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Strategic Priorities for FY 2026/27 

The process of prioritization involved a bottom-up sector-based   approach  in identifying 

proposed programmes and estimation of their costs. To accelerate  socio-economic 

transformation, the County Government has committed to focus on the following  strategic 

imperatives: 

• Productive Sector Excellence: Enhancing agricultural value chains and supporting micro-
entrepreneurship to drive wealth  creation  and employment for youth and women. 

• Infrastructure and Digital transformation: Expanding  road connectivity, clean and safe 
energy and water delivery systems  and  leverage on  technology to bridge the service 
delivery gap. 

• Human Capital Development: Strengthening our healthcare delivery systems focusing 
on universal healthcare  access  to all ,  and knowledge and skills development by 
provision of quality  technical and  vocational training and early  childhood education  

• Fiscal Discipline  and resource mobilization : Rigorously compalinace to  Constitution, 
the County Government Act,  the PFM Act, 2012, PPADA, the CoB Regulations in public 
financial management, and  to enhance internal revenue mobilization  mechanisms 
while ensuring every shilling spent delivers maximum value to the taxpayer. 

• Clearance of Pending Bills: The CFSP has prioritized verifying,auditing and settling of 
outstanding pending bills. This CFSP has therefore dictates that payment of pending bills 
be a key criterion for resource allcation. In addition, the shift to accrual accounting seeks 
to improve transparency and force budgetary prioritization of these debts and prevent 
future accumulation of  bills. 

The 2026 CFSP has been prepared against a backdrop of a   resilient but unpredictable national 
and global economic trends. The global economy is expected to remain stable in the medium 
term. Global growth is projected at 3.2 percent in 2025 before moderating slightly to 3.1 
percent in 2026.Further ,in the first and second quarters of 2025,the economy remained strong 
with a growth of 4.9 percent and 5.0 percent ,respectively. This growth was primarily 
underpinned by strong performance in the agricultural sector, a recovery of the industry sector, 
and the resilience of services sector. All economic sectors recorded positive growth rates in the 
first half of 2025, with varies magnitudes across activities  

The  CFSP  further lays, the fiscal responsibility principles to ensure prudence and transparency 
in the management of public resources as provided in the PFM Act,2012. It also provides a 
framework for revenue generation, and expenditure management, ensuring that every 
investment made contributes directly to improving the livelihoods of the county esidents. Given 
the scarcity of resources and constrained fiscal space , prioritization of expenditure will remain 
on essential, high-priority, high return interventions that drive sustainable and inclusive growth, 
create jobs, minimize dublication, expand productivity and strengthen resilience.  
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Conclusion  

The County Treasury expresses its appreciation to all relevant stakeholders including  all the 

County Assembly , Departments  and Agencies, Sector Working Groups, the County Budget and 

Economic Forum (CBEF), private sector actors, development partners   and the county residents 

for their valuable  insights  and contributions which  informed  the finalization  of  this  Paper. 

The County Treasury remains committed  in ensuring that the 2026 budget estimates  reflects 

the county development priorities,  strengthen accountability ,  transparency  and   enhance  

efficiency in  public financial management.  

Hon. Meshack Onzere Mulongo 

 County Executive Committee Member 
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About the County Fiscal Strategy Paper 

The County Fiscal Strategy Paper (CFSP) is a policy document that sets the broad objectives, 

strategies, priorities and policy goals to county governments in preparation of their budget 

estimates in subsequent financial years and over the medium term. The CFSP is aligned to the 

Budget Policy Statement (BPS),   the Kenya Vision 2030 and its Fourth Medium Term Plan 

(MTPIV) , the Global Sustainable Development Goals (SDGs) and the County Integrated 

Development Plan (CIDP)   

The CFSP takes cognizant to adherence to fiscal responsibility principles in ensuring 

prudence, accountability   and transparency in the management of public resources, as 

outlined in (Section107) of the Public Finance Management (PFM) Act, 2012. The CFSP is 

prepared in accordance with Section 117 of the Public Finance Management Act, 2012, 

which require the County Treasury to prepare and submit to the County Executive 

Committee a draft County Fiscal Strategy Paper for further deliberations later submission to 

County Assembly for approval by the 28th February of each year. The County Assembly shall 

not later than 14 days after it has been submitted and tabled in the Assembly, to approve it 

with or without amendments. The CECM- Finance and Economic Planning shall take into 

account resolutions of the County Assembly in the 2026/27 Budget Estimates and the 

medium term. The County Fiscal Strategy Paper contains the following; 

a) An assessment of the current state of economy including macro-economic forecasts 

as well as priorities of the County Government pillars of sustainable and inclusive 

growth and development and strategic directions. 

b) The financial outlook with respect to County government revenues, expenditures and 

borrowing for the coming financial year and over the medium term  

c) The proposed expenditure ceilings for the County Government Departments, County 

Assembly and agencies including the County Public Service Boards (CPSB)  

d) The fiscal responsibility principles and financial objectives over the medium term  

e) Statement of specific Risks.  

In preparing the CFSP, the County Government takes into account the views of the County 

Assembly; Commission on Revenue Allocation (CRA); the Controller of Budget (COB); the 

general public, Civil Society Organizations (CSOs), development partners; the County Budget 

and Economic Forum (CBEF), interested persons or groups and other stakeholders.  
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included the Public Participation and Civic Education Directorate, Grievance Resdress  

Committees, Cimate Change Committees, Anti-Corruption Committees, County Audit Committee, 

County Budget & Economic Forum (CBEF), Service Delivery Unit among others  that enhanced 

oversight,  coordination and evidence-based decision-making. Other notable achievements on 

governance included assessment of corruption risk areas, establishment and capacity 

building of  Departmental Anti-corruption committees in collaboration with the EACC;  

enhanced   open governance  programmes with external partners,  GIZ, TWAWEZA and 

Rural Outreach Africa program and the Institute of Social Accountability (TISA). 

14.   On public sector  management and human resource development the government undertook 

reforms  that has led  to more  efficient, citizen-oriented and results-driven improved  service 

delivery. Key reforms include; reviewed  staff establishment and enactment of the  Vihiga County 

Public Service Act, 2025 that seeks to strengthen professionalism and merit-based management, 

roll out of County Human Resource Information Management System (CHRMIS) and 

implementation of Results, Based Mnagement including performance contracting and staff 

performance  appriasals.  

15. In addition the county government has made strides in Public Financial Management and 

Resource Mobilization through improvements in revenue administration including automation of 

revenue , instituting expenditure controls through strengthened IFMIS operations and migration 

to accrual basis of accounting . equally the county has made efforts in reducing pending bills , 

strengthening procurement processes, and ensuring timely preparation of statutory financial and 

performance reports. 

16. To bridge the resource gaps,  the county  enhanced   partnerships and collaborations with 

development partners in implementing programmes and projects in the county among which 

were ……..  

1.3.2  AGRICULTURE TRANSFORMATION  AND FOOD SECURITY  

17. Agricuiltural growth serves as a critical economic driver to poverty reduction, wealth 

creation and improving access to food security. Accordingly,  the CIDP 2023-2027 in line 

with the   Botom-UP Economic Transformation Agenda prioritized agricultural transformation 

programmes aimed at  shifting from subsistence-oriented to  commercially-based, 

productive and   sustainable food systems to drive economic growth. Key strategies   included; 

increasing crop production and productivity, increasing livestock production and 

productivity; Promotion of animal health and productivity, promotion of social inclusion in 

Agriculture, Increase fish production and productivity and Promotion of Value Addition and 

commercialization of Agriculture. 

18.  During the MTEF 2022/2023-2024/2025 the sector recorded notable gains in agricultural 

productivity through support to smallholder farmers, provision of farm inputs, promotion 

of climate-smart agriculture, and strengthening of extension services. Investments in 
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dairy, poultry, and crop value chains enhanced household incomes and improved food 

and nutrition security. Collaboration with national programmes and development 

partners further supported agribusiness development. Other milestiones realized on 

agricultural transformation included; transiting from subsistence to commercialized 

farmimg by formulation and implementation  of enabling policies , plans and strategies 

suchs as; the  Agroecology 2025  Policy that seeks to promote sustainable, climate-smart 

agricultural practices, soil health improvement, indigenous food systems, and value 

addition—all aimed at long-term food security and environmental resilience; the  Food 

and Nutrition Security Bill  that seeks enhance access to nutritious foods for vulnerable 

population and the   CASCOM Act 2024 that  provide  legal framework  to mainstream 

nutrition in development planning and budgeting frameworks. 

19. The County has continued to build on sustainable food systems  by  modernizing   

agriculture,  while ensuring sustainability through continued promotion  of  climate-

smart agriculture technologies  and irrigation farming  to cushion farmers against erratic 

weather patterns. Efforts include training farmers on Technologies Innovations and 

Management Practices (TIMPs) and the development of on farm demos in 25 wards 

supporting 5 Value chains, distributing improved inputs, and strengthening extension 

services. Irrigation farming was also promoted with  establishment of Wemilabi irrigation 

scheme.  

20. Over the medium term period the sector has made great efforts on diversification and 

improvement of  crop productivity  and  value chains  development  by  supporting small 

holder farmers  access to agricultural inputs and services with  interventions such as 

training and distribution  of African Leafy vegetables (ALVs) seedlings  to over 2,000 

farmers. This culminated  to increased  area  under  (ALVs) from 15,000Ha recorded in 

the year  2022 to 25,000Ha per annum in 2025. Similarly, the county recorded  increase 

in  area under cultivation of bananas and Avocados by 50%; 

21. Animal health and reproduction was enhanced through intensified animal vaccination.  A 

total of 114,130 animals were vaccinated against major livestock diseases including 

Anthrax, Foot and Mouth Disease and Lumpy skin disease, rabies and parvovirus. A total 

of 47,726 animals were slaughtered and inspected for human consumption to safeguard 

human health. Additionally, 24,653 cattle were inseminated with improved semen to 

increase animal productivity. On the development front, the department constructed 

Liquid waste disposal systems (Lagoons) at Lunyerere and Serem slaughterhouses at a 

cost of 5.2 million and a water borehole at Serem slaughterhouse at a cost of Ksh. 3.9 

million to ease the water shortage at the facility. 

22. Under livestock production the sub-sector increased the dairy breeding stock through 

supply of 548 in calf dairy heifers to 588 farmer groups, bolstered local poultry 
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solar lighting in Ematioli, Panadol, Ebusiralo, Ekamanji, Ematsuli . in addition the County 

department of Commerec trade and cooperatives supported the construction of 

bodaboda shed at Emanyinya, Hobuyaya,Kima,Musikuku,Ebusakami, Ebulako. 

40. In addition , the national government  under the affordable housing  programmein  

undertaken to construct 10 No modern markets (Luanda, Essibuye, Esirulo, Majengo, 

Mbale, Chavakali, Cheptulu, Serem, Banja and Gambogi. On industrial development,   

construction of the County Aggregation and Industrial Park (CAIP)  continued  in Luanda. 

The sector realized increased membership to cooperatives that stood at 37,826, 

increased capital base at Kshs. 241,903,701  

1.3.7  Environmental Conservation and Climate Change  

41. Environmental conservation and climate change mitigation are the foundational pillars 

of sustainable development, ensuring that current economic progress does not exhaust the 

natural resources required for the future generation to thrive.  Conservation efforts 

safeguard resource security like water sources, soil  fertility and , forests  by preventing  

habitat destruction as well as minimizing pollution levels. Climate change phenominz can 

potentially reverse gains in development by destroying infrastructure, reducucing 

agricultural productivity and exacerbating poverty. Integrating these factors ensures long-

term resilience against climate related risks , promoting green growth and food security.     

42. During the F/Y 2023/24 the county government implemented various policies and 

programmes aimed at   environmental conservation and climate mitigation. This included; 

environmental conservation awareness through school greening programmes in 267 

schools with distribution of 12,000 fruit trees; community sensitization on wetlands, 

riparian zones and water catchments and restoration of a 500-metre stretch of Ebukhaya 

River. 

 

43. Other achievemnts  climate change training oof  eight officers on climate safeguards and 

tools to enhance governance and resilience; drafting of the Vihiga County Climate Change 

Bill and conducting five cross-sectoral climate mainstreaming meetings, delivering seven 

climate change radio programmes, and participating in national and international climate 

forums including the Africa Climate Summit 2023 and COP 28. On  solid waste management, 

12 waste holding skips and  protective gears  and cleaning tools were acquired to support  

routinesolid  waste collection and disposal in 63 markets. 

 

44. To futher guide environmental conservation and climate-change mitigation 

programmes,  various policies, plans and strategises were developed including;  County 

Climate Change Regulations, Eucalyptus management policy, Climate Information Service 
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Plan (CISP); PCRA and Climate Change Action Plan and Climate Information Service (CIS) 

Plan. 

 

1.3.8  Forestry and Natural Resource Management  

45. Forestry and natural resource management play a critical role in sustainable socio-economic 

development by providing energy, timber, water tower protection while  fostering sustainbale 

growth and  livelihoods support through direct and indirect employment. During the medium term 

period the county forest cover increased county tree and forest cover by approximately 0.62% 

attaing 39 % and 15 % resulting from interventions such as enhanced   afforestation, 

rehabilitation and protection initiatives, including planting of over 5,300 indigenous and 

assorted seedlings, rehabilitation of 75 acres at Maragoli Hills, established and maintained 2 

training tree nurseries at Maragoli and Ebusekwe Hills, protection of four community 

forests and protection and reforestation of Kibiri Forest as part of the Larger Kakamega Rain 

Forest in collaboration with Kenya Wildlife Services, Kenya Forest Service, NETFUND and 

other development partners.  

46. In addition,  the sector realized  several strides towards  promotion of safe and clean  

energy through solarisation of water supply sytems and floodlights,   sustainable natural 

resource management including  safe mining practices by  training  500 artisanal gold 

miners on mercury-free technologies; establishment of  a mercury-free gold mining training 

centre at Mwilango Chambiti Village under the Planet Gold Project; mapped  149 gold 

mining sites, 15 sand harvesting sites and 17 quarry sites to strengthen environmental 

governance and compliance.  

Similarly, several policies and plans were developed to address natural resource 

management and the  Sand harvesting and quarry policy the  County Integrated Energy 

Plan. 

1.3.9 LANDS, PHYSICAL PLANNING, HOUSING AND URBANIZATION  

47. The Lands, Physical planning, Housing and Urbanization Sector  play a critical role 

competitive on  sustainable land management, spatial planning, development control and 

access to decent housing.  to provide a foundation for other economic activities. During the 

period under review the National government in collaboration with the county government 

continued with the implementation of the GIS-based  National Land Management 

Information System (NLMIS); prepared the  10-year County Spatial Plan County Spatial Plan 

(CSP) and local physical development plans to guide future development and land use; 

development control; land titling/registration of land acquired for the county; Survey of 

markets and urban areas; Rating and collection of land rates. 
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first and second quarters of 2025,the economy remained strong with a growth of 4.9 

percent and 5.0 percent ,respectively ….This growth was primarily underpinned by strong 

performance in the agricultural sector, a recovery of the industry sector, and the 

resilience of services sector. All economic sectors recorded positive growth rates in the 

first half of 2025, with varies magnitudes across activities. See Table 1. 

 

Table 1: Economic Growth by Sector 

 
Source: Draft BPS 2026 

 

56. Agriculture: Activities in the agriculture,forestry ,and fishing sub sector expanded by 6.0 

percent in the first quarter and 4.4 percent in the second quarter of 2025,compared to 

growth of 5.6 percent and 4.5 percent in the corresponding quarters of 2024.This 

performance was driven by favourable weather conditions experienced in most parts of 

the country involved in crop and animal production.This was evident in the significant 

increase in production of milk,coffee,vegetables ,fruits and cut flowers.However ,the sub 

sector’s performance was somewhat curtailed by a decline in tea production  

57. Services sector: The service sector recorded a growth of 4.8 percent in the first quarter 

and 5.5 percent in the second quarter of 2025, a slowdown from the 6.8 percent and 6.2 
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percent growths posted in the corresponding quarters of 2024. The transportation and 

storage sub sector expanded by 3.8 percent in the first quarter and 5.4 percent in the 

second quarter of 2025,compared to 4.1 percent and 3.4 percent in the corresponding 

quarters of 2024. The performance was supported by increased activity in land 

transport,railway operations ,and port throughout. Accomodation nad food service sub 

sectors grew by 4.1 percent in the first quarter and 7.8 percent in the second quarter of 

2025,a slowdown compared to a growth of 38.1 percent and 35.0 percent in the 

corresponding quarters of 2024. The number of visitor arrivals via the two major airports 

,the Jomo Kenyatta International Airport (JKIA ) and Moi International Airport (MIA ) 

increased in the first half of 2025.  

58. Industrial sector performance: In the first half of 2025 the industry sector recorded a 

growth of 2.6 percent in the first quarter and 3.3 percent in the second quarter,an 

improvement from a growth of 1.5 percent and 0.5 percent in corresponding quarters of 

2024. This growth was driven by improved performance across manufacturing ,electricity 

and water supply ,and construction.The manufacturing sub sector grew by 2.1 percent in 

the first quarter of 2025 compared to 1.9 percent in the first quarter of 2024 ,and by 1.0 

percent in the second quarter of 2025 compared to 3.2 percent in the second quarter of 

2024.This growth was supported by both food and non food manufacturing activities . 

In food manufacturing ,the sub sector benefited from strong increases in cofeee auctions 

and milk deliveries.Non-food manufacturing also perfomed well ,with increasesd 

production in cement and galvanized sheets.  

59. Inflation outcomes: Overall  year on year inflation has  declined and has remained below 

the mid-point of the policy target of 5.0 since June 2024. The stable inflation has been 

supported by mainly:abundant supply of food attributed to favourable weather 

conditions coupled with government interventions; lower fuel inflation attributed to the 

stability of the exchange rate ;lower international prices ; and the decline in non-core 

inflation due to the impact of previous monetary policy tightening. Inflation stood at 4.6 

percent in October 2025 compared to 2.7 percent in Ocober 2024.The slight increase  

reflects the easing of monetary  

60. Given that inflation is below the mid-point of the target range and the exchange rate has 

stabilized, the Central Bank of Kenya has gradually eased monetary policy by lowering 

the Central Bank Rate  (CBR) from 13.0 percent in August 2024 to 9.25 percent in October 

2025.This is meant to augment the previous policy actions aimed at  stimulating lending 

by banks to the private sector  and supporting economic activities .It also seeks to ensure 

that inflationary expectations remain firmly anchored and the exchange rate also remain 

stable.  
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Economic Activity  GCP KES.(Millions) % Contribution to 
County's GCP 

Mining and Quarrying  2,983 2.6% 

Manufacturing 1,877 1.6% 

Electricity supply 497 0.4% 

water supply and Waste collections  462 0.4% 

Construction 9,061 7.8% 

Wholesale & retail trade & MV repair  4,531 3.9% 

Transport and storage  11,416 9.8% 

Accommodation and Food  Service Activities 84 0.1% 

Information and communication 1,199 1.0% 

Financial and insurance activities  1,233 1.1% 

Real estate activities  8,823 7.6% 

Professional and technical services  1,918 1.7% 

Administrative support services  1,497 1.3% 

Public administration and Defense  3,307 2.8% 

Education  10,861 9.4% 

Human health and social work  3,102 2.7% 

Other Service Actiivites 2,709 2.3% 

Financial Services Indirectly measured -587 -0.5% 

COUNTY GCP 116,112 100.0% 

 
Source: KNBS Gross County Product, 2025 
 
Figure 2: Key Economic Activity Contribution To County’s GCP  
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OWN SOURCE REVENUE FROM JULY 2024-JUNE 2025 

S/NO STREAMS Q1 TOTALS 
(In KES) 

Q2 TOTALS 
(In KES) 

Q3 TOTALS 
(In KES) 

Q4 TOTALS 
(In KES) 

GRAND 
TOTAL (In 

KES) 

21 SLAUGHTER 

MANAGEMENT 325,360 528,840 446,190 630,140 1,930,530 

22 

STOCK SALES 848,050 892,900 673,330 875,100 3,289,380 

23 MOTORBIKE 

STICKERS 1,521,400 1,547,100 1,701,220 1,874,780 6,644,500 

24 WEIGHTS & 

MEASURES 33,900 54,400 207,400 213,100 508,800 

25 

SIGNAGE/SIGN POSTS 332,408 90,100 134,960 771,200 1,328,668 

26 WAY LEAVE 

APPLICATION 72,000 635,464 796,000 307,020 1,810,484 

27 VETERINARY & 

FISHERIES 275,140 492,470 689,771 719,175 2,176,556 

28 

SEARCH FEES 2,000 2,000 1,000 - 5,000 

29 

RENOVATION 9,500 49,000 112,000 77,900 248,400 

30 BUILDING 

INSPECTION FEE 120,500 273,500 318,500 264,500 977,000 

31 

HIRE OF MACHINES - - 30,000 40,000 70,000 

32 

FIRE INSPECTION FEE 87,000 57,000 356,500 470,000 970,500 

33 SCRUTINY 

MECHANICAL 162,000 161,900 227,000 196,000 746,900 

34 SCRUTNIY 

ELECTRICAL 208,000 139,500 199,000 158,500 705,000 

35 

NOISE POLLUTION 24,200 26,400 54,000 58,600 163,200 

36 

TOILET FEES 97,450 43,800 87,440 61,500 290,190 

37 

HOARDING - 98,000 49,000 12,000 159,000 

38 CLEARANCE 

CERTIFICATE FEE 6,000 3,000 7,000 - 16,000 

39 

CHANGE OF USER 20,000 85,000 104,000 20,000 229,000 

40 

TEA CESS 613,230 2,553,510 189,140 778,294 4,134,173 

41 

HIRE OF GROUND - - - 60,000 60,000 
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BUS PARK              9,889,066            10,358,404               20,247,470  

Receipts from 3rd party                          -                1,976,778                 1,976,778  

SBP penalty                   58,491                   27,782                      86,273  

FINES AND PENALTIES                 218,700                 514,900                    733,600  

COMMISSIONS                 374,373                 379,483                    753,856  

DISPOSAL OF COUNTY ASSET                   24,970                          -                        24,970  

MISCELLENEOUS                          -                   677,401                    677,401  

LAND RATES                 284,439                 130,771                    415,210  

PHYSICAL PLANNING              1,333,500              1,622,700                 2,956,200  

HOUSE RENT                 996,500                 956,500                 1,953,000  

GROUND/SITE RENT/PLOT RENT                 182,260                   27,500                    209,760  

LAND BOUNDARY\DISPUTES                 170,000                          -                      170,000  

SEARCH FEES                   23,000                     3,000                      26,000  

CHANGE OF USER/Plot Transfer                   92,000                   60,000                    152,000  

CLEARANCE CERTIFICATE FEE                     3,000                   12,000                      15,000  

SLAUGHTER MANAGEMENT                 299,490                 358,600                    658,090  

VETERINARY & FISHERIES                 785,310                 875,070                 1,660,380  

TEA CESS                 415,361                          -                      415,361  

SAND\MURRAM                 640,530                 714,700                 1,355,230  

WATER ADM FEES                          -                     56,500                      56,500  

CONSERVANCY FEE                 910,000                 257,000                 1,167,000  

SANITATION                          -                     47,090                      47,090  

Gold                 117,000                 117,000                    234,000  

NOISE POLLUTION                   75,000                   72,200                    147,200  

LIQUOR LICENCE FEE                 472,000                 597,000                 1,069,000  

VIHIGA FM RECIEPTS                   67,200                 331,530                    398,730  

Sports Grounds                   33,000                   86,000                    119,000  

PUBLIC HEALTH (A.I.A)                 633,595                 563,150                 1,196,745  

HOSPITALS- CASH (A.I.A)            10,275,048            11,068,419               21,343,467  

SHA/SHIF            35,044,089            47,805,640               82,849,729  

MARKETS              3,784,716              3,224,216                 7,008,932  

STALL RENT                 491,500                 692,500                 1,184,000  

SINGLE BUSINESS PERMITS              4,912,940              1,530,350                 6,443,290  

SBP APPLICATION                   55,500                   38,500                      94,000  

SIGNAGE/SIGN POSTS                 142,500                   25,500                    168,000  

ADVERTISEMENT                 232,100                 315,100                    547,200  

WALL & VEHICLE BRANDING                 107,000                 209,500                    316,500  

STOCK SALES                 973,700              1,033,150                 2,006,850  

MOTORBIKE STICKERS              1,571,650              1,474,100                 3,045,750  

WEIGHTS & MEASURES                   54,900                        600                      55,500  

Toilet Fees                   69,200                          -                        69,200  

COOPERATIVES                   15,000                   14,000                      29,000  

Grand Total            79,353,689            92,628,631             171,982,320  
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91. Based on ordinary revenue projection of Kshs. 2,982.3 billion in FY 2026/27, it is 

proposed that Kshs. 2,552.73 billion be allocated to National Government, Kshs. 420.0 

billion to County Governments as Equitable Share and Kshs. 9.60 billion to the 

Equalization Fund. 

 

92. The allocation to County Governments’ equitable revenue share of Kshs. 420.0 billion in 

FY 2026/27 is informed by the following prevailing circumstances: 

i. Overall Revenue shortfalls against targets as well as expenditures pressures during 

implementation of FY 2025/26 .Specifically ,.ordinary revenues underperformed by Ksh 

90.0 billion as at end of September 2025.If this trend continues ,it is bound to affect the 

projected ordinary revenue for FY 2026/27.  

ii. Over the years,the National Government has continued to solely bear shortfalls in 

revenue in any given financial year except for FY 2024/25. 

iii. The macro economic assumptions outlined in 2026 Budget Policy Statement 

(BPS),including anticipated growth rates,inflation ,and other economic performance 

indicators ,which influence the resources available for allocation; 

iv. Declining ordinary revenue as a percent of GDP which indicates that revenue collection 

is not keeping pace with economic growth .Ordinary Revenue as a share of GDP has 

declined from a high of 18.1 percent in FY 2013/14 to 14.5 percent in FY 2025/26 

Budget; 

v. Consolidated Fund Services (CFS) is taking about 48.5 percent of ordinary revenue in the 

FY 2025/26 ,up from just 16.4 percent in 2013/14,pensions  and interest payments 

tripling their share of revenues to 8.7 percent and 39.8 percent from FY 2025/26.This 

trend is expected to remain the same in FY 2026/27; 

vi. The spending allocation for FY 2026/27 and medium term is guided by the 

Government’s fiscal consolidation plan intended to reduce annual uptake of debt and 

thereby reduce debt vulnerabilities and improve debt sustainability.The 

implementation of the fiscal consolidation plan by the government which is aimed at 

reducing the fiscal deficit inclusive of grants from 5.9 percent of GDP in FY 2024/25 to 

4.7 percent of GDP in FY 2025/26,and 5.3 percent of the GDP in FY 2026/27.In this 

regard ,there is need for continuous rationalization of expenditures by eliminating non-

core expenditures while improving efficiency in development projects implementation 

to contain expenditure growth, and stabilize debt; 

vii. Increased expenditures for National Government for purposes of debt servicing ; and 

viii. The proposed Equitable Share for financial year 2026/27 of Ksh 420 billion is equivalent 

to 21.87 percent of the most recent audited and approved actual revenues raised 

nationaly of Ksh 1,920,434 million for financial year 2021/22,pursuant to Article 203(2) 
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KICOSCA     

            
25,000,0
00            

           
25,000,0
00  

Commerce, Toursim 
and Cooperatives 

          
46,328,2
14    

            
39,117,8
18            

           
85,446,0
32  

County Public 
Service Board 

          
42,759,6
39    

            
37,628,8
65            

           
80,388,5
04  

Environment, 
Water, Natural 
Resources and 
Climate Change 

          
84,077,4
44    

            
71,541,2
64            

         
155,618,
708  

Climate Change       

     
40,000,
000          

           
40,000,0
00  

Transport and 
Infrastructure 

          
57,848,3
83    

          
124,247,
943            

         
182,096,
326  

Physical Planning, 
Lands, Housing and 
Urban Development 

          
43,880,3
23    

            
32,802,4
90            

           
76,682,8
13  

Kidundu Stadium 
&Hamisi stadium       

     
40,000,
000          

           
40,000,0
00  

County Assembly 

        
365,419,
946    

          
358,796,
294            

         
724,216,
240  

Public Service and 
Administration 

        
268,523,
848    

          
125,577,
058            

         
394,100,
906  

Medical Insurance( 
SHA)     

          
162,806,
413            

         
162,806,
413  

County Attorney 

          
17,832,3
40    

            
14,169,0
00            

           
32,001,3
40  

Vihiga Municipality     

              
5,000,00
0  

     
10,000,
000          

           
15,000,0
00  

Kaimosi 
Municipality     

              
5,000,00
0  

     
10,000,
000          

           
15,000,0
00  

Luanda Municipality     

              
5,000,00
0  

     
10,000,
000          

           
15,000,0
00  

Vihiga Teaching and 
Referral Hospital     

          
100,000,
000            

         
100,000,
000  

FIF                                 
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livelihood support of the county population. Accordingly, the sector aspires to modernize, 

commercialize and make the sector competitive to ensure food and nutrition security, increase 

employment and income and drive overall economic growth. 

The CIDP 2023-2027, the agriculture sector Transformation and Growth Strategy (ASTGS) 2019-

2029 and the Bottom-UP Transformation Agenda (BETA) has highlighted key strategies to 

transform that sector that include;shifting from rain-fed to irrigation farming, promotion of 

high-value chain crops, improving market access, strengthening livestock diseases free-zones, 

promotion of youth participation and innovation in agriculture.  

Programme/Sub- Programmes,Priorities and Interventions for the FY 2026/27  
Programme/Sub- 

Programme  

Priorities. Interventions. 

Administration planning 
and support services  

• Human Resource development  

• Strengthening the sector policy, 
legal and institutional framework   

• Agriculture Infrastructure 
Development 

• Promotion of soil fertility 
improvement technologies 

• Adoption of modern farming 
technologies 

•  Timely Compensation to employees 

• Capacity building of staff. 

• Recruitment  of department staff. 

• Development of Policies, Plans and strategies 
(Agro ecology, Policy, Bill & CASCOM Act). 

• Construction of Agricultural training and 
innovation centre(ATIC) at Muisnaka. 

• Establishment of Agricultural Machinery Unit. 

• Establishment of Soil testing laboratory. 

• Operationalize Hamuyundi and Banja 
irrigation projects. 

Crop development and 
management  

• Post harvest loss management. 

• Promotion of fruit tree farming & 
Valued Addition. 

• Sustainable land management 
initiatives. 

• Promotion of Agroforestry. 

• Promotion of Energy 
conservation technologies. 

• Agribusiness and value addition 

• Enhancement of youth 
coordination structures.  

 

• Development of Post-harvest Facilities(Cold 
room) 

• Promotion of industrial crops (tea, Avocado) 
farming. 

• Promotion of African Leafy Vegetables 

• Increase area under irrigation 

• Promotion of agroforestry 

• Implementation of Farm input  subsidy 
programme  

• Establishment of a Seed Bank  

• Operationalization of Farm Input Fund  

• Establishment of nature positive landscapes 
sites  

• Procurement of agro forestry seedlings  

• Establishment of innovation platforms 

• support of Value addition (Avocadoes, TC 
Bananas, Macadamia, Passion Fruits, and 
Mushrooms) 

• Agroecology Policy Implementation 

Livestock development 
and management  

• Dairy Cattle improvement  

• Indigenous Chicken promotion 

• Commercial Beekeeping 
promotion 

• Distribution of dairy cattle to  farmer groups. 

• Distribution of dairy goats to farmer groups. 

• Support bee keeping farmers. 

• Establishment of feeds and fodder 
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• Pig promotion conservation sites 

• Establishment of Poultry Incubation and 
brooding facilities. 

• Procurement of Heifers  

• Training of farmers on modern dairy Cattle 
rearing practices. 

• Procurement of In-pigs.   

• Establishment of demonstration farms  

• Training of pig farmers   

• Establishment dairy animal multiplication 
center.  

• Establishment of milk processing plant.  

Veterinary services  • Animal disease Control 

• Veterinary Public Health 

• Animal Breeding 

• Animal welfare 

• Conduct mass vaccination 

• Training of youth spray groups 

• Artificial insemination 

• Establishment of curing facilities for hides and 
skins 

• Establishment of Poultry Slaughter houses  

• Establishment of Satellite Livestock laboratory 

• Establishment and training of Youths spray 
groups  

• Promotion of good hygiene in animals 
slaughter houses and inspecting to safeguard 
human health 

Fisheries development  • Fish farming promotion  • Promotion of fish farming(training, renovation 
of fish ponds) 

• Promotion of cottage fish feed production 

• Operationalization of fingerling production 
facility and aquaculture training centre 
(Mwitoko) 

• Construction of training facilities and kitchen 
at the Mwitoko hatchery and Aquaculture 
training centre 

• Establishment of fish kiosks  

• Enhancing fingerlings production  

Agri-nutrition • Agri-nutrition Promotion • Promotion of climate smart initiatives 
(sensitization and equipment) 

• Training farmers on urban and peri-urban 
technologies 

• Conduct county exhibitions 

• Participate trade shows 

• Establishment of Bulking sites / Learning sites 

• Promotion of Technologies  

• Training of Farmers 

Youth in Agribusiness Promotion of Youth in Agribusiness 
initiatives 

• Sensitization,training and supporting of 
youths  

• Supporting Youth Led model farms/ 
enterprises  

• Establishment of 4 K Clubs and Young farmer 
Clubs  
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financing, UHC, 
PHC 

• Households registered with SHA 

• Facilities empaneled on SHA 

• Gazette PCNs  

• Health Information 
systems, M&E, and 
research 
development 

• Disseminate Health Information for Decision 
Making  

• Update KHIS  

• Acquire Health reporting tools  

• implement e-HMIS  

• Conduct health research  

Preventive and 

Promotive health 

• Reproductive 
health (RMNCAH) 

 

• Strengthen ANC visits  

• Increase uptake of skilled deliveries 

• Reduce number of maternal deaths 

• Increase number of women of reproductive age 
accessing modern contraceptives 

• Ensure Boresha program paid stipend on time 

• Increase enrolment on Boresha program  
• Public health 

Services 
(Environmental 
Health, School 
Health, Health 
Promotion, Disease 

• surveillance, 
WASH, NTDS) 

• Improved environmental health  

• Enhanced revenue collection 

• Enhanced control and prevention of NTDs 
 

• Nutrition 
 

• Micronutrient supplementation among WRA and 
children under 5years  

• Children initiated on breastfeeding within 1 hour of 
birth  

• Children under 6 months on EBF i 

• Children initiated on breastfeeding within 1 hour of 
birth  

• Children <5 screened for malnutrition 

• Adults screened for risk of NCDs. 
 

• Communicable 
diseases (Malaria, 
HIV and TB) 

• Increase Universal net coverage and usage 

• Improve malaria testing 

• Increase HIV financing at facility level 

• Positive pregnant women started on HAART 

• TB treatment success rate improved 

•  

• Non - 
Communicable 
diseases (NCDs 

• Undertake mental screening outreaches  

• Undertake mental screening services in facilities 

• Undertake NCD outreaches   

• Screening women (25 to 49 years) of reproductive 
age for cervical cancer  
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  The County Department of Transport and infrastructure  responsible for coordinating the development and 

maintenance   of efficient and sustainable infrastructure will put emphasis on;  innovative systems on  designing 

and supervising public buildings and road systems, maintaining county vehicles and machinery, and overseeing fire 

services and fleet management. 

Programmes/Sub- Programme, Priorities and Interventions for the F/Y 2026/27  

Programme/Sub- 

Programme  

Priorities. Interventions. 

Administration, 

Management, Planning and 

Human Resource 

Development Services 

• Strengthen institutional 
capacity of the sector  

• Timely compensation of staff 

• Development of Policies, plans and strategies 
including public works and fire management 
policies 

• Conducting Capacity building and mentorship 
programmes of staff 

• Compensation to employees 

• Certification of work supervision 

• Conducting Monitoring and Evaluation 

Roads and Transport 

Infrastructure Development  
• Maintenance, expansion 

and opening up of 
access roads 

• Construction and 
maintenance of river 
crossing (bridges, 
culverts and foot bridges 

• Upgrade of roads to 
bituminous standards 

• Lease of equipment for road 
maintenanceRehabilitation of roads (Ward 
Based Projects) 

• Rehabilitation of roads ( RMLF) 

• Maintenance of Roads (Hire of Equipment)  

• Construction of river crossings 

• Establish machinery unit (office) 

Buildings Infrastructure  • Effective management 
of public infrastructure 
development  

• Design and supervise public buildings 

• Solarization of High mast flood lights and street 
lighting  

Transport system 

management 

• Fleet management • Establishment of a fleet management 
system 

• Motorvehicle  insurance for county 
vehicles,motorcycles and plant 
machinery 

• New generation number plates 

• Establishment of a county fuel station 

Mechanical services • Enhancing Mechanical 
services 

• Maintenance of motor vehicles and plant 
machineries 

• Operationalization of mechanical unit 

• Acquisition of new plant machinery 
(Grader,2 Tippers,Roller) 

Fire and Rescue Services • Fire and Rescure 
Services 

• Renovation of fire station 

• Purchase of  chemical foam 

• Acquisition of tools and equipment-
spraders,cutters,extension 
ladders,nozzles,branch pipes,fire horses and 
coptics, forsible entry tools and PPEs 
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Water supply and 
sanitation services   

• Enhance access to safe, 
reliable and sustainable 
water supply for 
households and 
institutions 

• Improve efficiency, 
reliability and 
sustainability of water 
supply systems 

• Enhanced water resource 
protection and 
management 

• Rehabilitation and expansion of new and existing 
water supply schemes 

• Conduct water quality monitoring and testing  

• Protection and rehabilitation of water catchment 
areas  

•  

• Improve sanitation  • Completion of ongoing and stalled sanitation 
projects  

• Established Urban Centralized and decentralized 
sewerage system  

• Sewerage disposal systems designed in urban 
centres and markets  

• Bio digester technology in sanitation and water 
recycling promoted  

• Waste water and storm water recycled  

Environmental 
management services 

• Improve waste 
management 

• Establish Solid Waste Recycling facility  

• Establishment of the waste to Energy plant in 
Kaimosi  

• Establish Solid waste Transfer Stations 

• Acquire Solid waste management tools and 
equipment  

• Environmental 
conservation  

• Capacity building on 
environment 
conservation and 
preservation  

• Rehabilitate, restore and protecte Ecologically 
significant ecosystems  

• Implement Land and soil conservation 
programmes  

• Protected Riverine areas  

• Environmental and social impact assessments 
trainings  

Forestry 

• Increase Forest and Tree 
Cover in the County 

• Re-afforestation of gazette forests  

• Establish Mini tree nursery  

• Re-afforestation of Community Forests, Hilltops 
and Shrine Centers implemented  

• Promotion of indigenous and fruit tree growing  

• Promotion of tree growing on public land and 
Institutions 

• Establish Tree nurseries (farm and schools)  

• Establish Urban greening program,  
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growth through supply chain management and fosters regional and national integration and 
partnerships.  

The sector comprises of five sub-sectors namely; Investment and Industry; Cooperatives 

Development; Commerce and Tourism.  the sub-sectors collectively play a critical role in job 

and wealth creation, infrastructure development through promotion of industrial development, 

investments and trade, tourism development, savings mobilization and regional integration. 

Programme/Sub- Programme, Priorities and Interventions for the F/Y 2026/27  

Programme/Sub- 

Programme 

Priorities Interventions 

Administration, 

Management, Planning and 

Human Resource 

Development Services 

• Developing of policies and 
strategies to guide sector 
operations; 

 

• Strategic recruitment and Capacity 
building of staff 

• Cooperatives Societies’ Bill, 
Cooperatives Development Policy, 
Enterprice Fund Regulations, 
Tourism Policy, Tourism 
Bill,Ammendment of Trade and 
Market Managment Act 2018, 
Trade policy.  

• Review/adoption of the County 

• Tourism Strategy and Masterplan. 

• Acquisition of Motor vehicles  

• Training of Staff  

•  Purchase of office equipment,tools 
and furniture 

• Staff recruitment 

Trade & Markets 

Development 
• Improve governance in Market 

centres. 

• Expansion of market 
infrastructure 

• Improvement of sanitation 
facilities in market centres  

• Enterprise development   
 

• Construction of modern markets 
and Mama mboga stalls  

• Construction of Pit latrine   

• Street Lights Installed 

• High Mask Lighting Installed 

• Modern Toilets Constructed 

• Boda Boda Shades Constructed 

• Installation of Solar Lightings 

• Refurbishment of Markets 

• Fencing of open-air Markets 

• Murraming of Open-Air Markets 

• Establishment of  Market 
Management and Development 
Committees 

• Training of    Traders and 
Entrepreneurs  
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Consumer Protection and 

Fair Trade 
• Improvement of fair-trade 

practices   
• Sensitization  of traders  

• Inspection of Traders Instruments 

• Development of Weights and 
Measures Laboratory 

Industrial, Investment & 

Research Development 
• Promotion of industrialization 

• Investment promotion 

• Promotion of Digital Economy 

• Development of Aggregation 
Centre and Industrial Park 

• Organize Entrepreneur 
Deployment Trainings 

• Training of Entrepreneurs/Startups 
on digital skills 

• Development of Indigenous 
Applications/Platforms (e-
commerce, Sacco registration 
platform etc.) 

• Cary out awareness and Capacity 
building of Traders on Digital 
Economy 

Tourism Development 
. 

• Development of Tourism 
Marketing Products 

• Establishment of a Tourism 
Information Center 

•  

• Development of Eco –lodges, 
Tourism Sites& curio markets 

• Development of, Tourism sports, 
Recreation sites, hotels, sceneries 
and Conferencing 

• Formation and support for 
community bases tourism 
enterprises 

• Organizing Vihiga Culture/ Tourism 
Exhibition and Festivals 

Cooperatives Development  

 

• Promotion of cooperatives 

• Improve cooperative Governance  

• Cooperative audit services 

• Cooperative bulking, value 
addition and marketing 

• Financial resource mobilization 

• Enrolment/Registration   of  more 
cooperatives 

• Strengthen management of Co-
operatives 

• Enhance cooperative 
accountability 

• Increase market access 

• Establish a Co-operative enterprise 
development fund 
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formulating guidelines on  human resource development  including staff  capacity building, training and 

performance management  of county public servants.  

Programme/Sub- Programme, Priorities and Interventions for the F/Y 2026/27 

Programme/Sub- 

Programme 

Priorities Programmes/Projects/Activities 

Administration, 

Management, Planning and 

Human Resource 

Development Services 

• Initiate development of 
the appropriate county 
departmental policies, 
legal and institutional 
frameworks for the 
implementation of the 
mandate of 
administration and public 
service  

• Capacity building of staff 

• Coordinate the 
implementation of KDSP 
II activities 

• Training of  staff -15 ward adminstrators on 
SMC ,4 assistant directors &1 Director on 
SLDP, 2 Accountants ICPAK, 4 procurement 
officers on KISSIM, 10 admins and 80 
enforcement officers on paramilitary 
training,2 officers on supervisory skills at 
KSG. 

• Development of policies 

• Enforcement bill 

• Enforcement scheme of service 

• Enforcement starnding order 

• Publishing and dissemination of   county 
organogram and staff establishment 

• Implement County health insurance scheme 

• Renovation of County Offices 

• Implement KDSP level I programmes that 
focus on strengthening governance, 
institutional framework and public finance 
manangement 

• Implementation of KDSP level II capital 
investment. 

• Acquisition of computers and accessories. 

Decentralized 
Administrative Units 

• Strengthen coordination 
of the functions of 
administration of public 
service in the devolved 
units ( Sub-county and 
Wards)  

• Ensure operationalization 
of service delivery in all 
the devolved units in the 
County, Sub-Counties and 
Wards. 

• Handle administrative 
matters, human resource 
issues and manage 
inventories of the 
administrative tools, 
equipment and other 
required assets related to 
the department. 

• Preparation of 
departmental plans and 

• Acquisition of tools and equipment for 
decentralized offices. 

• Conduct sensitization meetings at sub 
county and ward level. 

• Construction of Sub County offices in Vihiga 
and Luanda 

• Equipping of 6 Sub County and 25 ward 
offices 

• Facilitation of Sub County/ ward offices 

• Purchase of uniforms Sub County and ward 
administrators. 

• Refurbishment of County Headquarters 

• Acquisition of 12 motorbikes for sub county 
administrators offices. 
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budgets. 

• Ensure strict compliance 
with all financial, 
budgetary and 
procurement procedures. 

• Ensure timely, efficient 
communication and 
coordination of 
administration and public 
service departmental 
affairs. 

• Interpret and apply 
National and County laws 
and other related 
statutes in line with the 
county goals and 
objectives. 
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Human Resource 

Management & 

Development    

 

• Coordinate development 
of policies and provide 
over sight on the Human 
Resource Management 
function in the county. 

• Provide leadership in the 
implementation of 
National Human 
Resource policies at the 
county level and in 
Human Resource 
Development. 

• Review and carry out 
needs assessment for the 
establishment and 
abolition of offices in 
consultation with the 
county executive. 

• Undertake job evaluation 
and analysis to determine 
the relative worth and 
crating of jobs in the 
County Public Service. 

• Review work processes 
with a view to enhancing 
efficiency and 
effectiveness in service 
delivery. 

• Take leadership in the 
development and 
implementation of 
Human Resource 
Planning and Training and 
Capacity Building for the 
county. 

• Manage the on-
boarding/employee 
orientation process for 
new employees. 

• Undertake regular skills 
auditing and maintain a 
skills inventory for the 
county. 

• Identify co-training needs 
in line with the County 
objectives for social 
economic development 

 

• Digitization of employees files. 

• Establishment of staff welfare unit 

• Development of recruitment, deployment 
and succession plan. 

• Digitization and upgrading the Personnel 
registry 
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The Office of the Governor is the chief executive authority in the county government, providing strategic 

leadership for development, policy formulation and implementation. The Office of the Governor drives the county 

development agenda by managing resources, appointing executive committees, facilitating public participation 

and promoting the county social and economic competitiveness.   

 

The core functions of the Office the Governor include; providing overall strategic leadership in policy 

formulation and implementation; ascending legislations and approval of plans and policies; 

representing the county in national and county events; appointment the county executives 

and Performing  such county functions within the county as the President may determine 

Programme/Sub- Programme, Priorities and Interventions for the F/Y 2026/27 

Programme/Sub- 

Programme, 
Priorities Interventions 

Executive Office of the 

Governor 

• Strategic Leadership and Policy 
Direction  

• Diligently execute the functions 
and exercise the authority 
provided for in the constitution 
and legislation 

 

 

 

• Provide overall leadership in the 
county’s economic, social and 
political governance and 
development 

• Represent the county in national and 
international fora and events; 

• Appoint with approval of county 
assembly the county executive in 
accordance with Article 179 (2) (b) of 
the constitution; 

• Consider, approve and assent to bills 
passed by the county assembly; 

• Chair the County Executive 
Committee/Cabinet on the county 
decisions on policies and plans 

• Promote democracy, peace unity and 
cohesion and rule of law and order 

• Hold annual state of the county 
address  

ICT and E-Governance 

 

• Integration of ICT in service 
delivery across all public sector 

• Implementation of County/ 
National ICT policy and e- 
Government master plans. 

• Overseeing the process of 
configuration repair and 
maintenance in information 
Communication Technology 
equipment and associated 
peripherals. 

• Expand Infrastructure and Secure 
networks within County 
Government; 

• Installation and configuration of 
Local Area Network and Wide Area 
Network. 

• Carrying out systems analysis, design 
and program specifications in liaison 
with users. 

• Drawing up Hardware specifications 
in liaison with users. 

• Verification, validation and 
certification of IT equipment 

• Oversee the overall coordination, 
monitoring and evaluation of ICT 
systems and operations in the 
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County. 

Geospatial Technologies 

Services 

 

• Ensuring the efficient 
Management of County Database 
Information Management System 
for all departments. 

• Provide linkages and services 
between county government 
departments in the use of Geo 
spatial data information for 
planning and decision making 

• Efficient management of County 
Land Information Management 
System (CLIMS 

 

• Formulation of County mapping and 
spatial data infrastructure policies, 
guidelines and strategies 

• Creation and maintenance of the 
County GIS datasets, documentation, 

•  Carry out of spatial data analysis for 
development control including 
presentation and dissemination of 
spatial data, production of digital 
charts, maps and related Geo-spatial 
data 

• Conduct training for all County Staff 
on the Geo spatial Technologies 
Systems. 

• Carry out research on the latest 
technologies in Geomatics and Earth 
Observation.  

Communication, public 

RELATIONS & Governor’s 

press 

• Promotion and Projection of a 
positive image of the County. 

•  

• Media Coverage and Publicity issue 
on programmes and projects of the 
County. 

• Assembling, packaging and 
distribution of promotional and 
advertising materials of the County. 

• Editing and Publication of the County 
Newsletter and other related 
materials. 

• Processing of Information for 
County’s website in liaison with ICT 
directorate.  

• Leading and developing standards 
and regulations on media and press 
interactions 

• Drafting and development of 
speeches and talking points for the 
Governor and other executive 
members 

• Planning and covering the governor’s 
functions and coordinating other 
county activities in relation to the 
media 

• Building and maintaining database of 
news and information on the 
governor and the county 
government 

•  

Disaster Management  

 

• Responding to disasters and 
emergencies within the County 

• Reduction (DRR) Approach 
including the Early Warning 

• Designing Disaster Management 
Policy which stresses on the 
paradigm shift to Disaster Risk 

• Ensuring inter-agency coordination 
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resource plans, providing expert advisory services on workforce management, and actively promoting integrity and 

ethical values throughout the county public service. 

Programme/Sub- Programme, Priorities and Interventions for the F/Y 2026/27 

Programmes/Sub-programme  Priorities Interventions 

Administration, Management, 

Planning and Human Resource 

Development 

• Strengthening of the Board’s 
institutional capacity 

•  Research, planning and ICT  

•  

• Develop and publish enabling 
policies and legislation  

• Digitization of Board functions  

County Human Resource 

Development and 

Management 

• Promote accountability and 
efficiency in Human Resource. 

• Recruitment and Selection 

• Advisory, Compliance and 
Reporting 

• Public Service Values and 
Principles 

•  

• Establish and abolishes offices, 
handle recruitment processes   

• Advise the County Government 
on human resource management 
and development 

• Develop coherent and integrated 
human resource through 
recruitment, placement,  

• Public sensitization, awareness 
and reporting in line with articles 
10 & 232 of the COK. 

Performance Management 

Services 

• Strengthen Performance 
Management framework 

• Develop performance appraisal 
systems  

• Operationalize Human Resource 
Information Management 
System 

• Undertake staff and skills audit  

• Verification of certificate in 
consultation with KNEC AND  

5.12 Finance and Economic Planning  

The Department of Finance and Economic Planning plays a central role in formulation and 

implementation of county and national economic policies, managing public finances and 

guiding development planning in the county. The authority and responsibilities of the 

Department are codified in the Constitution of Kenya, the County Government Act and the 

Public Finance Management (PFM) Act of 2012, encompassing the comprehensive management 

of public finances.  

The core mandate of the Department include; Financial management; formulating fiscal plans, 

policies, and development strategies, and coordinating the tracking and reporting on their 

implementation; preparation of the County Budget Estimates and instituting rigorous budget 

expenditure controls. Other responsibilities include; establishing effective internal audit 

services and accountability systems; maintenance a proper inventory of county assets and 

liabilities; facilitating strategic procurement goods and services, and taking lead in resource 

mobilization and the administration of own-source revenue.  



 

69 

 

Programme/Sub- Programme, Priorities and Interventions for the F/Y 2026/27 
Programmes/Sub-programme  Priorities Interventions 

Administration, Management, 

Planning and Human Resource 

Development Services 

• Strengthen human 
resource capacity 
though strategic 
recruitment   training 
mentorships and tooling 

 

• Development of enabling PFM 
policies accountability frameworks 
and leadership practices  

• Adoption of ICT and reducing 
bureaucratic bottlenecks 

• Build human resource technical 
expertise; Support knowledge and 
skills acquisition 

• Acquisition of Financial and material 
resources for long term sustainability 

• Recruiting skilled professionals 

• Strengthen performance 
management systems  

• Promote supportive work 
environment 

Accounting Services  • Coordinate the 
preparation and 
dissemination of 
financial reports and 
timely submission to 
relevant bodies   as 
stipulated in the PFM 
Act cap 109. 
 

• Cash flow forecasting  

• Streamline payment processes   

• Support effective management of 
Pending bills and other liabilities  

• Integration of Financial systems  

• Enhance transparency and 
accountability in financial reporting 

• update    assets inventory 

• Ensure compliance of sectoral policies 
to the PFM requirements 

• Preparation of timely and accurate 
financial data for policy  decisions  

Internal Audit Services • Ensure internal audit 
services, controls and 
accountability systems 
are effective and 
efficient 

• Verify adherence and 
compliance with 
relevant laws, 
regulations, procedures 
and standards   

• Evaluate the adequacy 
and reliability of 
information available to 
management for making 
decision with regard to 
the County Government 
entities and their 
operations 

•  

• Undertake periodic internal controls 
measures and advisory  

• Coordinate the functions of the 
County Audit Committee 

• Review the governance mechanism of 
Departments with regards to finance 
and assets of the entity. 

• Conduct risk base value for money 
and system audit. 

• . 

• Review and assess the design and 
effectiveness of internal control to 
ensure they function  

• Safe- guard the County government 
assets and resources from fraud, 
waste and misuse   

• Promote good corporate governance 
and ethical practices  

• Communicate audit results and 
recommendations. 

•  
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Supply Chain Management  • Strategic procurement 
of public goods and 
services  

•  

• Implement the E-GPs in procurement 
of public goods and services for 
effective and service delivery  

• Prepare the consolidated 
procurement plan 

• Prepare Annual Procurement plan  

• Develop, issue and keep under review 
standard for procurement by 
departments using e-procurement 
system. 

• Advise the Chief Officer Finance and 
other accounting officer on matters 
Supply Chain management. 

• Provide guidance on county 
government assets and inventory 
management information system 

• Provide overall guidance on contract 
design and management 

• Coordinating capacity building 
programmes for county supply 
management staff and Suppliers on e-
GPs 

• Ensure compliance with the Public 
Procurement and Disposal Act, 2005, 
including promotion of local industry 
economic development 

Revenue and Resource 

Mobilization  
• Strengthen the resource 

mobilization framework 
including enhancing 
own resource revenue  

• Capacity building of revenue and 
enforcement officers on OSR 
enhancement  

• Review the Revenue Information 
Management system for improve 
efficiency 

• Preparation of the Finance Bill 

• Developing and implementing 
enabling institutional, policies 
including the Finance Bill, revenue 
enhancement strategies, designing 
digital platforms 

•  prepare and provide regular 
monthly, quarterly and annual   
revenue performance reports 

• undertake baseline surveys and 
assessment of the performance of the 
revenue streams, 

•  Ensure accurate accounting for all 
revenue collected and provide 
guidance on matters related to own 
source administration  
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• Strengthen public participation and 
accountability systems  

• Provide a conducive and secure 
work environment for members of 
county assembly and staff 

•  

among other policies and plans 

• Undertake public participation of all 
legislations, policies and regulations 

• Construction and equipping of the 
Assembly Plaza 

 

5.15 KAIMOSI,LUANDA AND VIHIGA MUNICIPALITIES 

Kaimosi,Luanda and Vihiga Municipalities are established under the Urban Areas and Cities Act 2011. These 

municipalities are designated to coordinate urban development within the municipalities. 

 

Key developmental roles include: 

i. Providing refuse collection and solid waste management services; 

ii. Delivering water, sanitation services and related infrastructure in areas not served by the main provider; 

iii. Undertaking comprehensive urban infrastructure development, including roads, drainage, walkways, parks, 

street lighting, traffic systems, parking, transport terminals, markets, abattoirs, and fire services; 

iv. Regulating outdoor advertising; 

v. Managing animal control and welfare; 

vi. Developing and enforcing municipal plans and development controls; 

vii. Maintaining municipal administration services and offices; 

viii. Promoting and undertaking infrastructural development within its jurisdiction. 

Programme/Sub- Programme, Priorities and Interventions for the F/Y 2026/27 

Programme/Sub- Programme Priorities Interventions 
Administration, Planning 
and Support Services 

• Coordinating development control 
and land use planning; 

• Infrastructure development 
including waste management, non-
motorized transport, storm water 
management;  

• Promotion of trade and enterprise 
by improving market infrastructure 
and enabling environment for 
business development;  

• Enhancing public health and 
sanitation programmes within the 
municipality.  

• Review development control and 
land use plan 

• Development of enabling 
municipality policies (solid waste 
management, gender 
mainstreaming, disaster risk 
mapping and assessment, public 
participation and GRM 
framework) 

• Customize County government 
private sector engagement 
framework  

• Undertake municipality 
infrastructure development 

• Capacity building of municipality 
board and staff 

•  
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

AGRICULTURE, LIVESTOCK AND FISHERIES 

General 
Administrative 
Services  

Compensation to employees  93,000,000 

Conduct capacity building of staff at 
KSG SMC,Supervisory and SLDP 

20 2,000,000 

Training of officers on specialized 
areas 

5 1,000,000 

Develop Policies, bills plans and 
strategic plan (Agro ecology 
bill,Departmental Strategic plan, sector 
working group report, Fisheries 
policy,County Youth in Agri-business 
Strategy) 

5 5,500,000 

Construction of proposed Agricultural 
training and innovation centre at 
Muisnaka 

50% construction 
works 

24,000,000 

Operationalize NAVCDP(Hamuyundi 
and Banja irrigation project) 

2 41,000,000 

Establishment of Soil testing lab  1 laboratory 5,000,000 

Establishment of Agricultural 

Machinery Unit  

1 machinery unit 15,000,000 

TOTAL    

Crop 
Development 
services 

Promotion of industrial crops ( 
Avocado,coffee,Tea) 

2 exhibitions,1300 
farmers 

2,300,000 

Promotion of African Leafy 
Vegetables 

4,000 farmers 4,000,000 

Promote farmer led irrigation 2000 farmers 10,000,000 

Promotion of agroforestry(capacity 
building of farmers and value chain 
support-
Avocado,Banana,Macadamia,passion 
fruit,pawpaw) 

3,000 farmers 
 

2,000,000 

5 value chains 3,000,000 

Promotion of Agro ecological 
enterprises(Mushroom) 

1 value chain 

Implementation of Farm input  subsidy 

programme  

40,000 10,000,000 

Development of Post-harvest Facilities  1 Cold room 5,000,000 

Establishment of a Seed Bank  1 Seed Bank - 

Establishment  of a Farm Input Fund  1  

Promotion of value addition  5 value chains 5,000,000 

Establishment of nature positive 

landscapes sites  

6 - 

Establishment of innovation platforms 2  

Promotion of farmer service centres 30 2,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

and farmer field schools 

 TOTAL   

Agribusiness 
development 

Sensitization,training and supporting 
of youths  

3,000 3,000,000 

establishment of 4 K Clubs and Young 
farmer Clubs  

6 - 

Support Youth Agri businesss 
Coordinating unit 

1 3,000,000 

supporting Pro youth Value chain 5 5,000,000 

supporting youth, women, and PWDs 
Agro- enterprises  

20 5,500,000 

Undertake market survey (purchase of 
tablets and digital weighing scales)  

25 500,000 

Coordinate farm competition  1 500,000 

Conduct county exhibitions 1 2,000,000 

 TOTAL   

Fish Production 
services 

Promotion of fish farming(training, 
renovation of fish ponds) 

100 farmers 3,500,000 

Promotion of cottage fish feed 
production 

1 1,000,000 

Operationalization of fingerling 
production facility and aquaculture 
training centre (Mwitoko) 

1 5,000,000 

 TOTAL   

Veterinary 
services 

Conduct mass vaccination 55,000 8,000,000 

Training of youth spray groups 25 1,000,000 

Artificial insemination 9,000 500,0000 

Establishment of curing facilities for 
hides and skins 

2  

Establishment of Poultry Slaughter 

houses  

1  

Establishment of Satellite Livestock 

laboratory 

1  

Inspection visits at slaughter houses 16,400  

 TOTAL   

Livestock 
development and 
management 

Promotion of dairy cattle farming 1 multiplication 
centre 

10,000,000 

Promotion of dairy goat farming 100 goats 2,000,000 

Promotion of bee keeping 250 farmers 3,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Establishment of feeds and fodder 
conservation sites 

25 10,000,000 

Establishment of Poultry Incubation 

and brooding facilities 

5 2,500,000 

Procurement  of Heifers  50 5,000,000 

Training of farmers on modern dairy 

Cattle rearing 

1500 2,000,000 

Procurement of In-pigs   30  5,000,000 

Equiping of demonstration farms  5 5,000,000 

Training of pig farmers  200 1,000,000 

Establishment of Milk processing plant  -  

TOTAL    

HEALTH SERVICES 

General 
Administrative 
services 
 

Number of plans, policies and 

legislations and regulations developed 

Priority areas 

▪ PHC 

▪ Health and climate change 

▪ Digital health/Data management 

▪ Research development policy 

▪ Health Standards and Quality 

assurance 

▪ Mental Health 

▪ CNAP 

▪ Laboratory strategic plan 

Waste management plan 

3  

Number of integrated support 

supervision  

(-County level 4 

-Sub county 20) 

24 

Number of partners engagement 

forum held 

-Biannual  

2 

Number of partners  and technical 
working group meetings conducted 

36 

Number of PPP frameworks developed 1 

Number of PPP frameworks 
implemented 

1 

Number of maintenance plan 
developed and implemented 

75 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Number of health facilities renovated 
and maintained 

5 

Number of health facilities completed 
and operationalized 

6 

Number of dispensaries upgraded to 

health centres 

-Construction of Maternity wing/Ward 
and Laboratory 

2 

Number of new health facilities 
established  

0 

Upgrade of VCRH to level 5 teaching and 
referral hospital 

1 

Establishment of MRI unit 1 

Establishment of 

theater in sub- county hospital 

 

modern maternity and new born units 

constructed and 

operationalized 

 

Completion and operationalization of 

ongoing projects  

 

 

Total   314,319,516.00 

Human Resource 
Management and 
Development 
 

Compensation to employees   

 
 

# of Health workers recruited 100 

#of eligible health workers promoted 300 

Number of training needs assessments 
conducted 

- 

# of health workers trained 

Leadership and senior management 
consider Facility in charges, Sub-
county and county managers 

74 

Proportion (%) of staff appraised 100 

A Number of Health care workers 
rewarded 

- 

Establish work council  1 

Number of staff welfare programs 
implemented 

1 

Staff bus acquired - 

TOTAL   1,552,809,524.20   
Health care 
financing, UHC, 
PHC 

Proportion (%) of the total county 
Budget allocated to the health 
department 

35  

The amount (KSH) of revenue collected 320M 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

by health facilities in Millions  

% of households registered with SHA 60 

Number of health facilities empaneled 
on SHA 

75 

Number of PCNs gazetted  6 

Number of functional PCNs 

Each of the 4 sub-counties to have 1 
functional and Hamisi to have 2 

6 

TOTAL   82,722,960.60 

Health 
Information 
systems, M&E, 
and research 
development 

Number of departmental quarterly 
Health Reports Submitted 

4  

% Health Administrative Units Using 
Health Information for Decision 
Making 

100 

Proportion of Health facilities 
Submitting Reports  

100 

Proportion of Health Facilities with 
adequate health reporting tools 

80 

Number of facilities implementing e-

HMIS 

Focus on hospitals  

4 

Number of research conducted 3 

TOTAL   25,324,950.00 

RMNCAH 

(Reproductive 
health, Child 
health, 
Immunization, 
Adolescent 
health, 

Strengthen 1st ANC visits  90%  

Strengthen 4th  ANC visits  70% 

Increase Deliveries by skilled birth 
attendant   

85% 

Reduce number of maternal deaths 90 per 100,000 
live births 

Increase the number of women of 
reproductive age accessing modern 
contraceptives 

- 

Boresha program paid stipend on time 95% 

Implement Boresha program  70% 

Reduction in teenage pregnancies 18% 

Increase adolescents & youth access to 
modern contraceptives 

- 

Enhance clients accessing SGBV 
services  

500 

Reduce perinatal  deaths per 1000 live 
births 

2.0/1,000 live 
births 

Reduce number of newborns  with low 
birth weight 

5/1,000 live 
births 

Reduced number of neonatal deaths 
(Proportion of babies initiated on 
KMC) 

65% 

Children treated with ORS /ZINC  95% 

% of children < 1 years receiving 95% 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

pentavalent 1 vaccine  

% of children < 1 years receiving 
pentavalent 3 vaccine 

94% 

Increase Percentage of fully 
immunized children 

95% 

Increased number of immunizing 
facilities. 

110 

Improved uptake of children receiving 
MR2 

85% 

TOTAL   87,051,877 

Nutrition  % of pregnant women receiving IFAS 90%  

Proportion of pregnant women with 
HB<11g/dl 

11% 

% Increase in Vitamin A coverage 80% 

Increase Children initiation on 
breastfeeding within 1 hour of birth  

95% 

increase Children under 6 months on 
EBF  

90% 

Proportion of children under 5 years 
attending CWC for growth monitoring 
for the first time.  

55% 

% of < 5 years attending growth 
monitoring 

50% 

Children <5 years dewormed. 75% 

Adults screened for risk of NCDs. 10% 

TOTAL   44,010,877.05 

Communicable 
diseases (Malaria, 
HIV and TB) 

Proportion of households with LLINs  98.5%  

Percentage of Pregnant who received 
LLINs in ANC 

98.5% 

Proportion of children under one year 
sleeping under treated nets 

95% 

Percentage of suspected malaria cases 
tested for malaria 

100% 

Percentage of ANC mothers receiving 
IPTp 2&3 

75 

Malaria financing at facility level 55 

Enhanced malaria control and 
prevention 

8% 

Proportion of ANC mothers tested for 
HIV  

100% 

% of HIV positive mothers identified 95% 

% of HIV positive mothers on ARVs 95% 

HIV positive mothers on ARVs 
achieving suppression 

95% 

% of pregnant women on HAART 100% 

HIV exposed infants who turn positive 6% 

HIV financing at facility level 55 

Proportion of TB patients tested for 100% 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

HIV 

Proportion of HIV patients screened 
for TB 

98% 

Proportion of HIV/TB co-infected 
clients started on ARVs 

100 

Improve TB treatment success Rate 95 

TOTAL   87,454,506.30 

 

 

 

 

 

 

 

Non-

Communicable 

Conditions 

(NCDs) 

 

Mental Screening outreaches 12  

Increase number of facilities offering 
mental screening services 

7 

No of NCD outreaches done  12 

Increase the Proportion of women (25 
to 49 years) of reproductive age 
screened for cervical cancer  

63 

TOTAL   53,488,682.10 

Public health 
Services( School 
Health, Health 
Promotion, 
WASH, NTDS, 
Disease 
surveillance) 

Proportion of villages declared ODF 40%  

Proportion of households treating 
water 

90% 

Prevalence of diarrhoeal diseases  1.5% 

Proportion  of food premises licensed 80% 

Enhance revenue collection in public 
health  

4,748,540 

Proportion of general population 
treated for STH 

95% 

Proportion of school going children 
dewormed  

100% 

Prevalence of Soil Transmitted 
Helminthiases 

7.5% 

Prevalence of schistosomiasis 1.5% 

# of health exhibitions conducted 1 

# of world health days commemorated 18 

# of radio spots/media briefs 
conducted 

60 

# of AFP cases promptly identified and 
investigated 

4 

TOTAL   72,718,002.00 

 

Community 
Health Services 

Proportion of CHPs reporting via eCHIS 100%  

Proportion of CUs conducting 
quarterly community scorecard days 

30% 

Proportion of CHUs with gazzeted 
CHCs 

100% 

Proportion of households visited by 80% 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

CHPS at least once a month. 

TOTAL   115,614,082.50 

Health Products 

and Technologies 

(HPTs) 

 

Proportion of budget allocated for 
drugs and supplies 

24.91%  

Number of health facilities with no 
stock out days for tracer drugs 

74 

Number of health facilities with active 
Medicines and Therapeutics 
Committees 

11 

Number of integrated commodity 
support supervision & supply chain 
audits 

4 

Proportion of health facilities 
supervised on HPTs quarterly 

100% 

Composite score in Management and 
accountability of HPTs 

95% 

TOTAL   283,452,719.55 

Primary health 

services( 

Rehabilitative, 

Curative, 

Diagnostic 

services) 

 

Number of facilities with functional 
Laboratories 

60  

Number of facilities transfusing safe 
blood 

8 

Number of functional facilities with X-
ray services 

2 

Number of functional facilities with 
Ultra sound  

14 

No of Level 4 hospitals offering 
comprehensive services in the County 
inclusive of private and faith-based 
facilities 

10 

Number of facilities offering 24hour 
services 

47 

Number of outreaches done by PCN 
MDTs 

60 

Number of facilities offering 
Comprehensive Eye Care Services 

4 

Number of facilities offering Basic Eye 
Care Services  

10 

Number of facilities offering 
physiotherapy and Occupational 
Therapy services 

6 

Number of facilities with mental health 
clinics 

3 

Number of facilities conducting 
medical assessments and 
categorization of people with 
disabilities 

3 

Number of persons with disability 
assessed and categorized as disabled 

1,100 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Number of facilities offering low vision 
facilities  

3 

TOTAL   107,717,400.00 

County Referral 

Services 

 

Number of functional emergency 
operation center 

1  

Number of basic functional 
ambulances available 

6 

Number of advance life support 
ambulance available 

1 

Number of specimen networking 
system 

1 

TOTAL   7,980,000.00 

Vihiga County 

referral hospital 

 

% Completion Blood satellite/Modern 
Laboratory complex 

80%  
 

% Equipping of the Blood 
satellite/Modern Laboratory complex 

80% 

Number of daily operational specialist 
clinics (ENT, Urology, 
Hematology/Sickle Cell, 
Cardiology/Cardiovascular, 
Dermatology, Fertility/Gyn and 
Ophthalmic Clinic) 

6 

 % Completion and equipping of 160 
bed Hospital plaza 

- 

% Construction MCH/FP, CCC and TB 
Complex 

100% 

% Construction of Isolation /Infectious 
Disease Unit 

100% 

% Construction of  Out-patient 
Pharmacy 

100% 

% Equipping of  160 bed Hospital  plaza 100% 

Number of Endoscopy/Laparoscopy 
equipment 

1 

% completion of mental wellness 
complex(inpatient/outpatient 

100% 

Operationalization of a Medical 
Research unit 

 

Number of functional MRI unit 1 

Number of functional Fluoroscopy 
equipment 

1 

Procure new dental chairs/units 3 

Number of Functional Microwave 
Medical Waste Management 
equipment 

1 

% Master planning of the hospital  80% 

% hospital facelift/renovation done. 
(Re-carpeting of the parking/paving 
ways done, Hospital main gate 

100% 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

completed, Hospital perimeter wall 
constructed) 

TOTAL    167,564,586.00 

TRANSPORT AND INFRASTRUCTURE 

General 
Administrative 
Services  

Compensation to employees  81,000,000 

Development of Policies, plans and 
strategies  

2 3,000,000 

Certification of work supervision 100  

Monitoring and Evaluation 100  

County Roads Rehabilitation of roads (Ward Based 
Projects) 

120KM  

Rehabilitation of roads ( RMLF) 80KM  

Maintenance of Roads (Hire of 
Equipment)  

500KM  

Construction of river crossings 5  

Establish machinery unit (office) 1  

County Public 
Works and 
Services 

Installation of solar lights 15 24,000,000 

Architectural drawings, structural 
designs and bills of quantities 
development  

100 2,000,000 

Certification of works 100% 3,000,000 

Transport system 
management 

Establishment of a fleet management 
system 

1 5,000,000 

Motorvehicle  insurance for county 
vehicles,motorcycles and plant 
machinery 

109 15,000,000 

New generation number plates 111 500,000 

Establishment of a county fuel station 1 5,000,000 

Mechanical 
services  

Maintenance of motor vehicles and 
plant machineries 

Assorted 20,000,000 

Operationalization of mechanical unit 1 10,000,000 

Acquisition of new plant machinery 
(Grader,2 Tippers,Roller) 

- 70,000,000 

Fire and Rescue 
services 

Renovation and Equipping of fire 
station 

1 10,000,000 

 Total   

EDUCATION AND TECHNICAL VOCATIONAL TRAINING 

General 
Administrative 
Services 

Compensation to employees  99,134,833 

Implementing Schemes of service 
for ECDE teachers  

830 415,000,000 

Unpaid commitments /Pending bills    

Development of policies,Acts and 
regulations(County Home Craft 
Centres Act and Regulations, Child 
Care Act and Regulations) 

2 3,000,000 

Employment of VTC trainers 40 18,240,000 

Capacity building of ECDE teachers 1245 7,680,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

in Compitency Based Education  

 TOTALS   

Quality 
Assurance and 
Standards 

ECDE and TVET quality assurance and 
monitoring 

449 6,000,000 

Education 
Support 

Governor’s Scholarship Programme 162 students 16,200,000 

Technical 
Vocational 
Education and 
Training  

Equipping  of model VTCs 7 50,000,000 

Promotion of performing arts  34 5,000,000 

Integration of ICT training 34 5,000,000 

Implement TVET capaitation (15,000 
per trainee) 

5,000 trainees 75,000,000 

Promotion of TVET trade shows, 
exhibitions, skills competition and 
innovation  

34 5,000,000 

 TOTALS   

ECDE 
DEVELOPMENT 

Implementation ECDE capitation 
programme  

32,000 40,000,000 

Equiping of ECDE centres(Furniture, 
Branding materials) 

200 15,000,000 

Promotion of performing arts -ECDE 415 8,000,000 

ECDE feeding programme 415 12,000,000 

 TOTALS   

ENVIRONMENT 

General 
Administrative 
Services 

Compensation to employees  84,474,105 

 Formulation/review/operationalization 
of departmental legal and policy 
framework(Policies and sector plan) 

5 2,500,000 

Operationalize of a Research and 
Planning  Unit 

1 2,500,000 

Recruitment of Water, Environment 
and Climate Change Officers including 
casuals 

70 35,000,000 

Capacity building  of departmental 
staffs 

25 7,500,000 

Purchase of motobikes 6 1,500,000 

Establishment and operationalization 
of rural Water board  

1 3,000,000 

Support operations of  Amatsi water 
services company 

1 10,000,000 

Risk and Vulnerability assessment  1 800,000 

Settlemement of pending bills  146,000,000 

Sector promotions and redesignation  30 10,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Operationalization of the established 
Energy unit 

1 2,500,000 

Operationalization County  
Environment Committee  

1 2,500,000 

Sector public awareness and civic 
education  

12 2,000,000 

Strengthening of School Environment 
and Climate Change Clubs  

20 1,000,000 

 TOTAL   

Water supply and 
sanitation 
management 

Implementation of Vihiga Cluster 
Water Project  (LVNWWDA)- Pipe-
laying 

90km  

Vihiga County pipeline extension 30km  

Drilling, equipping and solarization of 
Boreholes  

5  

Rehabilitation and expansion of  
existing piped water scheme  

10  

Completion of Ongoing / stalled water 
projects  

5  

Installation of water meters under Last 
mile connectivity (KWASH program) 

2000  

Solarization of water schemes under 
KWASH program) 

10  

Promotion of rain water harvesting 
(equipping ECD centres with roof 
catchment and storage tanks) 

10  

Completion of ongoing /stalled 
sanitation projects 

1  

Payment of electricity for water 
schemes(Amatsi and rural schemes) 

2  

Construction/rehabilitation of  market 
sanitary facilities 

2  

Acquisition of land for urban 
decentralized sewerage system and 
Nang’oli water project 

2  

Connecting HHs  to sanitation services 
(KWASH program) 

1000  

Villages declared open defecation free 
(ODF) 

10  

Operationalize water supply schemes 30  

construction and upgrading of Water 
storage  
facilities  

2  

Feasibility study and design for gravity 
water supply done  

3  

Procurement of Water bowsers   1  

Establishment of a Laboratory for 
water quality analysis and surveillance  

1  
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Procurement of Water vehicles and 
motorbikes  

3  

Adoption of Non-revenue water 
interventions   

1  

Adoption of Improved water supply 
technologies  

1  

Construction of water Kiosks  20  

Construction of communal and 
Households water points 

10  

Establishment of Rural Water 
Committees  

30  

Establishment of Rural Water Board  1  

Desiltation of Kaimosi water dam  2  

Acquisition of Exhausters  0  

Sewage disposal systems designed in 
urban centers and markets 

2  

Promotion of Bio digester technology 
in sanitation and water recycling  

1  

Waste water and storm water recycled 1  

 TOTAL   

Waste 
Management 
Services 

Conduct Monthly Clean ups  12 1,200,000 

Purchase of  Waste holding skips  6 7,200,000 

Establishment of  Garbage Transfer 
Stations  

3 6,000,000 

Purchase of assorted protective gears, 
tools and equipment  

assorted 3,000,000 

Operationalization of waste processing 
plant at Luanda south  

1 20,000,000 

Leasing and maintenance of Ebuyangu 
dumpsite 

1 800,000 

 TOTAL   

Environmental   
conservation and 
Management 
services 

Surveying, Mapping and  Gazetting 
Wetlands and Riparian Lands  

1 5,000,000 

Conservation of  Water catchment and 
riverine areas  

10 3,000,000 

Rehabilitation, restoration and 
protection of   Ecologically significant  
 Ecosystems  

5 5,000,000 

Environmental and social impact 
assessments trainings  

2 1,500,000 

Environmental 
compliance and 
enforcement 

Conduct Environmental screening  or  
audit on projects 

12 1,200,000 

Environmental compliance on public 
restoration(issuance of  notices and 
restoration order) 

100 500,000 

Noise permission licensing  100 500,000 

Sensitization on Environmental 
compliance  

20 2,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Establishment of a Green centre  in 
partnership with NEMA 

1  

Mapping and survey of environment 
noncompliance areas. 

100 5,000,000 

Sensitization of departments on 
Incorporation of ESIA/EA in project 
implementation at the County 

100% 1,000,000 

 TOTAL   

Natural Resource 
Management 

Monitoring of Sand harvesting(field 
visits)  

89 500,000 

Rehabilitatation of degraded sites 1 7,500,000 

Planting bamboo and indigenous  trees 
along sensitive eco systems 

5000 3,000,000 

Development of Natural Resources 
Management ACT  

1 1,500,000 

Operationalization of mercury  free  
gold processing demonstration centre  

1 2,000,000 

Identification and mapping of new 
mining sites in the County 

30 500,000 

Promote granite processing  1 2,000,000 

 TOTAL   

Forest 
management 
services 
 

Rehabilitation of Maragoli Hills  50 acres 10,000,000 

Support Fencing of Kibiri Forest  5 KM 10,000,000 

Fencing of Community Forest (Shrines)  3 3,600,000 

Afforestation of Ebusiekwe Hills  5 acres 5,000,000 

Implementation of school greening 
programme 

30 3,000,000 

Propagating of seedlings at the County 
Tree Nursery in Gilwatsi 

50,000 2,000,000 

Maintainance of Mini School tree 
nursery  at Solongo 

1 500,000 

Promotion of Indigenous and fruit tree 
growing  in Urban areas and farms 

1500 1,500,000 

 TOTAL   

Climate change 
adaptation, 
resilience and 
management 

Mid Term Review of Climate Change 
Action Plan 

1  

Training of WCCPCs and communities 
on Climate Change 

25  

Capacity building of Climate Change 
Directorate, planning committee, 
steering committee and county 
planning unit  

12  

Operationalizion of Vihiga County 
Climate Change Information and Early 
Warning System  

1  

Strengthening of Climate change 
resource center at Kaimosi University  

1  

Conducting Climate change forums to 25  
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

prioritize resilience projects 

Implementation of Climate change 
resilience Projects at ward and county 
level  

16  

Strengthened governance on climate 
change  

3  

Creation of Climate change awareness  15  

Implementation of Prioritized  
community Climate Change resilience 
and adaptation Projects  

10  

 TOTAL  294,624,230 

Energy Services Establishment of County energy 
learning and innovation center  

1 10,000,000 

Promotion of clean and green energy in 
Households  

200 HHs 6,000,000 

Promotion of solar energy in public 
institutions  

1 25,000,000 

Establishment of a Model solar 
powered village  

1 5,000,000 

 TOTAL  91,000,000 

PHYSICAL PLANNING, LANDS, HOUSING AND URBAN DEVELOPMENT 

General 
Administrative 
services 

Compensation to employees  43,880,323 

Capacity building of staff 10 2,000,000 

Development of policies(development 
control regulations,Land acquisition 
policy, Urban Financing bill, Valuation 
for rating,  land use protection bill,   
development regularization 
regulations) 

7 14,000,000 

 TOTAL  125,661,628 

Urban and 
Physical Planning 
services 

Completion of GIS based development 
plans 

1 16,800,000 

Automate approval of physical plans 1 25,000,000 

Development of institution master 
plans 

10 25,000,000 

 TOTAL  69,800,000 

Housing services Maintaining of county government 
offices 

10 10,000,000 

Maintaining of 5 county government 
residential houses 

10 2,000,000 

 TOTAL  7,000,000 

Survey services Roll out and implmentation of  the 
County Valuation Roll and land 
cadaster 

1 10,000,000 

Purchase of modern survey equipment 
and software 

Assorted 5,000,000 

Mapping of Disaster prone areas 5 2,000,000 

Survey of market plots 25 3,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Mapping of Disaster-prone area  5 2,000,000 

 TOTAL  22,000,000 

Land 
management 
services 
 

Establishment of Vihiga Land 
Management Information System 
(LIMS) 

1 5,000,000 

Conduct land clinics 10 2,000,000 

Titling of public land 25 5,000,000 

Land banking 5 15,000,000 

Resolving of Land disputes  100 1,000,000 

 TOTAL  28,000,000 

VIHIGA,KAIMOSI AND LUANDA MUNICIPALITIES 

General 
Administrative 
services 

Development of spatial/land use plan, 

IDEP (Climate risk planning) 

4 10,000,000 

solid waste management, gender 
mainstreaming, disaster risk mapping 
and assessment, public participation 
and GRM framework developed 

4 5,000,000 

Development of municipality control 
regulations 

3 6,000,000 

Development of county government 
private sector engagement framework 

3 1,500,000 

Development of Municipal strategic 
plan 

3 6,000,000 

Development of urban municipality 
policies, , municipality zoning 
regulations, parking regulations, 
municipality solid waste management 
regulations 

3 6,000,000 

 TOTAL  34,500,000 
 

Municipal 
infrastructure 
delevopment 

Management of waste water and 
faecal sludge 

1 50,000,000 

Procurement of solid  waste 
management tools and equipment  
(tipper, compactors, waste bins) 

assorted 50,000,000 

Installation of Walkways, main 
transport, traffic lights   

5 30,000,000 

Urban greenery and public open 
spaces, social retail markets, 
community halls and children facilities 

3 50,000,000 

Construction of fire station 2 30,000,000 

Rehabilitation of storm water drainage 
system 

6 40,000,000 

Purchase land for waste management 1 20,000,000 

 TOTAL  270,000,000 

COMMERCE TOURISM AND COOPERATIVES 

General Compensation to employees  50,310,486 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

administrative 
services   

Development of policies, bills and 
regulations 

8 12,000,000 

Review/adoption of the County 
Tourism Strategy and Masterplan. 

2 5,000,000 

Acquisition of Motor vehicles  1 7,000,000 

Training of Staff  50 5,000,000 

 Purchase of office equipment,tools and 
furniture 

Assorted 2,000,000 

Staff recruitment  16 5,760,000 

 TOTAL  87,070,486 
 

Trade promotion 
services 

Training of entrepreneurs 2000 7,000,000 

Fencing of markets 1 4,000,000 

Street lighting 5 15,000,000 

Trade fare 1 15,000,000 

Organize Vihiga investment 
conference 

1 20,000,000 

Sensitization on MSMEs/Data collection 
and mapping 

400 6,000,000 

Conduct transparent and structured 
Market Committee Elections 

10 5,000,000 

Development of information centers 2 3,500,000 

Solarization of street lighting and all High 
mast floodlights inpublic markets 

20 20,000,000 

Data collection for business activities   2,000,000 

Trade and Enterprice Fund  30,000,000 

Promotion of Innovation, digital Economy 

& Start-ups  

25 2,500,000 

 Total  130,000,000 

Fair trade and 
Consumer 
protection 
services (Weights 
and Measures 

Sensitization programmes for traders 
and consumers 

5 2,000,000 
 

Acquiring  Working standards  4 5,000,000 

Undertake inspections/ verifications of 
traders weighing equipment 

500 2,000,000 

Establishment of Legal metrological 
lab(Calibration of scales and 
instruments)  

1 5,000,000 

 TOTAL  14,000,000 

Industrial 
promotion 
services   

Completion of CAIP 100% 175,000,000 

Establishment of Granite factory( 
Public Participation) 

1 5,000,000 

Undertake trade exhibition 1 2,000,000 

Establish incubation centers in 
existing structures (one per sub 

5 15,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

county) 

 TOTAL  197,000,000 

Tourism 
promotion and 
diversification   

Development of curio market 5 20,000,000 

Development of ecotourism at Kaimosi 
and Kibiri forests (eco lodges) 

2 75,000,000 

Undertake feasibility study for the 
establishment of Eco-lodges 

1 2,000,000 

Produce tourism documentaries and 
publications 

1 1,000,000 

Development of Tourism Products  4 5,000,000 

Development of Adventure tourism; 
Hiking trails along range of hills in the 
county( Kima, Emabungo and Maragoli 

2 10,000,000 

Sensitization of stakeholders on 
tourism 

5 2,000,000 

Establish Digital Platform to 
support Tourism Activities. 

3 2,300,000 

Formation and support for 
community based tourism 
enterprises 

10 6,300,000 

Advertisement and marketing of 
tourism 

5 2,000,000 

 Commemorate United Nations 
World Tourim Day/Week 

1 1,500,000 

 TOTAL  127,100,000 

Cooperative 
development 
services 

Mobilization of cooperative members 15,000 10,120,000 

Supervision of cooperative general 
meetings ,conducting inspections and 
enforce compliance with cooperatives 
lagislation 

211 4,000,000 

Underatke cooperatives audit 211 6,000,000 

Operationalization of the Cooperative 
fund 

1 30,000,000 

Establishment of Bulking/Aggregation  
facilities  

3 2,000,000 

Establishment of Processing units (Milk 
and Banana) 

4 5,000,000 

Cooperative promotion- pre-
cooperatives trainings  and 
Registration of cooperatives  

5 500,000 

Capacity building of registered 
Cooperatives 

211 25,000,000 

Commemorate International 1 500,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Cooperatives Day 

 TOTAL  83,120,000 

 Department Total  638,290,486 

Gender 

General 
Administrative 
services 

Compensation to employees   60,000,000 

Recruitment of enforcement officers  10 1,600,000 

Recruitment of Casual labourers 10 1,600,000 

Formulation of Policies and plans  4 4,000,000 

Conduct UN Designated 
national/county celebrations 

6 3,000,000 

Capacity building of staff 58 3,000,000 

Subscription to Professional bodies   200,000 

Training of staff at KSG 12 2,500,000 

 Conducting of Nationl /County 
celebrations 

3 1,500,000 

Acquaring of office equipment Assorted 3,000,000 

TOTAL  80,400,000 

Sports and 
recreation 
 

Completion of Hamisi stadium 100% 20,000,000 

Construction of Kidundu Stadium  20,000,000 

Enhancement of the county sports 
fund 

20 30,000,000 

KICOSCA/ EALASCA 1 25,000,000 

Establishment of Sports Talent and 

Performing Arts academies  

1 5,000,000 

Exercise and Wellness programme  1,000,000 

hold Sports gala  1 5,000,000 

Training of sports personell 100 1,000,000 

Number of PWD Sports supported 1 2,0000,000 

 Establishment of sports Talent and 

performing arts academies 

1 5,000,000 

 TOTAL  132,000,000 

Culture and 
Heritage 

Construction of Terik  
cultural centres ,renovation 
of Shiru & Mungoma cultural 
centres and completion and 
equipping of Bunyore 
Cultural Centre 

4 9,600,000 
 

Preservation of cultural sites, 
forests and shrines  

7 1,000,000 

Undertake cultural 4 6,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

exhibitions  at community 
level  

Conduct Kenya Music and 
Cultural festivals (KMCF) 

1 3,000,000 

IK DODI 1 3,000,000 

Culture and Heritage 
promotion  

1 4,000,000 

Establishment of Musical instruments, 

and county cultural attire   

Assorted 6,000,000 

 TOTAL  32,600,000 

Gender and 
Social Protection 

Equipping of GBV centre in 
Sabatia 

1 5,000,000 
 

Undertake child assembly 
forums 

3 1,500,000 

Undertake empowerment 
programmes for Widows 

1000  
 

5,000,000 

Undertake empowerment 
programmes for PWDs 

200 assistive 
devices 

3,000,000 

Support PWDs through PWD 
board 

1 1,800,000 

Equipping  of Avugwi and 
Esirabe SH 

 3,000,000 

Completion and Equipping of 
shamakhokho resource 
centre  

1 1,000,000 

Equipping  of Tambua social hall 1 2,000,000 

Gender mainstreaming programmes 1 1,000,000 

Training  of gender officers/Champions  20 2,000,000 

 TOTAL  25,300,000 

Youth 
development 
services 

Youth Service Programme roll out (To 
youth activities rthrough mentorship, 
and skills training) 

1 25,000,000 

Renovation and equipping  of youth 
empowerment  centres(Ivona, 
Elukongo,Esibeye  and Hamisi) 

3 15,000,000 

Conduct youth extravaganza 1 10,000,000 

Youth mainstreaming-Coordination 
and sensitization of youth programme 
across all sectors. 

500 5,000,000 

Youth in Business Support(Small grant 

to support youth entities-Vihiga Youth 

Opportunity towards advancement) 

5m 10,000,000 

Hold Youth convention 1 5,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Training of Youths on digital skills 500 5,000,000 

Establishment of Film/Recording 

studios  

1 5,000,000 

Sensitization and awareness creation 

on drugs and substance abuse 

20 5,000,000 

Establishment of ward-based youth 

leadership structures and support the 

youth Board activies 

 

25 10,000,000 

 Sub Total  95,000,000 

 TOTAL  365,300,000 

PUBLIC SERVICE ADMINISTRATION 

General 
Administrative 
services 

Compensation to employees  294,598,344 

Development of policies 7 4,000,000 

Renovation of County Offices 7 5,800,000 

Legal and institutional frameworks 
strengthened 

1 3,000,00 

Strengthen Decentralized Services  30 48,800,000 

Implement KDSP II  7  

 TOTAL   

Human Resource 
Development and 
Management  

Training of staff on performance 
management  

3,027 4,000,000 

Establishment of staff welfare unit 1 4,500,000 

Capacity building of human resource 300 4,000,000 

Staff on comprehensive medical 
insurance  

3,300 300,996,075 

Digitization and upgrading the 
Personnel registry  

1 4,500,000 

 TOTAL   

Alcoholic Drinks 
Control 

Liquor consumption Sensitization fora 
in the sub couties 

1 1,5000 

Establishment of rehabilitation 
centre(Alcohol) 

1 3,500,000 

County FM Radio Increase radio frequency coverage- 
alignment of Signal mast 

1 120,000 

Purchase of radio equipment Assorted 2,600,000 

Renovation  of radio studio 1 400,000 

Payment of statutory licences-
CAK,MCK and Accreditation 

3 365,000 

Coverage area Survey  4 200,000 
Acquisition of office furniture Assorted 1,400,000 

 TOTAL   

Inspectorate and Establish a county band –training  of 1 4,000000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

enforcement 
services 

band officers , Accessories and 
uniform 

training  of band officers  2,500,000 

Acuisition of band instruments  Assorted 6,000,000 

Recruitment of enforcement officers 70  

General   enforcement unit 
(ceremonial uniform, training ,radio 
calls and accessories) 

183 10,000,000 

Establish Governors escort unit; 
Purchase of motor vehicle-Land cruiser 

1 6,800,000 

Acquisition of tools and equipment  Assorted 3,800,000 

Training of in service enforcement 
officers 

 9,800,000 

Promotions of enforcement  officers  5,000,000 

Administration police allowance  4,000,000 

Acquisition of Computers and printers  1,500,000 

Office furniture   1,000,000 

0ffice operations  3,000,000 

 High mast solar lights(at Governor and 
deputy Governor’s residence) 

2 600,000 

 TOTAL   

County/Sub 
County 
Administration 

Conduct sensitization meetings 5 2,500,000 

Acquisition of motorbikes 12 3,000,000 

Construction of Sub County offices 3 14,000,000 

Paramilitary Training of Administrators  31 6,500,000 

Construction of ward offices 2 4,000,000 

Equipping of Sub County/ ward offices 31 7,000,000 

Facilitation of Sub County/ ward 
offices 

31 5,200,000 

Purchase of uniforms  31 5,600,000 

Refurbishment of County Headquarters  1 4,000,000 

 TOTAL   

ICT Services Maintenance and upgrading Of 
Information Management System 

1  

Establishment of e-government 
platform 

1 

Establishment of ICT hubs 5 

Installation of Wi-Fi work stations 10 

 TOTAL  3,800,000 

OFFICE OF THE GOVERNOR 

General 
Administrative 
Services 

Compensation to employees  83,660,170 

Operationalization of Governor’s and 
Deputy Governor’s residence 
programmes 

Several 6,000,000 

Maintenance of Governor’s and 
Deputy Governor’s residence 

2 10,000,000 

Represent the county in national and Several 8,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

international fora and events 

Coordinate governance 
committees(Anti-corruption,disaster 
management etc) 

Several 2,000,000 

 TOTAL   

Emergency and 
Disaster 
Mitigation  

Establishment of emergency response 
centre 

1 19,555,876 

Capacity building of staff on disaster 
response measures 

50 1,000,000 

Undertake awareness measures on 
disaster response 

4 500,000 

 TOTAL   

Cabinet affairs Purchase of office equipment Assorted 1,500,000 

Hold cabinet meetings 30 4,000,000 

 TOTAL   

Record 
management and 
archives 

Capacity building of records 
management units staff 

20 2,000,000 

Operationalize  the Directorate Assorted 15,000,000 

Formulate Records management  

Policy 

1 1,500,000 

Develop Record procedure manual, 

records disposal, records classification  

3 3,100,000 

Develop Records Management 

Retention and Disposal Schedule  

1 1,000,000 

 TOTAL  24,600,000 

County Secretary( 
Intergovenmental 
relation, public 
participation) 

Domestication of Access to 
information Act of 2016 

1 1,000,000 

Operationalization of the 
Intergovenmental relation directorate 

1 2,500,000 

Operationalization of Grievance 
Redress Mechanism committees 

17 1,200,000 

Coordinate public participation and 
civic engagement 

50 2,000,000 

Recruitment of public participation 
officers 

4 4,400,000 

Capacity building of public 
participation and civic engagement 
officers 

7 1,500,000 

Develop GRM guidelines  1 1,500,000 

Document and resolve  Grievances  4 500,000 

Strengthen Intergovernmental 20 1,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

relations (Liaison offices , CoG, LREB, 

IGRTC Agencies) 

Attend Bench marking meetings, 

Conferences and summits   

10 1,000,000 

Hand over of Assets ( Land and 

Buildings) register  

2 1,000,000 

 Assumption of office of The Governor Several 15,000,000 

 TOTAL  17,600,000 

Geospatial 
Technologies 
Services 

Review of GIS policy and GIS data 
collection manual 

2 2,000,000 

Spatial Data Collection & Updates  10,000,000 

Ground Truthing & Spatial model 
Validation 

 3,500,000 

Renewal of GIS license and 
subscriptions 

10 3,500,000 

Capacity Building & Training  of 
technical staff and county staff on GIS 

200 6,900,000 

Procurement of ICT & Field Equipment Assorted 4,000,000 

GIS Infrastructure Maintenance and 
Servicing 

1 1,350,000 

GIS Awareness & Engagement  2,300,000 

Strategic GIS Development Activities Several 3,800,000 

 Benchmarking & Partnerships  1,900,000 

    

 Total  32,193,000 

Management and 
Administration of 
County Services 

County executive Services and 
activities 

Several 10,000,000 

County secretary  Services and 
activities 

                     
Several 

5,764,423 

 TOTAL  13,378,032 

Coordination and 
Supervisory 
Services 

Audit and accountability  3,775,670 

 TOTAL  24,970,840 
Perfomance 
management 
Directorate 

Implementation of performance 
management 

100% 1,000,000 

Operationalize  performance 
management directorate 

1 1,000,000 

Hold Ceremony for award and 
recognition  

1 2,000,000 

Establishment of Governmental 
Dispute Resolution Mechanism  

1 
 

600,000 

Completion of Service charter and 
code of conduct  

2 800,000 

 Total   

Service Delivery Strengthen SDU-capacity building 1 1,500,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Unit Develop Real time Monitoring and 
evaluation reports  

12 1,500,000 

 Total   

Research and 
development 
services 

Procure and equip office space 1 1,127,071 

Publication of research 4 1,000,000 

 TOTAL   

Communication 
and public 
relations services 

Development of County Newsletters, 
sectoral documentaries, radio talk 
shows, publicity campaigns 

Assorted 3,000,000 

Capacity building of protocol officers  2 500,000 

Develop communication strategy 
policy 

1 500,000 

Upgrade county website and facebook 
page 

1 500,000 

Weekly Broadcast  24  

No of Vihiga Wiki Hii – Digital Media 
and Radio 

52  

No of Feedback Fridays - Digital Media 
and Radio 

12  

Hold State of the County address  1 1,000,000 

Training of Communication and 
publicity officers  

14 600,000 

 Total   8,348,701 
 

OFFICE OF THE COUNTY ATTORNEY 

Administration, 
Planning and 
Support Services 

Compensation to employees  18,353,044 

Purchase of office furniture Assorted 3,000,000 

Acquisition of Office space 1 

Draft, vet, review bills, subsidiary 
legislation, policies and  Provision of 
legal advisory 

10 
 

5,000,000 

Conduct legal audit and compliance 4 1,500,000 

Establishment of Legal Library 1 2,000,000 

   

Recruitment of legal officers 10 5,000,000 

Operationalize of county Attorney unit 1  8,000,000 

Purchase of motor vehicle for the 
office of county Attorney 

1 10,000,000 

Purchase of Laptops, Desktops and 
other ICT Equipments 

6 Laptops 
3 Desktops 

2,5000,000 

Purchase and installation of serve 1 3,000,000 

Purchase and Installation of Fire 
Extinguishers 

4 100,000 

Purchase of office Despitory 1 1,000,000 

Air travel 2 350,000 

Publication of bills, subsidiary 
legislation,gazette notices and policies. 

10 4,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Auditing, Processing of court awards 
and reviewing of court cases 

20 5,000,000 

Current pending bills  2,400,000 

TOTAL  93,703,044 

FINANCE AND ECONOMIC PLANNING 

General 
Administration 
Services. 

Compensation to employees  193,751,013 
 

Policy guidelines formulated 
(strategic plans, service charter) 

3 3,000,000 

Capacity building of staff 30 10,000,000 

Review of  Service charters  5 500,000 

Professional training of staff 20 2,500,000 

Recruitment of staff 3 2,500,000 

Conduct Capacity needs assessment  1 300,000 

Support Annual professional 

conference /Workshops  

4 2,800,000 

Acquisition of ICT equipment 10 1,000,000 

Acquisition of sectorial vehicle 1 8,500,000 

Align departmental performance 

indicators with CIDP, MTP, SDGs, 

and annual plans 

8 500,000 

training and sensitization for 

supervisors and staff on 

performance appraisal tools. 

2 1,500,000 

Team building workshops  1 2,000,000 

Settlement of pending bills    

 TOTAL   

Supply chain 
Management 
Services 

training of officers on E-procurement 2 2,000,000 

Training of contractors and suppliers 
on IFMIS 

1 3,000,000 

Automate asset inventory 1 2,000,000 

Consolidation of departmental 

procurement plans 

1 500,000 

Advertisement and Evaluation of 

suppliers’ documents 

2 500,000 

Professional opinions (awards) 100% 500,000 

Procurement planning and processing 

through EGP system 

100% 1,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Disposal of assets 100% 100,000 

Preparation of contract agreements 1 100,000 

Stock taking reports  1 1,000,000 

Training of staff 1 2,000,000 

Compliance reports 1 100,000 

Preparation and submission of 

monthly procurement reports to 

relevant bodies 

12 200,000 

TOTAL   

County Planning 
Services 

Capacity building of departments on 
planning processes 

2 5,000,000 

Training of Economic planning staff 8 2,000,000 

Preparartion of Fourth Generation 

CIDP 2028-2032 

1 30,000,000 

Development of C-ADPs 1 2,000,000 

Coordination of the development of 
10 year sector plans, strategic plans, 
ADP  and other policies 

5 10,000,000 

Refurbish and equip information and 
documentation Centre 

1  

Establish and implement Data 

collection system  

1 2,000,000 

Develop workplans 1 300,000 

Develop guidelines and toolkits 1 2,000,000 

Review of Indicator Handbook 1 1,500,000 

Conduct baseline surveys 1 3,000,000 

Establishing and operationalization of 

coordination forum 

1 500,000 

Develop Integrated data base 1 200,000 

Publishing and dissemination of 

Economic Outlook report 

2 500,000 

Training of staff on M&E and 4 500,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

budgeting integration 

Strengthen County development 
planning  

3  

 TOTAL   

Statistics Establishment of statistics unit 1 5,000,000 

Operationalization of county statistics 
board 

1 2,500,000 

Establishment of a county data 

repository and Knowledge 

Management Framework  

1 1,000,000 
 

Preparation of County Statistical 
Abstract 

1  

 TOTAL   

Monitoring and 
Evaluation 

Operationalization of e-CIMES 1 5,000,000 

Conduct baseline survey for all 
projects 

1 5,000,000 

Undertake M&E visits and 
preparation of CAMER 

4 10,000,000 

Capacity building of Departments on 
M&E 

1 5,000,000 

Dissemination of M&E policy   

Training of M&E officers  6 1,800,000 

CAMER, CAPR, Projects Inventory, 

annual/Quarterly Departmental 

Reports, SDGs-VLR 

4 2,000,000 

Tracking implementation of 

programmes and projects 

12 8,000,000 

Integrated M&E dashboard  1 3,000,000 

Equipping of the M&E unit 1  

 TOTAL   

Budget policy and 
Expenditure 
management 

Preparation of budget policy 
documents (CBROP, CFSP, DMSP, 
Cicular) 

4 8,000,000 

periodical reviews of budgets to 

priority CIDP and MTP IV policies and 

programmes 

5 4,000,000 

Preparation of Sector Working Group 
reports 

10 10,000,000 
 

Preparation of Public Participation 

time table with CBEF 

1 500,000 

conduct ward level public 75 3,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

participation forums  

Preparation of budget 
estimates/supplementary budget 

1 3,000,000 

Capacity building of budget officers 4 1,500,000 

Roll out of hyperion module 1 10,000,000 

Preparation of budget 
implementation reports 

4 2,000,000 

Sensitization of Departments on 
Budgeting process 

2 4,000,000 

 TOTAL   

Internal Audit 
Services 

Conduct periodic internal audit 
reviews 

4 6,000,000 

Conduct risk base value for money 

and system / compliance audit . 

4 3,500,000 

Verify the existence of assets 

administered by the entity 

1 700,000 

Audit Risks Surveys 1 700,000 

Training of staff on good corporate 

governance and ethical practices  

 

2 2,700,000 

Support professional workshops 2 1,600,000 

Review meetings to communicate 

audit results, recommendations and 

best practices through reports to 

the stake-holders 

 

2 1,000,000 

Automation of internal audit 1 4,000,000 

Capacity building of audit committees 2 1,050,000 

Preparation of audit strategic plan, 
audit charter, audit risk assessment 

3  

 TOTAL   

Revenue services Develop Regulations for revenue 
administration management  

1 2,000,000 

Preparation of revenue reports 4 4,000,000 
Develop and implement a reward scheme 21 500,000 

Procure staff uniform 200 250,000 

Professional training for supervisors  15 2,500,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Staff training 200 1,000,000 

Creation of office space and furnitures 12 1,000,000 

Printing of invoices and permits 20 2,100,000 

Integrate revenue system with existing 

system (hospital, Lands, website, GIS, 

HRMIs) 

20 2,000,000 

Service the PoS 135 100,000 

Provision of working tools 120 1,000,000 

Draft revenue related laws and 

regulations  
3 1,500,000 

Field operations by use of revenues 

vehicles 
5 4,500,000 

Invoice all business  5 1,000,000 

Hold Public participation engagements 1 1,200,000 

Meet market management committees 4 200,000 

Supervisory meetings 16 6,200,000 

Upgrading of automated revenue 
system 

1 5,000,000 

Purchase of revenue equipment Assorted 10,000,000 

Review of the revenue action plan   

Undertake revenue mapping  of all 

business 
5 1,000,000 

Enhance  own source revenue 
collected 

500M 25,000,000 

Recruiting of revenue officers  10 5,000,000 

 TOTAL   

Accounting 
services 

Develop PFM manuals  2 4,000,000 

Preparation of financial reports 4 4,500,000 

Capacity building of treasury staff 20 5,000,000 

upgraded IFMIS system 1 3,000,000 

Preparation of pending bills action 
plan 

  

Timely submission of Financial 
reports 

6 1,100,000 

 TOTAL   

Research and 
documentation 

Research publications done  4 5,000,000 

Research and development Staff 
trained  

4 1,000,000 
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SUB 
PROGRAMME 

PRIORITIES/PROJECTS PLANNED 
TARGETS 

RESOURCE 
REQUIREMENT 

Operationalize county research policy 1 1,000,000 

Innovations patented  4 1,000,000 

Research partnerships established  4 1,000,000 

County documentation/repository 
established  

1 5,000,00 

 TOTAL   

COUNTY PUBLIC SERVICE BOARD 

General 
Administrative 
Services 

Compensation to employees  58,417,020 

Proposed CPSB  office block 1  

Benchmarking on best HRM practices 3  

Mantainance of  motor vehicle 1  

Preparation of HR reports 1  

Automation of CPSB services  1  

Purchase of assoreted equipment and 
stationery  

Assorted  

acquisition of motor vehicle  1  

Preparation of HR Staff Inventory  1  

Research, Planning 
and ICT 

Establish directorate of Research, 
Planning and ICT(recruitment of staff 
and equipping ) 

5  

Development of plans policies 
startegies and guidelines  

2  

Survey and customer satisfaction  1  

Development of CPSB -HRM 
performance management 
framework 

1  

Automation/Digitization of CPSB 

services including recruitment processes 

Assorted  

Human Resource 
Development 

Recruitment processes operation 
expenditure –advertisement , hotel 
services ,communications , stationery 
, security  

  

Review of Policies, regulations and 
procedures  

4  

Human Resource 
Performance 
Monitoring and 
Evaluation 

Conduct sensitization forums on 
Article 10  

4  

Develop Performance Appraisal Systems 

(PAS)  

4  

Operationalization of Human Resource 

Information Management System 

(HRIMS)  

1  

 Total   

COUNTY ASSEMBLY 

General 

Administrative 

services 

Compensation to employees  325,829,351 

capacity building of Staff and MCAs  45  

Undertaking of Public 
participation/outreaches  
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Programme    Baseline Estimates (Kshs)     CFSP Projections (Kshs)    

   2023/24   2024/25   2025/26   2026/27   2027/28  

 Total Expenditure of Programme 
2 

76,138,440 46,895,000 6,850,000 7,050,020 7,259,406 

Programme 3: Tourism Development. 

 SP 3. 1 Tourism Promotion 10,136,880   3,159,000  1,150,000 1,183,580 1,218,732 

 Total Expenditure of Programme 
3  

10,136,880   3,159,000   1,150,000  1,183,580   1,218,732  

 Programme 4: Cooperatives Development 

 SP 4. 1, Cooperatives 
Development 

0 1,040,000 1,070,368 1,102,158    8,599,000  

 Total Expenditure of Programme 
4 

0 1,040,000  1,070,368 1,102,158  8,599,000  

 Total Expenditure of Vote -------   147,347,083 519,159,112 534,318,558 550,187,819 480,504,548 

ENVIRONMENT, WATER, ENERGY, NATURAL RESOURCES AND CLIMATE CHANGE 

 Programme 1: Administration  Planning and Support services  

 SP 1. 1 General Administrative 
Services  

172,387,562.  70,037,562 280,434,915 288,623,615 297,195,736 

 Total Expenditure of Programme 
1  

172,387,562  70,037,562 280,434,915 288,623,615 297,195,736 

 Programme 2: Water and Sanitation Services. 

 SP 2. 1. Water supply and 
sanitatiopn management 

61,330,000  215,878,293  149,440,000 153,803,648 158,371,616 

 Total Expenditure of Programme 
2 

61,330,000.00  215,878,293  149,440,000  153,803,648  158,371,616  

 Programme 3: Environmental Management Services.  

 SP 3. 1 Environmental protection 
and  conservation 

0    1,100,000  2,400,000 2,470,080 2,543,441 

SP 3.2 Energy Service 0    1,000,000  0 0 0 

SP 3.3 Environmental Compliance 0       750,000  700,000 720,440 741,837 

SP 3.4 Waste Management 0    9,863,742  22,750,000 23,414,300 24,109,705 

 Total Expenditure of Programme 
3  

0 12,713,742 25,850,000 26,604,820 27,394,983 

 Programme 4: Forestry and Natural Resources Management. 

 SP 4. 1. Farm Forest Management 10,810,000  0 0 0 0 

 SP 4. 2. Natural Resources 
Management 

11,025,000  14,500,000  1,290,000 1,327,668 1,367,100 

 SP 4. 3. Climate Change 0 253,765,059  286,265,284 294,624,230 303,374,570 

 Total Expenditure of Vote -------   233,717,562 566,894,656 743,280,199 764,983,981 787,704,005 

GENDER, CULTURE, YOUTH, SPORTS, CULTURE AND SOCIAL SERVICES 

 Programme 1: Administration  Planning and Support services  

 SP 1. 1 General Administrative 
Services  

75,719,554. 44,223,012 81,277,994 83,651,311 86,135,755 

 Total Expenditure of Programme 
1  

75,719,554 44,223,012 81,277,994 83,651,311 86,135,755 

 SP 2. 1. Recreation and Arts 5,000,000  18,000,000 24,000,000 24,700,800 25,434,414 



 

107 

 

Programme    Baseline Estimates (Kshs)     CFSP Projections (Kshs)    

   2023/24   2024/25   2025/26   2026/27   2027/28  

(KICOSCA) 

 SP 2. 2. Sports Promotion 54,139,000  34,000,000 6,200,000 6,381,040 6,570,557 

SP 2.3. Youth Development 10,781,000  5,000,000 9,200,000 9,468,640 9,749,859 

 Total Expenditure of Programme 
2 

69,920,000 57,000,000 39,400,000 40,550,480 41,754,829 

 Programme 3: Management of Culture and Gender development  

 SP 3. 1. Gender and Social 
Protection 

11,612,945  9,950,000 15,900,000 16,364,280 16,850,299 

 SP 3. 2. Culture and Library 
Services 

24,865,000 8,500,000 7,600,000 7,821,920 8,054,231 

 Total Expenditure of Programme 
3 

36,477,945  18,450,000 23,500,000 24,186,200 24,904,530 

 Total Expenditure of Vote -------   182,117,499. 119,673,012 144,177,994 148,387,991 152,795,115 

EDUCATION, SCIENCE, TECHNICAL AND VOCATIONAL TRAINING  

 Programme 1: Administration  Planning and Support services 

 SP 1. 1 General Administrative 
Services  

128,786,338 138,900,632 295,935,629 304,576,949 313,622,885 

SP 1. 2 Quality Assurance and 
standarts Services 

0 1,346,000 2,346,000 2,414,503 2,486,214 

 Total Expenditure of Programme 
1  

128,786,338 140,246,632 298,281,629 306,991,453 316,109,099 

 Programme 2: Education Support Services. 

 SP 2. 1, Education Support 100,000,000 80,517,177 2,174,211 2,237,698 2,304,158 

 SP 2. 2 Youth Polytechnic 
Development 

148,838,400 85,100,000 175,555,857 180,682,088 186,048,346 

 Total Expenditure of Programme 
2 

248,838,400 165,617,177 177,730,068 182,919,786 188,352,504 

 Programme 3: ECD development & Coordination. 

 SP 3.1 ECDE Development 222,094,500 229,800,000 254,884,678 262,327,311 270,118,432 

 Total Expenditure of Programme 
3 

222,094,500  229,800,000 254,884,678 262,327,311 270,118,432 

 Total Expenditure of Vote -------   599,719,238 535,663,809 730,896,375 752,238,549 774,580,034 

HEALTH 
     

 Programme 1: Administration  Planning and Support services  

 SP 1. 1 General Administrative 
Services  

272,554,215  1,336,801,780 1,925,709,803 1,981,940,529 2,040,804,163 

SP 1. 2 Human Resource 
Management & Development 

1,115,399,620  1,000,000 1,000,000 1,029,200 1,059,767 

SP 1. 3 Health Financing -    44,900,000 22,044,112 22,687,800 23,361,628 

 Total Expenditure of Programme 
1    

1,411,129,352  1,382,701,780 1,948,753,915 2,005,657,529 2,065,225,558 

 Programme 2: Preventive & Promotive Health Services.  

 SP 2. 1, Public Health Services 550,000.  246,000 1,300,000 1,337,960 1,377,697 

 SP 2. 2. Nutrition 5,050,000  10,000,000 4,626,051 4,761,132 4,902,537 
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Programme    Baseline Estimates (Kshs)     CFSP Projections (Kshs)    

   2023/24   2024/25   2025/26   2026/27   2027/28  

SP 2.3, Community Health 
Strategy 

53,594,000  80,546,188 44,380,000 45,675,896 47,032,470 

SP 2.4, Disease Surveilance & 
Emergency 

516,000  0 200,000 205,840 211,953 

SP 2.5, Health Promotion 0 1,000,000 4,300,000 4,425,560 4,556,999 

 Total Expenditure of Programme 
2 

59,710,000  91,792,188 54,806,051 56,406,388 58,081,657 

 Programme 3: Curative & Rehabilitative.  

 SP 3. 1 Medical Services 14,780,000  5,000,000 4,000,000 4,116,800 4,239,069 

 SP 3. 2 Drugs & Other Medical 
Supplies 

0  74,515,000 27,000,000 27,788,400 28,613,715 

 SP 3. 3 County Referal Services 0 0 500,000 514,600 529,884 

 Total Expenditure of Programme 
3 

14,780,000  79,515,000 31,500,000 32,419,800 33,382,668 

 Programme 4: Maternal & Child Care Services.  

 Total Expenditure of Vote.... 1,583,779,352 1,559,008,968 2,035,059,966 2,094,483,717 2,156,689,883 

AGRICULTURE, LIVESTOCK AND FISHERIES 

 Programme 1: Administration  Planning and Support services  

 SP 1. 1 General Administrative 
Services  

423,770,692.0
0  

319,357,166 419,443,298 431,691,042 444,512,266 

SP 1. 2 Research & Development 0 0 0 0 0 

 Total Expenditure of Programme 
1  

423,770,692  319,357,166 419,443,298 431,691,042 444,512,266 

 Programme 2: Livestock development and Management Services.  

 SP 2. 1, Value Chain Development 0 250,000               
200,000  

                 
205,840  

                   
211,953  

 SP 2. 2. Veterinary Services and 
Extention 

8,041,000  12,408,500 3,265,897               
3,361,261  

                
3,461,091  

SP 2.3, Livestock Extention 8,500,000  5,114,000 600,000                  
617,520  

                   
635,860  

 Total Expenditure of Programme 
2 

16,541,000  17,772,500 4,065,897 4,184,621 4,308,904 

 Programme 3: Fisheries development & Management Services.   

 SP 3. 1 Promotion of Fish Farming 17,541,000  4,146,000 2,450,000 2,521,540 2,596,430 

 Total Expenditure of Programme 
3  

17,541,000.0
0  

4,146,000 2,450,000 2,521,540 2,596,430 

 Programme 4: Crop Development and Management Services. 

 SP 4. 1, Crop Extention 1,824,000  550,000 450,000 463,140 476,895 

 SP 4. 2. Farm Input Subsidy 0 500,000 500,000 514,600 529,884 

SP 4.3, Cash crop production and 
development 

0 2,412,000             
200,000  

205,840 211,953 

SP 4.4, Food Security Initiative 10,626,000.00        
1,500,000  

        
3,170,000  

3,262,564 3,359,462 
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Programme    Baseline Estimates (Kshs)     CFSP Projections (Kshs)    

   2023/24   2024/25   2025/26   2026/27   2027/28  

Total Expenditure of Programme 
4 

 4,962,000 4,320,000 4,446,144 4,578,194 

 Total Expenditure of Vote.... 470,302,692  346,237,666 430,279,195 442,843,347 455,995,795 

FINANCE AND ECONOMIC PLANNING  

 Programme 1: Administration  Planning and Support services   

 SP 1. 1 General Administrative 
Services  

469,429,449  441,126,343 294,196,345 302,786,878 311,779,649 

 Total Expenditure of Programme 
1  

469,429,449  441,126,343 294,196,345 302,786,878 311,779,649 

 Programme 2: County Planning Services.  

 SP 2. 1 Planning Policy and 
Formulation  

 
5,140,000 17,840,000 18,360,928 18,906,248 

 SP 2. 2. Budget Policy and 
Formulation 

1,143,000 6,600,000 11,900,000 12,247,480 12,611,230 

SP 2.3 Budget expenditure 
management 

2,607,000  6,614,853 12,314,853 12,674,447 13,050,878 

SP 2. 4 Monitoring and evaluation 600,000 4,650,000 12,530,000 12,895,876 13,278,884 

 Total Expenditure of Programme 
2  

4,350,000.00  23,004,853 54,584,853 56,178,731 57,847,239 

 Programme 3: County Financial Management  

 SP 3. 1 Accounting Services   1,000,000  7,700,000 15,784,129 16,245,026 16,727,503 

 SP 3.2 Audit Services  3,934,000 7,606,000 9,306,502 9,578,252 9,862,726 

 SP 3.3 Revenue management 
services 

24,362,000 23,382,653 20,252,000 20,843,358 21,462,406 

SP 3.4 Procurement Services 1,000,000  7,080,002 13,980,002 14,388,218 14,815,548 

 Total Expenditure of Programme 
3  

30,296,000  45,768,655 59,322,633 61,054,854 62,868,183 

 Total Expenditure of Vote -------   504,478,049  509,899,851 408,103,831 420,020,463 432,495,071 

OFFICE OF THE GOVERNOR 
     

 Programme 1: Administration  Planning and Support services 

 SP 1. 1 General Administrative 
Services  

237,319,061  175,555,798 136119415 140,094,102 144,254,897 

 Total Expenditure of Programme 
1  

237,319,061  175,555,798 136,119,415 140,094,102 144,254,897 

 Programme 2: Coordination and Supervisory Services.  

 SP 2. 1 Audit and accountability  0          
3,424,644  

                     -                           
-    

                       -    

 SP 2. 2. perfomance management    0 5,000,000 4,500,000           
4,631,400  

          
4,768,953  

 SP 2. 3. Emmergency and Disaster 
management   

7,217,600         
19,224,644  

1,000,000           
1,029,200  

          
1,059,767  

 Total Expenditure of Programme 
2  

7,217,600 27,649,288 5,500,000 5,660,600 5,828,720 

 Programme 3: Management and Administration of County services.  
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Programme    Baseline Estimates (Kshs)     CFSP Projections (Kshs)    

   2023/24   2024/25   2025/26   2026/27   2027/28  

 SP 3. 1 County Executive   10,013,400.00  6,905,768 39,600,000 40,756,320 41,966,783 

 SP 3.2 County Secretary  9,329,300.00  5,228,502 5,750,000 5,917,900 6,093,662 

SP 3.3 Geospartial Technologies 
Services (GTS) 

2,733,030.00  29,200,000 3,100,000 3,190,520 3,285,278 

SP 3.4 Communication Unit 2,733,030.00  7,572,518 5,400,000 5,557,680 5,722,743 

 SP 3.5 County Research and 
Development Service 

1,858,100.00  1,899,309 2,650,000 2,727,380 2,808,383 

 SP 3.6 Service Delivery unit (SDU) 4,168,800.00  5,000,000 3,500,000 3,602,200 3,709,185 

 Total Expenditure of Programme 
3  

30,835,660.0
0  

55,806,097 60,000,000 61,752,000 63,586,034 

 Total Expenditure of Vote -------   217,286,967  259,011,183 201,619,415 207,506,702 213,669,651 

PHYSICAL PLANNING, LANDS AND HOUSING  

 Programme 1: Administration  Planning and Support services   

 SP 1. 1 General Administrative 
Services  

157,769,544  58,636,960 90,663,900 93,311,286 96,082,631 

 SP 1. 1. Formulation of policies, 
Regulation & Legal Framework 

-    0                   -    0 0 

 Total Expenditure of Programme 
1  

157,769,544  58,636,960 90,663,900 93,311,286 96,082,631 

 Programme 2: Land Survey & Mapping Services.  

 SP 2. 1. Land Survey & Mapping. 24,482,600.00    
12,800,000  

    
52,092,517  

  
53,613,618  

   55,205,943  

 Total Expenditure of Programme 
2 

24,482,600     
12,800,000  

    
52,092,517  

  
53,613,618  

    
55,205,943  

 Programme 3: Urban, Physical Planning & Housing Services.   

 SP 3. 1 Urban & Physical Planning 50,892,457   90,506,971                      -                      -                        -    

 SP 3. 2 Housing Development 0                    -         2,687,622      2,766,101        2,848,254  

 SP 3. 3 Vihiga Municipality 0                    -     104,224,012  107,267,353    110,453,194  

 Total Expenditure of Programme 
3  

50,892,457     90,506,971   106,911,634  110,033,454   113,301,447  

 Total Expenditure of Vote -------   233,144,601    90,506,971    249,668,051   256,958,358    264,590,021  

COUNTY ASSEMBLY 
     

 Programme 1: Administration  Planning and Support services 

 SP 1. 1 Legislative Services  357,264,943 357,264,943  321,862,494 331,260,879 341,099,327 

 SP 1. 2 General Administrative 
Services  

356,806,375 
392,802,057 455,059,494 468,347,231 482,257,144 

 Total Expenditure of Vote -------   714,071,318  750,067,000    776,921,988   799,608,110    823,356,471  

PUBLIC SERVICE MANAGEMENT AND ICT 

 Programme 1: Administration  Planning and Support services   

 SP 1. 1 General Administrative 
Services  

278,622,567  541,193,006 932,652,179 959,885,623 987,914,283 

 SP 1.2 County/Subcounty 
Administration 

20,231,700  26,300,000 25,455,000 26,198,286 26,963,276 
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Programme    Baseline Estimates (Kshs)     CFSP Projections (Kshs)    

   2023/24   2024/25   2025/26   2026/27   2027/28  

 SP 1.3 ICT SERVICES 7,471,012  200,000 7,600,000 7,821,920 8,050,320 

 SP 1.4 County FM Radio 17,529,200 8,600,000 6,205,000 6,386,186 6,572,663 

 Total Expenditure of Programme 
1  

324,254,479  576,293,006 971,912,179 1,000,292,015 1,029,500,541 

 Total Expenditure of Vote -------   324,254,479  576,293,006 971,912,179 1,000,292,015 1,029,500,541 

COUNTY ATTORNEY 
     

 Programme 1: Administration  Planning and Support services   

 SP 1. 1 General Administrative 
Services  

14,500,000 24,500,000 32,701,340 33,656,219 34,655,809 

 Total Expenditure of Programme 
1  

14,500,000 24,500,000 32,701,340 33,656,219 34,655,809 

 Total Expenditure of Vote -------   14,500,000  24,500,000 32,701,340 33,656,219 34,655,809 

 

 


