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COUNTY VISION AND MISSION

Vision:
To be a model, prosperous and globally competitive county.

Mission:

To transform Vihiga into a prosperous County and offer quality life to its citizens through
formulating and implementing efficient governance systems for sustainable development.
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EXECUTIVE SUMMARY

The 2018-2022 CIDP articulates the medium term policies and priorities of the citizens of
Vihiga County. These priorities are further translated into short-term strategies and
programmes that will be implemented under the Medium Term Expenditure Framework
(MTEF).

Chapter one of this document contains information on the county’s geographical area,
topography and climate, demography, administrative and political units. The chapter also
provides the summary infomation on key thematic areas; Infrastructure and access, Land
and land use,health, water, education, trade, tourism and industry, employment and
Agriculture.

The linkages between this Plan with the county sector plans, county Spatial plans, National
plans and international commitments made by the National Government such as the SDGs
and how they apply to the county, are provided in chapter Two. A review of the
implementation of the 2013-2017 CIDP followed by a detailed sector by sector discussion
of key achievements, major challenges and the lessons learnt and recommendations is
provided in chapter three.

Chapter four highlights programmes and projects identified during various consultative
fora including ward level public particpations, public web portal, MTEF and MTP 111 in
the county. The information is presented based on the following nine MTEF budgeting
framework: Agriculture, Rural and Urban Development; General Economic and
Commercial Affairs; Energy, Infrastructure and ICT; Environmental Protection, Water
and Natural Resources; Health; Education; Governance, Justice, Law and Order; Public
Administration and International Relations; and Social Protection Culture and Recreation.
In addition, the priority projects and programmes are presented as follow; the ongoing
projects and programmes, new projects and flagship projects. Finally, strategies for
mainstreaming cross cutting issues in each sector are included.

The institutional framework required for implementing the County Integrated
Development Plan in County is highlighted in chapter five. It outlines the various roles of
the critical stakeholders and organs that will be required to deliver the aspirations
contained in the plan.

The resource mobilization framework that include strategies for revenue raising, asset
management, financial management and capital financing to support the county’s projects
and programmes is identified in chapter six. Chapter seven concludes with the framework
that will be used to conduct Monitoring and evaluation of the programmes and projects in
Chapter four.

For the county to achieve its vision and mission and address its fundamental challenges, a
number of strategies, project and programmes have been proposed to be implemented
during the plan period. These will have to be monitored to ensure effective
implementation.
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opportunity and upscale social protection programme. food s
employment creation.

Goal 2: Zero Hunger

The County Government has planned to implement food security initiatives which include
enhanced crop and livestock production, fish production and agribusiness and value
addition.

Goal 3: Good Health and Well Being

During the plan period the county has planned to implement preventive health services,
curative services, county pharmaceutical services and strenghthening referral system to
improve health indicators.

Goal 4: Quality Education

During the plan period, the County Government has planned to enhance access to quality
child care, early childhood education and technical training through specific programmes.
In collaboration with the National Government and other stakeholders, efforts will be
made to improve access and quality of primary, secondary and tertiary education.

Goal 5: Gender Equality

Sustained campaigns to have a third of gender representation in the work force, has almost
bore fruits within Vihiga County. Great strides have been made in terms of empowering
women through the introduction of Women Enterprise Development Fund, youth fund,
vihiga community empowerment fund. More opportunities for women and youth have
been planned for to encourage their participation various county activities.

Goal 6: Clean Water and Sanitation

The county intends to improve access to clean and safe water and sanitation services by
investing in water infrastructue, sanitation and environmental management conservation
programmes. To this end the County Government is collaborating Belgium Government
to expand water schemes.

Goal 7: Affordable and Clean Energy

Efforts to revive a hydroelectric power station at Kaimosi dam to meet the increasing
demand for electricity has been started. Promotion of solar as an alternative source of
energy to minimize destruction of forests and environmental degradation will be pursued.
Goal 8: Decent Work and Economic Growth

The County Government in effort to attain this goal has started funding programmes such
as: The community empowerment fund to bolster economic activities. The County
government has also directed resources towards creation of investment opportunities for
industrial development.

Goal 9: Industry, Innovation and Infrastructure

Resources will be directed towards creation of investment opportunities for industrial
development such as EEZ in Kaimosi. More Jua kali shades will be established in the peri-
urban areas and jua kali associations strengthened.

The County will continue to implement routine mantainance of roads and expansion of
exisiting roads including tarmacking. The mobile telephone network is 80 percent
countywide, with increased internet connectivity also gaining ground, this will see an
improvement in growth in Information Technology in the county.

16
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Goal 10: Reduced Inequalities NAIROBI, KENYA
The county government has planned initiatives to reduce inqualities in income,
governance, empolyment as well as gender baised, disability, ethnicity and religion.

Goal 11: Sustainable Cities and Communities

During the plan period the County Government will implement the master plans for its
major urban areas. In collaboration with the national government, the County will develop
policies and a development plan that will take into account the specific needs and
characteristics of existing urban areas in the County that are essential to sustainable
development. Measures will be taken to reduce the pollution of the environment in these
urban centres through a waste management to ensure the continued sustainability of the
existing urban centres in Vihiga County.

Goal 12: Responsible Consumption and Production

Sustainable growth and development requires minimizing the natural resources and toxic
materials used, and the waste and pollutants generated, throughout the entire production
and consumption process. During the plan period the county plans to; recycle waste,
promote organic farming, focus on reducing post harvest losses, promote production and
consumption of indegenious crops.

Goal 13: Climate Action

Climate change remains a perennial threat to development. Its widespread unprecedented
effects, disproportionately burden development initiatives. Climate change has been felt
in the county as varying high temperatures and erratic rainfall patterns are recorded. The
county government has planned to promote green economy strategies and climate smart
agriculture.

Goal 14: Life below Water

According to UNDP, oceans, seas and other marine resources are essential to human well-
being and social and economic development worldwide. Their conservation and
sustainable use are central to achieving the 2030 agenda. Fisheries contribute significantly
to global food security, livelihoods and the economy. To achieve a healthy balance fish
stocks must be maintained within biologically sustainable limits, at or above the
abundance level that can produce the maximum sustainable yield. The county does not
water sources that keep marine life.

Goal 15: Life on Land

Efforts will be made to ensure that the benefits of land based ecosystem, including
sustainable livelihoods will be enjoyed for generations through conservation measures and
sustainanble utilization of the natural resources. As a result the county government in
collaboration with KFS has planned to undertake agro forestry promotion activities and
planting of indeginous trees across the county.

Goal 16: Peace, Justice and Strong Institutions

Central to the 2030 Agenda for Sustainable Development is the need to promote peaceful
and inclusive societies based on respect for human rights, the rule of law and transparent
effective and accountable institutions. The county has to this effect strengthened the
"nyumba kumi" initiative as well as work in collaboration with the National Government
to establish a High Court to help in the quick adjudication of cases.
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Goal 17: Partnerships for the Goals NAIROBI, KENYA
Achieving the ambitious targets of the 2030 Agenda requires a revitalized and enhanced
global partnership that bring together Governments, Civil Society, the Private Sector and
development partners in mobilizing the required resources. The county government plans
to implement the Public Private Partnership (PPP) Act in order to engage partners dealing

with development initiatives.
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farmers were reached through extension services and 562,5
distributed to tea farmers.

Livestock development and management:5,000 farmers benefited from the
initial 560 breeding rabbits, 36 breeding pigs distributed to 6 groups, 6 chicken
incubators issued in sabatia West Ward and 100 beehives distributed in the entire
county. Under disease survaillance programme 130,659 cattle, 9317 dogs and
cats were Vaccinated while 3,879 cattle were artificially inseminated.
Cooperative development and management:21 new cooperatives, two coolers
and 10 motorcycles were procured for field work.

Urban, Physical planning and Housing development: Approximately 26 acres
of land were purchased for land banking, Geographical Information System(GIS)
lab was started, development of valuation and rating act was done, County spatial
plan was formulated and 12 integrated strategic urban development plans for
urban Centres were formulated. Finally 45 semi-permanent houses for the needy
out 225 planned were done.

3.3.1.3 Major challenges and constraints
During the review period, the sector experienced the following challenges:

Inadequate extension services due to limited facilitation.

Delays in distribution of farm inputs as a result of bureaucratic procurement processes.
High and fluctuating costs of farm inputs

Environmental and soil degradation

Poor governance in agricultural cooperatives.

High prevalence of crop and livestock pests and diseases.

Low adoption of modern technology including small farm machinery.

Inadequate value addition i.e Agroprocessing.

Inadequate capital and poor access to affordable credit.

Lack of quality fingerlings and fish feeds

Inadequate feeds, poor livestock breeds, and production systems.

Lack of enabling County policies and regulations eg. public private partnership (PPP)
Under utilised research-extension linkages

Poor market access and linkages

The continued existence of manual land information system which often leads to slow
service delivery and accountability challenges.

The social housing scheme stalled due to poor project conceptualization.

Inadequate space for development.

3.3.1.4 Lessons learnt and recommendations

To achieve the vision of the sector;

There is need to streamline the governance structure within the sector with keen focus
on identification of beneficiaries, procurement and distribution of farm inputs.

A lot of focus should be put in capacity building of farmers on value chain
development, and technology in order to improve on productivity and marketing.
Establishment of disease free zones in the county should continue to be pursued.

Promotion of fish farming and horticulture should be enhanced.
20
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e The county government should introduce new animal breeds t

e The culture towards cooperative movement need to be promoted.

e Fast tracking on enactment of County policies and regulations.

e Harmonization of land laws into one statute will in future reduce the conflicts in the
management and administration of land issues in the county.

e There is need for continuous improvement in land information system.

e There is need to audit public land in the county so to know exactly how much land
does the county have.

e Thereis an urgent need to come up with land rating and valuation regulations to assist
in the implementation of the rating and valuation act. A valuation roll should also be
developed.

e Purchase of land for purpose of land banking should be done in a more strategic
manner.

e Fully operationalize GIS in Land , infrastructure and business information syetems

e There is need to always consult spatial plan in locating projects in the county.

3.3.2 Energy Infrastructure and ICT

The sector envisioned a world class provider of cost-effective physical and ICT
Infrastructure facilities and services through provision of an efficient and reliable
Infrastructure for sustainable economic growth and development through construction,
modernization, rehabilitation and effective management of all Infrastructure facilities.
3.3.2.1 Programmes

e Transport management
e Infrastructure development
3.3.2.2 Achievements

e Infrastructure development: 400 km of new access roads were opened, while
216 Km of access roads were rehabilitated across the county during the review
period. Bridges, box culverts and footbridges were constructed as explained below;
= Completed Box Culverts include; Esabachele Box Culvert(Mwibona),
Chanda Box Culvert(Wamuluma), Esianda Box Culvert(Muhudu), Kavai Box
Culvert, Boyani-Kichinjio box culvert(Jepkoyai), and Kereda Box
Culvert(Wamuluma).

= |Incomplete Box culverts and their completion rate; Elunyu Box
Culvert(Busali) 95% complete, Kapsengeri Box Culvert 85% complete
(Banja), Lyarola Box Culvert 90% (South Maragoli), Maragalu Box Culvert
90%(Shamakhokho) Shipala Box Culvert 85%(Shiru) and Chamadele Box
Culvert 25% (Wamuluma).

= Completed Bridges: Eluanda Bridge(Lyaduywa), Guluma-Chavogere Bridge,
Buhani Bridge(Mungoma), Construction Of Givudimbuli Bridge(Wodanga),
Kihusa Bridge(Wodaga), Akidiva Bridge(Banja), Galoni Bridge(West
Sabatia), Igunga Bridge(Chavakali), Chamyaga(Wamuluma) Bridge, Sulumbi
Bridge(Wamuluma) and Musitoyi Bridge(N.E. Bunyore)

21

COUNTY ASSEMBLIES FORUM (CAF)




COUNTY ASSEMBLIES FORUM (CAF)
P. 0. Box 73552 - 00200,

= |Incomplete Bridges and their completion rate: Ebu
township) 80 % complete, Munugi Bridge 40 % complete, Musila
Bridge(Central bunyore) 40 % complete, Isava Bridge(Wodanga) 90 %
complete, Kisangula Bridge(Banja) 80 % complete, Jebrongo
Bridge(Gisambai) 70 % complete, Mwala Bridge(Shiru) 95 % complete,
Sabuni Bridge(Jepkoyai) 7 % complete , Engonia Bridge(West Bunyore) 90 %
complete, Mulimbukho Bridge(Luanda South) 95 % complete, Ekamanji
Bridge(Luanda Township) 90 % complete, Epanga Bridge(Luanda Township)
60 % complete, Hobunaka Bridge(Emabungo) 85 % complete, Emaloba
Bridge(Mwibona) 20 % complete, Gurukwa Bridge(Wodanga)90 % complete,
Chandogole Bridge (Busali) 90 % complete, Masatsi Bridge (Mungoma) 90 %
complete, Lidumbu Bridge(Chavakali) 85 % complete, Muchula
Bridge/Emutsule Bridge(Central Bunyore) 95 % complete, Galagoli
Bridge(Busali) 95 % complete, Lwombei( Giasambai) 70 %, Madzuu Bridge
(Mungoma)90 % Complete and Galona Bridge(Gisambai) 70 % complete.
= Footbridges implementation status: Gavoi Footbridge (10 % complete) and
Mudindi(Jepkoyai) 100 % complete. The department achieved 2 % of the
planned target of 20 footbridges.
= Street lights were erected by the National Government in major urban centres
including Mbale, Kidundu, Kilingili, Esibuye, Standkhisa, Chavakali, and
Luanda.
= County Government erected solar street lighting in Mbale, Mudete, Mahanga,
Chavakali, Shamakhkho, Jeptulu, Lunyerere water supply, Mulele-Magada
road and Luanda town. Rural electrification program by National Government
(Kenya Power) was expanded as last mile program was implemented
3.3.2.3 Challenges and Constraints
The major constraints that inhibited effective and efficient implementation of policies,
projects and programme during the review period included:
e Poor road network and bridge/footbridge connectivity
e Limited alternative sources of energy e.g. energy saving stoves, solar energy
e Weak linkage in planning, budgeting and execution of budgets
e Inadequate funding for maintenace
e Inadequate personnel and technical staff for supervision of projects
e Limited capacity of the contractors in terms of finances, equipment and trained
manpower
e Unreliable supply of lectricity
e Low exploitation of solar energy
e Proposed hydro-power plants at Kaimosi and Galagoli stalled due to non funding
e Poor internet Connectivity
e Poor terrain in some areas for instance Maragoli South affecting reception of
network

22
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3.3.2.4 Lessons learnt and recommendations

= The department of Transport to prioritize continuous maintenance of the roads
opened/rehabilitated

= There is need to streamline planning, designing, budgeting, Procurement and
execution of projects/programmes.

= Strict adherence to departmental budget

= The department to strengthen supervision of works to ensure quality and standard
works by service providers/contractors.

= Couny Government to Exploit alternative sources of power e.g. solar and biogas

= Continous training of county staff and contractors for better service delivery

3.3.3 General Economic and Commercial Affairs

General economic and commercial affairs comprises of two sub sectors namely:
Commerce and Tourism sub sector; and Industrialization and Enterprise Development
subsector. The sector envisions a globally competitive economy with sustainable and
equitable socio-economic development.

3.3.3.1 Programmes

e Trade development and Investment

e Tourism development

e Industrial development and investment
3.3.3.2 Achievements

e Trade development and Investment: During the period under review, the Vihiga
county community empowerment fund was established in the year 2015 and
subsequently rolled out in January 2016 with 3,690 beneficiaries loaned
KES45,008,449 during the financial years 2015/2016 and 2016/2017 respectively.
Vihiga Trade Development joint loan Board scheme was also implemented where
153 beneficiaries received KES13,850,000. 3,843 entrepreneurs were trained on
enterprenuershhip. 4 fresh produce markets started under the ESP stalled . The
construction of omena market in Luanda was started.

168 fabricated stalls and containers at were started in Luanda Market though
incomplete whereas 201 stalls in Mbale market were completed and are in use.

e Tourism development: During the period under review the County hosted Miss
Tourism Kenya National Finals.

3.3.3.3 Challenges and Constraints

The GECA sector faced numerous challenges and constraints which need to be addressed
to enable the sector realize its targets. The following are key challenges and constraints
from the sector:-

e Inadequate provisions in the regulations governing empowerment fund and lack of
policy.

e Capacity gaps in procurement and accounting services.

e Poor market infrastructure; inadequate juakali shades and cottage industry
facilities, road network, ICT and security.

¢ Inadequate enterprenual skills.

23
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e Lack of dumpsites and sewer system in the county. NAIROBL KENYA

e Poor coordination with the chamber of commerce
e Lack of tourism facilities; hotels and campsites.
e Lack of tourism investment and promotion.
e Lack of policy and legislation on tourism.
3.3.3.4 Lessons learnt and recommendations

The following interventions should be implemented to mitigate the sector challenges:

= Development of SMEs parks and special economic zones where at least one SMEs and
EEZ to be established.

= Trade fairs and exhibitions to be held annually to show case the trade and industrial
potential of the county.

= Promotion of investment in the county through research and surveys on county
resource endowments in agro-processing sector in bananas and avocado, and industrial
potential in terrazzo manufacturing.

= Promotion and development of youth and women to encourage them embrace SMEs

= Adherance to procurement Act and the PFMA to minimize wastage and get value for
money on projects and programmes implemented.

= Capacity building to the community to diversify their entrepreneurial skills,
innovativeness and creativity.

= Partnership with donors/PPP to invest more and improve the tourism sector.

= Improve the trading infrastructure.

3.3.4 The Education sector

The Education sector aims to make Vihiga County be globally competitive in provision

of whole round education, technical training, research and innovation for sustainable

development. The county government will work towards promotion and coordination

of quality education, training, integration of technology and innovation in the education

sub sectors.

3.3.4.1 programmes

e Education Support services

e Vocational Education and training

e ECD development

3.3.4.2 Achievements
During the previous plan period the following achievemnts were realised:

e Education Support services: Roll out of school bursary and scholarship to
selected students was done. Recruitment of ECD teachers and vocation training
instructors were

e ECD development: 32 ECD centres were constructed although a majority stalled.

e Vocational Education and training: 3 Vocational training centres were
constructed and completed whereas 2 centres stalled.

3.3.4.3 Challenges and constraints

e Poor workmanship of ECD and vocational training infrastructure due to weak
supervision and underperformance by contractors.
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e Delays in payments to contractors and suppliers

e Weak Board Mangement Committees in Vocational Traing and ECD centres

e High demand for bursaries due to increasing levels of poverty

e High enrolments as a result of FPE has overstretched facilities like desks ,
books and teaching staff

e The impact of HIV/AIDS has manifested in loss of teachers through death,
sickness and long periods of absenteeism and increased number of orphans and
vulnerable children.

e High drop out rates for boys

e Low enrolments and retentation in vocational traiing centres

e Inadequate teaching staff in learing instutons

3.3.4.4 Lessons learnt and recommendations

e Despite construction of ECDE classrooms, most of these classrooms are not in use
because of poor workmanship and incomplete works.

e Attitude change and carreer guidance required to improve enrolments in vocational
training.

e More libraries, science and computer laboratories required in public learning
institutions.

e Recruitmet of competent teachers for ECDE learners and Vocational training
instructors required to foster education and training.

e Implement guidelines on management of youth training centers as per the basic
education act and TVET Act.

e Recruitment of quality assurance officers for ECD and Vocational training.

e Enhancd supervision and monitoring of ifrastrucural development in public
learning institutions.

e Standardization of architectural designs of ECD classrooms, VCT workshops and
other school infrastructure.

e Role out of school feeding programmes.

e Acquisition of land and expansion of existing schools.

3.3.5 Health Sector

The achievement of good health is critical in enhancing human capital required for social
and economic development. The sector envisioned a Healthy and Nationally Competitive
County through building progressive, responsive, and sustainable technologically driven,
evidence based and client centred health system for accelerated achievement of highest
attainable standard of health to all residence of Vihiga County.

3.3.5.1 Programmes

e Promotive and preventive healthcare

e Curative health service

e Child and maternal healthcare
3.3.5.2 Achievements

= Curative health service: Construction of Hospital plaza at Vihiga County referral

hospital was started but stalled, 362 health workers were recruited, 57 officers were
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trained, 13 new facilities were constructed and operationalize
clinic that was donated through the Beyond Zero campaign led by Kenya’s First Lady.
This include Eliangoma, Mobile clinic, Egago, Musunguti, Chavogere, Lwenya,
Kisasi, Gidagadi, Mutiva, Jiruani, Malombe,Jemojeji, Jebrok,Ebukoolo Dispensaries.
Major health facilities e.g Givigoi hospital, Evojo HC and Ebwiranyi HC were started
but stalled. The county referral was rehabilitated partially, i.e re-roofing, painting and
renovation of the floor. The County government in collaboration with the MOH
equipped two facilities, Vihiga Referral County Hospital and Emuhaya Sub-County
Hospital through the National Managed Equipment Scheme that provided them with
key diagnostics equipment’s in theatre, sterilization, radiology and renal equipment.
35 staff members were trained in managing the equipment while 6 staff are undergoing
long-term trainings on nephrology, critical care and theatre nursing. Three new
ambulances were procured by the department. Kenya medical Training college was
established at mbale through the collaboration between national and county
governments.

Child and maternal healthcare: Percentage of HIV Positive pregnant mothers
receiving preventive ARVs improved from 82.4 % in 2014 to 99.1 % in 2017. Free
maternity services initiated by the national government were successfully
implemented hence improvement in skilled deliveries from a low baseline of 38 % as
indicated in the CHSSIP to 51%. The average attendance of 4" ANC visit improved
from 48 % to 60 %. There was an increase in exclusive breast feeding from 26 % in
2014 to 65 % in 2017 due to increased advocacy and communication messages on

the importance of breast feeding. The percentage of children under five with stunting
dropped from 23.5 to 14.6 due to increased nutritional supplements.

Promotive and preventive healthcare:HIV/AIDS prevalence dropped from 5.1 % to
4.7% during the period under review. Four incinerators at Hamisi, Sabatia health
centre, Esiarambatsi HC and Emuhaya sub county hospital were initiated though not
completed. Percentage of household with latrines improved from 86.4 % in 2014 to 90
% in 2017 due to increased sensitization on importance of latrine use.

3.3.5.3 Challenges and Constraints

The health sector faced a number of challenges which included;

e Lack of a comprehensive and updated inventory for all health facilities and
equipment.

e There was low uptake of Family planning services during the entire plan period
due to stock out and over reliant on one family planning method.

e Under funding of the department made it difficult to facilitate adequate medical
support and personnel activities.

e There were frequent stock outs of medical commaodities across all facilities due to
non-payments and lenghty procurement.

e Lack of a warehouse for stocking medical supplies at the county and sub-counties.
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e Incidences in industrial action of health workers due to
salaries and signing of collective bargaining agreement hampering service
delivery.

e Inadequate water supply in health facilities thus hindering good sanitation.

e Health interventions for HIV/AIDS, TB, and malaria didn’t receive adequate
financial support and to a large extent depended on donor funding. TB poses a
problem of inadequate infrastructure such as laboratory space and chest clinics;
equipment for diagnosis and drug resistance.

e Minimal involvement of department during planning, design and implementation
of projects

e Due to transit position, County is prone to communicable diseases;

e Some departments at county referral hospital were not well equipped i.e eye, dental
among others.

e Most of the health facilities are understaffed.

e Lack of basic infrastructure in health facilities;

e Lack of emergency preparedness in the county.

e Multi-drug resistance opportunistic diseases and possibility of withdrawal of funds
by development partners posed a challenge to the department.

e Poor linkages between the community and the facility.

e Lack of updated data on some of the health indicators.

3.3.5.4 Lessons learnt and recommendations

The stakeholders in the health sector need to adopt coordinated and collaborative
strategies in order to achieve preventive and curative health care.

The NHIF should be expanded to cater for the elderly and people with disabilities in
the county.

As a way of maintaining government objective to halt and reduce the spread of
HIV/AIDS, there is need to strengthen CACC and its support programs in the sub-
counties that mitigate social and economic impact of HIV/AIDS at community levels.
There should be coordination with the MOH(National Government), Development
partner and publics works to ensure that the constructed health facilities comply with
the requirements and specifications.

For sustainability and effectiveness in the treatment of TB, Malaria medical
commodities should be sourced timely.

The provision of cost-effective promotive, preventive, curative and rehabilitative
health services need to be strengthened and scaled up from the dispensary to the county
referral hospital levels. This will include acquisition of adequate number of health
workers, provision of adequate drugs, medical supplies, public health commaodities and
medical equipment.

In order to attract and retain health workers, there is need for contionus training by
offering refresher courses and scholarships to further there studies.

There is need to intensify health promotion and community outreaches.

The department of health should prioritize the development of a county health policy

anchored on the Health Act, 2017.
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There is need to cascade and induct staff on the various natio

and guidelines.

= There is need to strengthen documentation and data quality for all indicators
particularly for environmental health services, community health service and NCDs.

= There is need to advocate for additional resources for health priorities particularly for
service provision, medical commodities, infrastructure improvement, procurement of
reporting tools and recruitment of additional staff.

= |nnovative resource mobilization efforts should be pursued through public private
partnerships but also lobbying with the county assembly for additional allocation to
health in order to complete health infrastrucuture.

3.3.6 Governance, Justice Law and Order

The sector envisioned a secure, just, cohesive, democratic, accountable, transparent
and conducive environment for a globally competitive and prosperous Kenya through
ensuring effective and accountable leadership, promoting a just, democratic and secure
environment, establish strong governance institutions to empower citizens for the
achievement of socio-economic and political development.

3.3.6.1 Achievements

e Recruitment of additional security personnel: Their security personnel population in
relation to the citizen determines their efficiency and effectiveness in the performance
of their duties. The National Government recruited security officers and were posted
across the county.

e Development of a County Crime Prevention Strategy: The county crime
prevention strategy was prepared to provide a policy framework for the
implementation of crime prevention in the county.

e Community Based-Policing: Community policing framework, an innovative and
democratic mode of policing was officially launched. The aim was to bring together
the police service, civil society and communities to find local solutions to community
securtiy concerns.

e Improving Housing and terms and conditions for the police service:In an attempt
to improve the housing conditions for the Kenya Police service, Housing units were
refurbished by NG-CDF.

e Justice and the rule of the law: A cardinal principle of governance is the protection
and promotion of the rights of individual citizens under the constitution by all organs
of Government. To this end two law courts were started at VVihiga and Hamis.

e Anti-corruption measures: Corruption has slowed down development and
deepened the poverty levels in the county. The County Government formulated an
anti-corruption draft policy framework to deal with corruption in the county.

3.3.6.2 Challenges and Constraints

Despite the significant progress made in improving Governance, Justice, Law and Order,
a number of challenges were met during the implementation. The following is a summary
of key challenges encountered:
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The rule of law was compromised by corruption, politic
capacity and inadequate enabling infrastructure.

Budget allocation were inadequate to sufficiently maintain operational and
infrastructure  improvements.

There was low public confidence and trust in law and order institutions.
Inaccessibility of administrative services at the local level was also a problem, due
to lack of chiefs/sub chiefs offices.

Inadequate housing and police post for the security officers across the County

3.3.6.3 Lessons learnt and recommendations

Police accountability to the community needs to be enhanced by providing

mechanisms  for addressing complaints.

In order to effectively implement community-based policing, police officers and

members of the community should be trained occasionally in community policing.

There is need to fast track the completion of courts under construction.

There is need to sensitize the community on corruption matters.

There is need to increase the number of police posts, chief's camps within the county
and the deployment of more security personnel.

3.3.7 Public administration and international relations

The sector envisioned an effective and efficient public service by creating a leaner, more
efficient, motivated and productive Public service with a strategic goal of promoting good
governance and accountability in the management of public service affairs.

3.3.7.1 Achievements

During the period under review, the public service and administration sub sector realized
the following achievements;

A two storey building started by the municipal council was completed, equipped
and furnished though lacks fire extinguisher.

The county assembly constructed offices, canteen and lounge rooms though not
adequate for MCAs and committee meetings.

The assembly chambers was refurbished though stairs to the assembly lack grills.
There were attempts to develop, introduce and institutionalise performance based
management practices.

A recruitment and training policy aimed at ensuring proper development of skills
in public service and peg promotion on both performance and training was
developed.

A contributory pension/superannuation scheme and a comprehensive medical
insurance scheme for all civil servants was introduced.

Uniforms for county administrators and enforcement officers were procured.

3.3.7.2 Major challenges and constraints

e There is inadequate land for setting up offices for both the executive and assembly.

¢ Non adherence to departmental budgets and CIDP made it difficult to implement what
was planned.

e lllegal employment of staff which has increased the county’s wage bill
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3.3.7.3 Lessons learnt and recommendations

= There is need for reducing the proportion of the public wage bill

=  Transparency in the management of the Public Sector institutions should be enhanced

= Reforms in the civil service including downsizing, improving pay structures and
pensions and building capacity of Public Administration should be carried out

= Public sector management should be improved

= There is need to construct and equip office complex to house all county headquarter
staff and sub county , ward and village administrators officcess to improve service
delivery.

= To mitigate on disasters, a fire assembly point should be identified and fire fighting
machine procured.

3.3.8 Environment, Natural Resources, Water and Sanitation

The sector objective was to provide sustainable access to adequate safe and clean water
in a secure environment and promotion, conservation and protection of the county’s
natural resources.

3.3.8.1 Programmes

e Water and sanitation services

e Environmental management services

e Forestry and natural resource management
3.3.8.2 Achievement of the sector

During the previous plan period the sector realized the following achievemnts:

e Water and sanitation services: Operational support to urban and rural water service
providers through Payment of Electricity bills, purchase of water treatment chemicals,
technical support, major repairs and infrastructural improvement. Water trucking
services to underserved areas through procurement and service provision of 1no
18,000 litres water bowser. Improvement of water Point sources through Construction/
Rehabilitation of 136 water springs, rehabilitation of 15 Shallow wells with hand
pumps and construction of 4 New shallow wells equipped with hand pumps; 9
borehole were drilled and equipped; expansion support of 1 existing water Project at
Muhanda. Rain water harvesting through Roof catchment in 4 primary schools was
implemented. Rehabilitation of 8 piped water schemes namely Maseno W/S, Kaimosi
W/S, Mbale W/S, Sosiani W/S, Vihiga W/S, Vokoli W/S, Hamisi W/S, Chango W/P
was done. Improvement of water storage by constructing 3 elevated steel storage tanks
at Kaimosi University, Ellongo Primary school and Muhanda Water project and
rehabilitation of 2 Masonry Water storage at Chango and Vokoli watrer supplies.
Construction of new Flagship water projects with high impact at Majengo -Gisambai
Water project was started.

Completion of projects started before Devolution namely Mbihi water project at testing
stage, Tiriki West Water Project complete and in use with road infrastructural
damages, South West Bunyore Water project stalled at 85% and Mangongo
Community Water Project ongoing at 98% to completion through World bank support
e Environmental management services: Commenced negotiations on project for

Drilling and equipping of Deep wells intended to be undertaken through Public
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Private Partnership. Maintained and repaired Mbale soak pit i
County headquarters. Construction of public sanitation facilities at Mbale Town;
County headquarters; Keveye(Incenerator); Luanda buspark; Kima, Mwibona
Luanda ,Esibuye, Cheptulu & Illungu Markets ( 5 completed and operational; 1
complete and not operational;3 ongoing/stalled). Rehabilitated and reclaimed 1.
degraded Land at Ikumu area. Installed Solid Waste bins — 30 in major Markets
Forestry and natural resource management: 13,000 tree seedlings were planted at
Emabungo hills, water catchment areas, public institutions and Maragoli hills.
Augmentation of 3 main urban water schemes; Mbale, Maseno and Kaimosi Water
supplies through the Belgian/Government of Kenya cooperation commenced with
Rehabilitation of 200m? elevated steel tank at Mbale town complete.

3.3.8.3 Challenges and Constraints

Delayed and Inadequatefunding for development and recurrent expenditures.
Contractors not paid in time leading to delays in projects completions and pending
bills.

Damage to water infrastructure through road constructions

High operation costs in water schemes, notably high cost of electricity
Inadequate skilled staff

Inadequate capacity in management of community based water schemes
Inadequate public sanitation facilities in markets and urban centres

Unresolved challenges in water as a devolved function.

Low capacity of irrigation technology

Uncontrolled plinting of eucalyptus trees

Lack of proper management and proper linkages of NGOs , other partners and
departments undertaking WASH programs in the County

Rain water harvesting has not been embraced in the county

Poor garbage collection mechanisms and a lack of proper dumpsite in the county
Lack of sewearge system in urban areas

Destruction of forest cover in most parts of the county

Uncontrolled sand harvesting leading to errosion.

3.3.8.4 Lessons learnt and recommendations

Prudent management of resources can ensure achievement of planned activities
Decentralization of functions especially financial resources and procurement services
can help in achieving goals at the planned times

Delegation of functions can help reduce bureaucratic systems hence help in achieving
goals

Interference of different arms of the government can lead to very poor performance
Lack of clarity of functions and sectorial interferences can lead to bad planning,
implementation, monitoring and evaluation of projects

proper laws and regulations can help manage our environment, Natural resources,
water resources and infrastructures
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= Collaboration and networking with relevant departments,
stakeholders in the sector is needed

= Public Private partnership needed to FastTrack development

= Collaboration with other development partners necessary for the county

= Need for geo-mapping of water, forests, environmental facilities, public sanitation and
other natural resources in the county

= Need for water and sanitation baseline surveys

= Continued enforcement of environmental standards guidelines and regulations is key
to environmental conservation.

= Enhanced strategic planning and prudent management of available resources needs to
be pursued.

= Enhanced roof water harvesting and storage infrastructure needs to be prioritized and
fast tracked to improve water security.

= The sector requires increased funding to improve infrastructure rehabilitation and
development to meet current and future water demand.

= There is need to Improve access to safe drinking water and rehabilitation of existing
piped water systems and spring protection.

= Capacity of Water resource users associations need to be enhanced.

= Capacity building and institutional support is necessary to protect water catchment
through removal of exotic trees and replacing with bamboos and other indigenous
trees.

= Afforestation programmes should be undertaken and production of indigenous
seedling supported by the county government.

= There is need for policies and regulations in water, environment, natural resources.

= The County water act is defective and requires amendments to help in prudent
management of water sector and move the county towards prosperity.

3.3.9 Social Protection, Culture and Recreation

The sector envisioned a sustainable and equitable socio-cultural and economic
empowerment of all Kenyans through formulating, mainstreaming and implementing
responsive policies through coordinated strategies for sustained and balanced socio-
cultural and economic development of the County and empowerment of vulnerable and
marginalized groups and areas.

3.3.9.1 Programmes

e Management and development of culture and sports
e Youth and Gender development
3.3.9.2 Achievements

e Management and development of culture and sports: Moses Mudamba Mudavadi
cultural centre site was identified. Kidundu and Hamisi sports ground were developed
with 30% of the perimeter wall done. There was promotion of sporting activity through
the establishment of Vihiga United and Vihiga Queens football clubs.

e Youth and Gender development:The following funds were rolled out by the National
Government: Youth Enterprise Fund (YEP) , UWEZO Fund, Community Poverty
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Eradication Fund, Women Fund and Cash Transfer Program t
and Servere Persons With Disabities. Itando talent centre was equipped .
3.3.9.3 Challenges and Constraints

= Poor designs and most of the contractors awarded the projects had capacity
limitations and poor supervision was done, thus leading to the collapse and stalling
of many construction projects under this sector.

= High cases of violence against women and children. This is characterized by physical,
sexual or psychological harm or threats which affect their socio-economic and mental
status.

= High incidence of erosion of cultural values.

= Little focus on the promotion of talents and sporting activities.

= Increased rise in the number of orphans and vulnerable children in the society with
little attention been given to their needs.

= Increased population of elderly people in the society, who have never been employed
and also lack means of making a living. In addition there is presence of people with
disabilities with little or no care and attention been given to them.

= Majority of the youth lack employment and collateral that can enable them secure
bank loans and other financial services. There is also increased Indulgence of the
youth in drugs and substance abuse which has rendered many unproductive thus
hindering their contribution to county development.

= Gender inequalities in the society, with a majority of women been neglected and
undermined. In addition most women lack collateral and security to access credit
from financial institutions to start-up businesses.

= Lack of recreational facilities in the county.

3.3.9.4 Lessons learnt and Recommendations

= One third gender rule in the constitution is important in providing opportunities for
women participation in development. Gender mainstreaming should be enforced at
policy formulation, planning, budgeting and implementation of programs. Gender
rescue centres shall be put up to deal with the increases reports on gender violence
against women.

= As the county moves towards achieving vision 2030 policy blueprint, collaborative
effort between the county government and stakeholders including the youth
themselves is important to address the youth agenda particularly regarding
unemployment. It is important to develop the capacity of the youth in entrepreneurship,
give business mentoring and increase the size of business loans to enable them do
meaningful businesses.

= Establish a social protection fund and the amounts disbursed increased to cater for the
ever increasing case of orphans, Vulnerable children, people with disabilities and the
elderly in the society.

= Focus shall be put on the development of talents centres and sporting activities, to
unlock the potential of talents among youths. Setting up of recreational facilities and
promotion of cultural activities in the county shall be persued.
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SWOT Analysis
Strengths Weaknesses Opportunities Threats
Trained staff Inadequate facilities for Seek assistance Safety of the acquired
on disaster response during disaster; Low from the facilities is not guaranteed
management awareness level of the risk of development and frequent disasters
disasters; inadequate staff. partners

3.4.3 Gender Inequality

There are some cultural beliefs which are discriminative against women and children. One
of the beliefs is that women are considered to be temporary members of the family and
therefore they should not own land or even get much education. Women are therefore left
out in major decision making processes; some of which affect them. Likewise children are
made to believe that they have nothing important to contribute in terms of views and
therefore should only take instructions. To address these issues and others, there are
several NGOs and CBOs that are spearheading education on women and children rights.
Affirmative action initiatives eg, Women Enterprise Fund, uwezo fund, youth enterprise
funds among others were introduced to address the issue of gender inequality. Gender
equality is at the very centre for sustainable development. Adapting the interventions to
different needs of the sexes, and working seriously for equal chances of men and women,
is an important part of the value system and work.

SWOT Analysis
Strengths Weaknesses Opportunities Threats
Several NGOs , CBOs and Rigid cultural Access to affirmative Cases against
government officers have beliefs that funds, WEDF, uwezo infringement of
been spearheading education infringe on funds and others; women and children
on women and children rights; | women and opportunity of seeking | rights may drag in
political will exists and strong | children rights. | assistance from court being completed.
policies are in place development partners

3.4.4 Environment and Climate Change

Prudent environment management is core to development of the other sectors. The county
government will improve waste management within the county by establishing dumping
sites and erecting of dust bins. All market and urban centres will be equipped with garbage
collection equipment. More needs to be done to achieve a modern waste management
strategy.

Uneconomical sub division of land, Poor land use system and ragged terrain are some of
the factors for environmental degradation. Encroachment of wetlands and forest lands by
the growing population has led to declining water volumes in existing water sources.
Development partners, Non-Governmental organizations and PPPs could augment the
County Government’s efforts in addressing these challenges.

Climate Change possess great threat to sustainable development in the County. The impact
has been felt in many sectors such as human and animal health, food security, economic
activities, water recharge, natural resources and physical infrastructure.

SWOT Analysis
Strengths Weakness Opportunities Threats
Well trained inadequate skilled Global carbon credits; Availability of | Ever
environmental environment donors who can fund initiatives; increasing
conservation staff; | personnel; Inadequate | Availability of NGOs and CBOs population
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Strengths Weakness Opportunities

Ever flowing rivers | funding; Low literacy; | engaged in environmental issues; that increases
and springs that Low awareness of Waste management through public- demand for
can support climate change; Weak | private partnerships. This can be settlement
conservation local climate through the establishment of modern | land and
initiatives; monitoring equipment; | sewer plants; Selling or leasing of natural
Established Sub- Limited research and vehicles to transport solid waste from | calamities
county extension services urban areas to designated dumping (disasters e.g.
Environment capacity; Poor sites; Establishment of bio-fuel el-Nifio); Poor
Committees; CAP | planning of resource generation plants from agricultural farming

387 of EMCA use and organic wastes; Research and practices e.g.
(Amendment) land parcels are training on waste management; The on river
2015; Farmers uneconomical private and public sectors can offer banks; New
embracing agro Low access to piped garbage collection and management | strains of
forestry concept; water services in the urban sectors; High pests;
availability of Deforestation tree cover in the county; Available

community forest | activities water sources

land

3.4.5 Information Communication and Technology

ICT technology has been not been fully integrated in the county due to inadequate
infrastructure and electricity supply in most parts. Although a big part of the population is
computer literate access to ICT infrastructure is still a challenge. More funding should be
allocated to the ICT infrastructure in order to realize its full benefits to the county.

SWOT Analysis
Strengths Weaknesses | Opportunities Threats
Electricity is available in A high cost | Employment Creation in most of | Cyber crime
most parts of the county; of installing | the county areas. Changing
substantial number of of ICT There exist opportunities to environment and
trained persons in computer | infrastructure | access capital from financial technology
skills and most information institutions to invest.
technology networks are Awvailability of training
available throughout the institutions.
entire county

3.4.6 Poverty

Poverty is widespread throughout the county with 41 % of people living below the poverty
line. This level of poverty has implications on the county’s efforts in development since
no meaningful development can take place. The causes of poverty are diverse and include
lack of capital to invest, high population, un-economical land units, high dependency
syndrome, HIV/AIDS, alcoholism, poor infrastructure, lack of farm inputs, cultural
practices, early marriages, high school dropouts, limited employment opportunities and
poor implementation of pro-poor projects.

To address poverty, measures such as modern agricultural practices, irrigation system
farming and horticultural crops cultivation among other things should be put in place.
Devolved funds such as NG-CDF, WEDF and YEDF have helped to put up projects and
programmes aimed at uplifting the living standards of the people.

SWOT Analysis
Strengths Weaknesses Opportunities Threats
Good climate that can Inadequate farming skills; small | Availability of the | Unpredictable
support farming and land sizes; limited job modern farming weather and
livestock keeping; ready | opportunities; limited credit technology; rising
market for farm produce | facilities; idleness among youth; | availability of population
and products and poor infrastructure and poor devolved funds and
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substantial fraction of implementation of pro-poor sound goverfment |
the labour force is well programmes and projects. policies.
trained in various fields.

3.4.7 Youth Concerns

There is a high population of youth in the county who are mainly idle. They engage in
drug abuse posing danger to security. This has contributed to the high prevalence rate of
HIV/AIDS because of youths engaging in irresponsible sex. The existence of the youth
Enterprise Development Fund and other pro-youth initiatives will assist the youth to come
up with development projects which will improve their livelihood. More youth groups can
be established and the County should develop appropriate policies and youth tailor-made
training.

SWOT Analysis

Strengths Weaknesses Opportunities Threats

Well trained staff; Inadequate personnel Youth Enterprise Increasing influence of

existence of many and sporting facilities. Development Fund, rigid culture

active youth groups | delay in release of the Youth policy in place, HIV/AIDS; Negative

and high literacy funds attitude towards youth

level among youth. Orientation towards political manipulation,
white collar jobs social media

3.4.8 Physically Challenged

Physically challenged persons in Vihiga County comprise of approximately 26,250 and
majority of them live in vicious cycles of poverty due to stigmatization, limited education
opportunities, inadequate access to economic activities and access to the labour market.
Persons with disabilities confront a range of challenging situations; depending on the
extent of their disability. Access to infrastructure and services is a big challenge. Concerns
of persons with disabilities will be addressed in accordance with the Disability Act, 2003.
As a county, priority should be given to the creation of more investment opportunities for
this group so as to improve on their welfare.

SWOT Analysis
Strengths Weaknesses Opportunities Threats
Existing Disability Poorly organized Existing funding from the | Limited funds and
Act and positive disability groups CG and NGOs and rigid cultural beliefs
attitude towards enabling Policy and about disability
disability regulatory framework

3.4.9 Global financial and economic crisis

Economic growth has been on a slow down due to a decline in trade flows. Capital inflows
and remittances have also declined further contributing to the declining growth rate; this
in effect had both direct and indirect impacts on the economy of County, this led to loss of
jobs and freezing of the job employment space thus rendering more educated youths in
Vihiga jobless, this has in turn affected families access to foods, especially in an
environment where food prices have continued to rise.

SWOT Analysis
Strengths Weaknesses Opportunities Threats
Existing Lack of Existing local and Increased debt and over reliance on
banking and awareness on external borrowing foreign countries,
industrial how to access from donor countries. | Fluctuating inflation which affects the
base this funds shilling, thus interest rates getting higher
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3.4.10 Emerging diseases e.g. Cancer

There have been an increased number of deaths by emerging diseases like cancer which is
causing more deaths than HIV, TB and Malaria combined. Cancer is the highest cause of
morbidity in Kenya (7% of deaths per year), after infectious diseases and cardiovascular
diseases. The rise in deaths has been due to lack of early diagnosis which is caused by:
lack of awareness, inadequate diagnostic facilities, high cost of treatment and poverty
index. In Vihiga County for instance there are no oncologists as well as radiotherapy
treatment equipment, this has made it difficult for a majority of the population in Vihiga
to gain access to cancer treatment services.

Strengths Weaknesses Opportunities Threats
Increased awareness | Inadequate funding and Existing presence of Increased
campaigns running training facilities in cancer stakeholders involved in infection rates
across all the research, cancer work in Kenya, among age 18
counties, Lack of a comprehensive Existing cancer research and below,
Free cancer cancer surveillance system centres, Increased
screening exercises | and no population based Ongoing legislation to make | exposure to
conducted cancer registry, cancer treatment part of cancer causing
periodically in the Lack of enough radiotherapy | primary healthcare agents

county treating machines

3.4.11 Disaster Risk Reduction (DRR)

The county’s response to disasters has always been reactive. There has been low resilience
due to a number of factors such as inadequate investment in DRR programmes and
activities, low awareness in the preparedness for disasters by community, institutional
shortcomings occasioned by lack of comprehensive strategies in addressing disaster risk
reduction in an integrated, sound and sustainable manner.In Vihiga County, the major
institution that addresses DRR is the Kenya Red Cross. The major disasters in Vihiga
County are as illustrated in below.

SWOT Analysis

Strengths Weaknesses Opportunities Threats

Presence of the national |Inadequate trained Reaffirmation of all Lack of goodwill in the

policy on DRR which can (human resource to institutions to implement |[implementation of DRR

be cascaded to the cascade DRR legislation; [DRR legislation legislation by

counties; presence of lack of disaster prone Possibility of stakeholders

personnel who can map  |area maps in the county; |demarcating risk prone  |Failure of disseminated

disaster prone areas; lack of comprehensive  |areas; presence of civil  |information reaching

availability of survey data |data on all types of society organizations targeted groups; loss of

on disasters and existence |disasters prone in the undertaking surveys on |data during storage and

of institutions like Red county and insufficient |disasters and volunteers |data manipulation and

Cross trained personnel in the |willing to be equipped  |uncoordinated DRR
existing institution with DRR knowledge efforts among institutions
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Stakeholders Role :

NGOs& CBO’s Establish revolving fund for livestock acquisition, hybrid seeds, livestock
immunization and train health attendants

KALRO Carries diagnosis of farmers’ problems and improve farming technology

KEPHIS Provides protection to crops by ensuring proper farm inputs use

Financial institutions

Provide loans to groups and individuals

4.2.4 Sub-sector Programmes and objectives

Agriculture, livestock, fisheries and cooperatives sub-sectors

fertility

e Lack of
agricultural data
centre

¢ Inadequate
extension
services.

e Weak Research
extension-farmer
linkage.

Goal Innovative, commercially oriented, competitive and modern agriculture, livestock and
fisheries
Strategic o Institutional reforms
objectives e Improve Food and Nutrition security;
o Increased crop, livestock and fisheries production and productivity;
¢ Promote Sustainable land use practices and the conservation of natural resources
o Develop Agricultural markets, and standards for agroprocessing and Value addition
¢ Provision of innovative Agricultural extension services
Issues Causes Programme/Proje | Programme | Strategies
cts Objectives
Institutional | e Inadequate policy | Administration, Todevelop | e Formulation of policies
capacity and legal planning and and e Enactment of laws and
framework support services strengthen regulations
appropriate | e Strengthening institutional
policy and capacity
legal e Establish and strengthen
framework sector working groups
Low crop e Limited access to Crop To increase | e Establish a farm inputs
production farm inputs development and | crop Subsidy revolving fund.
and e Low adoption of management production | e Promote production,
productivity | current farming for utilization and
technologies enhanced preservation of high value
e Pest and disease food indigenous crops and germ
incidence security plasm
o Effects of climate and e Promotion of high value
change. livelihoods crops.
e Reduction in ¢ Provision of quality farm
agricultural land inputs.
sizes. e Initiate a strategic food
e Decline in soil reserve.

e Promote youth, women
and Vulnerable farmers'
friendly technologies.

o Establish Agricultural
Innovation and training
centre (AITC)

e Carry out periodic
surveillance and control of
crop pests and diseases

o Small holder irrigation
Systems (HH &Clusters).

o Promote small holder farm
mechanisation

e Enhance Public Private
Partnerships (PPP)

¢ Soil testing and
information advisory

e Promote climate smart
technologies for
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¢ Promote conservation
tillage

e Provision of infrastructure
to promote agricultural
production and marketing

o Improve extension officers
to farmer ratios

e Promote on farm
Research-Extension
linkages

¢ Mainstreaming climate
smart agriculture into
extension

Low e Inadequate Livestock To improve | e Intensify advisory
livestock livestock and Resources, veterinary extension services
production veterinary Management and | services e Promote zero grazing
and extension services | Development and o Adoption of appropriate
productivity Poor quality increased technology
feeds/forages livestock e Promotion of forage
High disease production | pylking sites and on-farm
incidences feed formulation
Low yielding ¢ Promotion of Improved
livestock breeds livestock initiatives
o Access to ¢ Regular vaccination
livestock inputs programs
Low technology e Construct modern
adoption slaughter facilities.
Diminishing land
sizes
Low standards of
slaughter facilities
Low fish Insufficient supply | Fisheries Toincrease | e Improve availability and
production of quality Development and | quality fish supply of quality
and fingerlings and Management production fingerlings and fish feeds
productivty fish feeds for e Educate farmers on fish
Inadequate enhanced farm management.
extension services food e Promote private
High cost of fish security hatcheries, cottage fish
inputs and processors, and fish
livelihoods marketers within the
County
Weak Lack of awareness | Cooperatives To e Capacity building of
cooperative on cooperative Development strengthen general public and
movement societies cooperative membership of co-
and Inadequate movements operative
management | policies & and e Formulation of relevant
regulations of the Manageme policies legislation and
cooperative nt rules

movement
Inadequate
management
capacity

¢ Inadequate capital

base

¢ Regular supervision and
enhanced audit

o Establishment of co-
operative enterprise fund

e Provision of modern
infrastructure&
equipment

¢ Value addition and
diversify product range
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. nhance | i .\f&‘-ﬁ\fdﬁ.‘!&!ﬂﬁm
marketing channels
¢ Internal resource
mobilization
Agribusines | e Inadequate market | Agribusinessand | Toimprove | ¢  Capacity building on
s and value strategies Market value value addition
addition e Limited product Development chains in e Provision of modern
range agricultural infrastructure&
e Poor adoption of production equipment
modern for e Market surveys and
Technologies increased bench marking
e Lack of organised Income e Value addition and
producer and diversify product range
marketing groups e Enhance Linkages and
e Unstructured marketing channels
produce markets e Rebranding and
repackaging

Land, Housing and urban devlopment

Goal Sustainable land management and development of afforadable housing and urban
infrastructure.
Strategic e Institutional reforms

objectives e Ensure efficient and effective management of land resource
¢ Develop and maintain cost effective housing technology

o Facilitate development of quality and affordable housing

¢ Enhance spatial planning

Issues Causes Programme/Proj| Programme Strategies
ects Objectives
Institutional | e Inadequate policy | Administration | To develop and | e Formulation of policies
capacity and legal , planning and | strengthen e Enactment of laws and
framework support appropriate regulations
services policy and legal | o Strengthening
framework institutional capacity

o Establish and strengthen
sector working groups

Unstructure | e Lack of land Land survey | To enhance | e Establishment of GIS

d land use information and  mapping | effective land use | e Senzitize community on
management services and sustainable land use
system administration

e Uncontrolled
land subdivision

Uncontrolle | e Poor urban Urban Physical | To promote an | e Land banking.
d urban planning planning and | integrated e Preparation of spatial
development | e Inadequate space | housing housing, urban master plans

for public services and physical

utilities planning

management

Affordable | e High cost of system e Adoption of affordable
housing construction housing technology

On-Going Projects

Project Name | Obijectives | Target | Description of Activities

Agriculture

County subsidized To increase crop | Crop farmers Mapping, Identification,

fertilizer production procurement and distribution of
fertilizer to farmers

Development and Commercializati | ¢  Producers e Sensitization and of target

Promotion of banana onofthe banana | e Input groups

value chain value chain suppliers
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Project Name Objectives Target Descripti
e Processors e Formation of value chain
e  Marketers groups
and traders e Distribution of Tissue culture
e Transporters seedlings
Promotion of Tea To increase tea Tea farmers e Identification of beneficiaries
production production e Procurement and distribution
of subsidised Tea seedlings
e Topiloton purple Tea
production
Local Vegetables To improve food | Farmers e |dentification of farmers

Production

security and
farmers income

o Distribution of seeds
o Training the beneficiaries

Capacity building of
farmers and farmer
groups and extension

To Improve
farmers, farmer
groups and

Farmer groups
and Extension
service

o Identification of farmer groups
and service providers
o Prepare training materials

service providers extension service | providers.
providers’ skills.
Promotion of Water To promote Farmers Trainings, pegging, constructions,
harvesting for small irrigation installations.
scale farming. farming
Continuous professional | To improve Staff Identification of training needs/

development

service delivery

Training needs assessments.

Apiculture Promotion

To diversify on
farm incomes
and food security

Bee farmers

e On-farm demonstrations on hive
management

e Training W/shops

¢ Conduct field day

e Provision of demo materials
equipment

Promotion of dairy (cow
and goat) farming

To increase milk
production

farmers

e On-Farm demonstrations-feeds
establishment & conservation,
livestock housing
demonstrations

¢ Training/ W/shops-breed

selection & breeding

e Conduct field days

¢ Provision of breeding stock

Promotion of Improved
Local Chicken ecotypes(
county wide)

To enhance
improved local
chicken
production &
productivity.

Farmers

e Conduct farmer mobilization.

e Conduct farmer
trainings/workshops.

e Conduct field days/ on farm
demonstrations

o Field follow up visits.

o Provision of breeding stock

e Conduct on-farm Feed
formulation

Pig promotion and
production

To diversify
farm incomes

Pig farmers

e Conduct farmer
mobilization.Conduct farmer
trainings/workshops.

o Field days/ on farm
demonstration

o Field follow up visits.

o Provision of breeding stock

Rabbit promotion and
production

To diversify
household farm
incomes

Rabbit farmers

e Conduct farmer mobilization.
e Conduct farmer
trainings/workshops.
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Project Name

Objectives

Target

Descripti

¢ Conduct field days/ on farm
demonstrations

o Field follow up visits.

e Provision of breeding stock

Veterinary

Veterinary Public Health
Hygiene

To safeguard
human health.

Slaughter houses

¢ Routine meat inspection; train
meat inspectors, flayers

e Supervision of slaughter
facilities and personnel

o Licensing of premises and
personnel.

e Procure relevant sanitary
documents.

Artificial Insemination
Services

To improve
livestock breeds

Cows and goats

e Promote and support private Al
services providers;

o Procure and supply subsidised
Al inputs.

e Train on hushandry

Construction/Renovation
of Modern Slaughter
Houses

To improve meat
hygiene

cattle, sheep &
goats slaughter
houses in
Emuhaya, Vihiga
and Hamisi sub-
counties.

Poultry
slaughter houses
in Serem, Mbale
and Luanda
towns

e Environmental Impact
assessment

e Construction of slaughter houses

e Technical supervision of project
implementation

Disease and pest control

To Control and
Manage major

cattle, sheep,
goats, and pigs,

o Strategic vaccination,
o Weekly livestock spraying at

Livestock poultry, ward crush pens
diseases and e Technical backstopping
pests e Procurement of vaccines and
accessories
e Procure crush pens, spraying
equipment & chemicals
o Facilitate livestock spraying in
the wards
Livestock sale yard | To control | sale yards Construction of structures
construction livestock
diseases
Hides and skins To Improve All stores o Hides and skins inspection.
improvement quality of hides e Training,
and skins. e Licensing
Fisheries
Completion and To improve One complete e Set up incubation and holding
equipping of hatchery Fingerlings and fully tanks; fingerling packaging
facility at Mwitoko Production and operational facilities; fish nursery ponds and
Fingerlings Production aquaculture aquaculture water storage facilities.
and Aquaculture training centre e Procure production equipment

Training Centre

and materials.

o Rehabilitate water intake and
supply lines;

e Procure quality breeding stock

Cooperatives
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Project Name Objectives Target Descripti
Revitalization of To create Co-operatives o Capacity building
cooperative movement synergy o Resources mobilisation
Promotion of value To Diversify All crop co- e Sensitization /training of
addition and marketing enterprises for operatives members on Production,
of Horticulture, Soya high returns to Handling, Processing and
Beans and Sunflower farmers Packaging, Marketing
e Linkage and market channels
e Development of collection and
marketing centres
Coffee Rehabilitation To mprove All coffee e Rehabilitation of existing
Programme socio-economic | cooperatives coffee bushes
welfare of e  Establish of coffee nurseries

Coffee farmers

e  Acquisition of coffee hand
bulpers and hullers

e Rehabilitation of Coffee
factories

Land housing and urban

development

Maintenance/rehabilitati | To improve All government Major repairs and maintenance of
on of Government housing quarters and government houses (both pool and
houses standards Institutional institutional houses)
houses Civil works (Drainage and storm
water system maintenance)

GIS development and To harmonize A County spatial | Procurement of GIS equipment and
expansion the County database operation software.

development of Purchase of geospatial data.

infrastructure Collection, collation and safe

and other related
services through
GIS based

database system

custody of data.
Web mapping and sharing of data.

Land banking

To provide space

All parts of the

Expression of interest to sale.

for investment county Valuation
Negotiation
Purchase
Transfer of ownership documents
Fencing
New Project Proposals
Project Name Ranking | Objectives Target Description of Activities
Location/Ward/
Constituency
Sustainable Land To reduce All farmers | e Policy formulation, Training
Management and environmental within 5km farmers on conservation
Agro-Biodiversity degradation in radius of agriculture
Conservation small scale forests ¢ Soil and water conservation
agriculture and (Shiruand | o \Water harvesting , storage
promote Muhudu and utilization
sustainable land Wards) o Agroforestry (Bamboo to
and forest mitigate eucalyptus )
gmanagement e Greenhouse technology
¢ Post-harvest management
e Promote indegenious crops
like finger millet,sorghum,
sweet potato local vegetables
and pulses
Establishment of Provide a training | One e Identification and acquisition
an Agriculture facility for farmers | Agricultural of land
Training Centre , Staff and other
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stakeholders in the | training
county centre Centre
Establishment of a To increase access | Increased Procure and distribute
Farm input to affordable agricultural Fertilizer , seeds and planting
revolving fund credit and Productivity materials, Train farmers
agricultural farm
inputs
Horticultural To commercialize | Farmers, Stakeholders meeting
Development and horticultural agroprosess Sensitization; Identification
Commercialization production and ors and of farmers
programmes increase marketing Procurement of materials
(Avocado, Household income | agents Construction of collection
Pawpaw, Passion centres & markets.
fruit, Bananas, Rural Cottage industries EEZ
Asian vegetable at Kaimosi for value addition.
and French
/Climbing Beans)
Promation of To Improve Food | Rural Establish a farm input
indigenous high and Nutritional households revolving fund for planting
value crops security and urban material;
(Arrow roots, markets Capacity building and
Cassava, sensitization of farmers
Sweetpotatoes, Market linkages through
Vegetables) EEZ at Kaimosi
Establish Mobile To Improve on Procure at Procurement of kits and
Soil testing Unit soil fertility and least one Training
with GIS management Mobile soil Soil sampling and testing.
capability testing lab
for county.
Livestock
Silk worm farming To promote farms/ Famer sensitization
diversified farmers Farmer trainings/Workshops
livelihoods Farmer tours/excursions to
successful/example farms
Breeding stock/silk worms
provision
Machines and equipment
Fodder bulking To increase farm sites Provision of planting
sites fodder production germplasm /planting material
in the county Conduct farmer mobilization.
Conduct farmer
trainings/workshops.
Conduct field days/ on farm
demonstrations
Follow up visits
Promotion of To mitigate the livestock Farmer sensitization
climate smart effects of climate | farmers Farmer trainings/Workshops
agriculture change Farmer tours/excursions to
successful/example farms
Field days/on-farm demos
Emerging To promote Farmers Farmer mobilization.
livestock alternative source Farmer trainings/workshops.
programme white meat Field days/ on farm
( Guinea fowls, demonstration
quails and G. Follow up visits Purchase of
Pigs) breeding stock
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Livestock breeding To increase A Dbreding e Ide
centre availability of centre acquisition of land
livestock breeding e Construction of the
stock multiplication Centre
Veterinary
Construction of To improve 3 Office Construction of office blocks.
Sub-county service delivery. blocks-Vihiga
Veterinary & Emuhaya and
livestock offices — Sabatia Sub-
Emuhaya, Vihiga Counties

and Sabatia.

Construction of a
modern
slaughterhouses

To safeguard
human health
through
production of safe
meat for human
consumption.

slaughterhou
ses

e Carry out EIA

e Construction of
slaughterhouse

¢ Fencing of the site

Establishment of
the veterinary
laboratory

To improve
animal disease
diagnosis

A laboratory

Construct and equip one
laboratory.

Construct a

To enhance value

One tannery

e Designing of structures.

tannery in the addition to animal | for the e EIA process.
County. products county e Procurement

e construction
Fisheries
Development of To improve fish One training | e construction of office block,
Mwitoko farming centre conference facility, kitchen,
fingerling staff houses, demonstration

production and
aquaculture
training centre

ponds and hostels

Fish Farming
Productivity
Program Vihiga
county

To increase fish
production in the
County
—Promote fish
value addition
& marketing

Fish farmers

¢ Hold training sessions and
demonstration for selected
fish farmers

e Procure 4 motorbikes and one
pick-up truck

e Supply farmers with
fingerlings from Mwitoko
Fingerling Production and
Aquaculture Training Centre
at subsidised prices

e Procure and supply other
aquaculture inputs to farmers
at a subsidy

o Promote local fish feeds &
fingerlings producers

Cooperatives

Cooperative
Enterprise Fund

To increase access
to credit

All
registered
cooperatives

e Enactment of relevant
Legislation

e Member education
programmes on application.

e Establish enterprise fund
board in place

Promotion of new
cooperative
ventures (Garment
making, Hides &
skins)

To expand
economic
activities

Youth,
Women,
small
Business
Enterprises,

e Sensitization on Pre-
cooperative education
meetings & Capacity
building; Resource
Mobilisation.
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Jua kali
artisans
Dairy Value 3 To increase Dairy e Promotion of dairy coop
addition & income for dairy Cooperative Union
Marketing farmers S e Promotion of dairy farm
input stores
e Promotion of milk
processing plant
e Promotion of marketing
channels
Agricultural Sector | 1 To develop | 21,000 value | ¢  Enhancing capacity of
Development sustainable priority | chain actors existing service providers
Support value chains for | (agro input on identified opportunities
Programme 1 enhanced suppliers, e Identification of Value
(ASDSP) employment, agro chain  Innovations  and
improved income, | producers, promoted
food and nutrition | agro e Enhance Climate smart
security retailers, agriculture  interventions,
agro practices and technologies
wholesalers, for Value Chain (VC)
agro e Enhance  entrepreneurial
transporters, skills.  VCAs including
agro service providers
processors) | o Improve Market access
in ~ the linkage for priority, market
prioritized information, VC financial
value chains services by VCAs
e Support establishment of
the structures for
consultation and
coordination
e Enhance structures for
consultation and
coordination
e Prepare Sector policies,
strategies, regulations and
plans
Land, Housing and Urban Development
Purchase of |1 To provide | Geo-tagged | Procurement of equipment
modern GNSS accurate  GCP’s | County Processing of satellite imagery
equipment and (ground  control | spatial & analysis
image analysis points) in Geo- | database
software referencing the
acquired data.
County Land | 2 To establish a | Audit all | To digitize the County’s Land
Information & County Land | public land records.
Management database of all | Establish an | Establish an assets inventory.
System (CLIMS) categories of land | inventory for | Establish RIM/PID amendment
ownership all business | centre.
in the
County
Construction  of To enhance service | County - Preparation of BQS
Ardhi house delivery. headquarters | - Procurement process.
- Construction
Preparation of Part | 2 To guide rural and | All Acquisition of data
Development Plans urban development | Government | Undertaking pickings
and settlement. institutions Drawing
& agencies | Advertisement
Circulation
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Preparations of To guide rural KAFUCO & | Issue notice of intention to
Integrated Urban and urban whole of prepare Integrated Urban
Development development and Cheptulu Development Plan
Plans for settlement. urban area - carry out Reconnaissance
Kaimosi/Cheptulu survey
-Hold stakeholders consultative
meeting
- Prepare a report of the issues
and vision of the stakeholders
- Prepare base Map
- Collect Data and Analyze
- Develop draft integrated
Urban plan
- Hold Validation stakeholders
meeting
- Incorporate feedback obtained
from the validation meeting
- publish the Integrated Urban
Plan
- approval by county assembly
Construction & To provide | 5 sub | Land acquisition for five sites
Renovation of of improved shelter | counties Construction of housing units
civil servants for  government
houses staff
Appropriate To  disseminate | Hamisi, Source for funds
building information on | Vihiga, - Preparation of BQS
technology centres ABT”s  through | Luanda & | - Procurement process.
(ABT”s) training to use the | Emuhaya - Construction
technology in | Sub
constructing Counties
houses.

Purchase of

To enhance the

4 Hydraform

Maintenance of the existing

Hydraform quality of building | machines. 1 | hydraform machines
machines material. per sub | Procurement of new hydraform
county machines
Topographical To have an | Al urban | Purchase of existing base
mapping of Urban updated base map | plots in | materials from SoK, Regional
plots for the urban | classified center etc.
centres and | centres and | Purchase of satellite imagery
Municipality all non | Ground detail survey to update
classified existing base material.
but Large /medium scale map
belonging to | production/printing
the
government.
Registration of To ensure | Registration | Establishment, equipping and
leases for County efficiency in the | of 1000 | staffing of a centralized County
and allotted land registry property land registry.
properties. leases Timely forwarding of sealed
lease documents to the Ministry
of Lands and Physical planning
for registration.
Timely payment of necessary
registration fees.
Title Surveys for To enable secure | Cadastral Public  sensitization through
County and allotted land for the county | Survey  of | stake holder forums
properties and preparation of | 1000 plots | Field survey work
leases to allotted | within urban | Prompt payment of survey,
persons centres & | checking and related
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