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FOREWORD 

The County Annual Development Plan (C-ADP) 2025/26 was prepared in line with the Constitution of 

Kenya (CoK 2010), the County Government Act 2012 and the PFMA 2012. The CoK in Article 220(2) (a) 

states that ―national legislation shall prescribe the structure of development plans and budgets. The County 

Government Act, 2012 Sections 104, 105 and 108 provides that county governments prepare integrated 

development plan that has linkages with the national planning framework and with meaningful engagement 

of citizens. Section 104(1) further stipulates that no public funds shall be appropriated outside a planning 

framework. Meanwhile, the PFMA, 2012 in Section 126 further requires county governments to prepare the 

ADP and be submitted for approval to the county assembly not later than 1st September of each year. In 

addition, the Plan has been aligned to the CIDP 2023-27, Kenya Vision 2030 in the Fourth Medium Term 

Plan (MTP IV 2023-2027), The Bottom-up Economic Transformation Agenda (BETA), the Africa Agenda 

2063, Sustainable Development Goals (SDGs) and the East African Community Agenda 2050.  

 

The C-ADP was prepared through extensive consultative process that involved Sector Working Groups 

(SWGs), the County Executive, County Budget and Economic Forum (CBEF), the County Assembly, 

county consultative fora and the general public at large. The Plan builds on gains made in the 

implementation of policies, programmes and projects in the 1ST and 2nd ADP implementing the CIDP 2023-

2027.   

The ADP outlines the strategic priorities for the medium term that reflect the county government’s priorities 

and plans. The plan takes into account the strategic priorities for the medium term that reflects the county 

government's priorities and plans and the changing financial and economic environment.  The plan is 

premised on following key policy areas outlined in  the Governor’s manifesto and the CIDP 2023-2027: 

scaling up good governance and accountability systems; creation of employment opportunities for youth 

and women through agribusiness; promotion of an educated, skilled and well-informed society; 

strengthening primary health care delivery systems towards universal health coverage; provision of reliable 

public infrastructure and transport systems; provision of reliable transport and communication infrastructure 

network, and expansion of ICT platforms; Deepening green growth strategies, sustained environmental 

conservation and climate change adaptation and mitigation; Enhancing County unity and public 

participation in development planning and decision making processes; promotion of climate-smart 

agriculture with emphasis on agribusiness, irrigation and food security; up-scaling the provision of clean 

and safe water and sanitation services; Promotion of trade and enterprise development with emphasis on 

MSMEs. 

Additionally, the Plan is aligned to the national Fourth Medium Term Plan (MTP IV 2023-2027) which 

adopted the Bottom-Up Transformation Agenda (BETA) core pillars and key enablers clustered under five 

(5) sectors; Finance and Production; Infrastructure; social; Environment Natural Resource; Governance 

and Administration. In addition, the C-ADP is aligned to other national and international development 

commitments such as the global Sustainable Development Goals (SDGs), East Africa Community vision 

2050 and the Africa Agenda 2063.  
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An assessment on the implementation of the C-ADP 2023/24 reveal that significant achievements and 

milestone were realized in the F/Y 2023/24. These  included; strengthened   good governance and 

accountability systems arising from enhanced civic  education and    public participation engagemnts and 

strengthening of performance management framework, oversight  and monitoring and evaluation functions,  

expansion of county road infrastructure, transformation of the health delivery system in terms of  

infrastructure development and implementation of  Universal Health programmes ,  increased access  to  

water  and sanitation services,  promoted SMART agricultural technologies and commercialization of ALVs 

and Avocado through trainings and issuance of assorted seeds to 3000 African Leafy Vegetables (ALVs) 

farmers and 6000 Avocado farmers,  promoted  environmental conservation interventions and climate 

change adaptation and mitigation strategies  that has culminated in an increase in the county’s tree 

(35.93%) and forest (12.09%)  coverage. Other noteable milestones were; expansion of education 

infrastructurewith 34 ECDE classrooms were constructed, and enhanced bursary and Governor’s 

scholarship programmes registering   increase in number of   learners from 153 in F/Y 2022/23 to 160 in 

F/Y 2023/24. Lastly, the F/Y 2023/24 saw the completion of the Governors and Deputy Governor’s 

residence as well as significant progress was made in the construction of the new hospital Plaza at the 

VCRH. 

Despite the aforementioned progress, the county still grapples with challenges that inhibit full realization of 

broad development objectives. These include but not limted to; slow pace of disbursement of funds; 

increasing wage bills and diminishing resources to finance development expenditure; increasing youth 

unemployment and related insecurity; low production and productivity resulting in food shortages; negative 

effects of climate change; inequalities and weak resilience; increasing disease burden and emerging 

diseases -NCDs. In addition, the county government is confronted by serious fiscal distress and limited 

revenues to finance its programmes and projects.  

The C-ADP focuses on the following key thematic areas drawn from the CIDP and MTP IV for the FY 

2025/26 that will enable the county to realize its development objective;  

Governance and accountability; Enhancing performance managememt and employee productivity, 

sttrenthening M&E and Service Delivery Unit  ,payment of pending bills, management of wage bill by 

undertaking staff rationalization and completion of ongoing flagship projects .aditionally trhe plan puts 

emphasis on deepening public participation and civic engagement as well as strengthening  partnerships 

with development parters.  

Creation of employment opportunities for youth and women: This will be achieved through the 

following initiatives; implementation of the the National Agricultural and Rural Inclusive Growth Project 

(NAVCDP) , County Aggregation and Industrial Park (CAIP) and support the establishment of the granite 

factory at Ebuyangu. Additionally the Plans focus on enhancing digital skills among the youth to access 

online job opportunities. 

Promotion of climate smart agriculture: The plan undertakes to equip farmers with modern skills and 

technology through establishment of Agricultural Training and Innovations Center (ATIC) at Musinaka and 

support innovative farmer extension services through agripreneurs    
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Strengthening Health care systems: Operationalization of the Vihiga County Hospital Plaza (VCRH), 

scale up partnerships in establishing MRI unit, strengthening primary health care networks and automation 

of services in all health facilities.  

Transport and communication infrastructure: the plan shall focus on developing and maintaining 

infrastructure including mantainance of county roads, upgrading of roads to butiminous standard, 

construction of bridges and river crossing. More over the plan puts emphasis on street lighting programe 

and installation of Public Wifi in markets. 

Deepening Environmental conservation, water access, climate change adaptation and mitigation; 

the plan focuses on re forestation of  Maragoli Hills,Ebusiekwe,Kibiri , wetlands and other  degraded waste  

lands , Climate change and Disasater Risk management programmes including  implementation  of 

community-based prioritized climate resilience projects through the FLLoCA program , the expansion of 

water infrastructure through  last mile connectivity under Vihiga cluster water project, rural water and 

sanitation projects through K-WASH. 

 

To implement this ADP, the county will require Kshs.7.4 billion against a projected resource envelope of 

Kshs. 6.9 billion. Accordingly, the County government will continue to strengthen inter-governmental 

relations and engagements with key stakeholders to ensure robust and successful realization of the county 

government development agenda. Besides, measures will be undertaken to enhance funding leveraging on 

increased Own Source Revenue (OSR) collection as well as strengthening partnerships, private sector 

participation and collaborations. 

 

The C-ADP further outlines mechanism for coordinating the implementation, monitoring and evaluation, 

learning and reporting on progress for results. The implementation will be undertaken through department 

annual workplans, strategic plans, annual performance contracts and tracking and reporting shall be 

undertaken through the County Integrated Monitoring and Evaluation System (CIMES).   

 

In conculsion, the county government is committed that this Plan will provide the requsite   guidance   in the 

preparation of the  F/Y 2025/26 Annual Budget Estimates,  departmental operational plans and in 

implementation of programes and projects towards   the realization of the Vihiga residents’   aspiration of 

achieving prosperity   based on inclusive growth. 

 

Hon. Dr. Jairus Boston. Amayi, PHD 

CECM-Finance and Economic Planning 
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Outcomes: Are specific products or services, which an activity is expected to produce from its inputs in 

order to achieve objectives. 

Outcome Indicator: this is a specific, observable, and measurable characteristic or change that will 

represent the achievement of the outcome. Outcome indicators include qualitative and quantitative 

measures. 

Policy: Refers to a guiding statement that will provide direction and thrust on what should be done to either 

solve a problem or to accelerate certain developments in a given sector. 

Project: Is a planned undertaking which is a set of inter-related and coordinated activities designed to 

achieve certain objectives within a given budget and time frame. 

Programme: Refers to a major activity encompassing many small activities or schemes undertaken in 

order to achieve the major activity. For example, the Water and Sanitation Programme is a major activity 

with other smaller and numerous activities like borehole drilling, sinking deep wells, piped water, toilet 

construction and teaching of hygienic practices. 

Quantitative Measures: Tell how much or how many. 

Qualitative Measures: Tell you how well 

Rapid Results Approach/Initiative: A structured process that uses short-term initiative to help achieve an 

objective 

Results: Are concrete achievements. 

Sectors: Is a composition of departments, agencies and organizations that are grouped according to the 

services and products they provide. They produce or offer similar or related products and services, and 

share common operating characteristics. For ease of classification department and to some extent 

Agencies have been classified as a sector. 

Stakeholders – A group of people, organizations and institutions who have a direct or indirect interest, or a 

role, in the project, or who affect or are affected by it. 

Standards; Are mutually agreed criteria to describe how well work must be done 

Targets; Are agreed quantitative or qualitative standards to aim at. 
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landscape is diverse, with food crops like maize, beans, cassava, sweet potatoes, African leafy vegetables, 

and millet occupying 48,185 hectares. Meanwhile, cash crops such as tea, avocado, and bananas are 

grown on 1,499 hectares countywide. This mix of subsistence and cash crop farming highlights the dual 

focus of the county's agriculture—sustaining the local population while also contributing to the economy. 

There is an also spirited effort to revive the dairy industry/farming. Fish farming is another important aspect 

of Vihiga's agricultural sector, with 1,200 fish ponds spread across 84.57 hectares, primarily cultivating 

tilapia and catfish. This diversification into aquaculture is likely an essential supplement to the county's food 

security and income generation. 

Forestry and Environmental Conservation  

The forest cover in the county is 12.09% while tree cover is 35.92% (KFS report 2023).  The main forests 

are Kibiri forest consisting of indigenous and exotic tree species on a 3,691.3-ha space, Maragoli Forest 

469.3 ha of exotic tree species and Kaimosi forest.  Other forest types are; community forests and private 

forests owned by individuals and churches. This has been sustained by increased conservation efforts in 

promoting planting of indigenous trees species, capacity building and sensitization of the communities on 

environmental and conservation measures.  

The average volume of solid waste generated annually is 60,000 tons while volume of solid waste collected 

and disposed is 18,000 tons.  

 

Road infrastructure and Energy Access   

The county has 1,058.2 Km of road network.  This consist of bitumen surface 201.5 Km, gravel surface 

373.7 Km while earth surface road is 483 Km. Urban and rural household access to electricity is 20 % and 

15 % respectively. On access to energy, 82% of households depend on firewood as main source of 

cooking fuel while 88.7 % use paraffin for lighting. The   use of wood fuel and charcoal has continued to not 

only expose households to respiratory infections but has contributed to the wanton destruction of forests in 

the county.  

Climate Change and Natural Disasters  

Climate change phenomena is a reality in Vihiga i n  r e l a t i o n  t o  food security, public health, water and 

environment.  The county has experienced climate change effects that include; changes in precipitation 

patterns, extreme temperatures, landslides, rocks fall and gullies in sloppy areas in the county. 

Multi- Dimensional Poverty  

The county multidimensional poverty index is 65 percent compared to the national average of 53 percent 

while the monetary poverty is 41.7 percent against the national average 35.7 percent. Significant proportion 

of households in the county suffer deprivation of nutrition, health, education, information, economic activity, 

water and sanitation and housing. Multidimensional poverty among adults between 35-59 years is 76.6 

percent while children below 18 years is 61.1 percent. The elderly (60+ years) are more monetary poor 

compared to other segments of population with youth between ages 18-34 being comparatively less 

monetary poor.  
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AGENDA(BETA) 

Departmental Strategic 

Plans, Integrated Cities 

and Urban Areas Plans (5 

Years) 

County 
Integrated 
Development 
Plans (CIDP) - (5 

County Budget Review and 

Outlook Paper; 

County Fiscal Strategy 

Paper; Annual Work Plan; 

County Annual 
Development Plan (CADP) 

- (1 Year) 

Figure 1: Linkage of the ADP with Other Plans 
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Planned project/programmes for FY 

2023/24 

Amount Allocated in C-

ADP 2023/24  

Actual Amount 

Allocated in 2023/224 

budget  

Remarks 

Farm Input Subsidy 137,000,000      97,662,444 National Government complemented 

the Fertilizer Subsidy Programme.  

HEALTH SERVICES 

Programme 1: Administration, Planning and Support services 

S.P 1.1 General Administrative Service 408,328,013 352,494,400 Variation between planned and 

allocated was due to budgetary 

constraints 

SP 1. 2.Human Resource management 

and development  

1,199,472,154 1,141,887,852 Budgetary allocation for recruitment was 

moved to subsequent financial year 

SP 1.3 Healthcare financing  525,000 5,000,000 Budgetary allocation increased to 

support Human resource development  

Programme 2: Preventive and Promotive Health Services 

SP 2. 1 Public health services  4,326,000 500,000 Some Planned activities funded under 

general administrative services and 

other programmes  

SP 2. 2.Reproductive healthcare 2,835,000 5,000,000 Budgetary allocation increased to fund 

Boresha Afya ya mama na mtoto 

programme 

SP 2.3 Community health strategy  2,100,000 52,100,000 Funding increased to cater for CHV 

stipends and roll out of UHC 

SP.2.4 Disease surveillance and 
emergency 

21,000 466,000 Considered priority to cater for 

increased cases of emerging diseases 

SP 2.5 Health promotion 525,000 0 Planned activities funded under other 

sector programmes  

Programme 3: Curative and Rehabilitative Health Services 

SP. 3.1 Medical services 61,740,000 16,780,000 Amount allocated to cater for KEMSA 

pending bills and supply of commodities 

to health facilities 
SP3.2 Drugs and other medical 
supplies 

 94,804,000 

SP 3.3 County referral services 525,000 0 Planned activities funded under general 

administrative services 

Programme4: Maternal and Child Health Care Service. 

SP.4.1 Immunization 2,730,000 0 Activities funded by partners and under 

general Administrative services SP. 4.2 Antenatal and post natal 
healthcare 

11,046,000 0 

SP. 4.3: Newborn, Child and 
Adolescent  Health 

525,000 0 

SP 4.4: Nutrition services 2,625,000 18,532,988 Allocation included funding from 

Nutrition International 

EDUCATION, TECHNICAL AND VOCATIONAL TRAINING 

Programme 1: Administration, Planning and Support services 

S. P 1.1 General Administrative 

Service 

139,000,000 221,244,045 Prioritized implementation of ECDE 

teachers   scheme of service   

Programme 2: ECDE Development 

ECDE Development 614,300,000 167,000,000 Prioritized completion of ongoing 

projects  

Programme Name:  Vocational Education and Training 
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Planned project/programmes for FY 

2023/24 

Amount Allocated in C-

ADP 2023/24  

Actual Amount 

Allocated in 2023/224 

budget  

Remarks 

TVET Development 268,000,000 122,360,400 Prioritized to complete ongoing projects 

form previous FY   

Education Support Services 328,220,000 150,000,000 Prioritized implementation of Governor’s 

scholarship and bursary  programme 

COMMERCE, TOURISM AND COOPERATIVES 

Programme 1: Administration, Planning and Support services 

e.g. S.P 1.1 General Administrative 

Service 

15,050,000 117,484,225 Increase in budget allocation to cater for 

the construction of CAIP budgeted 

under administration  

Programme 2: Trade Development and Investment 

S.P 2.1 Market Development and 

Management 

65,000,000 45,399,821 

 

Budget for civil works and development 

of Luanda market and flood lights  

S.P 2.2 Business Support and 

Consumer Protection 

44,000,000 0 Activities budgeted under administration 

and support  services  

Programme 3: Tourism Development 

S.P 3.1 Tourism Promotion 66,000,00 3,165,581 Activities including establishment of Eco 

lodges prioritized in FY 2025/26  

Programme 4: Industrial development 

S.P 4.1 Industrial Development 100,000,000 0 CAIP project budgeted under General 

administration  

Programme 5: Co-operative Development 

S.P 5.1 Co-operative Development 

Services 

70,000,000 14,051,600  

 

Some prioritized activities were funded 

Under   NARIGP 

TRANSPORT AND INFRASTRUCTURE 

Programme 1: Administration, Planning and Support Service 

Sub programe 1: General 

Administration 

35,000,000     335,306,742   

 

Road maintenance and construction of 

bridges budgeted under General 

Administration 

Programme 2 :  Infrastructure   Development 

Sub programme 1: Road Maintenance 300,000,000 125,235,561 

 

This amount is majorly payables from 

previous financial years.  

Sub programme 2: High masts, 

Floodlights and solar street lighting 

50,000,000 4,500,000 

Sub programme 3: Construction of 

bridges (ward based program) 

30,000,000 0 Activities funded under general 

administrative services sub-programme 

Programme 3: Transport Management 

Sub programme 1: Transport system 

management 

15,000,000 57,290,326 Transport system management 

Increased to cater for MV insurance and 

other O&M expenses  
Sub progrmme 2: Mechanical services 20,000,000 4,159,243 

Sub program 3: Firefighting services 30,000,000 4,000,000 

PHYSICAL PLANNING, LANDS, HOUSING AND URBAN DEVELOPMENT 

Programme 1: Administration, Planning and Support services 

S.P 1.1 General Administrative Service 5,000,000                                       160,192,947  
 
Allocated budget increased to cater for 
personnel emolument, operations and 
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Planned project/programmes for FY 

2023/24 

Amount Allocated in C-

ADP 2023/24  

Actual Amount 

Allocated in 2023/224 

budget  

Remarks 

planned activities under other sub-
programmes 

Programme 2: Land survey and mapping services 

S.P 2.1 Land survey and mapping    47,500,000                                 27,387,000  
 
Budget to cater for Leasing of industrial 
park and development of county spatial 
plan & Valuation roll 

Programme 3: Urban Physical planning and housing services 

 S.P 3.1 Urban and physical planning 
services   

90,000,000                                   285,000  
 
Activities Budgeted under Land survey 
and mapping    

S.P 3.2. Housing Services  
 

34,500,000              1,324,001  
 
Prioritized Maintenance of Government 
building s 

Programme 4: Kenya Urban Support Programme 

 S.P 4.1 Vihiga Municipality 
 

                                     -      30,169,758  
 

Funds allocated to establish the 
municipality structures 

GENDER, SPORTS AND CULTURE 

Programme name: Administration Planning and Support services 

General administrative services 58,919,389 
 

59,638,135 Prioritized to HR capacity development 
and recruitment of key staff 

Programme Name: Management and Development of sports and culture   

 Recreation &Arts(KICOSCA  5,000,000 5,000,000 Supported sports and arts through 
sports fund 

Sports Promotion  75,000,000 43,611,280 Supported rehabilitation of sports 
grounds –Kidundu , Mumboha and 
leveling of play grounds 

Culture & Heritage  15,000,000 6,791,000 Activities scaled down to inadequate 

allocations  

Programme Name: Youth & Gender Development and Promotion Services 

Social protection           37,000,000 11,112,945 Some planned activities complemented 

by NG activities in the county  

Youth & Gender development  27,000,000 18,117,000 Activities scaled down to inadequate 

allocations in the budget  

ENVIRONMENT, WATER, ENERGY, NATURAL RESOURCE AND CLIMATE CHANGE 

Programme 1: Administration Planning and Support services 

General administrative services 40,000,000 116,016,630 Increased to cater for staff recruitment, 

promotion, additional administrative and 

research services 

Programme 2: Water and Sanitation Services 

Water Supply Management 203,000,000 108,251,838 Scaled down due to limited budgetary 
allocation Sanitation Services 120,000,000 

Programme 3: Environmental Management Services 

Waste Management 48,000,000 3,105,000 Scaled down due to limited budgetary 

allocation 

Energy Services 60,000,000 6,965,007 Scaled down due to limited budgetary 

allocation 

Environmental protection and 
conservation 

34,000,000 21,240,000 Scaled down due to limited budgetary 

allocation 

Programme 4: Forest and Natural resource Management 

Farm Forest Management 27,000,000 10,560,000 Decreased due to budgetary constraints 



 

13 
 

Planned project/programmes for FY 

2023/24 

Amount Allocated in C-

ADP 2023/24  

Actual Amount 

Allocated in 2023/224 

budget  

Remarks 

Natural Resources Management  5,000,000 5,500,000 Prioritized rehabilitation of Maragoli hills  

Programme 5: Climate Change Resilience and Adaptation 

Climate Change Resilience and 
Adaptation 

102, 000,000 331,745,946 Increased as a result of accessing 
FLLoCA CCRI grant 

PUBLIC SERVICE AND ADMINISTRATION 

Programme 1: Administration, Planning and Support services 

S.P 1.1 General Administrative and 

support  Service 

55,000,000   384,296,311 

 

Budget allocation to the SP include 

compensation of employees  and 

capacity building    

Programme 2: Management and administration of county Service 

County FM Radio 17,000,000 22,954,099.00  

 

Prioritized revamping county radio  - 

procurement of furniture 

County/Sub-county Administration 140,000,000 36,597,466.00 

 

The variation was factored in the 

general administrative services  

ICT Services 15,000,000  12,493,012.00 

 

The variation was factored in the 

general administrative services 

OFFICE OF THE GOVERNOR 

Programme name: Administration Planning and Support services 

General administrative services  152,000,000     181,190,405  Enhanced functions including; 
performance  contracting  and Legal & 
compliance services  
 

Emergency and Disaster Mitigation  8,000,000      19,573,504  Enhanced to cater for floods 
intervention activities  

Programme: Management and administration of county services 

County Executive Services (Cabinet 
affairs) 

23,000,000 19,866,426 Service delivery prioritized in the plan 
period  

County Secretary ( intergovernmental 
relation, public participation, records 
and archives and general admin) 

            7,351,300  
 

Geospartial Technologies Services 
(GTS) 

2,333,030 

Communication Unit 2,633,030 

County Research and Development 
Service 

4,026,714 

Service Delivery unit (SDU) 4,468,800 

OFFICE OF THE COUNTY ATTORNEY 

Legal services 20,000,000 14,500,000 Purchase of motor vehicle and 
partitioning of office shelved for FY 
2025/26 

COUNTY ASSEMBLY 

Programme 1: Administration, Planning and Support services 

S.P 1.1 General Administrative Service 450,787,982 468,105,512 Budget included infrastructure 

development 

S.P 1.2 Formulation of Policies, 

Regulations & Legal Framework 

- 245,965,806 Budgeted to facilitate formulation of 

policies, Regulations and Legal 

Framework 

FINANCE AND ECONOMIC PLANNING  
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Sub Programme Key Outcomes/ 
Outputs 

Key performance 
Indicators 

Baseline Planned 
Targets 

Achieved 
Targets 

Remarks 

 Improved meat hygiene 
to safeguard human 
health  

Number of animals 
inspected 

 16000  15,000 
 

Inspection for all 
carcasses 
undertaken   

Construction liquid 
waste management 
system at serem and 
Lunyerere slaughter 
house  

Percent work 
completion 

0  100% 100% Construction 
completed and 
facilities operational  

Improved animal breeds Number of animals 
inseminated 

8091 8000 8139 A.I  services uptake 
increased   

Programme Name: Crop Development and Management 

Objective: To increase crop production for enhanced food security and livelihoods 

Outcome: Increased food security and earnings 

Crop development 
services 
   

Purple tea promoted    No. of farmers trained   

and capacity build  

 2,500 8,000 Farmers trained on 

ALVs and fruit tree 

farming Traditional crops- 

African indigenous , 

vegetables promoted  

No. of farmers 

supported   

5000 6000 

Tea seedlings supplied No of tea seedlings  250 250 Target met 

Agribusiness 
development services  

Youth in Agriculture 

strategy developed 

No. of strategies 
developed   

0 1 
 
 
 

1 Youth in agriculture 
strategy developed  

Youth employment 
promoted 

No of youth led Agri- 

enterprises  

50 200 100 Youth led 

enterprises to be 

mainstreamed in 

other sector 

programmes 

County Agricultural 

Boards formed 

No. Established  0 1 1 CASSCOM 
Operational  

Programme Name: Fisheries Development and Management 

Objective: To increase quality fish production for enhanced food security and livelihoods 

Outcome: Increased food security and earnings from fisheries sector 

Fisheries development 
services 
 

Mwitoko fish hatchery 
and aquaculture training 
centre  rehabilitated 

% of works done 50 100 100 Rehabilitation works 
complete phase one  

Fish farming productivity 
program rolled out 

Number of fish farmers 
capacity build  
 

0 250 300 Farmers trained    

Office administration 
block at Mwitoko fish 
farm constructed 

% of works done 0 100 100 Project completed.  
To be equipped  

Programme: Agricultural Sector Development Support Programme (ASDSP) 

Objective: To Develop Sustainable Priority Value Chains for Improved Income, Food and Nutrition Security. 

Outcome: Transformation of crop, livestock and fisheries production into commercially oriented enterprises that ensure 
sustainable food and nutrition security 

ASDP Cow milk, banana and 
indigenous chicken 
value chains promoted 

No of value chain actors 

supported  

4200 4200 4200 Value chains 

promoted 
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Sub- 
programme 

Key Output KPI’s Baseline Planned 
Targets 

Achieved 
Targets 

Remarks 

staff deployed 

Health services 
automated 

No of health 
facilities 
automated 

ND 1 1 VCRH OPD services 
automated 

Ambulances procured No  2 1 2 New ambulances 
received from United 
Kingdom 

 supervision by the 
CHMT and SCHMTs 
done 

No of reports 21 24 22 County and sub-
county supervision 
visits done 

Health 
Infrastructure 
development 

 

 

 

 

 

 

Phase II- blood 
transfusion centre 
constructed 

% of works 
done 

50 100 50 The second phase 
planned for in FY 
2025/26 

Health facilities (Hospital 
plaza, Givigoi,Evojo, 
Viyalo, Wamihanda, 
Jebrongo, Mwoki) 
constructed 

No of facilities 75 5 3 ongoing Ongoing construction 
of Hospital plaza, 
Givigoi and Jebrongo 

Sub-county hospitals 
upgraded to level 4 
hospitals 

No of sub-
county 
hospitals 
upgraded 

0 1 1 Emusire Health 
Centre upgraded to 
level 4 awaiting 
confirmation by the 
KMPDC 

Dispensaries upgraded No of 
dispensaries 

2 2 0 Not undertaken due 
to financial 
constraints 

VCRH upgraded to level 
5 

No 0 1 0 Infrastructure 
development and 
face-lifting ongoing to 
qualify for upgrading 

Incinerator/water burning 
chambers 

No. of 
incinerators/b
urning 
chambers 

1 5 2 Additional modern 
incinerator installed at 
VCRH and Emuhaya 
SCH 

Kimogoi dispensary 
maternity unit constructed 

% of works 
done 

0 100 0 Project was not 
undertaken due to 
inadequate budget 

medical waste truck 
procured 

Number 
procured  

0 1 0 The truck was not 
procured due to 
Inadequate budget. 

Medical laboratories 
constructed 

Number 
constructed 

 5 0 Not undertaken due 
to financial resource 
constraint 

Health Care 
Financing 

Universal Health 
insurance rolled out 

No. of 
Households 
enrolled 

18,000 21,000 25,000 Enrollment ongoing  

Health facilities  No. of health 
facilities 
funded 

64 71 75 All the facilities in the 
county were gazetted 
enabling all of them 
to be funded. 

Increased partner support No. of 
partners 

26 31 38 Additional partners 
came onboard due to 
good working 
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Sub- 
programme 

Key Output KPI’s Baseline Planned 
Targets 

Achieved 
Targets 

Remarks 

environment created 
by the county. 

Human Resource 
management and 
Development 

Health personnel 
recruited 

No. of Health 
personnel 
recruited 

 50 6 The recruitment was 
limited due to 
Budgetary constraints 

CHVs recruited No. of CHVs 
recruited 

 50 0 No additional CHVs 
were recruited due to 
budgetary constraints 

Health personnel trained No. of Health 
personnel 
trained 

 50 20 Training of health 
workers to be 
undertaken this 
financial year 

Programme: Promotive and Preventive health care services 

Objective: To reduce disease incidences for a healthy society 

Malaria, HIV/AIDs 
and TB 

Malaria cases diagnosed 
and treated 

decreased 
malaria 
prevalence 
from 9.0% to 
5% 

9% 5% 9.4  

Decrease in HIV 
prevalence rate 

% decrease in 
HIV/AIDS 
cases  

4.7 3.5 4.1% The prevalence 
reduced due to 
support from partners 
and stakeholders 

Health Promotion Health exhibitions 
conducted 

No 2 2 1 Conducted 1 health 
exhibition 

Control of major 

environmental 

Health related 

communicable 

diseases  

Sensitization forums held No - 10 0 Inadequate budgetary 
allocation 

Control and 
prevention of 
communicable 
diseases 

Reduced incidences of 
disease 

Health 
education 
done 
Disease 

surveillance 

done 

No data 5 5 Advocacy and 
awareness 
programmes  were 
sustained  

Control and 
prevention of 
non-
communicable 
diseases 

Reduced incidences of 
non-communicable 
diseases 

NCDs 
awareness 
created 
Suspected 
cases 
referred 

- 1 1 Advocacy and 
awareness 
programmes  were 
sustained  

Reduced incidences of 
communicable diseases 

Health 
education 
done 

- 5 5 

Food quality 
control 

Food outlet inspected No of Food 
outlets 
inspected 

60 65 65 65 food outlets 
inspected  

Jiggers and bed 
bug control 
campaign 

Anti-jigger campaigns 
done 

No ND 4 4 The Campaigns were 
supported by partners 





 

26 
 

Project 
Name And 
Location 
(Ward/Sub- 
County/ 
Countywide) 

Description 
of activities 

Estimat ed 
cost 
(KShs.) as 
per  CADP 

Target Achievem
ent 

Contract 
sum 

Actual 
cumulative 
cost 
(KShs.)/ 
Expenditur
e  

Status Remarks 

Installation of 
Electricity At 
Chepsaga 
Dispensary-
Gisambai 

Electrical 
works 

1,000,000  
 

100% 100% 978,390 0 Complete Electricity 
installed 

Construction of 
Ekamanji 
Dispensary 
Phase 1-Luanda 
Township 

Builders 
works 

4,000,000 50% 50% 3,906,495 0 complete Project to be 
completed in 
phase II 

Completion Of 
Mulele Health 
Centre-Sabatia 
West 

Construction 
works 

5,000,000 100% 100% 4,923,560 0 complete Project to be 
commissioned 

Construction Of 
Siekuti 
Dispensary 
Phase 1-Muhudu 

Builders 
works 

3,000,000 100% 20% 2,959,945 0 Ongoing  Project at 
walling level 

Completion Of 
Ebukolo 
Dispensary-West 
Bunyore 

Builders and 
finishes 
works 

2,400,000 100%  2,369,938 0 ongoing Ceiling Board 
Being Fitted 

Renovation Of 
Kegondi 
Dispensary-West 
Sabatia 

Renovation 
works 

3,000,000 100% 0 2,995,004 0 Stalled  Works Stalled 

Fencing of Serem 
Dispensary-
Shamakhokho 

Fencing 
works 

1,000,000 100% 100% 976,450 0 Complete Facility fenced 

Renovation Of 
Ebwiranyi 
Dispensary-
Mwibona 

Renovation 
works 

2,300,000 100% 100% 2,006,134 0 complete Facility 
renovated and 
in use 
 

Fencing Of 
Ochwore 
Dispensary-
Luanda South 

Fencing 
works 

800,000 100% 100% 770,000 0 Complete Facility fenced 

Purchase Of 
Hospital 
Equipment For 
Ebusiratsi, 
Esiarambatsi & 
Ematsuli Health 
Facilities-N.E 
Bunyore 

Procurement, 
supply and 
commissionin
g equipment 

2,000,000 Assorted Assorted 1,988,253 0 Complete Equipment 
supplied 

Completion Of 
Givigoi 
Dispensary-Banja 

Builders, 
electrical and 
finishes 
works 

14,000,000 100% 100% 12,945,480 0 Complete Planned 
activities 
implemented 
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Project 
Name And 
Location 
(Ward/Sub- 
County/ 
Countywide) 

Description 
of activities 

Estimat ed 
cost 
(KShs.) as 
per  CADP 

Target Achievem
ent 

Contract 
sum 

Actual 
cumulative 
cost 
(KShs.)/ 
Expenditur
e  

Status Remarks 

Construction Of 
Transformer 
House At 
Emuhaya Sub-
County Hospital-
Emabungo 

Builders 
works and 
electrical 

4,000,000 1 1 3,924,069.6
0 

0 Completed Target 
achieved 

Construction Of 
Maternity Wing At 
Sabatia Sub-
County Hospital-
wodanga 

Builders 
works and 
electrical 

10,000,000 100% - 9,409,978 0 stalled Works stalled 

Renovation & 
Installation Of 
Equipment At 
Emusire 
Mortuary-Central 
Bunyore 

Renovation 
works and 
installation of 
equipment 

6,504,736 
 

100% 100% 6,746,050 0 complete Equipment 
awaiting 
testing and 
Commissionin
g Upon 
Installation Of 
3-Phase 

Renovation Of 
Theatre At 
Emuhaya Sub-
County Hospital-
Emabungo 

Builders and 
electrical 
works 

4,000,000 1 1 2,050,311.6
0 

 complete Theatre 
Operational 

Construction Of 
Boundary Wall At 
Emuhaya Sub-
County Hospital-
Emabungo 

Builders and 
electrical 
works 

2,500,000 100% 100% 2,491,970 0 complete Walling Done 

Fencing Of 
Hamisi Sub-
County Hospital-
Gisambai 

Fencing 
works 

2,500,000 100% 100% 2,839,378.4
0 

0 complete Posts 
Erected, 
Chain Link 
Done, Gate 
Erected 

Renovation Of 
Vcrh Waiting, 
Accident And 
Emergency, 
Barriers On Walk-
Ways and 
Bodaboda Shed-
Lugaga/Wamulu
ma 

Renovation 
works and 
construction 
of bodaboda 
shade at 
VCRH 

4,000,000 100%  3,975,766 0 Ongoing Painting of 
accident and 
Emergency 
Wings Done, 
Shade 
Erected; 
Walk-Ways 
To Be Done  

Drilling And 
Equipping Of 
One- Borehole 
For Vcrh- 
Lugaga/Wamulu
ma 

Drilling and 
equipping 

 1 1 2,967,600 0 Ongoing  Drilling done, 
water Testing 
& Connection 
Of Water To 
The Tanks 
Ongoing 

Completion Of Builders, 78,886,040  100%  395,172,56 78,886,040 Ongoing Mechanical 
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Sub Programme Key  
Outputs 

Key Performance 
Indicators 

Baseline Planned 
Targets 

Achieved 
Targets 

Remarks 

S.P 3.3 Promote 
development of Eco-
Tourism 

Eco-Lodges at Kaimosi 
and Maragoli Hills 

Number  Eco-lodges 0 2 0 Investments to be 
undertaken on a PPP 
framework 

Programme 4: Industrial development 

Objective: Stimulate Industrial Development and Investment For Job Creation In The County 

Outcome: A supportive environment for growth of enterprises and industries 

S.P4.1Establishment 
of industrial park 

County Industrial Park 
Established 

County Industrial 
Park constructed 

0 1 1 Construction ongoing. 

S.P 4.2 Establish 
granite products 
processing and 
value addition 
factory in the county 

Granite factory 
established through 
PPP 

Granite factory 
constructed 

0 1 0 Expression of interest 
floated for interested 
investors. 

S.P 4.3 
Establishment of 
incubation and 
business information 
Centres 

Incubation and business 
information centers 
established 

Number of incubation 
and business 
information centers 
established 

0 1 0 Activity not funded to be 
planned in FY 2025/26 

Programme 5: Co-operative Development  

Objective: Strengthen management of co-operatives 

Outcome: Improve cooperative governance 

S.P 5.1 Cooperative 
development 
services 

Registered cooperatives   Number of 
cooperatives 
registered 

185 10 12 Targets surpassed due to 
enhanced sensitization 
and mobilization  

Enhanced Cooperative 
governance 

Number of 
Cooperative general 
meetings,  

51 60 70 Supervision of 
cooperatives prioritized  

Number of 
Cooperative audit 

31 40 35 Supervision of 
cooperatives prioritized  

Number of elections 32 50 62 Supervision of 
cooperatives prioritized  

Number of strategic 
plans developed 

2 4 3 Capacity building to be 
enhanced  

Increased cooperative 
bulking, value addition 
and marketing 

Number of 
Bulking/Aggregation 
facilities established 

1 2 2 Supported by NARIGP 
program 

Number of 
processing units 
established (milk and 
banana) 

1 2 2 Supported by NARIGP 
program 

Promotion of 
Cooperative saving, 
lending, housing and 
investment 

Amount of savings 
mobilized  

247 M 20 M 34.1 M enhanced sensitization 
and mobilization 
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Project 
name and 
Location 
(Ward/Sub- 
county/ 
Countywide) 

Description 
of activities 

Estimat ed 
cost 
(KShs.) as 
per  CADP 

Target Achievemen
t 

Contract 
sum 

Actual 
cumulative 
cost 
(KShs.) 

Status *Rema 
rks 

pipes 

County Spatial 
plan vihiga county 

Consultancy 
of 
preparation 
of county 
spatial plan 

9.5M Approve
d spatial 
plan 
report 

Approved 
spatial plan 
report 

53.2M 9.5M On going Stakeholde
r meetings 
and data 
collection 
ongoing  

Rehabilitation and 
expansion of the 
existing 
biodigester 

Rehabilitatio
n and 
expansion 
works 

5,609,478.0
0 

100% 
works 
done 

100% 5,609,478.0
0 

4,480,000.0
0 

completed Works 
completed  

Purchase of land 
at Emukunzi 
central Bunyore 
Emuhaya  

Expression 
of interest, 
procurement
, valuation 
and transfer 
of land 

2M 1 1 2M 2M On going Land 
banking 
expansion 
for 
constructio
n of health 

Purchase of land 
for construction of 
Savalu 
Dispensary. 
Luanda South 
Ward, Luanda Sub 
County 

Expression 
of interest, 
procurement
, valuation 
and transfer 
of land 

2.5M 1 1 2M 2M Complete
d 

Land 
banking 
expansion 
for 
constructio
n of Savalu 
Dispensary 

Purchase of land 
for construction of 
Eluhobe VTC 
(North East 
Bunyore) 
Emuhaya 

Expression 
of interest, 
procurement
, valuation 
and transfer 
of land 

2.3M 1 1 1.3M 1.3M Complete
d 

Purchase 
of land for 
constructio
n of 
Eluhobe 
VTC 

Purchase of land 
for expansion of 
Ebusiralo 
Dispensary(Luand
a Township ward) 
Luanda 

Expression 
of interest, 
procurement
, valuation 
and transfer 
of land 

2.5M 1 1 2.5M 0 Complete
d 

Purchase 
of land for 
expansion 
of Ebusiralo 
Dispensary 

Purchase of Land 
for Soliani Cultural 
circumcision forest 
(Gisambai Ward), 
Hamisi 

Expression 
of interest, 
procurement
, valuation 
and transfer 
of land 

1M 1 1 1M 1M Complete
d 

Purchase 
of Land for 
Soliani 
Cultural 
circumcisio
n forest  

Purchase of land 
for Jebrong 
Dispensary 
(Gisambai Ward) 

Expression 
of interest, 
procurement
, valuation 
and transfer 
of land 

1M 1 1 1M 1M Complete
d 

Purchase 
of land for 
expansion 
of Ebusiralo 
Dispensary 
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Sub programme Key Outputs Key Performance 
Indicators 

Baseline Planned 
Targets 

Achieved 
Targets 

Remarks 

 Talent centers 
constructed and 
equipped 

No. of talent 
centers 
constructed and 
equipped 

0 4 0 The Dept. is engaging the 
National Gvt. over Youth 
empowerment centre for 
ownership. 

Programme: Management of Youth and Gender Development 

Objective: To enhance Youth and Gender Empowerment and Mainstreaming for  
Sustainable Development in the County 

Outcome: Empowered Youth, Children, Women and People with DISABILITIES 

Child protection 
programs  

Children assembly 
establishment 

No. of children 
assemblies Held 

0 1 1 Children assembly held   

Empowerment of 
stakeholders in 
child protection 
done 

No. of stakeholders 
trained 

500 3000 5000 Stakeholders were trained  

Rescue center 
established 

No. of rescue 
centers 

0 1 1 Equipping and construction 
of dining hall and kitchen 
ongoing 

Youth and Gender 
development and 
promotional 
services 

Empowered youth No. of Youths 
trained 

400 1000 3000 Youths were trained and 
acquired various skills 

Support Youth 
Extravaganza 

No. of Youth 
Extravaganza 

3 1 1 Youths participated and 
talents nurtured and 
networked. 

Gender and 
Disability 
mainstreaming  

Empowered PWDs  No. of PWDs 
sensitized 

50 30 65 65 PWDs were trained on 
wealth creation and were 
empowered with cereals 

 PWDs regulations 
formulated 

PWDs regulations 0 1 0 PWD draft regulations are 
with the office of the County 
Attorney.  

 County Gender 
Mainstreaming – 
Policy formulated 

No. of policy 0 1 0 In draft Policy formulated 

Empowerment of 
CBOs, SHGs, 
Women and 
Youth Groups 

Self-help, women 
and youth groups 
formed 

No. of CBOs, 
SHGs, youth and 
women groups 
formed and trained 

 500 300 The groups were trained 
and empowered  

UN designated 
international days 
marked 

No. of UN 
designated 
International Days 
marked 

8 8 8 The Dept. participated in all 
International days. 

Groups trained on 
leadership 

No. of groups 
trained 

0 500 200 Groups on enterpreneural 
skills 
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Sub- 
programme 

Key Output KPI’s Baseline Planned 
Targets 

Achieved 
targets 

Remarks  

Development and 
operationalization of 
the Wetlands and 
Riverine protection 
Policy 

Policy document 
developed and 
operationalized 

0 1 0 
Inadequate to 
develop the policy 
and its 
operationalization 

Development of Risk 
and Vulnerability 
assessment, and the  
Climate Change 
action plan 

Risk and Vulnerability 
Assessment Developed 
 
Climate Change action 
plan Developed 

 2 1 Budgetary 
constraints 

Support 
Services 

Procurement and 
Operationalization of 
staff biometric 
system 

Staff biometric system 
procured and 
operationalized 

0 1 1 completed 

public awareness 
and education 
conducted 

Number of public 
awareness and 
education conducted 

 10 10 completed 

Establish and 
Operationalize an 
M& E unit for the 
sector. 

M&E Unit established 
and operationalized 

 1 0 To be undertaken in 
FY22025/26  

Establish and 
Operationalize a 
Resource 
Mobilization unit for 
the sector. 

A Resource Mobilization 
unit established and 
operationalized 

 1 0 To be undertaken in 
FY22025/26  

 Awareness creation 
on Climate Change 
and sustainable 
environmental 
practices done 

Number of for a done 25 25 25 All was done at ward 
level - completed 

Programme 2: Water and Sanitation Services 

Objective: To Increase access to portable water and improve sanitation 

Outcome: Increased number of HHs with clean and safe water  and improved sanitation 

Water Supply 
Management 

Water Pipelines 
Distribution 
Networks under the 
Vihiga Water Cluster 
Project 

KMs of pipe laid  44 21 Delayed due to 
procurement 
process 

Drilling and 
equipping of new 
boreholes 

No of boreholes 27 5 15 Boreholes were 
done in collaboration 
with development 
partner The Water 
Project (TWP) 

Rehabilitation and 
expansion of 
existing piped water 
schemes 

No of existing water 
schemes 
rehabilitated/expanded 

 10 7 
Delays due to 
procurement 
process 

Completion of 
ongoing/stalled 
water projects 

No of ongoing/stalled 
projects completed/ 
operational 

 10 7 
Delays due to 
procurement 
process 

Last mile No of meters acquired  200 1751 Metering done by 
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Sub- 
programme 

Key Output KPI’s Baseline Planned 
Targets 

Achieved 
targets 

Remarks  

connectivity and 
Metering of water 
schemes 

and installed Amatsi Water 
services company 

Promotion of rain 
water harvesting 
project in public and 
private buildings  

No of ECDs equipped 
with roof catchment and 
storage tanks 

 30 0 
No budgetary 
allocation 

Sanitation 
Services 

Vihiga cluster 
sewerage project 
done 

% work done  100 0 Resource 
mobilization for 
project funding is 
ongoing led by 
LVNWWDA and the 
County 

Construction of 
Market sanitary 
facilities 

No of sanitary facilities 
constructed/rehabilitated 

 20 90 Constructed 90 unit 
of latrines in public 
schools in 
collaboration with 
development partner 
-The Water Project 
(TWP) 

Establishment of a 
sewerage plant 

% works done  100 0 Proposals to be 
developed for a PPP 
financing  

Establishment of 
urban decentralized  
Unit sewerage 
system  

Acreage of land acquired 0 1 1 completed 

Programme 3: Environment Management Services 

Objective: To effectively conserve and manage environmental resources 

Outcome: Improved envrironmental resources conservation and protection 

Waste 
Management 

Waste Compactor 
Purchased 

Number of Waste 
Compactor Purchased 

 1 0 Activity not budgeted  

200cm3 waste 
holding skips 
procured  

Number of waste holding 
skips procured  6 12 

Target met due to 
availability of budget 

Established 
Garbage Transfer 
Stations 

No of transfer station 
established  5 0 

Activity not budgeted 

Procurement of 
assorted protective 
gears and tools 

No. of assorted waste 
management protective 
gears and tools  
procured 

 5 5 

Achieved  

Conducted daily 
clean up, collection 
and safe disposal of 
waste activities in 
over 60 markets 

Number of Markets 
cleaned, waste collected 
and disposed  60 63 

It is a continuous 
program 

Conduct monthly 
clean ups 

Number of clean ups 
conducted 

 12 10 
It is a continuous 
program 

Finalized purchase 
of land for solid 
waste recycling 

Amount of money paid to 
finalize the purchase of 
the land 

 
600,000 600,000 

Achieved awaiting 
transfer of deeds 
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Sub- 
programme 

Key Output KPI’s Baseline Planned 
Targets 

Achieved 
targets 

Remarks  

plant in Luanda 

Energy 
Services 

Equip boreholes 
with solar pumping 

Number of boreholes 
equipped with solar 
pumps  

 
5 3 Target was not due 

to financial 
constraints 

Equip  health 
facilities with solar 
energy supply  

Number of health 
facilities equipped with 
solar supply  

 
6 0 Proposals to be 

developed for a PPP 
financing  

Rural household 
utilization of solar 
Energy 

Number of households 
with solar energy   

6 0 Proposals to be 
developed for a PPP 
financing  

Promote uptake of 
clean energy saving 
cook stoves 

Number of households 
with energy saving cook 
stoves 

 
6 0 Proposals to be 

developed for a PPP 
financing  

Promote uptake of 
biogas in homes and 
institutions 

Number of households 
and institutions utilizing 
biogas 

 6 0 
No budgetary 
allocation 

Solar water pumping  Number of water 
schemes with solar 
pumping systems 

 10 30 Completed 

Data collection of 
County Energy Plan 

No of data collection 
activities conducted 

 4 4 Target achieved 

Environmental 
Protection and 
Conservation 

Survey, Mapping, 
Gazettement and 
protection of 
wetlands 

No. of wetlands 
protected 

 35 6 
Low budgetary 
allocation 

Survey, Mapping, 
Gazettement and 
protection of 
Riparian lands 

No. of Riparian lands 
protected 

 35 6 
Low budgetary 
allocation 

Conservation of 
water catchment 
areas and sources 

No. of water catchment 
areas protected  4 4 completed 

Compliance 
Services 

Licensing to reduce 
noise to permissible 
range 

No. of licenses issued 
 100 60 

Target was not met 
due logistical 
movement 

Monitor littering and 
illegal waste 
practices 

Frequency of control of 
unsustainable waste 
management practices 

 50 60 Target met 

Monitor 
unsustainable 
mining including 
sand harvesting 

Frequency of control of 
unsustainable sand 
harvesting 

 50 149 

Target  was due to 
collaboration with  
mining committee in 
the county 

Sensitization of 
Market committees  

Number of market 
committees sensitized 

 20 12 
Budgetary 
constraints 

Environmental 
compliances notices 
issued 

No. of notices issued 
 0 500 

It is an ongoing 
process 

Programme 4: Forest and Natural Resources Management 

Objective: To effectively conserve and manage forestry and natural resources 

Outcome: Improved tracking of results and reporting on implementation of projects and Programmes 

Natural 
Resources 

Mapping, Sectional 
protection and tree 

Acreage of Maragoli Hills 
Re-afforested  and 

45 15 75 Target was met due 
to budgetary 
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Sub- 
programme 

Key Output KPI’s Baseline Planned 
Targets 

Achieved 
targets 

Remarks  

Management growing in Maragoli 
Hills. 
 

protected allocation 

Protection of Kibiri 

Forest through 

fencing 

KMs of Kibiri Forest 
Fenced. 

0 15 1.2 It’s a continuous 
program to be done 
in phases  

Establishment of 
demonstration Tree 
nursery at Maragoli 
Hills 

Number of demonstration 
tree nurseries 
established 

0 1 1 completed 

Tree Nursery 
maintained 

Number of tree nurseries 
refurbished 

1 1 1 completed 

Promotion of 
growing of 
Indigenous, trees in 
farmland  

Number of assorted 
indigenous seedlings 
Grown in Farm lands  

 1,000,000  It’s a continuous 
program to be done 
in phases  

School 
Greening 
Programme 

mini-nurseries in 
schools established   

Number of schools 
greened 

89 
 

50 
 

267 
 

Completed –  

Number of trees 
seedlings acquired and 
distributed to schools 

96,000 10,0000 12,000 completed 

Farm Forestry community forests 
protected 
(Identification, 
Mapping, Survey, 
Protection and Re-
afforestation ) 

Number of community 
forests protected 

4 4 5 completed 

Programme 5: Climate Change Resilience and Adaptation 

Objective: To Coordinate Climate Action in Vihiga County towards attainment of low-carbon, climate resilient 
development 

Outcome: Citizens resilience and adaptation to climate change enhanced 

Climate Change 
Governance and 
legislative 
framework 

 Climate Change 
Planning 
Committees at the 
county levels 
inducted  

No of  committees 
inducted 

 2 3 The County 
Assembly 
Environment 
committee was 
inducted 

Climate Change Act 
developed 

No. of Acts developed  1 0 Awaiting  County 
Assembly to enact  

Citizens awareness  
for a held on climate 
change  

No. of fora held  25 25 fora held in all wards  

Radio awareness 
programs held  

No of programs held   8 16 Radio programs 
conducted   

Formulation of 
Resilience  
Planning Tools 

Climate Change 
Risk Assessment 
Completed  

No. of Risk Assessments 
completed & published 

   1   1 Target achieved  

Climate Change 
Action Plan 
formulated  

No. of Climate Change 
Action Plans developed 
and published 

   1   1 Target Achieved  
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Project 
Name and 
Location 
(Ward/Sub- 
County/ 
Countywide) 

Description of 
activities 

Estimat 
ed cost 
(KShs.) 
as per  
CADP 

Target Achieveme
nt 

Contract 
sum 

Actual 
cumulativ
e cost 
(KShs.)/ 
Expenditu
re 

Status *Remarks 

pipes 100% 
done 

be laid in FY 
2024/25 

West 
Bunyore 

Construction of 
masonary tank 
and protection of 
Halala Springs  
 

2,000,000 100% 100% 1,973,626 1,973,626 project 
completed  
 

The phase I 
complete 
phase II 
prioritized in 
FY 2025/26 

 Completion of 
Ebutsalwa PAG 
bore hole:  

1,500,000 100% 83% 1,438,000 1,438,000 Ongoing   to be  be 
completed in 
FY 2024/25 

Central 
Maragoli 

Protection of 
water springs 

1,000,000 100% 100% 950,736 950,736 Complete   Kihila, 
Gimwasi,Ebo
so spring, 
Chamwari 
Springs 
protected  

Mungoma 
Ward 

Protection of 
water springs in 
Mungoma ward 
 

1,200,000 100% 100% 1,198,000 1,198,000 completed  
 
 

Mahanga, 
Kisienya, 
Wamusurwa 
springs 
protected  

Lugaga 
Wamuluma 
Ward 

Kegoye 
community 
pipeline 
extensions 

2,000,000 100% 100% 1,944,000 1,944,000 Complete  Project 
completed 
and 
functional 

Wodanga 
Ward 

Piping of water 
from Losengeli to 
community 

2,000,000 100% 100% 1,951,985 1,951,985 Complete  Project 
completed 
and 
functional 

Chavakali 
Ward 

 Laying of pipes 
in the ward (Evojo 
h/centre and 
surrounding) 

2,000,000 100% 100% 1,903,340 1,903,340 Complete  Project 
completed 
and 
functional 

Izava/Lyaduyw
a Ward 

Protection of four 
(4) water springs  

2,000,000 100% 100% 1,890,800 1,890,800 Complete 
 

Isaheni, 
Wamikara, 
Chamakorove 
, Vigina 
springs 

Piping from 
Amatsi water 
supply to Mbale-
Mukingi Elwunza 
area 

4,000,000 100% 100% 3,873,850 3,873,850 Complete 
 

project 
completed 
and 
functional 
 

Sabatia-West 
Ward 

Piping of water 
Savalu and 
Keveye area and 
surrounding 

2,300,000 100% 100% 2,210,500 2,210,500 Complete 
 

project 
completed 
and functiona 

North Maragoli Construction of 
Kivagala water 
tank 

4,000,000 100% 100% 3,840,500 3,840,500 Complete  Project 
completed 
and 
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Project 
Name and 
Location 
(Ward/Sub- 
County/ 
Countywide) 

Description of 
activities 

Estimat 
ed cost 
(KShs.) 
as per  
CADP 

Target Achieveme
nt 

Contract 
sum 

Actual 
cumulativ
e cost 
(KShs.)/ 
Expenditu
re 

Status *Remarks 

 functional 

Busali Ward Distribution piping 
at Nadiradi water 
project 

2,000,000 100% 100% 1,970,000 1,970,000 Complete  Project 
completed 
and 
functional 

Muhudu Ward Pipe laying of 
Muhudu primary  
and surrounding 
environment 

3,000,000 100% 100% 2,895,581.5
0 

2,895,581.
50 

Complete  Project 
completed 
and 
functional 

Jepkoyai Ward Construction of 
tank and 
necessary fittings 

4,000,000 100% 100% 3,849,355 3,849,355 Complete  Project 
completed 
and 
functional 

Gisambai 
Ward 

Piping of water 
from Gaga to 
Kivagala 

2,000,000 100% 100% 1,871,940 1,871,940 Complete  Project 
completed 
and 
functional 

Shiru Ward Laying of water 
distribution 
pipeline to serve 
Jeptulu market 
and the 
surrounding 

2,000,000 100% 100% 2,398,300 2,398,300 Complete  Project 
completed 
and 
functional 

Shamakhokho 
Ward 

Protection of 5 
springs  
 

1,200,000 100% 100% 1,000,000 1,000,000 complete  Tolondo,  
Keya spring  
Motomati  
Chebunaywa 
- village 
completed 

Central 
Bunyore 

Rehabilitation of 
Muchula – 
Essaba water 
project.  

7,500,000 100% 60% 7,485,984 7,485,984 Ongoing  
 

The works 
will be 
completed 
this FY 
2024/25  

North Maragoli Rehabilitation of 
Digula water 
project.  

1,800,000 100% 100% 1,784,250 1,784,250 Complete  
 

Works 
completed 

Luanda South Fencing of land 
for waste disposal 
in Luanda South 

4,700,000 100% 100% 4,699,902 4,699,902 completed  Project 100% 
completed  

South Maragoli Repair and 
maintenance of 
solar hybrid 
system power at 
Gilwatsi block 

1,500,000 100% 100% 1,419,898 1,419,898 completed  Power 
system 
working   

Gisambai  Fencing of 
community/cultur
al forests 

4,000,000 5 4 3,981,932 3,981,932 completed  Project 100% 
completed  

Central Re - forestation of 2,000,000 10 10 acres 2,000,000 1,970,000 completed Target was 
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Project 
Name and 
Location 
(Ward/Sub- 
County/ 
Countywide) 

Description of 
activities 

Estimat 
ed cost 
(KShs.) 
as per  
CADP 

Target Achieveme
nt 

Contract 
sum 

Actual 
cumulativ
e cost 
(KShs.)/ 
Expenditu
re 

Status *Remarks 

Bunyore Ebusiekwe hills acres achieved  

South Maragoli Growing of trees 
in Maragoli Hill 
(15 acres) 

3,000,000 15 
acres 

15 acres 3,000,000 2,958,000 completed Target was 
achieved  

North East 
Bunyore 

Fencing of 
disposal land site 
at Emuhondo –
Emuhaya 

1,600,000 100% 100% 1,560,432 1,560,432 complete Target was 
achieved  

South Maragoli  Refurbishment 
and equipping of 
the county tree 
nursery 

700,000 1 1 700,000 572,800 Ongoing Target was 
achieved  

County Wide Purchase of fruit 
tree seedlings for 
school Greening 
programme 

3,500,000 100% 100% 3,460,000 3,460,000 completed  Target was 
achieved  

County Wide Supply and 
delivery of 10 
number garbage 
collection skips 

5,000,000 10 10 4,956,500 4,956,500 completed  Target was 
achieved  

Central 
Maragoli 

Supply and 
delivery of two 
number skips for 
central  

600,000 2 2 596,000 596,000 completed  Target was 
achieved  

Awasco 
Hamisi Sub-
County 
(Jeptulu 
Area/Shiru-
Muhudu 
Wards) 
 

Urban Projects 
Concept (UPC) 
8th Call Jeptulu 
Town water 
project 
Construction of 
2no. water kiosks. 

19.8 4.8Km  4.8km  16M 12M Completed  To be 
commissione
d on  October 
2024   

Renovation 
Maji House 
Board Room 

Renovation works 800,000 100% 100% 780,738.00 780,738 complete  Target was 
achieved 

Mmakhondo 
/Ipali Water 
Project -West 
Bunyore 

Intake Sump, 
50m3   pressed 
steel tank, spring 
protection, , 
solarization and 
last mile 
connectivity 

17,000,00
0 

100% 80%  
 

16,601,348 5,154,270  Ongoing  Delay in 
commencem
ent due to 
land 
grievances  

Wemilabi Wandwati water 
project 

17,000,00
0 

100% 100% 16,991,206 7,806,802 complete Completed  

Wodanga Mudungu 
community solar 
water project 

11,000,00
0 

100% 100% 10,557,380 5,528,149    complete Completed 

Jepkoyai Construction of 12,500,00 100% 100% 12,490,379 12,490,379 complete Project 
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Sub- 
programme 

Key Output KPI’s Baseline Planned 
Targets 

Achieved 
targets 

Remarks  

manuals and 
policies developed  

Management staff 
on performance 
contract 

No of management 
staff 

3 9 9 Target met 

Officers on 
performance 
appraisal 

% of officers on 
performance 
appraisal 

 100   

County of treasury 
Block constructed 
and equipped 

% of works 0 40 100 Treasury block 
fully equipped  

Programme: County Planning Services 

Objective: To strengthen formulation and coordination of policies, planning and tracking implementation of projects and 
programmes 

Outcome: Efficient and effective Economic planning 

Coordination of 
policy formulation 
and plans  
 
 
 

C-ADP and sector 
plan prepared and 
disseminated 

No 1 1 1 CADP 2024/25 
disseminated 

Sectoral plan 
developed 

No. of Sectoral plans 0 1 0 Inadequate 
budgetary 
allocation 

Departmental 
strategic plans 
prepared 

No. of strategic plans 0 10 4 Other strategic 
plans are 
ongoing  

Regulatory policies 
and bills prepared 

No. of regulatory 
policies and bills 
prepared 

1 1 1 Draft M&E policy 
in place 

County planning 
aligned to the 
SDGs,  MTEF and 
national framework 

No. of planning 
documents aligned 

0 1 1 CADP 2024/25 
aligned  

Monitoring and 
evaluation 
services   

M&E reports 
developed 

No. of M&E reports 4 4 4 Quarterly reports 
prepared 

C-APR, developed NO 1 1 1 Done  

Annual County 
Project register 
prepared 

No 1 1 1 Project register 
prepared 

E-CIMES rolled out No of projects on the 
M&E dashboard 
developed 

0 70 50 Project upload is 
ongoing  

County statistics 
services 

Economic research 
and surveys 

No of surveys 
undertaken 

0 1 0 Inadequate 
budgetary 
allocation  

county statistical 
abstract prepared 

No 0 1 0 Inadequate 
budgetary 
allocation  

Programme: County financial Management 

Objective: To ensure prudent management of public finance and advisory services 

Outcome: Transparent and accountable system for the management of public finances 

Revenue 
mobilization 

Own source revenue 
collection processes 
automated 

Number of revenue 
streams automated 

- 10 31 Automation 
process ongoing  
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Sub- 
programme 

Key Output KPI’s Baseline Planned 
Targets 

Achieved 
targets 

Remarks  

Digital mapping of 
revenue business 
units 

Number of business 
units digitized 

 200  Ongoing  

Finance bill 2023 
prepared 

NO 1 1 1 Prepared and 
enacted 

Revenue clerks 
recruited and 
trained 

No  70 100 Achieved   

Budget policy 
formulation   

CBROP and CFSP 
prepared 

Number  2 2 2 Achieved  

Preparing program 
based budgets 
estimates 

No.  1 1 1 2024/25 
estimates 
prepared 

Sector working 
Groups (SWG) held 

No of SWG held 0 10 10 SWG report 
prepared 

County Budget and 
Economic Forum 
(CBEF) 

No CBEF held 4 4 4 Done  

Procurement Sensitizing and 
training of 
contractors and 
suppliers on IFMIS 
done   

No. of trainings 
undertaken 

0 1 1 Done  

Consolidated 
county 
procurement plan 

No of departmental 
plans 

13 13 13 Done per 
department and 
consolidated 

Update of Asset 
inventory 

No. of assets 
entered/updated 

1 1 1 Updated on 
every 
procurement 

Training staff on e-
procurement 
processes and 
procedures 

No. of officers trained  10 10 Training done at 
KSG 

Annual inventory 
undertaken 

Asset inventory 
activity. 

1 1 1 County assets 
stock taking 
exercise done 
(report) 

Internal Audit Periodic internal 
audit reviews done  

No. of reports 
prepared 

4 4 3 Annual report in 
progress 

Quarterly audit 
committee 
meetings 

No of audit 
committee meetings 
held 

4 4 2 The targets could 
not be met due 
to high turnover 
of the head of 
audit thus 
disruption of 
audit activities. 

Automation of 
internal audit and 
controls systems 

No  0 1 0 Not done due to 
budgetary 
constraints 

Capacity building 
of staff and Audit 
Committee on 
audit risk 
management and 

No  0 1 5 Capacity building 
of officers 
ongoing  
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Type of 
issuance (e.g. 
Education 
bursary, 
Biashara 
fund etc.) 

Purpose 
of 
issuance 

Key 
Performance 
Indicator 

Target Achievement Budgeted 
amount 
(KShs.in 
Milions) 

Actual 
amount 
paid 
(KShs 
in 
Millions) 

Remarks* 

Program 
County Climate 
Resilient 
Investment  
((FLLOCA-
CCRI) Grant 

climate actions 
at local levels  

Kenya 
Development 
Support 
Program Phase 
I(KDSP) 

Capacity 
building & 
Strengthening of 
institutions 

   6.8M  Planned activities 
undertaken 
&completed 

Vihiga County 
Sports Fund 

To 
support 
Sports teams 
and sports 
activities 

No.of 
Teams 
supported 

17 13 20 3.5 supported teams; 
Vihiga 
queens,Bunyore 
Starlets,Luanda 
Villa,Vihiga 
Granites, Mbale 
RFC, Vihiga 
Volleyball Women 
and  men,Vihiga 
Executive netball 
club,Vihiga Netball 
Club, Western 
Spears, Paravolley 
and  Boxing  

County 
Bursary 
Scheme 

To support bright 
and 
Needy students 
in secondary 
school 

No. of 
students 
benefitting from 
bursary scheme 

4M per 
Ward 

4 M per Ward 100 M 100 M Target Achieved 

Governor’s 
Scholarship 
scheme. 

To support 
Bright and needy 
students 
insecondary 
school 

No. of 
students 
benefitting from 
the scholarship 
scheme 

150 160 50 M 30,073,370 Target exceeded 
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No National, Regional, 

International 

Development 

Obligations 

Aspirations/Goals County Government Contributions/Interventions 

 Continuous promotion and enrolment in health insurance 
interventions including  Linda Mama and Boresha Afya ya Mama 
na Mtoto Programmes 

 Enhance community health strategies and linkages  

 Rehabilitation and expansion of health infrastructure 

Goal 4: Quality Education 
 

 Improving access to quality and holistic education for all girls and 
boys through expansion of education infrastructure, increased 
staffing and enhanced investments in instructional material and 
other teaching Aids. 

 Expansion of the bursary and scholarship programmes that has 
ensured equity in access to education for the disadvantaged 
learners 

 Increased youth and adults’ enrolments in Technical and vocational 
training, resulting in increased acquisition of vocational skills and 
knowledge for employment, decent jobs and entrepreneurship  

Goal 5: Gender Equality 
 

 Implementation and mainstreaming of programmes aimed at 
ending all forms of discrimination against all women and girls 

 Continuous implementation of programmes geared towards 
elimination of all forms of violence against all women and girls in 
the public and private spheres, including trafficking and sexual and 
other types of exploitation 

 Promotion of family planning programmes and reproductive health 
to ensure   universal access to sexual and reproductive health and 
reproductive rights. 

Goal 6: Clean Water and 
Sanitation 

 

 Improved water supply sources through expansion and 
rehabilitation of water supply schemes, protection of springs and 
construction and equipping of boreholes. 

 Continuous   Support and strengthening the participation of local 
communities in improving water and sanitation management 
through capacity building and promotion of conservation of water 
sources and riparian areas. 

 Increased use of safely managed sanitation services, including a 
hand -washing facility with soap and water  

 Construction of sanitation facilities in public places such as markets 

Goal 7: Affordable and 
Clean Energy 

 Promotion of solar and biogas energy sources  

 Expand electricity connectivity to meet the increasing demand. 

Goal 10: Reduced 
Inequalities 

 

 Promotion of peace, cohesion, social, economic and political 
inclusion of all, irrespective of age, sex, disability, race, ethnicity, 
origin, religion or economic or other status 

 Improved governance and sustained campaigns to improve 
equitable access to opportunities to the youth, women and PWDs 

Goal 13: Climate Action  
 

 Strengthening resilience and adaptive capacity to climate-related 
hazards and natural disasters in all communities across the county 

 Promotion of green economy strategies and climate smart 
agriculture 

 Promoting the   uptake of clean energy and green technologies in 
production systems for reduced carbon footprint and enhanced 
climate change adaptation  

Goal 17: Partnerships for 
the Goals 

 Strengthen collaborations, networking, partnerships, national and 
international support for improved service delivery  





 

77 
 

Sector Development 

Issues 

Causes Constraints Opportunities 

unauthorized 
utilization of public 
land  

 

 Availability of alternative 
dispute resolution 
mechanisms  

 Establishment of 
county LIMS 

 Access to 

decent and 

affordable 

housing  

 Low adoption of 
appropriate building 
technologies and 
innovations  

 Minimal incentives for 
PPP in affordable 
housing  

 High cost of raw 
materials  

 High cost of credit to 
finance Housing 
Projects  

 Limited  land ownership 
documents  –Title deed 

 Availability of skilled 
labour force and ABTs  
from TVET institutions in 
the county 

 Availability of raw 
materials (harnessing 
granitic stones)  

 Existing policy on 
affordable housing  

 Availability of land in 
Gisambai Ward for 
construction of Affordable 
housing units  

 Leverage on the PPP Act 
to attract investors  

Trade ,Commerce, 

Industry , Tourism 

and Cooperatives 

 

Commerce, 

Industrial 

growth Value 

addition and 

market access  

 Inadequate market 
infrastructure and 
supporting amenities  

 Lack  of market 
information and 
awareness on existing 
opportunities  

 Limited entrepreneurial 
skills 

 High cost of credit 

 High  inflation and fuel 
cost  

 Limited private sector  
investments in Value 
addition 

 Absence of county 
legal framework for 
joint ventures   

 Punitive statutory 
requirements , license 
regimes, red tapes and 
bureaucracy  

 Establishment of CAIP 

 Established physical 
markets and opportunity 
to Leverage on ICT and  
establish e-markets  

 Leverage on PPP 
arrangements  

 Platforms for sharing 
innovations , knowledge 
and skills  

Tourism 

development  

 Unmapped tourism 
potentialities  

 Inadequate investment in 
tourism class hotels  

 Limited branding  

 Limited funding and 
investments in tourism 
programmes  

 Poor access to tourist 
sites  

 Declining cultural 
heritage  

  

 Tap into the western region 
tourism circuit through 
integration 

  Aggressive marketing and 
promotion of tourism  

 Promote tourism ancillary 
services –Curio 
shops/Market, Cultural 
centers  

 Cable car at  Maragoli hills  

 Establishment Eco lodges 
at Kaimosi and Mungoma 

 Develop county tourism 
development policy  

Cooperatives 

development  

 Weak cooperative 
governance and 
leadership 
Limited information on 
cooperative movement 

 Low income generating 
venture 

 Low investments in 
Value addition 
infrastructure  

 Existence of institutional 
and legal framework – 
County Cooperative 
Enterprise Fund  

 Existing cooperative 
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Sector Development 

Issues 

Causes Constraints Opportunities 

 structures  

 Linkages to financial 
institutions 

Education Access to 

inclusive  

quality 

education and 

training  

 Inadequate Human 
resources capacities  
(teaching and non-
teaching staff) 

 Inadequate relevant 
education   
infrastructure. 

 Inadequate teaching 
&learning materials 

 Weak implementation of 
curriculum 

 Low integration of 
Special needs learners   

 Limited funding of 
sector programmes. 

 Limited space for 
infrastructure 
expansion 

 Low uptake of ICT in 
teaching and learning  

 Inability of guardians 
/parents to provide for 
learners needs in 
school 

 Declining enrollments 
and completions rates  

 Existence of legal and 
institutional structures  

 Availability of 
development partners  

 Existence of Education 
support programmes 

 Existence of affirmative 
programmes e.g. Inua 
dada (Sanitary towels)   

Health Access to 

quality and 

affordable 

health care 

services  

 Inadequate Human 
resources 

 Irregular supplies of 
Health Products and 
Technologies (HPTs) 

 Inadequate Health 
infrastructure 

 Labour disputes  

 Low budgetary 
allocation  

 Limited supplies from 
main supplies  
(KEMSA) 

 Limited provision for 
operations and 
maintenance of 
existing projects 
/investments 

 Limited availability of 
land for constructions 
and expansion of 
facilities    

 

 Existing national 
government policies on 
health infrastructure 
development and 
management  

 National Land 
Commission to adjudicate 
land matters 

 Development Partner 
support for maintenance 
of infrastructure 

 Existing Joint health 
inspection team  

 Goodwill from the 
community to support 
Health infrastructure 
development  

Public Service 

Management and 

ICT 

Public Service 

Delivery  

 Weak  departmental 
coordination meetings  

 Weak records and 
information management  

 High Staff turnover  

 Non inclusive 
implementation of 
programmes  

 Limited integration of ICT 
in service delivery  

 Inadequate policy and 
legal framework  

 Inadequate office space 
and staff 

 Lack of regulations to 
operationalize the 
Public participation and 
Civic education ACT  
2016 

 Absence of county ICT 
policy  

 Existing development 
partners providing 
technical support to 
county Human resources 

  NOFBI programme by 
the national government 
to upscale  laying of fiber 
optic cables & 
connectivity  

 Existence of  county 
institutions and staff  

 High demand for ICT 
uptake  and existing  
political goodwill  

Environment, 
Energy ,Water  and 
Natural Resources 
 

Protection and 

conservation of 

environment  

 Weak regulatory and 
institutional frameworks –
conflicting land use 
policies, sector laws and 
mandate  

 Inadequate sector 
programmes funding  

 Weak linkages among 
institutions  
implementing 

 existing supportive 
national legal frameworks  

 Global support for 
Environmental 
Conservation 
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Sector Development 

Issues 

Causes Constraints Opportunities 

 Weak enforcement of 
existing laws  

 Weak coordination and 
synergy of institutions, 
programmes and 
projects. 

programmes   Harnessing the circular 
economy dividends  

 Joint policy, planning and 
implementation of 
programmes  

 Promote joint environment 
management systems. 

Climate 

Change. 

 Uncontrolled 
anthropogenic activities. 

 Unsustainable and 
uncontrolled exploitation 
on natural resources. 

 Slow uptake in 
recognition of effects 
climate change. 

 Unpredictable impacts 
of climate change. 

 Climate Change 
mainstreaming in other 
related sectors. 

 Global support for Climate 
Action. 

 Investment opportunities 
and involvement by 
NGOs, CBOs 

Environment, 

Land and soil 

degradation 

 Uncontrolled erosion and 
land use changes. 

 Land Fragmentation. 

 Poor land use practices. 

 Excessive environmental 
pollution  

 Encroachment on 
natural resources  

 Ecosystem degradation 
resulting in low 
provision of goods and 
services. 

 Invasive plant species  

 Weak pollution control 
enforcement  

 Afforestation and 
reforestation with drought 
resistant and multi-
purpose tree species. 

 Community goodwill on 
environmental 
conservation 

 Research and uptake of 
innovations and 
technologies. 

 Polluter- User Pay 
principles. 

Waste 

management  

 Lack of sewerage system 
in urban and peri-urban 
areas 

 Low sanitation coverage 

 Unplanned urban 
settlement  

 High investment costs 
in sewer system 
development  

 Partnering with 
development actors  

Low access to 

clean and safe 

water  

 Unregulated water 
sources abstraction 

 Unsustainable 
exploitation and 
uncontrolled human 
activities in water 
catchment areas. 

 Inadequate water supply 
systems  

 High cost of operations 
and maintenance  
(electricity, spares and 
services  ) 

 Inadequate regulations 

 Inadequate  funding of 
programmes and 
projects  

 Decreased discharges 
in rivers, streams and 
aquifers 

 Leverage on solar energy 
for pumping  water  

 Adoption of relevant 
technologies in water 
project and programs 

 Adoption of rain water 
harvesting technologies  

Low adoption 

of Green 

energy  

 Overreliance on wood 
resource 

 Low capacities to manage 
green  energy supply 

 Low household incomes  

 Inadequate data  

 Inadequate legal 
framework  

 Adoption of Solar and Bio 
gas  

 Local and international 
stakeholder support and 
goodwill. 

 Tax incentives for green 
energy appliances 

Youth, Gender, 
Sports and Culture  

Cultural 

heritage 

 Low investments in 
recreational facilities and  

 Limited programme 
funding  

 Presence of cultural sites 
e.g. Maragoli Hills 
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Sector Development 

Issues 

Causes Constraints Opportunities 

 promotion and 

preservation   

and  

cultural centers 

 Low  documentation and 
preservation  of cultural 
heritage  

 Unmapped cultural 
sites  

,Matsigulu, Ebusiekwe 

Sports 

development  

 Inadequate modern 
sporting and talent 
nurturing  facilities  and 
equipment 
 

 Absence of policy to 
guide sports 
development  

 High cost of 
investments   

 Inadequate land/space 
for establishment of 
facilities  

 Formulation of sports 
development policy  

 Harness available  local 
talents through talent 
centers /Academies   

 Registered sporting clubs  

Social 
protection  
 

 High incidences of GBV 

 Drugs , Alcohol and 
substance abuse  

 Increased vulnerabilities 
of Women, Children , 
Youth PWDs and the 
Aged  

 

 Low investments in 
Social protection 
programmes  

 Oppressive cultural 
practices  

 High Poverty rates-
Child labour and abuse  

 Increased population of  
orphaned children 

 Limited Economic 
activity by the aged 
population  

 Existing affirmative action 
programmes ;-NGAAF, 
National Disability Fund  

 County PWD Policy and 
Disability Act 2020 

 Availability of National and 
County Child protection 
policies  

Gender 

equality and 

equity  

 Gender based 
discrimination and abuse  

 Lack of awareness on 
gender issues  

 Non gender responsive 
institutional structures  

 Limited women 
empowerment 
opportunities 

 Limited control 
,decision making  and 
ownership of economic 
assets  

 Existing Gender 
mainstreaming policy an 
programme 

 Existing Development 
Partners to create 
awareness and capacities 
on gender issues 

 Existence of financial 
credit products supporting 
women entrepreneurs  

Youth 

Empowerment  

 High youth unemployment  

 Untapped youth talents  
 

 Limited employment 
opportunities  

 Inadequate legal and 
institutional framework 
to support youth 
empowerment 
 

 Implementation of existing 
County Youth Act. 

 Equipping of youth 
empowerment centers  

 Promotion of youth led 
agribusiness through the 
County Youth in 
Agriculture Strategy (C-
YAS) 

 Sports 
development  

 Inadequate modern 
sporting and talent 
nurturing  facilities  and 
equipment 
 

 Absence of policy to 
guide sports 
development  

 High cost of 
investments   

 Inadequate land/space 
for establishment of 
facilities  

 Formulation of sports 
development policy  

 Harness available  local 
talents through talent 
centers /Academies   

 Registered sporting clubs  
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Sub Programme Key Outputs Key performance indicators Baseline (FY 

2023/24) 

Planned 
Targets (FY 
2025/26) 

Resource 

Requirement 

(Ksh) 

Programme Name: Crop Development and Management 

Objective: To increase crop production and productivity 

Outcome: Increased crop production and productivity 

Crop development  
 

Farm input  subsidy 
programme implemented  

Number of farmers supported 33,000 85,700 10M 

Industrial crops (Purple 
Tea, Avocado) promoted 

No of tea  farmers supported 
with seedlings and trained  

600 farmers 
supported 

1,100 2.1M 

African Leafy Vegetables 
Crops (ALV) promoted 

No of Farmers trained and 
supported 

4000 4000 5M 

post-harvest Facilities 
developed  

No. of  grain  dryers acquired  0 1 dryer 5M 

Sustainable Land 
Management initiatives 
implemented 

No of nature positive 
landscapes sites established 

2 25 sites 12.5M 

No of agro forestry seedlings 
procured  

- 6000 3M 

No of innovation platforms 
established 

- 2 0.5M 

Increased area under 
irrigation  

Ha. of land under irrigation - 10 Ha 10M 

Agroforestry & value 
addition promoted 

No of Farmers capacity build 1,800 3000 2M 

No. of Value Chains supported 
(Avocadoes, TC Bananas, 
Macadamia, Passion Fruits, 
and Mushrooms) 

3 5 3M 

Agri-nutrition 

 

Climate smart / 
underutilized  
Food crops promoted 

Seed and other inputs procured  5,000 
Packages 

3M 

Bulking sites / Learning 
sites established 

No of learning sites/ Bulking 
sites established 

 175 0.5M 

Farmers trained on urban 
and Peri-urban 
technologies, Nutrition 
education  

No of Farmer s Trained  3000 3M 

County Exhibition, World 
food day and farm 
judging done 

Number of exhibitions  1 3  6M 

Trade fares/shows 
attended 

Number of trade shows 
attended  

0 3 1M 

Energy conservation 
technologies promoted 

No of Technologies promoted  5 5 1M 

No of Farmers trained 840 1000 1M 

Youth in 
Agribusiness  

Enhanced employability 
and entrepreneurial skills 

No of youths trained and 
supported  

 5000 2M 

No. of Youth Led, women, and 
PWDs model farms/ 
enterprises supported  

2 5 2M 

No. of 4 K-Clubs and Young 
farmer Clubs established 

 6 1.5M 

No of Incubation Centre 
Established 

0 1 3M 

Enhanced Youth Pro youth Value chain  5 5M 
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Sub Programme Key Outputs Key performance indicators Baseline (FY 

2023/24) 

Planned 
Targets (FY 
2025/26) 

Resource 

Requirement 

(Ksh) 

Coordination Structures Supported 

No. of youth, women, and 
PWDs agri enterprise 
supported 
 

 100 1M  

Programme Name: Fish Production Services 

Objective: To increase fish production per unit area 

Outcome: Increased fish productivity 

Fish Production 
services 

Fish farmers supported  Number of fish farmers 
supported 

130 200 5M 

Cottage fish feed 
production promoted 

Number Cottage fish feed 
promoted 

0 1 1 M 

Fingerling production 
facility and aquaculture 
training center 
operationalized   

Number  
 
 

1 1 8M 

Programme Name: Veterinary Services 

Objective: To enhance animal productivity, Animal health and safeguard human health 

Outcome: Increased household incomes, Human and animal health 

Veterinary Services Animals vaccinated Number of animals vaccinated  55,000 12M 

Farmer groups trained on 
Pest control  and 
management  

Number of groups trained   25 1M 

Cows inseminated  No. of Cow inseminations 
supervised  

 10,000 0.5M 

Poultry Slaughter houses 
established  

Number of Poultry Slaughter 
houses 

0 1 3M 

Satellite Livestock 
laboratory established 

Number of Livestock laboratory 0 1 5M 

Youths spray groups 
trained and established 

No. of youth groups trained 0 15 2M 

Curing facilities 
established 

No. of curing facilities 0 2 3M 

Programme Name: Livestock Development and Management 

Objective: To increase livestock production and productivity for food and nutrition security   

Outcome: Enhanced livestock production  

Livestock 
development and 
management 

Poultry Incubation and 
brooding facilities 
established 

Number of Incubation and 
brooding facilities 

0 5 5M 

Dairy Cattle farming 
promoted 

Number of Heifers  procured  18 50 5M 

Dairy Multiplication centres 
established  

0 1 10M 

Number of farmers trained on 
modern dairy keeping 

600 500 2M 

Pig farming promoted Number of farmers trained  0 100 1M 

Number of demonstration farms 
established  

0 1 4M 

Dairy goat farming 
promoted 

No of Dairy goats procured  0 100 2M 

Beekeeping promoted Number of assorted beehives 0 10 2M 
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Sub 

Programme 

Key Outputs Key Performance Indicators Baseline 

(FY 2023-

24) 

Planned 
Targets 
FY 2025-
26 

Resource 

Requirement 

(KSh.) 

units constructed born units constructed and 
operationalized  

Dispensaries Upgraded Number of dispensary Upgraded to 
Health centers 

0 2 10M 

Medical waste 
transportation van 

Number of vans procured 0 1 12M 

Health infrastructure 
constructed 
/rehabilitated/completed   

Number of ongoing projects 
completed and operationalized  

3 5 15M 

Number of incinerators constructed  3 1 3M 

Number of Health facilities renovated  3 5 10M 

% works done  (Blood Transfusion 
Phase II) 

50% 100% 10M 

% equipping of VCRH Hospital plaza  0 100% 150M 

Health 
Information 
M&E and 
research 

Health Management 
Information Systems 
developed   

Number of facilities implementing 
eHMIS 

1 3 2M 

Research and surveys 
conducted  

Number of Health Research / 
Surveys conducted  

2 4 2M 

Human 
Resources for 
health 

Staff employed and capacity 
built  
 

Number of Health workers  employed  6 30 30M 

Number of healthcare workers 
capacity built  

20 20 3M 

Departmental staff capacity 
compensated 

Number of staff remunerated  1,125 1,175 1,239M 

Health care 
financing and 
UHC 

Health Insurance Coverage 
enhanced 

Number of vulnerable HHs registered 
with NHIF 

25,000 10,000 60M* 

Programme Name:  Preventive and Promotive Health Services 

Objective:  To provide effective and efficient preventive and promotive health interventions  

Outcome:  Reduced morbidity and mortality due to preventable causes 

Reproductive 
Health  

ANC visits strengthened Proportion  of Mothers attending  1st 
ANC  

86.1 90 5M 

Proportion  of Mothers attending  4th 
ANC  

56.7% 75%   5M 

Deliveries by skilled birth 
attendant   

Proportion of skilled deliveries 90.9 98 5M 

Postnatal care enhanced  Proportion  of PNC visits made within 
48 hours 

88.8 100 5M 

Family planning uptake 
enhanced  

Proportion of women of reproductive 
age on of  FP  

40 60 5M 

Women of reproductive age 
screened and treated for 
cancer 

Number of Cancer screening done 6,485 7,000 2M 

Number of cancers treated with cryoll 12 500 5M 

 

Reduced child mortality Prenatal mortality 24.4 per 
1,000 live 

births 

<10 per 
1,000 live 

births 

1.6M 

Proportion of children treated for 
diarrhea 

6.6 1.5% 1.2M 
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Sub 

Programme 

Key Outputs Key Performance Indicators Baseline 

(FY 2023-

24) 

Planned 
Targets 
FY 2025-
26 

Resource 

Requirement 

(KSh.) 

Proportion of preterm and low birth 
weight neonates initiated on KMC 

63.7 100% 2.4M 

Boresha Afya mama na 
Mtoto programme 
strengthens 

Proportion of Mothers enrolled on the 
programme  

62.7% 65% 10M 

Adolescent, Youth sexual 
and reproductive health 
strengthened 

% reduction in teenage pregnancies 
to 15%   

21.3 15 4M 

% reduction in HIV/AIDS and STI 
new infection among adolescent and 
youth 

1.3 <1.0 2M 

% reduction in drug and substance 
abuse among adolescents and youth 

- 18 3M 

% reduction of GBV cases among 
adolescents and youth 

2.1 1.0 2M 

Increased immunization 
coverage 

Percentage of fully immunized 
children 

96 99 5M 

Number of health facilities with cold 
chain  

68 75 2M 

Non-
Communicable 
Diseases 
Control and 
management 

Drug and substance abuse 
treatment Centre 
established  

Number  0 1 1M 

Mental Health Clinic 
established  

Number  1 1 5M 

Communicable 
disease control( 
Malaria,TB, 
HIV/AIDS and 
STI) 

Improved Malaria prevention 
and management  
 

Percentage of HHs with LLINs  98% 
 

5M 
 

Percentage of Pregnant who 
received LLINs in ANC 

95.8 100% 3M 

Percentage of ANC mothers 
receiving IPTp 2&3 

58.3 80% 4M 

Percentage of suspected malaria 
cases tested for malaria 

98.4 100% 9M 

Percentage of confirmed Malaria 
cases treated with ACT 

87 100% 9M 

Reduced TB burden  
  

Percentage of newly diagnosed TB 
cases 

ND 90% 2 M 

Percentage of TB patients tested for 
HIV 

ND 100% 1M 

Percentage of TB Patients 
completing Treatment. 

ND 92% 5M 

Reduced HIV/AIDs 
prevalence  
 

 % PLWHAs who know their status  92% 5M 

% PLWHAs on HAART  83.9 95% 5M 

% of PLWHAs who are virally 
suppressed 

94.6 100% 12M 

% of pregnant women on HAART  90% 3M 

%of  HIV exposed infants(HEIs) on 
prophylaxis 

 100% 2M 
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Sub 

Programme 

Key Outputs Key Performance Indicators Baseline 

(FY 2023-

24) 

Planned 
Targets 
FY 2025-
26 

Resource 

Requirement 

(KSh.) 

Nutrition 
Services 

Improved nutrition status of 
women of 
reproductive age and 
children aged 0-59 
Months. 

% Increase in Vitamin A coverage  80% 4.2M 

% of pregnant women attending ANC 
receiving iron /folic supplements 

87.1 100% 2.5M 

Enhanced screening & 
management of malnutrition 

Proportion of < 5 years attending 
growth monitoring 

42.5 50% 5.5M 

Increased intake of 
micronutrients through dietary 
diversification  

Proportion of H/H meeting dietary 
diversity score 

 90% 4.2M 

Reduced prevalence of 
stunting 

% of stunting in children  22% 3M 

Reduced % of mortality due 
to acute MAM/SAM 

Proportion of deaths among acutely 
malnourished children/ adults 

 0.2% 4M 

Public Health 
Services  

Increased Safe HHs Water 
Supply 

Number of Community Water Point 
Disinfected  

 450 0.1M 

Improved environmental 
health  

% of Villages declared ODF 0 10 1.4M 

%  of Environmental Health 
Surveillances Conducted  

100 100 0.5M 

Number  of Facilities with  IPCs  40 75 0.5M 

No of Biomedical Waste 
Management system established    

1 1 0.4M 

Enhanced Schools health 
and safety  
  

% Schools sensitized on 
school health and safety 

100 100 5M 

%  of 
school going  
children dewormed 

100 100 4M 

Enhance health seeking 
behavior  

No of health promotions initiatives 
undertaken  

169 200 5M 

Enhanced control and 
prevention of NTDs  

No. of WASH activities undertaken   10 1M 

No. of  NTD Forums held   50 2M 

Community 
health services 

Improved community level 
health care services 

% of functional community units 100 100 60M 

% of community health services 
digitized  

 100 20M 

Programme Name:  Curative and Rehabilitative Health Services 

Objective:  To provide effective and efficient preventive and promotive health interventions across the county 

Outcome:  Effective and efficient preventive and promotive health interventions within the county 

Rehabilitative 
Health Services 

Strengthen and mainstream 
disability program agenda 

Number of persons with disability 
registered 

 10 0.3M 

Number of PWD identified and 
referred by CHVs  

 50 0.1M 

Integrate rehabilitation 
services in Hospitals 

Number of Hospitals with integrated 
Rehabilitation services  

0 1 10M 

Curative 
Services 

Patient safety and quality 
improvement 

Number of facilities with functional 
Infection, prevention and control 
committee 

 40 
Facilities 

5M 

Mental and drug Number of functional mental and drug 0 1 5M 
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Sub 

Program

me 

Project 

Name and  

Location(Wa

rd/Sub 

County/Cou

nty-Wide) 

Description of 

Activities 

Estima

ted     

cost 

(Ksh.     

Million

s) 

Source   

of   

funds 

Time 

frame 

(Q1,Q2,

Q3,Q4 

Perform

ance 

Indicato

r 

Targets Status 

(New/O

ngoing) 

Impleme

nting 

Agency 

Link to 

Cross 

Cutting 

Issues(Gre

en 

Economy 

PWDs, etc) 

Infrastruc

ture 

Develop

ment 

 and equipping 

of ECDE 

Classrooms 

Q3 classroo

m 

construct

ed 

ent of 

Educatio

n 

harvesting 

and social 

inclusion 

Emabungo 
Construction 

and equipping 

of ECDE 

Classrooms 

3.6 CGV Q2 & 

Q3 

No. of 

classroo

m 

construct

ed 

2 New Departm

ent of 

Educatio

n 

Roof water 

harvesting 

and social 

inclusion 

West 

Bunyore 

Construction 

and equipping 

of ECDE 

Classrooms 

5.4 CGV Q2 & 

Q3 

No. of 

classroo

m 

construct

ed 

3 New Departm

ent of 

Educatio

n 

Roof water 

harvesting 

and social 

inclusion 

Central 

Bunyore 
Construction 

and equipping 

of ECDE 

Classrooms 

1.8 CGV Q2 & 

Q3 

No. of 

classroo

m 

construct

ed 

1 New Departm

ent of 

Educatio

n 

Roof water 

harvesting 

and social 

inclusion 

Lugaga/ 

Wamuluma 

 

 

Construction 

and equipping 

of ECDE 

Classrooms 

1.8 CGV Q2 & 

Q3 

No. of 

classroo

m 

construct

ed 

1 New Departm

ent of 

Educatio

n 

Roof water 

harvesting 

and social 

inclusion 

Construction of 

blution Blocks 

at ECDES 

4.2 CGV Q2 & 

Q3 

No of 

Ablution 

blocks 

construct

ed  

6 New Departm

ent of 

Educatio

n 

Social 

inclusion 

Central 

Maragoli 

Construction 

and equipping 

of ECDE 

Classrooms 

1.8 CGV Q2 & 

Q3 

No. of 

classroo

m 

construct

ed 

1 New Departm

ent of 

Educatio

n 

Roof water 

harvesting 

and social 

inclusion 

Chavakali Construction 

and equipping 

of ECDE 

Classrooms 

7.2 CGV Q2 & 

Q3 

No. of 

classroo

m 

construct

ed 

4 New Departm

ent of 

Educatio

n 

Roof water 

harvesting 

and social 

inclusion 

Izava/Lyaduy

wa 

Construction 

and equipping 

1.8 CGV Q2 & 

Q3 

No. of 

classroo

1 New Departm

ent of 

Roof water 

harvesting 
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Sub 

Program

me 

Project 

Name and  

Location(Wa

rd/Sub 

County/Cou

nty-Wide) 

Description of 

Activities 

Estima

ted     

cost 

(Ksh.     

Million

s) 

Source   

of   

funds 

Time 

frame 

(Q1,Q2,

Q3,Q4 

Perform

ance 

Indicato

r 

Targets Status 

(New/O

ngoing) 

Impleme

nting 

Agency 

Link to 

Cross 

Cutting 

Issues(Gre

en 

Economy 

PWDs, etc) 

of ECDE 

Classrooms 

m 

construct

ed 

Educatio

n 

and social 

inclusion 

North 

Maragoli 

Construction 

and equipping 

of ECDE 

Classrooms 

3.6 CGV Q2 & 

Q3 

No. of 

classroo

m 

construct

ed 

2 New Departm

ent of 

Educatio

n 

Roof water 

harvesting 

and social 

inclusion 

Busali  Construction 

and equipping 

of ECDE 

Classrooms 

3.6 CGV Q2 & 

Q3 

No. of 

classroo

m 

construct

ed 

2 New Departm

ent of 

Educatio

n 

Roof water 

harvesting 

and social 

inclusion 

Gisambai Construction 

and equipping 

of ECDE 

Classrooms 

1.8 CGV Q2 & 

Q3 

No. of 

classroo

m 

construct

ed 

1 New Departm

ent of 

Educatio

n 

Roof water 

harvesting 

and social 

inclusion 

Muhudu  Construction 

and equipping 

of ECDE 

Classrooms 

1.8 CGV Q2 & 

Q3 

No. of 

classroo

m 

construct

ed 

1 New Departm

ent of 

Educatio

n 

Roof water 

harvesting 

and social 

inclusion 

Jepkoyai  Construction 

and equipping 

of ECDE 

Classrooms 

3.6 CGV Q2 & 

Q3 

No. of 

classroo

m 

construct

ed 

2 New Departm

ent of 

Educatio

n 

Roof water 

harvesting 

and social 

inclusion 

Tambua  Construction 

and equipping 

of ECDE 

Classrooms 

3.6 CGV Q2 & 

Q3 

No. of 

classroo

m 

construct

ed 

2 New Departm

ent of 

Educatio

n 

Roof water 

harvesting 

and social 

inclusion 

Shiru Construction 

and equipping 

of ECDE 

Classrooms 

1.8 CGV Q2 & 

Q3 

No. of 

classroo

m 

construct

ed 

1 New Departm

ent of 

Educatio

n 

Roof water 

harvesting 

and social 

inclusion 

Shamakhokh

o  

Construction 

and equipping 

of ECDE 

1.8 CGV Q2 & 

Q3 

No. of 

classroo

m 

1 New Departm

ent of 

Educatio

Roof water 

harvesting 

and social 
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Sub-Programme Key Outputs Key Performance Indicator Baseline 
(current 
Status FY 
2023/24 

Planned 
Targets 

Resource 
Requirement 
(KShs in 
Millions) 

Support 
Services 

Public awareness and 
education on departmental 
conducted 

Number of forums 13 13 3 M 

M& E unit for the sector 
established 

Number of units 0 1 1 M 

Motorbikes acquired No. of motorbikes acquired 0 3 1 M 

Water boards and community 
committees restructured 

No. of boards and 
committees restructured 

0 1 1 M 

Programme Name: Water and Sanitation Services 

Objective: Increase access to portable water and improved sanitation 

Outcome: Increased number of households with clean and safe water and improved sanitation 

Water Supply 
Management 

Pipe-laying under Vihiga 
Cluster Water Project 
implemented (LVNWWDA) 

No of KMs laid 0 90 600M* 

Vihiga County pipeline 
extension done  

No of KMs laid 56 30 25M 

boreholes Drilled and Equipped  No of boreholes 20 5 15M 

Existing piped water scheme 
rehabilitated and expanded 

No of existing water schemes 
rehabilitated / expanded 

10 10 10M 

Ongoing / stalled water projects 
completed 

No of ongoing / stalled 
projects  

5 5 10M 

Water meters in Last mile 
connectivity procured and 
installed  

No of meters procured and 
installed 

650 2000 5M 

Solarization of water schemes 
done (under KWASH program) 

Number of water schemes 
solarized 

23 10 20M* 

Rain water harvesting 
promoted 

No of ECDs equipped with 
roof catchment and storage 
tanks 

00 10 5M 

Rural water board and 
VIWASCO supported 

No. of water service 
providers supported  

0 1 5M 

households connected to water 
services ( 
KWASH program) 

No. of households connected 
to  water services  

1,000 1,000 5M* 

No. of operational water 
schemes  

20 20 4M* 

Sanitation 
Services 

Ongoing /stalled sanitation 
projects completed 

No. of projects completed  1 1M 

Market sanitary facilities 
constructed/ 
rehabilitated 

No. of sanitary facilities d 
/rehabilitated 

1 5 5M 

Vihiga cluster sewerage project 
distribution network established 
(LVNWWDA) 

% of works done  0 1 200M* 

Land for urban decentralized 
sewerage system acquired 

Acreage of land acquired 0 1 2M 

HHs access to sanitation 
services increased (KWASH 
program) 

No. of Households with 
improved sanitation facility 

1000 1000 2M* 

Villages declared open 
defecation free (ODF) 

No. of villages declared ODF 1 10 2M* 
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Sub-Programme Key Outputs Key Performance Indicator Baseline 
(current 
Status FY 
2023/24 

Planned 
Targets 

Resource 
Requirement 
(KShs in 
Millions) 

Programme Name: Environment Management Services 

Objective: To effectively conserve and manage environmental resources 

Outcome: Improved environmental resources conservation and protection 

Waste 
Management 

Monthly Clean ups done No. of clean ups conducted 12 11 0.5M 

Waste Compactor purchased No. of Waste Compactors 0 1 15M 

Waste holding skips acquired No of skips procured  12 12 3.6M 

Garbage Transfer Stations 
established 

No. of transfer station 
established 

0 5 5M 

Assorted protective gears, 
tools and equipment acquired 

No. of assorted protective 
gears, tools and equipment  

10 10 2M 

Land for waste processing 
plant acquired at Luanda south 

Number of Deeds transferred 0 1 0.5M 

Environmental 
Protection and 
Conservation 

Wetlands and Riparian Lands 
Surveyed, Mapped and  
Gazetted 

No. of wetlands protected 0 4 4M 

Water catchment areas 
conserved 

No. of bamboos seedlings 
planted 

2500 2500 1M 

Compliance 
Services 

Noise licensing permission 
done 

No. of licenses issued 80 100 0.5M 

Green centre  established in 
partnership with NEMA 

No of Centre established 0 1 5M* 

Sand harvesting monitored No. of field visits 50 89 1M 

Environmental compliance 
sensitization done 

Number of for a conducted 10 20 1M 

Environmental audit on projects 
done 

Number of EA done 0 12 1M 

Environmental compliance on 
public restoration issued 

No of notices and restoration 
order issued 

500 800 1M 

Mining  Mining regulation developed No. of regulation developed 0 1 1M 

Free mercury gold processing 
demonstration centre at 
Mwilango established 

Number demonstration 
centre  

0 1 3M* 

Programme : Energy services 

Objective: To promote uptake of renewable energy and sustainable energy use 

Outcome: improved uptake of renewable and sustainable energy use 

Energy Services  County Energy Plan 
operationalized 

Number of CEP 
operationalized 

0 1 1M 

County energy learning and 
innovation center established 

Number of energy learning 
and innovation centres 

0 1 1M 

Solar Energy promoted Number of HHs sensitized on 
solar energy 

0 200 1M 

Energy saving cooking stoves 
uptake promoted 

Number of HHs sensitized on 
energy saving cook stoves 

0 1000 1.5M 

Feasibility study for Kaimosi 
mini hydro power electricity 
plant done 

Number of feasibility studies  0 1 1M 

Biogas uptake in homes and 
institution promoted 

Number of HHs and 
institutions connected to 
Biogas   

0 50 4M 

Programme 4: Forest and Natural Resources Management 
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Sub-Programme Key Outputs Key Performance Indicator Baseline 
(current 
Status FY 
2023/24 

Planned 
Targets 

Resource 
Requirement 
(KShs in 
Millions) 

Objective: To effectively conserve and manage forestry and natural resources 

Outcome: Improved tracking of results and reporting on implementation of projects and Programmes 

Forest 
management 
services 

Maragoli Hills Participatory 
Forest Management Plan 
developed 

No of plans developed  0 1 1.5M 

Maragoli Hills rehabilitated  Acreage of land 
Rehabilitated 

75 acres 60 acres 6M 

Fencing of Kibiri Forest done Kms of fence built 1.2 kms 28.8kms 10M* 

Community Forest (Shrines) 
fenced 

Number of Community 
Forests Fenced 

4 3 2.5M 

Ebusiekwe Hills afforested Acreage of Land Afforested 10 acres 5 acres 2.5M 

Farm Forestry Seedlings propagated at the 
County Tree Nursery in 
Gilwatsi 

Number of seedlings 
propagated 

0 50,000 0.3M 

Programme 5: Climate Change Resilience and Adaptation 

Objective: To coordinate climate action in Vihiga county towards attainment of low-carbon, climate resilient development 

Outcome: Citizen's resilience and adaptation to climate change enhanced 

Climate Change  WCCPCs and communities 
trained on Climate Change 
conducted 

No. of committees trained 0 25 3M 

Climate Change Directorate, 
the planning committee, the 
steering committee, county 
planning unit capacity build 

Number of trainings 
conducted 

10 12 3.5M 

Vihiga County Climate Change 
Information and Early Warning 
System operationalized 

No of systems established 0 1 10M 

Climate change resource 
center at Kaimosi University 
strengthened   

No of research done 1 1 1.5M 

Climate change forums 
organized  

Number of climate change 
forums attended 

10 10 3M 

Climate change resilience 
Projects at ward and county 
level Implemented 

Number of Investment 
projects 

15 16 219M 

Note * indicates projects funded through partnerships and are not included in the departmental resource 

requirement. 
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Sub 
Progra
mme 

Project 
Name 
and  

Location 
(Ward / 

Sub 
County / 
County
wide) 

Descriptio
n of 

Activities 

Estima
ted     

cost 
(KShs.     
Million

s) 

Source   
of   

funds 

Time 
frame 

(Q1,Q2,Q
3,Q4 

Performa
nce 

Indicator 

Targ
ets 

Statu
s 

(New / 
ongoi

ng) 

Impleme
nting 

Agency 

Link to 
Cross 

Cutting 
Issues(Gr

een 
Economy 

PWDs, 
etc.) 

Last mile 
connectivi
ty and 
Metering 
of water 
schemes 

Procuremen
t and 
installation 
to HHs 

5M CGV Q2- 
Q4 

No. of 
meters 
installed 

2000 New CGV Social 
inclusion 

Construct
ion of 
water 
storage 
tanks 

Constructio
n works 

9M CGV Q2- 
Q4 

No. of 
water 
storage 
facilities 
constructe
d 

3 New CGV Social 
inclusion 

Promotio
n of rain 
water 
harvestin
g project  

Installation 
of tanks and 
gutters on 
institution 
roofs 

5M CGV Q2- 
Q4 

No. of 
institutions 
rainwater 
harvesting  

10 New CGV Social 
inclusion  

Laborator
y for 
water 
quality 
analysis 
and 
surveillan
ce 

Constructio
n of water 
quality 
laboratory 

10M KWASH Q2-Q3 No. of 
water 
quality 
laboratory 
constructe
d  

1 New CGV Use of 
solar, 
social 
inclusion 

Land 
banking 
for water 
project 

Purchase of 
land for 
water 
projects 

3M CGV Q1-Q3 acreage  1 New CGV Planting of 
water 
friendly 
trees 

Sanitatio
n 
services 

Completi
on of 
ongoing 
/stalled 
sanitation 
project 

Constructio
n works and 
equipping 

10M CGV Q1-Q3 No. of 
Completio
n of 
ongoing/st
alled 
projects 

1 Existin
g 

CGV Use of 
ramps 
& Gender 
sensitive 
approache
s 

Market 
sanitary 
facilities 

Constructio
n / 
rehabilitatio
n works 

5M CGV/ 
KWASH 

Q1-Q3 No. of 
market 
sanitary 
facilities 
rehabilitat
ed 

1 Existin
g 

CGV Use of 
ramps 
& Gender 
sensitive 
approache
s 



 

104 
 

Sub 
Progra
mme 

Project 
Name 
and  

Location 
(Ward / 

Sub 
County / 
County
wide) 

Descriptio
n of 

Activities 

Estima
ted     

cost 
(KShs.     
Million

s) 

Source   
of   

funds 

Time 
frame 

(Q1,Q2,Q
3,Q4 

Performa
nce 

Indicator 

Targ
ets 

Statu
s 

(New / 
ongoi

ng) 

Impleme
nting 

Agency 

Link to 
Cross 

Cutting 
Issues(Gr

een 
Economy 

PWDs, 
etc.) 

Establish
ment of 
sewerage 
project 
distributio
n network 

Constructio
n of Vihiga 
Cluster 
sewerage 
project 

200M LVNW
WDA 

Q1-Q3 No. of 
sewer 
systems 

3 New LVNWWD
A 

Environme
ntal 
conservati
on, use of 
solar 

Decentraliz
ed rural 
sewerage 
system 

20M LVNW
WDA 

Q1-Q3 No. of 
decentrali
zed sewer 
systems  

1 New CGV Environme
ntal 
conservati
on 

Urban 
decentrali
zed 
sewerege 
system 

Purchase of 
land for the 
urban sewer 

3M CGV Q1-Q3 Acreage 1 New CGV Planting of 
water 
friendly 
trees 

Programme Name: Forest and Natural Resource Management 

Forest 
manage
ment 
services 

Rehabilita
tion of 
Maragoli 
Hills -
Vihiga 
 

Growing 
and 
maintenanc
e of 
assorted 
indigenous 
seedlings 

12M FLoCC
A 

Q1- 
Q4 

Acreage 
of Land 
rehabilitat
ed 

120  On 
going 

Departme
nt of 
Environme
nt 

Increased 
Carbon 
Sink. 

Kibiri 
Forest -
Hamisi 

Fencing 
forest land 

10M CGV Q1- 
Q4 

Kms of 
forest land 
fenced 

28.8 On 
going 

Departme
nt of 
Environme
nt 

Social 
inclusion 

Protectio
n of 
Communi
ty Forests 

Fencing –
county wide 

2.5M CGV Q1 No. of 
Forests 
fenced 

3 On 
going 

Departme
nt of 
Environme
nt 

Afforestat
ion of 
Ebusiekw
e Hills -
Luanda 

Growing 
and 
Maintenanc
e of 
assorted 
indigenous 
seedlings 

2.5M FLoCC
A 

Q1- 
Q4 

Acreage  10 On 
going 

Departme
nt of 
Environme
nt 

 gender 
inclusivity 
and 
vulnerable 
groups 

Natural 
Resourc
e 
Manage
ment 

Develop
ment of 
granite 
process 
plant  

Developme
nt and 
operationali
zation of the 
plant 

- 
 

GOK Q1, Q2, 
Q3 

No of 
processin
g plant 
establishe
d 

1 new State 
departme
nt for 
Mining 

Use of 
solar, 
social 
inclusion 
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Sub 
Programme 

Key Outputs Key 
Performance Indicator 

Baseline 
(current 
Status FY 
2023/24) 

Planned 
Targets ( 
FY 2025/26) 

Resource 
Requirement 
(KES.  Millions)  

traders weighing and 
measuring equipment done  

Verifications  

Industrial & 
Investment 
promotion services     

CAIP established  

  
% of works  for CAIP 
construction 

5 100 100M 

Granite factory Established 
(Ebuyangu- Bunyore west. 

Number of Granite factory 
Established  

0 1  

Stakeholders and 
entrepreneurs sensitized  

No. of stakeholders 
sensitized  

0 500 1.5M 

Investment profile developed  No. county investment profile 
developed /updated  

0 1 1.5M 

Trade exhibition /Conference 
held  

No of conference/ Exhibitions  0 2 3M 

Promotion of 
innovation, digital  
Economy & Start 
ups 

Innovation, digital  Economy 
& Start-ups promoted  

No of digital hubs/enterprises  
promoted  

0 20 2M 

business incubation centers 
established 

No of business incubation 
centers established  

0 1 5M 

Programme Name: Tourism development   

Objective: To  promote growth of tourism in the county   

Outcome: Increased earnings from local and international  tourism  

Tourism promotion 
and diversification   

Curio market developed  No. of Curio Market  0 1 1M 

Tourism Products Developed No. of Tourism Products  0 3 1M 

Tourism sites developed  No. of Tourism Site 0 5 1.5M 

Feasibility study  for the 
Establishment of  Eco- 
Lodges  (Kaimosi and 
Maragoli Hills done 

No. of Feasibility study   0 2 1.5M 

Tourism Marketing ( 
publications /Documentary 
Billboards/signage’s 

Number of Documentaries 
and Publications  

2 3 3M 

Programme Name: Co-operative Development Services  

Objective: Strengthen management of co-operatives 

Outcome: Improved cooperative governance  

Cooperative 
development 
services 
 
 

Cooperatives registered  Number of cooperative 
registered  

195 7 1.5M 

Cooperatives Member 
mobilized 

Number of members 
mobilized  

5,000 15,000 2M 

Cooperatives General 
meetings supervised  

No of General meetings 
supervised  

70 90 0.5M 

Cooperatives policies 
developed  

No of policies developed  28 20 2M 

Cooperatives Audit and 
supervision done 

No of Cooperatives audited 35 195 1M 

Cooperative Enterprise 
Development fund 
operationalized 

No.  
Cooperative Enterprise 
Development fund 

1 1 2M 

Bulking/Aggregation  
facilities established 

Number of 
Bulking/Aggregation  
facilities 

8 3 12.5M 

Processing units established No. of processing units 2 2 30M 
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Sub 
Programme 

Key Outputs Key 
Performance 
Indicator 

Baseline 
(current 
Status FY 
2023/24) 

Planned 
Targets(2025
/2026 
 

Resource 
Requiremen
t (Ksh,in 
Millions 

Inter-
Governmental 
Relations 

Intergovernmental relations 
(Liaison offices , CoG, LREB, 
IGRTC Agencies)strengthened 

Number of Meetings 

organized 

5 20 1M 

Bench marking meetings, 

Conferences and summits  

attended 

Number of bench 
marking meetings, 
Conferences 

2 10 1M 

Assets ( Land and Buildings) 

register handed over 

Number of assets ( 
Land and Buildings) 
register  

1 2 1M 

Directorate operationalized Number of directorate 
operationalized 

1 1 0.5M 

Cabinet  affairs Office of the cabinet affairs 

strengthened  

Number of office 
equipped 

1 1 5M 

Number of cabinet 
meetings 

25 30 2.5M 

Record 

management and 

archives 

Records staff capacity build  capacity building of 
records staff  

0 20 1M 

Directorate established Number of 
directorates 

1 1 2.2M 

Policies formulated Number  0 1 1.5M 

Record procedure manual, 
records disposal, records 
classification developed 

Number 0 3 3.1M 

Records Management 
Retention and Disposal 
Schedule developed 

No. of Records 
Survey and Appraisal 

0 1 1M 

County Secretary 
( 
intergovernmental 
relation, public 
participation, 
records and 
archives and 
general admin)  
 

Access to information Act, 
2016 domesticated 

Vihiga County Access 
to information Act 

0 1 2M 

GRM committees 
operationalized 

No of committees   5 5 6M 

Public participation and civic 
engagement coordinated  

No of Public 
participation and 
Civic engagement 
fora 

43 50 15M 

GRM guidelines developed Number 0 1 1.5M 

Grievances documented and 
resolved   

No of GRM reports  
developed  

4 4 0.5M 

Public participation and civic 
engagement officers recruited 

Number officers 
recruited 

3 4 3.4M 

Public participation and civic 
engagement officers capacity 
build 

No of officers trained 0 7 1.5M 

Geospatial 
Technologies 
Services (GTS)  
 

GIS Policy developed GIS Policy  0 1 1M 

Remote Sensing and GIS 
Experts recruited 

Number of Staff 
Recruited 

0 6 3.5M 

GIS License Renewed Number of Licenses 
Renewed 

15 10 4M 

Departmental Datasets 
created 

Number of Datasets  450 400 3M 

Departmental GIS staff trained Number of staffs   300 200 2M 
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Sub 
Programme 

Key Outputs Key 
Performance 
Indicator 

Baseline 
(current 
Status FY 
2023/24) 

Planned 
Targets(2025
/2026 
 

Resource 
Requiremen
t (Ksh,in 
Millions 

County Research 
and Development 
Service 

Office space Secured and 
equipped 

No of offices secured 
and equipped 

- 
 

1 4 M 

No of research 
Resource Centres 
developed and 
equipped  

0 1 3M 

Officers recruited No of officers 
recruited 

1 3 2M 

Research publications done  No of publications  - 4 5M 

Research and development  
Staff trained  

No of staff trained  1 4 1M 

Service Delivery 
unit (SDU) 

Real time Monitoring and 
evaluation reports developed 

No of real time M&E 
reports 

- 12 6M 

Programme Name: Communication and Public Relations Services 

Objective: To develop and strengthen communication, publicity and awareness 

Outcome: An informed society 

Communication 
and public 
relations services  

County Newsletter developed No. of newsletters  1 4 2M 

Sectoral Documentaries 
produced 

No of sectoral 
documentaries 

4 14 1.5M 

Weekly Broadcast done No of Weekly 
Broadcast 

- - 2M 

Radio Talk shows held No of talk shows   10 48  

Graphic Designer and a 
Videographer/ Editor recruited 

No. of officers 
recruited 

0 2 1M 

Communication 
Strategy/Policy approved 

Communication 
Strategy/Policy 

0 1 2M 

Publicity Campaigns done  No of Vihiga Wiki Hii 
– Digital Media and 
Radio 

52 52 1M 

No of Feedback 
Fridays - Digital 
Media and Radio 

0 12 1M 

Programme Name: Governance and Performance Management    

Objective: To promote effective service delivery  

Outcome: Enhanced  Public service Delivery 

Performance 
management 
services   

Performance Management 
implemented 

% of staff on performance  
appraisal 

40% 
 

100% 2M 

No of Ceremony for award 
and recognition held 

0 1 5M 

Governmental Dispute 
Resolution Mechanism 
established 

Number of trainings done. 0 
 

1 
 

3M 
 

Service charter and code of 
conduct completed 

Number of charters and code 
of conduct 

0 2 1M 
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Sub Programme Key Outputs Key performance 
indicators 

Baseline (current 
status) 

Planned Targets Resource 
Requirement (Ksh) 

Officers recruited No of officers 2 10 5M 

Supply Chain 
Management services 

Officers trained on 
e-procurement 
processes and 
procedures 

No of capacity 
building 

3 3 6M 

Contractors and 
suppliers trained on 
IFMIS 

Number of trainings 1 1 3M 

e-Government 
Procurement 
System (e-GP 
system) rolled out 

No of systems 0 1 3M 

Automated asset 
inventory updated 

No of automated 
asset invntory 

1 1 2M 

Programme Name: County Financial Management Services 

Objective: To enhance prudent management of public finance and advisory services 

Outcome: Improved Public Finance Management 

Accounting services  
 

PFM manuals 
developed  

Number of manuals 
developed  

1 2 4M 

Financial reports 
developed 

Number of reports  4 4 4.5M 

Capacity building of 
Treasury staff  

No of staff trained  20 20 5M 

IFMIS upgraded No. Of systems 1 1 3M 

Audit services Periodic internal 
audit reviews 

Number of audit 
reviews 

2 4 6M 

Internal audit 
controls automated 

Number of audit 
systems established 

0 1 3M 

County Audit 
committee 
strengthened 

Number of commitees  1 1 5M 

Revenue Management 
Services 

Enhanced  own 
source revenue 
collected 

Amount  336M 500M 25M 

Bills , Policies and 
regulations  for 
revenue 
administartion and 
management 
developed 

No. of policy 
documents prepared  

10 1 2M 

Revenue reports 
prepared 

Number of reports 4 4 4M 

Automation of OSR 
enhanced 

Number of automated 
revenue system 
upgraded  

1 1 5M 

Human resource 
capacity for OSR 
enhanced 

Number of  revenue 
officers recruited 

 10 5M 

No of revenue 
equipment purchased 

 Assorted 10M 
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Sub Programme Key Outputs Key performance 
indicators 

Baseline (current 
status) 

Planned Targets Resource 
Requirement (Ksh) 

Budget policy  and 
expenditure control 

Budget policy 
documents prepared 

Number of policy 
documents  

4 4 8M 

SWG convened No of SWG  reports  10 10 10M 

Budget Estimates 
prepared 

Number 1 1 3M 

Budget officers 
capacity build 

No of officers trained 5 10 2M 

Hyperion module 
rolled out 

No of  system  0 1 10M 

Budget expenditure 
monitoring and 
control done 

No. of Budget 
Implementation 
Review Reports  

4 4 4M 

Programme name: Economic Planning and management 

Objective: To improve coordination of county planning 

Outcome: Enhanced development planning, tracking of results and reporting 

County Planning Services County development 
planning 
strengthened 

Number of plans & 
policies 

CIDP midterm 
review , ADP  

3 10M 

Capacity building of 
departments on 
planning  processes 
done 

No of capacity 
building forums  

0 2 5M 

Economic Planning 
staff capacity build 

Number of officers 
trained 

0 8 2M 

Coordination of  the 
development of  
Departmental 10-
year sector plans , 
Strategic Plans and 
policies   

Number of 
policies/plans 

5 5 10M 

Monitoring and Evaluation 
services 

e-CIMES 
operationalized 

e- CIMES  
system in place  

0 1 5M 

Period M&E 
undertaken 

No of M&E reports 4 4 10M 

Capacity builidng on 
M&E udertaken 

No of M&E trainings 0 1 5M 

County statistics County statistics 
services 
strenghtened  

County statistics unit 
established 

0 1 5M 

County Statistical 
Abstract 
dissmeiniated 

0 1 5M 
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No National, Regional, 

International 

Development 

Obligations 

Aspirations/Goals County Government Contributions/Interventions 

  Enrolment of vulnerable to health insurance 

 Implement Linda Mama and Boresha Afya ya Mama na Mtoto 
Programmes 

 Implement community health strategy  

 Rehabilitation and expansion of health infrastructure 

Goal 4: Quality 
Education 

 

 Construct and equip 25no ECDE classrooms 

 Implement ECDE and TVET capitation 

 Employment of 150 ECDE and 160 VTC teachers 

 Improve ECDE and TVET infrastructure  

 Expansion of the bursary and scholarship programmes 

Goal 5: Gender 
Equality 

 

 5no women empowerment programmes supported 

 Establishment of 2no youth empowerment centres 

 Establishment of GBV centre 

Goal 6: Clean Water 
and Sanitation 

 

 Expansion and rehabilitation of water supply schemes,  

 Construction and equipping of boreholes. 

 Establishment of community water boards 

 Increased use of safely managed sanitation services, including a 
hand -washing facility with soap and water  

 Construction of sanitation facilities in public places such as markets 

 Construction/rehabilitation of market sanitary facilities 

Goal 7: Affordable and 
Clean Energy 

 Promotion of solar and biogas energy sources  

 Installation of solar panels to health facilities and boreholes 

Goal 9: Industry, 
Innovation and 
Infrastructure 

 

 Undertake routine maintenance of 200km of rural roads 

 Construction of 8no river crossings 

 Promote establishment of granite factory at Ebuyangu 

 Establishment of 5 ICT hubs 

Goal 10: Reduced 
Inequalities 

 Operationalize disability fund 

 Empower 500 elderly, PWDS and vulnerable groups 

Goal11:  Sustainable 
Cities and 
Communities 

 

 Waste water and faecal sludge management undertaken 
within the municipality 

 Construction of walkways and installation of street lights 

 Finalize preparation of County spatial plan 

 Develop storm water management system  

Goal 12: Responsible 
Consumption and 
Production 

 Establishment of a waste recycle plant at ochuore 

 Establishment of 5no garbage transfer station 

Goal 13: Climate 
Action  

 

 Strengthening resilience and adaptive capacity to climate-related 
hazards and natural disasters in all communities across the 
county 

 Promotion of climate smart agriculture 

 Promoting the   uptake of clean energy and green technologies  

 Implement 16no Climate change resilience Projects at ward and 
county level 

Goal 15: Life on Land 
 

 Rehabilitation of 120 acres of maragoli hills forest 

 Fencing of 29kms of Kibiri forest 

 Protection of 3no community forests  
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 Programme 3: Road Infrastructure Development.  310 

Sub Total 481.7 

Commerce Tourism and Cooperatives 

 Programme 1: Administration  Plannning and Support services  48.7 

 Programme 2: Trade Development and Investment. 192 

 Programme 3: Tourism Development.  8 

Programme 4: Cooperatives Development 51.5 

 Sub Total 300.2 

Education, Technical and Vocational Training 

 Programme 1: Administration  Plannning and Support services  504.1 

 Programme 2: Vocational Education And Training Services 192 

 Programme 3: ECD devlopment & Coordination. 198 

 Sub Total 894.1 

Health Services 

 Programme 1: Administration  Plannning and Support services  1463 

 Programme 2: Preventive & Promotive Health Services. 261.5 

 Programme 3: Curative & Rehabilitative.  267.3 

 Sub Total 1991.8 

Finance and Economic Planning 

 Programme 1: Administration  Plannning and Support services  349.8 

Programme 2: County Planning Services. 58 

Programme 3: County Financial Management 118.5 

 Sub Total 526.3 

Physical Planning, Lands, Housing and Urban Development 

 Programme 1: Administration  Plannning and Support services  70.5 

 Programme 2: Land Survey & Mapping Services. 53 

 Programme 3: Urban, Physical Planning & Housing Services.  36.3 

 Sub Total 159.8 

Vihiga Municipality 

Programme 1: General Administration, Planning and Support Services 35 

Programme 2: Kenya Urban Support Programme 250 

 Sub Total 285 

Public Service and Administration 

Programme Name: Administration, Planning and support Services 548.4 

 Sub Total 548.4 

COUNTY ATTORNEY 

Programme 1:General Administrative Services 19.6 

Programme 2: Legal Services 10.5 

 Sub Total 30.1 

COUNTY ASSEMBLY 

Programme1: General Administrative Services   612.9 

Programme2: County Assembly Infrastructure development 145 

 Sub Total 756.9 

County Public Service Board 

Programme1: Administration Planning and Support Services 62.8 

Programme2: County Human Resource Development and Management 8 

Performance Management Services 15 

Sub Total 85.8 

TOTAL 7,390.4 
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Sector/sub-sector Key Performance indicators Baseline End of year 
target 

Health Services Number of sub county hospital with functional 
theatres  

2 1 

Number of hospital with equipped radiology Units 2 1 

Number modern maternity and new born units 
constructed and operationalized  

0 1 

Number of dispensary Upgraded to Health centers 0 2 

Number of ongoing projects completed and 
operationalized  

3 5 

Number of new health facilities established  0 1 

Number of incinerators constructed  3 1 

Number of Health facilities renovated  2 5 

% works done  (Blood Transfusion Phase II) 50 100 

% completion of VCRH Hospital plaza  80 100 

Number of Health workers  employed 6 30 

Number of vulnerable HHs registered with NHIF 25,000 10,000 

Proportion  of Mothers attending  1st ANC  85.1 90 

Proportion  of Mothers attending  4th ANC 56.7 75 

Proportion of skilled deliveries 90.9 98 

Number of Drug and substance abuse 
treatment Centre established  

0 1 

Number of Mental Health Clinic established  0 1 

Number of Model NCD clinic & Training Centre 
established 

1 1 

Proportion  of PNC visits made within 48 hours 88.8 100 

Proportion of women of reproductive age on of  FP  40 60 

Number of Cancer screening done 6,485 7,000 

Number of cancers treated with cryoll 12 500 

Perinatal mortality 24.4 per 1,000 live 
births 

<10 per 1,000 
live births  

Proportion of children treated for diarrhea 6.6 1.5% 

Proportion of preterm and low birth weight neonates 
initiated on KMC 

63.7 100% 

Percentage of fully immunized children 96 99% 

Number of health facilities with cold chain  68 88 

Percentage of ANC mothers receiving IPTp 2&3 58.3  80% 

Percentage of Pregnant who received LLINs in ANC 98 100 

% Increase in Vitamin A coverage  80 

% of pregnant women attending ANC receiving iron 
/folic supplements 

87.1 100 

Number of Hospitals with integrated Rehabilitation 
services  

0 1 

Number of facilities with functional Infection, 
prevention and control committee 

 75 

Number of Laboratories upgraded and equipped  1 10 

Number of functional facilities with Ultra sound and 
X-ray services 

2 1 

Number of functional MRI unit at County Referral 
Hospital  

0 1 

Number of new mortuary units 1 2 

Number of modern ambulances acquired   1 

 Number of health facilities reporting no stock outs in 
7 days 

75 75 
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Sector/sub-sector Key Performance indicators Baseline End of year 
target 

Education, Science and 
Vocational Training  

No. of ECDE teachers Employed    826 150 

No. of ward coordinators employed  0 2 

No. of VTC Trainers employed 171 160 

Number of modern classrooms constructed and 

equipped and with WASH facilities 

56 25 

No. of classrooms renovated 0 25 

No. of ECDE centers provided with learning and 

play materials 

0 412 

No. of WASH facilities established 0 50 

No. of Centres implementing digital literacy. 0 25,000 learners 

No. of learners benefiting 0 25,000 learners 

No. of centres participating 412 412 

No. of centres benefitting 42 412 

No. of model ECDE centres established per sub 

county 

0 7 

No. of trainee benefiting 4,400 trainees 5,210 trainees 

No. of specialized VTCs constructed, 

rehabilitated/renovated (workshops, dining hall, 

hostels, library, dormitories, borehole) 

7 7 

No. of VTCs equipped   7 7 

No. of upcoming VTCs rehabilitated /renovated 7 7 

No. of VTCs participating 34 34 

No. of VTCs participating 0 34 

No. of VTCs benefitting 0 34 

No. of buses purchased  0 2 

No. of stalled projects completed 5 5 

Transport and 
Infrastructure 

Number of Policies/plans/ 

strategies developed 

3 3 

% of sites supervised 100 100 

No. of Kms of roads maintained and rehabilitated 123.7 200  

No. of bridges/river crossings/ footbridge 
constructed 

8 10 

No of solar lights installed/ 
maintained  in markets 

0 15 

No. of systems established  0 1 

Number of equipment and vehicles maintained  Assorted 

Physical Planning, Lands, 
Housing and Urban 
Development 

No of spatial plans On going 1 

No of Development regulations 0 2 

No. of municipalities established 1 2 

No of Town management offices and urban 
committees and municipality formed 

1 2 

No. of county government offices maintained  10 
 

No. of county government houses maintained  10 

Ha. of land acquired 1.36 5 

No. of Titles registered  20 

No. of LIMS implemented  0 1 

No. of land clinics held 0 5 
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Sector/sub-sector Key Performance indicators Baseline End of year 
target 

No of Valuation roll 0 1 

No of disaster prone areas mapped 0 1 

Vihiga Municipality Number of safe public toilet/ latrines, community 
septic tanks, emptying and transportation services 
and equipment  

1 5 

Number of solid waste collection equipment  3 

Number of Walkways, main transport, traffic lights 
installed 

 5 

Number  Urban greenery and public open spaces, 
social retail markets, community halls and children 
facilities 

 3 

Number of Fire control station and disaster 
management equipment in place 

 2 

Number of urban drainage system  6 

Commerce, Tourism and 
Cooperative 

Number of markets expanded  78 2 

No. of modern markets constructed  0 1 

No. of Market Sheds and stalls   constructed 0 10 

No. of  High mast flood lights / solar panels/ street 
lights  Installed 

6 9 

No. of Enterprise Incubation Centers Established. 0 1 

 No. of Modern Eco- toilets  constructed  3 3 

 No. of Pit Latrines constructed/refurbished 0 5 

 No. of Pit Latrines constructed/refurbished  10 

No. of Legal Metrological Lab established  0 1 

% of works  for CAIP construction 0 1 

Number of Granite factory Established  0 1 

No of conference/ Exhibitions  0 2 

No of digital hubs/enterprises  promoted  0 20 

No of business incubation centers constructed  0 1 

 No. of Curio Market supported  0 1 

 No. of Tourism Site Developed  0 5 

Number of cooperative registered and active  195 7 

No of General meetings  70 90 

Number of Bulking/Aggregation  facilities 8 3 

No. of processing units established 2 2 

Public Service and 
Administration 

Number of officers trained 9 300 

Number of policies developed/reviewed and Service 
charter 

0 5 

No. of periodic coordination meetings held 5 20 

Number of Enforcement Officers Recruited  0 70 

Number staff on performance contracts 48 68 

Number of digitized personnel registry 1 1 

Number of systems automated  1 1 

Number of Sub County offices constructed 1- (Hamisi) 2 

Number of ward offices Constructed 1 ( Gisambai ) 2  

Number of County Government headquarters 
Renovated 

1 1 

Number of ICT HUB established NIL 5 

No. of radio studio /offices expanded  and equipped  1 1 

Youth, Gender, Sports and 
Culture 

No. of Sports Talent and Performing Arts academies 
established  

0 1 

No. of Tournaments organized/ intra-county  sports 4 5 
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Sector/sub-sector Key Performance indicators Baseline End of year 
target 

(KYISA,KICOSCA, Talanta Hela, Ward 
Competitions, County Marathon) 

County Sports Fund enhanced 1 1 

Playgrounds upgraded and leveled 5 2 

No of cultural centers constructed and equipped 
(Hamisi, Mungoma & Bunyore) 

3 3 
 

No of  cultural sites preserved 6 5 

No of Cultural Festivals/Exhibitions held (KMCF , 
cultural festivals, culture week & Gala night) 

3 3 

No. of Musical instruments and County Anthem 
established   

0 1 

Rescue center established (Children rescue center , 
Drug and substance abuse rehabilitation Unit ) 

0 1 

Number of Children assemblies held 3 3 

Number of recreational parks established/botanical 
garden  

0 1 

No of Elderly , Vulnerable groups,  and PWD 
supported  

200 500 

Number of social halls  3 3 

Youth Empowerment Centres established and 
equipped 

1 2 

No. of youth extravaganza held   4 1 

No. Of Youths trained on digital skills 60 500 

No. of GBV centers  established 0 1 

No. of women empowerment programmes 
supported  

3 5 

Environment, Water, 
Energy, Climate Change & 
Natural Resources 

No of KMs of pipe-laying under Vihiga Cluster Water 

Project ( to be implemented by LVNWWDA) 

0 90 

No of KMs of Vihiga County pipeline extension 

projects ( Department and Ward based 

56 60 

No of  boreholes drilled and equipped 20 5 

No of existing water schemes rehabilitated / 

expanded 

10 10 

No of ongoing / stalled projects completed/ 

operational 

5 5 

No of meters procured and installed 650 2000 

Number of water schemes solarized 23 10 

No of ECDs equipped with roof catchment and 

storage tanks 

 10 

No of ongoing / stalled sanitation projects completed  1 

No of sanitary facilities constructed /rehabilitated 1 5 

% of works done on establishment of Vihiga cluster 

sewerage project 

0 1 

Acreage of land acquired for urban decentralized 

sewerage system 

0 1 

No. of Waste Compactors Purchased 0 1 

No of skips procured  12 12 

No of recycling plant established 0 1 

No of transfer station established 0 5 
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Public Administration 
and Management. 

 Construction of Ward and Administrator’s Office at Kima. 

LUANDA 
TOWNSHIP. 

Agriculture, Livestock 
and Fisheries. 

 Soil sampling and testing. 

 Recruitment of more extension officers. 

 Farm inputs subsidy programmes (seeds and fertilizers). 

 Artificial Insemination Services (A.I). 

 Agricultural paste and control diseases. 

Health   Fencing of Ekamanji Dispensary. 

 Adequate medical supplies and employment of more medical practitioners. 

 Promotion of Mumboha Health Centre to 24Hr Unit operation. 

 Purchasing land for construction and expansion of health Centre at Ebusiralo. 

Education   Feeding programme. 

 Completion of ongoing ECDE class at Ebusiralo. 

Commerce, Tourism, 
Industry and 
Cooperatives. 

 Acquisition of a firefighting engine  for Luanda Sub County. 

 Reduce the amount allocated on licence. Traders with multiple business to be issued 
with one licence. 

Transport and 
Infrastructure. 

 Maintenance of all roads in the ward. 

 Maintenance of all bridges. 

 Opening and tarmacking of all roads in the ward. 
Land, Physical 
Planning, Housing and 
Urban Development. 

 Survey and protection of public land. 

Environmental 
protection, water and 
Natural Resources. 

 Protection of all water springs within the ward. 

 Establishment of dumping site and garbage transfer station at Luanda. 

 Additional of skip loader in Luanda. 

Social protection, 
Culture and recreation. 

 Purchase land for construction of rehabilitation Centre in Luanda. 

 Establishment of cultural Centre within the Ward. 

ICT  Construction of an ICT Centre t a central place. 

Public Administration 
and Management. 

 Construction of Ward Administrator’s Office. 

MWIBONA Agriculture, Livestock, 
and Fisheries. 

 Capacity building of farmers. 

 Provision of subsidized fertilizers and other farm inputs. 

 Recruitment of more Agricultural Officers. 

 Promotion of African Leafy vegetables. 

 Renovation and equipment of Emululu cattle dip. 

 Establishment of a bull skill in Mwiubwi. 

 They proposed that the County Government come up with various demonstration of 
fish ponds in different wards and County to provide fingerlings to fish farmers. 

Health   Construction of Esiandumba Health Centre /Dispensary. 

 Upgrading of Ebusyubi Dispensary to Health Centre. 

 Purchase land for expansion of Ebwiranyi Dispensary. 

 Construction of Ebutanyi Dispensary on parcel land number 312. 

 Construction of Dispensary at Munugo. 



 

146 
 

Education   Construction and equipment of ECDE Centres at Esiandumba, Emululu, 
Ebukuya,Ebwiranyi and Khusikulu. 

 Purchase land for expansion of Ematete Vocational Training Centre. 

Commerce, Tourism 
and Cooperatives 

 Construction of modern stalls at Mwibona, Puche and Rabour market. 

 Construction of bodaboda shade in Mwibona and Epuche market. 

 Establishment of trade enterprise to boost small business. 

 County trade fund to be enhanced and allocated to all applicants. 

Transport and 
Infrastructure. 

 Maintenance of Ematete-Mukhalakhala;Mercy Home to Sipeche, Kenya Israel School-
Mukhalakhala,Mwitubwi,Mundia PAG,Atitwe and Puche road. 

 Construction and Maintenance of Opapa-Joshua Alinyo-Abdala road. 

 Oweka-Pete,Khusitutu,Mulwanyele, Khusiututu PAG TO Nyambura-Angango-Alet to 
Noah rod. 

 Elukala-Mwimonyelo road;Esiandumba sub-location. 

 Construction of bridges and foot bridge. 

 Angwango Andalia,Obilio,Abwao,Khusiututo-Munungo,Mulwanjeo,Oweka to Pete foot 
bridge. 

 Mukhalakhala-Ematete bridge. 

 Upgrading of all streetlights to highmast in Mwibona Ward. 
Lands, Physical 
Planning, Housing and 
Urban Development. 

 Acquisition of land for expansion of Puche and Mwibona and Livestock market. 

 Installation of Street lights from Luanda-Mukhalakhala-Mwibona-Esibuye-
Rabuor,Mwibona-Kodemba. 

 Construction of houses for most vulnerables in Mwibona. 

 Environmental, 
Protection, Water and 
Natural Resources. 

 Supply of piped water in Emukusa area. 

 Drilling of water at Mulwanda primary and construction of water kiosk. 

 Upgrading of Mukwana water spring to piped water scheme. 

 Drilling of water at Ebutsimi and construction of water kiosk at Proffesor Obanda. 
Social Protection, 
Cultural and 
Recreation. 

 Establishment of sporting Centre at Esiandumba and Ebukuya Primary School. 

 Levelling of Ebwiranyi and Ebusyubi Primary School football fields. 

 Sports funds to be increased. 

 Youth talent competition to be held annually. 

 Building of cultural  

 Centre at Ebutsimi. 

 All shrines at Omumwa to be protected. 

 Finance and policy implementation for council of elders to enhance culture. 

 Establishment of rehabilitation Centres. 

 Rool out of Cash transfer scheme. 
ICT  Completing and Equipping of Ebutanyi resource Centre. 

 Computer training to be enhanced at resource Centre. 

 WIFI connection to all public resource institutions. 
Public Administration 
and Management. 

 Acquisition of land and construction of ward Administrator’s office at Mwitubwi. 

 Devolved development fund upto the sub-location level. 

WEMILABI  Agriculture, Livestock 
and Fisheries 

 Construction of an irrigation scheme. 

 Provision of subsidized fertilizers and certified seeds that are of good quality. 

 Provision of subsidized and affordable Artificial Insemination services. 

 Establishment of fisheries institute at Mwitoko. 

 Provision of fingerlings and feeds to farmers. 
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Health   Upgrading Emusenjeli and Musitinyi Dispensary. 

 Equip and staffing of health facilities. 

 Employ more health workers and CHPs. 

 Construction of maternity wards at Emusenjeli and Musitinyi. 

 Fencing of Emusenjeli  and Musitinyi Dispensary 

Education   Construction and Completion of Ebbiba,Irumbi,Ebulonga,Ebusiratsi ECDE. 

 Construction and Completion of Elukhabi and Kandehi special school ECDE. 

  Introduction of School feeding programme to all the ECDE’s. 

 Expansion of bursary and scholarship programmes. 

 Addition of more Vocational training Centres. 

Commerce, Tourism 
and Cooperatives 

 Promote value chain addition of local vegetables. 

 Expand trade empowerment fund. 

 Renovation of Magada and Khusikulu market. 

 Capacity building existing dairy cooperatives. 

 Reduction of rates, licence fee and ease of acquiring licences. 

 Installation of highmast at Irumbi,Emusenjeli,Emukhole and Itabalia. 

 Fencing of Musilundu market. 

Transport and 
Infrastructure. 

 Maintenance of all roads in Esirabe sub-location. 

 Maintenance of all roads in Ebukhubi sub-location except Ombisi road. 

 Maintenance of all roads in Emutsalwa sub-location except kwa straightKella,Kwa 
Straight Mulwanda,Emusenjeli. 

 Maintenance of Khusikulu sub-location roads except stage Priorat-Mwinywako. 

 Opening of Khamati-Maseba-Owala-Esabwali road in Ebukhubi. 

 Construction and opening of Mulukhabi bridge,Munjokha,Ondieki,Muluyu, 
Odinga,Mwiboms,Gideon and Eluchio bridge. 

Environmental 
protection, water and 
Natural Resources. 

 Protection of all springs. 

 Installation of storage water tanks in all the ECDE’s. 

 Purchase and lying of pipes from all existing overhead water tanks at Esong’olo, 
Emisenjeli and Esirabe. 

 Establishment of community trees and fruit nursery at Ematioli.  

Social protection, 
Culture and recreation. 

 Expansion of sports fund. 

 Organization of ward tournaments. 

 Purchase of land and construction of social Hall in all the locations. 

 Construction of a children and youth talent Centre. 

 Acquisition of land for the expansion of playground at Esiamarwi. 

 ICT  Establishment of an ICT Centre in every vocational training centre in each sub-
location. 

Public Administration 
and Management. 

 Construction of ward administrator’s office. 

LUANDA 
SOUTH 

Agriculture, Livestock 
and Fisheries. 

 Establishment of cereals collection centre at Papkomoro. 

 Roll out farm unput subsidy program. 

 Supply of improved seedlings for Avocado,Mangoes,passion fruit,bananas(tissue 
culture) and poultry across the ward. 

 Distribution of dairy cattle and goats across the ward. 

 Establishment of a bull scheme per sub-location and upgrade Artificial Insemination 
services. 
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 Provision of fingerlings and fish feeds. 

Health   Allocate money for the construction of health centre at Esabalu. 

 Put up maternity wing at Ekwanda health Centre. 

 Drainage of water from the health centre at Ekwanda. 

 Continuous supply of drugs to health facilities. 

 Employment of more staff in the existing health facilities. 

Education   Complete the stalled construction of ECDE classroom at Emaloba then construct the 
already tendered ECDE classrooms at Ebusamba,Kwhiliba and Esibembe. 

 Introduction of feeding programmes in all the ECDEs’. 

 Restore bursary allocation in the ward. 

 Construction of TVET at Ebumbayi. 

Commerce, Tourism, 
Industry and 
Cooperatives. 

 Acquire land for the expansion of Ekwanda market. 

 Construction of modern toilet at Ekwanda,Depo and Papkomoro. 

 Installation of highmast at Depo market. 

 Reduce the cost of of business permit acquisition. 

 Expand trade empowerment funds grants to indiduals and groups. 

 Establishment of water bottling plant at Khusikulu. 

 Transport and 
Infrastructure 

 The tendered Musungu/Astiba/Oduol/Hoka/Esibembe road has not been opened upto 
now. 

 Oruko/ st.Andrews road to be opened. 

 Completion of conquerous/sirome/kona mbaya/daraja,kobondo road. 

 Completion of daraja,kobondo/opasi road. 

 Mwilala/Dinga bridge. 

 Lands, physical 
planning, Housing and 
Urban development. 

 Construction of TVET AT Ebumbayi on land which is already available. 

 Acquisition of title deeds of Maseno vocational and Ekwanda market. 

 Ease the process of acquisition of land title deeds. 

Social protection, 
Culture and recreation. 

 Support exiting men and women team financially. 

 Capacity building for coaches and managers. 

 Nurturing talents through establishment of ward-based tournaments. 

 Establishment of an annual cultural festival in the ward. 

ICT  Establishment of ICT resource centre. 

Public Administration 
and Management 

 Construction of ward Administrator’s Office. 

CENTRAL 
MARAGOLI 

Agriculture, Livestock 
and Fisheries. 

 Train farmers on soil conservation and crop rotation. 

 Provision of subsidized farm inputs. 

 Subsidized Artificial Insemination services for improved breeds. 

Health   Employment of more health workers at Kidinyi and Chanzaluka Dispensary. 

 Timely supply of medical commodities at all the health facilities. 

 Relocation of churches at Chanzaluka and Kidinyi from the Dispensaries. 

Education  Construction of ECDE classrooms at Kidundu, Magaka and Kingeridirova. 

 Introduction of nutritious feeding program to all the ECDE Centres. 

Commerce, Tourism  Construction of toilets and bus Park at Majengo market. 

 Installation of street lights from Majengo to Manyatta. 
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and Cooperatives  Provision of loans and grants to entrepreneurs. 

 Construction of boda-boda shades at Majengo market. 

Transport and 
Infrastructure. 

 Maintenance of Liambogo-Mazigulu road. 

 Wagombi-Kegendirova road,St.Joseph-Mulwanda-Kidinyi road,Gimwasi-Wandege-
Kidundu stadium road. 

 Mazigulu Mosque-Liambogo-Kidinyi road. 

 Construction of bridge at Mulwanda. 

Lands, Physical 
Planning, Housing and 
Urban Development. 

 Undertake land clinics on succession and ownership. 

Environmental 
Protection, Water and 
Natural Resources. 

 Drilling of borehole at Keveye and Emanda polytechnics. 

 Protection of water springs-Wamusasa, and Wahajira and Wandeda. 

 Undertake piped water supply in the ward. 

Social Protection, 
Culture and Recreation. 

 Construction of Kidundu stadium.\construction of an auditorium/theatre studio for 
upcoming and nurturing talents. 

 Establishment of a cultural centre at Gevera. 

 Equip and operationalize youth centre at Vihiga High School. 

ICT  Installation of WIFI at Keveye, Kigenderova and other VTCs. 

 Installation of a fully equipped ICT Centre at Majengo. 

Public Administration 
and Management. 

 Construction of Ward and Administrator’s Office. 

MUNGOMA  Agriculture, Livestock 
and Fisheries. 

 Supply of enough subsidized fertilizers. 

 Establishment of indigenous fruits, tree nurseries within the ward. 

Health   Upgrading of Lyanaginga health Centre to level 4 hospital. 

Education   Completion of Chanzeywe VTC. 

 Construction of ECDE classes at Kisinginu. 

Commerce, Tourism, 
Industry and 
Cooperatives. 

 Construction of modern market at Bukuga. 

Transport and 
Infrastructure. 

 Maintenance of Vigina-Esere-Chambale road. 

 Opening of Inavi-Kisingiru road. 

 Opening of Lyagalo-Bundi road. 

 Inavi-Lodonyi-Imotomi road. 

 Construction of Ikuyu bridge. 

Land, Physical 
Planning, Housing and 
Urban Development. 

 Construction of land clinics to residents on land ownership. 

Environmental 
protection, water and 
Natural Resources. 

 Completion of Wambudo water community scheme phase1 and protection. 

 Protection of water springs in Mungoma that is Irina and Wamgongori. 

 Completion of Madzuu-Kisienya water project. 

Social protection, 
Culture and recreation. 

 Fencing and construction of toilet at Wamusungu sports ground. 

 Construction of cultural centres at Mahanga. 

 Construction of low interest youth loan. 
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ICT  Establishment of modern ICT Centre and library at Bukuga. 

Public Administration 
and Management. 

 Purchase land for the construction of Ward Administrator’s Office. 

LUGAGA/W
AMULUMA 

Agriculture, Livestock, 
and Fisheries. 

 Employment of more extension officers. 

 Undertake soil sampling and testing. 

 subsidized Artificial Insemination services. 

 Revive fish ponds. 

 Establishment of factory for poultry feeds at Chambiti. 

Health   Upgrading and expansion of Iduku dispensary to health centre. 

 Completion of Mulele maternity wing. 

 Construction of Chambiti dispensary. 

 Increase capitation to health centres. 

 Provision of ambulances. 

Education   Construction of ECDE at Iduku pri.,Matagaro,Chanzura, Ingidi. 

 Construction of toilets in all the ECDEs. 

 Introduction of feeding programs to all the ECDEs. 

 Enhance bursary allocation. 

Commerce, Tourism 
and Cooperatives 

 Provide loans and grants to entrepreneurs. 

 Construction of toilets and bus park in Mbale. 

Transport and 
Infrastructure. 

 Construction of mechanical unit. 

 Maintenance of Igakara-Chavufunya-Visiru-Musuze friends-Vijiru pri. 

 Kegoye-Wazivi road. 

 Kegoye-Muhro-Mpaka road 

 Balozi-Visiru road. 

 Ingovi-Makutano-tegore road. 

 Iduyani-Chanzuvu road. 

 Muzambi-Lusaya-Mudambi bridge-Logeve-Surumbi. 

Lands, Physical 
Planning, Housing and 
Urban Development. 

 Land clinics and provision of title deeds. 

 Fencing and development of public lands at Magui,Wanivara,Endereya,Surumbi and 
Bugamangi. 

 Development of Mbale town.Intergrate development plans. 

 Sensitize stakeholders on physical plan. 

 Purchase land for dispensaries at Iduku, Mulele, Cambiti and Kegoye and Kisiru. 

Environmental, 
Protection, Water and 
Natural Resources. 

 Revive Vulina-Muhanda water project. 

 Complete Mbihi water proect. 

 Drilling of boreholes at Idaku, Vunale and Ingidi. 

 Construction of water tower at Kitulu pri. 

 Rehabilitation of Lirano and Kiguyenze water springs. 

 Protection of all water springs. 

 Establish Mbihi, Chanzuva , Busaina water kiosks. 

 Undertake water piping across the ward. 

 Introduce nurseries in schools for fruits. 

Social Protection, 
Cultural and 

 Levelizing of Kegoye Secondary, Madira Girls, Chambiti pri. And Ingidi grounds. 

 Operationalize the County Youth start up fund. 
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Recreation. 

ICT  Construction of Chambiti ICT Centre. 

Public Administration 
and Management. 

 Construction of ward Administrator’s office. 

 Construction of Mbihi rehabilitation Centre. 

 Employment of more staff at the Ward Administrator’s office. 

SOUTH 
MARAGOLI 

Agriculture, Livestock 
and Fisheries 

 Establishment of farm produce market at Gilwotsi and Mugometi. 

 Provide farmers with improved dairy cows. 

 Establishment of slaughter house and cattle dip at Enogu and Vigetse. 

Health   Recruitment of more health workers in all the facilities. 

 Upgrade of Enzaro health facility to Sub-County hospital supply of water tanks. 

 Establishment of maternity wing, laboratory and provision of ambulance services at 
Egeyo. 

 Construction of maternity wing and laboratories at Enzaru. 

Education   Completion and equipping of Vigotse VTC Centre. 

 Construction of Chandolo ECDE. 

 Construction of library nd ICT Centre. 

 Construction of Kabindi ECDE. 

 Maintenance of all ECDEs. 

Commerce, Tourism 
and Cooperatives 

 Construction of stalls atAngoya, Lusiolo, Mugomati, Masana. 

 Establishment of modern market at Angoyu and Mugometi. 

 Installation of garbage at Enanga, Angoya Masana and Mugometi. 

 Increase on allocation of trade enterprise fund. 

 Construction of toilets at Angoya, Lusiolo, Mugometi, Enanga. 

 Establishment of cooperative fund. 

Transport and 
Infrastructure. 

 Girimu-Aei road, Masana sub location. 

 Opening of Vigetsi-Wamondo road. 

 Wageha-Egugo road. 

 Kusavasavi-Vogendera road. 

 Mugometi-Vigetsa road. 

 Egego dispensary-satelite road. 

 Nyabora-Ndiege road. 

 Tarmacking of Angoya-Tigoi road. 

Environmental 
protection, water and 
Natural Resources. 

 Construction of Kigatahi,Losondo water supply. 

 Promotion of water harvesting in public institution. 

 Extension of Mang’ongo water project. 

 Maintenance of springs and boreholes. 

Social protection, 
Culture and recreation. 

 establishment of elderly and PLWDs funds. 

 Creation of a social and community Centre at Inanga and Ijakhu. 

 Construction of buildings and roads should be accessible to the PLWDs. 

ICT  Training 10 youths per village on ICT. 

 Development of ICT Centre at Enzaro, Angoya,Enanga and Mwoki. 

 Establishment of internet masts at Lusiola and Angoya. 

 Public Administration 
and Management. 

 Construction of ward administrator’s office. 
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SHAMAKHO
KHO 

Agriculture, Livestock 
and Fisheries. 

 Provision of subsidized farm inputs across the ward. 

 Soil sampling and testing. 

 Undertake crop rotation and soil erosion. 

 Provide Artificial Insemination for improved breeds. 

 Introducing improved livestock and poultry breeds. 

 Purchase of land and construction of Hamisi dairy cooperative society and milk 
processing. 

 Revive fish ponds. 

Health   Introduction of maternity services and laboratories and staff houses at Kisasi 
dispensary. 

 Employment of more staff and consistency medical supplies. 

 Improve and upgrade shamakhokho,Kisasi and Gwani dispensaries. 

Education  Construction of ECDE classrooms at Imusutsu, Shirembe, Saosi, Chemongo, 
Chepnaywa, Senende and Shamalango. 

 Employment of more ECDE teachers. 

 Drilling of bore holes at Bumira/Musutsu. 

 Kisasi/saosi.Virembe/Bumuyange Chepnaywa. 

 Purchase of land at Shamalango and complete construction and equipment of VTC. 

 Construction of Shamakhokho VTC at Gitambuni/Serem sub location. 

Commerce, Tourism 
and Cooperatives 

 Construction of modern market at Serem and Shamakhokho. 

 Installation of highmaast floodlights at Senende market, Muvutsu,Erusui, Bumagange, 
Kisasi, Serem, Jivovo, Bumuyaga. 

 Support and finance existing cooperatives and saccos. 

Transport and 
Infrastructure. 

 Maintenance of Erusui-Imutsu-Kisasi-Isigwa. 

 Extensive murraming; Imusutiu-Kamunono-Godia-Kabwere-Shamakigu-Mago-Gavoi-
Lwandoni roads. 

Lands, Physical 
Planning, Housing and 
Urban Development. 

 Ease land adjudications process and access to land title deeds. 

 Demarcate public and community land in Serem. 

 Facilitate survey of Government and community land. 

 Conduct physical spatial planning to all public institutions including markets, Centres, 
Health facilities and schools. 

Environmental 
Protection, Water and 
Natural Resources. 

 Undertake tree planting( indigeneous species). 

 Protection of reppelian land, construction of Gabions/to control soil. 

 Re afforestation of all cultural forest. 

 Drilling of boreholes in schools, health facilities, market centres and Bumuyange, 
Shamalago, Shirembe, Erusui, Gamarakwa, Mugavu, Senende and Kaptienyi. 

 Extend pipe water supplies to Chepnaywa, Senende, Bumulanje/Shamaliyo. 

 Undertake water reticulation in the ward from the main supplies. 

Social Protection, 
Culture and Recreation. 

 Construction of youth talent Centre. 

 Establishment of community sports ground at Isukwa. 

 Protection of shrine fencing of Senende and Egemeni cultural finest. 

 Complete and equip cultural centre near Kisasi. 

 Enhanced social protection programme and target elderly and PLWDs, 

ICT  Establish an ICT resource and training Centre with WIFI at Isukwa salvation Army. 

 Improve Shamakhokho ICT learning centre. 
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Public Administration 
and Management. 

 Construction of Ward and Administrator’s Office. 

SHIRU Agriculture, Livestock 
and Fisheries. 

 Subsidized fertilizers should be bought/ delivered near the farmers at Shaviringa. 

 Enhance livestock services and Officers at Shaviringa. 

Health   Construction of dispensary at Makuchi. 

 Equipping Kaptis maternity and Shiru. 

 Construction of maternity at Cheptulu dispensary. 

 Employment of more staff at Cheptulu Dispensary. 

Education  Construction of ECDE classrooms at Musunji, Lukose, Shipala and Shaviringa. 

 Complete and equip Shiru VTC. 

 Maintain ECDE Centres at Kaptilu and Shiru primary school. 

Commerce, Tourism, 
Industry and 
Cooperatives. 

 Construction of market stalls at Cheptulu, Jidereveri and Shiru. 

 Construction of bodaboda shades at Kwa Avosa, Kakembundu. 

 Completion of Tsava-Musasa market. 

Transport and 
Infrastructure. 

 Completion and maintenance of Cheptulu-Mulwevo-Shaviringa-Musunji road. 

 Completion of Kakubudu-Jordan road. 

 Opening of Cheptulu- Mahanga-Shikhambi road. 

 Opening of Mahanga-Makuchi road 

 Opening of Mahanga-Mwanzo-Shaviringa 

 Completion of Makuchi-Bulukhombe road. 

 Opening of Kisungui-Kisasi road. 

 Opening between Karagoi A and B. 

Environmental 
protection, water and 
Natural Resources. 

 Construction of Shiru water project at Kaptik Seconsary School. 

 Last mile connectivity of piped water at Cheptulu. 

Social protection, 
Culture and recreation. 

 Protection of social amenities. 

 Identification of tourist sites. 

 Equipping cultural centre at Shiru. 

ICT  Complete construction of ICT hub. 

Public Administration 
and Management. 

 Purchase land for the construction of Ward Administrator’s Office. 

MUHUDU  Agriculture, Livestock, 
and Fisheries. 

 Capacity building of farmers. 

 Provision of quality seeds of Avocado. 

 Promote dairy farming, bees and poultry. 

 Disease and pest management for crops and livestock. 

 Promote fish farming. 

Health   Continue funding construction of Siekuti health centre. 

 Construction of insulator in health centres. 

 Construction of maternity wing in Kaptech and Mulundu heakth centres. 

 Enhance lab in Kaptech. 

Education   Equipping of all ECDEs and introduction of feeding programs. 

 Construction and equipping extra ECDE class due to high population of pupils. 

 Acquisition of land at Makanyi and construction of ECDE class. 
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 Construction of children friendly toilets for the younger kids. 

 Access vocational centres. 

 Purchase land for the construction of Muhudu VTC. 

Commerce, Tourism 
and Cooperatives 

 Istallation of highmast in all the shopping centres. 

 Construction of modern toilets in all the shopping centres. 

 Train youths on matters of eco-cites. 

 Identification and mapping of tourism cites. 

Transport and 
Infrastructure. 

 Tarmac Shaviringa-Muhudu road. 

 Opening of Munyere-Shanda road. 

 Opening of road at Laban-Adec church. 

Environmental, 
Protection, Water and 
Natural Resources. 

 Install solar panels in all the Dispensaries. 

 Training residents on the effects of the chemicals emitted and pollution caused by 
gold miners. 

Social Protection, 
Cultural and 
Recreation. 

 Construction of a cultural centre and a library resource centre. 

ICT  Construction of an ICT hub at Muhudu. 

Public Administration 
and Management. 

 Construction and equipment of ward Administrator’s office. 

Public Administration 
and Management. 

 Construction of ward administrator’s office. 

BANJA 

  

Agriculture, livestock 
and Fisheries 

 Sink boreholes for irrigation at Kipchekwen 

 Employment of  more extension officers 

 Establish fingerling hatchery within the ward 

 Establish avocado processing plant  

 Provide improved livestock breeds 

Health  Construct maternity wing at Jemujeji and Mutiva 

 Provision of ambulance at Banja Health Centre 

 Employment of more Health workers at Mutiva and Jemiojeji. 

 Construction of Health centre at Gamureni. 

EDUCATION  Construction of ECDE Centres at Museywa, Kapchowa, Kimarani, Hamisi, Musasa 
Kapsegeli. 

 Construction of TVET centres at Bweywe village Kapchekwen.  

Land, Physical 
planning, Housing and 
urban development 

 Issuance of title deed to Jemojeji dispensary 

 Purchase of land for livestock market at Kipchekwen. 

  

Transport and 
Infrastructure 

 Opening of road Museywa-Musenjeli – Kipkiman 

 Opening of Andimbe-Gisigwa road 

 Opening of Museywa-Kapchorwa primary road 

 Maintenance of Museywa-Musengeli-Gambaragai lroad 

 Maintenance of Chebunaywa- Sahan-Kapchekwen road 

 Maintenance of Mutiva-Ivola-Kinu friends road 

Commerce, Tourism, 
Industry and 
Cooperatives 

 Construction of  bodaboda shade at Hamisi 

 Construct modern market and Banja market  

 Construct modern slaughter house in Banja Market. 

Environmental  Water supply to Jemojeji and Banja Health facilities 
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protection, water and 
Natural Resources 

 Drill boreholes at Kapsoywa and Kapcherwa Salvation Army. 

 Conservation of Museywa, Kikivaa, sahaui, 

 Provide tree seedlings at Ivona forest, Wendo and Kavirondo. 

 Rehabilitate kavirondo forest 

Social protection, 
Culture and recreation 

 Provide funds for youth and women empowerment 

 Completion of Hamisi stadium. 

 Levelize Goibei  

 Build resource centre at Vojo,Kaptite,  

ICT  Construction of ICT centre at Hamisi 

 Construction of resource centre at Museywa, Gwiji, Banja Market and Kasotik 

JEPKOYAI 
WARD 

 

 

Agriculture, livestock 
and Fisheries 

 Promote value addition and market for vegetables 

 Promote affordable AI services  

 Provision of milk coolers, incubators  and brooders at Kapchemgum and Gambogi 

 Establish a hatchery within the ward 

Health   Provision of water at Kepkoyai and Marombe dispensary 

 Establish mental health clinic at Gambogi 

 Equip Givole, Jepkoyai and Malombe Dispensaries 

 Purchase land and establish zululu dispensarty 

Education  Promote water harvesting in all primary and ECDE school 

 Construct ECD classes at Kitagwa, Gamudusi, Mudindi, Tirng’ere, Givole, Buyangu, 
Boyani And Itovo, zululu. 

 Employment of instructors and equip Gamande TVET 

Commerce. Tourism, 
industry and 
cooperative 

 Install highmast at Jebrok market, Givole secondary, Jebkoyai, and Tigoi  

 Construction of bodaboda sheds at Maji stage, Tigoi, Boyani, Jepkoyai and Buyangu 
stage 

Transport and 
Instructure 

 Construction of sudi-elija-livoywa farm-ochwade junction 

 Construction of ACC centre-Jepkoyai primary-Boyani Slaughter house 

 Construction of chege-tunda-anagava-mamboleo -eramba road 

 Construction of Itovo-Givole dispensary road 

 Construction of namema-Gimude- and Adams 

Land, physical 
planning, housing and 
urban development 

 Awards titledeeds to community lands i.e Mudindi, Kapchevugei,Kapkoros, Gambogi 
market, Teng’ere cattle dip, Teng’ere -tiriki rounds and Mulindu 

Environmental 
protection, water and 
Natural Resources 

 Provide water at Jepkoyai centre 

 Construction of overheed tanks at ikori, Jepkoyai, Kitagwa, Zululu, Musiri and water 
springs 

 Protection of natural/cultural shrines like Mudindi, Kapchevugei, Kapkoros, Kisoi and 
Kaguli forest 

Social protection, 
culture and recreation 

 Purchase of land and construction of resource centre at Musiri, Jepkoyai, Givole and 
Tigoi 

 Build a cultural heritage at Jepkoyai 

 Levelizing of Givole, Kitagwa, Boyani, Zululu and Musiri playgrounds 

 Levelizing of teng’ere tiriki grounds 

  

ICT  Establish community learning resource centre at Kwamaji and jepkoyai centre 

  

Public Administration 
and management 

 Establish ward administrator’s office at Jepkoyai centre 

TAMBUA Agriculture, Livestock 
and Fisheries. 

 Introduction of soil testing programmes 

 Provision of tissue culture bananas 
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 Provision of improved livestock breeds to farmers 

 Enhance pest and disease surveillance and vaccination 

 Capacity building on climate smart agricultural technologies  

 Establish avocado and banana processing plant in Kiptaimes 

  Introduction of greenhouse farming in Mwembe 

Health  Enhance medical supplies to health facilities 

 Recruitment of addition health care personell. 

Education   Equip all ECDE centres with structural and playing materials 

 Employment of more ecde teachers 

Commerce Tourism 
and Cooperatives 

 Promotion of Cooperative development 

Transport and 
Infrastructure 

 Maintenance of Likindu-Givogi,Jachoni-Boyani-Gavudia,Gavudia-Gavudemesi and 
Mwembe-Gimariani Roads 

Physical Planning 
Lands and Housing 

 Construction of houses to the vulnerable members of the society 

Environment,  Water 
and Natural Resources 

 Promotion of indegenous tree species 

 Piping of sosiani water supply tpipeline extension. 

 Chepsaga water supply pipeline extension 

Public Service and 
Administration 

 Acquire land and construction of Ward Administration offices at Mutave 

GISAMBAI Agriculture, Livestock 
and Fisheries. 

 Provision of subsidized farm inputs (fertilizer seeds). 

 Enhanced extension services and livestock officers per sub location. 

 Construct fish ponds, supply of fingerlings, feeds and market fish products. 

 Rehabilitation of fish ponds. 

Health  Construction of perimeter wall maternity wing and construction of staff housing at 
Gigagadi dispensary. 

 Purchase of land for construction of a laboratory and medical practioner’s houses and 
upgrading Kapchemwani dispensary to health centre. 

 Completion of Gimogoi maternity wing and construction of laboratory unit. 

Education  Construction of ECDE classrooms at Gavundanyi, Gamui,Gimengwa, Munzatsi, 
Gamuguywa, Lwambai, Galona, Gisamabi,Gidagadi primaries 

 Recruitment of more ECDE teachers 

 Establish school feeding program 

 Construct and equip training centre at Gimomoi 

 Employment of more VTC instructors 

Commerce , Tourism 
Induatryand 
Cooperative 

 Construct market shades at Hamisi, Munzatsi, Jepses, Kapchemwani and Kinu 

 Purchase land for traders at Munzatsi 

 Installation of highmast .flood lights at Kachemwani, Gavudunyi, Jepses, munzatsi, 
givuigi and Kinu 

Transport and 
Infrastructure 

 Maintenance of all roads at Gisambai 

 Opening of roads Lwombeyi-saride, Gamoi-Burai-Jepses, Gidu-Suriani 

 Completion of Burai bridge 

Land, physical 
planning, Housing and 
Urban development 

 Provision of title deeds to land owners 

Environmental 
protection water and 
Natural Resources 

 Completion of Gaga water project 

 Plant bamboo in riparian land and tree planting in schools 

 Fencing of Hamisi Traditional Forest 
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Social protection, 
Culture and recreation 

 Completion of Hamisi Stadium 

ICT  Construction of ICT centre at Hamisi and Jepkose 

Public Administration 
and Management 

 Purchase of land for construction of ward administrators office 

CENTRAL 
BUNYORE 

Agriculture, Livestock 
and Fisheries 

 Provision of subsidized fertilizers 

 Expansion of irrigation project of Wemilabi to Central Ward 

 Promotion of organic fertilizer 

 Provision of animal   feeds, vaccines and pestcides and AI  services 

 Construction of slaughter house at Mwicho 

 Promotion of construction of cattle dips at Emanyinya, Mwiliba and Muchula. 
Health  Upgrading of Emusire Health centre to level 4 

 Construction of dispensaries at Emmukunzi, Emanyinya, Esinaka, Essunza, 
Emukangu 

 Supply of equipment to dispensaries 

 Purchase of land to expand Esirulo  Dispensary  

 Upgrade Essaba dispensary to health centre 

 Operationalize Emusire Mortuary and construction of theatre 
Education   Supply of teaching materials to all ECDE 

 Establish School feeding program 

 Construction of latrines in all ECDE 

 Construction of boreholes in all ECDE 

 Creation of special units in Emakunda 

 Construction of TVET and ICT centre at Essunza 

 Construction of special unit at Emanyinya 

 Provision of sanitary pads to all schools 

Commerce Tourism, 
Industry and 
Cooperatives 

 Installation of flood lights at Esirulo and Khwipanga market 

 Construction of market sheds and all to be fenced 

 Construction of modern sheds at Emanyinya and Epwopi  

 Demacation of Emanyinya market 

 Construction of Mwicho modern market 

Transport and 
Infrastructure 

 Maintenance of GEORGE-Etisi, Ainea – panyako, Esirulo market- Esirulo secondary 
roads,muchula –ematioli road, Ematioli-Mundika to be constructed, Mbirika – 
Ebukhaya, Esirumba –Ebulondi road, Ombisi- Ebukhaya Church of God, plasio, 
khumatekula- mwimonyelo –kube-omutichia, okonjo okomoko road 

Environmental 
protection, water and 
Natural resources 

 Drilling of boreholes at ikalikha , Essunza, Ebututi and Ebukhaya primary 

 Completion of water project, khusionga Essaba market 

 Completion of Esirulo-Emalindi water project 

 Extension of Maseno water supply to Essaba and Essunza  and Mwichio markets 

 Construction of raised water tank at Mwichio market 

 Setting up of water tank at Ematsuli secondary 

 Spring protection of Mulubalanga, Epungu amare water spring 

Social protection, 
culture and recreation 

 Promote ward sports activities 

  Establishment of sports academic in Emuhaya subcounty 

 Rehabilitate public sports grounds 

  linkage of selfhelp groups financial sorces 

 Capacity build youth and women on group dynamics and registration 

  Introduction of ward tournaments upto county levels. 

 Installation of wifi in all public schools 
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 PSA  Construction of ward administrators office at Mwichio (Mwiliba) 

WEST 
BUNYORE 

Agriculture, livestock 
and Fisheries 

 Employment of agricultural extension officers 

 Undertake irrigation farming in Esikhuyu 

 Establishment of 2 green houses in Ipali and Ebukanga locations 

 Purchase of land for slaughter house construction. 

  Recruitment of  livestock extension officers 

 Promote bee keeping along rivers in Mulunyenya and Itumbu sub location. 

 Enhance training to fish farmers with development purposes 

Health  Purchase land for Ipali Health centre for expansion. 

 Equiping of Ebukoolo Dispensary. 

 Fencing and Equiping laboratory equipment at Ebukanga Health centre. 

Education  Introduction of school feeding programs 

 Construction of ECDE classroom at Ebuyalu primary school 

Commerce, Tourism, 
industry and 
cooperatives 

 Construction of a modern market at Ebukanga Mungiti. 

  Installation of floodlights at Ebukoolo, Rabuor and Ebukanga. 

 Construction of Eco toilets at Ebukanga Munjiti 

Transport and 
Infrastructure 

 Tarmacking of Emusire –Ubuyangu 

 Opening of Anandi bridge – Emmabwi water project to Ebukanga TTI 

 Opening of Ochowa-Ebukanga road 

 Maintenance of all roads and placement of calvats 

Environmental 
protection, water and 
Natural Resources 

 Construction of raised water tanks at Esikhuyu. 

  Drilling of water boreholes at esibakala secondary school and ilonje church of God. 

 Piping from Ebukanga Chief’s Centre to new apostolic Church and emmabwi CDC 

Social protection, 
Culture and recreation 

 Levelling of Esibila and Ebukanga primary playing fields. 

 Capacity building for youth and women on group dynamics and registration. 

 linkage of self-help groups financial resources 

ICT  Establishment of ICT centre at Radio Anyole. 

 Installation of Wi-Fi in all public schools 

Public Administration 
and Management 

 Establishment of village administrators office 

NORTH 
EAST 
BUNYORE 

Agriculture, livestock 
and Fisheries 

 Completion of Musinaka , Mchava  A.T.C. 

  Promotion of indigenious crops  

 Promote fertilizer subsidies and certified seeds 

Health  Completion of Wamitianda  dispensary 

  Equiping of the dispensary with medical equipment and personnel 

 Purchase of land and construction of dispensary of Ebusiloli and Ilungu. 

 Purchase of land and expansion of Ebusiratsi Health centre. 

Education  Construction of ECDE at Ilungu,   

  Emusembe and Ebukhuliti 

  Construction of Bunyore Vocational Training Centre 

Commerce, Tourism, 
industry and 
Cooperatives  

 construction of modern market at  

 Ilungu market. 

 Install floodlights at Ilungu market  

 Sinking of  boreholes in all markets within the Ward 

Transport and 
infrastructure 

 Maintenance of mbihilo-mwitunguta-muchaba road. 

  maintenance of stend matope , Esikholobe , Mwiskhulu , Eluhole ,Ebukholiti,  

  Opening of Eluhobe-Emmukunzi road 

 Opening of mitichilo-Iminjili road 

Lands, physical  purchase land for construction of ward administrator office 
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planning,  Housing and 
urban development 

Environmental 
protection, water and 
Natural Resources 

 Drilling of boreholes in all markets 

 Water reticulation from Ebunangwe to Esibuye  sub location 

Social protection, 
Culture and Recreation 

 Initiate ward talent search and facilitate ward sports tournaments 

 Construction of stadium at Ebunangwe 

Public Administration 
and management 

 Purchase of land and construction of Ward administrator’s  office 

WEST 
SABATIA  

Agriculture, livestock 
and fisheries 

 Employ Extension Agricultural Officers 

 Subsidized farm inputs 

 Do Soil testing 

 Construction of tea buying centre at Hamuyundi 

 Promote local vegetable farm 

 Promote A.I Services 

Health  Upgrading and Equiping of Kegondi health centre to level 4 

 Construction of Selelwe health centre 

 Equiping Mulele dispensary 

 Revive Y.M.C.A dispensary 

  

Education  Construction of ECDE at Lusala, Mulele, 
Selelwe,Hombala,Kigulienyi,Vihindi,Chandumba,Galoni. 

 Upgrading of Solongo V.T.C 

 Completion of Savalu ECDE 

 Feeding program for ECDE 

 Recruitment of ECDE teachers 

Commerce, Tourism, 
Industry and 
cooperative 

 Market stalls at Chandumba, Kegondi,Wangulu, Bendera 

 Market at Hamuyundi 

 Bodaboda shade at Hamuyundi 

 Flood lights at market centres 

 Provision of loans and grants for traders 

Transport and 
infrastructure 

 Tarmacking of Eregi Junction-Chandumba Lusiola Road 

 Opening of Milimani-Savalu-Waligare road 

 Lusiola to Eregi junction street lights 

 Power supply at Buyai,Galoni,Selelwe and Irongo. 

Lands, Physical 
planning, Housing and 
Urban Development 

 Processing of tittle deeds 

 Construction of Selelwe ECDE 

 Sensitization of community on land succession process 

 Beacons to mark the roads 

Environmental 
protection, water and 
natural resources 

 Provision of piped water in Mulele,wangulu 

 Installation of waste bins at Hombala,kegondi and Masinde 

 Regulate mining by enforcing law 

 Promote protection of water catchment areas 

 Electricity at Vihindi 

Social protection 
culture and Recreation 

 Fencing and levelizing of Solongo, Hamuyundi and Kisatiru fields 

 Upgrading of Ivona, Wangulu play grounds 

 Leveling of Chandumba, Kegondi,Vihindi and Madegwa primary fields 

 Purchase of land forward recreation centre. 

ICT  Equipping Ivona Resource Centre 
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 Construction of ICT Hub in Selelwe 

 Provision of WIFI services at Chandumba and Kegondi market 

Public Administration 
and Management 

 Construction of ward adminstrator’s office 

 Enhance public participation 

 Establishment of village administrators’ office and recruitment 

IZAVA/LYA
DUYWA 

Agriculture, Livestock 
and Fisheries 

 Provision of extension services 

 Training of farmers groups at village level 

 Enhance soil testing services 

 Timely provision of subsidized farm imputs 

 Value addition of avocado and bananas 

 Establishment of model demo farm for learning on smart agriculture 

 Promote youth for agriculture programmes at Demesi 

 Promotion of horticultural farming 

Health  Completion and equipping of maternity wings at Munoywa and Nadanya dispensary. 

 Supply of medical commodities to Munoywa and Nadanya dispensary 

Education  Construction of Nadanya , Tsimbalo,Bukulunya , Mukingi, Elwunza ,Ellongo ECDE 
classes. 

 Expand ward bursary scheme and scholarship programmes. 

 Construction of classes at Munugi VTC and equipping them. 

 School feeding programme 

  

Commerce, Tourism, 
Industry and 
Cooperatives 

 Construction of boda shades at Itando,mbale, Tsimbalo, Mukingi ,Unico junction, 
Demesi,Ellongo,Elwunza stages. 

 Construction and equipping of eco-friendly car wash 

 Flood light at Nadanya and Itando 

 Provision of security lights along Lunyerere, Munoywa road. 

 Construction of market shades at Munoywa nad Nadanya. 

 Capacity building of groups and saccos 

Transport and 
Infrastructure 

 Maintainance of -Demesi- Mang’unyuli roads 

 -Lyaduywa Mukingi road 

 -Endeli- Chugi road 

 -Mpaka-Tsimbalo road 

 Control of Hamunoywa storm water. 

 Tarmacking of Lunyerere Mukingi road 

 Construction of Enderi Chugi bridge 

Lands Physical 
planning, Housing and 
urban Development 

 Ease the process of acquisition of tittle deeds 

 Utilize idle land at Wasundi and Enderi. 

 Proper planning of construction at Mbale 

 Urban street lighting from Mbale to Mukingi. 

 Implementation of affordable housing programmes in Lyaduywa 

Environmental 
protection, Water and 
Natural Resources 

 Provision of piped water and water tank installation in schools. 

 Water springs at mbale 

 Rehabilitate water tank at Munoywa 

 Protection water springs 

Social protection, 
culture and Recreation 

 Expand on sports funds to accommodate more teams 

 Promotion of talents 

 Equip Itando sports centre 

 Encouragement of participation in Maragoli cultural day 

 Establish and equip rescue and rehabilitation centre at Itando 

ICT  Opening of ICT centre at Munoywa 

Public administration 
and management 

 Establishment of ward offices including ward administrator, social development 
assistant and ward agricultural officer. 
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WODANGA Agriculture, Livestock 
and Fisheries 

 Provision of extension services. 

 Undertake capacity building of farmers on smart agriculture. 

 Promote rehabilitation of fish ponds. 

 Provision of improved animal breeds. 

Health  Upgrading Sabatia subcounty hospital to level 4 

 Upgrade Lwenya dispensary to health centre 

Education  Construction and equipping of workshop at Gavudia VTC 

 Completion and equipping of ECDE centres that are pending 

 Construction of ECDE centres at Lusengeli and Mambai 

 Employ more ECDE teachers. 

Commerce, Tourism 
Industry and 
cooperatives 

 Construction of public toilets at Sabatia centre. 

 Purchase of land for Mago air market 

 Installation of security lights. 

 Capacity building on cooperatives and financial support. 

Transport and 
infrastructure 

 Construction of Sabatia – Mudungu bridge 

 Construction of Lwenya bridge. 

 Opening of Gavudi- Lososi road. 

 Opening Wamudoga-Wandoli road. 

Land, physical planning 
Housing and urban 
development 

 Mapping and fencing of public land 

 All land accessing road to be designated 

  Establish a market land number N/Maragoli/Gavudia/884 

 Establish social housing schemes for the poor and vulnerable 

Environmental 
protection, Water and 
Natural resources 

 Expansion of Mudungu water project to cover Gaigedi and Mambai sublocations 

 Expansion of Kaimosi water supply to all parts of Lusengeli. 

 Set up three garbage collection at Sabatia 

Social protection 
culture and recreation 

 Construction of a cultural centre at Sabatia. 

 Development of Wodanga stadium at Lwenya sports ground. 

 Establish a talent centre at Lwenya. 

ICT  Establish ICT centre at GavudiaVTC and Sabtia. 

  

Public administration 
and Management 

 Establish village administrators’ office per sublocation 

BUSALI Agriculture Livestock 
and Fisheries 

 Farmers capacity building on climate smart agriculture. 

 Promote soil testing. 

 Promote dairy production. 

 Subsidized AI services. 

Health  Supply of drugs and non-pharmaceuticals in all health centres. 

Education   Construction of Wandenga ECDE 

Commerce, Tourism 
Industry and 
cooperatives 

 Construction of Chamakanga modern market stalls 

Transport and 
Infrastructure 

 Opening of Ludzu-Jimudi road 

 Maintenance of Gurma – Chavogere road. 

 Maintenance of Chekombero – Vohovole road 

 Land physical planning, 
Housing and urban 
development 

 Promote title deeds issuance. 

Environmental 
protection, Water and 

 Piping of Busali water project 
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Natural Resources 

Social protection, 
culture and recreation 

 Establish child protection units/desks at chiefs’ office and hospitals. 

ICT  Establish ICT resort at Lotego 

  

Public Administration 
and Management 

 Establish and equip ward and MCA offices. 

CHAVAKALI Agriculture Livestock 
and Fisheries 

 Provision of subsidized farm inputs 

 Capacity building on farmers. 

 Provision of local vegetable farming seedlings[kienyji] 

 Promote improved and exotic breeds 

 Enhance pests and disease control programmes. 

Health   Improve on staffing and provision of medical commodities. 

 Viyalo to be relocated a health centre. 

 Equip evojo health centre 

 Completion of staff house at Evojo. 

 Fencing of Evojo health centre. 

Commerce Tourism 
Industry and 
Cooperatives 

 Upscale management and widen Trade Enterprise fund. 

 Capacity building of traders  

 Construction of Chavakali and Viyalo shades. 

 Sanitary facilities at Stendikisa and Viyalo markets. 

 Training of cooperatives on governance. 

 Establish new cooperatives. 

Transport and 
infrastructure 

 Viyalo high must 

 Street lights from Stendikisa to Viyalo 

 Opening of Lunyerere- Kisumu Ndogo road 

 Maintenance of Solongo road 

Land Physical planning 
housing and urban 
Development 

 Acquire land for access road at Chavakali and Stendikisa. 

 Revive, building and approval fees and land rates 

Environmental 
protection, Water and 
Natural Resources 

 Renovate all water springs in the ward. 

 Liter bins at Chavakali, Stendikisa and Viyalo markets. 

Social protection, 
culture and recreation 

 Establish social hall at Chavakali 

 Support of CBO and Self-Help groups. 

 Establishment of sporting and talent center. 

 Support ward sports funds. 

 Enhance cash transfer schemes for the elderly and the PWDS. 

ICT  Provision of WIFI services at Chavakali 

 Establishment of ICT centre at Bendera 

Public administration 
and management 

 Construction of ward administrators’ office. 
 

NORTH 
MARAGOLI 

Agriculture Livestock 
and Fisheries 

 Provision of subsidized farm inputs 

 Enhance extension services 

 Completion of Mulundu tea buying centre. 

 Provision of improved animal breads. 

 Provision of AI services. 

 Routine vaccination of livestock 

 Support value addition and marketing of products. 

 Promote subsidized fish feeds and fish market linkage. 
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Health   Upgrade and equip Inyali dispensary to a health centre and construction of maternity 
wing. 

 Empower CHVS 

 Staffing and supply of drugs and non-pharmaceuticals. 

 Promote anti jigger programmes 

Education   Completion of Vohovole ECDE that is pending. 

 Construction of Digula and Mukomba ECDE centres. 

 Employ more ECDE teachers 

 Equip and expand Mutambi and Ikuvu VTCS AND Muungano special centres. 

 Increase and enhance bursary and scholarship allocation. 

Commerce, tourism 
industry and 
cooperatives 

 Establish turnery cottage industry at Wakikuyu. 

 Expansion of Kiritu and Mudete markets. 

 Street lights at Mudete, Kiritu, Simboyi and Kivagala. 

 Support establishment of dairy cooperatives at Kivagala. 

Land physical planning 
Housing and Urban 
Development 

 Waiver and reduced title deeds costs 

 Demarcating and fencing public land 

 Purchase of land for livestock market at Mudete 

 Construction of affordable housing units. 

Transport and 
infrastructure 

 Opening of Vukuvera -Mutambi road. 

 Opening of Kiritu-Igada road 

 Build bridge between Kisangula and Gajiremba. 

 Kiritu-Igada-Wamudavadi bridge 

 Mudete- Liangege bridge. 

Environment protection, 
Water and Natural 
Resources 

 Digula water projects incomplete 

 Upscale water piping in the ward 

 Protection of water springs across the ward. 

 Maintenance of existing borehole at Mulundu and Mutambi. 

 Provision of indigenous tree seedlings 

 Provision of garbage collection bins at Kivagala, Mudete and Kiritu markets. 

Social protection, 
cultural and recreation 

 Complete rehabilitation of Kigama and Kivagala playgrounds 

 Establish resource centre and sporting academy 

 Support ward co-curricular activities 

 Increase sport fund allocation 

 Establish rehab and rescue centres and social halls 

 Expand social safety programmes. 

ICT  Establish ICT centres and offer free WIFI at Kivagala 

 Equip North Maragoli resource centre 

 Training and sensitization on ICT usage. 

Public administration 
and management 

 Construct Ward administrators and MCAS offices at Kiritu 

 Employ a ward administrator for North Maragoli 

 Employ village administrators 

Governance, Justice, 
Law and Order 

 Promote police patrols and response 

 Restoration of police post at Kigama. 
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