oral Health officers 2 18 Health Record & Information Officers |7 13
Dentists 1 4 ?:;!t:ig:rfgrd & Information 0 10
Dental Technologists 1 11 Occupational Therapists 1 9
Nursing officers (BSN) 7 13 Medical Engineering Technicians 1 6
Eﬁrr]syei Registered community Health 164 76 Medical Engineering Technologists 2 6
Eﬁrr]syez;Enrolled community Health 22 38 Trained Community Health Workers 0 10
Public Health Officers 22 58 Community health officers 0 10
Public Health Technicians 11 25 Assistant Community Health Officers |0 25
Radiographers 5 7 Community Health Assistant 55 43
Pharmacists 3 6 Non-Medical personnel 10 15
Pharmacist Technologists 8 22 Administrators 7 10
Orthopedic Technologists 1 8 Accountants 3 6
Plaster technicians 2 10 Secretaries 2 8
Cooks 14 10 Social health workers 0 6
Drivers 20 0 Clerks 0 9
Security officers 25 0 Mortuary attendants 1 6
All others non-technical HR 10 0 Cleaners 10 20
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Goal 3: In 2012, immunization coverage was 76% which was bel
average of 90 per cent. In meeting the required coverage, the county is constrained by nomadic
life style and frequent depletion of stock of the antigens. The child mortality rate (below five
years) is 87 per 1000 and infant mortality rate is at 71 per 1000. The proportion of births
attended by skilled health personnel stands at 23.2%. This implies that many mothers deliver
at homes and the chances of achieving this goal are very low. The contraceptive prevalence
rate is 34.3%.

The HIV and AIDS prevalence rate among the population aged 15-24 years is 1.3%. The
proportion of population aged 15-24 years with comprehensive correct knowledge of HIV and
AIDS is 55.2%. Free Voluntary Counselling and Testing services are available at all public
health facilities with mobile VVoluntary Counselling and Testing services are also offered. There
is significance access to HIV and AIDs treatment services and Anti-Retroviral Drugs being
made available in all the public health facilities. Though the health department continues to
supply insecticide treated mosquito nets for use by children and pregnant women, only 15% of
children under five sleep under insecticide treated mosquito nets. Thus malaria continues to be
the most prevalent disease affecting over 60% of all reported causes of morbidity.

Goal 4: The county is not on course in ensuring that school going age have access to primary
education. This is indicated by the low net enrolment rate of 49.2 per cent. This means that
many children of school-going age are still at home despite the free primary education and
other programmes that are meant to boost enrolment levels. The transition rate from primary
to secondary is 87.3 per cent and this can be attributed to improved infrastructure, new schools,
bursaries and school feeding programmes. Literacy rate of 15-24 year-olds, women and men is
at 27.6% and 40.2 % respectively. To improve ion enrolment rate and literacy, the county will
heavily invest in education programmes within the plan period.

Goal 5: The girl to boy ratio in primary and secondary schools stands at 0.757 and 0.486
respectively, which compares very lowly with the national level of 0.958 and 0.834
respectively. Thus indicating that gender parity in both primary and secondary education is
likely not to be achieved.

Goal 6: Sanitation is still very low and attention is on waste disposal, whereby of all the centres
across the county, only Hola has a public toilet. Collection of waste is done by the council
within Hola Town though there is no designated disposal point for the waste. The households
accessing clean drinking water are about 45 per cent. Efforts are being made to bring water
close to community especially those living in the hinterland.

Most urban/trading centres within the county have no drainage systems with no definite
systems of clearing solid and liquid waste material with a biggest percentage being disposed
anyhow. There has been slow pace in implementing environmental policy aimed at
environmental sustainability.

Goal 9: The County’s telecommunication coverage is growing especially within towns/centres
that have electricity with almost 65 per cent having access to mobile phone services. The
mobile network covers only parts of centres along the Garsen-Hola-Garissa road while most of
the hinterland is not covered. The landline telephone communication connectivity is 0.35 per
cent. There has been an increase uptake of internet usage both in the public and the private
sector. The county is yet to be connected to the fibre optic cable and internet access charges
are still high. Accessibility to computer by the general public is very low due a low presence
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support delivery of the CIDP, designating M&E ,officers in NYA

establishing and operationalizing M&E committees
There is need to build capacity of all line departments to ensure that projects and
programmes are implemented as expected.
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Thematic Areas

Overview/ Current
Status

Policy Strategy

Potenfial
Geographical
Areas

VATRGRE REMY A/
Departments

cultural centres and festivals; develop
niche products such as; conference
tourism, eco-tourism, cultural
tourism, sports tourism, wildlife
watching and heritage and historic
sites; collaborate with the ministry of
information and tourism and the
Kenya wildlife service to embark in a
major promotion campaign and
improve information systems

Human
Settlement

Informal settlements
have sprouted up in
urban areas due to
high population,
inadequate physical
planning, and cost of
housing.

Ensure that land subject to informal
settlement is developed in an orderly
and sustainable manner.
Collaboration between the national
and county governments in provision
of housing for low income people.

Kipini, Garsen,
Minjila,Hola,Bura,
Madogo and
Bangali towns

Lands, Roads and
public works, public
health, urban
Development and
Housing

Enhancing
County
Competitiveness

The County to improve public safety
by collaborating with national
government in enhancing police
activities, police posts and
community policing. Increase
security lighting in urban centres.
Improve service delivery and provide
improved public facilities, amenities
and superior infrastructure.

Generate employment through trade,
tourism, agriculture and sports and
arts sectors. Strengthen
anticorruption measures and reduce
the cost of doing business.

Entire County

Trade, public works

Conserving
Natural
Environment

The County has not
yet fully addressed
challenges facing
conservation of
natural environment
(inadequate solid
waste

Management, human
wildlife conflict,
population pressure;
and poaching)

Integrate environmental issues in
development planning.

Develop and implement solid waste
management plan. Increase tree cover
in the County, through plant nursery
management, planting and
controlling cutting of trees. Develop
and enforce environmental standards
and regulation; create environmental
awareness through public education
and sensitization. Improve garbage
collection, back filling of abandon
quarries, and prevention of flooding
and expansion of storm water
drainage system.

Entire county

Environment

Transportation Most roads traversing | Increase financial resources for road Entire County Public works
network through the county construction and maintenance.
are corrugated. Construction of new roads where

necessary. Fast track road

construction works and improve

drainage along the roads
Providing Most of the Lay down infrastructure (health, Entire County Public works,
appropriate infrastructure face the | education, roads, ICT, water and health, education,
infrastructure issue of geographical | sanitation, tourism, energy and ICT, water and

inequality

environment) in areas where they are
lacking to address the issue of
geographical inequality.

sanitation, tourism,
energy and
environment.
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equitable distribution and management of land resources, provision
human settlements and ibrant urban development.

Goal

Rapid development in the county will require that the county attains food security and
sufficiency. For this to happen, there is need to improve crop production through crop, pests
and disease control and management, increase livestock production, fisheries development, co-
operative development, land management, development of improved livestock marketing and
infrastructure as well as agricultural products marketing. This can be achieved through
promotion of private investment in value addition of agricultural and livestock products. There
will also be livestock disease control and improvement of breeds.

The county will develop strategies which focus on development and coordination of
programmes and projects in agriculture and livestock development, continuous monitoring and
management of food security, provision and facilitation of extension services in the county and
promotion of modern methods of crop farming and livestock production.

There will be focus on proper management and conservation of natural resources base,
enhancement of land administration and management process. Projects that aim at protection
of water catchments, disaster management and early warning systems will also be supported.

The county aims at provision of adequate and quality urban development services, decent
housing for sustainable human settlements.

Sector Development Needs, Priorities and Strategies

Developmental issues | Cause Development Immediate Objective |Strategies
Obijective
Agriculture
Food insecurity Low acreage under Improve food Increase area under Rehabilitation (desilting,
irrigation; Low security irrigation to ensure canal repairs, water pump
productivity availability and supply |servicing or purchase ) of

of appropriate seeds minor irrigation schemes;
Establish new minor
irrigation scheme;
purchase of irrigation
machinery and
equipment;

Purchase solar powered
irrigation system;
Purchase farm machinery
e.g. tractors;

Purchase of high yielding
seed varieties

High cost of farm inputs | Improve food Enhance subsidy on Provision of subsidized
security farm inputs farm inputs; Provision of
farm inputs to vulnerable
groups
Post-harvest losses and | Improve food Reduce post-harvest | Training farmers on
limited value addition security losses; Increase value |value addition, proper
addition; post-harvest handling
Increase market access |(packaging & storage,
proper drying of grain,

Aflatoxin control;
exchange visits )
Construct county
managed storage facility;
Establish village grain
bank; Construction of
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oe)

Developmental issues | Cause Development Immediate Objectl/_e_
Obijective

regional fruit processing
plant; Convene market
linkage forums
(mangoes, melons,
bananas);

Market information
collection and
dissemination (through
local radio, barazas)

Inadequate extension Improve food Improve extension Organization capacity
staff and limited capacity |security services assessment;
Training of staff &
farmers;

Increase number of staff;
Purchase motorcycles
and accessories

High incidence of pests | Improve food Reduce incidences of | Timely procurement and
and diseases security pests and diseases proper and application of
pesticides

Constant monitoring and
surveillance of notifiable
pests e.g. install traps
Establish disease free
zone especially on
mangoes

Train farmers on safe use
of pesticides

Malnutrition (high Low literacy levels Reduce levels of Improve awareness on |Conduct a nutrition

levels of malnutrition |limited knowledge malnutrition benefits of nutrition & [survey; Community

in children under 5)  [regarding proper diet household sizes; sensitization forums;
Cultural beliefs and Increase Production of |Recruit skilled staff;
practices; Limited access high nutrient foods; Develop a harmonized
to nutritious food; Diversify income inter-county approach to
Limited finances at generating activities  |address staff;
household level; Recruitment, training and
Households sizes retention challenges;

Establishment of kitchen
gardens; Training
farmers on nutrition;
Plant traditional high
value drought tolerant

crops
Unsustainable Poor soil tillage practices | Promote sustainable |Enhance proper land | Avail grants and
agricultural practices |Limited involvement of |agriculture management practices |incentive
youth and women To make agriculture  |Establish a revolving
Inadequate financing attractive to the youth |fund; Establish gene
system Establish a functional |bank;
Improper use of financing system Enhance crop and
chemical fertilizers To reduce drought livestock insurance;
Persistent and severe risks Agro-forestry Adopt IPM
drought such as through use of

pheromone traps to detect
invasive insects

Land degradation As above Improve soil Increase fertilizer usage
productivity in poor soils;

Prevent run off through
water harvesting;
Introduce soil water
retention methods
Planting of tree seedlings
along erosion prone areas
Use of dry land crop
production technologies

Livestock
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Developmental issues |Cause Development Immediate Objectije ] (IRUDL RENIA |
Obijective
Low adoption inthe |Inadequate technical To ensure efficiency | To provide technical  |Farm visits
use of livestock advice in animal and effectiveness in |advice on animal Trainings
production production, range livestock production |production, livestock |Field days &
technologies management, apiculture |in order to improve |marketing, range demonstrations
and marketing productivity management, Trade fairs and shows
apiculture and
ranching
Low production and |Poor breeding practices |To increase To promote Establishment of bull
productivity in livestock improvement of breeds | camps; Introduction of
livestock enterprises productivity and well adapted to Boran bulls;
production to pastoral production Establishment of goat
contribute to food | systems multiplication centres
and nutrition Supply of German alpine
security while dairy goats;
ensuring realization Establishment of
of sustainable cockerel exchange units
development goals Distribution of improved
cockerels

Establishment of
community managed
model apiaries

Training of carpenters on
hive manufacture

Reduced incomes of  |Poor market To increase access to | To increase efficiency |Construction of auction
livestock producers infrastructure and poorly |livestock markets in livestock trade yards; Construction of
maintained access roads To improve welfare of |market shades;
livestock traders Upgrading of access
To increase trade roads
volumes Construction of LMD

To increase incomes | offices; Revival of LMD
from livestock exports |holding grounds

Loss of livestock due |Lack of drought To enhance To enhance drought  |Provision of drought
to prolonged and preparedness initiatives |community drought |preparedness resistant livestock species
frequent droughts and response strategies | resilience and To reduce livestock to most vulnerable
adaptation to climate | losses households
change Provision for drought

contingency fund
Insurance of livestock
against drought

Fodder production and
conservation
Rehabilitation of grazing
blocks and ranches
Capacity building of
community on CMDRR

Veterinary
Poor animal breeds Inbreeding To improve on To introduce superior | Artificial insemination
quality animal and tolerant breeds Introduction of superior
resource bulls
Wastage of livestock | Low involvement of To improve food To create employment |Cottage industries e.g.
by products women, youth and security for youth, women and |tanneries
people living with people living with
disability disability
Disease outbreaks Presence of vectors and | To reduce disease | To control the vectors |Dipping/spraying
pathogens(disease incidences and pathogens facilities
causing organisms) Tsetse traps
Treatment

Vaccinations
Early warning and

preparedness
Weather To reduce losses of To increase Strategic vaccination and
extremes(floods) animals due to awareness levels |sensitization of public on
disasters to the public disease reporting
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Developmental issues |Cause Development Immediate Objectije ] (IRUDL RENIA |
Obijective
Animal migration To reduce spread of |To control livestock Livestock routes
diseases movement Enforce livestock
movement rules
Poor handling of Poorly constructed To ensure To ensure wholesome | Construction of modern
livestock and livestock |slaughter premises availability of meat is available for  |slaughter premises
products hygiene compliant | public consumption Community sensitization
slaughter premises meat hygiene
Illegal slaughter To ensure To Sensitization of the
slaughtering is done public meat hygiene and
in designated Z00onoses
premises
Cruelty to animals To reduce animal To enforce animal Sensitisation of public on
cruelty incidences | welfare legislation animal welfare
Fisheries
Low production of Lack of quality To increase fish To provide fingerlings |Rehabilitation of fish
fish fingerlings, fish feeds production and fish feeds to fish  |ponds; Purchasing of
farmers fingerlings; Installation
of a fish feed production
unit;
Restocking of
rehabilitated fish ponds;
Sensitizing fishers and
fish farmers;
Construction of new fish
ponds;
Establishment of fish
hatcheries
Lack of modern Low income To modernize Sensitization of fishers |Purchasing of modern
fishing gears fishing industry Provision of fishing |fishing boats and gears
gears Sensitizing and training
of fishers on new
technologies
Enhancement in adoption
of new technologies
Inadequate skills in Poor markets To enhance value To sensitize and Capacity build fishers on
value addition and fish | Low levels of skill addition skillsand | capacity build fishers |value addition skills;
markets adoption open new markets  |on value addition Establish market linkages
Capacity build fishers |like contracts;
on internal governance |Establishment of fish co-
and organization operative; provision of
cold storage
Post-harvest care
Encroachment of Encroachment of beach | To safeguard beach | To sensitize fishers Land demarcation and
fisheries plots plots and office land plots and office land |and capacity build adjudication
fishers on land Surveying and
management development of PDP
Inadequate extension | Low facilitation from To improve fisheries | Sensitize fishersand  |Purchase of motor cycles
services and capacity |the county government |extension services |fisheries staff and vehicles
building Low mobility Capacity build fish Provision of fuel for the
farmers and fishers vehicles
Increase number of Hiring more extension
staff per fisher/farmer |officers
Capacity building and
training of farmers
Field days/on farm trials
Limited access to Low skills in financial Improved access to | To capacity build of | Capacity building of
financial services literacy financial services fishers and fish fishers
Poor record keeping farmers on financial On financial management
Low linkage forum with management Linkage of fishers to
financial services financial institutions
Few institutions offering
credit services
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Developmental issues |Cause Development Immediate Objectije ] (IRUDL RENIA |
Obijective
Limited access to Lack of linkage To spread risks Sensitize fishers on Capacity building of
insurance services Most fishers lack along the fish value |fish insurance fishers on insurance
knowledge on insurance |chain uptake
Insurance linkage to
fishers
Insecurity at the Low enforcement Safeguarding of To capacity build Conducting monitoring,
landing sites Use drugs landing beaches fishers on importance |control and assurance
of maintaining security | Patrols
Low involvement of | Low empowerment of | To empower To sensitize women Capacity building and
women and youth in  |youth and women groups |women and youth and youth on provision of grants to
Fisheries groups in fishing involvement in fishing |youth and women groups
industry industry
Lands
Uncontrolled Lack of proper Guided Preparation and Planning and survey of
developments development plans developments implementation of all urban areas and
development plans settlement schemes
Unawareness on land |Lack of sensitization of | Awareness of land  |Land laws sensitization of land laws
laws land laws laws sensitization forums in a ward (desegregated
by gender, age, PLWD)
Lack of up to date Lack of modern lands up to date lands data |Establishment of GIS |Installation of GIS and
lands data technology lab staff training on the
software
Inadequate security of |Lack of registration of | To settle landless registration of Identification and
land tenure community lands and increase land community lands registration of
tenure community lands
Inadequate lands No established lands To accommodate A complete office construction of lands
office space office block lands departments in |block office block
one block
Co-operative Development
Low Cooperative Inadequate extension Training of the Develop training Training to be conducted
awareness staff hence pre- general public on programmes on in the 3 subcounties
cooperative education cooperative cooperative awareness
awareness
Poor management and |Low income levels and | Training of Organise trainings Trainings on mgt skills
low capitalisation subsistence production | management and value additions
committees,
members and staff
on prudent

management and
modern means of

production
Poor record keeping  |Lack of trained Training of staff on |Organise trainings on | Conduct seminars of all
bookkeepers proper bookkeeping |book keeping, on-job | movement staff on proper
and records trainings record keeping
Weak cooperatives not | Low income generating | Sensitize of Organise trainings for |Creation of County
able to contribute activities importance of the cooperative leaders Health Services Account
towards the events events and also

capacity build the
cooperative leaders
on events
preparation

Housing and Urbanisation

Insecurity Dark streets To lighten the urban|Lighten two major|e  Construct street
centres streets in each urban lights poles
centre e  Connect with
national grid /solar
energy

Poor hygiene in urban |e  Uncollected garbage| To clean the urban|e  Collect garbage Sweeping the streets
centres (including e-waste) |Centres e Dispose liquid Unblocking drainage
waste systems
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Developmental issues

Cause

Development
Obijective

Immediate Objectije ]

73552 -

e Liquid waste not
disposed properly

e  Uncleaned drainage

e Uncleared bushes

e Clean drainage
o  Clear bushes

Clear bushes
Collecting and
recycling of e-waste

Transporting
garbage and liquid

waste to transfer
stations
Unplanned urban e Town management|To have well planned|Provide funds for|fe  Establish gender
centres committees not|and managed urban |integrated urban inclusive Town
established centres development Management
e  Budgetary Committees
constraints e  Gender responsive
e Inadequate gender budget for integrated
representation urban development
plans
Disaster risk e Poorresponseto fire|To  ensure  well|Provide funds for|e  Construct fire station
unpreparedness fighting preparedness for | combating disaster e  Purchase fire
e  Storm water drains disaster risk engines
uncleaned e Recruit and train
e  Buildings firefighting
constructed without personnel
approved plans e Roads built with
drainages and
cleaned regularly
e  Ensure buildings
constructed are
approved
Inadequate housing Poor gender inclusive|To ensure proper|Provide funds for|e  Gender inclusive
planning for housing |planning and funding|construction and planning
needs _ for houses rehabilitation of houses| | Rehabilitation of
Budgetary constraints
houses
e  Construction of
houses

51

——

—




a. Sub-Sector Programmes - Agriculture

COUNTY ASSEMBLIES FORUM (CAF)
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Programme Key Output Key performance Indicators Baseline (2017) Planned Targets Total Budget
Year 1 Year 2 Year 3 Year 4 Year 5 ™M)
Programme 1: Administrative and Support Services
Objective: To provide favorable environment for service delivery
Outcome: Improved service delivery
Transport Improved extension | No. Motor vehicle per sub county 1 1 1 1 0 0 30
services
No. motor cycle per field staff 1 10 5 5 5 2 13.5
No. of wvehicle/cycles serviced and 6 12 24 36 48 6.3
repaired
Office Improved office | No. of Bills settled 3 3 3 3 3 1.8
administration environment
No of laptops and desktops purchased 4 12 12 12 12 12 6
Human  resources | Improved work | No. of office staff trained 1 10 15 15 15 15 10.5
management productivity No. of office staff employed 27 5 6 6 3 3 414
No. of technical staff employed 35 0 45 - - - 75.6
Policy development | Enabling political, | No. of policies formulated - 1 2 2 2 1.5
social and economic
environment
Monitoring and | Improved service | No of M&Es conducted - 12 12 12 12 12 3
evaluation delivery
Programme 2: Food security, improved nutrition and sustainable agriculture
Obijective: To increase food security and income
Outcome: Increased agricultural production and productivity
Food security Minor irrigation No. of minor irrigation schemes 3 6 6 12 12 12 816
(Irrigation schemes established rehabilitated and established
development) and rehabilitated No of major irrigation schemes - - 1 - 1 - 200
established
Green irrigation No of groups using green irrigation - 30 40 50 60 70 12.5
technologies technologies (i.e. solar powered water
established pumps)
Tractors purchased No of Tractors purchased - 6 6 6 6 6 225
No. of hectare ploughed 800 1,600 2,400 3,200 4,000 60
Food security Trainings, assets Quantity of non-food items distributed - 10,000 10,000 10,000 10,000 10,000 25
(Asset Creation) created, income & food | by type e.g. equipment
supply increased Ha of land developed for pasture and 50 50 50 50 50 5
fodder

——
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NAIROBI, KENYA

Sub Programme Key Output Key performance Indicators Baseline (2017) Planned Targets Total Budget
Year 1 Year 2 Year 3 Year 4 Year 5 ™M)

No. of bales of hay produced or stored 5,000 5,000 5,000 5,000 5,000 5
No. of water reservoirs constructed and 3 3 3 3 3 70
rehabilitated
Ha of degraded land reclaimed using 100 100 100 100 100 5
water and conservation structures
No. of tree seedlings planted for agro- 2,500 2,500 2,500 2,500 2,500 2.5
forestry purposes or sale
No. of farmer groups formed, trained 30 30 30 30 30 5
and linked to market
No. of farmer trained disaggregated by 300 300 300 300 300 15
sex
No. of staff trained 10 10 10 10 10 10
No. of technical support activity 4 4 4 4 4 10

provided e.g. exchange visit, field days,
on the job training etc

no. of food-insecure and nutritionally 250 250 250 250 250 5
vulnerable farmer accessing financial

support

Ha of cultivated land treated with 100 100 100 100 100 10

appropriate water harvesting and
management technologies

Ha of land under small scale irrigation 20 20 20 20 20 10
Length of primary irrigation canals 1,000 1,000 1,000 1,000 1,000 10
improved e.g. lining
No. of bee hives installed 100 100 100 100 100 5
Capacity building, Stakeholder 20 20 20 20 20 25
mobilization
No. of farm ponds constructed for micro 10 10 10 10 10 5
irrigation
Transport and logistics 5 5 5 5 5 27.5
Food security Farmers’ market access | Fruit processing machine constructed 1 2 3 3 3 60
(Agribusiness enhanced and machines installed
development) Tonnes of drought tolerant seed 25 35 40 40 40 54
distributed
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COUNTY ASSEMBLIES FORUM (CAF)
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Programme Key Output Key performance Indicators Baseline (2017) Planned Targets Total Budget
Year 1 Year 2 Year 3 Year 4 Year 5 ™M)
No of Bags fertilizer distributed 1200 2400 3600 4800 6000 90
No of pheromone traps for maize and 2500 7500 10000 10000 7500 100
mangoes
No of grain stores constructed 4 8 12 15 20 50.15
No of plastic silos purchased 100 100 200 300 500 4.8
No of produce collection centres 3 6 12 12 12 54
constructed
No of farmer groups linked to market 8 16 32 50 100 103
No of farmers registered 7500 9000 10500 12000 13000 0.69
No. of farmer trained 600 600 600 600 600 5
No. of Stakeholder forum held 2 2 2 2 2 1,25
Revolving fund No of farmer groups having access to 30 30 40 50 100 75
established financial services
Extension and Agricultural No of farmers visited 7500 9000 9500 10000 11000 47
capacity building information No of field days held 3 6 12 15 15 5.1
disseminated to farmers | No of shows held/attended 1 1 2 2 2 11.5
No of agri-information resource centres 3 3 3 3 3 3.15
established
No. of motor cycles purchased 10 5 5 5 2 13.5
Administration 45 - - - - 94.5
No of staff trained 10 27 35 30 30 19.8
No of professional group meetings held 6 6 6 6 6 2
No of stakeholder forums held 3 6 6 6 6 13.5
No of demonstration plots put up 15 30 45 60 90 2.4
No of exchange visits held 1 1 1 1 1 4
No of solar audio visual equipment 0 3 15 - - 3.6
acquired
No. of staff employed
No. of kitchen gardens formed 30 30 30 30 30 0.25
Nutrition and food New staff employed Ha under traditional crops e.g. sweet 10 10 10 10 10 0.5
safety potato
Kitchen gardens No of blue boxes for aflatoxin testing 1 3 5 6 2 1.7
established
[ s )




COUNTY ASSEMBLIES FORUM (CAF)
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Programme Key Output Key performance Indicators Baseline (2017) Planned Targets Total Budget
Year 1 Year 2 Year 3 Year 4 Year 5 ™M)
Traditional high value No. of km protected 10 10 10 10 10 0.5
crops cultivated
Food quality and safety | No. of bulking sites established 15 15 15 15 15 2.5
enhanced
Sustainable River bank protected No. of water harvesting structures 15
agriculture created e.g. pans, ditches, pits
Seed bulking sites No. of groups assisted to access credit 50 50 50 50 50 125
established
Ha of degrade land No. of trees planted 10,000 10,000 10,000 10,000 10,000 5
reclaimed
Revolving fund created | No of School youth engaged in 12 24 36 42 60 52.2
agriculture by gender
Agro-forestry enhanced | No of Women engaged in sustainable 60 120 150 150 180 6.6
agriculture by age
4-K clubs formed and No of School youth engaged in 12 24 36 42 60 52.2
trained agriculture by gender
Women farmers No of Women engaged in sustainable 60 120 150 150 180 6.6
capacity and skills agriculture by age
enhanced
Programme 3: Agricultural infrastructure Development
Obijective: To have an infrastructure that will spur productivity
Outcome: Improved value addition of produce, market access and linkages
County grain store Food security improved | High capacity grain stores constructed - 1 - 1 - 200
d value additi
ane vaue addition Flour/Rice mill and livestock feed plant - - - 1 - 200
facility :
in place
Hola agricultural Improved food security | Showground fence constructed - - 1 - - 30
show No of show stands constructed - - 10 30 - 60
Agricultural Improved food security | No of centres constructed - 1 1 1 - 150
Training Centre No of farmers trained in the centres - 500 1000 1500 2000 8
Soil testing Improved food security | Soil testing facility constructed and - - - 1 - 25
Laboratory equipped
No of soil samples tested - - - 300 300 0.6
Ward offices Enhance work No of ward offices built 2 2 2 2 2 100
construction productivity
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Agricultural Improved food security | One workshop constructed - 1 - - - 25

Mechanization

Workshop

Green energy parks | Improve food security One green park constructed and - - 1 - - 150
equipped

b. Sub-Sector Programmes - Livestock

Obijective: To facilitate general administrative, planning and support services

Outcome: Enhanced institutional capacity and efficient service delivery

Institutional 3 offices & toilets constructed No offices & toilets 1 One One office | - - 30.0
capacity constructed office & | &toilets
toiletsat | at
Bura Madogo
Slaptops and 5desktops issued No office equipment 5 - - - - 1.0
& stationery issued
to staff
1 motor vehicle & 6 motorbikes purchased No motor vehicles 1 2 2 2 - 8.0
and motorbikes
purchased
9 new officers recruited No new staff 2 2 2 2 1 6.48
recruited
10 officers trained at the KSG No staff trained 2 2 2 2 2 3.0
Staff welfare 20 officers remunerated every year No staff recruited 20 20 20 20 20 75.0
150 beneficiaries medically insured every No beneficiaries 150 150 150 150 150 375
year with medical cover

Programme 2: Livestock Extension Services
Objective: To provide technical advice in animal production, livestock marketing, range management, apiculture and ranching
Outcome: Improved livestock production and productivity

Livestock 2,200 Farm visits conducted per year No farm visits 2,200 2,200 2,200 2,200 2,200 15.0
extension 9 Field days held every year No field days 9 9 9 9 9 75
1000 Demonstrations done every year No demonstrations 1,000 1,000 1,000 1,000 1,000 | 5.0
done
3 Agricultural shows held every year No agricultural 3 3 3 3 3 5.0
shows held
( |
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COUNTY ASSEMBLIES FORUM (CAF)
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub Key Output Key Performance Baseline Planned Targets Total
Programme Indicators Year 1 Year 2 Year 3 Year 4 Year Budget
5 (M)
20 Supervision and backstopping mission No Supervisions & 20 20 20 20 20 5.0
conducted every year backstopping
mission
Programme 3: Livestock marketing
Obijective: To increase access to livestock markets
Outcome: Increased income to livestock producers and increased county revenue
Livestock 5 Livestock auction yard constructed No auction yards 1 1 1 1 1 75.0
auction yards constructed
Market shades | 9 Market shades constructed No market shades 9 - - - - 30.0
constructed
Access roads Access road to Madingo upgraded to be all No access roads 1 - - - - 7.0
weather upgraded
LMD Holding | 2 LMD offices constructed No of LMD offices 1 1 - - - 10.0
grounds constructed
2 LMD Access roads upgraded to be all No access roads 1 1 - - - 14.0
weather upgraded
5 Boreholes constructed at Kurawa and No boreholes - - 2 3 - 35.0
Wenje constructed
2 tractors Hay cutter and balers purchased No of hay harvesting 1 1 - - - 60.0
equipment purchased
3 Cattle dips constructed at Wenje & Kurawa | No cattle dips 1 2 - - 15.0
constructed
Programme 4: Livestock improvement
Obijective: To enhance livestock productivity
Outcome: Increased income for livestock producers
Breeding 3 Bull camps established and 30 boran bulls | No of Boran bulls - 10 10 10 15.0
supplied introduced & No
bull camps
established
2 Goat multiplication centres established & No goat Multiplication | - - 1 - 40.0
500 German Alpine goats supplied multiplication centre
centres established 250 goats in - - 250 -
&No German Alpine Galole
goats supplied
3 Cockerel exchange units formed & 500 No cockerel - 1 1 1 - 5.4
Cockerels distributed exchange units - - 250 250 -
established & No cockerels | cockerels
cockerels distributed distributed | distributed
in Galole
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P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Sub Key Output Key Performance Baseline Planned Targets Total
Programme Indicators Year 1 Year 2 Year 3 Year 4 Year Budget
5 (M)
in Tana
Delta
Apiculture 5 Model apiaries established No community 1 1 1 1 1 7.0
managed model
apiaries established
10 carpenters trained on bee hive No of carpenters 10 - - - - 1.2
manufacture trained on bee hives
manufacture
Programme 5: Drought mitigation
Obijective: To enhance preparedness in anticipation of a drought scenario
Outcome: Community drought resilience improved
Climate change | 600 Galla goats purchased and distributed to | No. of Galla goats 300 - 300 - - 6.0
adaptation most vulnerable households distributed to most
vulnerable
households
120 camels purchased and distributed to most | No. of camels - 60 - 60 - 12.0
vulnerable households distributed to most
vulnerable
households
Drought 100 million Drought contingency fund Amount of 100 100 100 100 100 500
response established every year contingency fund set
aside for purchase of
livestock
supplementary feeds
15 groups trained on CMDRR every year No. community 15 15 15 15 15 30.0
groups trained on
CMDRR
(disaggregated by
gender)
Livestock 12,500 TLUs insured against drought every No. TLUs insured 12,500 12,500 12,500 12,500 s 12,500 | 125.0
insurance year
Fodder 20Hectare of land irrigated with fodder No Ha of land under 20 20 20 20 20 7.5
production irrigated fodder
5 tractors with hay cutting and baling No hay balers and 1 1 1 1 1 50.0
equipment supplied tractors bought
Range 25grazing management committees formed No grazing 5 5 5 5 5 15.0
management and trained committees formed
and trained
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of Ranches and
introduction of
community
conservancies

rehabilitated

25grazing blocks rehabilitated No grazing blocks 5 5 50.0
rehabilitated
Rehabilitation 10ranches rehabilitated No of ranches 2 2 250.0

C. Sub-Sector Programmes - Veterinary

Programme 1: Administrative support services

Objective: Strengthen capacity for services

Outcome: Service delivery improved

Administrative and Staff facilitate 79.07 81.47 76.64 77.83 91.06 406.07
support services to perform
Programme 2: Veterinary disease prevention services
Obijective: To control trade sensitive and zoonotic diseases
Outcome: Enhance access to markets and safeguard human health
Disease and vector Crushes No of crushes 30 255 30 255 30 255 30 255 30 255 127.5
control infrastructure | constructed built
Dips No. of dips 2 6 2 6 2 6 1 3 1 3 24
constructed constructed
Animals Proportion of 50 10.5 60 12.38 70 14.25 80 16.125 90 18 71.255
vaccinated animals
against CCPP, vaccinated
CBPP and PPR
Dogs No. of dogs 500 1 750 1 1,000 1.2 1,200 15 1,200 2 6.7
vaccinated vaccinated
against rabies
Tsetse traps laid | No. of traps laid 500 5.01 600 4.56 1,000 2.26 1,200 2.38 1,500 2.58 16.79
Disease Surveillance | Markets and No. of marketand | 12 1.3 12 13 12 13 12 13 12 1.3 6.5
stock routes stock route visits
visited
Veterinary public Modern No. of new 2 30 2 30 2 20 1 5 1 5 90
health slaughter slaughter premises
premises built built
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P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Sub-programme Key output Key performance Targets Total Budget
Indicators Year 1 Year 2 Year 3 Year 4 Year 5 (M)
Target | Cost (M) | Target | Cost (M) | Target | Cost (M) | Target | Cost (M) Target | Cost (M)
Meat inspection | No. of carcasses 32 15 32 15 32 15 32 15 32 15 75
done inspected
Monitoring & Project sites No. of reports for | 24 1.2 24 1.2 24 1.2 24 1.2 24 1.2 6
Evaluation visited inspection and site
meetings
Programme : Veterinary services
Obijective: To provide quality veterinary services, improve breeds of cattle, enhance animal welfare and quality assurance.
Outcome: Enhanced income, improved livelihoods and employment creation
Clinical and Clinic and % of construction | 50 20 - - 50 10 - - - - 50
laboratory services laboratory block | work
constructed
Animals treated | Proportion of the - - 100 10 - - 100 10 - - 20
livestock treated
Diseases No. of samples 500 0.6 1,000 1 1,500 1.2 2,000 15 2,500 1’75 6.05
correctly collected and
diagnosed early | analysed
Veterinary extension | Adoption of No. of farmers, 600 2 1,000 2.4 1,500 2.8 1,500 3 2,000 35 13.7
services new butchers, flayers
technologies and CDR trained
enhanced
Leather development | High grade No. of visits to 12 15 12 15 12 15 12 15 12 15 7.5
services hides and skins | curing premises
Animal breeds Animals No. of 200 15 500 2 600 2.2 700 2.4 1,000 2.6 10.7
improvement inseminated inseminations
done
Animal welfare and Cases of cruelty | No. of awareness | 36 1.2 36 1.2 36 1.2 36 1.2 36 1.2 6
rabies control to animals barazas/meetings
observed
Value addition Cottage tannery | No of factories 1 20 1 20 - - - - - - 40
services and horn value constructed
addition No. of tanneries 1 30 - - 1 30 - - - - 60
facilities built constructed
Staff office Staff working No. of offices 2 20 1 10 1 10 - - - - 40
accommodation. comfortably in constructed
suitable offices
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d. Sub Sector Programmes - Fisheries

Programme 1: General Administration, Planning and Support Services

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Obijective: To facilitate general administrative, planning and support services

Outcome: Enhanced institutional capacity and efficient service delivery

Human Trained staff | - No. of staff - 0.5m - 0.7m | - 0.8m - 09m | - Im 3.9m
Resource trained
Transport Improved - No. of vehicles | 1 7.5m - - - - 1 9 - - 16.75
improvement service purchased
delivery
No. of motor 3 15 3 15 4 2 - - - - 5
cycles
purchased
No. of boats 1 0.75 2 1.2 3 15 4 1.8 4 1.8 7.05
maintained and
repaired
Well repaired | 6 No. of motor 1 m/vehicle | 0.75 Im/veh | 0.75 | - - - - - - 1.5
and m/cycles vehicles 6 m/cycle icle
maintained repaired
motor
vehicles
Refined fuel Improved No. of litres of | 2500 0.275 | 3000 0.33 | 3500 0.385 | 4000 0.44 | 4500 0.49 1.925
and lubricants service fuel purchased
delivery
Office support Improved No. office 10 15 2 0.3 2 0.3 2 0.3 3 0.4 1.9
services service equipment
delivery bought
Utility bills 36 0.4 36 0.4 36 0.4 36 0.4 36 0.4 2
paid
Fisheries Legislation None 1 legislation - - 1 35 - - - - - - 35
legislation enacted in enacted
enactment use
Periodic Well Ongoing No. of site 12 0.15 12 0.2 12 0.25 12 0.3 12 0.4 1.3
Monitoring and | supervised visits carried
Evaluation projects out
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No. of 4 0.15 4 0.15 4 0.2 4 025 | 4 0.3 1
meetings
carried out
Field visits 4 0.25 4 0.25 4 0.25 4 025 |4 0.25 1.25
Programme 2: Fish production
Objective: To increase fish production
Outcome: Improved production of high quality fish and fish products
Aquaculture Increased No. of 1 14 - - 1 14 - - - - 28
Development fish hatcheries
production constructed
No. of quality | 150,000 15 300,00 |3 450,000 | 45 600,000 | 6 750,000 | 7.5 225
fingerlings 0
available per
sub-county
Improved Construction of | 1 35 - - - - - - - - 3.5
quality and fish production
increased unit; Quantity
quantity of of fish feeds 30 3 35 45 45 6.75 50 9 60 11.25 345
fish feeds available in
tons per sub
county
Increased No. of fish 150 44 150 4.8 200 5 125 5 125 5 24.2
productivity farmers
through fish assisted to
farming and operationalize
improved fish ponds
livelihood
Empowered 5 No. of women | 7 0.3 9 0.5 12 0.7 15 0.9 20 11 35
women and and youth
youth groups
engaged in involved in fish
Fish farming farming
Improved 2 No. of fish 30 25 30 25 30 25 30 25 30 25 125
fish farming ponds
production constructed and
stocked with
fingerlings
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Capture Increased No. of natural
Fisheries fish landing water bodies
restocked
Enhanced 1 No. of patrols 12 0.6 12 0.8 12 1 12 1.2 12 15 5.1
patrols and and
surveillance surveillance
incursions
carried out
1 No. of landing | 2 0.5 - - - - - - - - 0.5
sites gazetted
Fisheries Improved 380 No. of fishers 500 15 650 1.65 | 800 1.9 1000 2.2 1200 25 9.75
extension, management and farmers
research and and getting
training sustainable effective and
utilization of efficient
fisheries extension
resources services
Increased 1 No. of 1 0.4 2 0.8 3 1.2 4 1.6 5 2 6
consumption households
of fish utilizing fish as
through Fish a cheap source
Eat of animal
Campaigns protein
segregated by
gender
Improved 2 Quantity of 5 0.4 7 0.5 9 0.6 11 0.7 13 0.9 31
farming and fish and fish
fishing skills products
Improved - No. of fishers 1200 0.6 1200 0.6 1200 0.6 - - - - 1.8
compliance sensitized on
of Fisheries FMD 2016 Act
Management
and
Development
Act 2016
Programme 3: Fish market Development
Obijective: Diversify and expand fish market
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Outcome: Increased household income to fishers
Fish value Production of | - Increased 20 0.5 20 0.5 20 0.5 30 0.7 30 0.7 29
addition high quality access to
fish and fish market
products information
7 Market 2 0.25 2 025 |3 0.5 - - - - 0.9
penetration and
product
development
2 No. of groups 2 0.4 7 0.5 9 0.6 11 0.7 13 0.9 31
2 No. of groups 1 0.3 - 035 | - 0.45 - 0.5 - 0.65 2.25
Fish Improved - Modern fish - - 1 20 - - - - - - 20
infrastructure, fish handling, depot at Kipini
fish handling preservation 1 Installation of 1No. 7 - - - - R - - - 7
facilities and reduced an ice plant and
post-harvest cold store
losses - No. of modern | - - - - - - Set 28 | Set 3 58
fishing gears
1 Modern 1 0.65 1 065 |1 0.65 - - - - 1.95
smoking kiln
Fish Co- Improved 100 No. of 1 0.65 - - - - - - - - 0.65
operative household organized
development incomes groups joining
through to form Co-
collective operative
marketing 5 Improved 1 0.45 - 038 | - 0.3 - 0.3 - 0.3 1.68
organization
and internal
governance
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0.45

0.25

No. of fishers
accessing the
fund

e. Housing and Urbanisation

Programme 1: General administration and support services
Objective: To provide administrative support services
Outcome: Conducive working environment.
Training Expenses | Improved Number of 1 4 15 4 2 25 3 10
service Training
delivery workshop s
conducted
Purchase of Improved Number of 1 3 15 3 2 2 25 9
Office Furniture service Office Furniture
and General delivery and Fitting
Equipment purchased
Number of 0.4 5 0.5 3 0.4 0.5 0.6 2.4
Computers,
Printers and
other IT
Equipment
purchased
Transport Improved No. of motor 7 1 8 1 9 - - 24
Improvement service vehicles bought
delivery
Programme 2: Urban Centre Lighting
Objective: To ensure well lit urban centres
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Sub-programme | Key output Baseline Key Targets Total Budget
performance Year 1 Year 2 Year 3 Year 4 Year 5 (M)
Indicators Target | Cost Target | Cost Target | Cost Target | Cost (M) | Target | Cost
(M) (M) (M) (M)
Outcome: Increased trading hours in urban centres.
Installation of Street lights Number of street 55 10 75 15 100 20 120 25 150 30 100
street lights installed lights powered
by either
national grid or
solar
Programme 3: Urban Centre Cleaning
Obijective: To ensure clean urban centres
Outcome: Improved sanitation in urban centres.
Cleaning of urban | Clean Urban Tonnes of 200 10 200 15 200 20 200 25 200 30 100
centres Centres garbage
removed
Litres of liquid 500 5 500 5 500 5 500 5 500 5 25
waste disposed
Kilometres of 10 5 10 5 10 5 10 5 10 5 25
drains cleaned
Kilometres of 10 5 10 5 10 5 10 5 10 5 25
bushes cleared
Programme 4: Integrated Urban development plan
Obijective: To ensure well planned urban centres
QOutcome: Improved management of urban centres.
Integrated Urban | Well planned | - Number of 1 50 2 60 3 70 4 80 5 90 350
development urban centres urban centres
planning with integrated
plan.
Programme 5 : Disaster risk preparedness
Obijective: To ensure well preparedness for disaster risk in urban centres
Outcome: Improved management of disaster risk in urban centres.
Response to Improved Number of Fire 1 10 2 20 3 30 4 40 5 50 150
disaster risk response to stations
disaster risk constructed
Number of Fire 1 20 2 30 3 40 4 50 5 60 200
engines
purchased
Number of 12 5 20 8 25 10 30 12 30 15 50
personnel
recruited and
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trained on
firefighting

Programme 6: Housing

Obijective: Provide adequate and decent housing

Outcome: Improved housing facility for staff and residents
Housing Improved Number of 5 20 15 45 20 9 30 90 50 150 360
housing houses
constructed
Number of 3 9 6 6 9 9 12 12 15 15 45
houses
rehabilitated

f. Sub Sector Programmes — Lands

Programme 1: Physical planning services
Objective: To guide land resource management for harmonious and sustainable development
Outcome: increased control of land use and development
County Spatial % Increase in Preparation of 1 10 140 - - - - - - 150
Development Plan control of land county spatial plan
use and
development
Land use plan % increase on Number of land |- - 1 40 1 44 1 48.4 - - 132.4
guided land use use plans
Planning and Re-planning |% increase on Number of urban |3 9 3 9.9 3 10.9 3 11.9 3 13.1 54.9
of Urban Centres guided urban plans done
development
Establishment of G.1.S Increase on the Functional GIS 1 30 - - - - - - - - 30
Station/Lab easiness of Station
access to up to
date land use
data
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Sub programme Key output Baselin |Key performance Planned Targets
e Indicators Year 1 Year 2 Year 3 Year 4 Year 5 Total
Target | Cost (M) | Target |Cost (M) | Target | Cost (M) | Target | Cost (M) | Target | Cost (M) |Budget
(M)
Purchase of plotter % Increase in Functional plotter |1 15 - - - - - - - - 15
service delivery
Programme 2: Community land Registration and settlement services
Objective : To secure land tenure for the community, To sensitize/fempower citizens on Land Laws
Outcome:
Settlement scheme Increase number Number of 3 24 3 26.4 3 29 3 31.9 3 35.1 146.50
of settlement schemes
schemes registered.
Established
Community Land Increase security Number of 2 12 2 13.2 2 145 2 15.9 2 175 73.2
of tenure community land
registered
Land laws sensitisation % Increase on Number of forums |3 2 3 2 3 2 3 2 3 2 10
awareness of the covered in a ward
land laws. ( desegregated by
gender, age,
PLWD)

Programme 3: Land Survey Services
Objective : To demarcate and mark property boundaries in urban areas, settlement schemes and community land, To assist Community land management committee in boundary disputes resolutions, To
extend controls to ease mapping

Outcome: Increased Security of land tenure, Increased peace between neighbours

Cadastral/ Increase number Number of Urban |1 8 1 8.8 1 9.6 1 10.6 1 11.7 48.8
Demarcation of plots of cadastral centers surveyed

surveys done
Disputes on property Increase on the Number of 100 5 120 55 130 6 140 6.6 100 7.3 30.5
boundaries number of disputes solved

disputes solved
Extension of survey % increase on Number of Urban |1 3 1 3.3 1 3.6 1 3.9 1 4.3 18.3
controls survey controls centers covered

extended
Completion and furnishing |Increase office Office Block Built |1 24 - - - - - - - - 24
of County Land Registry space and house

all county lands

departments
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g. Co-operative Development Sub-Sector
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Sub programme

Key output

Baseline |Key performance

Indicators

Planned Targets

Year 1

Year 2 Year 3

Year 4

Year 5

Target | Cost (M)

Target | Cost (M)

Target | Cost (M)

Target | Cost (M)

Target | Cost (M)

Total Budget
(M)

Programme 1: General Administration, Planning and Support Services

Objective: To facilitate general administrativ:

e, planning and support services

Outcome: Enhanced institutional capacity an

d efficient service delivery

Purchase of three 4WD Improved staff |0 Tender 1 6 1 6 1 6 0 0 0 0 12
vehicle for the county mobility for documents,
service delivery loghook
Purchase of furniture and Offices 0 No. of offices 1 0.4 1 0.4 1 0.45 0 0 0 0 1.25
office equipment and furnished furnished
stationery
Renovation and fencing of  |Improved staff |0 Tender 0 0 1 7.5M 0 0 0 0 0 0 7.5
office block comfort at documents,
workplace and contracts
better service
delivery
Programme 2: Cooperative Development and Marketing
Objective: Enforce and enhance compliance with the provisions of co-operative Societies Act and subsidiary legislation
Outcome: Greater accountability and compliance with the law
General administration and  |Committee 81 Minutes 50 1 50 1 50 1 50 1 50 1 5
support services members aware
of their roles
Quality 15 Minutes 10 1 10 1 10 1 10 1 10 1 5
decisions and
resolutions taken
Good leadership |15 Minutes 10 1 10 1 10 1 10 1 10 1 5
in place,
democracy
upheld
Early detected |15 Reports 20 1 20 1 20 1 20 1 20 1 5
of fraud and
losses
Programme 2: Vibrant and self-sustaining cooperatives
Obijective: Establishment of a cooperative development fund
Qutcome: Improved income
Register new cooperatives | Increased 81 Registration 50 1 50 1 50 1 50 1 50 1 5
income levels certificates
Revive dormant Raised income |15 Amended bylaws |10 1 10 1 10 1 10 1 10 1 5
cooperatives levels
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Establish a Cooperative Emergence of |0 Relevant 1 100 1
Development Fund strong legislation to 100 1 100 1 100 1 100 500
cooperative guide the fund
activities
Programme 3: Capacity Building
Objective: Improved decision making, loyalty and improved market access and marketing efficiency in co-operatives
Outcome: Capacity building on cooperative awareness and value addition
Conducting members Increased 81 Attendance lists, |50 1 50 1 50 1 50 1 50 1 5
education programmes members reports
awareness
Management committee Improved levels |15 Attendance lists, |10 1 10 1 10 1 10 1 10 1 5
seminars and staff trainings |of decision- reports
making
Exposure tours and visits Improved levels |0 Reports and 1 1 1 1 1 1 1 1 1 1 5
of decision- brochures from
making other
cooperatives
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h. Cross-Sectoral Impacts

COUNTY ASSEMBLIES FORUM (CAF)
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NAIROBI, KENYA

Programme name Sector Cross-sectoral Impact Mitigation Measures
Synergies | Adverse Impacts

Agriculture

Food security Water Agro-forestry controls erosion

and conserves catchment
areas. This ensures sustained
availability of water for
domestic use and irrigation

Special programs, social protection &
gender

Empowerment of youth and
women groups

Livestock

Increased fodder production
will increase the number and
quality of livestock. This in
turn will boost manure
production for organic
farming and biogas
production

Land degradation due to
overstocking.

Control livestock population numbers by
embracing zero grazing or reducing the number of
animals at household level.

Energy

Fodder production will boost
manure production for
generation of renewable
energy.

Depletion of ozone layer due to
release of methane gas.

Use of methane as alternative fuel

Education

Food security ensures
increased enrolment and
retention

Increased literacy levels
resulting in economic growth

Enforcement of laws that govern child labour

Health

Reducing vulnerabilities
which might lead to new
HIV/AIDS infections

Malnutrition Health

Reduced cost of preventive
and curative healthcare due to
enhanced levels of nutrition

Sustainable agriculture Environment

Embracing climate smart
agriculture in mitigating
against the adverse effects of
climate change & persistent
drought

Increased idle land opened up
for agricultural activities and
exposure to soil erosion

Soil conservation, Water harvesting and
conservation agriculture practiced

Livestock
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Programme name Sector Cross-sectoral Impact Mitigation Measures
Synergies Adverse Impacts

Livestock extension services Health Combine the nutrition aspects | Transmission of zoonotic Sensitization on hygiene when handling animal

during farmer trainings diseases from livestock to products and consumption of inspected meat
humans

Livestock marketing Trade Support in raising revenue High cost of maintaining Strengthening of livestock marketing associations
from sale of livestock livestock trade infrastructure

Livestock improvement Agriculture Improve crop production by Invasion of crops by livestock Encourage the use of appropriate grazing systems

providing farmyard manure
and crop pollination

Drought mitigation

Environment

Environmental degradation due
to overgrazing

Sensitize the pastoral community on the
implementation of planned grazing

Drought mitigation

Finance and planning

Reallocation of budgets
towards drought mitigation

Enhance preparedness measures as opposed to
drought response

Veterinary

Clinical and laboratory services

Health

Effective control of zoonotic
diseases

Disease and vector control
infrastructure

Environment

Spillage of waste chemicals

Proper training of personnel manning facilities

Modernization of slaughter
houses

Environment

Environmental Impact
Assessment

Problems in waste management
problems

Consult with the sector on mitigation measures

Value addition services Trade Market linkages - -

Breed improvement services Education Improved nutrition in children | - -

Fisheries

Fish production Trade Capacity building on High literacy levels amongst | Capacity building of fishers on financial literacy,

Co-operative and market development
Health
Environment

entrepreneurship
Promotion of collective
marketing;

Sensitization on fish
sanitation and safety
Awareness creation on
sustainable utilization of
fisheries resources

fishers; Disorganized groups
Loss of fish and fish products
due to product adulteration
Destruction of fisheries habitats

fish value addition, collective marketing, fish
post-harvest losses, climate change and
sustainable utilization of fisheries resources

Fish market development

Trade
Co-operative development and marketing

Fish market development
Establish contract farming
and fishing

Inadequate fish and fish
products; Low volumes of fish
and failure to meet contractual
terms

Establishment of market linkages and
development of new products

Cooperative Development

Reducing new HIV/AIDS
infections

Agriculture and rural development/Health

Work in collaboration with
health department to prevent
more new infections

Loss of productive part of
manpower leading to heavy
economic losses

Conduct voluntarily HIV testing and counselling
amongst fishing communities
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Programme name

Sector

Cross-sectoral Impact

Mitigation Measures

Synergies

Adverse Impacts

Capacity building on life skills among fisher folk
and vulnerable women and children

Requisition, promotion and distribution of
condoms

Sensitization and provision of PEP

PMICT

Total ban on child labour
during crop harvesting season

Education

Advocacy for compulsory
school going children

Early school drop outs
Chronic absenteeism in schools

Sensitize parents, working closely with local
administration to ensure fully compliance
Advocate for free education for all

Gender mainstreaming

cooperatives

Strengthening of cooperatives

High poverty levels

Sensitization and awareness amongst members of
cooperative members during member education
days and annual general meetings

Housing and Urbanisation

Urban Centre Lighting Roads Work in collaboration with Grabbed road reserve impede Sensitize residents to keep off road reserve
Roads to clear road reserve installation of street lights
Urban Centre Cleaning Health Work in collaboration with Unclean environment causes Sensitize residents to maintain cleanness of their

Health to enforce public
health Act

disease outbreak

place of work and residence

Environment

Work in collaboration with
Environment to manage
garbage

Uncollected garbage pollutes
the environment

Remove and manage garbage in the Urban
Centres

Integrated Urban Development | Lands Work in collaboration with Lack of integrated Urban Sensitize residents to respect Town plans. Ensure

Planning Lands to prepare integrated spatial plans leads to building plans are approved before developments
Urban Spatial Plans for the uncontrolled development are done in the urban centres.
Urban Centres

Disaster risk preparedness Public works Work in collaboration with Lack of safety precautionsisa | Sensitize residents on disaster risk preparedness
Public Works to ensure disaster risk
buildings have safety
precautions

Roads Work in collaboration with Blocking roads in the urban Sensitize residents to keep off roads reserve.

Roads to open roads in Urban | centres impede ease of access
centres for ease of access to respond to disaster

Housing Public works Work in collaboration with Lack of supervision of projects | Sensitize contractors on following the bills of

public works to prepare bills
of quantities and supervision
of projects

cause poor and shoddy work.

quantities.
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10. Facilitate orderly growth and development of local tourism

11. Develop tourism diversified products
12. Develop tourism information centres
13. Develop niche products
14. Develop high value cultural centres
15. Rehabilitate tourism infrastructure.

NAIROBI, KENYA

Developmental Causes Developmental Immediate Strategies
Issue/Challenge Objective Objective

Trade and Enterprise Development

Limited access to credit Limited credit To create a vibrant To provide Financial Support to

by SMEs

facilities.
Limited collaterals

SME sector

business finance to
SMEs

business

Poor market
infrastructure

Inadequate finances

To establish well-
functioning market
infrastructure

To provide market
infrastructure

Establish and
renovate markets

Poor business
management skills

Low exposure

To increase market
information awareness

start business
Courses

Capacity support to
SMEs

Weights & Measures

Inadequate weights and

Lack of accurate

To safeguard roads

To ensure accurate

To install weigh

measures services determination of To achieve fair trade weighing of bridges and animal
quantities practices produce weigh machines
Lack of verification To enhance consumer throughout the
and calibration protection county
To achieve
consumer
protection
Low revenue collection Inadequate CESS To increase revenue To increase
points collection revenue collection
Poor quantities/measures | Inaccurate traders To ensure accurate Provision of traders
determination systems equipment determination of equipment

quantities and measures

Industrialization

Untapped potential of

Inadequate market

To fully exploit animal

To increase

Establish animal

animal products. for animal by- products. earnings by the products industry.
products. farmers.

Tourism

Untapped tourism Poor tourism To exploit tourism To market tourism | Develop a tourism

potential marketing strategies | potential potential website

To create and
increase awareness

Organize miss
tourism beauty
pageant

Under-utilized parks

Poor tourism
marketing strategies

To increase tourism
earnings

To increase
tourism activities

Restoration of
heritage sites

Poor access to heritage

Poor road

To enhance access to

To increase tourist

Enhance Public

sites infrastructure heritage sites arrivals Private Partnerships
Inadequate financing To increase
to the tourism sector budgetary
allocation to the
sub sector
Inadequate hotels and Financial constraints | To enhance tourism To promote both Organize investor
bed capacity to private investors awareness on local tourism forums

Low tourist turnout

investment
opportunities

Enhance Public
Private Partnerships
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a. Sub-sector Programmes - Trade and Enterprise Development
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Sub Programme | Key Outcome Baseline | Key performance Planned Targets Total
Indicators Year 1 Year 2 Year 3 Year 4 Year 5 Budget
Target Cost Target Cost Target Cost Target Cost Target Cost | (M)
(M) (M) (M) (M) (M)
Sector Programmel. General administration, planning and support services
Obijective 1: To provide efficiency in service delivery in implementation of county government policies
Qutcome: Strong institutional capacity, enhanced efficiency and support services
Administration, Enhanced staff No of staff trained 20 15 25 16 30 17 35 18 40 19 85
planning and capacity
support services
Staff mobility Efficient and 4 by 4 vehicle procured 1 7 - - - - - - - - 7
effective
service delivery
Office Efficient and Office block built 1 (Hola) 7 1(Garsen) |7 1 (Bura) 7 1 7 - - 35
accommodation effective (Madogo)
service delivery
Program 2: Market Infrastructure Development
Obijective: To enhance and promote county and inter-county trade by 2022
Outcome: Enhanced trading activities
Market Markets No. of markets 1 100 1 100 1 100 - - - - 300
Construction constructed constructed
Market Livestock No. of livestock markets | 1 3 1 3 1 3 - - - - 9
establishment markets established
established
Open air No. of open air markets 1 10 1 10 1 10 2 25 2 25 80
markets established
established
Market Markets No. of markets 1 6 1 6 - - - - - - 12
Renovation renovated renovated
Program3: Trade Promotion
Objective: To enhance financial accessibility to traders
To promote competitive trade and investments in the county
Qutcome: A robust trade sector with growth in business fraternity and increased revenue generation.
Trade Tana River No. of beneficiaries 10,000 100 10,000 100 10,000 100 10,000 100 10,000 100 500
development County Loans (disaggregated by
Board gender, age, PLWD)
(revolving)
Scheme
established
Financial No. of MSMEs financed | 5 5 5 5 5 5 5 5 5 5 25
accessibility by
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MSME
enhanced
A revolving Amount of loans (in 1 15 1 15 1 15 1 15 15 75
fund established Kshs) recovered; No. of
in all wards loans with record growth
in business
Grants to No of beneficiaries 50 15 50 15 50 15 50 15 50 15 75
livestock
traders in all the
wards disbursed
Grants to No of beneficiaries 50 15 50 15 50 15 50 15 50 15 75
Youth, women
& PLWD inall
the wards
provided
Business No. of foras 30 3 30 3 30 3 30 3 30 3 15
investment established/strengthened.
forums
established
Business No. of stakeholders 1 3 1 3 1 3 1 3 1 3 15
linkages meetings held
increased
Business No. of Business centers 1-Bura 20 1 - Hola 20 1-Garsen | 20 - - 60
Information established
Centres in Hola,
Bura and
Garsen
established
Trade County Investment 1 1 - - - - - - - - 5
Investment policy developed; No. of
policy trade Acts revised
developed and
trade Acts
revised
Monitoring & Periodic reports 1 1 1 1 1 1 1 1 1 1 5
Evaluation
undertaken
( |
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One village one Reports on OVOP 1 3 1 3 1 3 - - 9
product activities
program
established
MSMEs Technical staff No. of technical staff 20 1 20 1 20 1 20 1 20 1 5
trained trained
TOT manual for MSMEs TOT manual 1 1 1 1 1 1 1 1 1 1 5
MSMEs
developed and
reviewed
Interactive fora No. of MSMEs fora 1 1 1 1 1 1 1 1 1 1 5
for MSMEs conducted
conducted
Incubation No. of incubators Bura 20 Hola 20 Garsen (1) | 20 - - 60
centers in established @) @)
MSMEs in
Garsen, Hola
and Bura
established
MSEs Business No. of business parks - - - Bura (1) 20 Hola (1) 20 Garsen (1) | 20 60
parks established
established
Industrialization | Inter- No. of inter- 1 1 1 1 1 1 1 1 1 1 5
governmental governmental
consultation stakeholder consultative
forum on forums held
Industrialization
held
Land for Acreage of land for 1 1 1 1 1 1 1 1 1 1 5
industrial / industrial / SME parks
SME Parks Industrial park 1 100 100
identified and developed in Urara
provided
Business No. od business centres 6 20 6 20 40
centres along
the major
highway
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County Stake No. of county 1 1 1 1 1 1 1 1 1 1 5
holders forums stakeholders forums held
held
Hides and skin No. of industries 1 50 1 50 - - - - - - 100
industry established.
established
Milk processing No. of milk processing - - 1 60 1 60 1 60 - - 180
plants plant established
established
Agro No. of Agro processing 3 10 3 10 3 10 3 10 3 10 50
processing Plants Established
(Honey, Mango
and pulp)
Entrepreneurs No of entrepreneurs 20 2 20 2 20 2 20 2 20 2 10
in BDS in areas trained
of hides & skins
and milk
processing
trained
Capacity No. of participants 300 2 300 2 300 2 300 2 300 2 10
building on trained
value addition
undertaken
MSMEs No. of trade fairs held 1 2 1 2 1 2 1 2 1 2 10
participants in
Trade Fairs,
shows and
exhibition
identified,
mobilized and
facilitated
Program 4: Business Licensing
Objective : To collect revenue and bring sanity to the market
Outcome: Enhanced revenue collection
Business Licensing of No of licensed pool 100 0.2 100 0.2 100 0.2 100 0.2 100 0.2 1
Licensing pool tables and tables and amusement
amusement machines and amount of
machines revenue collected
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Program 4: Fair Trade Practices and Consumer Protection
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Objectives: 1. To minimize cases of consumer exploitation by 2022
2. To increase revenue collection by 20%

Outcome: Accurate determination of quantities in trade and enhanced revenue collection

Weights & Effective No of staff recruited - 3 - - - - - 3
measures metrology
services services in
place
Accurate No of W& M 1,000 1 1,000 1 1,000 1 1,000 1,000 5
weighing & equipment verified and
measuring stamped
equipment used
in trade
Weights & No of compliance 1 1 1 1 1 1 1 1 5
measures Act inspections carried out
and TDA
complied with
Functional No. of functional 1 5 - - - - - - 5
weights and weights and measures
measures lab lab constructed and
constructed and equipped
equipped
Promotion of fair | 12 No. animal No of weighing units 4 7.2 4 7.2 4 7.2 216
trade and weigh machines installed; Amount of
consumer installed revenue collected
protection
Vehicle No of weighbridge 2 44 1 22 - - - - 66
weighbridges installed
installed in the Amount of revenue
county entry and collected
exit points
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b. Sub-sector Programmes - Tourism
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P. 0. Box 73552 - 00200,
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Sub Programme Key Outcome Baseline | Key Planned Targets Total
performance Year 1 Year 2 Year 3 Year 4 Year 5 Budget(m)
Indicators Target | Cost(M) | Target | Cost(M) | Target | Cost(M) | Target | Cost(M) | Target | Cost(M)
Programme 1: Tourism Marketing and Promotion
Obijective: To increase revenue collection from tourism by 50%
Outcome: A vibrant tourism industry
Restoration of Heritage sites No. of heritage 1 20 1 20 1 20 1 20 - - 80
heritage sites restored sites restored
Establishment of Tourism No. of tourism 1 30 1 30 1 30 1 30 - - 120
tourism information information
information centers | centres centres
established
Miss tourism Miss tourism No. of miss 1 8 1 8 1 8 1 8 1 8 40
beauty pageant beauty pageant tourism beauty
held pageant events
Organizing Investor forums No. of investor 1 20 1 20 1 20 1 20 - - 80
investor forums organized forums held
Development of Tourism website County tourism 1 1 - - - - - - - - 1
county tourism developed website
website
Destination Destination NO. Of 1 5 1 5 1 5 1 5 1 5 25
marketing marketing held destination
marketing
conducted
Establishment of Eco camps across No. of eco camps | 1 50 1 50 1 50 - - - - 150
Eco camps the county established
established
Establishment of Tourist markets No. of tourists 1 50 1 50 1 50 - - - - 150
tourist markets established markets
established
Setting up of Community based No. of community | 1 10 1 10 1 10 - - - - 30
community based conservancies based
conservancies established conservancies
established
Formulation of Tourism Coordinated 1 20 - - - - - - - - 20
tourism development tourism activities
development policy formulated
policy
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Operationalize Lower Tana Lower Tana - - - - - - 1
lower Tana Tourism Circuit Tourism Circuit

Tourism Circuit established

Establish Swimming sites No. of swimming | 1 5 1 5 1 5 - - - - 15
swimming sites established sites Established

Programme Name: Tourism Potential Survey and Policy Development
Objective: To provide guidance in tourism investment
Outcome: Harmonized tourism industry

Tourism baseline Tourism baseline Tourism baseline | 1 5 - - - - - - - - 5
survey survey conducted survey report

Development of Tourism Tourism 1 20 - - - - - - - - 20
tourism development Development

development policy developed policy

policy

c. Cross-sectoral Impacts

Market Infrastructure Agriculture Rural and Urban Provide market for livestock trade Embracing modern technology
Development Development; Livestock Sensitization and organizing auction market
day
Agriculture Provide market for fresh agricultural produce Increase in yield and diversification in
production
Environmental protection, water Garbage and waste disposal, | Proper waste management
and sanitation Competition for clean water | Increase clean water supply
supply
Trade Promotion Social Protection, culture and The programme shall empower all sections of Capacity building of youth and women on
Recreation the county population accessing and utilization of fund.
Business licensing Governance Justice Law and Business licensing will help in regulating Embracing of information technology
Order; Finance and Economic business activities within the county and
Planning enhance revenue collection
Fair trade practices and Governance Justice Law and Accurate determination of quantities will Embracing of information technology
consumer protection Order; Finance and Economic enhance revenue collection in the county
Planning
Tourism Marketing and Governance Justice Law and Establishment of tourist sites will increase
Promotion Order; Finance and Economic tourism activities in the county hence enhance
Planning revenue collection
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Development Issues

Causes

Development
Obijectives

Immediat

P. 0. Box 73552 - 00200,

S

Obijectives

knowledge amongst the
citizens

Inadequate access to
renewable power

Untapped energy
resources.

Lack of purchasing
power

Increase access to
renewable power

Tap into available
renewable energy
sources

Set up solar powered
security lights in
villages

Inadequate Security

Lack of village based
security lighting

Improve security
through electrification

Offer incentives
through partners

Distribute energy
access to households
in partnership with
KPLC
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a. Sub-Sector Programmes — Roads and Transport

COUNTY ASSEMBLIES FORUM (CAF)
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Sub-Programme |Key Output Baseline | Key Performance Planned Targets
Indicator Year 1 Year 2 Year 3 Year 4 Year 5 Total
Target Cost Target Cost Target Cost Targets Cost Targets Cost | Budget
(M) (M) (M) (M) (M)
Programme 1: Road Construction and Rehabilitation
Obijective: To increase the length of all weather, paved roads, capacity of roads and storm water drainage system
Outcome: Improving mobility and accessibility, Reducing the risk of loss of live, destruction of property and loss of livelihood
Roads Roads No. of km of roads |320 350 350 370 390 400 480 550 400 470 2110
Construction, Constructed, constructed, No.
rehabilitation and | Access to all of km of roads
maintenance productive areas opened, No.
improved vehicular bridges
constructed, No.
of foot bridges
constructed
Programme 2: Office Construction and Repair
Objective: To improve Working Environment for staff in the County
Outcome: Reduce destruction and Loss of property and low morale
Office Offices No. of offices 60 66 74 80 280
Construction Constructed, Constructed, No. of
Offices offices
Rehabilitated Rehabilitated
Programme 4: Housing Construction and Rehabilitation
Objective: To ensure accessibility to cheap and accessible houses
Outcome: Increase interpersonal
Office Houses No. of Houses . . . . .
. 10 units 5 units 5 units 5 units 5 units
Construction | Constructed, Constructed, No. of \ ™" office | 60 | 4office | 66 | 4office | 74 | 4office | 80 | 4office | 100 | 380
House_s . House_s . blocks blocks blocks blocks blocks
Rehabilitated Rehabilitated
Programme:
Objective:
Transport Bus park/stage - No. of bus park 3 100 3 120 3 140 4 160 4 180 700
designate
Programme:
Objective:
Outcome:
Urban Roads Urban Roads - Km of road 1200 600 1400 700 1600 800 1800 600 2000 400 3.1B
developed
( ]
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b. Sub-sector Programmes - ICT

COUNTY ASSEMBLIES FORUM (CAF)

Programme 1: County ICT and Broadband Infrastructure (ICT Infrastructure Development)

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Objective: Improve county ICT services

Outcome: Improved connectivity within the county offices

County ICT [|ICT 15 No of officers |30 5 30 5 30 5 30 5 30 7 27
Infrastructure, |infrastructure in with
Connectivity |place computers
and shared - Acquired & |50 (Office) |8 50 (Office) |8.8 50 (Office) |9.7 50 (Office)  |10.7 50 (Office)  |11.8 48.9
services installed 100 100 100 100 100
software (antivirus) (antivirus) (antivirus) (antivirus) (antivirus)
50 (Win10) 50 (Win10) 50 (Winl10) 50 (Winl0) 50 (Win10)
- Offices with |5 2 5 2 5 2 5 2 5 2 10
ICT
accessories
i.e. projectors
etc
Internet & email |- No of offices |5 8.4 10 9.2 15 10.2 20 111 25 12.3 51.3
connectivity connected
Establishment - Number of 1 (Garsen) 8 1 (Galole) 8.9 1 (Bura) 9.6 26.5
and functional
operationalization resource
of ICT resource centers
centers established
Proper networked |- No of 3 45 3 1 3 1.2 3 1.3 3 15 9.6
county offices functioning
county offices
networked
Functional county |- Operation 1- Minjila 10 10
data centre status of data
centre that is
gender
sensitive
( |
L %
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Well maintained |0 Frequency of |2 4 2 5 2 6 2 7 2 8 30
ICT infrastructure county ICT
maintenance
Programme 2: County ICT policies and branding
Objective: Develop ICT policies and branding initiatives
Outcome: Improved staff productivity
County ICT |ICT policies - No of policies |3 45 3 45 3 45 - - - - 134
and Media developed
Policy and
Regulation
Services
County News | County news - County news |2 11 2 12 2 13 2 13 2 14 63
and services and features | (documentary) (documentary) (documentary) (documentary) (documentary)
Information produced i.e. |300 300 300 300 300
Services documentaries | (magazines) (magazines) (magazines) (magazines) (magazines)
etc.
Functional 1 3.1 1 3 1 2.3 1 2.3 1 2.3 13
website
maintenance
Programme 3: County Information and Communication services
Objective: Increase uptake of ICT in the county
Outcome: Quality service delivery
Capacity County ICT No of 30 2 30 2.2 30 2.4 30 2.7 30 2.9 12.2
Development |Skills participants
development trained (per
and enhancement gender)
awareness
Computer for |Computer labs No of schools |5 6 5 6.6 5 7.3 5 8 5 8.8 36.7
schools for schools registered &
(CFS) computers
issued per
ward
( |
L 8
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c. Sub-sector Programmes — Renewable Ener

Programme 1: Renewable Energy
Objective: Increase county access to renewable power
Outcome: Electrification of towns and villages
Solar Solar - No of solar masts 5 155 5 17 5 18.7 5 205 5 225 94.1
powered powered erected per ward
lightning lightning
Renewable Increase - No of households 200 5 200 6 200 7 200 8 200 9 35
energy village connected to the grid
connection per ward
to the grid
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d. Cross Sectoral Impacts

COUNTY ASSEMBLIES FORUM (CAF)
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme Name

Sector

Cross-sector Impact

Synergies

Adverse impact

Measures to Harness the Impact

County ICT and broadband
infrastructure (ICT Infrastructure

Development)

Health

Automation of health records and systems will streamline the whole
process, helping doctors to serve the patients at a click of a button. This
will greatly reduce waiting time at the hospitals

Finance & Economic
planning

Automation of all revenue streams will greatly improve county revenue
collection by sealing all the loopholes. This will enable the county to meets
its immediate needs without reliance on the exchequer

Human resource

Human resource automation will greatly improve staff management,
recruitment, records management etc. of HR

Al other sectors

Moving from manual to automated systems will greatly increase
productivity and service delivery of the employees

Resistance to
change might arise
from the users

Training and capacity build the users
on the importance of using computer
systems within an organization

County Information and

Communication services

Education

ICT training of our students at schools will expose them to ICT skills at a
young age, and once they graduate they will have the necessary skills to
explore the world

More schools to be equipped with
ICT equipment

Develop ICT policies and

branding initiatives

Trade and tourism

Continues county branding events will improve county exposure to the rest
of the country, thus improving trade and tourism

All other county
sectors

Improved standardization of communication and work as a result of
policies being in place

Resistance to
change to the new
policies might arise
from the users

Educate and capacity build the users
on the importance of policies within
an organization

Renewable Energy

Agriculture/Irrigation

Increased food production —farmers will be provided with solar powered
water pumps to irrigate their farms during dry season.

Roll out more green energy
solutions in farming

Water / livestock &
fisheries / special
programs

More water sources can be explored and boreholes dug and produced with
solar water pumps, water will be pumped to villages and towns using green
energy

More cooperation between
departments
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P. 0. Box 73552 - 00200,
Sub-Program | Developmental Causes Development iate NAIRLEDL AR |
Issues/Problems Objectives Objective
emergency ambulances  |referral services |existing log in the
transport leading to in the County ambulances in  |Health
frequent the County Administrative
breakdowns Department
Inadequate Failure to Improve service |Liaise with Decentralise
allocation for |decentralise  |provision and procurement fuel
fuel fuel to the mobility in the departmentto | management to
department, department, have departmental
and lack of including referral, | procurement of |level
accountability |supervision and |fuel expedited.
for the same | disaster response.
Health Inadequate Proportion of |Low Increase Progressively |CECM health
Financing financing for County budget | percentage of |Equitable share |increase the to lead in
Health services allocated to County budget | financing for percentage with |advocacy with
Health allocation to |health to 30% aim of getting to | Governor,
Health 30% Deputy
department governor and
County
Assembly.
Alternative Low Health Increase Working with Leverage on
sources of Insurance awareness on NHIF County  |Linda mama
Health penetration in | NHIF registration | Office, increase |project to
Financing the County awareness on increase
resulting in the NHIF use.  |enrolment, Use
high out of health facilities
pocket and
spending on Community
Health units as
recruitment
units into
NHIF
Consolidating, Poor families Use of
expanding (new |that cannot Community
and existing) and |afford to register | Units, chiefs,
coordinating for NHIF be ward and Sub
social health provided with | County
subsidy subsidy to be administrators
mechanism for  |able to register |to identify
the poor with a qualifying and
view of achieving vulnerable
universal community
coverage members for
consideration
Low Enhance Identify and Hold
leveraging on |leveraging on map out stakeholder
Donor donor support potential forums to
Financing for stakeholders identify the
Health for with interest in  |available and
enhancing the County untapped
outcomes. Health Services |funding
streams for
health services
Limited Increase Identify and Appoint and
leveraging on |leveraging on map out facilitate
Public- Private | opportunities potential Departmental
Partnerships to | provided by stakeholders PPP focal
enhance health |private health and | with interestin | person to
outcomes non-health sector |the County coordinate the
to improve health |Health Services; |activities
outcomes All private

health operators

to be gazetted,
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ate

Issues/Problems Objectives Objective
and to report in
the DHIS
assisted by the
County
department of
Health
Human Inadequate Low Doctor: |Absence ofa |Adopt WHO Take stock and | All hospitals to
Resources for Human Resources |patient ratio of |staff retention |staffing norms advise CPSB, offer routine
health for Health in the  |1:26,115. policy despite |and standards HR, Finance on |and emergency
County efforts to the available services for 24
recruit slots vs. hours daily
availability of
funds
Low Nurse: Small number | Adopt WHO Take stock and | Recruitment,
Patient ratio of |of nurses in staffing norms advise CPSB, Develop a
1:1700 post and standards HR, Finance on |retention
the available policy
slots vs.
availability of
funds
Low Clinical |Small number |Adopt WHO Take stock and | Recruitment,
officer: Patient | of Clinicians |staffing norms advise CPSB, Develop a
ratio of 1: in post and standards HR, Finance on |retention
4300 the available policy
slots vs.
availability of
funds
Low Inadequate Adopt WHO Take stock and | Recruitment,
Nutritionist:  |number staffing norms advise CPSB, Develop a
Patient ratio of | recruited and standards HR, Finance on |retention
1:11,000. the available policy
slots vs.
availability of
funds
Lack of Absence of Department to Identify missing |Support staff to
clinical county have a five year |skills and undertake
specialists in | Specific Training Needs |provide support |specialization
the County Training Assessment for deserving causes.
Needs report that is staff to pursue  |Adopt a
Assessment to |implementable  |training. specialists
establish skills sharing
mix need mechanism
with
neighbouring
Counties
Absence of Establishment of |ldentify site and |To have a
facilities for  |a Resource equip as centre that can
leveraging on |Centre at Hola resource centre |be used to link
distance CRH for staff up staff
learning for development/ E- training in the
health workers |learning county with
other
organizations
e.g. AMREF,
University of
Nairobi
Leverage on
specialists
from

neighbouring
counties and
Central

Government
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P. 0. Box 73552 - 00200,
Sub-Program | Developmental Causes Development iate NAIRLEDL AR |
Issues/Problems Objectives Objective
Poor retention |Due to limited | Improve staff Identify Identify
of competent | out of work retention for sustainable and |incentives for

health workers |opportunities |stability and implementable |staff retention
occasioned by |continuity of staff retention  |including
the hardship  |services mechanisms Training,
area Promotion, and
Certification.
Access to Essential Health Services
Access to Limited access to | Population Low number |Operationalizatio | Take stock of Recruitment of
essential and high quality lack access to |of facilities n of completed  |staffing and staff, induction
specialized Health Services basic health  |despite the but unopened equipping needs |and
health services | within an services within | expansiveness |and facilities for the facilities |deployment;
acceptable 5 km. of the County Equipping and
distance for all stocking of the
community facilities
members Low number |Completion of | Take stock of Review
of facilities stalled facilities |unfinished Implementatio
especially in facilities n status of the
the hinterland facilities for
parts of the completion
County Scaling up of Identification  |Health
Outreach and planning for |facilities to
Services in underserved plan and
underserved parts |sites present reports
of the County on underserved
areas in their
coverage
regions and
implement.
Limited Increasing the Community Community
utilization of | utilization of units to create | action and
rural health services at lower |demand inthe |dialogue days
facilities due |levels of the community on
to limitation in |health services  |services
variety of and reduce self-
services referral to the

higher
levels of care;

Accelerating Increase sites in | All health
initiatives the County facilities to
targeting offering these | offer
nutrition services, | services. Community
family planning, nutrition,
immunization, family
sanitation and planning,
safe motherhood immunization
and community
sanitation
promotion
services
Low Lack of ability |Upgrade Hola Increase Renovation,
availability of |to handle CRHtoafully |diversity of adequate
EMOC critical functional services offered |equipping and
services maternal cases |referral Hospital |at Hola County |staffing of
e.g. those Hospital Hola County
needing High Hospital to
Dependency/ offer
Intensive care. specialized
services
Limited Increase facilities |Elevate Ngao, |Complete
number of in the County Garsen, Bura, theatres at
facilities offering Kipini and Garsen, Bura
Emergency Bangal to offer
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P. 0. Box 73552 - 00200,
Sub-Program | Developmental Causes Development iate NAIRLEDL AR |
Issues/Problems Objectives Objective
offering Obstetric Care Comprehensive |Plan for theatre
EMOC services EMOC services |and ward
spaces at
Kipini, and
Bangal.
Hola County Hola Services Lack of Inadequate Hospital is in an |Restructure and |Refurbish and
Referral lacks ability to continued and ill old design and redesign the renovate the
Hospital offer diverse focused equipped equipping the hospital already
Health care investment of |clinical rooms |existing room has |architecture. existing rooms.
services, resources in  |for clerking had the least Equip the
including ability  |the Hospital |patient. priority rooms with the
to handle mass over many requisite basic
casualties years lifesaving
equipment
Absence of a |Poor and old Prepare the Allocate a
designated structural design |master plan of  |designated area
Accident No room or the general for emergency
&Emergency |designated area |outpatient unit |response; to
area at the provided for such |Establish a long- | train the
hospital response term Training | healthcare
leading Need providers on
delayed Assessment for |the BLS and
response all the frontand |ATLS
during the first contact Purchase the
emergencies officers on basic
emergency equipment
response and needed for
Basic Life emergency
Support (BLS) |response.
and Advanced
Trauma Life
Support (ATLS)
Poorly set Old structural Develop a more |Refurbish and
minor theatre |designs descent plan on |renovate the
the minor already
theatre existing minor
theatre
Inadequate Increased Establish new | Redesign the
space for demand of extensions for  |already
running services and new |the lab, and existing
services like |inventions paediatric structures to fit
laboratory and |New technologies | departments the new
paediatric on diagnosis and demands.
units equipment
Long waiting |Lack of Install an Work with
time and turn- |integrated integrated other partners
around time  [information information to establish an
for most systems system to all the |integrated
services- departments HMIS
there’s need -to recruit IT
for automation experts to fast
of the services track the
establishing of
the systems.
Human Very low access  |Very few Limited Increase number |Open up/ Stock up staff
Laboratory to human facilities have |investmentin |of labs, equip and |equip/staff unopened labs.
Services laboratory staffed, laboratory staff the labs existing labs
services equipped and |services Progressively

functional
laboratories

construct labs
in facilities
without the

service.
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Sub-Program | Developmental Causes Development iate NAIRLEDL AR |
Issues/Problems Objectives Objective
Clinical Unavailability |Absence Most specialists | Train specialists |Conduct urgent
Services of Specialised |Clinical are unwilling to  |among staff Training needs
Health specialists in  |serve in the serving in the assessment,
Services the County hardship County / and implement.
with limited | Counties Employ clinical
retention specialists and
capacity retain
Establish Hold a
Specialists visits |stakeholders
program in the | meeting with
County willing
partners,
including
AMREF, Kilifi
and Mombasa
Counties to
establish
specialist visit
program
Ineffective Limited Training of health | Domestication | Documentation
rapid referral  |knowledge on |managers and of the National |of all referred
system effective health workers on | Referral strategy |cases,
referral of the National at the County identification
patients and | Refferal strategy |Level of Refferal
specimens focal persons,
amongst with formal
health workers review
and health meetings held
managers quarterly
Lack of Improving
feedback on  |reverse referral
the outcomes  |and feedback
of referrals information
within and system;
without the
County.
Health Poor quality of Shortage of Unavailability |Institutionalize  |Regular Renewal of
Products and health services essential of regulatory procurement of |Memorandum
technologies medicines and |commodities |framework for commodities of
medical quantification |the control of from reputable |understanding
supplies; and health products, |suppliers with KEMSA
procurement |health product
plan due to research and Establish
limited technologies Memorandum
financial of
support to the Understanding
Pharmacy with Mission
department for for Essential
supervision Drugs Supplies
(MEDS) for
supply of
Specialised
commodities
Inadequate Limited Establish Identify one Construct drug
safe storage of |storage space |strategic storage |facility per Sub |stores at Hola,
health at buffer facilities in the | county for Garsen and
commodities |stocks storage |County for buffer |handling buffer |Bura for buffer
facilities stocks stocks stocks
Inappropriate |Use proper drug |Provision of Rural Health
drug storage  |storage Drug shelves, facilities to be
facilities in mechanisms in | pallets and encouraged to
some of the the health fridges in rural | fabricate
facilities health facilities |shelves and
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Sub-Program | Developmental Causes Development A WL RS
Issues/Problems Objectives Objective
rural health pallets using
facilities User Fees
foregone
reimbursement
Accumulated |Unavailability |Stock taking of |Relocation of al, | To document

stock of of mechanism |all expired expired and implement
expired drugs/ |for disposal of |commodities in  |commodities to |drug disposal
commodities |unusable the County Hola Hospital  |plan by June
commodities for disposal. 2018
Reproductive, Maternal Neonatal Child and Adolescent Health, And Nutrition
Reproductive, High Maternal Limited access | Low 4th Increase Increase sites in | All facilities to
Maternal, Mortality rate of  |to quality Antenatal visit |proportion of the County offer ANC, All
Neonatal and 395/100,000 live  |Reproductive, |(62.3% for mothers attending | offering Ant outreach sites
adolescent births Maternal, Coast region) |4™ antenatal Care | Natal care. to offer ANC
health program | National- Neonatal and visit. services
362/100,000 live | adolescent Low skilled  |Increase All Health Equip
births; High health services | pirth proportion of facilities to have |facilities,
Neonatal with adverse | attendance mothers capacity to update health
Mortality rate of  |effects (48% for accessing skilled |conduct workers, and
39/1000 live Tana River) |delivery services |deliveries in the |conduct
births County support
National supervision.
29/ 100,000 live Low iron/ Increase uptake | Increase Use
births (KDHS folate uptake |of Iron and Folate |availability of  |community
2014) during among expectant |Iron and folate |Health workers
pregnancy mothers to mothers at to deliver Iron
community and folate at
level. Household
level to
pregnant
mothers
Delayed Increase access to | Develop more | Target to have
management |EMOC services |facilities to offer |Hola, Bura,
of obstetric EMOC services |Garsen, Ngao,
emergencies Kipini and
Bangal as
EMOC Centres
Streamline Domesticate the |Get health
emergency Refferal workers
referral services |Strategy in the |trained, avail
County vehicles, avail
fuel.
Low Strengthen Map out All facilities to
identification |outreach systems |underserved map out
of High risk  [for provision of |populations and |catchment
obstetric cases |health services to |the link facilities | populations
marginalized and that will
vulnerable benefit from
populations outreaches
among their
catchment
population.
Low uptake of |Increase Keep records of | All facilities to
postnatal care |proportion of mothers that track mothers
services mothers attending | deserve post post delivery
postnatal care. natal care that
defaulted.
High Fertility |Low uptake of |Increase uptake |Develop a Desegregate
rate resulting |Modern of modern Costed County  |Family
in large family |Contraceptive |contraceptive Family Planning |Planning
size with methods methods Action Plan uptake and
constrained gaps by Sub
resources County and
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Sub-Program | Developmental Causes Development A KLDLBtA ]
Issues/Problems Objectives Objective
Facility for
effective
response.
Poor quality  [Limited Increase Establish a All facilities
neonatal care |availability of |availability of comprehensive |connected to
services Neonatal care |Neonatal care New born unit in | power to offer
services sites |services in the each Sub basic neonatal
in the County |County County care and
referral
services
Improve All facilities to
neonatal care in |offer Kangaroo
facilities without | care training to
incubators mothers.
Inadequate Inadequate Institutionalize  |Establish Capacity
availability of |programmatic |Adolescent adolescent building of
adolescent budgeting for |Health Services, |Health services |health
Health Adolescent and progressively |in all hospitals |providers and
Services Health roll out the in the County by |identifying
services services in the 202 sites for Youth
County Friendly
Services
Adoption of
the adolescent
Health Policy
Child Health High Infant Low quality  |Limited access | Increase number |Open up Progressive
Mortality Rate of | Integrated to child health |of units offering |facilities in far  |improvement
44/1000.(National |Child Health |services Integrated to reach areas; |of access to
-39/1000) Services Management of | Use of IMCI services
(KDHS 2014) Child Illnesses | outreaches to in the County
reach more
children with
high impact
interventions
Extended Low coverage of |Limited access | Few facilities, |Increase number |Use outreaches |Progressive
Program on fully Immunized |to EPI services |vast distances |of facilities to reach far improvement
Immunization Child due to between lying villages of access to
distances facilities EPI services
between
facilities
Nutrition Global Acute Low Stock outs, Train staffs, Train at least 60 |Use of media
Malnutrition rate- | micronutrients |inadequate CHVson VAS, |staffson VAS, |e.g.radio
13.7 %; Stunting | coverage- knowledge, IFAS forecasting. | IFAS, conduct at|spots,
Rate of 27.8. VAS, IFAS inadequate Procure adequate |least 30 radio community
(SMART survey ,poor supplements, spots, 30 strategy,
2017) documentation | conduct routine | community schools and
, lack of outreaches, dialogues, religious
outreaches conduct data conduct routine |leaders to
capacity audits, sensitize |outreaches, create
among staffs  [the community  |conduct routine |awareness on
on the importance | data audits, the importance
of VAS, IFAS conduct regular |of
supportive micronutrients
supervision to the
community.
Stock outs, Inadequate Construct storage | Construct Construct
spoilage, theft |storage and facilities for storage facilities |storage spaces
and pilferage |safe storage  |nutrition in Hola, Garsen, |in 6 health
of nutrition space for commodities Bura, Madogo, |facilities for
commodities  |nutrition Ngao and Kipini |nutrition
commodities commodities-
Hola, Bura,
Madogo,
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Sub-Program | Developmental Causes Development A KLDLBtA ]
Issues/Problems Objectives Objective
Garsen, Ngao
and Kipini
Unavailability |Inadequate Identify staffs to |Train at least 10 |Classroom
of specialised |staff trained on |be trained on nutrition officers |training, On
nutrition specialised specialised on nutrition Job Training
services-renal |nutrition nutrition services. | specialised Continuous
nutrition, services Train staffs on services, procure | Medical
diabetes Low enteral |specialised specialised feeds | Education
management, |and parenteral |services- for inpatient
enteral and care in the parenteral and care
parenteral wards, lack of |enteral nutrition,
nutrition specialised renal nutrition,
feeds for nutrition and
inpatients diabetes
Low IMAM Stock outs, Conduct routine | Conduct Conduct
Coverage at  |poor data audit, train | quarterly DQAS, |support
the county documentation | health workers on [train at least 60 |supervision,
, poor IMAM, defaulter |staffs on IMAM. |use of
defaulter training, conduct |Conduct community
tracing outreaches, quarterly strategy, use of
mechanism,  |sensitise the supervision, ICCM, use
distance to community on conduct monthly | media- spots to
health the causes of outreaches in create
facilities, malnutrition every facility awareness
nomadic
lifestyle,
inadequate
capacity
among staffs,
inadequate
knowledge on
nutrition
among the
community
Missed Inadequate To ensure health |Procure Conduct
opportunities |anthropometri |facilities and weighing scales, |routine
in screening  |c tools for staffs have weight boards, |anthropometric
and wrong screening adequate capacity |[MUAC tapes, |assessments at
diagnosis for | Inadequate for BMI calculators, |the facility and
malnutrition  |skills for anthropometric | Sensitize health |community
cases measuring and |assessments workers on level.
interpretation anthropometric
of the assessments
anthropometri
c tools
Inadequate Inadequate Develop and Train the Develop and
capacity to knowledge on |review CHMT/SCHMT |review
respond in contingency |contingency and |s on contingency |integrated
emergencies |and response |response plans, |planning, train  |response plans,
planning implement staffs on IMAM |implement
among the IMAM Surge Surge, conduct | IMAM surge
staffs, poor model, conduct |annual SMART |Model,
community annual SMART | Surveys create |strengthen
resilience Surveys, use of  |an emergency | nutrition
among the monthly NDMA |committee for  [surveillance
community bulletin the department |systems-use
NMDA
monthly
bulletin, annual
SMART
surveys
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Sub-Program | Developmental Causes Development iate NAIRLEDL AR |
Issues/Problems Objectives Objective
Low exclusive |Inadequate Train health Train 30 staffs | Implement
breastfeeding |knowledge on |worker on on MIYCN, MICYN
rates in the MIYCN MIYCN, implement BFCI |strategy, BFCI,
county among staffs  |sensitize the in at least 10 MALEZI
and the community on CUs, conduct 20 |BORA,
community, importance of radio spots,
MIYCN,
establish
breastfeeding
rooms/resources
centres for staffs
Low Inadequate Establish an Train staffson | Implement
complementar |knowledge on |inventory of all |complementary |complementary
y feeding complementar |the locally feeding, feeding plan,
among y feeding at  |available foods, |sensitize use of
children 6-23 |the community |sensitize mothers |community on |MTMSG, link
months level, on complementary |[the
inadequate complementary |feeding,
capacity of feeds establish
staffs, food demonstrations
insecurity centres, use of
locally available
foods to prepare
complementary
feeds
Weak Weak Integrate vitamin |Train all the Use of ECDEs
integration integration A, deworming, |ECDE centres
with other among other  |integration in on Vitamin A
departments in |departments, |ECDEs, conduct |supplementation
addressing poor coordination , deworming,
nutrition coordination | meetings conduct bi-
issues- annual vitamin
Agriculture, A
Education, supplementation
Livestock, in ECDEs,
NDMA introduce
kitchen
gardening in at
least 3 hospitals,
conduct
quarterly
coordination
meetings
HIV/ AIDS, TB & Lung Diseases, Malaria
HIV/ STI Increased HIV High number |Limited access | Increase Increase HCT  |All HFs to
Control prevalence rate of to HTS availability of sites in the offer HCT
Program from 1% (2013) undiagnosed |High HIV and |HCT services County services
to 2% (2017) persons living |AIDS related Conduct
with stigma integrated
HIV/AIDs in | Erratic supply outreaches that
the of HIV test offer HCT.
community, kits Avail HCT
with need to services at
put all on care Community
and treatment level
Introduce HIV
self-testing
services in the
County
High Low HIV Increase Increase Health |Use of mass
HIV/AIDS knowledge knowledge in the |promotion on media
incidence among the Community on  |HIV prevention
community transmission of  |and treatment
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Sub-Program | Developmental Causes Development iate NAIRLEDL AR |
Issues/Problems Objectives Objective
Cultural HIV and the Use of
practices that |services Community
increase HIV |available. Strategy
risk

Limited access

Identification

to HTS of an HIV
High HIV prevention
stigma rate ambassadors
Lack of
programs
targeting key
populations
Increasing
commercial
opportunities
within the
Counties
Limited access | Increase in Increase access to | Increase 4" Ante | All health
to Elimination [HIV incidence |Ante Natal Natal Clinic facilities to
of Mother To |in the county |Services visits offer e-MTCT
child Low ANC Services;
Transmission |attendance
of HIV Low skilled e-MTCT
services birth services to be
attendance offered during
outreaches
Prevention of |Few HIV Prevent new HIV |Increase Use of Sports
HIV among programmes | transmissions availability of  |in
the youth and |targeting AYP |among the youth. |HIV prevention |disseminating
adolescents Peer influence services messages to the
targeting the youth.
Youth Use of school
Health
Program to
disseminate
HIV messages
TB and Lung TB case detection |High number |Limited Increase facility | All facilitiesto |Capacity
Diseases of 90%; of screening based screening |be empowered | building of
control and Emergence of undiagnosed |opportunities |for TB to conduct Health workers
care Drug resistant TB cases in provided to screening. onTB
strains of TB in the high risk cases screening and
the County. Community reporting.
Increase All Community |To have all
community based |units to be Community
case finding for |empowered to | Units routinely
high risk TB conduct report on
cases community TB  |number of
screening Community
TB cases
screening
conducted
Existent risks |Long To increase All patientson  |Use
of treatment | Distancesto  |treatment success |treatment be community
defaulters in  |Health rates to 100% clearly Strategy to
the facilities documented and |ensure patients
Community followed up till |[finish
end of treatment |treatment and
defaulters are
traced
Inadequate Limited To increase To increase Increase
follow up of  |diagnostic number of availability of  [number of
TB patients on |equipment for |patients on TB gene expert Gene expert
treatment tested | machine machines;
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Sub-Program | Developmental Causes Development !
Issues/Problems Objectives Objective
first line drug resistant | for drug availability to all
treatment B resistance patients on TB | Streamline
treatment. sample referral
Malaria Occurrence of Intermittent Inadequate Increase number | Avail prevention | Strengthen
Prevention and | surges in malaria |Malariacase |investmentin |of malaria and control disease
Control cases in the surges with malaria prevention and  |mechanisms up |surveillance
Program County due to potential for  |prevention and | Control to community  |Increase
increased seasonal |outbreaks due |Control Interventions level availability of
transmission to low being undertaken case
immunity in in the County management/
the community all facilities
Initiate
Community
Case
Management
Adopt

appropriate
Vector control
mechanisms
including mass
net
distribution,
clinic nets.
Conduct
targeted
residual

spraying.

Preventive and Promotive Health Se

rvices

Neglected High prevalence | Very low No funding for | To accelerate the |To reduce the Funding of line
Tropical of Neglected action on the |vector control |reduction of prevalence of  |departments
Diseases tropical diseases  |vector/vermin |,environmental |disease burden NTDs MDA-Periodic
in the Community |Inadequate and continued |through control, |To create mass drug
including environmental |health elimination and  |unfavourable administration
Schistosomiasis, |health promotion eradication of environment for |Funding and
Lymphatic activities activities NTDs vectors and community
Filariasis, Intermittent Limited of vermin’s involvement
Intestinal worms. | health awareness of To accelerate for
promotion the effects of health literacy  |environmental
Limited NTDs changes
availability of Empowerment
surgical of Officers at
interventions community
level
Organize
camps/Hire
expertize
Health Low No trainings | To capacity build | To train Planning and
Communicatio knowledge on |on health health workers ~ |CHMTS, organising for
n and health communicatio |knowledge on SCHMTSs, the training
Advocacy communicatio |n and skills health PHOs,/CHAs
n and (SBCC) communication |and health
advocacy and skills facility in
skills among (SBCC) charges
health workers
Inadequate No specific To establish To develop and |Design,
health health specific health distribute health |develop and
communicatio |communicatio |communication |communication |distribute
n and n and and advocacy and advocacy  |strategies

advocacy
strategies on
MNCRH

issues and TB

advocacy
strategies on
MNCRH and
B

strategies for
MNCRH and TB

strategies for
MNCRH and
B
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Sub-Program | Developmental Causes Development iate NAIRLEDL AR |
Issues/Problems Objectives Objective
Low health Low To create To conduct Community
seeking community universal community engagement
behaviour awareness on |awareness on engagement and
among health seeking |[health seeking meetings on communication
community practices practices among |health seeking
members community behaviour Mass
members communication
like Radio talk
shows and
Radio spots.
Weak Lack of strong | To establish To identify Quarterly

leadership and
partnership

leadership and
partnership

strong leadership
and partnership

partners, form
an operational

Partnership and
coordination

coordination |coordination |coordination HPAC meetings.
for Health mechanism for |teams at county
promotion Health and sub county
promotion levels
School Health Increased risk of  |Inadequate Inadequate To roll out Adopt the Develop a
Program exposure to conduct of funding for Institutional National School |Costed work
health risks by institutional  |school Health |Health program |Health policy in |plan for roll
students in health activities in all the Sub the County out of school
learning activities in Counties Health
institutions the County,
including food
safety and
quality school
meal, and
health
education
Frequent Extensive Community | To strengthen To enhance Conduct health
Water, outbreaks of food |open behaviour, behaviour change | ACSM activities | promotion and
Sanitation and | and water borne | defecation attitudesand  |and hygiene
Hygiene diarrhoeal practices practises communication sessions to
(WASH) diseases in the community
County Soil type that members
doesn’t Community
Low toilet support toilets dialogue days
coverage (< 39%) Training on
SBCC.
Distribute IEC
materials
Community
barazas
Strengthen Train CHAs
Community Led |and CHVs on
total Sanitation |CLTS; Use
Program Community
(CLTS) units to trigger

and support
villages to
achieve and
maintain Open
Defecation
Free status

Lack of safe
water

Limited access
to safe water
and use at
household
level

To ensure
households
access safe water

To promote safe
water utilization
at household
level

Education on
water treatment
methods.
Procure and
distribute water
treatment
chemicals.
Procure and

distribution
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Sub-Program | Developmental Causes Development iate NAIRLEDL AR |
Issues/Problems Objectives Objective
water storage
containers
supported by
partners
Community Limited access to | Inadequate Low To form, To increase the |Map all health
health strategy | community primary health |geographical |operationalize number of facilities,
Health services care delivery |coverage by |and link community units | Map the
in tier one community community units |by establishing |catchment
units in all the health  |and population and
facilities operationalizing |households,
4 community through chiefs.
units per year
Poor quality  |Services To capacity build | To train and Training of
services offered by community units |conduct CHEWs the
offered by untrained workforce. refresher CHCS and
community CHEWS, trainingsto all |CHVS.
unit workforce | CHCS and existing and
CHVS newly
established
community units
workforce.
Inconsistent  |High drop outs | To adopt and To advocate for |Advocate and

services of community |domesticate the |the introduction |lobbying for
offered by workforce due |National policy |of monthly funding
CHVS to lack of for community  |stipend for
incentives health services |CHVS to retain
(monthly them in the
stipend of service
Ksh.2000) as
stipulated in
KQMH
Absence of CHVS not To cover all To introduce The county to
medical cover |covered by CHVSinTana |medical cover |develop a
for CHVS NHIF scheme |River county for community |policy to cover
working inthe  |work force at CHVS in the
community units |tier one NHIF scheme
in the NHIF Register all
scheme CHVs into
NHIF scheme
Weak CHS Community | To assign all The HRIOsto | To assign a
reporting units not established be empowered | health records
system assigned community units |with AIRTIME |officer to
MCHUL MCHUL codes, |and own the specifically
codes, not update themin  |responsibilities |deal with
updated in the |the DHIS and of uploading all |reports from
DHIS, reports |uploads all MOH |the reports from |the community
from the 515 in the the community |units; To
CHEWS not  |system; health services |procure a desk
uploaded in The department  |in tier one top (Computer
the DHIS; No |to procure a for Focal
desk top for | desktop for person) for
the county community community
CHS health services health services
coordinator,
official
documents are
retained in a
personal lap
top
Communicable | Increased Many risk Inadequate To strengthen Develop a Retrain
Disease incidence of factors for infectious infectious disease Disease
control, infectious infectious diseases diseases surveillance and |surveillance
Disease disease spread, |surveillance, |surveillance and |outbreak officers
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Sub-Program | Developmental Causes Development iate NAIRLEDL AR |
Issues/Problems Objectives Objective
Surveillance diseases outbreaks |including low |outbreak control in the response Action |Provide
and outbreak in the County sanitation preparedness | County Plan logistics for
Control status, water  |and response. outbreak
shortage, low investigation
quality water and response
use at the
household
level
Non Increased Rise of cancer; | Inadequate Establishing fully |Roll out non All facilities to
Communicable | morbidity and hypertension, |[screening for |fledged low — communicable |incorporate
Diseases, mortality arising | heart diseases |chronic cost diagnostic | diseases screening of
Injuries and from non- and diabetes; |diseases hence |centres and activities in the |Non
Mental Health | communicable late diagnosis |provide adequate |facilities Communicable
and lifestyle screening and Diseases in
diseases treatment their Annual
facilities for work plans
persons with Al facilities to
chronic or routinely report
terminal on activities
conditions, targeting non

including cancer,

communicable

diabetes and diseases
kidney failure
Establishment of |Establishment of | Undertake
Palliative care a facilitated refresher
services at Hola [Palliative care  |updates to the
CRH Team to oversee |Palliative care
establishment of [team and link
Palliative Care |with Palliative
Services care Centre at
CPGH,
Mombasa for

bench marking.

Rise inroad |Improve on Increase number |Establish fully  |Establish Fully
traffic emergency of facilities with |functional functional
accidents due |care capacity to offer |Accident and Casualty Units
to improved |management |Accident and Emergency at Hola, Ngao,
road network | for better emergency services in Garsen, Bura
and violence |management |services in the selected health |and Madogo

of injuries County facilities Facilities
Inadequate Inadequate To establish and |Create a mental |Train mental
Mental Health |skills in increase number [unit in each Sub |health Nurses,
Services/ drug |handling of health facilities | County and Clinicians,
and alcohol mental health |offering quality Procure mental
abuse cases in the mental Health health
treatment County Services in the commodities
Services in the [Absence of a | County.
County dedicated Unit

for

management

of patients

with mental

illness

Lack of Provide Establish a Hire a

Dedicated Counselling Counselling counsellor

Counselling  |Services in the Unit at Hola Establish a

Services Unit |County CRH Counselling

in the County unit
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Sub-Program | Developmental Causes Development iate NAIRLEDL AR |
Issues/Problems Objectives Objective
Emergency Ineffective Uncoordinated | Failure of Establish a Develop a plan |Identify a
Preparedness preparation and response to departments to | departmental in the coordinator,
and Response response to emergencies in | mainstream Emergency mainstreaming | Capacity
emergencies with |the County Emergency Preparedness and |emergency building,
resultant adverse  |with untoward |Preparedness |Response team  |preparedness Allocate funds
effects outcomes and Response |that will link up  |and response in |for EDE.
in their plans |with other the Department |Develop and
departments of implement
interest. EDE plan.

Health Management and Informatio

n Systems, Ope

rational Research, Monitoring an

d Evaluation

Health Weak Health Frequent Inadequate To develop and |Head of HMIS | To obtain soft
Information service delivery unavailability |funding implement a to quantify and |copy of tools to
Management performance of Reporting HMIS data provide the cost |be printed
Systems monitoring tools capture of printing the
mechanism commodity tools; Procurement of
procurement plan | procurement printing and
plan for printing | distribution
of tools to be services
developed.
Inadequate Inadequate To provide a Funds allocated |To issue AIEs
airtime for finding budget for airtime | for data entry | to the technical
data entry for the HMIS every year officers
department
Irregular data |Inadequate To conduct The department |Provide
review forums |funding quarterly data to provide funds |facilitation
and data review and for the activity | (funds , fuel,
quality audits quality audit airtime) to the
forums in all Sub County Health
Counties Records
department to
take lead.
Inefficient All health To adopt use of  |Roll out To roll out
Health facilities are | paperless paperless data | paperless
documentation |using manual |documentation  |capture systems |systems at
in Health health data systems in the in the hospitals |Hola, Ngao,
facilities capture Level 4 Hospitals |gradually Bura, Garsen,
methods Madogo.
Health Limited use of Limited Limited To develop two  |Conduct Health |Biannual
Research and Health conduct of In- |collaboration |research research in the |stakeholder
Innovation Information data | County between questions yearly |County using forums to
for context research by County to address local  |local data identify
specific decision  |both County |departments |health needs Mainstreaming | interested
making in the staff and Out- |and learning Research and partners.
County County institutions/ Development in
institutions partners Health:
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a. Sector Programmes

Program 1: General Administration, Human Resources, Planning and Support Services

Administrati | Renovation of | No. Renovation of | 3 15 1 5 0 0 0 0 0 0 20
on and the the
Support Administration | Administration
Services blocks for blocks for
CHMT/SCHM | CHMT/SCHMT
T
All Health Average Number | 96 5 96 5 96 5 96 5 96 5 15
facilities be of Administrative
benefit from and Programmatic
both Support
management supervisions
and conducted per
programmatic | facility
support
supervision
Improve Allocation for 7 7 7 7 7 7 8 8 10 10 39
finding Administrative

mechanism for | department/
County Health | Support Services
Administrative | (Kshs)

Services by

2018/2019 FY

All Proportion of 100 6 100 9 100 10 100 11 100 11 47
development Projects

projects are effectively

effectively supervised by

supervised by | PMCs

Project

Development

Committees

Increase Number of new 1 8 1 8 1 8 1 8 1 8 40
reliable and utility vehicles

Serviceable procured per year

utility vehicles
to at least six
by 2022
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Improved
efficiency of

Amount of money 15 20 20 25 25 30 30 30 30 120
allocated for fuel

operations and | (Kshs)

Refferal

services

Raise revenue | Number of 12 7 - - - - - - - - 7

by disposing vehicles disposed
off unreliable/ | of

n
Unserviceable
utility vehicles

Improve No. of vehiclesin | 25 15 26 20 27 20 28 25 29 30 110
efficiency of the department

Transport in maintained and

the department | serviced

Improve Number of 3 30 3 30 - - - - - - 60
efficiency in ambulances

patient referral | procured

mechanism in

the County

Improved Number of 15 7.5 10 5 - - - - - - 125

efficiency of motorcycles
field officers procured

to carry out
activities
Provide boat Number of water - - 1 7 - - - - - - 7
ambulance at ambulances
Ozi procured
Human Training needs | Training Needs 1 0.05 1 0.05 1 0.05 1 0.05 1 5 0.15
Resources assessment assessment report,
for Health conducted reviewed
annually.
CHMT/ Number of staff 10 2 10 2 10 2 10 2 10 2 10
SCHMT trained in Senior
trained in Leadership at
Senior Kenya School of
Management/ | Government/
Strategic Strategic
Management

107

——
| S—



NAIROBI, KENYA

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

Management

by 2020

To have a fully | Staff resource - - 1 8 - - - - - - 8

functional centre established

Departmental

Resource

Centre by end

of

FY2018/2019
Health To Percentage of 24 - 26 - 28 - 30 - 30 - -
Financing Progressively | equitable share

increase allocated to health

percentage of per year

equitable

allocation to

health from

20% to 30%

by 2022

To increase Number of donors | 2 0.05 2 0.05 2 0.05 2 0.05 2 0.05 0.25

sourcing of reached for

donor support | support/

for Health Number of

concept notes
presented per year

To ensure that | Number of 5 0.1 5 0.1 5 0.1 5 0.1 5 0.1 0.5

the County has | officers bonded

key specialists | and assisted to

in the specialize every

department of | year.

Health by

2022 from

various cadres

Re-establish Number of 24 25 24 25 24 25 24 25 24 25 75

scheduled clinical specialist

clinical visits made per

specialist visits | year.

in the

department.
Program 2: Essential Health Services
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Improved Operationalize | Number of new 0.7 6 0.6 - - - - - - 13
access to completed completed
basic health facilities
essential facilities operationalized
Health
Services Complete Number of stalled | 5 50 2 20 - - - - - - 70
stalled health facilities
facilities completed and
operationalized
Renovation of | Number of 3 9 3 9 4 12 - - - - 30
health facilities
facilities renovated
Construction Number of new 2 40 2 40 3 60 2 40 - - 180
of Maternity maternity units
in-patient constructed and
facilities operationalized
Establish new | Number of new 3 30 3 60 4 80 2 40 0 0 210
health facilities
facilities constructed
Construction Number of 1 8 2 40 - - 2 40 - - 88
of theatres functional theatres
constructed
Construction Number of 1 30 2 20 2 20 - - - - 70
of Mortuaries Mortuaries
Constructed and
operationalized
Construction Number of 1 5 2 10 2 10 2 10 - - 25
of Incinerators | incinerators
constructed
Construction Number of Staff 4 28 4 28 4 28 4 28 4 28 140
of Staff Houses
Houses in constructed
Health
facilities
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Fencing of No. of health 25 5 25 5 25 4 20 4 20 115
health facilities
facilities
Electrification | No. of health 3 1 3 1 3 1 3 1 3 1 5
of facilities facilities
Backup Number of 1 10 2 20 1 10 - - - - 40
generators facilities fitted

with backup

generator
Equipping of Proportion of 50 20 80 40 100 50 100 40 100 30 180
facilities health facilities

adequately

equipped
Renovation % level of - - 100 30 - - - - - - 30
works at Ngao | completion of
hospital renovation works
Construct Number of - - 2 20 2 20 2 20 - - 60
Accident & facilities with
Emergency functional
Units Accident &

Emergency

Units(out of Hola)
Renovation % level of 100 40 - - - - - - - - 40

and upgrading | completion
of Hola CRH renovation of
Outpatient block

% level of - - 100 10 - - - - - - 10
completion
renovation of
paediatric Unit

% level of - - 100 15 - - - - - - 15
completion of
construction of
Accident and
Emergency Unit

% level of - - 100 70 - - - - - - 70
completion of
construction of
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% level of
completion of
renovation of In
Patient Unit

100 15

15

% level of
completion of
completion of
wards (2)

100

20

20

% level of

completion of
completion of
Maternity Unit

100

15

15

% level of
completion of
renovation of
sewerage system

100

10

10

% level of
completion of
completion of the
Cabro parking
yard

100

% level of
completion of
general
landscaping

100

15

1.5

Increased
access to
diagnostic
health
services

Open new labs

Number of labs
opened per year

15

15

1.3

Construct new
laboratories

Number of labs
constructed and
operationalized
per year

36

Equipping of
Laboratories

Proportion of
laboratories
adequately
equipped

50

10

75

15

100 20

100

23

100

30
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Expand % level of 100 10 - - - - - - 10
capacity of completion of Lab
Hola Hospital | at Hola CRH
Laboratory
Stocking of Number of 100 10 100 20 100 25 100 35 100 35 125
laboratories laboratories
adequately
stocked
Health Improve Proportion of 100 150 100 250 100 290 100 310 100 320 1420
Products and | commaodity facilities receiving
Technologie | availability in | quarterly medical
S the health supplies
facilities
Program 3: Reproductive Maternal, Neonatal, Child, and Adolescent Health and Nutrition
Maternal Improve Increase skilled 50 6 60 10 65 12 75 14 80 12 54
Health access to and birth attendance in
quality of the County from
maternal 42% to 80%
health services
in the County
Neonatal Improve the Increase 10 4 30 6 50 6 75 6 100 6 28
Health neonatal proportion of
outcomes in all | health facilities
Health offering basic and
facilities in the | Comprehensive
County Neonatal Care
Extended Improved Increase fully 58 5 70 10 75 10 80 10 90 10 45
Program on immunization immunized child
Immunizatio | coverage in the | from 58% to 90%
n County
Child Health | Improve child | Increase 40 10 50 15 60 15 70 15 80 10 65
Services survival in proportion of
Tana River children under
five accessing
IMCI services
from 40% to 80 %
Adolescent Improved Increase sites 1 1 3 3 6 3 9 3 12 3 13
Health access and offering Youth
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utilization of Friendly Services
adolescent from 0 to 12
health services
Nutrition Improve the To reduce the 14 8 10 10 7 10 5 10 <5 10 48
Program nutrition of Global Acute
residents of Malnutrition Rate
Tana River, from 14% to less
with particular | than 5%
attention to
Children and
pregnant
women
Program 4: HIV/AIDS, TB & Lung Diseases, Malaria
HIV, AIDS Reduce HIV Proportion of 40 5 50 12 70 10 85 10 100 8 45
and STI transmission in | Health facilities
Control the County providing
Comprehensive
HIV Services
from 40% to
100%
TB Control Reduced Increase TB 60 25 70 5 75 5 80 5 95 5 225
and Lung morbidity and | detection rate
Diseases mortality due from 60% to 95%
to TB and Increase 80 85 90 92 95
Lung diseases | In cure rate from
80% to 95%
Malaria Increase Increase Net use 65 10 70 45 75 5 80 13 90 5 375
Prevention access to from 65% to 90%
and Control malaria Increase access to
prevention and | malaria diagnosis
control and treatment
services in the | services to
Count The Community
Level
Program 5: Preventive and Promotive Health Services
Health Community Proportion of 40 3 100 5 100 5 100 5 100 5 23
Communicat | knowledge wards reached
about their
( |
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ion and health, with appropriate
Advocacy practices and Health Messages
attitudes
towards better
health
improved.
School Increase Increase 20 40 25 50 25 65 25 90 15 10
Health coverage of proportion of
Program school Health | schools reached
in the County | with school
Health Program
from 20% to
100%
Neglected Reduced Increase number 1 3 1 3 3 3 2 3 3 11
Tropical prevalence of of targeted
Diseases non- quarterly activities
communicable | focusing on
diseases Filariasis,
Schistosomiasis
and snake bites
Community | Increase Number of new 2 5 10 5 10 5 10 5 10 45
Strategy coverage of functional
the County Community units
with
Community
Units
Communica | Monitor Number of 2 5 4 5 4 5 4 5 4 18
ble disease pattern of focused quarterly
Control, communicable | disease
Disease diseases and surveillance
Surveillance | initiate activities
preventive conducted per
actions year
Water, Improved Number of water 3 3 15 3 16 3 16 3 14 64
Sanitation water quality quality
and Hygiene, surveillance and
Community treatment
Led total activities carried
( ]
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Sanitation out yearly at

(WASH. household level

CLTS)

Medical Safe handling Proportion of 50 25 75 3 100 3 100 3 100 3 145
waste and disposal of | health facilities in

management | medical waste | the managing
in the County medical waste
according to

guidelines
General Improved Quarterly inspect | 4 2 4 4 4 4 4 4 4 4 18
refuse general refuse handling in

management | cleanliness of | all urban and semi
urban and semi | urban Centres
urban centers

Food quality | Improve Quarterly 4 2 4 4 4 4 4 4 4 4 18
quality of food | inspection of food
consumed in handling areas in

the County all wards
Human Construction Number of public | 3 9 5 15 5 15 - - - - 39
waste of public toilets constructed
management | toilets
Emergency Have a disaster | Number of 4 0.5 4 0.5 4 0.5 4 0.5 4 0.5 25

Preparedness | preparedness Disaster
and response | and response Preparedness

team within meetings and

the Unit by response activities

end of held per year

2017/2018 FY,

reviewed

biannually
Program 6 : Health Management and Information Systems, Operational Research, Monitoring and Evaluation
Health All Health Number of data 8 2 8 5 8 7 8 10 8 10 34
Management | facilities to review meetings
and report to the held every year to
Information KDHS 11 track quality and
Systems system, performance

Conduct data

quality audit
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and review

quarterly

Print and Proportion of 100 10 100 13 100 17 100 20 100 22 82

distribute data | facilities supplied

tools to health | with reporting

facilities tools

Install Number of 1 10 2 20 3 30 2 20 2 20 100

paperless data | facilities fitted

systems in13 with paperless e-

Health Health systems

Facilities
Health Use of locally | Conduct 1 2 1 2 2 3 2 3 3 4 14
Research and | available data | operational
Innovation for making research once

context every year

specific

decision

making

( |
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Development issue

Cause

Development
objective

Immediate otlective

BLRENIA——

S ﬂ:! !;?u'.

Low standards of post
early year education

Long distance to
schools
Nomadic lifestyle

To improve the
quality of post early
year education

Improve boarding
facilities for both
gender

Construction &
maintenance of
boarding facilities for
both gender

Poor access to
education among
PWDs

Ignorance amongst
parent; Unfriendly
education facilities

Improve the quality of
education among the
PWDs

To improve the
suitable infrastructure
for education among
the PWDs for both
gender

construction of
special schools &
modification of
existing institutions
to supports PWDs for
both gender

Poor quality of
vocational training

Poor facilities in
VTCs; Inadequate &
inappropriate
training staff

Improve the quality of
vocational training

Enhance quality and
equality of VTC
education

Increase skills and no
of training staff for
both genders

Construct and equip
VTC with modern
tools and equipments;
In servicing and
capacity building of
staff appropriate for
Tana River county;
Develop & adopt a
harmonized inter-
county approach to
address staff
recruitment training
and retention

High illiteracy level

Low distribution of

Improve literacy level

To improve quality

Construct and equip

within the adult learning centres and equality of adult | gender friendly adult
communities learning facilities learning centres

Poor coordination and | Unclear terms of Improve coordination | To enhance resource Establish stake holder
engagement with engagement; and engagement with mobilization and coordination

other players in the
sector

Competing interest;
Poor information
flow channels

stakeholders in the
sector

efficiency resource
utilization

stakeholders forum
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a Sector Programmes

Sector Programme 1.Quality and Standards assurance in ECDE, VTC, & Adult Education and Post EYE
Objective : To offer quality education foundation for growth and development
Outcome: High standards of education
Quality and ECDE staff 10 No of ECDE | 150 3 150 3 150 3 150 3 150 3 15
standards in trained staff trained
EYE Quality 30 Percentage 322 2 322 2 322 2 322 2 322 2 10
teaching/learning ECDE
standards centres
attained assessed
Learning 52 No of centers | 322 10 322 10 322 10 322 10 322 - 50
material supplied supplied with
to ECD Centres learning
materials
Play & art - No of centres | 150 324 150 324 150 324 150 324 150 324 162
materials provided
supplied with play &
art materials
ECDE centres - No of 30 5 30 5 30 5 30 5 30 5 25
connected with schools
ICT facilities connected
with ICT
facilities
Education 35 No pupils 7,500 |75 7,500 | 75 7,500 | 75 7,500 | 75 7,500 | 75 375
bursary provided benefited
from bursar
Quality and Supplied 50 No of VTC 1 1 1 1 1 1 1 1 1 1 5
standards in electricity to electrified
vocational improve training
training centres Supplied tools & | 40 No of VTC 2 8 2 8 2 8 2 8 2 8 40
equipments to departments
improve training equipped
Supplied 30 Number of 2 3 2 3 2 3 2 3 2 3 15
furniture to VTCs
improve learning supplied with
environment furniture
Supplied ICT 15 Number of 2 2 2 2 2 2 2 2 2 2 10
equipments to VTCs
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improve learning supplied with
and ICT
communication equipments
Sports activities | - No. of sports | 1 1 1 1 1 1 1 1 1 1 5
conducted activities
conducted
HIV & AIDS - No. of HIV 3 0.4 3 0.4 3 04 3 0.4 3 0.4 2
awareness & AIDS
created campaign
conducted
Planted trees for | - No of trees 120 0.4 120 0.4 120 0.4 120 0.4 120 0.4 2
conserved planted and
environment nurtured
Income - No. of 6 3 6 3 6 3 6 3 6 3 15
opportunities income
created generating
activities
undertaken
Job created - No. of 1 30 1 30 1 30 90
functional
incubation
centers
constructed
and equipped
Practical skills 50 No. of 100 0.4 100 0.4 100 0.4 100 0.4 100 0.4 2
enhanced trainees to
attach
Programme 2: Enrollment & accessibility in education
Obijective : To improve access & enrollment in education institutions
Outcome : improved enrollment, access and retention
Enrollment & Food stores - No of food 30 6 30 6 30 6 30 6 3 6 30
accessibility in established stores
ECDE education constructed
Renovated 52 No of centres | 9 135 9 135 9 135 9 135 9 135 67.5
ECDE centers renovated
Model ECDE - No. of Model | 5 75 5 75 5 75 - - - - 225
centres ECDE
centres
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established in
major towns
Fenced ECDE 20 No of ECDE | 15 224 15 224 15 22.4 15 22.4 15 22.4 112
centres centres
fenced
Constructed 30 No of ECDE | 15 60 15 60 15 60 15 60 15 60 300
classes classrooms
constructed
Constructed - No of 1 15 1 15 1 15 - - - - 45
resource centres resource
centres
constructed
Electrified 10 No of ECDE | 15 3 15 3 15 3 15 3 15 3 15
ECDE centre electrified
Mainstreamed - No of - - - - - - 1 15 1 15 30
PWD secondary
schools
upgraded for
PWDs needs
Supplied water 10 No of water 60 1 60 1 60 1 60 1 60 1 5
tanks tanks
provided
Furniture 28 No of 1,500 6 1,500 6 1,500 6 1,500 6 1,500 6 30
supplied furniture
supplied
ECDE teacher - ECDE - - 1 50 - - - - - - 50
college college
established
Enrollment & Boarding 10 No of new 15 75 15 75 15 75 15 75 15 75 375
accessibility of | facilities for post boarding
post-early Year | early child schools
Education development established
established
VTCs 20 No of VTC 1 18.7 1 18.7 1 18.7 - - - - 56
constructed & constructed
established and
established
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environment renovated
created
Conducted - No of 1 1 2 1 2 1 2 1 2 10
exhibitions exhibitions

conducted
Subsidized 10 No of 400 400 6 400 6 400 6 400 6 30
tuition offered trainees

benefited

from the

grant
Model VTCs - A Model - 1 30 - - - - - - 30
established VTC

established
Mainstreamed - No of 1 40 40
PWDs in functional
vocational centers
training constructed

and equipped

with special

ICT and

educational

resources for

PWDs
Community - No. of 1 20 1 20 1 20 60
learning Established
resources Community
established learning

resource

centers
Model girlsand | - No. of model | - - - 1 30 1 30 - - 60
boys secondary schools
school
Branding of Mau Memorial - 1 25 - - - - - - 25
Mau secondary park
school
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Enroliment & Learning No. of ACE
accessibility in materials centers
adult & supplied provided
Continuing with learning
Education materials
Learning - No. of ACE 15 0.4 15 0.4 15 0.4 15 0.4 15 0.4 2
materials centers
supplied provided
with learning
materials
Program 3: Sports Promotion, Participation and Inclusivity
Obijective : to promote & improve sports standards
sports, Sports stadium - No of sports | 1 35 3 105 |3 10.5 4 14 4 14 52.5
participation, & ground
promotion and grounds improved
inclusivity constructed - No of - - 2 9 3 13.5 3 13.5 2 9 45
Sports talent playground
constructed fenced
- No of sports | - - - - - - 1 30 - - 30
talent
academy
established
Gymnasiums - No of - - 1 9 - - 1 9 1 9 27
constructed gymnasiums
established
Sports kits 30 No of sports | 100 20 5 20 5 20 20 5 20 5 25
supplied teams
supplied with
kits supplied
Sports kits - No buses 1 8 8
supplied purchased
Inter county - No of inter- 1 3 1 3 1 3 1 3 1 3 15
competition county and
conducted national
competitions
held
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Sports leagues No of county | 2 3 2 3 2 3 2 3 2 15
conducted sports
leagues
conducted
Sports leagues No of 3 1.5 3 1.5 3 15 3 15 3 15 75
conducted holiday
Trained coaches sports
& referees tournaments
conducted
No of 50 1 50 1 50 1 50 1 50 1 5
coaches &
referees
trained
Exchange No of 1 0.8 1 0.8 1 0.8 1 0.8 1 0.8 4
program exchange
conducted program
conducted
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l 124 J







Goal

COUNTY ASSEMBLIES FORUM (CAF)
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Culture, Gender and Social Services: To provide social welfare services and disability
Mainstreaming, youth development, gender and community services, promote, develop and
preserve culture, provide library and information services, rescue and rehabilitate, Orphans and
Vulnerable Children, Care for the Abandoned Aged.

Special Programmes: To enhance community’s capacities in preparedness to disasters, Reduce
disaster risks and enhance resilience building through appropriate interventions.

Sector Development Needs, Priorities and Strategies

Development Issue

Cause

Development
Objective

Immediate Objective

Strategies

Culture, Gender and Social Services Sub-Sector

Untapped cultural
potential

Inadequate cultural
development
services; Entrenched
negative traditions

To promote
develop, and
preserve cultural
heritage

To empower cultural
practitioners

Build talent academies,
libraries; capacity build
practitioners; conduct
learning visits

Children/OVCs

Retrogressive
cultural practices;
Low literacy levels

protection services

to respond to OVCs
issues

Socially and Inadequate social To empower To provide social Capacity building; cash
economically un- and economic communities to assistance and support to | transfers; mainstream
empowered development engage in socio- community groups gender issues
community structures; economic

Discrimination of development

women in decision activities

making;

Retrogressive

cultural practices;

Low literacy levels
Neglected Poverty; To enhance child To support communities | Conduct child rescue

missions; to raise
awareness on child
rights

Un employed youth

Lack of employment
opportunities; Low
literacy levels; Lack
of appropriate skills
among the youth

To enhance the
capacity of youth to
engage in socio-
economic
development

To improve youth
participation in
community development

Capacity building;
conduct learning visits;
offer mentorship to the
youth

Special Programmes Sub -Sector

Drought risk

Lack of adequate
rainfall; Inadequate
water supply; food
insecurity

Reduce
vulnerability to
drought

Promote resilience to
drought

Drilling of strategic
boreholes , construction
of shallow wells and
barkards; Construction
of strategic mega earth
pans; Implementation of
cohesion and food
security projects;
provide water trucking
services; Water
harvesting services for
food production;
Rehabilitation of
boreholes and shallow
wells; pasture
preservation techniques;
livestock breed
improvement; Capacity
building of
communities on disaster
risk reduction and
ending drought
emergencies
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Development Issue

Cause

Development
Objective

Immediate Objecthe

SuABROBL RENTA—

Floods

Heavy rainfall; weak
river banks

Save lives and
protect assets

Mitigate floods and
reduce vulnerability

Construction of dykes
and placement of
gabions along the weak
banks of the river Tana;
Construction of foot
bridges; purchase of
rescue boats and
lifesaving equipments;
Establishment of early
warning systems;
community capacity
building on community
managed disaster risk
reduction
Establishment of
evacuation centers

Conflict and security

Competition over
scarce resources;
politics; Border
disputes

Peace and cohesion

among
communities in
Tana river

Promote peace for
sustainable development

Inter community dialog;
mapping of conflict hot
spots; community
policing; barazas and
peace forums; conduct
peace caravans and
peace tournaments
Conduct cultural
festivals; inter-county
peace meetings
Intercommunity
leaders and interfaith
meetings

Peace dividend projects
Provision of satellite
phones and transport

Diseases outbreaks

Lack of adequate
preventive measures

Promote both
preventive and
curative measures

Reduce morbidity and
mortality

Promote hygiene and
sanitation services;
Routine immunization
and treatment; promote
safe water supply and
good nutrition services

Fire out breaks

Poor town planning
and housing
conditions; Lack of
awareness and
capacity

Save lives and
build capacities of
communities

Enhance capacities for
communities for timely
response

Train fire champions;
support fire victims to
restore their livelihoods
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Sub Program Key Output Baseline Key performance Planned Targets
(%) Indicators Year 1 Year 2 Year 3 Year 4 Year 5 Total
Target Cost |Target| Cost |Target| Cost Target | Cost |Target| Cost |Budget
(M) (M) (M) (M) M) (M)
Program: General Administrative and Support Services
Objective: To improve working conditions, enhance effectiveness, efficiency and accountability in service delivery.
Outcome: Efficient service delivery system
Administration Planning |Improved service |5 No of activities 20 51 20 51 20 51 20 51 20 51 320
and Support Services delivery completed on a timely
manner and to budget.
Strengthened
institutional capacity
Human Resource Efficient and|1 No. of officers recruited |60 21 10 35 10 35 10 35 10 35 35
Development(Recruitment |targeted  service and trained on service
of staff) delivery delivery and
performance
management
Monitoring and Evaluation |[No of programmes |1 No of M&E reports 20 10 20 10 20 10 20 10 20 10 50
reviewed
Research, documentation |Focused sector|1 Research reports 20 11 20 11 20 11 20 11 20 11 55
and dissemination targets Dissemination reports
Sector Program: Culture, Heritage Creative Arts and Library Services
Objective: To promote, preserve and develop all functional aspects of culture for sustainable development.
Outcome: A culturally vibrant, tolerant and cohesive society
Culture Promotion and Structured and 5 County cultural 1 10 10
Development refined county development
cultural industry policy/strategy
Efficient cultural |1 Database/Register of 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5
practitioners cultural practitioners
Developed talent |1 No. annual county 2 5 2 5 2 5 2 5 2 5 25
among the cultural cultural
practitioners festivals/exhibitions/tale
nt shows held.
Reduced 1 No. community 3 1 3 1 3 1 3 1 3 1 5
prevalence of education campaigns on
retrogressive retrogressive cultural
cultural practices practices conducted
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Sub Program Key Output Baseline Key performance Planned Targets
(%) Indicators Year 1 Year 2 Year 3 Year 4 Year 5 Total
Target Cost |Target| Cost |Target| Cost Target | Cost |Target| Cost |Budget
(M) (M) (M) (M) M) [(M)
Cohesive society |1 No. of community 1 1 1 1 1 1 1 1 1 1 5
cultural institutional
structures strengthened
Observe and 1 Number of National and |4 2 4 2 4 2 4 2 4 2 10
support National International (public)
and International days observed and
(public) days supported
Empowerment/Capacity  |Skilled cultural 250 No. cultural 1000 1 1000 |1 1000 |1 1000 1 1000 |1 5
building of cultural practitioners practitioners trained and
practitioners empowered
Distinct county 1 No. community learning |2 5 2 5 2 5 2 5 2 5 15
cultural brand visits/exchange tours
developed conducted
Cultural Infrastructure Provision of 1 No. county cultural 3 60 3 60 3 60 180
Development modern and centers Libraries and
functional venues Citizen documentation
of culture and services /museums/
heritage constructed and
promotion. operationalized
Cultural research |0 No. of cultural research |1 30 - - - - - - - - 30
centre centres established
Community resorts |0 No. of community - - 1 30 - - - - - - 30
resorts established
Heritage sites - No. of cultural heritage |3 16.7 3 16.7 3 16.6 50
renovated and sites developed
preserved
Sector Program: Child Protection
Obijective: To ensure efficient and effective Child Protection, Care and Support Systems in the County
Outcome: Children are protected from abuse, exploitation, neglect and violence
Establishment of Children |3 Children rescue |- No. of Rescue Centers |1 20M 1 20M 1 20M 60 M
Rescue Centres centers established established.
and equipped as
per gender needs.
Conduct children rescue  |120 children 5 No. of reports 1 1 1 1 1 1 1 1 1 1 3M
missions rescued protected
and in safe
environment
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Enhanced coordination in |Children supported No. of successful child 27.9
operations with integrated protection missions
protection services facilitated.
Children rescued
from potential
abuse and violence
Children protected | - No of reports 2 6 4 6 2 2 2 2 2 6 30
including during
emergencies
Improved child
welfare during
emergencies
Baseline Survey for OVC |Reliable planning {3,500 OVCs Up to date, reliable 1 3 3
for OVC in the benefiting from | gender disaggregated
County Cash Transfer OVC register.
Cash transfers for OVC  |Social Protection |3,500, gender No. of households 1500 30 1500 (30 1500 (30 1500 30 1500 |30 150
(Cash Transfer for |disaggregated supported
the OVC OVCs benefiting
from Cash
Transfer in Tana
River County
Accelerating /scaling up | Birth registration  |35.7 Proportion of children  |100 3 100 3 100 3 100 3 100 3 15
of Birth Registration for | of children under 5 whose births has been
children. years registered
disaggregated by
gender scaled up
Legal Aid Support for Justice for children |5 No. of children 20 2.4 20 24 20 24 20 2.4 20 2.4 12
victims of abuse, early supported with legal aid.
marriages, exploitation,
neglect and violence
Community Awareness Increased number |- No of 24 4 24 4 24 4 24 4 24 4 20
creation on Child Rights, |of people barazas/community
effects of early marriages |participating in education forums on
and Child Protection child protection child protection and
through Barazas and matters radio programs
conducted
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Community Radio
Programmes.
Empowerment of Existing |Effective Child 3 Sub County No of capacity 14 |2 14 |2 142 14 |2 14 2 10
Child Protection Protection AACs development trainings
Structures/Mechanisms Structures 1 County Child  |conducted for AACs, CP
/Mechanisms Protection Network &Community
(AACs, Child Network CP Committees
Protection 10 Community  |disaggregated by gender;
Networks, Based CP No of children
Community Child |Committees disaggregated by gender
Protection supported by child
Committees. protection mechanisms
Enhance Child Increased number |Existence of No of children calendar |5 1 5 1 5 1 5 1 5 1 5
Participation of children Children events conducted/
participating in Assemblies marked
events Day of the
African Child &
World Orphans
Day regularly
marked in the
County 0%
Development of a County |Adoption and - Implementation reports |1 5 5
Child Protection and OVC |implementation of
Policy the child protection
& OVC policy
Allocation of Emergency |Support offered to |- No. of Needy children  |300 6 300 6 300 6 300 6 300 6 30
Fund for children. children during disaggregated by gender
emergency assisted during
situations emergency especially
on, payment of fees for
vulnerable children and
establishment of safe
places/child friendly
spaces
Capacity building of Effective response |Tana River Child |No of trainings 3 4.8 3 4.8 3 4.8 3 4.8 3 4.8 24
Community Child and preparedness | Protection conducted on
Protection actors on during emergencies | Network trained |preparedness
Emergency Preparedness. on emergency
preparedness &
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response &child
protection in
emergencies
Provision of sanitary pads |Girl child 2% 10,000 girl children 1000 20 1000 |20 1000 |20 1000 20 1000 |20 100
to the girl child. supported and her supported and retained
self-esteem in schools
improved
Sector Programme: Social Development
Obijective: To promote Community Development and Empowerment
Outcome: Sustainable Community Development Groups and Projects
Women empowerment Socially and |20 850 women groups 100 4 200 4 150 4 150 4 250 |4 20
economically trained and supported
empowered women
Gender and leadership Adherence to two- |2 Gender mainstreaming |1 10 10
thirds (2/3) Gender policy developed and
Rule Principle adopted by the county
departments.
Number of women in
key leadership
positions in the county.
Establishment of a One-  |Instituted - Percentage reduction in |10 5 10 5 10 5 10 5 10 5 30
Stop-Shop Sexual Gender |Comprehensive prevalence of violence
Based Violence Recovery |Care and Support against women, girls,
Centre Unit at the Referral boys and elderly
Hospital for SGBV including PWDs
Survivors
Mapping and training Mapped and 20 Number of CBOs 20 5 25 5 35 8 40 17.25 |40 1725 |525
Community Based empowered CBOs working on gender
Organizations issues including PWDs
No. of CBOs of all
gender adapting climate
change adaptations
Conducting learning Empowered 5 Number of exchange 3 7 3 7 3 7 3 7 3 7 35
visits/exchange tours for  |communities programs attended
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Sub Program Key Output Baseline Key performance Planned Targets
(%) Indicators Year 1 Year 2 Year 3 Year 4 Year 5 Total
Target Cost |Target| Cost |Target| Cost Target | Cost |Target| Cost |Budget
(M) (M) (M) (M) M) [(M)
women, youths and People
living With Disabilities
Provision of Assistive Improved PWDs No. PWDS assisted 100 10 100 10 100 10 100 10 100 10 50
devices to PWDs welfare 5
Combating drug abuse Healthy and low |2 No. people 1000 15 1000 |15 1000 |15 1000 15 1000 |15 75
and rehabilitation of drug |levels of drug use disaggregated by gender
addicts in the communities with improved health
—Socially well-adjusted
community
Construction, equipping  |Increased women |- One Well-furnished and 1 30 30
and operationalization of |participation functional County
women empowerment Women Empowerment
center. Centre in Hola
Sector Programme: Youth Empowerment
Objective: To increase sector coordination in positive youth engagement and employment
Outcome: Socially and economically empowered youth
Development and Increased , - County youth 1 10 10
enactment of the county |/structured empowerment
youth empowerment participation of the policy/strategy
policy/strategy youth in
community
development
County Youth - Validated Needs 1 5 5
needs Assessment report with
assessment/bio- gender disaggregated
data report data on youth in and out
of school, needs, skills,
livelihoods
Empowerment/Capacity  |Socially and - No. youth trained 1000 5 1000 (5 1000 |5 1000 5 1000 |5 25
building of youth economically /empowered
empowered youth
Mentorship/Leadership Increased number |- No of forums for youth |1 2 1 2 1 2 1 2 1 2 10
(Career guidance,) of informed and held
motivated youth
taking part in
community
leadership
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Sub Program Key Output Baseline Key performance Planned Targets
(%) Indicators Year 1 Year 2 Year 3 Year 4 Year 5 Total
Target Cost |Target| Cost |Target| Cost Target | Cost |Target| Cost |Budget
(M) (M) (M) (M) M) [(M)
Establishment of youth Increased No. sub county youth 1 20 1 20 1 20 60
empowerment centers participation of 1 empowerment centres
youths with constructed and
marketable skills operationalized.
Special Programme Sub Sector
Sector Programme: General administration, planning and support services
Obijective: To provide efficiency in service delivery in implementation of county government programs and policies
Outcome: Strong institutional capacity, enhanced efficiency and support services
Administration, planning |Enhanced service |40 Enhanced institutional |52 112 64 137 76 162 88 194 100 |277 882
and support service delivery capacity
Monitoring and evaluation |No. of programs |20 No. of M&E reports 4 2 4 2 4 2 4 2 4 2 10
and projects
reviewed;
Improved
productivity and
quality
Program: Disaster Risk Reduction and Resilience Building
Objective : To enhance community’s Resilience to disasters and Natural Shocks
Outcome: Reduced vulnerability and enhanced capacities to climatic shocks
Drought Resilience Climate proofed 2 No of climate proofed |6 900 5 750 5 750 5 750 5 750 3900
Promotion infrastructures infrastructure in place
developed - No of capacity building |15 5 15 5 15 5 15 5 15 5 25
interventions done
Floods Response and Community 3 No of trainings/projects |20 200 20 200 20 200 20 200 20 200 1000
mitigation capacity to respond conducted or
to floods built implemented for the
community
Peace Building and Sustained Peace 10 No. of peace building 20 15 20 15 20 15 20 15 20 75 75
cohesion and cohesion initiatives undertaken
Program 3: Disaster response, social protection and safety nets
Objective : To save lives and restore livelihoods to vulnerable community members
Outcome: Reduced loses and damages due to disaster events
Conflict resolution Capacities of peace |19 No. of conflict 10 10 10 10 10 10 10 10 10 10 50
committees built resolution
brazes/dialogues/meetin
g held with communities
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l 134 J




COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Support management of | Provision of NFIs |60 % of emergency 100 5 100 5 100 5 100 5 100 |5 25
human diseases out breaks |and food items response to disease
outbreak
Fire out breaks Train community |3 No. of fire champions |10 40 6 20 6 20 6 20 6 20 120
response champion trained
at all levels/support
fire victims
Floods Response Timely flood 2 No cases evacuated and |15 40 15 40 15 40 15 40 15 40 200
response/mitigatio cases received food and
n measures in place none food items
- NO of flood mitigation |15 10 15 10 15 10 15 10 15 10 50
projects implemented
Drought Response Households 40 Percentage of vulnerable |5 200 5 200 5 200 5 200 5 200 1000
supported households supported

Cross-Sectoral Impacts

Coordination of partnerships’ interventions

All sectors

Departments actively engaging
with partners in the
implementation of programmes

Inadequate provision
of funds affects
implementation of
projects and service
delivery ;

Delay in release of
funds affects
programmes and
projects
implementation

To collaborate with other departments and
partners in developing a common approach of
handling funding gaps and involvement of
partnerships

Disaster Risk Reduction and Resilience building

Agriculture, livestock

production/storage of hay,
livestock, pasture preservation
programs, purchase of high
value animal breeds,

Delays in availing of funds

Collaborate with agriculture to advice on the best
hey to plant for pasture to get the best pasture.
The department of livestock will help in
choosing the best animal breed that will survive
extreme weather and have best results.

water and environment

Construction of mega water
pans, and other water storage
facilities, sinking of strategic
boreholes, support construction

Dalays in availing funds

Collaborate with the respective department to
identify best sites to construct water pans and
mega dams to collect most water
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Programme Name

Sector

Cross-sector Impact

Synergies

Adverse impact

Measures to Harness or Mitigate the Impact

or rehabilitation of shallow
wells, water harvesting, support
sand harvesting groups
environmental conservation
programs/groups

public administration

Peace and security,
coordination of disaster
management programs,

culture Gender and
social protection

Support to the most vulnerable
community members

Health Financial support to health
teams to capacity build
communities in diseases
prevention and control

Education Support to institutions and

schools in disaster risk
reduction programs

Urban planning

Preparedness to emergencies,
purchase of equipment’s for
saving lives and assets

Disaster Response, social protection and safety nets

Agriculture and
livestock

Relief food distribution to
vulnerable households and
support provision of livestock
feeds during drought

water and environment

Provide water trucking services
to vulnerable households, drill
emergency boreholes,
provision of emergency water
storage facilities

Vehicle breakdown and over

populated water drawing
points

Establish water drawing point at river Tana in
Madogo, Bura Tana ,Hola and Garseni, establish
a monitoring unit during drought emergencies

public administration

Coordination and support of
disaster emergencies, public
awareness

culture Gender and
social protection

Provision of support to
vulnerable households

Health Support disease control teams
and provide NFls
Education Support institutions and

schools during occurrences of
emergencies
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Urban planning Assembling of equipments and | Injuries/deaths can occur Capacity building on effective disaster response
teams during emergencies to approach
save lives and assets
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P. 0. Box 73552 - 00200,

Development
Issue

Cause

Development
Objective

Immediate
Obijective

strateqi ) Sl

Poor farming methods leading
to degradation of riverine
areas

Unsustainable charcoal
production

Failure to enact land use plans
Water pollution

Noise pollution

Human wildlife conflicts
Unsustainable use of forest
products and other unclean,
costly and unhealthy sources
of energy

Expand / increase water
supply though drilling of
borehole, dams and reduction
of water loss through
rehabilitation and
augmentation of water and
sewerage system (Purchase of
excavation machines to
increase water pan capacities
through disiltation,
Procurement of drilling rigs
to facilitate borehole drilling)
Develop a county integrated
water resources master plan
Mapping of all ground water
resources
Energy audit of all water
works
Procurement of waste
collection trucks and
equipment and employment
of additional staff to engage
in town clean-ups
Identify and develop
designated dump sites
Enforcement of riverbank
30m free boundary
Promote recycling of solid
waste.

Develop and implement
charcoal regulations

Audit of water and sewerage
system.

Promote development and
implementation of land use
plans

Conducting an environmental
sanitation campaign.

Investing in additional water
production and distribution of
infrastructure.

Reduction of water loss
Enforcement and policing of
environmental Regulations

Increase public education and
awareness on environment
Support KWS in
implementing Problem
Animal Control Strategies
Promotion of adoption of
clean and sustainable energy
sources
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a. Sub-sector Programmes- Environmental Protection
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Sub- Key output Baseline | Key performance Planned Targets
programme indicators Year 1 Year 2 Year 3 Year 4 Year 5 Total
Target Cost Target Cost | Target | Cost | Target | Cost | Target Cost Budget
(M) (M) (M) (M) (M) (M)
Programme Name: General Administration & Support Services
Objective: To enhance and improve service delivery
Outcome: Improved service delivery
General Renovation and 10% Number of offices 1 1.4 1 1.54 1 1.7 1 1.9 1 2 8.6
Administration | furnishing furniture renovated and furnished
& support of offices with furniture
services Purchase of vehicle |0% Number of vehicle 4 21.6 0 0 0 0 0 0 0 0 21.6
for service delivery purchased
and inspection
Use of goods and 30% Number of offices 4 7.4 4 814 |4 8.954 |4 9.85 4 10.8 45.1
services
Programme Name: Forest Management & Development Programme
Obijective: To improve the management and development of forestry sector and ensure implementation of the devolved forestry functions
Outcome: improved forest cover for sustainable economic growth
Forest Suitable Ungazetted |- Ha of forest patches 2000 Ha 3 2000 3.3 200 3.63 |2000 4.0 2000 44 18.33
Development |forest areas (and acreage) identified
& identified and for Gazettement
Enforcement | marked for
Gazettement as
community forests/
community
conserved areas
County Forest - Forest Gazettement 1 25 0 0 0 0 0 0 0 0 25
Gazettement guidelines developed
Guidelines prepared
and approved by the
County Assembly
Enforcement officers |- No of enforcement 15 6 15 6 0 0 0 0 0 0 12
seconded and officers seconded and
community scouts community scouts
recruited and jointly recruited and trained
trained at KWS/KFS
Training academy
3 Forest Extension |0 No of forest extension |3 2.52 3 2772 |3 3.0492 |3 3.34512(3 3.6895 19.065
officers recruited and officers recruited and
deployed in each of deployed
the 3 sub counties
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Incentives for private Private forest owners’ |1 0.5 0 0 0 0 0 0 0 0 0.5
forest owners incentive and guidelines
developed and developed and approved
approved
patrol boat purchased |- Patrol boat 1 2 1 0.5 1 0.5 1 0.5 1 0.5 4
to secure the riverine
mangrove forest
areas
Woodlots of suitable |- No of seedlings per 3 2 3 2.2 3 242 |3 2.66 3 2.928 12.21
tree species across woodlot across the three
the three sub- sub counties
counties for
rehabilitation of
degraded terrestrial
forest areas
established
10 million trees - No. of trees planted 2,000,000 |40 2,000,000 |40 2,000,000(40 2,000,000(40 2,000,000(40 200
planted
Mangrove nurseries |- No of mangrove 2 1584 |2 1742 |2 192 |2 211 2 2.32 9.676
established through nurseries established
organized
community groups
(CFA members) in
Kipini and Ozi for
rehabilitation
Alternative - No of Nature based 20SMEs |5.5 10 6.05 10 6.65 |5 7.32 5 8.05 33.57
livelihood sources enterprises initiated
consistent with No of community 1500
environmental beneficiaries trained in
conservation forest product value
promoted including addition
agro-forestry
initiatives, extraction
of forest products
such as gums and
resins etc
Communities - No of Community 2 1 2 11 2 121 |2 1.33 2 1.50 6.14
facilitated to Forest Associations
register/strengthen (CFAs) and Community
( 1 ]}




existing community
Forest Associations
and Community
Conserved Areas

Conserved Area
Committees
registered/strengthened

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

management
committees
Capacity building 5 No of capacity building |6 1.8 6 1.98 6 2.178 |6 2.40 6 2.64 10.998
and trainings of trainings to CFAs/CCAs
CFAs/CCAs
Suitable tree species |30 No of institutions under |100 2.02 100 222 100 2.44 100 2.68 100 2.95 12.32
grown in all public the greening programme
and interested private
institutions within
the County
A recognition model |- No of rewards givento |3 1 3 1.1 3 121 |3 1.33 3 1.50 6.14
for rewarding the greenest institutions
greenest institutions
(including schools,
tertiary institutions,
health facilities,
government offices
etc) established
Guidelines for Private forest 1 0.5 0 0 0 0 0 0 0 0 0.5
private forest registration guideline
registration and incentives
developed and developed and approved
incentives agreed
and approved
Forest extension - No of private forest 75 1 75 11 75 121 |75 1.33 75 1.50 6.14
services for owners under county
registered private forest extension
foresters instituted programme
Carbon credits | Capacity building - No of 1 2.6 0 0 0 0 0 0 0 0 2.6
workshop/conference workshops/seminars on
on carbon trade carbon trade
conducted
Carbon stock 5 Carbon stock 1 2 1 2.2 0 0 0 0 0 0 42
assessment done for Assessment reports
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various forest
patches
Networks for carbon |5 No of networking 2 0.5 2 0.6 0 0 0 0 0 0 11
credit markets meetings held
established with
implementing
counties
Beautification, |Suitable sites for 10 Study reports and 1 0.8 0 0 0 0 0 0 0 0 0.8
Recreation and |public park and designs developed
Greening arboreta identified,
Services preliminary studies
conducted and
designs done
Develop the public |5 No and quality of 1 15 1 16.5 1 165 |0 0 0 0 48
parks and arboreta as facilities at the public
designed park
Town beautification |10 Designs for the 3 0.9 0 0 0 0 0 0 0 0 0.9
programmes and beautification
designs developed in programmes
consultation with
planning
department
Suitable trees species |- No of trees planted and 3 15 15
planted along the surviving in major
major roads and towns across the three
roundabouts and sub counties
allocated to
conservation
institutions e.g.
CBOs for care
Engage women in - No of women employed |80 0.96 40 0.48 |20 024 |20 0.24 20 0.24 2.16
tree program through through one-year
casual employment contract basis
on a contract basis
Land 30m riparian zone on |- Length (in Km) of 20 2 15 2.2 15 242 |10 242 10 25 11.54
reclamation either side of Tana riparian zones freed
River freed from any from destructive human
human activities activities
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Sub- Key output Baseline | Key performance Planned Targets
programme indicators Year 1 Year 2 Year 3 Year 4 Year 5 Total
Target Cost Target Cost | Target | Cost | Target | Cost | Target Cost Budget
(M) (M) (M) (M) (M) (M)
including farming
activities
Rehabilitation of all |- Acreage of degraded 25000 6 30000 7.5 37500 85 25000 6 30000 7.5 355
degraded forest areas forest areas rehabilitated
Restoration Area (km?) of degraded |190 8 209 8.8 230 9.68 [253 10.65 |278 11.71 48.84
programmes riverine areas restored
instituted specifically
targeting riparian
zones within the
County
Regular patrols to - No of patrols done and |24 2 24 2.22 24 242 |24 2.66 24 2.92 12.22
ensure compliance reports thereof
instituted
Human Suitable sites - No of office blocks 0 0 3 7.5 0 0 0 0 0 0 7.5
resource identified and office constructed
blocks constructed
across the three sub
counties
Programme Name: Wildlife management Programmes
Obijective: Improve and strengthen wildlife management programmes and promote wildlife management as a form of land use
Outcome: Improved wildlife management systems that serve the interests of present and future generations
Key wildlife habitats |- Avrea identified June 2018 |0.5 0 0 0 0 0 0 0 0 0.5
Wildlife that require
Resource protection identified
development |Enforcement of new |- No of awareness 36 3.6 36 3.9 36 4.3 36 4.7 36 5.2 21.7
wildlife act meetings held
supported
Incentives for - No of incentives 1 0.5 0 0 0 0 0 0 0 0 0.5
communities and
land owners to
allocate land for
wildlife management
developed
Tana Delta land Use |- No of briefing meetings |4 1 4 4 1.1 0 0 0 0 0 2.1
Plan and Strategic held with environment
Environmental sub-committee and
Assessment reports approval report from the
Assembly
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approved by the
County Assembly
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Wildlife policy
enforcement

Key species
vulnerable to
poaching and
hotspots identified

Reports on publicity of
the vulnerable species
and poaching hotspots

(o)}

2.4

2.6

2.9

3.1

3.5

10.2

Anti-poaching
campaigns through
enforcement support
and awareness
programmes rolled
out

No of anti-poaching
campaigns held

0.2

0.2

0.2

0.2

0.2

1.0

KWS officers
supported to help
identify and control
problem animals in
community areas

No of PAC actions taken
and animals controlled

200

200

11

200

1.2

200

1.3

200

14

Purchase Land
cruiser vehicles for
rangers’ wildlife
patrols and
operations

No. of land cruisers for
patrols and operation

10.8

10.8

Train conservancy
rangers in Manyani
on proper
conservation skills
(need supportive
policies)

No. of rangers trained in
Manyani

25

Develop
management plans
for Ndera and Lower
Tana Delta
Conservancies (Need
supportive County
policies)

No. of management
plans

Capacity
development

A wildlife
conservation unit
within the

Functional wildlife
conservation

unit

support

2.5

2.8

3.2

2.5

15
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Sub- Key output Baseline | Key performance Planned Targets
programme indicators Year 1 Year 2 Year 3 Year 4 Year 5 Total
Target Cost Target Cost | Target | Cost | Target | Cost | Target Cost Budget
(M) (M) (M) (M) (M) M)
Department of
environment created
Officers seconded - No of officers seconded |60 3.4 15 3.4 15 3.4 15 34 15 34 17
and recruited and community scouts
community scouts recruited and trained
trained in KWS/KFS
training academy
wildlife areas that - List of community, 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5
require development private and county
of management plans wildlife areas requiring
identified a management plan
A professional team |- No of management 1 5 0 1 5 0 0 1 5 15
instituted to work plans developed and
with respective approved
communities to
develop the
management plans
General Popular versions of |- No of awareness 1000 1 0 0 1000 1 0 0 0 0 2
wildlife the wildlife act and materials produced
awareness other wildlife - Number of awareness 1 1 1 1 1 1 1 1 1 1 5
awareness materials campaign meetings held
produced
Local championsto |- No of champions 75 1 75 11 75 121 |0 0 0 0 331
lead the campaign identified and trained
drive at the
grassroots level
identified, trained
and facilitated
Programme Name: Solid Waste management
Objective: Ensure the protection of environment through effective delivery of solid waste services
Outcome: Proper safe and effective solid waste management in urban centres
Solid waste County Strategic - Solid waste management |1 25 0 0 0 0 0 0 0 0 2.5
management | solid waste plan
management plan
suitable solid waste |40 Fenced and developed |3 3.6 2 24 2 24 0 0 0 0 8.4
disposal sites solid waste sites
identified and - Number of solid waste |0 0 3 21 2 14 0 0 0 0 35
developed truck
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P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Sub- Key output Baseline | Key performance Planned Targets
programme indicators Year 1 Year 2 Year 3 Year 4 Year 5 Total
Target Cost Target Cost | Target | Cost | Target | Cost | Target Cost Budget
(M) (M) (M) (M) (M) M)
Town clean-up 10 No of clean-up exercises |5 25 3 15 3 15 3 15 1 0.5 7.5
exercises instituted held
Shoreline clean up No of clean-up exercises |5 25 3 15 3 15 3 15 1 0.5 7.5
exercise instituted held
Collect, safely store No. of reports 1 0 1 2.0 0 0 0 0 0 0 2
and dispose of all
asbestos as provided
for by the National
Guidelines on Safe
Management and
Disposal of Asbestos
Materials of 2012
Waste water | Waste water Waste water drainage |1 15 1 15 1 20 0 0 0 0 50
drainage drainage and and treatment plant
management  |treatment plant
piloted
Hire & Waste are 40 Ensured 8 towns are|8 64 8 704 |8 774 |8 85.1 8 93.7 391
Contracting transported to the clean and safe
solid waste designated sites
transporters
Purchase and |Purchase and - Variety of tools and 200 4 200 4 4 0 0 0 0 0 12
install of tools |installation of tools equipments are
and and solid waste purchased and installed
segregation segregation
equipments for |equipments
solid waste Purchase of - No. of incinerators 3 30 0 0 0 0 0 0 0 0 30
management | incinerators and purchased and
construction of constructed B
houses
Programme Name: Environmental laws and policies (Enforcement & surveillance)
Objective: To ensure effective and enabling policy environment to allow environmental programmes thrive
Outcome: Compliance to existing environmental laws and policies
Environmental | Tana River County |10 No of NRMF meetings |4 0.2 4 0.2 4 0.2 4 0.2 4 0.2 1
Planning, Natural Resource
Coordination | Management Forum
& management | strengthened
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Noise pollution No of enforcement and 4 0.2 4 0.2 4 0.2 4 0.2 1
control measures surveillance reports
instituted
Disposal of Asbestos % reduction of asbestos |10 2
roofing
County - CEAP produced for 1 25 25
Environmental Tana River County
Action Plan
produced
Programme Name: Climate change mitigation and adaptation
Objective: Promote sustainable energy sources, climate change adaptations, information generation and sharing
Outcome: Resilient communities from the impacts of climate change
Sustainable Alternative and clean |- No of solar panelsand |100 10 50 5 50 5 50 5 20 2 27
energy energy sources energy efficient stoves
development | promoted installed
Weather functional weather |- No of weather stations |5 10 5 10 5 10 30
Information station installed installed
services

b. Sub-sector Programmes- Water and Sanitation

Programme Name: General Administration and Support Services

Obijective: To enhance and improve service delivery

Outcome: Improved service delivery

environment for
quality service
delivery

General Enhanced No of Planning 1 - - - -
Administration | departmental & design office

& support capacity and at HQs

services conducive work | established

——
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Improved work | No. of new 1 0.3 1 0.3 1 0.3 0.9
environment SCWO offices
furnished
Enhanced staff No of staff 3 0.6 3 0.6 3 0.6 3 0.6 3 0.6 3
capacity trained
Improved work | No of computers 10 0.16 0 0 0 0 10 0.16 0 0 0.32
environment procured
Improved No of laptops 10 0.2 0 0 0 0 10 0.2 0 0 0.4
efficiency procured
Improved work | No of 1 5 1 5 0 0 0 0 0 0 10
environment constructed new
sub-county
office
Enhanced No of vehicles 4 28 0 0 0 0 0 0 0 0 28
mobility purchased
Renovation and | Number of 1 14 1 154 1 1.7 1 19 1 2 8,6
furnishing offices
furniture of renovated and
offices furnished with
furniture
Payment of Number of 36 18.6 36 20.46 36 225 36 24.8 36 27 113.6
Salary and employees paid
compensation to | their salary and
employees their
compensation
Refurbished Redesigned 1 3 3 9 0 0 0 0 3 9 21
offices; office outlook;
Adequate Adequate
supply of furniture
furniture
Increased No of vehicles 4 28 0 0 0 0 0 0 0 0 28
mobility in purchased
supervision and
inspection
Programe Name: Water Supply Resources Management
Obijective: To have Clean & Safe water and to improve Sanitation
Outcome: Clean, Quality and Safe water
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

Water Enhanced An integrated
resources efficiency in water resources
conservation implementation | Master plan
of water done and
projects through | operational
mapping of all
water resources
in the County
Increased No. of water 24 72 24 72 24 72 24 72 24 72 360
capacity of pans
water pans rehabilitated
Reduced No. of malkas 5 25 5 25 5 25 0 0 0 0 7.5
conflict between | opened for
pastoralists and | accessing the
famers rivers
Water Improved No. of water 10 25 10 25 10 25 10 25 10 25 25
Resources security for points fenced
Protection water points
Improved No of new 20 24 20 24 20 24 20 24 20 24 120
sanitation in gender sensitive
water pointsand | toilets
along the constructed in
riverine the urban centres
Improved No of new 40 24 40 24 40 24 40 24 40 24 120
sanitation in gender sensitive
water points toilets
constructed in
water points in
the hinterland
Increased forest | Percentage 40 1.6 40 1.6 40 1.6 40 1.6 40 1.6 8
cover forest cover in
every water pan
constructed
Rehabilitation Improved water | No. of water 5 5 5 5 5 5 5 5 5 5 25
of water supplies supplies
supplies rehabilitated
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Increasing No. of water
capacity of pans
existing water rehabilitated
pans
Increased access | No of boreholes 36 10.8 36 10.8 36 10.8 36 10.8 36 10.8 54
to water supply | rehabilitated and
functional
Restoration of improved access | No of brooks 3 30 2 10 2 10 2 10 2 10 70
original river to water rehabilitated
causes supplies
Water Water quality No of water 0 0 4 1 4 1 4 1 4 1 4
resources monitoring quality surveys
management surveys reports done
(quarterly)
Data No of GIS and 0 0 2 10 2 10 2 10 2 10 40
information CAD systems
management deployed
No of water 0 0 1 5 1 5 1 5 1 5 20
resources
mapped
Programme Name: Water Harvesting and Storage
Objective: To have adequate water stored
Outcome: Increased population with access to safe water services
Water Improved water | No. of 30,000c 12 120 12 120 12 120 12 120 12 120 480
Harvesting and | supply water pan
Storage capacity
constructed in all
sub-counties
Improved No. of 9 180 9 180 9 180 9 180 9 180 720
access to quality | 50,000mS small
and safe water dams
constructed in all
SCs.
Increased Disaggregated 40 10 40 10 40 10 40 10 40 10 50
storage capacity | data of PVC and
at household Bladder water
level tanks distributed
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to need villages,
schools and
Health facilities
Increased No. of 50m3 1 5 1 5 0 0 0 0 0 0 10
storage capacity | capacity
at water elevated tanks
supplies level constructed in
extended
pipelines
Increased No. of 500m3 1 15 0 0 0 0 0 0 0 0 15
storage capacity | elevated Gl tank
at water at Ngao;
supplies level
improved water | No of water 1 15 0 0 1 15 0 0 1 15 4.5
quality in water | quality labs
supplies constructed and
equipped
improved water | No of household 100 0.1 100 0.1 100 0.1 100 0.1 100 0.1 0.5
quality in water | supplied with
supplies aqua tabs
Reduced No of roof 50 15 50 15 50 15 50 15 50 15 75
distance from harvesting
nearest water technologies
points promoted
Reduced risk to | No of drought 5 125 5 125 5 125 5 125 5 125 76
drought resilient water
storage
structures
constructed
Programme Name: Urban Water Supply
Objective: To guarantee supply of quality and safe water to the urban areas
Outcome: Increased access of quality and safe water to household
Urban water Increased no of | No of 60 9 60 9 60 9 60 9 60 9 45
supply hydrological hydrological
surveys in the surveys
hinterland and conducted
riverine
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Improved No. of kms of 1,020
access to piped | water pipeline
water in urban extensions
centres connected
Improved water | Disaggregated 1 100 0 0 0 0 0 0 0 0 100
supply data on No, of
water supplies
upgraded and
operational
Increased Disaggregated 500 15 500 15 500 15 500 15 500 15 75
number of data of No of
citizens with new water
water supply
connections connections
done
Improved No. of revenue 1 5 1 5 0 0 0 0 0 0 10
efficiency in collection
revenue offices
collection constructed
Improved water | No. of 1 50 1 50 0 0 0 0 0 0 100
quality in water | Composite
supplies filtration
unit/coagulation
tanks
constructed
Improved No. of water 10 6.3 10 6.3 10 6.3 10 6.3 10 6.3 315
access to piped kiosks
water constructed at
consumer level
Flushing and No of test 0 0 5 15 5 15 5 15 5 15 6.0
test pumping of | pumping
existing activities done
boreholes
Sewerage New sewerage No of sewerage 0 0 2 50 1 25 1 25 1 25 125
services systems systems
provision constructed; constructed
Hola, Garsen,
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Madogo, Bura,
Tarassa
Rehabilitation No of sewerage 0 0 1 0.5 1 0.5 1 0.5 0 0 15
of urban systems
sewerage rehabilitated
systems % coverage of 0 0 5 0 10 0 15 0 0 0 0
the county by
sewerage
services
Programme Name: Rural Water Supply
Objective: To guarantee supply of quality and safe water to the rural areas
Outcome: Increased access of quality and safe water at household level
Rural water Improved No. of WRUAs 20 3 20 3 20 3 20 3 20 3 15
supply management of | for every county
county water project fared
projects
Improved Draft bills tabled 1 0.2 0 0 0 0 0 0 0 0 0.2
management of | at the county
county water assembly for
projects ratification
Improved No of CBOs 10 2 10 2 10 2 10 2 10 2 10
management of | trained on
county water efficient water
projects management
Improved water | No. of 200C 1 5 1 5 1 5 1 5 1 5 25
supply at the capacity Clear
household level | water booster
sups Constructed
Increased access | No. of New 12 240 12 240 12 240 12 240 0 0 960
of portable water supplies
water to constructed
household
Increase storage | No. of PVC and 40 10 40 10 40 10 40 10 40 10 50
capacity at Bladder water
household level | tanks supplied to
household
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Increase storage | No. of PVC and 40 10 40 10 40 10 40 10 40 10 50
capacity in bladder water
institutions tanks distributed

to institutions
Increased access | No. of kms of 60km 159.6 60km 159.6 60km 159.6 60km 159.6 60km 159.6 798
to piped water pipelines

constructed
Increased access | No. of boreholes 20 100 20 100 20 100 20 100 20 100 500
to quality and drilled
safe water
Increased access | No. of shallow 10 20 10 20 10 20 10 20 10 20 100
to quality and wells drilled and
safe water equipped
Improved No. of boreholes 10 3 10 3 10 3 10 3 10 3 9
Access to repaired
quality and safe
water
Increased access | No. of 20,000c 9 72 9 72 9 72 9 72 9 72 360
to quality and capacity water
safe water pans constructed
Increased access | No. of 30,000c 9INO 90 9INO 90 9INO 90 9NO 90 9INO 90 450
to quality and capacity water
safe water pans constructed
Increased access | No. of 50,000c 6 132 6 132 6 132 6 132 6 132 660
to quality and capacity water
safe water pans constructed
Increased access | No of sand das 3 9 3 9 3 9 3 9 3 9 45
to quality and constructed
safe water
Increased access | No of earthen 0 0 0 0 0 0 0 0 1 300 300
to quality and canals
safe watOer to constructed
domestic and
livestock

Drought Reduced risk to | No of climate 5 125 5 125 5 125 5 125 5 125 76
mitigation drought proofed
structures
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(barkads)
constructed
Increased access | No. of 1INO, 150 1 150 1 150 1 150 2 300 900
to water for 300,000m?
human and capacity water
livestock within | pans constructed
strategic
rangeland
Increased No. of 30 9.45 30 9.45 30 9.45 30 9.45 30 9.45 47.25
availability of institution/
water to household
vulnerable supplied with
household and water through
institutions trucking
during drought
emergency
phase
maintenance of | No of strategic 10 20 10 20 10 20 10 20 10 20 50
emergency boreholes
boreholes serviced
Programme Name: Water Use Efficiency
Obijective: To reduce non-revenue water in water supplies
Outcome: Efficiency in water supply at household level
Water use Lack of county | Key policy 1 20 0 0 0 0 0 0 0 0 20
efficiency policy guiding drafted and
management of | passed at the
water county assembly
distribution in
urban centres
Improved water | No. of water 1 5 1 5 1 5 1 5 1 5 25
quality in water | quality labs
works equipped
Use of solar No. of solar 20 20 20 20 20 20 20 20 20 20 100
powered powered
submersible submersible
water pups pumps installed
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Reduced NRW | Metering all No. of
in water household water | household
supplies connections metered
Reduced NRW | Replacement of | kms of pipeline 50km 125 50km 125 50km 125 50km 125 50km 125 625
in water aged replaced
supplies infrastructure to
reduce no of
bursts
Reduced NRW | Digitization of No. of water 1 2 1 2 1 2 1 2 0 0 8
in water revenue works digitized
supplies collection in and operational
water works
Reduced NRW | Automation of No. of pipeline 1 5 1 5 1 5 0 0 0 0 15
in water water supply systems
supplies systems connected with
leak detection
equipments

a. Cross Sector Impacts

Forest management and

Development

Livestock Provision of manure Overstock of livestock Creation of awareness materials laws and regulation
Awareness creation of the important of protection and conservation
of natural resources

Education Education and awareness Creation of awareness materials laws and regulation

Conservation and
protection

Awareness creation of the important of protection and conservation
of natural resources

Agriculture rural development

Provision of food

Encroachment of forest
and wildlife habitats
Land degradation

Development of laws and regulation
Awareness creation of the land protection
Sustainable agriculture

Regulation and Law enforcement

Water

water services
Water supply
Water resource

conservation

Encroachments of forest

Creation of awareness materials laws and regulation

Awareness creation of the important of protection and conservation
of natural resources

Afforestation
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Programme Name

Sector

Cross-sector Impact

Synergies

Adverse Impacts

Measures to Harness or Mitigate the Impact

Wildlife management,
Conservation and Protection

Agriculture rural development

human wildlife conflicts

Encroachments of forest

Creation of awareness materials laws and regulation

Awareness creation of the important of protection and conservation
of natural resources

Increase human wildlife conflicts patrols

Anti-poaching patrols

Solid waste management

Water and Sanitation Agriculture

-Recycling of solid waste
and production of compost
manure

pollution (water, Air)

increase cost in health
in human and animals

purchase of trucks for collection of solid waste
Identification of dumping sites

Introducing recycling methods

Education and awareness on health and hygiene
Develop regulation on waste management
Identify and construct sewage system

Climate change adaptation and
mitigation

Water Fisheries Agriculture
Special program

loss of vegetation cover
decreased fish
production

overheating

sudden death of species

Development of county strategies on climate change adaptation and
mitigation

awareness and education on climate change adaptation and
mitigation

Water Supply Resources
Management

Finance & Economic planning

Prudent financial
management

Sub-county Administration

Enhanced compliance of
county laws

GJLOS

Enhanced compliance of
county laws

Environmental conservation

Water resources
conservation
Water resources protection

Agriculture

Improved access to
irrigation water

Pollution through farm
inputs; Increase costs in
health for both livestock
and human beings

Health and sanitation

Improved usage of water
resources

High power bills in
water supplies

Energy audit for all water supplies
Promotion of alternative sources of Energy
Use of solar powered submersible water pumps

Education

Improved access to water

supplies
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Programme Name

Sector

Cross-sector Impact

Synergies

Adverse Impacts

Measures to Harness or Mitigate the Impact

Public Private partnerships (PPP)
and development partners

Technical expertise and
financing from the private
sector

Training of staff on
efficiency in projects
implementation

Partnerships with training institutions

Water Harvesting and Storage

Finance & Economic planning

Prudent financial
management

Financing of county water
projects

Agriculture Increased food security Water pollution from
through irrigation farm inputs
Provision of water for
irrigation

Livestock Improved access to water Encroachment of water

supplies

supplies

Sub-county Administration

Enforcement of county
laws

Enhanced compliance of
county laws

Urban planning and Housing,

Identification of lands for
new water supplies

Health and sanitation

Improved usage of water
Improved sanitation

Energy audit for all water supplies
Promotion of alternative sources of Energy
Use of solar powered submersible water pumps

Environmental Protection

Destruction of forest
cover during
construction of water
pans

Health and sanitation

Improved access to water
supply

Education

Education and awareness
on efficient use of water

Public Private partnerships (PPP)
and development partners

Technical expertise and
financing from the private
sector

Training of staff on
efficiency in projects

implementation

Partnerships with training institutions
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Programme Name

Sector Cross-sector Impact Measures to Harness or Mitigate the Impact
Synergies Adverse Impacts
GJLOS Improved usage of water

resources; Technical
expertise and financing
from the private sector

Urban Water Supply

Finance & Economic planning

Prudent financial
management

Increased NRW

Closer collaboration with urban planning to ensure wayleave are
provided and there is encroachment

Energy audit for all water supplies

Promotion of alternative sources of Energy

Use of solar powered submersible water pumps

Sub-county Administration

Enhanced compliance of
county laws

Urban planning and Housing,

Environmental Protection

Land, housing & Physical
planning

Health and sanitation

Improved usage of water
resources

Education

Improved usage of water
resources

Public Private Partnerships (PPP)
and development partners

Technical expertise and
financing from the private
sector and donor partners

GJLOS

Law and order in
incidences of conflicts

Rural Water Supply

Finance & Economic planning

Prudent financial
management

High power bills in
water supplies
Increased NRW

Closer collaboration with urban planning to ensure wayleave are
provided and there is no encroachment

Promotion of alternative sources of Energy

Use of solar powered submersible water pumps

Sub-county Administration

Enhanced compliance of
county laws

Urban planning and Housing,

Environmental Protection

Improved usage of water
resources

Land, housing & Physical
planning

Health and sanitation

Improved usage of water
resources
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Education Improved usage of water
resources; Training on
efficient use of water

Public Private partnerships (PPP) | Technical expertise and

and development partners financing from the private
sector
GJLOS Enhanced compliance of
county laws
Water Use Efficiency Finance & Economic planning Prudent financial
management

Technical expertise and
financing from the private

sector

Sub-county Administration Enhanced compliance of
county laws

County Assembly Passing of county laws and
policies

The County Executive Drafting of policies

Public Health and sanitation Improved usage of water
resources

Urban planning and Housing, Improved usage of water
resources

Environmental Protection

Land, housing & Physical Improved usage of water

planning resources

Education

Public Private partnerships (PPP) | Technical expertise and

and development partners financing from the private
sector

GJLOS Enhanced compliance of
county laws
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Challenges Causes Development Immediate
Objectives Obijectives
Weak economic Weak legal Strengthened Enact a M&E policy.

policy coordination

framework for M&E

Lack of political
goodwill on M&E

Insufficient capacity
for the development
of sectoral plans.

economic policy
coordination.

Champion M&E to
all policy makers.

Build Capacity for
the preparation of
sectoral plans and
reporting.

Insufficient staff on
economic policy
formulation

Hire economists and
statisticians.

Weak Financial
Management

Financial Accounting
not done with strict
adherence to the
Public Sector
Accounting
Standards Board
(PSASB).

Publishing of
Financial reports at
the County websites

Non Submission of
some financial
statements at the
County Assembly.

Strengthened
Financial
Management.

Compliance with the
PSASB standards.

Publishing of
Financial reports

Submission of
financial statements
at the County
Assembly.

Capacity Building of
the financial
accounting services.

Insufficient audit

Lack of automated

Enhanced audit

Automation of audit

Internal audit

capacity. audit services. capacity. services automation.
Weak Assets and Asset register not Strengthen assets and | Update the asset . Update the
Liability Management | updated. liability management | registers. Assets register.
. Implement
Political interference Independent physical | the County Debt
inspec’[ion and Management
verification of assets. | strategy.

Less Government
Opportunities to the
vulnerable groups

Noncompliance of
the procurement
process to the
procurement
regulations of setting
apart 30% of
opportunities to
women and youth.

Increased
procurement
opportunities to
vulnerable groups.

Strict compliance to
the procurement Act
and regulations.

30% procurement
opportunities set aside
for women and youth.
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a. Sub-Sector Programmes — Economic Planning

COUNTY ASSEMBLIES FORUM (CAF)
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Sub Programme Key Outcome Key performance Planned Targets Total Budget
e Year 1 | Year 2 | Year 3 | Year 4 | Year 5 09

Programme Name: To be an institution of excellence in economic planning and financial management.

Obijective: To pursue prudent economic, fiscal, and monetary policies and effectively coordinate government financial operations for rapid and sustainable development of Tana River County.

Expand and Equip | To improve planning | % level of 50 70 100 32.8
Tana River Sub- for development the completion Sub-
County community and County Information
Information and operation of the and Documentation
Documentation CIDC Centre
Centre
Community To strengthen the No. capacity 2 2 2 2 2 13.6
Empowerment capacity of buildings trainings
communities to
participate in
development
activities.
Social Intelligence | To provide a No. of SIR 1 1 1 1 1 12.2
Reporting platform for the
engagement of all
stakeholders in social
development
Monitoring and Ensure proper No. of quarterly; 4 4 4 4 4 19.6
Evaluation implementation of participatory
projects and monitoring and
programmes. evaluation;
Strategic To improve service Percentage increase 40 50 65 80 90 10
Leadership and delivery and in the level of
Efficiency coordination of satisfaction with
Monitoring services quality of service by
customers
Service charter 1 3
developed and
cascaded
Percentage increase 50 65 75 85 100 50
in timely service (SPI'1) (SPI1'1) (SPI'1) (SPI'1) (SPI'1)
delivery of services
(Schedule
Performance Index -
SPI)
Percentage increase 35 45 60 75 100 (>1) 60
in cost effectiveness (>1) (>1) (>1) (>1)
( ]
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Sub Programme

Key Outcome

Key performance
Indicators

Planned Targets

Year 1

Year 2

Year 3

Year 4

Year 5

Total Budget
(M)

of service delivery
(Cost Performance
Index - CPI)

Economic
Planning,
budgeting and
Policy
Coordination

To link planning,
budgeting and policy

Number of
development plans
prepared/reviewed

100

Sector plans prepared

50

Number of reports
prepared on SDGs

10

No. of financial
reports/reviews done

10

Budget preparation
coordination

To strengthen budget
implementation

% absorption of
allocated funds

100

100

100

100

100

0.5

Levels of compliance
with the budgetary
preparation timelines

100

100

100

100

100

0.5

Percentage increase
in the participation of
the state and non-
state actors in the
budget cycle

95

100

100

100

100

15

County Statistics
and research

To enhance
development
planning in the
county

County Statistical
Abstract

10

Number of research
studies/ surveys
undertaken

25

Baseline survey on
access to essential
services in the county

10

An automated
monitoring and
evaluation system

50

Monitoring and
Evaluation

To track
implementation of
programmes and
projects

Monitoring and
evaluation
framework

10

Handbook of
reporting indicators

CMES established
and operationalized

10

——
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review reports
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50

b. Sub-Sector Programmes - Human Resource

Programme Name :Human resource management and development

Objective :To improve service delivery in the county government

Outcome: Improved public service delivery

Training and staff
development of all
categories of
employees of the
county for effective
and efficient
performance

To improve
employee work
performance and
enhance
achievement of the
departmental and
individual goals

Proportion of
employees trained

100

100

100

100

100

Effectiveness and
efficiency in
service delivery
improved

Proportion of
departments on PC

100

100

100

100

100

Proportion of staff
on PAS

100

100

100

100

100

Create HRIMS
where information
can be accessed
with ease,
modernize and
automate record
management
system for quick
retrieval of records

HRIMS

109.9

——
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c. Sub-Sector Programmes - Revenue

Sub Programme Key Outcome Key Planned Targets Total Budget
Performance (M)
el Year 1 Year 2 Year 3 Year 4 Year 5

Programme Name: General Administration and Support Services

Obijective: To enhance and improve service delivery

Outcome: Improved service delivery

Administrative Staff trained to improve staff No of staff 17 12 12 12 12 183.2
Services capacity and to strengthen staff trained
capacity on Modern Revenue
collection Technic and in
development of collection
technology

Programme 2: Revenue Management

Obijective: To improve revenue collection and avoid pilferage

Outcome: Enhanced revenue collection

Resource mobilization To enhance and mobilize local Annual 1 1 1 1 1 50
program/Mapping Database revenue resources for the county resource
Management systems mapping

reports on

revenue

performance
Automation of Revenue Revenue collection enhanced Automated 1 1 1 1 1 120
operation through the review and evaluation | Revenue

of the automated revenue system. operation

Refurbishment of Revenue To improve working environment | No. of sub- 1 1 1 1 1 20
Sub county offices for revenue collection county offices

refurbished
Installation of Revenue To bring services closer to the tax | Revenue 3 3 3 3 3 40
collection points payers collection
(Refurbishment containers at points installed
the following collection
points
Purchase of 5 Supervision To improve revenue supervision No. of motor 1 1 1 1 1 40
vehicle and 10 Motor bikes and surveillance vehicles

No. of motor 2 2 2 2 2

bikes
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d. Sub-Sector Programmes - Finance
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Sub Programme Key output Key performance indicators Baseline Planned Targets Total
2017 Year 1 Year 2 Year 3 Year 4 Year 5 Budget (M)
Programme 1: General Administration, Planning and Support Services
Obijective: To facilitate general administrative, planning and support services
Outcome: Enhanced institutional capacity and efficient service delivery
General Administrative | To enhance departmental Level of implementation of the county 100 100 100 100 100 763.9
and support Services capacity and conducive work | payroll
(AIE) environment for quality
service delivery
Programme 2: County Treasury Services
Objective: To strengthen planning, budgeting, policy formulation and financial management
Outcome: Enhanced fiscal responsibility and coordination economic Development
Economic Planning & Legal and regulatory No. of Budget circular released 1 1 1 1 1 1 -
Budgeting frameworks Governing No. of appropriation bill generated 1 1 1 1 1 1 1
formulation, preparation No. of policies and strategies in place. | 1 3 1 1 1 1 2.1
and implementation of % of gender responsive budgeting 30% 30% 30% 30% 30% -
budget adhered to
Stakeholders involved in No. of stakeholders mobilized and 100 100 100 100 100 100 4
Planning and Budget involved
preparation No. of forums held in Budget 1 1 1 1 1 1 10
process(participatory preparation
budgeting and planning) No. of annual development Plans 1 1 1 1 1 1 12.5
developed
No. Budget review and outlook paper | 1 1 1 1 1 1 2.5
prepared
No. County Fiscal Strategy Paper 1 1 1 1 1 1 7.5
Prepared
No. of programme based budgets 1 1 1 1 1 1 10
developed
No. of Itemized budgets prepared 1 1 1 1 1 1 5
CIDP Il prepared No. of CIDP document in place 1 13
CIDP Reviewed No. of reviews 1 1 12
Monitoring, evaluation | Accurate, Reliable & No. of reports published 1 4 4 4 4 4 1
and reporting updated Reports.
Performance reviewed, No. of M & E Reports prepared 1 4 4 4 4 4 5
Handbook on key performance 0 1 1 1 1 1 0.25
indicators,
No. of trainings on M&E 6 2 1 1 1 1 3
( ]
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No. of Copies of updated County 1 1 1 1 1 1 5
Factsheet(s)
Installation and Training conducted and population of | 0 1 - - - - 7
operationalization of the system
Electronic County % of projects completed within the 61% 80% 87% 95% 100% 100% -
Information Monitoring stipulated timelines
and Evaluation System (e-
CIMES)
Statistical surveys No of surveys done, 0 1 1 1 1 1 6
undertaken and data No. of electronic database systems 0 - 1 - - - 5
analysis carried out installed
No. of updated reports 1 1 1 1 1 1 -
Dissemination of No. of documents and policies 8 10 5 5 5 5 4.5
information and policies disseminated
Accounting Service Cash management No. of compliance statements 8 8 8 8 8 8 -
Debt management % of debt vis-a- vis the budget 16% 15% 13% 12% 11% 10% -
Compliance to accounting % of compliance 80% 100% 100% 100% 100% 100% -
standards
Financial reporting No. of reports submitted 24 24 24 24 24 24 -
Financial advisories No. of advisory circulars 4 4 4 4 4 4 -
Integrated IFMIS support No of modules implemented 2 3 - - - - 3.45
functions
Supply Chain Evaluated tenders within % of evaluations done 75% 80% 85% 90% 100% 100% 0.455
Management stipulated time frame
Inventory management Updated inventory 1 1 1 1 1 1 -
Development of No of policy documents prepared 0 1 1 1 - - 0.3
procurement policy,
standard operating
procedures and manual
Installed Inventory No of software procured 0 1 - - - - 2
management system
software
Construction of inventory No of storage blocks 0 3 - - - - 15
storage block
Legal and regulatory % of procurement to PWDs, Women | 24% 30% 30% 30% 30% 30% -
requirements complied with | and Youth (AGPO)
[ 160 ]




e. Sub-Sector Programmes - Devolution
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Sub Programme

Key Output

Key Performance
Indicators

Planned Targets

Year 1

Year 2

Year 3

Year 4

Year 5

Total Budget
(M)

Programme Name: To be an institution of excellence in economic planning and financial management.

Obijective: To pursue prudent economic, fiscal, and monetary policies and effectively coordinate government financial operations for rapid and sustainable development of Tana River County.

QOutcome:To improve service delivery to devolved units

Facilitation of Increased % level of 100 100 100 100 100 54.9
investment for investment participation of

active participation | potential and stakeholders in

and involvement of | resource utilization | county functions

stakeholders in for socio economic

trade fairs and growth of frontier

exhibits, investment | counties

forums, summits

and conferences,

missions and

investment

consultation

workshops

Spatial Developed and Spatial plan 1 67.2
Development for utilized key

promotion and physical

achievement of infrastructure to

physical integration | promote and

among key enhance trade and

economic clusters investment volumes

in the frontier

region.

Technology and Enabled No. of mapped and | 1 1 1 1 1 22.6
ICT development Sustainable assessed watershed

for Enabled Livelihoods resources included

Livelihoods adopting in ecological

Intervention and watersheds for initiatives

Natural Resources
Enhancement

ecological value
and human
survival; Change
management
Strategies adopted
in sustainable
livelihoods
initiatives

——
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Sub Programme Key Output Key Performance Planned Targets Total Budget
e TE T Year 1 Year 2 Year 3 Year 4 Year 5 (0%

Energy Established energy | FCDC Energy 134
Development development Development

committee committee; No. of

spearheading and reports

coordinating efforts

of FCDC; Flagship

programmes in

renewable energy

development and

power generation
Knowledge An established Research and 17.1
resource and Policy | policy and knowledge
Development knowledge resource | database centre

database of experts; | established

Academic and

research institutions

providing

knowledge for

evidence based

interventions
Peace, Cohesion Establishment of A peace and 104
and Security the Frontier peace development

and development committee

Committee to serve | established and

a coordinating and initiatives

advisory role; established as a

Integrated relevant result of

policies for better coordination and

collaboration integration

among concerned

agencies. with a

direct impact on

peace and

development

security
Topographic Established No of partnerships 8.2
Mapping partnerships with established with

FCDC, National state and non-state

Geological actors

Mapping & Survey

([ ]




as prospective
investors and
implementing
partners
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a. Sub-Sector Programmes - County Public Service Board

Programme Name: General Administration and Support Services

Objective: To build and strengthen the Board’s capacity to execute its mandate

Outcome: Quality, effective and efficient service delivery

Administrative and Enhanced Board No. of policies formulated 69 69 69 4 69 4 69 345
Support Services Capacity

Human resource Motivated and Quality service delivery 4.76 4.76 4.76 1 4.76 1 4.76 23.8
management and competent workforce and minimized Staff

development turnover rate

ICT Infrastructure & E- Enhanced No. of offices Automated 3.08 3.08 3.08 5 3.08 5 3.08 154
services communication

Sub-Sector Programmes - Public Administration and Governance

Programme Name: General Administration and Support Services

Objective: To build and strengthen the Board’s capacity to execute its mandate

Outcome: Quality, effective and efficient service deliver

Administrative Public barazas on peace and Number of barazas 812 812 812 812 812 8.25m
services mainstream on HIV/Aids. held
Sensitization on disaster Number of disaster 150 150 150 150 150 6m
preparedness, response and sensitization meetings
mitigation held
([ 12 ]




NAIROBI, KENYA

COUNTY ASSEMBLIES FORUM (CAF)
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Sub Programme Key Output Baseline | Key performance Planned Targets Total
Indicators Year 1 Year 2 Year 3 Year 4 Year 5 Budget
Target | Cost | Target | Cost | Target | Cost | Target | Cost | Target | Cost
(M) (M) (M) (M) (M)
Sensitization crime prevention Number of security 72 72 72 72 72 9.4m
and youth radicalization meetings held.
Sensitization and support Number of vetting and | 150 150 150 150 150 9.4m
issuance of birth & death cert & baraza forums held.
IDs.
Administrative Construction of ward offices. Ward offices in place | 15 15 15 15 15 225m
Infrastructure
development Renovation of sub-county No of offices 3 9m
administration offices. renovated.
Full medical cover for the 15 Medical cover in 60 60 60 60 60 2.6m
administrators place
Establishment of no. 3 units Housing units in 60 60 60 900
enforcement officer’s camp place.
with base commander offices
Procurement of Office furniture Furniture in place. 1 1 1 12
Furniture in place.
Construction of parking bay 3 parking bay 1 1 1 3
constructed
Uniform for Procure of fittings for No of uniform sets 174 174 174 174 174 40
administrators uniformed officers purchased
Staffing Recruitment of office support No of officers 6 8 8 6 6 4.8
staffs recruited.
Trainings Capacity building of No of administrator 12 13 50 50 50 110
administrators trained.
Judiciary Support the Construction of No of Court building 1 1 1 75
modern courts in place
Support the Construction of new No of prisons 1 1 50
modern prison facilities in place
Probation Establishment of children No of remand home 1 1 1 85
remand home and rehabilitation and rehabilitation
center center set.
Transport, vehicles Procurement of vehicles and 5 No of vehicles boats 3 3 3 3 3 50
and maintenance motor boats. bought.
Security Fencing of an AP camp and No of erected fences. 1 1 10
Kenya Police station
Establishment of new security No of AP and Kenya 1 1 1 45
posts. Police posts set.
( ]
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Renovation of security houses No of houses and
toilets renovated.
Establishment of patrol basesto | 5 No of patrol base set. 75
enhance revenue collection.
Monitoring and Monitoring and Evaluation of No of exercise done 5 5 5 5 5 375
Evaluation exercise. and projects
evaluated.
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Some of the strategies will include;

I.  Reducing the number of illegal fire arms in the hands of the public.

ii.  Establish an intra and inter boundary conflict management committees.
iii.  To provide adequate resources to the county administrators.

iv.  Provide modern communication gargets e.g. radio and satellite telephones to the county enforcement officers rehabilitate and construct offices and

staff quarters for the county enforcement officers.
v. Installation of CCTV surveillance cameras in strategic locations to curb insecurity.

vi.  Establish and operationalization of county early warning and response hub to support drought and conflict mitigation.

vii.  Establish rapid response contingency fund.

viil.

Establish and operationalize county peace secretariats.

ix. Implement targeted peace dividend projects in county.

X.  ldentify, assess and monitor disaster risks and enhance early warning which will foster disaster risk assessment and monitory.

xi.  To encourage alternative dispute resolution framework.
xii.  Mainstreaming conflict sensitive programming in development planning.

Sector Programmes

COUNTY ASSEMBLIES FORUM (CAF)
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Programme Activities Key Outcomes |Key Planed Target Totals (M)
Performance Year 1 Year 2 Year 3 Year 4 Year 5
Indicators Target |Cost (M) |Target |Cost (M) |Target |Cost (M) |Target |Cost |Target Cost
(M) (M)
Programme Name: General Administration and Support Services
Objective : To improve service delivery and working environment
Outcome: Improved service delivery and working environment
Administrative compensation to | Improved Number of staff |980 940 980 940.2 980 940.5 980 940.7 {980 941 47024
services employees service paid salaries.
delivery.
To mainstream | Peace, cohesive | Reduced 812 1.65 812 1.65 812 1.65 812 1.65 |812 1.65 |8.25
HIV/Aids in community, conflicts.
public barazas  |inclusive Harmonious
development  |coexistence
programmes  |among
communities.
Sensitization on |Reduced Number of 150 1.2 150 1.2 150 1.2 150 1.2 |150 1.2 6.0
disaster number of disaster
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preparedness,

disaster

sensitization
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response and occurrence. meetings held.
mitigation.
Structured Reduced Number of All 1.88 All 1.88 All 1.88 All 1.88 |All 1.88 |9.40
sensitization number of security
programs on youth meetings held.
crime prevention |embracing
and radicalization.
radicalization
Governance Establishment of | Reduced border | Number of the |20 18 20 18 20 18 20 18 20 18 90
inter and intra - | conflict. Intra and Inter
county peace county peace
committee committees
formed (23
expected)
Institutionalize  |Reduced inter |Number of peace |15 20 15 20 15 20 15 20 15 20 100
local/traditional |clan and ethnic |forums held.
(ADR) peace |conflicts.
building
mechanism
Administration |Minimal Number of 6000 (210 6500 210 7000 |210 7500 210 (8000 210 |1.05b
of ward bursary |complaints beneficiaries of
fund received. bursaries.
Increased
transition and
retention rates.
Administrative Construction of |Enhanced Ward offices in {15 225 225
Infrastructure ward offices. service delivery |place.
development
Renovation of No. of offices 3 9
sub-county adm
offices.
Full medical
cover for the
administrators Medical cover in |60 300 300 2.6

place

177




COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Establishment of Housing units in {60 two 900
3no place. bed unit
enforcement houses.
officer’s camp
with base
commander
office
Uniform for Provision of Fitted Uniform sets for [174 sets|3.5 - - - - - - 35
administrators administrators | enforcement 174
uniforms officers administrators
purchased
Staffing Recruitment of | Improved No. of staff 3 0.54 4 0.72 4 0.72 4 0.72 054 |3.24
office support  |service delivery |recruited
staffs (Secretaries)
Clerk 3 0.43 4 0.576 4 0.576 3 0.432 0.43 |2.448
Support staff 3 0.43 4 0.576 4 0.576 3 0.432 0.43 |2.448
recruited
Trainings Managerial Improved Number of 1 3.75 1 3.75 1 1.4 1 1.6 14 (119
courses service delivery |administrators  |P
values trained
Judiciary Support the Improved Court building 1 30 30
Construction of |working in place
modern courts  |environment
Support the Improved Modern prisons 1 30 30
Construction of |rehabilitation |facilities in place
new modern of offenders
prison
Supplement Improved Number of court 1 25 1 25 1 25 75
Construction of |service delivery |buildings in
judiciary courts place
Probation Establishment of | Improved Number of - - Hola |30 - - T/delta |30 - 60
children remand |rehabilitation |remand homes in
home of juvenile place
Establishment of | Improved Number of drug |- - - - 1 25 - -
a drug rehabilitation |addicts
services rehabilitated
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centers
Procumbent of | Improved Vehicles in 5 10 10 5 10 6.0 - 36
vehicles service delivery |place.

Security Construction of | Improved Number of
a fence at the AP |security fenced security |1 15 15 1 15 15 15 75
camps and installations
Kenya Police

stations and
renovation of AP
and police
camps
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Establish new VTCs Madogo, Bangale & To improve New VTCs No of functional VTCs 2018/2020 TRCG 56M
Kipini Accessibility
Establish one model VTC Hola Ito mprove access and Model VTC Established and equipped 2018/2020 TRCG 30M
quality in vocational model VTC
training
Business incubation centre | Garsen, Hola and To Increase job Business No of functional incubation | 2019/2022 TRCG/NGOs 90M
Bura creation incubation centers constructed and
centers equipped
Community learning Hola To improve reading Resource centre | Functional learning 2020/2022 TRCG/National 60M
resource centres culture and literacy resource centre government
levels
build one modern stadium Sub-counties To Improve sports Modern No of operational stadium 2020/2022 TRCG 150M
per sub-county activities stadium
Establish sports talent Hola To identify & nurture Sports talent Functional sports talent 2020/2021 TRCG 30M
academy. sports talents academy academy
Establishment of push up County to improve access to Educated No of beneficiaries 2018/2022 TRCG 60M
program education people

Culture, Gender and Social Services Sub-Sector

Construction and 15 Wards To provide a County Promotion of Functional social halls 2018-2020 | County Government 300M
equipping of Ward facility for recreation community Department of Culture, Gender
Multi-purpose/ Social and public events cohesiveness and Social services, Partners

Halls and donors

Social Support to Countywide To empower and Improved welfare for Number of individuals 2018-2022 | County Government 600M
PLWDs and other Improve the lives and the targeted individuals | and households Department of Culture, Gender
vulnerable groups-, welfare of PWDs, and households sensitized and supported and Social services, Partners

elderly, OVCs elderly and OVCs. and donors

Special Programmes Sub-Sector

Strategic mega earth pan Hiriman at Strategic water | Water for NO,of May 2018- CG, Partners 100M
MalbeUwalHuri source during food security | household aApril2019
drought and livestock | accessed to

use available | food and water
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Project Name Location/Sub- Objective Output Performance | Timeframe Implementing | Cost
County /Outcome indicators (Start-End) Agencies (Ksh.)
Hirimani at Strategic water Water for NO,of May 2018- CG, Partners 100M
Walesa/Hosing source during food security | household aApril2019
drought and livestock | accessed to
use available | food and water
Chewele ward at Strategic water | Water for NO,of May 2018- CG, Partners 100M
Dolologarse source during food security | household aApril2019
drought and livestock | accessed to
use available | food and water
Bangal at lagha Strategic water | Water for NO,of May 2018- CG, Partners 100M
Tula along source during food security | household aApril2019
Bangali-Boka road drought and livestock | accessed to
use available | food and water
Wayu Boro at lagha | Strategic water | Water for NO,of May 2018- CG, Partners 100M
Danabale source for food security | household aApril2019
livestock and and livestock | accessed to
domestic use use available | food and water
during drought
Garseni west ward Strategic water | Water for NO,of May 2019- CG, Partners 100M
Charicha area source for food security | household aApril2020
between assa and livestock and and livestock | accessed to
Kone domestic use use available | food and water
during drought
4 NO. Strategic bore holes Bangal, Hirmani, To provide Water for No. of May 2019- CG, Partners 100M
Wayu and Assa water to water domestic and | strategic bore aApril202
stressed areas livestock holes drilled
of the county available and equipped.
3NO0.Cohesion and food security projects Garseni To enhance Adequate Reduced NO. April 2018- CG, Partners 100M
Galole peace and food at Of households | July 2019
Bura cohesion and household from relief
food security level food
3No.Strategic pasture/hay production and storage Bura To promote Enhanced Reduced April 2018- CG, Partners 100M
Hola livestock feeds household vulnerability July 2019
Garsen during drought food and to drought
economy
during
drought
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P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Project Name Location Objectives Output/outcome Performance Time frame Implementing Cost
indicators agencies estimate
Environmental protection & Natural Resources sub-sector
Forest County wide To improve the e County Forest Cover | o 9% increase in forest | 2018/2019 County 445
establishment development & increased by 10% cover government
management and management of forestry from the baseline e No of CFAs
conservation sector and ensure e Community formed and
implementation of the participation in forest registered
devolved forestry functions conservation and
management
increased through
registration of CFAs
Rehabilitation of Countywide To restore degraded forest e 120,000 Ha e  Acreage 2018/19 /20 County 36.5
degraded forest areas with a view to rehabilitated within rehabilitated Government
areas restoring the ecological the first two years KFS
integrity of those areas Nature Kenya
Enforcement Gazetted forest areas Increase community The 30 scouts and 30 No of illegal forest 2018/2019 County 12
officers seconded involvement in members of the activities reported government
and community conservation by formally communities recruited,
scouts recruited and registering and recognizing | trained and deployed in
jointly trained at community forests various forest areas within
KWS/KFS Training the county
academy
Purchase of patrol Mangrove and riparian | To improve enforcement Improved conservation of | No of boats purchased 2018/2019 County 2
boat areas and compliance of the the mangrove and riparian government
existing environmental laws | zones
Establishment of Hola e To Provide public Hola recreational/ public The number of public 2018/2019 County 15
county public park recreational and rest park and arboreta parks established government
areas established by June 2019
e  To Provide learning
areas for schools and
research institutions
Waste management | County wide To guarantee safe, healthy, | Urban solid waste properly | ¢  No of solid waste 2018/2019 103

clean and rewarding

collected and disposed

trucks purchased
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environment for the ¢ No of employees County
residents engaged in solid government
waste management
e  Cleanliness levels
within urban areas

Institute Anti- County wide 1. Reduce incidences of | ¢  Poaching levels ¢ No of poaching Continuous County 10.2
poaching measures poaching within the reduced by 30% by incidences reported government
and problem animal county June 2018 and prosecuted Kenya wildlife
control (PAC) Reduced incidence of | ¢  Incidences of HWCs No of Human service

human wildlife reduced and Wildlife Conflict

conflict agricultural situations reported

productions increased and dealt with
and sustained
Water and Sanitation Sub-Sector

Consultancy services for an All sub- To provide v All water resources 2018-2019 TRCG/FAO 6M
integrated masterplan for all counties effective identified and
water resources management of mapped

water services that v Proper planning in

is efficient, the distribution of

affordable, reliable resources

and sustainable

To ensure efficient

use of resources in

implementation of

the water sector

budgets

Effective

management of

water services that

is efficient,

affordable, reliable

and sustainable
Relocation and upgrading of the | Hole and Increase capacity of | v*  Land purchased 2018-2019 TRCG/NG and donor 500M
Hola water works its water supply to v" New water works partners

environs 5,000cm/day constructed
Sink larger
diameter boreholes
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NAIROBI, KENYA

Project Name Location | Objectives Output/outcome Performance Time frame | Implementing Cost estimate
indicators agencies
Upgrading of the Ngao water Nago v' Sink larger v" Increased access to 2018-2019 TRCG and donor 100M
supplies Location, diameter boreholes potable water partners
Tana v Increase capacity of
Delta the water supply to
meet the water
demand
Construction of 90km Bura- Tana v' Water supply tothe | v* Increased access to 2018-2022 TRCG/NG and donor 540M
Chifiri-Wayu water pipeline North and hinterland potable quality and partners
Tana safe water
Delta sub-
Counties
Construction of 50Km Bura- TN and v' Water supply tothe | v* Increased access to 2018-2022 TRCG/NG/DONOR 300M
Hola water pipeline project TR SCs hinterland potable quality and PARTNER
safe water
Construction of Handampia v' Water supply tothe | v* Increased access to 2018-2019 TRCG 20M
water supply in Mikinduni Ward hinterland potable quality and
safe water
Purchase of back-up power units | Forallthe | v* To supplement v/ Continuous supply 2018-2020 TRCG 25M
for 5No. water supplies water power rationing to of water
supplies water works
Purchase of 7No. Water bowsers | All sub- v' Water trucking to v" Reduce cost of 2018-2019 TRCG 84M
counties needy areas during construction and
emergencies desilting of water
v Prompt service pans
delivery to the v" Reduced
community vulnerability to
drought impact
Purchase of 3No. Bulldozers All Sub- v" Prompt service v" Revenue base for 2018-2022 TRCG 75M
(D10) machine Counties delivery the County
v Increased revenue Government
base for the county | v* Reduce cost of
government construction and
desilting of water
pans
Purchase of 3No. Drilling Rigs All sub- v" Reduced cost of v" Revenue base for 2018-2022 TRCG 60M
counties drilling of the County
boreholes Government
v Direct v" Reduce cost of

implementation of

construction and
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Project Name Location | Objectives Output/outcome Performance Time frame | Implementing Cost estimate
indicators agencies
water projects by desilting of water
the county pans
government
Conduct hydrological surveys All water v' Mapping out v"Increased water 2018-2019 TRCG 1M
on sinking of dedicated larger supplies potential supply to meet the
diameter boreholes (3sites) in 4 groundwater increase water
water supplies, resources for demand
Hola, immediate tapping, | v* Increased access to
Ngao, conservation and quality and safe
Madogo and strategic allocation water
Garsen v Planning for sinking
of boreholes
Conduct hydrological surveys All sub- v' Mapping out v Increased water 2018-2019 TRCG M
whose report will give direction | counties potential supply to meet the
of where to invest in ground groundwater increase water
water within the county. Each resources for demand
sub county 360 sites immediate tapping, | v* Increased access to
conservation and portable water
strategic allocation
Construction of Kipini water Kipini in v Increased accessto | v'  Piped water supply 2018-2019 TRCG 50M
supplies Tana quality and safe and distribution in
Delta water Kipini Town
S/County
Consultancy services for All sub- v' Feasibility doneand | v 6No. mega dams 2018-2022 TRCG 36M
construction of 100-300m? Counties recommendations constructed, 2 in
capacity small dams (3 per sub- done every sub-county
county) v Identification of
new sites
Construction of a 9km water Dalu v' Increased accessto | v Piped water 2018-2019 TRCG 22.5M
supply pipeline from Minjila to location in portable and safe supplied to Dalu
Dalu Tana water
Delta
Sinking of larger diameter Wema in v" Increased accessto | v° Water supplied to 2018-2019 TRCG 20M
boreholes in Wema, Vungwe Salama quality and safe Wema, Vungwe,
and Hewani villages location water Hewani and Kulesa
v" Reduced distance to
water points
Construction of 35km pipeline Hurara, v" Increased accessto | v°  Water pipeline 2018-2022 TRCG 100M
extension from Tarasaa to Tana quality and safe constructed and
Hurara settlement; Delta water operational
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Project Name Location | Objectives Output/outcome Performance Time frame | Implementing Cost estimate
indicators agencies
v" Reduced distance to
water points
Purchase of pipes & fittings for | All water Prompt v/ Continuous supply 2018-2019 TRCG 8M
repair of water supplies works maintenance and of water in all water
(Madogo, Bura, Hola, Garsen rehabilitation of our works
and Ngao) water works
Diversion of the Kitere brook in | Garsen Restoration of flow | v Water flow restored 2018-2022 TRCG/NG 50M
Kitere North of water along the in the Kitere
ward channel to Wema channel
v lrrigation schemes
operational
Construction of a 3km Hola Hola Increased accessto | v*  Reduced distance to 2018-2019 TRCG 10M
primary -Malindi ya ngwena piped water water points
water pipeline extension v Increased access to
quality and safe
water
Construction of Kalalani water Waldena Increased accessto | v*  Reduced distance to 2018-2019 TRCG 20M
supply potable and safe water points
water v Continuous supply
of piped water
Construction of a 25km Tana Kalkacha Increased accessto | v*  Reduced distance to 2018-2020 TRCG/DONOR 65M
High-Haroresa water pipeline piped water water points PARTNER
extension v Continuous supply
of piped water
Construction of Lakole water Chifiri Increased accessto | v*  Reduced distance to 2018-2019 TRCG 20M
supply potable and safe water points
water v' Water supply
constructed and
operational
Construction of 14km Madogo Sala Increased accessto | v*  Reduced distance to 2018-2019 TRCG 35M
to KBC water pipeline piped water water points
v' Water pipeline
constructed and
operational
Construction of 15km KBC to Sala Increased accessto | v*  Reduced distance to 2018-2020 TRCG 375
Hamares water pipeline piped water water points
extension v' Water pipeline

constructed and
operational
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Project Name Location | Objectives Output/outcome Performance Time frame | Implementing Cost estimate
indicators agencies
Construction of Kaniki water Bangale v" Increased accessto | v* Reduced distance to 2018-2019 TRCG 20M
supply potable and safe water points
water v' Water supply
constructed and
operational
Construction of Titila Muka Hirimani v Increased accessto | v'  Reduced distance to 2018-2019 TRCG 20M
water supply with a pipeline to potable and safe water points
Tage water v' Water supply
constructed and
operational
Construction of Handaraku Wachu v" Increased accessto | v* Reduced distance to 2018-2019 TRCG 20M
water supply in Kipini west Oda potable and safe water points
ward water v' Water supply
constructed and
operational
Construction of Wema water Garsen v" Increased accessto | v* Reduced distance to 2018-2019 TRCG 20M
supply potable and safe water points
water v' Water supply
constructed and
operational
Consultancy services on the Garsen v" Restored river v" Reduced distance to 2018-2019 TRCG, NG and FAO
rehabilitation of Matomba Central channel to Ngao, water points
Brook (closure) diversion Tarasaa, Oda, v lrrigation of
channel Kipao, Mandingo, farmlands
Chara v' Water for livestock
at the delta
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Environmental Protection And 11,489.9

Water & Sanitation

General Economics, Commercial and 2,821.6 5.9
Labour Affairs

Governance Justice, Law and order 6,382.2 13.3
Health 6,503.5 135
Public Administration and 2,737.5 5.7
Intergovernmental relations

Social Protection, Culture, Gender, 8,881.4 18.5
Social Services And Special Programmes

Total 48,758.5 100
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Livestock Industry will be developed through establishing an abattoir
150 heads of animals per day. This is projected to be able to generate Kshs. 6 billion per annum.
Exportation of livestock is envisaged to play a key role in the economy of Tana, and capable of
generating more than Kshs. 3 billion annually. Feasibility study will be prepared in order to
establish the potential of Milk processing plant in Garsen.

Tourism: Revival of tourism industry in the Tana County through targeting a minimum of 1000
visitors and means of entrenching and enhancing absorption of tourists spending locally. This
will require diversification of tourist’s attractions and recreational facilities in the County.

Agriculture: Tree planting will be enhanced in the County, through allocation of land for forest.
This provides an opportunity to tap into Carbon Financing scheme. Dams will be constructed in
the geographic areas of Hiriami (Bura), Galole (Hola), Kokami (Garsen) and Saga Buma in
Garsen. The dams are expected to provide foundation for tree planting, fishing and water facility
sports.

Financial Management Strategies: PFMA 2012 and the Medium Term Expenditure
Framework stipulate best practices for the management of public resources. MTEF is a
transparent planning and budget formulation process, that aims at improving decision making
process to link policies, requirements & priorities within limited resource constraints. The
objective of MTEF is to enhance comprehensive & realistic framework for planning and
management of public resources, Increase predictability of resources through a structural budget
planning process that provides a more reliable estimates of revenues and expenditures over a 3
year period, smoothen contestability of resources where programmes compete for the limited
resources and demand accountability for performance-allocations linked to projected outputs and
policy outcomes.

Other mechanisms of attracting revenue in Tana County will include;
1. Cess collection
2. Land rent and plot rent
3. Bill boards and sign bill boards
4. Parking fee in the towns of Hola, Bura, Madogo and Garsen
5. Attracting investment in the county through effective business regulations

Table 1: Revenue Projections

COUNTY ASSEMBLIES FORUM (CAF)

Type of Revenue 2018 (Ksh.) 2019 (Ksh.) 12020 (Ksh.) ]2021 (Ksh.) 2022 (Ksh.) [Total (Ksh.)

Local revenue by category 60,000,000 66,000,000 72,600,000 79,860,000 87,846,000 366,306,000
Equitable share 5,557,800,000(5,780,112,000(6,011,316,480| 6,251,769,139| 6,501,839,905| 30,102,837,524
Conditional grants 939,429,663| 939,429,663 939,429,663| 939,429,663 939,429,663| 4,697,148,315
Equalization fund 859,000,000| 893,360,000 929,094,400| 966,258,176 1,004,908,503| 4,652,621,079
Other sources (Specify) 1,663,125,981(1,722,031,469]1,783,373,908| 1,847,258,850| 1,913,796,874| 8,929,587,082
Total 9,079,355,64419,400,933,132|9,735,814,451{10,084,575,828| 10,447,820,945| 48,748,500,000
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Sector Programme Outcome Indicators Source of Reporting Situgtion in |[M I Aerm
Data Responsibilit |201 . e
y (2020) (2023)
% increase in number of |Extension County 10,000 11,250 13,125
groups /farmers accessing |report Department of|(33.3%) (50%) (75%)
agricultural information Agriculture
% increase in number of [NIB, Agriculture 200 (33.3%) 300 (100%) |600 (400%)
farmer groups engaged in | Agriculture |department
irrigation reports
Veterinary % Increase in no. of 22,172 County County 25,000 30,000
disease animal cases attended department of |Director of
prevention veterinary veterinary
services report services
% increase no. of 13,110 County County 15,000 20,000
carcasses inspected department of |Director of
veterinary veterinary
report services
% increase in no. of youth (0 County County 50 100
employed in the cottage department of |Director of
industry veterinary veterinary
report services
Veterinary % increase in no. of 300 County County 500 1,000
Services samples collected and department of |Director of
analysed per year veterinary veterinary
report services
% increase in grade | 70% County County 80% 85%
hides and skins department of |Director of
veterinary veterinary
report services
% increase in average live |250 County County 260 275
weight of cattle department of |Director of
veterinary veterinary
report services
Physical % Increase on guided Landssub |CEC-Lands, |Mostofthe [50% urban |100% urban
Planning urban development sector CCO-Lands |townsare |centres centres
Services and Physical |unplanned |Planned planned
planning and the
Officer planned
towns are
overtaken
by
developmen
t hence
needs re-
planning
% Increase in control of |Lands sub CEC-Lands, |The county |100%
land use and development |sector CCO-Lands |has no
and Physical [spatial plan
planning
Officer
% increase on guided Landssub |CEC-Lands, |Countyhas |50% done |100%
land use sector CCO-Lands |aland use complete
and Physical |plan for the
planning delta only
Officer
Increase on the easiness | Lands sub CEC-Lands, |County has |100%
of access to up to date sector CCO-Lands |no established
land use data and Physical |established
planning GIS lab
Officer
Survey services | Increase in number of Lands sub CEC-Lands, |Most of 50% urban |100% of
cadastral surveys done sector CCO-Lands |urban centers and |urban
and Surveyor |centers and |settlement |centers and
settlement | schemes settlement
schemes are |surveyed schemes
newly surveyed
proposed
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Sector Programme Outcome Indicators Source of Reporting Situgtion in |[M I Aerm
Data Responsibilit |201 . e
y (2020) (2023)
Increase on the number of [NLC CEC-Lands, |Many cases |50% of 90% of
disputes solved CCO-Lands, |of disputes |disputes disputes
NLC County |were resolved resolved
coordinator identified
and Surveyor
% increase on survey Lands sub CEC-Lands, |Mosturban [50% of 100% of
controls extended sector CCO-Lands |centersare |controls controls
and Surveyor [not fixed fixed
controlled
Community Increase in number of Lands sub CEC-Lands, |3 schemes [50% 100%
land settlement schemes sector CCO-Lands |exist (Witu |established |established
Registration established and County I, Witu 11 and title
and settlement settlement and Kipini) issued
services Officer 5are
proposed
Increase in security of Landssub  |CEC-Lands, |Registration |50% of the [100% of the
tenure sector CCO-Lands |of Wayu proposed proposed
and County community |community |community
Settlement land land land
Officer ongoing, registered  |registered
10 others
proposed
% Increase on awareness |Landssub  |CEC-Lands, |Only Wayu [50% of 100% of
of the land laws sector CCO-Lands  |ward communitie |communitie
and County residents s sensitized |s sensitized
Settlement were
sensitized
Urban Centre | Number of street lights |Housing and |[CEC, CCO- |50 230 500
Lighting installed Urbanization |Housing and
sub sector  |Urbanization
Urban Centre | Tonnes of garbage Housing and |CEC, CCO- |100 500 1000
Cleaning removed Urbanization |Housing and
sub sector  |Urbanization
Litres of liquid waste Housing and |CEC, CCO- |- 1250 2500
disposed Urbanization |Housing and
sub sector  |Urbanization
Kilometres of drains Housing and |CEC, CCO- - 25 50
cleaned Urbanization |Housing and
sub sector  |Urbanization
Kilometres of bushes Housing and |CEC, CCO- |- 25 50
cleared Urbanization |Housing and
sub sector  |Urbanization
Integrated Number of Urban Housing and |CEC, CCO- |- 3 5
Urban Centres with integrated | Urbanization |Housing and
Development |plan sub sector Urbanization
Planning
Disaster risk Number of fire stations  |Housing and |CEC, CCO- |- 3 5
preparedness |constructed Urbanization |Housing and
sub sector Urbanization
Number of fire engines  |Housing and |CEC, CCO- |- 3 5
purchased Urbanization |Housing and
sub sector  |Urbanization
Number of personnel Housing and |CEC, CCO- |- 25 30
recruited and trained in  |Urbanization |Housing and
fire fighting sub sector Urbanization
Housing Number of houses Housing and |CEC, CCO- |- 20 50
constructed Urbanization |Housing and
sub sector Urbanization
Number of houses Housing and |CEC, CCO- |3 9 15
rehabilitated Urbanization |Housing and
sub sector  |Urbanization
Physical % Increased on guided Landssub  |CEC-Lands, |Mostof the |50% urban |100% urban
Planning urban development sector CCO-Lands [townsare |centres centres
Services and Physical |unplanned |Planned planned
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Sector Programme Outcome Indicators Source of Reporting Situgtion in |[M I Aerm
Data Responsibilit |201 . e
y (2020) (2023)
planning and the
Officer planned
towns are
overtaken
by
developmen
t hence
needs re-
planning
% Increase in control of [Landssub  |CEC-Lands, |The county [100%
land use and development |sector CCO-Lands |has no
and Physical [spatial plan
planning
Officer
% increase on guided Landssub |CEC-Lands, |Countyhas |50% done [100%
land use sector CCO-Lands |aland use complete
and Physical |plan for the
planning delta only
Officer
Increase on the easiness |lands sub CEC-Lands, |County has |100%
of access to up to date sector CCO-Lands |no established
land use data and Physical |established
planning GIS lab
Officer
Survey Increase number of lands sub CEC-Lands, |most of 50% urban |100% of
Services cadastral surveys done sector CCO-Lands |urban urban
centers and
and Surveyor |centers and centers and
settlement  |settlement  |settlement
schemes are h schemes
newly schemes surveyed
proposed surveyed
Increase on the number of INLC CEC-Lands, |Many cases |50% of 90% of
disputes solved CCO-Lands, |of disputes disputes disputes
NLC County |were P resolved
coordinator identified resolved
and Surveyor
% increase on survey lands sub CEC-Lands, |Mosturban |50% of 100% of
controls extended sector CCO-Lands |centers are controls
controls .
and Surveyor |not fixed
controlled  |fixed
Community Increase number of Landssub |CEC-Lands, |3schemes |50% 100%
land settlement schemes sector CCO-Lands |exists (Witu established established
Registration Established and County I, Witu 11 and title
and settlement settlement and Kipini) issued
services Officer 5are
proposed
Increase security of Landssub |CEC-Lands, |Registration |50% of the |100% of the
tenure sector CCO-Lands |of wayu proposed
. proposed .
and County  |community community
Settlement land community |land
Officer ongoing, land registered
10 others
proposed registered
% Increase on awareness (Landssub  |CEC-Lands, |[Only wayu [50% of 100% of
of the land laws. sector CCO-Lands  |ward communitie communitie
and County residents s sensitised
Settlement were s sensitised
sensitised
General General % increase in the number |County Trade & (50 70 90
Economic, administration, |of clients accessing Department | Enterprise
Commercial and |planning and  |government services of Trade Development
Labour Affairs support
Sector services
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Market % increase in the volume |County Trade & |50 70 90
Infrastructure | of trade (sales) Department |Enterprise
Development of Trade Development
Trade % increase of business County Trade &|(10 30 60
Promotion start-ups Department |Enterprise
of Trade Development
Business % increase in revenue County Trade & |50 70 90
Licensing collection Department |Enterprise
of Trade Development
Fair Trade % increase in the use of  [County Weights & (50 70 90
Practices and  |appropriate trade Department |Measures
Consumer equipment of Trade
Protection
Tourism % increase in tourism County Tourism 50 70 90
Marketing and |earnings Department
Promotion of Tourism
Tourism % increase in tourism County Tourism 50 70 90
Potential earnings Department
Survey and of Tourism
Policy
Development
Environmental Water Supply |% increase in accessto | County County - 65 80
Protection and Resources water supplies Department |Department of
Water & Management of Water Water
Sanitation Reduced distance to County County 10 6 5
water points Department | Department of
of Water Water
% reduction in conflicts |County County - 10 5
between pastoralists and |Department |Department of
farmers of Water Water
% increase in hh with County County - 65 80
improved sanitation Department | Department of
of Water Environment
Increased forest cover KFS reports |County - 10 10
Department of
Environment
Water % increase in access to County County - 65 80
Harvesting and |quality and safe water at |Department |Department of
Storage hh level of Water Water
Urban Water | % increase in the no of hh |County County - 20 40
Supply with water connections | Department |Department of
of Water Water
Rural Water % increase in accessto  [County County - 65 80
Supply portable water to hh Department |Department of
of Water Water
Water Use % increase in number of |County CEC in charge
Efficiency automated water supplies [Department |of water &
systems of Water sanitation in
Reduced no of bursts in formulation of
pipelines policies
Increased no of hh with CCO — Water
cold meters & Sanitation
Increased number of solar County
powered submersible Assembly on
water pumps issues of
Reduced incidences of policy
cholera outbreaks CCO -
Finance and
Economic
Planning
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Data Responsibilit |201 . e
y (2020) (2023)
Water Volume of waste Department |Chief officer|Raise Ensure all|{Ensure all
sanitation generated of in charge of towns areftowns are
Environment |Water and clean clean
Sanitation
No of environment County Chief officer |1 36 36
officers Public
service board
No of solid waste trucks |Department |Chief officer 8 8
of
Environment
Sewer system coverage |Department |Chief officer 1
of
Environment
Kms. of trunk sewers Department |Chief officer |Same Expect to
of establish one
Environment
Forest % forest cover KFS Conservator  |Same
Development | Number of county Department |Chief officer |0 4 4
& Enforcement |specific policy of
legislations Environment
No of enforcement Department |Chief officer |0 36 36
officers and Community |of
scouts Environment
Number of patrol boats  |Department |Chief officer |0 1 1
of
Environment
Wildlife No. of report of HWC per | KWS KWS Raise Reduction  |Reduction
management | day reported HWC HWC
No. of Awareness KWS KWS Raise Raise
meeting conducted Environment
The no. of management  |KWS KWS
plan Environment
Number of functional Department |Director  of |0 3 3
meteorological stations  |of environment
Environment
Number of public Department |Director  of |0 4 4
spaces/public parks of environment
Environment
Volume of waste Department |Director of | Raise Ensure all{Ensure all
collected of environment towns are(towns are
Environment clean clean
Education Quality & Increased Transition rate |Reports from | Teachers, head | 60% 80% 100%
standards in from ECD to Primary learning teachers,
education institution  |education
officers
Increased Transition rate |Enrolment |VTC manager, |5% 10% 30%
fromVTCto TTI register TTI principal
and Trainers
Performance rate in Graduation |Institutional  |60% 70% 90%
VTCs reports managers,
education
officer
Enrolment & Increased Enrolment rates | Admission | Teachers, 55% 75% 90%
accessibility in [in VTC centres register institutional
education managers
Education
officers
Increased Retention rate |Attendance |Teachers, 60% 80% 90%
in ECDE registers institutional
managers
Increased Retention rate |Attendance |Education 55% 60% 80%
in VTC register officers
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Data Responsibilit |201 . e
y (2020) (2023)
sports Number of talented sports | Sports Team leader |20 30 35
promotion, persons active in sports  |register sports officer
participation Sports clubs
and inclusivity |Number of professional  |Sports Team leader |0 10 20
sports persons actively reports sports officer
participating in sports Sports clubs
Health Administration |Number of staff trained in | Human COH 2 30 50
and Support Senior Leadership at resource
Services Kenya School of Unit, Health
Government/ Strategic department
Management
Number of Renovated Procurement |COH 0 4 4
administration blocks for |unit, Health
CHMT/SCHMT Department
Number of utility Asset COH 1 3 5
vehicles procured per register
year
Number of vehicles Asset COH 0 12 12
disposed off register
Number of ambulances | Asset COH 0 6 6
procured register
Number of motorcycles | Asset COH 0 15 20
procured register
Human Staff resource centre Asset COH 0 100% 100%
resources for  |established Register
Health
Health Percentage of equitable | Approved COH 20.9% 26% 30%
Financing share allocated to health |Annual
per year Budget
Number of donors Biannual County 1 2 yearly 2 yearly
reached for support stakeholders |Director
Number of concept notes |Forum Health
presented per year reports
Access to Number of completed Workload CDH 3 15 15
essential health |facilities operationalized |Reports
services Number of stalled Asset COH 0 7 7
facilities completed and  |register,
operationalized Workload
reports
Number of facilities Asset COH 0 10 10
renovated Register
Number of new maternity | Asset COH 0 5 9
units constructed and Register
operationalized
Number of new facilities |Asset COH 0 5 9
constructed register
Number of Staff Houses |Asset COH 0 12 20
constructed register
Number of facilities Asset COH 0 15 23
fenced register
Increased number of Asset COH 2 4 6
functional theatres to 6 register
Workload
Reports
Number of Mortuaries Asset COH 0 3 5
Constructed and register
operationalized Workload
Reports
Number of Incinerators | Asset COH 0 3 5
constructed register,
Workload
reports
Renovation works at Asset COH 0 100% 100%
Ngao hospital register

200



SSEMBLIES FORUM (CAF)

ICOUNTY A

P (0 Box 73332 - 00200,

Sector Programme Outcome Indicators Source of Reporting Situgtion in |[M I Aerm
Data Responsibilit |201 . e
y (2020) (2023)
Number of facilities Asset COH 0 9 15
newly connected to register
Mains electricity
Facilities newly fitted Asset COH 0 4 4
with backup generator register
Proportion of health Asset COH 50% 100% 100%
facilities adequately register
equipped
Number of facilities with |Asset COH 0 2 4
functional Accident & register
Emergency Units
Renovation and | Outpatient block Asset COH 0 100% 100%
upgrading of  |renovated register
Hola Paediatric unit renovated |Asset COH 0 100% 100%
register
Accident and Emergency |Asset COH 0 100% 100%
Unit constructed register
Intensive Care Unit/ high |Asset COH 0 100% 100%
dependency Unit register
constructed
In-patient unit renovated | Asset COH 0 100% 100%
register
Wards completed Asset COH 60% 100% 100%
register
Maternity unit completed |Asset COH 50% 100% 100%
register
Cabro parking yard Asset COH 30% 100% 100%
completed register
General landscaping done | Asset COH 0 100% 100%
register
Increased Number of new labs Workload CDH 0 10 20
access to opened (Kau, Assa, Sera, |reports
diagnostic Kalalani, Wadesa, Chifiri,
health services |Kipao, Majengo, Bangal,
Waldena)
% level of laboratories Asset COH 50% 100% 100%
equipping register
Hola CRH lab expanded | Asset COH 0 100% 100%
register
Health Proportion of facilities Monthly CDH 80% 100% 100%
Products and  |receiving quarterly Commodity
Technologies | medical supplies reports
Maternal Increased skilled birth DHIS 2 CDH 42% 65% 80%
Health attendance in the County
Maternal Increased proportion of  |DHIS 2 CDH 10% 50% 100%
Health health facilities offering
Basic and
Comprehensive Neonatal
care
Extended % increase in immunized |DHIS CDH 58% 75% 90%
Program on children
Immunization
Child Health Increased proportion of  [DHIS CDH 40% 60% 80%
Services under-fives accessing
Comprehensive IMCI
services
Adolescent Increased number of Workload CDH 0 6 12
Health facilities offering Youth |reports
Friendly Services
Nutrition Reduced Global Acute DHIS 2 CDH 14% 7 <5%
program Malnutrition rate
HIV, AIDS and |Increased number of Workload CDH 40% 70% 100%
STI Control facilities providing reports

Comprehensive HIV
Services
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TB, Leprosy Increased TB detection | Workload CDH 60% 75% 95%
and Lung rate reports
Diseases Increased TB cure rate Workload CDH 80% 90% > 95%
Control reports
Malaria % increase in accessto  |Workload CDH 65% 75% 90%
Prevention and |malaria diagnosis and reports
Control treatment to community
level.
Health Proportion of wards HMIS CDH 40% 100% 100%
Communicatio |reached with appropriate
n and Health Messages
Advocacy
School Health |Proportion of schools HMIS CDH 20% 50% 90%
Program reached with school
Health Program q45
Neglected Number of quarterly HMIS CDH 1 3 3
Tropical targeted activities
Diseases focusing on Filariasis,
Schistosomiasis and
snake bites
Community Increased number of new |HMIS CDH 2 12 22
Strategy functional Community
units
Communicable |Number of focused HMIS CDH 2 5 5
disease quarterly disease
Control, surveillance activities
Disease conducted per year
Surveillance
Water, Number of water quality |HMIS CDH 2 6 6
Sanitation and |surveillance and
Hygiene treatment activities
carried out yearly at
household level
Medical waste |Proportion of health HMIS CDH <50% 100 % 100%
management | facilities in the managing
medical waste according
to guidelines
General refuse |Number of refuse HMIS CDH 0 4 4
management  |handling inspection done
in all urban and semi
urban Centres
Food quality Number of Quarterly HMIS CDH Irregular 4 4
food handling areas
inspection done in all
ward
Human waste | Number of Public toilets |Asset COH 0 12 12
management  |constructed (Hola, register
Gofisa, Walderna, Titila,
Daba, Madogo, Bangal,
Kipini, Tarassa, Garsen,
Bura)
Emergency Disaster Preparedness and | Review CDH 1 1 1
Preparedness |Response Plan within the |report
and response | Unit prepared by end of
2017/2018 FY, reviewed
biannually
Health Number of data review HMIS CDH 2 8 8
Management | meetings held every year |Dashboard
and to track quality and report
Information performance
Systems Proportion of facilities Workload CDH 100% 100% 100%
supplied with reporting  [reports
tools Asset
register
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Number of facilities fitted | Asset COH 0 6 10
with paperless e-Health | register
systems
Health Number of Operational | Yearly CDH 0 2 2
Research and  |research questions review report
Innovation identified yearly
Energy, Road No. of km of roads CIDP Mid- |County 120 190 300
Infrastructure and |Construction | constructed term review |Department of
ICT and report Roads
Rehabilitation |No. of km of roads graded |CIDP Mid- |County
term review |Department of
report Roads
No. of bus park designate |CIDP Mid- |County 3 6 10
term review |Department of
report Transport
Energy % increase in the number [CIDP Mid- |County 10 20 30
of households connected |term review |Department of
to the grid per ward report Energy
County ICT Proportion of officers CIDP Mid- |County 30 80 100
and Broadband |with computers term review |Department of
Infrastructure report ICT
(IcT Proportion of offices with [CIDP Mid- |County 30 80 100
Infrastructure  |internet connectivity term review |Department of
Development) report ICT
Number of functional CIDP Mid- |County 1 3 3
resource centers term review |Department of
established report ICT
Social Protection, |Culture, No. annual county CIDP Mid- |County 2 6 10
Culture, Heritage cultural term review |Department of
Recreation and | Creative Arts | festivals/exhibitions/talen |report Culture
Special and Library t shows held.
Programmes Services No. community CIDP Mid- |County 3 9 15
education campaigns on  [term review |Department of
retrogressive cultural report Culture
practices conducted
No. county cultural CIDP Mid- |County 3 9 9
centers Libraries and term review |Department of
Citizen documentation report Heritage
services /museums/
constructed and
operationalized
Child No. of Rescue Centers CIDP Mid- |County 1 3 3
Protection established term review |Department of
report ICT
% increase in the number [CIDP Mid- |County 50 100 100
of successful child term review |Department of
protection missions report Children
facilitated Services
% increase in the no. of [CIDP Mid- |County 30 70 90
households supported term review |Department of
through cash transfers report Children
Services
Proportion of children CIDP Mid- |County 50 100 100
whose births has been term review |Department of
registered report Children
Services
Proportion of needy CIDP Mid- |County - 100 100
children disaggregated by |term review |Department of
gender assisted during report Children
emergency especially on, Services
payment of fees for
vulnerable children and
establishment of safe
places/child friendly
spaces
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Proportion of girl CIDP Mid- |County - 100 100
children supported and  [term review |Department of
retained in schools report Children
Services
Social Proportion of women CIDP Mid- |County 10 50 80
Development | groups trained and term review |Department of
supported report Social
Development
Percentage reduction in  |CIDP Mid- |County 10 5 5
prevalence of violence term review |Department of
against women, girls, report Social
boys and elderly Development
including PWDs
No. of Well-furnished CIDP Mid- |County - 1 1
and functional County term review |Department of
Women Empowerment | report Social
Centre Development
Youth No. sub county youth CIDP Mid- |County - 3 3
Empowerment |empowerment centres term review |Department of
constructed and report Youth
operationalized
Proportion of youth CIDP Mid- |County 10 50 80
groups trained and term review |Department of
supported report Youth
Disaster Risk | No of climate proofed CIDP Mid- |County - 17 26
Reduction and |infrastructure in place term review |Department of
Resilience report Disaster
Building management
Proportion of residents  |CIDP Mid- |County - 50 80
with resilience adaptive  |term review |Department of
capabilities report Disaster
management
% of emergency response |CIDP Mid- |County 100 100 100
to disease outbreak term review |Department of
report Disaster
management
Percentage of drought CIDP Mid- |County 100 100 100
vulnerable households term review |Department of
supported report Disaster
management
Public Strategic Percentage increase in CIDP Mid- |County 40 65 90
Administration Leadership and |the level of satisfaction  |term review |Department of
and Efficiency with quality of service by |report Economic
Intergovernmenta | Monitoring customers Planning
| Relations Percentage increase in CIDP Mid- |County 40 65 90
the level of satisfaction  |term review |Department of
with quality of service by |report Economic
customers Planning
Percentage increase in CIDP Mid- |County 50 75 100
timely service delivery of |[term review |Department of
services (Schedule report Economic
Performance Index - SPI) Planning
Percentage increase in CIDP Mid- |County 45 75 100
cost effectiveness of term review |Department of
service delivery (Cost report Economic
Performance Index - CPI) Planning
Number of development |CIDP Mid- |County 5 13 21
plans prepared/reviewed |term review |Department of
report Economic
Planning
Sector plans prepared CIDP Mid- |County 8 8 8
term review |Department of
report Economic
Planning
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% absorption of allocated |[CIDP Mid- |County - 100 100
funds term review |Department of
report Economic
Planning
Levels of compliance CIDP Mid- |County 100 100 100
with the budgetary term review |Department of
preparation timelines report Economic
Planning
Percentage increase in the |CIDP Mid- |County 100 100 100
participation of the state |term review |Department of
and non-state actors in the report Economic
budget cycle Planning
Monitoring and CIDP Mid- |County 1 1 1
evaluation framework term review |Department of
report Economic
Planning
Handbook of reporting CIDP Mid- |County 1 1 1
indicators term review |Department of
report Economic
Planning
CMES established and CIDP Mid- |County 1 1 1
operationalized term review |Department of
report Economic
Planning
County performance CIDP Mid- |County 4 12 20
review reports term review |Department of
report Economic
Planning
Human Proportion of employees |CIDP Mid- |County 100 100 100
Resource trained term review |Department of
Management report HRM
Proportion of departments|CIDP Mid- |County 100 100 100
onPC term review |Department of
report HRM
Proportion of staff on CIDP Mid- |County 100 100 100
PAS term review |Department of
report HRM
Revenue % increase in local CIDP Mid- |County 20 70 100
collection revenue collection term review |Department of
report Revenue
Financial Level of implementation |CIDP Mid- |County 100 100 100
management  |of the county payroll term review |Department of
report Finance
County % of projects completed [CIDP Mid- |County 61 87 100
Treasury within the stipulated term review |Department of
Services timelines report Finance
% of procurement to CIDP Mid- |County 30 30 30
PWDs, Women and term review |Department of
Youth (AGPO) report Finance
Compliance to CIDP Mid- |County 100 100 100
accounting standards term review |Department of
report Finance
Devolution % level of participation of [CIDP Mid- |County 100 100 100
stakeholders in county term review |Department of
functions report Decentralized
Services
Governance Peace building |Number of the Intraand |CIDP Mid- |County 20 60 100
Justice Law and Inter county peace term review |Department of
Order committees formed (23 [report Decentralized
expected) Services
No. of local/traditional CIDP Mid- |County 20 60 100
(ADR) peace building term review |Department of
mechanism forums held |report Decentralized

Services
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Program |Sub- Project Objectives  [Targets Description |Green Cost l Source TW@@P menting
Program [Name/ of Activities |[Economy (Kshs. lof : ot
Location* (Key considerations funding
Outputs)
Bura Village support planting in the
Six, supervision |compounds
Kamagur,
Korati,
Maramtu,
Sala,
Wolesorea,
danisa,
Kipao, Galili
Essential |Improved |Garsen Complete Block Confirmation 8M TRCG |1 year TRCG
Health  |access to construction |completed and |of Natural
services |basic of Theatre operationalized|completion, |lighting, Use
essential block equipping, |of solar
Health staffing, lighting and
Services support fridges, tree
Dumi Construction |Operational supervision |planting in the |6 TRCG |1 year TRCG
of dispensary |dispensary compounds
Environmental Protection, Water and Sanitation
Water and Sanitation Sub-Sector
Project Objectives Targets Description of Green Cost Source of | Time Implementing
Name/Location activities (Key Economy (KShs.) [funding frame |Agency
Outputs) considerations
Construction of | Water supply |Improved Excavation 5M TRCG 2017/18 |TRCG
Godia Water Pan |improvement |access to safe | Auxiliary works
water for Fencing
domestic use | Sanitation
and livestock
Rehabilitation of |Universal and |Domestic water |Equipping of the |Solar powered [5M TRCG 2017/18 |TRCG
Saware Borehole |equitable supply and borehole submersible
access to safe |livestock pumps
and affordable
drinking water
for all
Rehabilitation Of | Increased Domestic Drilling and test | Solar powered |11M TRCG 2017/18 |TRCG
2no. Borehole at |access to supply pumping submersible
Madogo portable water pumps
Drilling of bore | Increased Domestic Drilling and test | Solar powered |5M TRCG 2018/20 |TRCG
holes at Onkolde, | access to supply pumping submersible
wolkon village, |portable water pumps
ferry, danisa,
Mitapani
Construction of | Water supply |Improved Excavation 5M TRCG 2017/18 |TRCG
Kone Kaliti improvement |access to safe | Auxiliary works
Water Pan water for Fencing
domestic use Sanitation
and livestock
Construction of | Water supply |Improved Excavation 5M TRCG 2017/18 |TRCG
Garsen Juu improvement |access to safe | Auxiliary works
Water Pan water for Fencing
domestic use Sanitation
and livestock
Construction of | Water supply |Improved Excavation 5M TRCG 2017/18 |TRCG
Balaneka Water |improvement |access to safe |Auxiliary works
Pan water for Fencing
domestic use Sanitation
and livestock
Drilling and Test |Universal and |Domesticand |v°  Equipping of |Solar powered |5M TRCG 2017/18 |TRCG
Pumping of equitable livestock the borehole |submersible
Kone Kaliti access to safe 4 pumps
Borehole and affordable
drinking water
for all
Construction of | Water supply |Improved v/ Excavation 5M TRCG 2017/18 |TRCG
Hamares Water |improvement |accesstosafe |v°  Auxiliary
Pan water for works
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Outputs) considerations
domestic use v" Fencing
and livestock |v*  Sanitation
Construction of | Water supply |Improved v' Excavation 5M TRCG 2017/18 |TRCG
Bilbil Water Pan |improvement |accesstosafe |v°  Auxiliary
water for works
domestic use v" Fencing
and livestock |v*  Sanitation
Drilling of Assa |Universal and |Domestic and  |Equipping of the |Solar powered [5M TRCG 2017/18 |TRCG
Borehole equitable livestock borehole submersible
access to safe pumps
and affordable
drinking water
for all
Supply & Laying | Improve Domestic v Pipeline 5M TRCG 2017/18 |TRCG
Of 6” Pipeline access to safe |supply extension
Extension from | water
Hola water
works to Laza
Mtoni
Rehabilitation of |Increase v Improved |[v' Increase 5M TRCG 2017/18 |TRCG
Oda Water Pan | capacity and access to storage
securing of safe and capacity and
water facility quality v" Fencing
water
Baraka School, |Increased Increase access |Well excavation Team & 2017/18 |Team & Team
Kipini access to to quality and  |and equipping Team
portable water |safe water
Jiinue Self Help |Increased Reduce distance | Well excavation Team & 2017/18 |Team & Team
Group access to to water points |and equipping Team
portable water | Improved
access to
quality and safe
water
Umandeni Increased Reduce distance | Well excavation Team & 2017/18 |Team & Team
Heshima Self access to to water points |and equipping Team
Help Group portable water | Improved
access to
quality and safe
water
Soroko Increased Reduce distance | Well excavation Team & 2017/18 |Team & Team
Nyakinyua access to to water points |and equipping Team
Women Goup portable water | Improved
access to
quality and safe
water
Bora Imani Increased Reduce distance | Well excavation Team & 2017/18 |Team & Team
Medical Clinic  |access to to water points |and equipping Team
portable water | Improved
access to
quality and safe
water
Upendo Hewani |Increased Reduce distance | Well excavation Team & 2017/18 |Team & Team
Women Group  |access to to water points |and equipping Team
portable water | Improved
access to
quality and safe
water
New Ngao Increased Reduce distance | Well excavation Team & 2017/18 |Team & Team
Maendeleo access to to water points |and equipping Team
Women Group | portable water | Improved
access to
quality and safe
water
Motomoto Increased Reduce distance | Well excavation Team & 2017/18 |Team & Team
Women Group, |access to to water points |and equipping Team
Kinyadu portable water | Improved
access to
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Outputs) considerations
quality and safe
water
Ngao Water Increase =  Reduce Drilling and KRCS 2017/18 |Kenya Red
Supply Shallow |supply at distance to | equipping Cross society
Well (Large Dia |Ngao water water (KRCS)
Shallow Well)  [works points
= Improved
access to
quality
and safe
water
Hewani borehole | Drought =  Hewani Drilling, test Solar powered NG 2017/18 |Coast Water
mitigation village and | pumping and submersible Through Services Board
Garden equipping pumps CWSB (CWSB)
Sec.
School
=  Reduce
distance to
water
points
= Improved
access to
quality
and safe
water
Construction of |Universal and =  Domestic |=  Drilling, test |Solar powered |20M NG 2017/18 |Coast Water
Titila Borehole  |equitable supply and pumping and |submersible Through Services Board
access to safe Livestock equipping of |pumps CWSB (CWSB)
and affordable |=  Reduce borehole
drinking water distanceto |=  Construction
for all water of watering
points points for
= Improved households
access to and livestock
quality =  Fencing of
and safe the facility
water
Extension of Universal and |=  Domestic |=  Borehole 40M NG 2017/18 |Coast Water
water supply to | equitable supply drilling, Through Services Board
villages within ~ |accesstosafe |=  Reduce equipping CWSB (CwsB)
Garsen area and affordable distance to and test
drinking water water pumping
for all points = Water supply
. Improved pipeline
accessto |=  Elevated steel
quality tower
and safe
water
Construction of |Universal and =  Domestic |=  Borehole Solar powered |40M NG 2017/18 |Coast Water
water supply to | equitable supply drilling, submersible Through Services Board
Garsen TTI accesstosafe |=  Reduce equipping pumps CWSB (CwsB)
(Abaganda) and |and affordable distance to and test
its sorrounding | drinking water water pumping
villages for all points = Water supply
= Improved pipeline
accessto |=  Elevated steel
quality tower
and safe
water
= Water
supply to
TTI
Maumau Universal and |=  Domestic |=  Borehole 10M NG 2017/18 |Coast Water
Memorial Girls |equitable supply drilling, Through Services Board
Secondary water |access to safe |=  Reduce equipping CWSB (CwsB)
pipping and affordable distance to and test
drinking water water pumping
for all points = Water supply
pipeline
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= Improved |=  Elevated steel
access to tower
quality
and safe
water
Kalkacha Universal and |=  Domestic |=  Borehole 10M NG 2017/18 |Coast Water
Primary school |equitable supply drilling, Through Services Board
water pipping accesstosafe (=  Reduce equipping CWSB (CWSB)
and affordable distance to and test
drinking water water pumping
for all points = Water supply
= Improved pipeline
accessto |=  Elevated steel
quality tower
and safe
water
Hola secondary |Universal and |=  Domestic [=  Borehole 10M NG 2017/18 |Coast Water
school water equitable supply drilling, Through Services Board
pipping accesstosafe (=  Reduce equipping CWSB (CWSB)
and affordable distance to and test
drinking water water pumping
for all points = Water supply
= Improved pipeline
accessto |=  Elevated steel
quality tower
and safe
water
Hola Primary Universal and =  Domestic |=  Borehole 10M NG 2017/18 |Coast Water
school water equitable supply drilling, Through Services Board
pipping accesstosafe (=  Reduce equipping CWSB (CWSB)
and affordable distance to and test
drinking water water pumping
for all points = Water supply
= Improved pipeline
accessto |=  Elevated steel
quality tower
and safe
water
Pipping and Universal and =  Domestic |=  Borehole Solar powered |40M NG 2017/18 |Coast Water
Installation of equitable supply drilling, submersible Through Services Board
water for Hola  |accesstosafe |=  Reduce equipping pumps CWSB (CwsB)
Mango Factory |and affordable distance to and test
and its environs |drinking water water pumping
for all points = Water supply
. Improved pipeline
accessto |=  Elevated steel
quality tower
and safe
water
Bura Water Universal and =  Domestic |=  Borehole 60M NG 2017/18 |Coast Water
Supply equitable supply drilling, Through Services Board
access tosafe |=  Reduce equipping CWSB (CwsB)
and affordable distance to and test
drinking water water pumping
for all points = Water supply
. Improved pipeline
accessto |=  Elevated steel
quality tower
and safe
water
Construction of | Ditto = Domestic [v" Construction 100M NG 2017/18 |State
Bangale Sand supply of a borehole Through Department of
Dam =  Reduce v/ Construction state Irrigation
distance to of a supply department (MW1)
water pipeline of irrigation
points v' Elevated
= Improved water tank
access to

211




ICOUNTY ASSEMBLIES FORUM (CAF)
P, 0. Box 735520020,

Project Objectives Targets Description of Green Cost Solrce of = 0 | nting
Name/Location activities (Key Economy (KShs.) [fuldi beod 1N e
Outputs) considerations
quality v/ Construction
and safe of a water
water pan
One Dam to Did- | Ditto =  Domestic [v/ Water pan 50M NG 2017/18 |State
Ade Village supply excavation Through Department of
=  Reduce v' Auxiliary state Irrigation
distance to works department (MWI)
water of irrigation
points
= Improved
access to
quality
and safe
water
One Dam of Ditto =  Domestic [v' Water pan 50M NG 2017/18 |State
Haroresa Village supply excavation Through Department of
=  Reduce v' Auxiliary state Irrigation
distance to works department (MWI)
water of irrigation
points
= Improved
access to
quality
and safe
water
Construction Ditto =  Domestic [v/ Water pan 60M NG 2017/18 |State
Dam at Tank — E supply excavation Through Department of
*  Reduce v Auxiliary state Irrigation
distance to works department (MWI)
water of irrigation
points
= Improved
access to
quality
and safe
water
Construction of | Ditto Domestic v/ Water pan 20M NG 2017/18 |State
Tage Sand Dam supply excavation Through Department of
Reduce distance |v*  Auxiliary state Irrigation
to water points works department (Mw1)
Improved of irrigation
access to
quality and safe
water
Construction of | Ditto Domestic v' Water pan 20M NG 2017/18 |State
Gurujo Sand supply excavation Through Department of
Dam Reduce distance | v Auxiliary state Irrigation
to water points works department (Mw1)
Improved of irrigation
access to
quality and safe
water
Construction of | Ditto Domestic v' Water pan 20M NG 2017/18 |State
Hadhama Sand supply excavation Through Department of
Dam Reduce distance | v Auxiliary state Irrigation
to water points works department (MWI)
Improved of irrigation
access to
quality and safe
water
One Dam to Ditto Domestic v' Water pan 44M NG 2017/18 |State
Kalkacha Village supply excavation Through Department of
Reduce distance |v*  Auxiliary state Irrigation
to water points works department (MWI)
Improved of irrigation
access to
quality and safe
water
One Dam to Ditto Domestic v' Water pan 50M NG 2017/18 |State
Maderte Village supply excavation Through Department of
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Reduce distance v Auxiliary state Irrigation
to water points works department (MW1)
Improved of irrigation
access to
quality and safe
water
Tana High Ditto Domestic v" Pipeline 15M NG 2017/18 |Coast Water
school project supply extension Through Services Board
(Makutano- Reduce distance [v  2No. water CWSB (CWSB)
Dayate Pipeline to water points kiosks
extension project Improved
access to
quality and safe
water
Development and | Ditto Domestic v Dirilling and 6.5M NG 2017/18 |Coast Water
Equipping of supply test pumping Through Services Board
Hewani Borehole Reduce distance |v"  Equipping of CWSB (CWSB)
in Tana River to water points the borehole
County Improved v' Pipeline
access to extension
quality and safe
water
Construction of | Ditto Domestic v' Water pan 17M NG 2017/18 |World Bank
Idd water pan in supply excavation Through through State
Tana River Reduce distance | v Auxiliary state Department of
County to water points works department Livestock
Improved of livestock (Regional
access to Pastoral
quality and safe Livelihoods
water Resilience
Project)
Construction of | Ditto Domestic v/ Water pan 17M NG 2017/18 |World Bank
Libile water pan supply excavation Through through State
in Tana River Reduce distance v Auxiliary state Department of
County to water points works department Livestock
Improved of livestock (Regional
access to Pastoral
quality and safe Livelihoods
water Resilience
Project)
Construction of | Ditto Domestic v' Water pan 18.5M  |NG through |2017/18 |National
Bulto-Abarufa supply excavation NDMA Drought
Water Pan in Reduce distance |v"  Auxiliary Management
Tana River to water points works Authority
County Improved (NDMA)
access to
quality and safe
water
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Project Name/Location |Objectives |Targets |Description |Cost (Kshs.) |Source of | Timefjrame
of Activities Funding
Bura, Garsen, Madogo,
Chardende,
Bangale,
Kipini, Boji,
Mnazini,Weje,
Tarasaa,
Mikinduni)
County spatial To guide 1plan Planning 150,000,000 |TRCG 2018-2019 |Physical
Development plan resource planning office
management
for harmony
and
sustainable
development
Land Use Plan Guided 3 plans |planning 132,400,000 |TRCG 2018-2022 |Physical
Efficient and Planning office
effective land
use
Establishment of G.I.S  |Ease spatial |1 station |Installation |30,000,000 |TRCG 2018-2019 |Physical
Station/Lab planning and Planning office
efficient
services
delivery
1.5: Purchase of plotter |To Increase |1 plotter |Procuring 1,500,000 TRCG 2018-2019 |Physical
service and Planning office
delivery installation

General Economic Commercial and Labour Affairs Sector

Project Objectives Targets | Description Cost Source of Timeframe | Implementing Remarks
Name/Location of Activities (Kshs.) | funding Agency
Trade & Enterprise Development
Construction of Constructing | 1 Constructing 150m Tana River 2018 - Department of
Madogo market market market County 2022 Trade, Tourism
Government and
Cooperative
Development
Construction of Constructing | 1 Constructing 50m Tana River 2018 - Department of
modern market in | market market County 2022 Trade, Tourism
Hola Government and
Cooperative
Development
Construction of Constructing | 1 Constructing 3m Tana River 2018 - Department of
Garsen Livestock | market a livestock County 2022 Trade, Tourism
market shade market Government and
Cooperative
Development
Construction of Constructing | 1 Constructing 3m Tana River 2018 -2022 | Department of
Bangale market a livestock County Trade, Tourism
livestock market market Government and
Cooperative
Development
Construction of Constructing | 1 Constructing | 3m Tana River 2018- 2022 | Department of
Waldhena market a livestock County Trade, Tourism
livestock market market Government and
Cooperative
Development
Construction of Constructing | 1 Construction | 10m Tana River 2018 - Department of
Chardende open market of an open air County 2022 Trade, Tourism
air market market Government and
Cooperative
Development
Construction of Constructing | 1 Construction 10m Tana River 2018 -2022 | Department of
Tarasaa/Odha market of an open air County Trade, Tourism
Open air market market Government and
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Project Objectives Targets | Description Cost Source of Timefltme Impl B? meﬁarks

Name/Location of Activities | (Kshs.) | funding e Bt i
Cooperative
Development

Construction of Constructing | 1 Construction | 10m Tana River 2018 -2022 | Department of

Kipini Open air market of an open air County Trade, Tourism

market market Government and
Cooperative
Development

Construction of Constructing | 1 Construction 10m Tana River 2018 -2022 | Department of

Hurara Open air market of an open air County Trade, Tourism

market market Government and
Cooperative
Development

Construction of Constructing | 1 Construction 10m Tana River 2018- 2022 | Department of

Boka Open air market of an open air County Trade, Tourism

market market Government and
Cooperative
Development

Construction of Constructing | 1 Construction | 10m Tana River 2018 -2022 | Department of

Bangale Open air | market of an open air County Trade, Tourism

market market Government and
Cooperative
Development

Construction of Constructing | 1 Construction 10m Tana River 2018 -2022 | Department of

Wayu Open air market of an open air County Trade, Tourism

market market Government and
Cooperative
Development

Construction of Constructing Construction 10m Tana River 2018 - Department of

Jua kali shade in | ajua kali of jua kali County 2022 Trade, Tourism

Bura shed shade Government and
Cooperative
Development

Renovation of Constructing | 1 Renovation 6m Tana River 2018-2022 | Department of

Jua kali shade in | ajuakali of jua kali County Trade, Tourism

Hola shed shade Government and
Cooperative
Development

Renovation of Renovating 1 Renovation 6m Tana River 2018 -2022 | Department of

Jua kali shade in | jua kali sheds of jua kali County Trade, Tourism

Garsen shade Government and
Cooperative
Development

Weights and Measures

Construction and | Constructing | 1 Construction 15m TRCG 2018 -2022 | Weights &

equipping of a a labaoratory of a Measures

calibration calibration

laboratory laboratory

Installation of 2 Buying and 2 Installation of | 3.6 TRCG 2018 -2019 | Weights &

No. animal installing animal weigh Measures

weigh machines animal machines

in Garsen weighs

Installation of 2 Buying and 2 Installation of | 3.6 TRCG 2019 -2020 | Weights &

No. animal installing animal weigh Measures

weigh machines animal machine

in Bangale weighs

Installation of 2 Buying and 2 Installation of | 3.6 TRCG 2018 -2022 | Weights &

No. animal installing animal weigh Measures

weigh machines animal machines

in Bura weighs

Installation of 2 Buying and 2 Installation of | 3.6 TRCG 2018 -2022 | Weights &

No. animal installing animal weigh Measures

weigh machines animal machines

in Wayu weighs

Installation of 2 Buying and 2 Installation of | 3.6 TRCG 2018 -2022 | Weights &

No. animal installing animal weigh Measures

weigh machines animal machines

in Hola weighs
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Project Objectives Targets | Description Cost Source of Timefltme Impl B? meﬁarks
Name/Location of Activities | (Kshs.) | funding e Bt i
Installation of 2 Buying and 2 Installation of | 3.6 TRCG 2018 -2022 | Weights &
No. animal installing animal weigh Measures
weigh machines animal machines
in Titila weighs
Istallation of Buying and 1 Installation of | 22 TRCG 2018 - Weights &
vehicle installing vehicle 2019 Measures
weighbridge in weigh bridges weighbridge
Bangale
Istallation of Buying and 1 Installation of | 22 TRCG 2018 -2019 | Weights &
vehicle installing vehicle Measures
weighbridge in weigh bridges weighbridge
Kanagoni
Istallation of Buying and 1 Installation of | 22 TRCG 2018 -2019 | Weights &
vehicle installing vehicle Measures
weighbridge in weigh bridges weighbridge
Mororo
Establishing Constructing | 50 Settingup of | 50 TRCG 2018 - Enterprise
Hides and skins a hide and a hides and 2022 Development
industry in Bura skin industry skins industry
establish a Hides | Constructing | 50 Settingup of | 50 TRCG 2018 -2022 | Enterprise
and skins a hides and a hides and Development
industry in skin industry skins
Garsen indurstry
Milk processing Constructing | 1 Settingup of | 60 TRCG 2018 -2022 | Enterprise
plant in Garsen, a milk a milk Development
processing processing
factory plant
Milk processing Constructing | 1 Settingup of | 60 TRCG 2018 - Enterprise
plantin Chewani | a milk a milk 2022 Development
processing processing
factory plant
Milk processing Constructing | 1 Settingup of | 60 TRCG 2018 - Enterprise
plant in Bura a milk a milk 2022 Development
processing processing
factory plant
Establishment of | Constructing | 5 Establishment | 150 TRCG 2018 -2022 | Tourism
Eco Camps eco camps of eco camps Department
Restoration of 4 Restoration 80 TRCG 2018 -2022 | Tourism
heritage sites Rehabilitation of heritage Department
of heritage sites
sites
Establishment of | Constructing | 3 Establishment | 150 TRCG 2018 -2022 | Tourism
tourist market tourist of tourists Department
markets
Establishment of | Constructing | 4 Establishment | 120 TRCG 2018 -2022 | Tourism
Tourism information of tourism Department
Information centres information
Centres centres
Setting up of Identification | 3 Settingup of | 30 TRCG 2018 - Tourism
community- establishment community 2022 Department
based of community based
conservancies based conservancies
conservancy
Miss Tourism Holding Mss | 5 Holding a 40 TRCG 2018 — Tourism
beauty pageant county miss tourism 2022 Department
auditions beauty -done
pageant annually.
Organizing Holding 4 Organizing 80 TRCG 2018 -2022 | Tourism
Investor Forums interactive investor Department
forums forums
Development of Creating 1 Develop a 1 TRCG 2018 - Tourism
county tourism website county 2022 Department
website tourism
website
Destination Holding 5 Organizing 25 TRCG 2018 - Tourism
marketing exhibitions destination 2022 Department
outside the marketing
county and

the country
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Project Objectives Targets | Description Cost Source of Timefltme Impl B? meﬁnarks
Name/Location of Activities | (Kshs.) | funding oo Bt b et
Development of Writing of 1 Develop a 20 TRCG 2018 -2022 | Tourism
Tourism bill in tourism Department
Development collaboration development
Policy with policy
stakeholders
Tourism Baseline | Conducting 1 Conduct a 5 TRCG Tourism
Survey county wide tourism Department
survey baseline
survey
Health Sector
Program  |Sub Project Objectives |Targets |Descriptio |Green Estimat |Source [ Timefra |Implement
Program |Name/Locat n of Economy |ed cost |of me ing Agency
ion Activities |considerati fundin
ons g
Administrati | Administrat | Hola Increase 6 Procureme |New fuel 40M TRCG |5years |TRCG
on, Human |ion and number of  |vehicles |nt of utility |efficient
Resources  |Support serviceable |procured |vehicles vehicles
and Support | Services utility
Services vehicles
Administrati | Administrat | Tana River |Increase 6 Procure six | New fuel 60 M TRCG |3years |TRCG
on, Human |ion and Tana Delta |number of  |ambulan |new efficient
Resources | Support Tana North  [ambulances |ces ambulance |vehicles
and Support | Services in the procured |s
Services County for
ease of
Refferal
Administrati | Administrat | Ozi Improve 1 Procurea |Fuel 7™M TRCG |2years |TRCG
on, Human |ion and Tana Delta |referral from water efficient
Resources | Support cut out ambulance |water
and Support | Services villages for Tana  |ambulance
Services Delta
Administrati |[Human Hola Staff | Provide a |Natural 8M TRCG |2years |TRCG
on, Human |Resources resource resource lighting, use
Resources |for Health Centre Centre for |paperless
and Support constructed staff systems
Services at Hola
County
Hospital
Essential Administrat [Hola, Bura, |Increase 4 blocks |Renovation | Natural 25M TRCG |3years |TRCG
Health ion and Garsen, management |renovate |of lighting/
services Support Ngao efficiency by |d administrat | Provision of
Services CHMT/SCH ion blocks |solar panels
MT for
alternative
lighting
Essential Improved | Kulesa, Improve Facilities | Renovation | Natural 30M TRCG |3years |TRCG
Health access to Buwa, service renovate |of Health |lighting,
services basic Majengo, deliveryin |d Facilities  |solar
essential Wenje, remote areas lighting,
Health Sabukie, solar fridges
Services Bilbil
Essential Improved |Ngao Improve Works | Renovation | Natural 30M TRCG |2years |TRCG
Health access to Tana Delta |service complete {works at lighting,
services basic delivery in |d Ngao solar
essential remote areas Hospital lighting,
Health solar fridges
Services
Essential Improved |Garsen, Improve 9 Constructio | Natural 180 M |TRCG |5years |TRCG
Health access to Kipini, access to n of lighting,
services basic Bangal, maternal Maternity |solar
essential Makere, Neonatal in-patient  |lighting,
Majengo, care services facilities  |solar fridges
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Program  |Sub Project Objectives |Targets |Descriptio |Green Estiir;\t Source ki B’la ement
Program |Name/Locat n of Economy |edc £ s S ==
ion Activities |considerati fundin
ons g
Health Assa, Wayu,
Services Ozi,
Shirikisho
Essential Improved | Danisa, Improve 8 Constructio | Natural 200M |TRCG |5years |TRCG
Health access to Kuriti, service n of new lighting,
services basic Tawfiq, Bula [delivery in health solar
essential Rahma, remote areas facilities  |lighting,
Health Hakoka/ solar fridges
Services Dayate,
Ongola,
Bura Amani/
Bura Kofira
Essential Improved |Mbalambala, | Improve 20 Constructio | Natural 140M |TRCG |5years |TRCG
Health access to Buwa, Boka, |service n of Staff  |lighting,
services basic Kamagur, delivery in Houses in |solar
essential Mulanijo, remote areas Health lighting,
Health Meti, facilities solar fridges
Services Nanighi,
Kalalani,
Wenje, Kau,
Kipini,
Semikaro,
Ngao, Titila,
Daba,
Lenda, Sera,
Majengo,
Kilindini
Essential Improved |Tana River |Provide safe |23 Fencing of |Environmen|115M |TRCG |5years |TRCG
Health accessto  |Tana Delta |working health t friendly
services basic Tana North  |environment facilities  |materials
essential
Essential Improved |Tana River |Provision of |15 Electrificat |Environmen |5M TRCG |5years |TRCG
Health accessto  |TanaDelta |convenient ion of t friendly
services basic Tana North  |working health materials
essential environment facilities
Essential Improved |Garsen Provision of Procureme |Low 40M TRCG |5years |TRCG
Health access to Madogo convenient |4 nt of emission
services basic Kipini working backup generators
essential Bangal environment generators |to be
for selected
facilities
Essential Improved | Hola, Kipini, |Provide 5 Constructio | Natural 45 M TRCG |5years |TRCG
Health access to Ngao, dignified and n of lighting,
services basic Garsen, safe handling Mortuaries |solar
essential Madogo of corpses lighting,
solar fridges
Essential Improved |Hola, Ngao, |Provide safe |6 Constructio |Preferably |24 M TRCG |4years |TRCG
Health access to Garsen, disposal of n of five of the
services basic Bura, medical Incinerator |incinerators
essential Madogo, waste S to be
Kipini ultraviolet
type
Essential Improved |Tana River |Improve All Equipping |Energy 180 M |TRCG |4years TRCG
Health access to Tana North  [service facilities |of Health |efficient WORL
services basic Tanadelta |delivery in facilities | machines, D
essential remote areas solar BANK
operated
equipment
Essential Improved |Garsen, Improve 5 Construct |Use of 50 M TRCG |5years |TRCG
Health access to Ngao, Bura, |efficiency of Accident & |natural
services basic Madogo, handling Emergency |lighting, use
essential Bangal acute/ Units of solar
lighting
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Program  |Sub Project Objectives |Targets |Descriptio |Green Esti tt Source ki B’la ement
Program |Name/Locat n of Economy |edc £ s S ==
ion Activities |considerati fundin
ons g
traumatic
cases
Essential Improved |HolaCRH |Improve 1 Renovation | Use of 40M TRCG |5years |TRCG
Health access to client of natural
services basic management Outpatient |lighting, use
essential in the facility block of solar
lighting
Essential Improved |HolaCRH |Improve 1 Renovation | Use of 10M TRCG |5years |TRCG
Health access to quality of of natural
services basic child health paediatric  |lighting, use
essential services Unit of solar
lighting
Essential Improved |HolaCRH |Improved 1 Constructio | Use of 15M TRCG |5years |TRCG
Health access to handling of n of natural
services basic acute/ injury Accident |lighting, use
essential cases and of solar
Emergency |lighting
Unit
Essential Improved |Hola CRH |Provide 1 Constructio | Use of 20M TRCG |5years |TRCG
Health access to quality n of natural
services basic critical care Intensive | lighting, use
essential services Care Unit/ |of solar
High lighting
Dependenc
y Unit
Essential Improved |HolaCRH |Improve 2 wards |Renovation [Use of 15M TRCG |5years |TRCG
Health access to working of In natural
services basic conditions Patient lighting, use
essential for inpatient Unit of solar
unit lighting
Essential Improved |HolaCRH |Increase 2 wards |Completio |Use of 20M TRCG |5years |TRCG
Health access to available in n of wards |natural
services basic patient space 2) lighting, use
essential of solar
lighting
Essential Improved |HolaCRH |Increase 1 Completio |Use of 15M TRCG |5years |TRCG
Health access to available n of natural
services basic maternity Maternity |lighting, use
essential space Unit of solar
lighting
Essential Improved |HolaCRH |Toimprove |1 Completio |Use of 5M TRCG |5years |TRCG
Health access to on the n of the natural
services basic hospital front Cabro lighting, use
essential yard parking of solar
yard lighting
Essential Improved |HolaCRH |Improve 1 General Use of 15M |TRCG |5years |TRCG
Health access to general landscapin |natural
services basic working g lighting, use
essential conditions of solar
lighting
Essential Human Majengo, Increase 6 Construct |Use of 36 M TRCG |5years |TRCG
Health diagnostic |Bangal, access to lab new natural
services laboratory |Waldena, services laboratorie |lighting, use
services Maziwa, S of solar
Boka, lighting,
Mbalambala, Use of solar
fridges
Essential Human Tana River |Increase 100% Equipping |Use of 50 M TRCG |5years |TRCG
Health diagnostic |Tana Delta |number of of all natural
services laboratory |Tana North |services laboratorie |lighting, use
services offered S of solar
lighting,
Use of solar
fridges,
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Program  |Sub Project Objectives |Targets |Descriptio |Green Estilt;\t Source ki B’la ement
Program |Name/Locat n of Economy |edc £ s S ==
ion Activities |considerati fundin
ons g
energy
efficient
machines
Essential Human Hola CRH |Increase 1 Expand Use of 10M TRCG |3years |TRCG
Health diagnostic variety of capacity of |natural
services laboratory laboratory Hola lighting, use
services services Hospital of solar
offered Laboratory |lighting,
Use of solar
fridges,
energy
efficient
machines
Preventive |Solid waste [Hola, Increase 11 Constructio | Adopt Eco |36 M TRCG |3years |TRCG
and managemen | Gofisa, latrine n of public |[toilet
Promotive |t Walderna, |coverage in toilets technology
health Titila, Daba, |the county
services Madogo,
Bangal,
Kipini,
Tarassa,
Garsen, Bura
Health Health Hola, Bura, |Improve 6 Install Adopting |120M |TRCG [5years |TRCG
Managemen |Records Ngao, health data paperless  |paperless
tand and Garsen, management data system
Information |Information |Kipini, and use systems in
Systems, Systems Madogo the
operational hospitals
research,
monitoring
and
evaluation
Environmental Protection, Water and Sanitation Sector
Environmental Protection Sub-Sector
Sub Location Ranking | Objectives Target s Activities
programs/Projects

New Projects/Programmes 1 — General administrative and support services

General

administrative and
support services

County wide

1

To enhance
departmental
capacity and
conducive work
environment for
quality service
delivery

To establish a
planning & design

All sub-county offices
equipped
2019

Purchase of specialized
equipments

Purchase of computers
Rehabilitation of staff
offices

Purchase of furniture

office at HQs
To furnish all
SWOs offices
New Projects/Programmes — 2 Forest Management General
Location Ranking | Objectives Target s Activities
Sub
programs/Projects
Gazettement, All wards 1 To expand the Purchase at least one Identification of suitable

registration and
operationalization of
both County,
community and
private forests

area under forests
in within the
county towards
achieving 10%
nationwide forest
cover

patrol boat to secure
riverine mangrove
forests within the Delta
Additional 10,000Ha of
forest gazetted and

ungazetted forest areas for
gazettement

Preparation of County
Forest Gazettement
Guidelines for approval
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Sub Location Ranking | Objectives Target s Activit v
programs/Projects WBI KENYA
To strengthen effectively managed by by the County Assembly
management and June 2018 to guide gazettement of
secure already County and Community
gazetted forests 5 Management plans for | Forests
within the county | gazette forests
developed by June 2019 | Recruiting staff including
Increase Extension Foresters to
community At least 3 sub-county strengthen management of
involvement in Foresters recruited by the gazetted forests and
conservation by June 2018 provide forest extension
formally services
registering and 30 enforcement officers
recognizing seconded to environment | Seconding of county
community forests | department supported enforcement officers to
for training in Manyani environment department
Build local KWS Training School to | to help with enforcement
capacity in forest assist in enforcement by | of forest regulations
management June 2019
Give incentives to Establish incentives to
land owners to land owners maintaining
plant trees and forests on private lands
improve forest
area acreage

Rehabilitation Degraded 1 To Improve the Rehabilitate at least 450 | Establishing woodlots of

of land terrestrial forest area (acreage) Ha (cumulatively) of suitable tree species

degraded areas areas in entire quality of the degraded forests in the across the three sub-

& mangrove county forests in the county by June 2022 counties for rehabilitation
Mangrove County of degraded terrestrial
forests in Kipini To strengthen forest areas
East ward and local institutions
Kipini West (CFAs) to take up Establishing through
(Chara, Ozi, management of organized community
Kilelengwani local forests in groups (CFA members)
and Kipini their jurisdiction two mangrove nurseries in
Darga galge Mto To ensure Kipini and Ozi for
Tana) & Coastal sustainable rehabilitation
line of 76 km benefits by the
bordering local communities
222njuri are maintained

Community All wards 1 To create 50 SMEs implemented Promotion of alternative
empowerment and alternative and connected to sources of livelihoods by
institutional livelihood sources | effective markets by implementing NBEs
strengthening to reduce over- 2022 consistent with
reliance on 10 CFAs and CCA environmental
Natural resources | Committees formed, conservation including
(specifically agro-forestry initiatives,
Natural forest registered, strengthened | extraction of forest
products) and actively engaged in products such as gums
forest management and resins etc
To improve 500 farmers trained on
government- production, harvesting, Facilitating communities
community processing & marketing | to register/strengthen
relationships by of gums and resins by existing community
promoting joint June 2018 Forest Associations and
forest CCA management
management committees
All wards 1 To provide a schools and institutions Grow suitable tree species

platform for
climate change
amelioration
Promote a culture
of tree growing in
the county
Recognize and
reward the best
performancel65

implement greening
programme by June
2018

in all public and interested
private institutions within
the County

Establish a recognition
model for rewarding the
greenest institutions
(including schools,
tertiary institutions, health
facilties, government
offices etc
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Sub Location Ranking | Objectives Target s Activit
programs/Projects WBI KENYA
Registration of All wards 2 To Encourage Private forest Develop guidelines for
Private Forests additional land registration guidelines private forest registration
under forest cover | developed by June 2018 | Recommend incentives
for private forest
To Set standards Registration guidelines development and
for private forest and proposed incentives | registration
registration and approved by September Institute forest extension
associated benefits | 2018 services for registered
Register under the new private foresters
guidelines the first 5
private forests by June
2019
Solicit and explore All wards with 2 To diversities the Carbon credit Organize a capacity
carbon credit trade specific income streams conference organized by | building
emphasis on the for the local September 2018 workshop/conference for
Delta (Ramsar communities Carbon stock assessment | environment/forest sector
site) through their done by September 2020 | practitioners and local
conservation communities to
efforts Potential carbon credit understand the concept of
markets established by carbon credits
June 2019
Conduct carbon stock
assessment with a view to
understanding the
quantities and potential
annual income
Network with
implementing counties
with a view to
establishing reliable
carbon credit markets for
the county
Forest extension All wards 1 Improve forestry forest extension officers | Recruit forest extension
services and agro-forestry recruited by June 2019 officers in all the sub-
practices in the counties
county6 6 Yamaha DT 125cc
motorbikes procured for | Equip Forest extension
the extension officers officers with a means of
and adequate funds movement and other
allocated for their relevant tools of service
movement by September
2019
Establishment of Hola, Garsen & | 1 To Provide public | Established 4 urban Identify suitable sites and
Parks and arboreta Bura Madogo recreational and green recreational public | conduct preliminary
urban centres rest areas as a parks and arboreta by studies and designs
means to June 2019
appreciate nature Procure to hire expert for
designing
To Provide Develop the public parks
learning areas for and arboreta as designed
schools and
researchers
Town/Urban Garsen 1 To Improve the Beautification plans Work closely with town
beautification Hola face of the towns developed by March planners to develop town
programme Madogo in terms of their 2018 beautification
Bura aesthetic value Beautification programmes and designs

To Increase the
number of trees
within the county

programme rolled out in
all towns by September
2018

Plant suitable trees species
along the major roads and
roundabouts and allocate
the trees to conservation
institutions including
CBOs nearby for care and

protection
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Sub Location Ranking | Objectives Target s Activit
programs/Projects WBI KENYA
Restoration and All wards 1 To Reduce 1 sea wall constructed at | Ensure the 30m riparian
Protection of riverine instances and Kipini by 2019 zone on either side of
and riparian zones Sea beaches in possibilities of 30m riparian zone and Tana River/sea beaches in
and sea beaches Kipini Delta pollution of the sea beaches exclusive Kipini is free from any
dune river from human | area implemented by human activities including
activities too close | June 2019 farming activities
to the river Institute restoration
To Ensure programmes specifically
stability of the targeting riparian zones
river banks/sea within the County
beaches Ensure adequate and
To reduce cases of regular patrols to ensure
land degradation compliance
both along the Restore/rehabilitate the
river banks and land degraded along the
sea beaches river bank and sea
beaches
Sea wall construction
beaches at Kipini
Infrastructural Hola 1 Improve the Office blocks Identification of suitable
improvement Garsen administration of constructed by June sites for the office
Bura the department 2020 constructions
Construction of 3
environmental blocks
Phased removal of Garsen -Madogo | 1 . - 50 hectares under Marking out the area
Prosopis road side Hola To remove a total | Prosopis juliflora where the removal of
town and Bura of 50 hectares of reclaimed and Prosopis will be carried
Town Prosopis juliflora | successfully replanted out. -Carrying out the
and replanting the | with other suitable trees, | revmoval. -Procuring
area with suitable | preferably indigenous seedlings for replanting. -
indigenous trees trees Carrying out the
by 301" June 2019 replanting with suitable
One electric plant using | tree species
Prosopis within the Education and awareness
county of the important prosopis
to community
Establish a plant for
production of electricity
using Prosopis
Establishment of County 1 To establish 1 institution established | Establish institution for
institution for institution for collecting revenue from
collecting revenue collecting revenue environmental resources
from Environmental from
resources environmental
resources
Construction of sea
wall
New Projects/Programmes- 3 Waste Management
Sub Location Ranking Objectives Targets Description of Activities
programs/Projects
Development of a County wide 1 To Ensure that Strategic solid waste Procurement of
County Strategic waste management plan professional services to
solid waste management developed and approved | conduct an assessment of
management plan efforts are well by June 2019 solid waste generation
targeted and levels and lead the process
result oriented of the development of a
strategic solid waste
management plan for
Tana River County
Safe disposal of County 1 To protect All asbestos materials Collect, safely store and
asbestos materials in | Government human health removed y 2018 dispose of all asbestos as
line with the National | buildings from the provided for by the
Guidelines on Safe hazardous National Guidelines on

Management and

health effects

Safe Management and
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Sub Location Ranking | Objectives Target s Activit
programs/Projects WBI KENYA
Disposal of Asbestos associated with Disposal of Ashestos
Materials of 2012 long exposure to Materials of 2012
asbestos
particles and
dust
Establishment of Urban centres 1 To ensure 8 waste disposal sites Identification of the waste
suitable solid waste Hola, Garsen, proper solid identified and developed | disposal sites
disposal sites and Tarasaa, Oda, waste by September 2019
waste transfer Bura, Madogo, management Conducting EIAs
stations Mororo, Kipini, followed by necessary
Wenije and developments including
Bangale fencing
Procurement of solid
waste transfer trucks and
other town cleaning
equipment including
waste bins
Piloting the Hola 2 To promote waste water drainage Identify in collaboration
construction of waste proper waste and treatment plant with relevant agencies,
water drainage and water treatment | developed by June 2020 | competent firm to design
treatment plant and reduce and develop the first
pollution of the waste water drainage and
river Tana by treatment plant
releasing only
treated water
back
Construction of Urban centres 1 To construct by 2018 Identification of the sites
centralized and waste | Hola, Garsen waste water 100% completed Contracting the
water system and Madogo system contractors through
procurement processes
Construction of a Hola 1 To promote 1 recycling plant Source for land. -Carry
polythene and plastic clean and health out an Environmental
recycling plant environment Impact Assessment (EIA).
To promote -Tendering. -Construction
waste Hola
management in
through
recycling
Enforce laws, by- health facilities 1 To protect All health facilities Identify health facilities
laws and standards on human health without medical waste
safe management and from the disposal facilities such as
disposal of medical hazardous incinerators, ash pits and
wastes health effects ensure they have complied
associated with with regard to putting in
long exposure to place these disposal
medical wastes facilities
Integrate County wide 1 To ensure that All projects conceived Subjecting all proposed
Environmental projects arising | from the decisions made | projects to the EIA
Impact Assessments from the process with the view of
(E1As) in the County decisions made anticipating negative
Government decision are environmental impacts
making process environmentally
sustainable and
socially
acceptable
Adopt and County wide 1 To ensure Ensure clean Entire County Waste segregation

domesticate the
National Solid Waste
Management Strategy
(NSWMS) of 2015

appropriate and
safe collection,
transportation
and disposal of
solid waste
(three vehicles
purchased

at source; provision of
appropriate and adequate
collection facilities; waste
transportation using
recommended vehicles;
and safe disposal

225




!COUNTY ASSEMBLIES FORUM (CAF)

P 0_Box 73552 00200,

Sub Location Ranking | Objectives Target s Activit
programs/Projects WBI KENYA
Support cleanup All wards 1 To instill a A county Clean Initiate cleanup campaign
campaigns and culture of Environment Award days around towns,
environmental club cleanliness and initiated by June 2018 schools and other public
activities in local environmental utility areas
schools sobriety among
learners and Initiate and establish a
members of the clean environment award
public for schools, towns and
government institutions
New Projects/Programmes- 4 Wildlife Management
Sub programs? Location Priority Objectives Targets Description of Activities
Projects Ranking
Increase and All wards 4 To ensure that Key wildlife habitats Identification and
improvement of wildlife identified by June 2018 protection of key wildlife
wildlife habitat management is habitats
quality regarded as Expand the existing
proper form of habitats by at least 20% | Enforcement of the new
land use with a by June 2019 wildlife act
potential to
generate Guidelines for Identify and implement
revenue Community wildlife incentives for
conservancy registration | communities and land
To ensure that developed and adopted owners to allocate land for
wildlife habitats | by County Assembly by | wildlife management as
are protected, June 2018 conservancies
expanded and
quality Land Use Plan adopted Pushing through
improved to by June September 2018 | legislative agenda that
ensure will ensure
sustainability implementation of Tana
and promote the Delta Land Use Plan
realization of (LUP) and the Strategic
eco-tourism Environmental
potential of the Assessment Reports
county.
To restore and
promote
sustainable
natural resource
use
Conservation of Bio- County wide 3 To conserve and | Poaching of endangered | Strengthening of the
Diversity of the Tana Establishment protect the bio- | species of animals and existing conservancies
county of community plants reduced by 60% Promote community
conservancy by June 2018 partnership in
management of reserve
both inside and outside
the reserve.
Institute Anti- All wards 2 To reduce Work closely with the Poaching levels reduced

poaching measures
and problem animal
control (PAC)

instances of
poaching within
the county

To minimize
any health risks
that may be
associated with
consumption of
bush meat

To promote
collaboration
with other
government
agencies with a
view to capacity
build the county
staff

KWS to ensure that
proper measures are put
in place to control
problem animals

by 30% by June 2018 and
to below 10% of the
original value by June
2022

Anti-poaching campaign
materials developed and
implemented by
September 2018
Collaborative framework
between the County
Government and KWS
developed by September
2018Identify key species
vulnerable to poaching

Identify the key poaching
hotspots
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Sub Location Ranking | Objectives Target s Activit
programs/Projects WBI KENYA
Roll out anti-poaching
campaigns through
enforcements and
awareness programmes
Strengthening of All wards 2 To Wildlife conservation Creation of a wildlife
County Departmental improvement unit created and staffed conservation unit within
Human Resource the capacity of by June 2019 the Department
the department
to execute its Lobby for the secondment
mandate of enforcement officers to
the wildlife conservation
To ensure that unit
staff have
necessary skills Training of the
and capacity to enforcement officers
carry out their within the Unit at the
assigned roles KWS Training College,
and Manyani
responsibilities
Promote the All wards 3 To ensure the At least 3 management Identify wildlife
development of development of | plans developed and management areas that
management plans management approved by June 2020 require the development
for private, plans for of the management plans
community and private,
county wildlife community and Institute a professional
conservancies and county wildlife team to work with
strengthen conservancies respective communities to
community and other develop the management
institutions involved wildlife plans
in wildlife conservation
management areas
To ensure that
wildlife
associations are
registered and
strengthened to
patriciate in the
management of
wildlife
resources
Primate National In the Game 4 To conserve the | Population increased by Undertake research to
Game Reserve reserve endangered 30% by June 2019 know the status of the
species of species
equatorial To involve the community
forests crested in the protection of the
migratory bird, specie
Red Colobus
monkey and
Tana Crested
Mangabeye
monkeys
Rolling out general All wards 3 To improve Local wildlife Produce popular version
awareness campaigns awareness champions identified of the wildlife act in local
on Wildlife act levels on the and trained on the languages/Swahili
new wildlife act | wildlife act by June
and promote 2018 Produce campaign
compliance by materials including
the local 15 Awareness brochures, posters,
communities100 | campaigns rolled out in banners etc
all wards by March 2019 | Identify local champions
to lead the campaign drive
at the grassroots level
Establishment for In the county 1 To establish 1 orphanage established | Site identification of the
orphanage orphanage orphanage
within the Construction of the
county orphanage
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1

New Projects/Programmes- 5 Environmental laws and policies (Enforcement & surveillance)

Sub programs Description of Priority Objectives Targets
Projects activities Ranking
Establishment of To undertake a 1 County head To introduce new 4 county policies/bills by
environmental research in order quarter policies which will be 2022
policies to analyze the useful in environmental
gaps in polices, management
laws and bills To ensure compliance in
which are the protection, save
important for guarding and rewarding
environmental environment
management
To organize the
processes of
legal formation
To hire expert in
this task through
procurement
processes
Strategic County wide To identify Community are Procurement of
Environmental general protected from consultancy services, field
Assessment environmental harmful/228njuries/dam | visits, stakeholder’s
(SEA/EIA) impacts of all age 100% from meetings, report writing
the projects project/programs/polices | and submission to NEMA
/policy/plan in for consideration for
the CIDP and approval
their general
mitigation
measures NB
general
environment A
Strategic
Environmental
Assessment
report for this
CIDP produced
by June 2018
NB general
environment for
every now and
then
Strengthen the Tana County head 1 To improve 1 environmental forum Hold a meeting with all
River County Natural | quarters working established immediately | members of the TRC

Resource
Management Forum

relationships
with
government and
non-state actors
and tap in their
skills and
competencies
for the benefit
of the county
To ensure that
the department
gets the best
and informed
pieces of advice
to enable it take
decisions on
projects that
have potential
impacts on the
environment at
the least/no cost

NRM Forum with a view
to strengthening working
relations

Constitute a subcommittee
of the TRC NRMF to
work with the
Environment Committee
in reviewing all the ElAs,
Eas and SEAs relevant to
the county and advice the
department on the best
course of action
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pollution in the
county

the County atmosphere
is polluted by 2018

Sub Location Ranking | Objectives Target s Activit
programs/Projects WBI KENYA
Rehabilitate Selected Wards 2 To abate land 8 quarries Identify gypsum quarries
abandoned gypsum in Tana North degradation and whose perpetrators cannot
quarries control Sub- County safeguard be established and backfill
human and them
animals’ health
and safety
Noise pollution Urban centres 3 To reduce At least 3 noise Create awareness on
public nuisance | surveillance gadgets permissible levels of noise
caused by installed in 3 major in public places
beyond towns by June 2019
permissible Work closely with NEMA
levels of noise to purchase and install
strategically noise level
measurement gadgets
Surveillance in forest, | County wide 1 To control Reduce the destructions Establish county legal
wildlife, mining areas forest, wildlife and land degradation to Framework Surveillance
to control forest destructions and | 60 % and Enforcement
destruction land Organize staffs trips to the
degradation forest gazetted, wildlife
zones
Collaborate with KFS and
KWS in organizing public
barazas on the important
of conservation of
wildlife, indigenous trees
and land protection
Purchase vehicle for County head 1 To purchase vehicles by 2018 Procurement of vehicle
enforcement and quarter vehicle with
surveillance immediately3
New Projects/Programmes- 6 Climate change Mitigation
Sub programs Location Ranking Objectives Targets Description of Activities
[Projects
Promotion of the use | Selected villages | 2 To promote 2000 energy saving jikos | ldentify pilot villages
of alternative sources sustainable installed in selected based on the estimated
of energy sources of villages across the energy consumption and
energy with a county by march 2019 train selected few on
view to energy saving
reducing 1 Biogas plant piloted technologies
desertification and operational by
caused by too September 2019 Purchase and install pilot
much extraction energy saving jikos in
of fuelwood selected villages
Pilot biogas in selected
pastoralist village
Installation of a All sub-counties | 1 To have real A functional weather Identify suitable site for
functional weather time weather station installed by the installation of a
station data August, 2018 weather station
Procurement and
installation of weather
equipment including
manual rain gauges
Installation of manual | All sub-counties | 1 To have real Have a network of Siting, installation,
standard rain gauges time rainfall rainfall stations in the observing and
data County transmission of data to
central point.
Air Pollution All sub-counties | 2 To understand 1 mobile pollution lab to | To get the mobile from
measurement the status of have data to show how meteorological

department for a duration
of 15 days

Water and Sanitation Sub-Sector
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Project Name/Location Objectives Targets Description of Cost Fource | ‘ilﬁ Rmarks
activities (Key | (KShs. Qof e
Outputs) Million) | funding
Recruitment/Deployment |Efficiency in 9No. staff to be Advertisement 9.6M |TRCG |County
of SCWOs for Tana River |service delivery |employed/deployed |Conducting Department of
and Tana Delta Sub- for Tana River and |interviews water - TRCG
Counties Tana Delta sub-
counties.
Recruitment of support Increase 42No. Support staff | Advertisement 6M |TRCG |County
staff for Tana North and  |efficiency in employed Conducting Department of
Tana Delta SCW offices |service delivery interviews water - TRCG
Purchase of 4 supervision | To improve Office of the chief |Identify, purchase 28M |TRCG |County
vehicles mobility and officer and issue Department of
prompt response | Decentralized units |appropriate model water - TRCG
for supervision |(sub-county water |of vehicles for
of ongoing offices) supervision
projects at the
sub-county
levels
Construction of sub- To create Construction of 5M |TRCG |County
county offices improve 2No. (Hola and Drawings and bills Department of
working space | Garsen) sub-county |of quantities and water - TRCG
for county staff |offices completed |designs
at sub-counties Tendering
and ward offices Construct Office
To encourage building to
decentralization accommodate the
of services sub-county water
To establish officer and his
access to county team
services closer
to the public
Purchase of 10,000Ltrs Increase storage |100 units procured | Tender 20M |[TRCG |County
PVC water tanks capacity at advertisement Department of
domestic level Issuance of LPOs water - TRCG
Purchase of 10,000Ltrs Increase storage | 100 units procured | Tender 30M |TRCG |County
bladder tanks capacity for the advertisement Department of
nomadic Issuance of LPOs water - TRCG
livestock
keepers
Construction of Bangale |Increase access |Water supply Construction of a 65.5M | TRCG |County
pipeline from river Tana |to quality and  |constructed and pipeline Department of
in Bangale ward safe water operational Elevated water water - TRCG
tanks
Water kiosks
Construction of Kora Increase access |Water supply Drilling and test 20M TRCG |County
water supply in Banagale |[to quality and |constructed and pumping Department of
ward safe water operational Equipping of the water - TRCG
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline
Construction of 300m? Increase access |300cm Water pan | Excavation of 150M | TRCG |County
Mega dam in Tula in to quality and  |constructed and water pan Department of
Bangale ward safe water operational Construction of the water - TRCG
Distance to auxiliary structures
water points Construction of a
reduced draw-off system
Construction of a
perimeter Fence
Construction of a
VIP toilet
Construction of Boka Increase access |Water supply Drilling and test 20M TRCG |County
water supply in Bangale [to quality and |constructed and pumping Department of
ward safe water operational Equipping of the water - TRCG
borehole
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funding

Construction of
50cm Elevated
water tank
Construction of
3km pipeline

Drilling & test pumping
and equipping of Korati
borehole in Bangale ward

Increase access
to quality and
safe water

Water supply
constructed and
operational

Drilling and test
pumping
Equipping of the
borehole
Construction of
20cm Elevated
water tank

15M

TRCG

County
Department of
water - TRCG

Construction of bakards in
Tula in Bangale ward

No. of hh to be
served

300hh

Excavation of
bakards
Construction of the
roof catchment
structure
Excavation of
water collection
channels
Construction of
elevated supply
tank
Construction of
water kiosk

2.5M

TRCG

County
Department of
water - TRCG

Construction of bakards in
Balaneka in Bangale ward

No. of hh to be
served

350hh

Excavation of
bakards
Construction of the
roof catchment
structure
Excavation of
water collection
channels
Construction of
elevated supply
tank
Construction of
water kiosk

2.5M

TRCG

County
Department of
water - TRCG

Construction of 50,000m3
Bangale water pan in
Bangale ward

Increase access
to quality and
safe water
Distance to
water points
reduced

30,000cm Water
pan constructed and
operational

Excavation of
water pan
Construction of the
auxiliary structures
Construction of a
draw-off system
Construction of a
perimeter Fence
Construction of a
VIP toilet

22M

TRCG

County
Department of
water - TRCG

Drilling & test pumping
and equipping of Bangale
borehole in Bangale ward

Increase access
to quality and
safe water

Water supply
constructed and
operational

Drilling and test
pumping
Equipping of the
borehole
Construction of
20cm Elevated
water tank

15M

TRCG

County
Department of
water - TRCG

Supply of Water to
Bangale Market

5M

TRCG

County
Department of
water - TRCG

Drilling & test pumping
and equipping of
Hararsud MSD farm
borehole in Madogo ward

Increase access
to quality and
safe water

Water supply
constructed and
operational

Drilling and test
pumping
Equipping of the
borehole
Construction of
20cm Elevated
water tank

15M

TRCG

County
Department of
water - TRCG
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Drilling & test pumping | Increase access |Water supply Drilling and test 15M TRCG |County
and equipping of Adama |to quality and | constructed and pumping Department of
borehole in Madogo ward |safe water operational Equipping of the water - TRCG
borehole
Construction of
20cm Elevated
water tank
Construction of 2No. Increase access |Water supply Drilling and test 30M TRCG |County
larger diameter boreholes |to quality and  |constructed and pumping Department of
at Mororo in Madogo safe water operational Equipping of the water - TRCG
ward borehole
Construction of
20cm Elevated
water tank
Drilling & test pumping | Increase access |Water supply Drilling and test 15M County
and equipping of Mulanjo |to quality and | constructed and pumping Department of
borehole in Madogo ward |safe water operational Equipping of the water - TRCG
borehole
Construction of
20cm Elevated
water tank
Construction of 50,000m3 | Increase access |30,000cm Water Excavation of 22M TRCG |County
Madogo water pan in to qualityand  |pan constructed and |water pan Department of
Madogo ward safe water operational Construction of the water - TRCG
Distance to auxiliary structures
water points Construction of a
reduced draw-off system
Construction of a
perimeter Fence
Construction of a
VIP toilet
Drilling & test pumping | Increase access |Water supply Drilling and test 15M | TRCG |County
and equipping of to qualityand  |constructed and pumping Department of
Kororamadha borehole in |safe water operational Equipping of the water - TRCG
Madogo ward borehole
Construction of
20cm Elevated
water tank
Rehabilitation of Asako |Increase access |Water supply 5M TRCG |County
Borehole in Madogo ward |to quality and  |constructed and Department of
safe water operational water - TRCG
Construction of Increase access |300cm Water pan | Excavation of 150M |TRCG |County TRCG
300,000m3 Mega damin |to quality and |constructed and water pan Department of |Water &
Hamares safe water operational Construction of the water - TRCG |sanitation
Distance to auxiliary structures
water points Construction of a
reduced draw-off system
Construction of a
perimeter Fence
Construction of a
VIP toilet
Rehabilitation of Ziwani |Restoration of | Water flow restored | Mass excavations 10M TRCG |County
dyke in Sala ward the degraded and redirected to the | Construction of Department of
dyke need area gabion boxes water - TRCG
Drilling & test pumping | Increase access |Water supply Drilling and test 15M TRCG |County
and equipping of Tafbare |to quality and |constructed and pumping Department of
borehole in Sala ward safe water operational Equipping of the water - TRCG
borehole
Construction of
20cm Elevated
water tank
Drilling & test pumping | Increase access |Water supply Drilling and test 15M TRCG |County
and equipping of Gubatu |to quality and | constructed and pumping Department of
borehole in Sala ward safe water operational water - TRCG
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Equipping of the
borehole
Construction of
20cm Elevated
water tank

Construction of Bula
Rahma water supply in
Sala ward

Increase access
to quality and
safe water

Water supply
constructed and
operational

Drilling and test
pumping
Equipping of the
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline

20M

TRCG

County
Department of
water - TRCG

Construction Sala water
supply in Sala ward

Increase access
to quality and
safe water

Water supply
constructed and
operational

Drilling and test
pumping
Equipping of the
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline

20M

TRCG

County
Department of
water - TRCG

Construction Gubatu
water supply in Sala ward

Increase access
to quality and
safe water

Water supply
constructed and
operational

Drilling and test
pumping
Equipping of the
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline

20M

TRCG

County
Department of
water - TRCG

30km Pipeline extension
from Hosingo to Hirimani
in Chewele ward

Increase access
to quality and
safe water

Water supply
constructed and
operational

Construction of a
pipeline

Elevated water
tanks

Water kiosks

80M

TRCG

County
Department of
water - TRCG

Drilling & test pumping
and equipping of
Mitiboma borehole in
Chewele ward

Increase access
to quality and
safe water

Water supply
constructed and
operational

Drilling and test
pumping
Equipping of the
borehole
Construction of
20cm Elevated
water tank

15M

TRCG

County
Department of
water - TRCG

Drilling & test pumping
and equipping of Hosingo
borehole in Chewele ward

Increase access
to quality and
safe water

Water supply
constructed and
operational

Drilling and test
pumping
Equipping of the
borehole
Construction of
20cm Elevated
water tank

15M

TRCG

County
Department of
water - TRCG

Drilling & test pumping
and equipping of Nanighi
borehole in Chewele ward

Increase access
to quality and
safe water

Water supply
constructed and
operational

Drilling and test
pumping
Equipping of the
borehole
Construction of
20cm Elevated
water tank

15M

TRCG

County
Department of
water - TRCG

Drilling & test pumping
and equipping of Diram
borehole in Chewele ward

Increase access
to quality and
safe water

Water supply
constructed and
operational

Drilling and test
pumping
Equipping of the
borehole
Construction of
20cm Elevated
water tank

15M

TRCG

County
Department of
water - TRCG
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Drilling & test pumping | Increase access |Water supply Drilling and test 15M TRCG |County
and equipping of to quality and  |constructed and pumping Department of
Kazamoyo borehole in safe water operational Equipping of the water - TRCG
Chewele ward borehole
Construction of
20cm Elevated
water tank
Drilling & test pumping | Increase access |Water supply Drilling and test 15M TRCG |County
and equipping of to quality and  |constructed and pumping Department of
Kamuthe borehole in safe water operational Equipping of the water - TRCG
Chewele ward borehole
Construction of
20cm Elevated
water tank
Drilling & test pumping | Increase access |Water supply Drilling and test 15M TRCG |County
and equipping of Darime |to quality and | constructed and pumping Department of
borehole in Chewele ward |safe water operational Equipping of the water - TRCG
borehole
Construction of
20cm Elevated
water tank
Purchase of 10,000Ltrs Increase storage |20 units procured | Tender 5M TRCG |County
PVC water tanks in capacity at advertisement Department of
Chewele ward institutions |domestic level Issuance of LPOs water - TRCG
Drilling & test pumping | Increase access |Water supply Drilling and test 15M TRCG |County
and equipping of Shabaha |to quality and  |constructed and pumping Department of
borehole in Chewele ward |safe water operational Equipping of the water - TRCG
borehole
Construction of
20cm Elevated
water tank
Chardende — Doka notu TRCG |County
distribution pipeline Department of
water - TRCG
Construction of Increase access |300,000cm Water |Excavation of 150M |TRCG |County TRCG
300,000m3 Mega damin |to quality and  |pan constructed and |water pan Department of |Water &
Hirimani safe water operational Construction of the water - TRCG |sanitation
Distance to auxiliary structures
water points Construction of a
reduced draw-off system
Construction of a
perimeter Fence
Construction of a
VIP toilet
5km Pipeline extension Increase access |Water supply Construction of a 14M TRCG |County
from Bura water works to |to quality and | constructed and pipeline Department of
Bura TTI in Hirimani safe water operational Elevated water water - TRCG
ward tanks
Water kiosks
6km Pipeline extension Increase access |Water supply Construction of a 16M TRCG |County
from Bura water works to |to quality and | constructed and pipeline Department of
Manyatta in Hirimani safe water operational Elevated water water - TRCG
ward tanks
Water kiosks
Construction Titila water |Increase access |Water supply Drilling and test 20M TRCG |County
supply in Hirimani ward |to quality and | constructed and pumping Department of
safe water operational Equipping of the water - TRCG
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline
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Construction of Walesa | Increase access |Water supply 20M TRCG |County
sand dam in Hirimani to quality and  |constructed and Department of
Ward safe water operational water - TRCG
Construction of Chirfa Increase access |Water supply 20M TRCG |County
sand dam in Hirimani to quality and  |constructed and Department of
Ward safe water operational water - TRCG
Construction of 50,000m3 | Increase access |30,000cm Water Excavation of 22M TRCG |County
Kurujo water pan in to quality and  |pan constructed and |water pan Department of
Hirimani ward safe water operational Construction of the water - TRCG
Distance to auxiliary structures
water points Construction of a
reduced draw-off system
Construction of a
perimeter Fence
Construction of a
VIP toilet
Construction of 50,000m3 | Increase access |30,000cm Water Excavation of 22M TRCG |County
Bula Rigi water pan in to quality and | pan constructed and |water pan Department of
Hirimani ward safe water operational Construction of the water - TRCG
Distance to auxiliary structures
water points Construction of a
reduced draw-off system
Construction of a
perimeter Fence
Construction of a
VIP toilet
Drilling & test pumping | Increase access |Water supply Drilling and test 15M TRCG |County
and equipping of Sabukia |to quality and  |constructed and pumping Department of
borehole in Hirimani ward |safe water operational Equipping of the water - TRCG
borehole
Construction of
20cm Elevated
water tank
Drilling & test pumping | Increase access |Water supply Drilling and test 15M TRCG |County
and equipping of Kaniki [to quality and  |constructed and pumping Department of
borehole in Hirimani ward |safe water operational Equipping of the water - TRCG
borehole
Construction of
20cm Elevated
water tank
Drilling & test pumping | Increase access |Water supply Drilling and test 15M TRCG |County
and equipping of Titila to quality and  |constructed and pumping Department of
borehole in Hirimani ward |safe water operational Equipping of the water - TRCG
borehole
Construction of
20cm Elevated
water tank
Construction Increase access |Water supply Drilling and test 20M TRCG |County
Walestokocha water to quality and  |constructed and pumping Department of
supply in Hirimani ward | safe water operational Equipping of the water - TRCG
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline
Water extension pipeline |Increase access |Water pipeline from |Water supply 25M TRCG |County
from Meti to Makere in  [to qualityand | Meti to Makere Pipeline extension Department of
Chewani ward safe water constructed done water - TRCG
Distance to 1No. Water kiosk
water points done
reduced 20CM elevated
water tank done
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Construction Wachakone |Increase access |Water supply Drilling and test 20M TRCG |County
water supply in Chewani [to quality and |constructed and pumping Department of
ward safe water operational Equipping of the water - TRCG
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline
Drilling & test pumping | Increase access |Water supply Drilling and test 15M TRCG |County
and equipping of Milalulu |to quality and | constructed and pumping Department of
borehole in Chewaani safe water operational Equipping of the water - TRCG
ward borehole
Construction of
20cm Elevated
water tank
Drilling & test pumping | Increase access |Water supply Drilling and test 15M TRCG |County
and equipping of Makere |to quality and  |constructed and pumping Department of
borehole in Chewaani safe water operational Equipping of the water - TRCG
ward borehole
Construction of
20cm Elevated
water tank
Drilling & test pumping | Increase access |Water supply Drilling and test 15M | TRCG |County
and equipping of to qualityand  |constructed and pumping Department of
Masabubu borehole in safe water operational Equipping of the water - TRCG
Chewaani ward borehole
Construction of
20cm Elevated
water tank
Water extension pipeline |Increase access |Water pipeline from |Water supply 20M | TRCG |County
from Dayate Pry school to |to quality and | Dayate to Pipeline extension Department of
Kiriakungu in Chewani  |safe water Kiriakungu done water - TRCG
ward Distance to constructed 1No. Water kiosk
water points done
reduced 20CM elevated
water tank done
Construction of Milalulu |Increase access |20cm Water pan Excavation of 10M TRCG |County
water pan in Chewani to quality and  |constructed and water pan Department of
ward safe water operational Construction of the water - TRCG
Distance to auxiliary structures
water points Construction of a
reduced perimeter Fence
Construction of a
VIP toilet
Construction of Increase access |20cm Water pan Excavation of 10M TRCG |County
Kiriakungu water pan in |to quality and |constructed and water pan Department of
Chewani ward safe water operational Construction of the water - TRCG
Distance to auxiliary structures
water points Construction of a
reduced perimeter Fence
Construction of a
VIP toilet
Construction of Masabubu | Increase access |20cm Water pan Excavation of 10M TRCG |County
water pan in Chewani to quality and  |constructed and water pan Department of
ward safe water operational Construction of the water - TRCG
Distance to auxiliary structures
water points Construction of a
reduced perimeter Fence
Construction of a
VIP toilet
Construction of Makere | Increase access |20cm Water pan Excavation of 10M TRCG |County
water pan in Chewani to quality and  |constructed and water pan Department of
ward safe water operational Construction of the water - TRCG
auxiliary structures
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Distance to Construction of a
water points perimeter Fence
reduced Construction of a
VIP toilet
Construction of Chewani |Increase access |Water supply Drilling and test 20M TRCG |County
water supply in Chewani |[to quality and |constructed and pumping Department of
ward safe water operational Equipping of the water - TRCG
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline
Construction of Increase access |Water supply Drilling and test 20M TRCG |County
Galamanni water supply |to quality and  |constructed and pumping Department of
in Chewani ward safe water operational Equipping of the water - TRCG
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline
Construction of 4No. Increase access |Water supply Drilling and test 60M | TRCG |County
larger diameter boreholes |to quality and | constructed and pumping Department of
at the Hola water supply |safe water operational Equipping of the water - TRCG
in Mikinduni ward borehole
Construction of
20cm Elevated
water tank
Hola water work to Increase access |5km pipeline Pipeline laying 14M | TRCG |County
Malindi ya ngwena water |to quality and |constructed and 50cm Elevated Department of
pipeline extension project |safe water operational water tank water - TRCG
in Mikinduni ward Water kiosk
Procurement of cold 5M TRCG |County
meters for Hola water Department of
supply project in water - TRCG
Mikinduni ward
15km Pipeline extension |Increase access |Water pipeline from |Water supply 60M TRCG |County
from Hola water works to |to quality and  |Hola water supply  |Pipeline extension Department of
the New County safe water to the new County |done water - TRCG
Headquaters Distance to HQs constructed 4No. Water kiosks
water points done
reduced 500CM elevated
water tank done
Automation of water bills 5M TRCG |County
in all the water supplies Department of
water - TRCG
Construction of 6No. 3M TRCG |County
water kiosks (Hola sec, Department of
Mwangaza, Laza town, water - TRCG
Laza mtoni/ Ghala estate)
in mikinduni ward
Construction of Chanani | Increase access |Water supply Drilling and test 20M TRCG |County
water supply in Mikinduni |to quality and  |constructed and pumping Department of
ward safe water operational Equipping of the water - TRCG
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline
Construction of the Hola 200M | TRCG |County
sewerage system in Department of
Mikinduni ward water - TRCG

237




!COUNTY ASSEMBLIES FORUM (CAF)

P_0 Box 73552 .- 00200,

Project Name/Location Objectives Targets Description of Cost Fource | ‘ilﬁ Rmarks
activities (Key | (KShs. Qof e
Outputs) Million) | funding
Construction of Majengo | Increase access |Water supply Drilling and test 20M TRCG |County
water supply in to quality and  |constructed and pumping Department of
Kinakomba ward safe water operational Equipping of the water - TRCG
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline
Water kiosk
7km Pipeline extension Increase access |Water pipeline from | Water supply 17M TRCG |County
from Makere to Hara to quality and | Makere water Pipeline extension Department of
safe water supply to Hara done water - TRCG
Distance to constructed 4No. Water kiosks
water points done
reduced 50CM elevated
water tank done
Expansion of Wenje water | Increase access |Water supply Drilling and test 10M TRCG |County
supply project in to quality and  |constructed and pumping Department of
Kinakomba ward safe water operational Equipping of the water - TRCG
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline
Water kiosk
Drilling & test pumping |No of 300hh Drilling and test 15M | TRCG |County
and equipping of Haroresa | households pumping Department of
borehole in Kinakomba  |connected with Equipping of the water - TRCG
ward quality and safe borehole
water Construction of
20cm Elevated
water tank
5km Pipeline extension No of 800hh Water supply 14M TRCG |County
from Majengo to Kilindini | households Pipeline extension Department of
in Kinakomba ward connected with done water - TRCG
quality and safe 4No. Water kiosks
water done
50CM elevated
water tank done
Construction of 300, Increase access |300cm Water pan | Excavation of 150M |TRCG |County TRCG
000cm Mega dam in to quality and  |constructed and water pan Department of |Water &
Kokani lagga safe water operational Construction of the water - TRCG |sanitation
Distance to auxiliary structures
water points Construction of a
reduced draw-off system
Construction of a
perimeter Fence
Construction of a
VIP toilet
Galole lagga reclamation |No of hh using |350 hh Bush clearance 20M TRCG |County
project at Wayu duka and |irrigated Rehabilitation of Department of
wayu Boro in Wayu ward |agriculture in the channels using water - TRCG
Wayu duka and gabions boxes
Wayu boro Construction of
small weirs along
the lagga
Drilling & test pumping |No of 250hh Drilling and test 15M TRCG |County
and equipping of Lakole |households pumping Department of
borehole in Wayu ward | connected with Equipping of the water - TRCG
quality and safe borehole
water Construction of
20cm Elevated
water tank
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Drilling & test pumping | No of 200hh Drilling and test 15M TRCG |County
and equipping of Lakole |households pumping Department of
borehole in Wayu ward | connected with Equipping of the water - TRCG
quality and safe borehole
water Construction of
20cm Elevated
water tank
Drilling & test pumping | No of 150hh Drilling and test 15M TRCG |County
and equipping of Gofisa |households pumping Department of
borehole in Wayu ward | connected with Equipping of the water - TRCG
quality and safe borehole
water Construction of
20cm Elevated
water tank
Rehabilitation of existing |Increasing 5000cm Increasing capacity | 20M TRCG |County
water pans (Wayu boro, |capacity of by 5000cm Department of
Mesa, Lakole, Kesi and | water pans through excavation water - TRCG
Wayu duka) in Wayu Rehabilitation of
ward the auxiliary works
Fencing of the
pans
Construction of a
VIP toilet
Construction of Increase access |300,000cm Water | Excavation of 150M | TRCG |County
300,0000m3Wayu duka |to qualityand  |pan constructed and |water pan Department of
Mega dam in Wayu ward |safe water operational Construction of the water - TRCG
Distance to auxiliary structures
water points Construction of a
reduced draw-off system
Construction of a
perimeter Fence
Construction of a
VIP toilet
Construction of Kalalani |Increase access |Water supply Drilling and test 20M TRCG |County
water supply in Wayu to quality and  |constructed and pumping Department of
ward safe water operational Equipping of the water - TRCG
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline
Extension of the earthen | More hh 5000hh Mass excavation 9800M | TRCG |County
canal from Bura to wayu |accessing water Construction of Department of
More hh culverts, Weirs water - TRCG
embracing
irrigated
agriculture
More water to
livestock
Drilling & test pumping |No of 200hh Drilling and test 15M TRCG |County
and equipping of Koticha |households pumping Department of
odowan borehole in Wayu |connected with Equipping of the water - TRCG
ward quality and safe borehole
water Construction of
20cm Elevated
water tank
Rehabilitation of WIWA | No of 3000hh Rehabilitation and 10M TRCG |County
project in Kipini East households maintenance Department of
ward connected with water - TRCG
quality and safe
water
Diversion of the Mtomoni |Restoration of | Water flow restored |Feasibility study 20M |TRCG |County
brook in in Kipini East flow of water in the channel Recommendations Department of
ward along the given water - TRCG
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channel to Irrigation schemes | Construction of the
Wema operational diversion works
Diversion of the Saba Restoration of | Water flow restored |Feasibility study 20M |TRCG |County
kalota brook in in Kipini |flow of water in the channel Recommendations Department of
East ward along the Irrigation schemes  |given water - TRCG
channel to operational Construction of the
Wema diversion works
Construction of water No of 150hh Drilling and test 21IM TRCG |County
supply pipeline to households pumping Department of
Mangani in Kipini east connected with Equipping of the water - TRCG
ward quality and safe borehole
water Construction of
50cm Elevated
water tank
Construction of
4km pipeline
Construction of 2No. No. of hh to be |1000hh Excavation of 5M TRCG |County
bakards in Kilelengwani |served bakards Department of
and Ozi in Kipini east Construction of the water - TRCG
ward roof catchment
structure
Excavation of
water collection
channels
Construction of
elevated supply
tank
Construction of
water kiosk
Construction of a water  |Increase access |Water supply Drilling and test 15M | TRCG |County
supply at Kipini Police to qualityand  |constructed and pumping Department of
station in Kipini east ward |safe water operational Equipping of the water - TRCG
borehole
Construction of
50cm Elevated
water tank
Construction of
3km pipeline
Extension of water supply | No. of hh to be |800hh Water pipeline laid | 15M TRCG |County
to villages within Kipini |served 50cm Elevated Department of
Area in Kipini east ward water tank water - TRCG
Construction of
water kiosks
Extension of water supply |No. of hh to be |700hh Water pipeline laid | 20M | TRCG |County
to Shauri moyo and its served 50cm Elevated Department of
surrounding villages in water tank water - TRCG
Kipini east ward Construction of
water kiosks
Diversion of laghabuna | Restoration of |Water flow restored |Feasibility study 20M |TRCG |County
brook to Kitangale flow of water in the channel Recommendations Department of
towards lake shakababu in |along the Irrigation schemes  |given water - TRCG
Garsen south ward channel to the  |operational Construction of the
lake diversion works
Rehabilitation of lake Restoration of | Water flow restored |Feasibility study 20M |TRCG |County
Shakababu in Tarasaa lake shakababu |in the lake Recommendations Department of
Access to water for |given water - TRCG
Irrigation restored | Construction of the
diversion works
Construction of Golbanti |No. of hh to be |1500hh Drilling and test 25M TRCG |County
water supply in Garsen served pumping Department of
south ward Equipping of the water - TRCG
borehole
Construction of
50cm Elevated
water tank
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Construction of

15km pipeline to

supply the

surrounding

villages
Construction of No. of hh to be |2000hh Excavation of 22M TRCG |County
50,0000m?® Eghekumbi served water pan Department of
water pan in Garsen south Construction of the water - TRCG
ward auxiliary structures

Construction of a

draw-off system

Construction of a

perimeter Fence

Construction of a

VIP toilet
Construction of No. of hh to be |2000hh Excavation of 22M TRCG |County
50,0000m? Aligesa water |served water pan Department of
pan in Garsen south ward Construction of the water - TRCG

auxiliary structures

Construction of a

draw-off system

Construction of a

perimeter Fence

Construction of a

VIP toilet
Rehabilitation of 8No. No. of hh to be |700hh 8M TRCG |County
existing boreholes in served Department of
Kipini west ward water - TRCG
(Kikomo, Semikaro,
Konemasa, Chara,
Lailoni, Darga, Milimani
and Mandingo)
Installation of solar No. of hh to be |700hh Procurement and 16M | TRCG |County
powered pumps to 8No. |served installation of solar Department of
boreholes (Kikomo, powered pumps/ water - TRCG
Semikaro, Konemasa,
Chara, Lailoni, Darga,
Milimani and Mandingo)
Construction of Lailoni No. of hh to be |3000hh Drilling and test 20M TRCG |County
water supply in Kipini served pumping Department of
weest ward Equipping of the water - TRCG

borehole

Construction of

50cm Elevated

water tank

Construction of

10km pipeline to

supply the

surrounding

villages
Construction of Hurara No. of hh to be |2500hh Drilling and test 20M | TRCG |County
water supply in Kipini served pumping Department of
west ward and extension Equipping of the water - TRCG
pipeline to the borehole
surrounding villages Construction of

50cm Elevated

water tank

Construction of

10km pipeline to

supply the

surrounding

villages
Construction of Chakama |No. of hh to be [500hh Drilling and test 15M TRCG |County
water supply in Garsen served pumping Department of
west ward Equipping of the water - TRCG

borehole
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Construction of
50cm Elevated
water tank
Construction of
2km pipeline to
supply the
surrounding
villages
Construction of Garsen No. of hh to be |4000hh Construction of a 30M TRCG |County
water pump station, to served pump house Department of
supply water to the Construction of a water - TRCG
surrounding villages like sump
(Tullu, Minjilla) Construction of a
1000cm capacity
elevated water tank
Installation of a
pump
Drilling & test pumping | No of 300hh Drilling and test 15M TRCG |County
and equipping of Tank E | households pumping Department of
borehole in Garsen west  |connected with Equipping of the water - TRCG
ward quality and safe borehole
water Construction of
20cm Elevated
water tank
Extension pipeline
to the surrounding
villages
Construction of Increase access |300,000cm Water |Excavation of 150M |TRCG |County TRCG
300,000cm Mega dam in |to quality and  |pan constructed and |water pan Department of |Water &
Assa safe water operational Construction of the water - TRCG |sanitation
Distance to auxiliary structures
water points Construction of a
reduced draw-off system
Construction of a
perimeter Fence
Construction of a
VIP toilet
Diversion of Kitere brook |Restoration of |Water flow restored |Feasibility study 20M |TRCG |County
in Garsen north ward flow of water in the channel Recommendations Department of
along the Irrigation schemes  |given water - TRCG
channel to the  |operational Construction of the
lake diversion works
Construction of Kitere No. of hh to be |4000hh Drilling and test 25M | TRCG |County
water supply in Garsen served pumping Department of
North ward and extension Equipping of the water - TRCG
pipeline to the borehole
surrounding villages Construction of
50cm Elevated
water tank
Construction of
15km pipeline to
supply the
surrounding
villages
Rehabilitation of Bahati | No. of hh to be |600hh 15M TRCG |County
water supply in Garsen served Department of
North ward water - TRCG
Drilling & test pumping |No of 300hh Drilling and test 15M | TRCG |County
and equipping of Gadeni |households pumping Department of
pry school borehole in connected with Equipping of the water - TRCG
Garsen north ward quality and safe borehole
water Construction of
20cm Elevated
water tank
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Extension pipeline

to the surrounding

villages
Rehabilitation of 5No. No. of hh to be |600hh 25M | TRCG |County
shallow wells (Mnazini, |served Department of
Baomo, Choa, Mumbuji water - TRCG
and Kinyadu) in Garsen
North ward
Construction of No. of hh to be |1000hh Excavation of 22M TRCG |County
50,0000m? Junji water served water pan Department of
pan in Garsen central Construction of the water - TRCG
ward auxiliary structures

Construction of a

draw-off system

Construction of a

perimeter Fence

Construction of a

VIP toilet
Drilling & test pumping |No of 400hh Drilling and test 15M TRCG |County
and equipping of Onkode |households pumping Department of
borehole in Garsen central |connected with Equipping of the water - TRCG
ward quality and safe borehole

water Construction of

20cm Elevated

water tank

Extension pipeline

to the surrounding

villages
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