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County Vision, Mission and Core Valugs
Vision
An agro-industrialized County with high quality of life for residents

Mission

To facilitate transformative development, service delivery and good governance for sustainable socio-

economic development.

Core Values

The County shall develop and will uphold the following core values:

Integrity

The County shall promote openness, transparency, uprightness and reliability while executing its mandate.
Professionalism

All staff shall uphold highest moral standards and professional competence in execution of their assigned

responsibilities.

Responsiveness

The County is committed to uphold customer driven and focused service delivery.

Equity

The County will uphold fairness and equity within its ranks and in execution of its mandate.
Teamwork

The County will relentlessly pursue timely attainment of targeted results at all levels through coordination,

networking and collaboration within its staff.
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Legal Basis for the Publication of the County Fiscal Strategy Paper

The County fiscal strategy paper is prepared in accordance
with Section117 of the Public Financial Management Act,
2012. The law states that:
(1) The County, Treasury shall prepare and submit to the
County Executive Committee the County Fiscal Strategy
Paper for approval and the CountyTreasury shall submit
the approved Fiscal Strategy Paper to the county

assembly, by the 28th February of each year.

(2) The County Treasury shall align its County Fiscal
Strategy Paper with the national objectives in the Budget
Policy Statement.

(3) In preparing the County Fiscal Strategy Paper, The
County Treasury shallspecify the broad strategic
priorities and policy goals that will guide thecounty
government in preparing its budget for the coming
financial yearand over the medium term.

(4) The County Treasury shall include in its County Fiscal
Strategy Paper thefinancial outlook with respect to
county government revenues, expenditures and
borrowing for the coming financial year and over the
medium term.

(5) In preparing the County Fiscal Strategy Paper, the
County Treasury shall seek and take into account the
views of

(@) The Commission on Revenue Allocation;
(b) The public;
(c) Any interested persons or groups; and

(d) Any other forum that is established by legislation.

(6) Not later than fourteen days after submitting the
County Fiscal StrategyPaper to the county assembly, the
county assembly shall consider and may adopt it with or
without amendments.
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This County Fiscal Strategy Paper 2025 spells out; -

(a) An overview of the prevailing state of the global, regional and national macroeconomic
indicators and the implication on the county economy;

(b) Financial outlook pertaining to the county revenues, expenditures and borrowing for the
financial year 2025-26, 1% half of 2024-25 financial year and in the medium term in
reference to the existing national fiscal framework;

(c) Areas of adjustments in the 2024-25 fiscal framework in relation to the current outlook;

(d) Proposed ceilings for county departments for 2025-26;

(e) Statement of compliance of the proposed fiscal framework to the fiscal responsibility
principles and financial objectives over the medium term; and

(f) Statement of specific risks associated with the proposed fiscal framework.

The underlying principle of formulating this policy document is stakeholder engagement. During
crafting of this document, the County Government has undertaken broad consultations and made
reference to important policy documents as required by the law. These include;

(a) The Commission on Revenue Allocation;

(b) The National Treasury Budget Policy statement 2025;

(c) The public;

(d) Interested persons or groups; and

(e) County Budget and Economic Forum established by the PFM legislation

(f) Recommendations from the county assembly once the paper has been submitted before

the floor for discussion

Trans Nzoia County Fiscal Strategy Paper 2025


















COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENY

On the demand side, aggregate domestic demand is expected to remain resilient even as the
public sector consolidates, with the private sector playing a stronger role in the medium-term
recovery. This growth will be supported by improvement in the external account, backed by

strong export growth and resilient remittances.

Consumption is projected at 88.0 percent of GDP in 2025 and average around 87 percent of GDP
over the medium term, driven by lower recurrent spending by the government and relatively
lower household disposable income as credit to the private sector gradually recovers. The easing
of inflationary pressures will result in stronger household disposable income, which will in turn
support household consumption. Moreover, remittance inflows to Kenya are projected to remain

resilient, providing further support to household incomes.

Aggregate investment is projected to rise from 16.2 percent of GDP in 2025 to 16.8 percent of
GDP over the medium term, driven by increased investments by both the government and the
private sector. Private investments will be boosted by stable macroeconomic conditions coupled
with measures aimed at improving competitiveness, inclusivity, market efficiency, positive
business sentiment, and access to the international market. Interventions by the government to
avail credit to the private sector will strengthen MSMESs, thereby enhancing private sector-led
growth opportunities. Investment will also benefit from an increased focus on Public Private
Partnerships (PPPs) that are expected to partly fill the investment financing gap in the wake of
ongoing fiscal consolidation efforts, which would reduce government domestic borrowing and

lower yields on government securities.

Development spending in the budget will increase progressively over the medium term so as not
to impact growth momentum. This spending will support sustained government investments in
the Bottom-Up Economic Transformation Agenda, particularly investments in the nine priority
value chains (Leather, Cotton, Dairy, Edible Oils, Tea, Rice, Blue Economy, Natural Resources
(including Minerals and Forestry), and Building Materials). Government interventions towards
climate change adaptation and mitigation measures, including rehabilitation of wetlands and

reforestation, are expected to support growth over the medium term.
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compared to an average of Ksh 174.3 in January 2024 while against the Sterling Pound the
Kenyan Shilling strengthened by 19.3 percent to exchange at an average of Ksh 163.6 compared
to an average Ksh 202.9, over the same period (Figure 2.6). 177. The foreign exchange market
was mainly supported by inflows from agricultural exports, remittances and portfolio investors
while demand was driven by pickup in economic activities specifically in the manufacturing,
wholesale, and retail sub-sectors. The appreciation and stability of the exchange rate has created
confidence and triggered inflows of foreign direct investment and attracted investors to the
Nairobi Securities Exchange. This appreciation has helped to reduce debt service costs, improve

performance of domestic borrowing and stabilize interest rates.
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Performance
Cumulative | Performan | against
Revenue Streams per Department Projected Collections( | ce against Projected
Revenue Half Year | July-Dec, Half Year Revenue 2024- Balances(Jan-
2024-25 Targets 2024) Targets 25 June, 2025)

Refuse collection and conservancy(Waste Disposal) 5,000,000 2,500,000 - 0.0 0.0 5,000,000
Hydrological investigation and drilling of boreholes - - - -

Use of county dumpsite 1,000,000 500,000 - 0.0 0.0 1,000,000
Tree harvesting permit(farm trees) 500,000 250,000 10,060 4.0 2.0 489,940

Licensing of extractive resources 1,000,000 500,000 - 0.0 0.0 1,000,000
Excessive noice and vibration control 500,000 250,000 135,000 54.0 27.0 365,000
Nuisance abatement fees - - - R
Sector Total 8,000,000 4,000,000 145,060 3.6 1.8 7,854,940
Works,Transport and Infratracture - - -
Hire of construction machinery 2,500,000 1,250,000 - 0.0 0.0 2,500,000
Approval of Building plans - 155,000 (155,000)

Fire inspection- compliance certificates 2,500,000 1,250,000 100,000 8.0 4.0 2,400,000

Way leave charges i.e. cutting, trenching and
installation of fiber cables-water pipes 500,000 250,000 4,400 1.8 0.9 495,600
Pole rate i.e KPLC and Telkom poles 1,000,000 500,000 - 0.0 0.0 1,000,000
Sector Total 6,500,000 3,250,000 184,400 5.7 2.8 6,315,600
Health - - -
Income from health(medical and public health) 105,000,000 | 52,500,000 | 38,121,538 72.6 36.3 66,878,462
Cemetery charges 200,000 100,000 44,500 44.5 22.3 155,500
Toilets 1,500,000 750,000 958,490 127.8 63.9 541,510
NHIF Reimbursments 205,000,000 | 102,500,000 | 50,864,985 49.6 24.8 154,135,015
Sector Total 311,700,000 | 155,850,000 | 89,989,513 57.7 28.9 221,710,487
Physical Planning Lands and Housing - - -
Building approval fees 12,000,000 6,000,000 1,853,200 30.9 15.4 10,146,800

Plot subdivision and transfer of plots 1,000,000 500,000 209,500 41.9 21.0 790,500
House rents 1,000,000 500,000 - 0.0 0.0 1,000,000
Survey fees 1,000,000 500,000 3,000 0.6 0.3 997,000
Temporary occupation license(TOL) 100,000 50,000 - 0.0 0.0 100,000
Outdoor advertisement charges 18,000,000 9,000,000 1,602,300 17.8 8.9 16,397,700
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Performance
Cumulative | Performan | against
Revenue Streams per Department Projected Collections( | ce against Projected
Revenue Half Year | July-Dec, Half Year Revenue 2024- Balances(Jan-
2024-25 Targets 2024) Targets 25 June, 2025)

Lease of non agricultural county land 1,000,000 500,000 - 0.0 0.0 1,000,000
Sector Total 34,100,000 17,050,000 3,668,000 21.5 10.8 30,432,000
Gender, youth,Sports,Culture and Tourism - - -

Hire of county stadium - - -
National Museum 5,000,000 2,500,000 954,200 38.2 19.1 4,045,800
Hire of social hall 100,000 50,000 - 0.0 0.0 100,000
Hire of county sports bus - - -
Registration - Renewal of welfare groups - Sports
club and Performing artist - 5,000 (5,000)
Dividend income i.e Mt. Elgon Lodge - - -
Lisencing of private Parks - - -
Hire of county seats- tents - - -
Sector Total 5,100,000 2,550,000 959,200 37.6 18.8 4,140,800
Education - - -
Registration of ECD Schools - - -
Hire of county brick-making machines 100,000 50,000 - 0.0 0.0 100,000
Sector Total 100,000 50,000 - 0.0 0.0 100,000
Finance - - -
Land rates( current, arrears and penalties) 50,000,000 25,000,000 2,637,045 10.5 53 47,362,955
Ground Rent - 103,000 (103,000)
Street parking (Daily, Seasonal, Reserved, Clamping
and Impounding) 20,000,000 10,000,000 8,460,950 84.6 423 11,539,050
Enclosed bus park fees 45,000,000 22,500,000 16,593,100 73.7 36.9 28,406,900
amusement permits 300,000 150,000 - 0.0 0.0 300,000
Miscelleneous Income - - - R
Sector Total 115,300,000 | 57,650,000 | 27,794,095 48.2 24.1 87,505,905
Grand Total 680,000,000 | 340,000,000 | 159,664,542 47.0 235 520,335,458

Source; County Treasury
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Key Highlights

During the first half of the fiscal year, Trans Nzoia County achieved a total revenue collection of
Ksh. 159,664,542. This figure represents 47.0 of the targets set for this period, indicating a
moderate performance in revenue generation.

The health sector emerged as the most significant contributor, with a projected revenue of Ksh.
311,700,000. The cumulative collections from this sector reached Ksh. 89,989,513, translating to
a commendable 57.7 performance against its half-year targets. Similarly, the trade, commerce,
and industry sector projected Ksh. 188,800,000, with collections amounting to Ksh. 35,180,834,
achieving 37.3 of its targets. In contrast, the agriculture sector projected Ksh. 10,400,000 but
collected only Ksh. 1,668,440, reflecting a 32.1 performance.

On the other hand, several sectors underperformed significantly. The water, environment, and
natural resources sector collected a mere Ksh. 145,060, achieving only 3.6 of its targets. The
works, transport, and infrastructure sector fared slightly better with collections of Ksh. 184,400,
which is 5.7 of its targets. Additionally, the physical planning, lands, and housing sector
collected Ksh. 3,668,000, representing 21.5 of its targets.

Looking ahead, the County has a substantial balance of Ksh. 520,335,458 available for the
second half of the fiscal year (January-June 2025). This situation underscores the urgent need for
the county to enhance its local revenue generation efforts, particularly in the underperforming
sectors, to bolster financial resilience and support project funding.

Half Year Revenue performance for FY2023-24 vs FY2024-25

There was a 29.3 decrease in the overall OSR revenue collected in the first half of FY 2024-25
compared to the same period of the ended financial year 2023-24, with Kshs. 159,664,542 being
collected compared to Kshs. 225,987,605 over the similar period, denoting a -29.3 change in

half-year revenues as shown in Table below.
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The Kenya Livestock Commercialisation project (KeLCoP) achievements during the year under
review included selection of project beneficiaries comprising of 44 farmer groups, 40
community elite breeders, 1050 ultra-poor households, 868 nutrition households, 20 youths for
apprenticeship programme and 4 Cooperatives. Additionally the project supported sensitization
of market oriented smallholder farmer groups in addition to training needs assessment and the
development of group action plans for 44 farmer groups.

Under the program, other milestones achieved were the distribution of breeding stock consisting
of 60 dorper sheep breeds, 22 dairy goats and 11,636 improved kienyeji day old chicks. These
were distributed to elite community breeders. Also, in the period under review, 14 animal health
assistants were trained and in strengthening policy and legislative framework, livestock sale yard
draft bill was also formulated.

National Agricultural Value Chain Development Project

Under the National Agricultural Value Chain Development Project (NAVCDP), the milestones
achieved were;

Under component 1 which entails building producer capacity for climate resilient stronger value
chains and sub component 1.1 which entails capacity building of farmers and support to e-
voucher services, a total of 159,017 farmers were mapped and profiled in the county.
Additionally, Participatory Integrated Community Development (PICD) process was undertaken
which culminated into a number of outputs that included; production of Community
Development Plan (CDP) and Micro-Catchment Action Plan (MCAP) besides enlisting of
existing community institutions such as CIGs-VMGs. Other community structures-institutions
formed included; SACCOs, Farmer Producer Organizations (FPOs), Water Users Associations
(WUAS), Irrigation Water Users Associations (IWUAs), election and ratification of members of
the Community Driven Development Community (CDDC), Social Accountability and Integrity
Committee, SAIC and Landscape Management Committee members.

Under sub component 1.2 which entails Farmer Producer Organization (FPO) level Climate
Smart Value Chain Investments, a number of achievements were attained that included mapping
of 269 cooperatives (FPO and SACCO) in the county and successful selection of five (5) value
chains of Local Chicken, Dairy Cow Milk, Banana, Tomato and Avocado to be supported by the
project. The value chains selected will be supported to enhance productivity, commercialization
and value addition. Additionally, 23 Farmer Producer Organizations, FPOs across the five value
chains were identified for support by the project.

Under sub component 1.3 (Improving Creditworthiness of CIGs and FPOs), 20 ward-based
SACCOs were supported with Ksh. 900,000 each to facilitate acquisition of automation
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equipment, payment of SACCO office rent, payment of a book keeper’s salary for 12 months
and support sensitization and mobilization of more members to join SACCOs.

Under Component 2 (Climate Smart Value Chain Ecosystem Investments); under sub
component 2.2 of this component -Farmer-led irrigation development (FLID) - , a County
Irrigation Development Unit was established. Additionally, communal FLID infrastructure
inventorized and community institutions and structures to support FLID services established.
Under sub component 2.3 (Data and Digital Investment), activities implemented included;
recruitment and training and official flagging of 140 county agripreneurs designated to offer a
wide range of bundled services including, advisory and information services, facilitation of
access to quality farm services, financial services and market linkages.

Under component 4 which entails coordination and management, key achievements included
establishment and inauguration of key project structures such as CPSC, CTAC and CPCU. Other
activities undertaken were sensitization of county executive, county assembly, CPSC and CTAC
on NAVCD project activities. Annual Work Plan and Budget for Financial year 2024-2025 was
also prepared and submitted to NPCU. During the year under review, project offices located in
agriculture headquarters were renovated besides procurement of Computers, printers and
accessories to support automation for 18 SACCOs.

Other achievements under this component included the establishment and sensitization of
County Grievance Committee, mapping of Gender Based Organizations across the county as
well as the sensitization of County Environmental Committee, County Project Steering
Committee (CPSC) and County Technical Advisory Committee (CTAC) on Environmental and
Social Management Framework. Additionally, the Indigenous People (IP) of Sengwer and Ogiek
were sensitized on Free Prior Information Consent besides a sensitization training being
undertaken for VMGs, PWDs, Women and Y outh.

b) Lands, Housing, Physical Planning and Urban Development

In the year under review the interventions of the sub sector included the acquisition of two
parcels measuring a total of 3 acres for an access road at Tuwan ward and school playground at
Sikhendu ward respectively. During the period, one local physical development plan was also
prepared for Shimo la Tewa through the world bank funded KISIP project.
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were provided with uniforms to enhance their visibility and identification, resulting in a total of
271 officers receiving uniforms.

Internet connectivity at the County Headquarters was improved by installing networks in two
offices and the Governor’s boardroom. Access to information was also enhanced by revamping
the County website. To further boost the county's communication capacity, communication
equipment, including two cameras, was purchased

b) County Public Service Board (CPSB)

During the period under review, 278 staff were appointed comprising 272 staff on permanent and
pensionable terms while 6 staff on contract. Further achievements included facilitation of the
setup of the County Health Management Team for the Department of Health Services and
Sanitation by appointing 16 officers as County Coordinators for a period of 3 years. Additionally,
the Board renewed contracts for 276 staff out of which 162 staff were for the universal health
care programme. In the period under review, promotion of 117 officers and upgrade of 8 officers
was undertaken besides the confirmation of 120 staff in appointment on permanent and

pensionable terms and absorption of 26 ECDE teachers who previously served on contract.

Additionally, the Board approved a total of 6 inter-county transfers (3 into the county and 3 out
of the county), approved 217 staff trainings and attachment for 1,128 students across the various
county departments. The Board also conducted training and sensitization on the Declaration of
Incomes, Assets, and Liabilities (DIALS) across all county departments to promote ethics and

integrity in public service.

Other accomplishments included the development of 8 policies, issuance of advisories to the
county executive on need basis and provision of prompt feedback to stakeholders on diverse
areas touching on their mandate. Under infrastructural development, the construction of
perimeter wall to enhance security of board offices was completed as well the portioning of the
new office block. In mainstreaming ICT in its operations, online job application system was
upgraded by installation of an additional HR module. The Board also installed an intercom

system to ease communication within the Board offices.
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¢) Finance and Economic Planning

Among the sub sector achievements for the year under review were preparation of budget
execution and expenditure reporting reports, preparation of annual budget estimates and the
attendant documents (CBROP, CFSP and CDMS).These were successfully prepared and
forwarded to the county Assembly for approval.

Under the procurement function, the consolidated procurement plan for 2023-2024 was prepared.
Additionally, the financial statements for the year, including monthly, quarterly, and annual
reports, were successfully formulated and forwarded to the relevant institutions. The department
also conducted periodic audit and reporting during the financial year.

To improve revenue and resource mobilization, the automation of the revenue collection system
is ongoing. The sub sector also carried out renovation of the revenue offices to provide
conducive work environment for revenue collection.

Further, the sub sector successfully coordinated the production, launch and dissemination of the
third generation County Integrated Development Plan (CIDP) 2023-2027 in addition to preparing
and submitting to the county assembly, the County Annual Development Plan (CADP) for 2024-
2025 financial year. To track the achievement of the county development agenda for Fy.2022-
2023, the County Annual Progress Report 2022-2023 was also developed.

Other sub sector achievements included the preparation and publishing of 3rd generation CIDP
2023-2027 Indicator Handbook, induction and training of the County Budget and Economic
Forum (CBEF) members as well as the formulation of the draft county sectoral plans and the
draft departmental strategic plan.
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d) County Assembly

During the year under review, the County Assembly in line with its key mandate of Legislation,
Representation and Oversight, was able to achieve key milestones that included successful
passage of 6 Bills, tabling of 24 Reports, movement of 9 Motions, tabling of 24 Status
Statements-Questions and presentation of 15 Papers.

Similarly, pertaining to infrastructural development, the sub sector completed the construction of
2 Ward Offices (Matisi Ward and Cherangany-Suwerwa Wards offices) against the targeted
number of 5 Ward Offices. Additionally, Car ports were also constructed and cabro-paving at the
County Assembly Centre undertaken. The sector is also furthering the completion the multi-
year capital projects involving the construction of committee services complex, construction of
Official speaker’s Residence and construction of Modern Debating Chambers and
Administration Block. The completion rates for these projects are 60 percent, 65 percent and 75
percent respectively.
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programs focus on enhancing urban planning, infrastructure development, and solid waste

management, all aimed at fostering a more organized and healthier environment.
Urban Planning and Infrastructure Development

The first program seeks to improve the order of development and urban infrastructure. A key
initiative is the Beautification of Kitale Municipality, which aims to enhance five zones,
increasing from the current two. This effort is part of a broader strategy to make the municipality

more visually appealing and inviting.

Another significant aspect is the Preparation of Physical Development Plans. The goal is to
complete and approve two plans, building on the existing single plan. This foundational work

will help guide future development in an organized manner.

Additionally, the program includes a focus on Design and Street Naming within the municipality,
aiming to mark two streets, starting from none. This initiative seeks to improve navigation and

the overall urban experience.

The program also emphasizes the Construction and Maintenance of Roads and Drainage Systems.
The targets include constructing two kilometers of new roads and maintaining four kilometers of
existing ones. Furthermore, the plan includes the construction and maintenance of two kilometers
of drainage systems and the establishment of two parking facilities. These efforts are crucial for

improving transportation and managing stormwater effectively.

Another priority is the Construction and Maintenance of Non-Motorized Transport Facilities.
This includes constructing and maintaining four kilometers of pedestrian walkways and cycling

lanes, enhancing mobility options for residents.

The establishment of Recreational Facilities is also a key goal, with plans to create one new
facility, aiming for a total of three in the future. This initiative will provide residents with spaces
for leisure and community activities. Lastly, the program highlights the Construction of

Wholesale and Retail Markets.
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Overall, the recurrent budget focuses on personnel, essential supplies, and operational efficiency

through training and maintenance.

Under the Development Priorities, The DANIDA funding program is a significant component,
allocating Ksh. Ksh. 6,552,000 for Facilities levels 2 and 3, and an additional Ksh. 2,730,000
designated for Level 1 support, all part of a strategic work plan designed to bolster health service
delivery.

In addition to the DANIDA funding, there is a budget of Ksh. 31,120,690 Proposed for the
construction of non-residential buildings, including hospitals, based on specific projects
identified across the county. This investment aims to enhance the overall infrastructure that

supports healthcare and community services.

Several executive projects are also prioritized to upgrade and equip healthcare facilities. Notably,
among others, Wamalwa Kijana Teaching and Referral Hospital is earmarked for completion, a
new theater at Kapsara Primary Hospital,theater medical equipment for Matunda, Saboti, and

Bikeke primary hospitals, ensuring these facilities can provide essential surgical services.

Furthermore, priority is on constructing dental units at both Cherangany and Matunda primary
hospitals, while allocation are set aside for for establishing a Mental Health Unit at the County
Hospital. To support healthcare personnel, funds are sought for constructing staff quarters at
Kabolet, Kiminini, and Khalwenge health centers, addressing the need for adequate

accommodation for medical staff.

In terms of medical equipment, a series of allocations, each amounting to Ksh. 1,000,000, are
designated for various dispensaries and health centers, including those for Ophthalmology,
Physiotherapy, Orthopedic, and Emergency departments. This investment in assorted medical
equipment is essential for enhancing the capabilities of healthcare facilities throughout the

county.
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plans to construct three housing units and a perimeter wall for safety. Renovation of a county
social hall is planned, alongside the organization of community sensitization forums and training
for 250 stakeholders to raise awareness and enhance community engagement. Support for
vulnerable individuals, including registered women and youth groups, is another priority, with
the goal of assisting 25 groups through the provision of income-generating equipment, requiring

a budget of 3 million.

In the sports and youths sub-sector, the objective is to promote sports and enhance talent
development in the county. A modern stadium is set to be constructed, requiring a substantial
investment of 160 million. The procurement of assorted sports equipment is planned, aiming to
issue 159 items to teams and support 490 federations and local teams. Various sports events,
including the Governor’s Cup, Football Academy, and KYISA games, will be organized to foster
participation and competition. Additionally, a youth empowerment center will be established,
targeting the enrollment of 250 young people, along with plans to conduct two training sessions

to build their capacity and skills.

In the culture and tourism sub-sector, the focus is on enhancing the preservation of cultural
heritage. The Kitale Museum is set for renovation, with an aim to complete the project fully.
Efforts will be made to map and preserve cultural sites, shrines, and monuments, with a target of
identifying and conserving several locations. The annual Trans Nzoia County Cultural Festival is
planned to promote local traditions and arts, with the organization of one festival anticipated.
Furthermore, initiatives to increase and diversify cultural artifacts at the museum will be pursued,

alongside providing financial and material support to performing artists.

In terms of tourism development, the fencing of the Kitale Museum land and landscaping of the
grounds are planned to enhance its appeal. Traditional bomas will also be established at the

museum to celebrate and promote local culture.

The expected outcomes of these initiatives include increased gender equity and empowerment,
with a focus on supporting women, youth, and marginalized groups. Performance indicators will
track the number of individuals empowered through targeted programs, participation in
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guidelines. Additionally, the review of the strategic plan and provisions for board member

gratuity are included to ensure that administrative support is both effective and sustainable.

Improving public service delivery is a priority, with key initiatives such as signing performance
contracts for employees and implementing a performance appraisal system to foster
accountability. The development of service charters, along with conducting customer satisfaction
and work environment surveys, is also planned to enhance the overall quality of service provided

to residents.

Enhancing effective policy coordination and good governance is another critical focus. This
includes initiatives to sensitize staff on governance values and principles, ensuring alignment
with ethical standards. The preparation of annual reports for the County Assembly and
familiarizing new employees with the code of conduct and ethics are also essential components

to promote a culture of integrity.

Strengthening the capacity of the County Public Service is also a key objective. This involves
targeted recruitment and promotion of staff, as well as comprehensive training initiatives

designed to develop skilled and professional public employees.

In terms of capital projects, one notable initiative is the construction of a modern boardroom at
the CPSB headquarters, which is expected to enhance the board's operational capabilities and

facilitate better decision-making processes.

Overall, these initiatives reflect a comprehensive strategy by the County Public Service Board to
improve infrastructure, enhance public service delivery, and ensure effective governance
practices. The proposed projects demonstrate a commitment to fostering an environment

conducive to better service delivery for residents.
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11. Livestock movement permits 500,000 441,176 463,235 486,397
12. Licensing of meat containers 100,000 88,235 92,647 97,279
13. Certificate of transport(COT) 100,000 88,235 92,647 97,279
14. Lab services 100,000 88,235 92,647 97,279
Sector Total 10,400,000 9,176,471 9,635,294 10,117,059
Trade , Commerce and Industry -
15. Open air markets 20,000,000 17,647,059 18,529,412 19,455,882
16. Market stalls, Bandas and Enclosed Markets 12,000,000 10,588,235 11,117,647 11,673,529
17. Weight and measures fees 1,800,000 1,588,235 1,667,647 1,751,029
18. Liquor fees 20,000,000 17,647,059 18,529,412 19,455,882
19. Cess 40,000,000 35,294,118 37,058,824 38,911,765
20. Single business permit (current, arrears and penalties) 80,000,000 70,588,235 74,117,647 77,823,529
21. Motor bike fees (yearly sticker) 15,000,000 13,235,294 13,897,059 14,591,912
22. Motor bike fees(Penalties) - -
Sector Total 188,800,000 | 166,588,235 | 174,917,647 | 183,663,529
Water, Environment and Natural Resources -
23. Refuse collection and conservancy(Waste Disposal) 5,000,000 4,411,765 4,632,353 4,863,971
24. Hydrological investigation and drilling of boreholes - - - -
25. Use of county dumpsite 1,000,000 882,353 926,471 972,794
26. Tree harvesting permit(farm trees) 500,000 441,176 463,235 486,397
27. Licensing of extractive resources 1,000,000 882,353 926,471 972,794
28. Excessive noice and vibration control 500,000 441,176 463,235 486,397
29. Nuisance abatement fees - - -
Sector Total 8,000,000 7,058,824 7,411,765 7,782,353
Works, Transport and Infratracture -
30. Hire of construction machinery 2,500,000 2,205,882 2,316,176 2,431,985
31. Approval of Building plans - - -
32. Fire inspection- compliance certificates 2,500,000 2,205,882 2,316,176 2,431,985
33, . Way 1§ave charges i.e. cutting, trénching and
installation of fiber cables-water pipes 500,000 441,176 463,235 486,397
34, Pole rate i.e KPLC and Telkom poles 1,000,000 882,353 926,471 972,794
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Sector Total 6,500,000 5,735,294 6,022,059 6,323,162
Health -
35. Income from health(medical and public health) 105,000,000 92,647,059 97.279.412 102,143,382
36. Cemetery charges 200,000 176,471 185,294 194,559
37. Toilets 1,500,000 1,323,529 1,389,706 1,459,191
38. | NHIF Reimbursments 205,000,000 | 180,882,353 | 189,926,471 | 199,422,794
Sector Total 311,700,000 | 275,020,412 | 288,780,882 | 0219926
Physical Planning Lands and Housing -
39. Building approval fees 12,000,000 10,588,235 11,117,647 11,673,529
40. Plot subdivision and transfer of plots 1,000,000 882,353 926,471 972,794
41. House rents 1,000,000 882,353 926,471 972,794
42. Survey fees 1,000,000 882,353 926,471 972,794
43. Temporary occupation license(TOL) 100,000 88,235 92,647 97,279
44, Outdoor advertisement charges 18,000,000 15,882,353 16,676,471 17,510,294
45, Lease of non agricultural county land 1,000,000 882,353 926,471 972,794
Sector Total 34,100,000 30,088,235 31,592,647 33,172,279
Gender, youth,Sports,Culture and Tourism -
46. Hire of county stadium - - -
47. National Museum 5,000,000 4,411,765 4,632,353 4,863,971
48. Hire of social hall 100,000 88,235 92,647 97,279
49. Hire of county sports bus - - -
50. Registration - Re.newal .of welfare groups - Sports
club and Performing artist - - -
51. Dividend income i.e Mt. Elgon Lodge - - -
52. Lisencing of private Parks - - -
53. Hire of county seats- tents - - -
Sector Total 5,100,000 4,500,000 4,725,000 4,961,250
Education -
54. Registration of ECD Schools - - -
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55. Hire of county brick-making machines 100,000 88,235 92,647 97,279
Sector Total 100,000 88,235 92,647 97,279
Finance -

56. Land rates( current, arrears and penalties) 50,000,000 44,117,647 46,323,529 48,639,706

57. Ground Rent - - -

53 Street parking (Daily, Seasonal, Reserved, Clamping

and Impounding) 20,000,000 17,647,059 18,529,412 19,455,882

59. Enclosed bus park fees 45,000,000 39,705,882 41,691,176 43,775,735

60. amusement permits 300,000 264,706 277,941 291,838

61. Miscelleneous Income - - - -
Sector Total 115,300,000 | 101,735,294 | 106,822,059 | 112,163,162
Grand Total 680,000,000 | 600,000,000 | 630,000,000 | 661,500,000

Source: County Revenue section
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66
Operations Ward
S. Personnel and Recurrent Total Developme Specific Executive Total Total Ceilings Total Ceilings Total Ceilings
No. DEPARTMENT Emoluments Maintenance Grants Recurrent nt Grants Provision Develop t Develop t FY 2025-26 FY 2026-27 FY 2027-28
16 | Economic Planning - 32,034,962 32,034,962 - 6,233,421 6,233,421 38,268,383 40,181,802 42,190,892
17 | County Attorney 8,820,000 113,545,126 122,365,126 - - 122,365,126 128,483,382 134,907,551
Total Executive 3,603,482,379 1,985,676,773 113,826,677 5,702,985,829 | 691,082,000 625,000,000 1,421,855,623 2,737,937,623 8,440,923,452 8,862,969,625 9,306,118,106
18 | County Assembly 367,052,988 297,706,434 664,759,422 198,532,581 198,532,581 863,292,003 906,456,603 951,779,433
Grand Total 3,970,535,367 2,283,383,207 113,826,677 6,367,745,251 | 691,082,000 625,000,000 1,620,388,204 2,936,470,204 9,304,215,455 9,769,426,228 | 10,257,897,539
Proportion to Total
Revenue 42.7 68.4 31.6

Departmental Budget Ceilings for MTEF Period 2023-24-2026-27. The ceilings are based on the equitable share and own source

revenue. The loans and grants are additional funds allocated to the departments where they are applicable.

Trans Nzoia County Fiscal Strategy Paper 2025










COUNTY ASSEMBLIES FORUM (CAF)
P. 0. Box 73552 - 0880,
NAIROBI, KENYA

References:

I.  Budget policy statement, 2025
II. 3" generation County Integrated development Plan CIDP 3™ Gen.
II.  County Budget Review and Outlook paper 2024
IV.  Sector Reports FY 2025-26
V.  County Annual Development plan 2024-2025
VI.  Draft 2023-2024 County Annual Progress Report
VII.  County Expenditure Reports

Trans Nzoia County Fiscal Strategy Paper 2025



