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FOREWORD

The County Fiscal Strategy Paper (CFSP) 2025, is the third to be prepared under the leadership
of HE FCPA Ahmed Abdullahi EGH administration. The paper focuses on key medium
term policies and priorities as highlighted in the Governors Manifesto and CIDP 2023/2027.
The key priorities include; quality and affordable healthcare, food security, social protection,
access to early childhood education, critical infrastructure development as well as building
resilience to climate change shocks.

Since 2022, the County Government has initiated key programmes that incude: provision of
quality health care across the county; provision of clean and safe water for domestic use;
infrastructure expansion and rehabilitation as well as social programs for vulnerable groups.
Some of the flagship programmes/projects implemented are upgrading of Wajir referral hospital
to level 5 which is ongoing, construction of County Aggregation and Industrial Park, drilling of
boreholes and excavation of water pans across the county.

The key challenges facing the county in offering services to the county residents still persist and
include: the global supply chain disruptions; elevated prices for basic commodities, poor roads,
water and energy infrastructure, public health emergencies, food insecurity and high illiteracy
among others. In the medium term, the county is projected to experience suppressed rains
hence leading to drought and disease outbreaks. This necessitates the county government to
allocated sufficient funds towards responding to these disasters occasioned by climate change
hazards.

In FY 2025/2026, the total county budget is projected at Kshs. |1.74 billion with recurrent
allocated Kshs. 8.21 billion and development Kshs. 3.53 billion to be financed from equitable
share from the national government of Ksh 10.34 billion, conditional and unconditional
additional allocations from the national government’s share of revenue of Kshs 286.93 million,
conditional additional allocations financed from proceeds of loans and grants from development
partners of Kshs 859.86 million and own source revenue of Kshs 260 million.

In the medium term, the projected county resources are constrained. Therefore, strict ceilings
have been provided for the FY2025/2026 Budget and the Medium Term which will form the
basis for departmental detailed budgets which shall be submitted to the County Assembly for
approval by April, 30 2025. In finalizing the budget estimates, the departments should put
priority to programmes that have high impact to the community and specifically that create
employment, alleviate poverty, bring services closer to the people and improve the lives and
livelihoods of the county residents.

CPA Mohamed Hassan Hussein
County Executive Committee Member
FINANCE AND ECONOMIC PLANNING
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2.1.2 National Economic Developments

24. Kenya's economy remained strong and resilient in the first three quarters of 2024, despite
experiencing slower growth compared to the same period in 2023. The country's economic
growth averaged 4.5 percent in this period (5.0 percent in Ql, 4.6 percent in Q2, and 4.0
percent in Q3), down from an average of 5.6 percent in 2023 (5.5 percent in QI, 5.6 percent in
Q2, and 6.0 percent in Q3). This growth was largely driven by a strong performance in the
agriculture sector, a modest recovery in manufacturing, and the continued resilience of the
services sector. While all economic sub-sectors, except mining and construction, recorded
positive growth in the first three quarters of 2024, the rate of growth varied across different
industries. Kenya's diversified economic structure continues to be a key factor in cushioning the

country from both domestic and external shocks.

25. The primary sector expanded by an average of 4.2 percent in the first three quarters of
2024, with growth rates of 5.0 percent in QI, 4.4 percent in Q2, and 3.2 percent in Q3. This
growth was largely driven by strong agricultural performance, despite a contraction in mining
and quarrying. The agriculture sector remained resilient, recording growth of 6.1 percent in
Ql, 4.8 percent in Q2, and 4.2 percent in Q3, supported by favorable weather conditions and
government interventions aimed at reducing production costs. However, the sector’s
performance was partially hindered by heavy rains and flooding between March and June 2024,

which resulted in livestock losses and damage to croplands.

26. The mining and quarrying sector contracted in the first three quarters of 2024,
primarily due to a decline in the production of key minerals such as titanium, soda ash, and
gemstones. This downturn was largely attributed to the closure of Kwale-based Base Titanium,
which formally ceased mining operations in Kenya in December 2024 following the depletion of

commercially viable ore.

27. The industrial sector experienced subdued growth in the first three quarters of 2024,
averaging 0.8 percent (1.0 percent in QI, 0.8 percent in Q2, and 0.6 percent in Q3). This
slowdown was primarily driven by reduced activity in electricity and water supply, as well as a
contraction in the construction sub-sector. The decline in electricity and water supply resulted

from lower electricity generation from geothermal, wind, and solar sources, while the

County Fiscal Strategy Paper 2025 Page 8
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contraction in construction was attributed to a slowdown in public sector infrastructure
projects. Meanwhile, the manufacturing sector, which accounts for nearly half of the industrial
sector's output, was supported by strong growth in food manufacturing, though non-food
manufacturing activities showed mixed performance.

28. The services sector maintained strong growth momentum in the first three quarters of
2024, averaging 5.6 percent (6.2 percent in QI, 5.3 percent in Q2, and 5.3 percent in Q3). This
growth was driven by robust performances in accommodation and food services, financial and
insurance services, information and communication, real estate, and wholesale and retail trade.
The accommodation and restaurant sub-sector benefited significantly from several high-profile
international conferences held in Nairobi between April and June 2024, which attracted
substantial international participation. Meanwhile, the information and communication sub-
sector saw increased growth due to rising voice traffic, internet usage, and mobile money
transactions, despite a decline in domestic Short Messaging Services (SMS) usage.

29. Taking into account the performance of the economy in the first three quarters of 2024
and the slowdown in private sector credit growth to key sectors of the economy growth is
estimated to expand overall by 4.6 percent in 2024 and 5.3 percent in 2025. These projections
are mainly supported by: a robust services sector and recovery of manufacturing sector; robust
agricultural productivity and improvement in exports. The outlook will be reinforced by
implementation of policies and reforms under the priority sectors of the Bottom-Up Economic
Transformation Agenda (BETA) and improvement in aggregate demand. Additionally,
implementation of prudent fiscal and monetary policies will continue to support economic
activity(Figure 2.1)

Figure 2.1: Annual Real GDP Growth Rates, percent
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sector resilience and recovery of exports in 2024. The growth outlook assumes adequate
rainfall, fiscal consolidation strategy and continuous implementation of government structural

reform agenda.

34. Inflation Developments: Overall inflation declined and has remained below the mid-
point of the 5.0 percent target band since June 2024, primarily due to significant drops in energy
prices and a continued easing of food prices. Inflation fell to 3.0 percent in December 2024,
down from 6.6 percent in December 2023 and a peak of 9.6 percent in October 2022. This
downward trend has been supported by an abundant food supply resulting from favorable
weather conditions, lower fuel inflation driven by exchange rate appreciation and declining
international oil prices, and a reduction in non-food non-fuel (NFNF) inflation, reflecting the

effects of previous monetary policy tightening. (BPS 2025)

35. With inflation remaining below the mid-point of the target range and the exchange rate
stabilizing, the Central Bank of Kenya, through the Monetary Policy Committee (MPC), has
gradually eased monetary policy by lowering the Central Bank Rate (CBR). The rate was first
reduced from |3 percent to 12.75 percent in August 2024, then to 12.0 percent in October
2024, and further to |1.25 percent in December 2024. This monetary policy easing aims to

enhance credit access for the private sector, thereby supporting economic activity and growth.

36. Net Domestic Assets (NDA) contracted by 2.2 percent in the year to September 2024,
compared to a growth of 10.9 percent over a similar period in 2023. The slowdown in growth
of the NDA was due to a decline in growth of the domestic credit to the private sector. The
domestic credit extended by the banking system to the Government increased to grow by 16.6

percent in the year to November 2024 compared to a growth of 14.4 percent in the year to

November 2023.

37. Interest Rates Developments: Interest rates have declined in line with the easing of the
monetary policy. The interbank rate declined to | 1.4 percent in December 2024 compared to
I1.7 percent in December 2023 and has remained within the prescribed corridor around the
CBR (set at CBR+ 150 basis points). The 91-day Treasury Bills rate also declined to 10.0

percent in December 2024 from 15.7 percent in December 2023

COUNTY ASSEMBLIES FORUM (CAF}
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SECTORS CONTRIBUTION TO WAJIR GCP 2023 |
YEAR YEAR % Contribution% Contribution
ECONOMIC ACTIVITIES 2022 (KSH N2023(KSH |2023(KSH M) [2022(KSH M)
AGR, forestry and fishing 23,296.00 | 23,449| 33.93094866 37.60
Construction 6429 6,766 9.790472883 10.38
Transport and Storage 4732 5,605| 8.11049372 7.64
Wholesale, Retail TrADE 1197 1,329| 1.923076923 1.93
Public adm and defence 13628 17,059| 24.68455172 22.00
Education 2926 3,891| 5.630317764 4.72
Mining & Quarrying 809 700 1.012907333 1.31
Manufacturing 1285 1,387| 2.007003531 2.07
Electricity Supply 55 112| 0.162065173 0.09
Water Supply; Waste collection 309 315 0.4558083 0.50
Accommodation, Food Service Activities 56 73| 0.105631765 0.09
Information and Communication 428 453| 0.655495746 0.69
Financial & Insurance Activities 500 594( 0.859524223 0.81
Real Estate Activities 1900 2,068| 2.992417665 3.07
Professional & Technical services 246 270 0.390692829 0.40
Adminsitrative Support services 294 348| 0.503559646 0.47
Human Health & Social Work activities 3130 3,780( 5.469699601 5.05
Other Service Activities 942 1,048| 1516466979 1.52
total 61950 69,108
County Fiscal Strategy Paper 2025 Page 14
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Wajir GCP Growth, 2020-2023 in %
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Source: County Treasury 2024

44. Budget implementation for the FY 2024/25 has faced initial setback due to exchequer delays
particularly in the first quarter of the FY, 2024 that slowed down budget implementation.
Additionally, the FY2023/24 closed with unpaid exchequer requests (carryovers) of Ksh 808.6
million. The impugned National Finance Bill 2024 and the withdrawal of the Division of Revenue
Bill, 2024 have introduced fiscal uncertainties culminating reduced allocations to the county
governments. Implementation of the increased statutory contributions towards Housing Levy
and Social Security Funds has continued to put pressure on the expenditures. To ensure
seamless implementation of the FY 2024/25 budget and readjust revenue and expenditures in
the light of the new fiscal realities, the county Treasury is in the process of rationalizing

expenditures through Supplementary Estimates.

Revenue Performance

45. By the end December 2024, revenue receipt amounted to Kshs 4918.3 million against a
target of Kshs 6383.4 million resulting to an underperformance of Kshs 1465.2 million. The
underperformance was mainly on account of shortfall registered in exchequer releases

particularly funds from development partners pending approval of the County Additional

COUNTY ASSEMBLIES FORUM (CAF}
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First Half 2024-2025
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Expenditure Performance

48. Total expenditure in the period to December 2024 amounted to Ksh 4,428.2 million
against a target of Ksh 6,383.4 million, translating to a shortfall in expenditure of Ksh 1,955.2
million. This was largely on account of below target exchequer disbursement towards recurrent

expenditure by Ksh 699.2 million and Development expenditure by Ksh 1597.6 million.

49. By the end of December 2024, Wajir County's fiscal operations resulted in an overall deficit
of Ksh 341.62 million, equivalent to 0.5 percent of the county's Gross County Product (GCP).
This deficit is attributed to a combination of exchequer delays and reduced national
allocations.To address this shortfall and ensure fiscal sustainability, the county Treasury is in the
process of rationalizing expenditures through a supplementary budget. This adjustment will
prioritize essential services and development programs while aligning expenditures with
available revenues to maintain financial stability and service delivery.

Fiscal Balance

In the medium term, the government is forecasting a balanced budget hence there will be no

need for debt financing.
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55. CRA Analysis shows that the potentially leading revenue generators are Market Trade
Centre Fees, Environment and Conservancy, Building Plan Approvals, and Parking fees in that
order. In order to achieve this, the Government will undertake a combination of both tax

administrative and tax policy reforms.

56. On the tax administrative side, the department of Revenue and Resource Mobilization will
implement among others, the following measures:

i. Reduction of OSR gap from 81 percent to 75 percent by unlocking potential revenue
streams and further leveraging on the Medium-Term Tax Revenue Strategies by the
national government such as the rolling out of electronic Tax Management System for
the main revenue streams

ii. Tax base expansion in the urban centres outside Wajir Town and employing human and
technological resources in all the urban centres in the county.

iii.Automation of key revenue streams including Appropriation in Aid from the health
facilities. This will seal leakages and enhance compliance

iv.Linking performance contracting and management with revenue targets so that all
government revenue generating sectors double up their efforts and focus more on

revenue generation as a key deliverable

57. On the tax policy, the Government will implement various tax policy measures to further
boost revenue collection. In addition, to further strengthen revenue mobilization efforts, the
Government will finalize the development of the County Tax Policy and the Medium-Term

Revenue Strategy (MTRS) for the period FY 2024/2025 - 2026/2027.
Accrual Accounting

58. To strengthen management of public resources, the Government is in the process of
transitioning from cash basis to accrual basis of accounting to improve cash management and
enhance financial and fiscal reporting. The accrual accounting will enable the Government to
account for all assets and liabilities including all Government assets. The transition to accrual

accounting process is guided by accounting standards (IPSAS 33).
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Zero-based Budgeting Approach

59. The government will entrench the Zero-Based Budgeting (ZBB) approach in preparing the
FY 2025/26 and future budgets to enhance efficiency and accountability in resource allocation.
To support this transition, the county Treasury team has been trained on the Budget Costing
Tool within the IFMIS Budget Module, which incorporates standardized costing methodologies.
This tool streamlines the calculation of budget baselines and prioritization, ensuring a credible

foundation for preparing budget estimates.
2.5 Economic Policy and Outlook

60. The BPS projects a GDP growth of around 5.3 percent in 2025 and retain the same
momentum over the medium term; this is expected to be able to guarantee revenue stability in
the medium term. The county’s GCP is projected to grow by 5 percent in 2025 and 6 percent
in the medium term supported by growth in the Agriculture and Service sectors. The revenue
projections in this CFSP have taken into consideration these projections as well as the revenue
raising measures such as laws and policies that the county is putting in place in the short to

medium term

61. Development spending in the budget will increase progressively over the medium term to
sustain economic growth without disrupting momentum. This funding will prioritize high-impact
sectors that drive employment creation and poverty reduction. Key investments will focus on
affordable and quality healthcare, resilient food systems, and climate change adaptation and
mitigation measures, including wetland rehabilitation and reforestation. These strategic
interventions are expected to support long-term economic stability and sustainable

development.

62. The government projects a balanced budget in the medium term. Inflation has been
projected to ease to within the target of 5+/- 2.5% nationally in the medium term and is
therefore not expected to have adverse effect on the budgetary resources for the county

government.
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Table 3: Risks to Economic Outlook and Proposed Mitigation Measures

Risks

Mitigation measures

Governance Risks:

The County government has projected as
part of the revenue envelope Own Source
Revenue (OSR) that will be used for funding
the budget. OSR has continued to be
constrained by the weak policy and legal
framework to support

revenue raising

measures.

e The government is committed to institute relevant laws
and policies in the shortest time possible. In the year
2024/25-2026/27, extensive consultations will be
undertaken to either fast track or redraft some of the
laws that have been proposed in tax administration,
valuation and enforcement to expedite the OSR
collection
fast-track the process of

e County Treasury will

automating revenue streams which is on-going

Weather-related shocks: in 2023 and
2024, the county experienced depressed
rains; the unpredictability of weather patterns
poses a risk to the Livestock sector which is

the economic mainstay for the county.

e The government will expedite the Disaster Risks
Management Policy and Bill that are expected to
facilitate proper framework for DRM. Further, the
county will seek to invest additional resources in water
provision, rangeland management, food security and

nutrition to build necessary resilience

Source: Wajir County Treasury
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FY Equitable Share OSR Loans and Balance BF Total
Grants
2020/2021 8,545,500,000 66,300,000 1,156,454,432 9,768,254,432
2021/2022 9,474,726,151 52,400,000 1,260,585,139 750,244,495 11,537,955,785
2022/2023 9,474,726,151 46,790,000 1,388,553,807 698,916,355 11,608,986,313
2023/2024 9,065,360,000 147,680,000 971,260,000 1,001,160,705 11,185,460,705
2024/2025 10,214,592,219 200,000,000 2,408,203,726 936,621,902 13,759,417,847
2025/2026 10,336,261,439 260,000,000 1,146,788,290 11,743,049,729
2026/2027 11,258,789,400 280,000,000 970,346,237 12,509,135,637
202712028 11,593,184,400 280,000,000 932,373,640 12.805,558,040
Proportion 88% 2.2% 9.8% -
of Total
Revenues
(2025/26)
Source: County Treasury
3.1.1.2 County Expenditure Trends
70. In the current FY2024/2025, the county government recurrent expenditure for the first half
was Ksh 3.14 billion of the total recurrent budget of Ksh 7.48 billion which was an
improvement of 15% compared to the same period in the FY2023/2024 while development
expenditure was Ksh [.29 billion of total development budget of 5.29 billion. This was an
improvement of 72% compared to the same period in FY2023/2024 which amounted to Ksh
751 million out of Ksh 4.27 billion development budget. The tables below highlights first half
expenditure for FY2023/2024 and 2024/2025.
Table : First Half Recurrent Expenditure by Vote FY2023/2024 & 2024/2025
FY2023/24 FY2024/25
Department Budget Expenditure | Absorption | Budget Expenditure | Absorption
% %
Health Services 2,757,534,717 | 1,175,880,001 | 43% 2,983,494,992 | 1,486,205,365 | 50%
Education, Social Welfare and Family | 764,390,255 230,653,401 30% 793,191,060 310,375,042 39%
Affairs
Water Resources Development 172,088,005 39,116,377 23% 278,806,000 113,111,240 41%
WAJWASCO 153,913,130 51,416,395 33%
Agriculture, Livestock, and Fisheries 249,666,341 40,520,206 16% 250,130,758 45,610,541 18%
Development
Trade, Industrialization, Co-operative | 154,467,748 38,414,732 25% 188,053,681 63,070,181 34%
Development
Roads & Transport Services 247,396,380 59,314,866 24% 225,650,000 100,913,544 45%
Energy, Environment and Climate 93,257,002 15,190,700 16% 97,136,482 11,884,633 12%
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FY2023/24 FY2024/25
Department Budget Expenditure | Absorption | Budget Expenditure | Absorption
% %
Change
Lands, Housing and Physical Planning | 66,743,725 5,352,150 8% 107,600,258 17,924,359 17%
& Public Works
Public Service, Special Programs and | 1,082,641,329 | 367,536,189 34% 1,009,426,031 | 326,067,465 32%
County Administration
Wajir Municipality 207,790,329 | 66,308,429 32% 222,450,000 103,662,819 | 47%
County Executive 586,103,162 179,952,749 31% 575,324,269 260,197,638 45%
Finance and Economic Planning 638,110,126 438,960,424 69% 677,249,694 274,761,134 41%
CPSB 78,784,872 8,533,210 1% 72,265,000 23,328,852 32%
TOTAL 7,252,887,121 | 2,717,149,829 | 37% 7,480,778,225 | 3,137,112,813 | 42%
Table : First Half Development Expenditure by Vote FY2023/2024 & 2024/2025
FY2023/24 FY2024/25
Department Budget Expenditure | Absorption | Budget Expenditure | Absorption
% %
Health Services 493,911,625 172,475,887 35% 798,730,629 | 448,420,107 56%
Education, Youth, Gender and Social 150,734,900 5,881,898 4% 253,860,729 58,820,786 23%
Services
Water Resources Development 309,146,000 119,860,211 39% 1,273,270,821 | 247,384,497 19%
WAJWASCO 666,200,000 0 0%
Agriculture, Livestock, and Fisheries 699,530,537 284,354,351 41% 464,536,742 22,153,939 5%
Development
Trade, Industrialization, Co-operative | 697,000,000 0 0% 474,386,870 169,533,010 36%
Development
Roads & Transport Services 432,859,389 130,859,044 30% 546,837,318 162,118,234 30%
Energy, Environment and Natural 367,934,500 0 0% 506,553,680 106,299,848 21%
Resources
Lands, Housing and Physical Planning | 268,000,000 0 0% 702,158,910 52,848,053 8%
& Public Works
Public Service, Labor and 18,300,000 0 0% 47800000 234772784 49%
Decentralized Unit
Wajir Municipality 167,554,472 37,799,380 23% 217,894,053 0 0%
TOTAL 4,271,171,423 | 751,230,771 18% 5,286,029,752 | 1,291,055,752 24%

71. The expenditure trends as explicitly clarified in Figure 8 below indicates that the
absorption levels for personal emolument have been increasing while use of goods and services
has been declining as impacted by the rising wage bill. The development budget absorption
levels declined in FY2022/2023 however increased in FY2023/2024 as a result of efficiency in

public procurement which has led to increase in absorption for the overall budget. The County
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reduced cost of healthcare; Increased access to clean and safe water for drinking through key
water infrastructure projects including distribution to households; Increased access to credit
for business people and specifically youth and women; Strengthening County government’s
preparedness and response to pandemic and disasters; Boosting private sector activity through
policy, legislation and institutional reforms; and Human capital development and leveraging

integration of region through regional blocks.

78. The County government of Wajir will prioritize prudent spending on programs and
projects with high impact to communities to ensure more resilient households, easy access to
key public services as well as create an enabling environment for private sector to thrive. In
addition, the government will initiate key programmes to cushion vulnerable households as well

as reduce effects of climate change.

79. In the FY 2025/2026 and Medium Term, the County Government of Wajir will endeavour
to ensure sustainability and strict prioritization in allocation of resources to programmes. The
departments are advised to adopt efficiency in allocation of resources through budget costing as
well as reviewing the projects funded by the development partners. The departments are as
well encouraged to restructure and re-align with the government priority programmes and
ensure they achieve sectoral objectives within the ceiling provided by this C-FSP 2025. The
following criteria will serve as a guide for allocating resources:
e Linkage of the programme / project with the priorities of third generation CIDP
(2023/2027) for County Government of Wajir and MTP IV;
e Completion of ongoing projects, viable stalled projects and payment of verified pending
bills;
e Cost effectiveness, efficiency and sustainability of the programme / project;
e Degree to which a programme / project addresses the core mandate of the department,
e Degree to which a programme / project addresses job creation and poverty reduction;
e Linkage of programmes that support mitigation and adaptation to climate change; and

e Expected outputs and outcomes from a programme / project.

80. The process of developing county government expenditure ceilings is in line with county

priorities extracted from the third Generation CIDP 2023-2027, C-ADP 2024/2025 and C-ADP
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FY 2022/2023 and FY 2023/2024, 2024/2025 the government achieved an allocation to
development expenditure of 36%, 34% and 38%, respectively. However, in the medium
term, the development projection is 31% in FY 2025/202 as well as in the outer years
which is within the law;

ii. The Government’s expenditure on wages shall not exceed a percentage of 35% of the
County total revenue. The projected proportion of Personnel Emoluments in FY
2025/26 is 37.9% which represents a 4% increase from the budgeted amount in
FY2024/25. In order to achieve this principle, the government developed a wage bill
reduction strategies and action plan which identified nine key strategies geared towards
reducing the wage bill to 35% of total budget by the end of FY2027/2028.

iii.Over the medium term, the Government’s borrowing shall be used only for purpose of
financing development expenditure and not for recurrent expenditure. In the medium
term the County government of Wajir does not envisage long term borrowing.
However, if need arises it will only be directed to development purpose.

iv.The county debt shall be maintained at a sustainable level as approved by County
Assembly. In the medium term, the county debt shall be restricted to development
expenditure where opportunity arises.

v. The fiscal risks identified shall be managed prudently and all mitigation measures
indicated put in place to manage all identified and emerging risks. Chapter two of this
paper identifies the probable risks to the county and their mitigation measures well
spelt out; and

vi. The government shall maintain a reasonable degree of predictability with respect to the
level of tax/ levy rates and bases shall be maintained, taking into account any tax
reforms that may be made in the future. In the medium term, the government will:
automate all viable revenue streams; map out more streams to expand from the
current |7 streams to 25; implement FIF Act, enact relevant revenue laws; Increase tax,
rates and rents compliance; and Enhance the collaboration of the county government

with key stakeholders in order to enhance own source revenue;

County Fiscal Strategy Paper 2025
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underperformance of revenue especially Conditional Grants and Own Source Revenue.
Delayed conditional grants release poses fiscal risk to the fiscal outlook and therefore will be
mitigated through compliance with all set conditions by the Development Partners and the
National Treasury. Enhancing own source revenue is a key priority for the government and
hence the automation process is ongoing which is expected to increase the efficiency in
revenue collection and ensure that the county is on the roadmap to attaining the county
potential. The department of health enacted the Wajir Facility Improvement Financing Act that
is expected to enhance revenue collection in the health sector.

90. Huge wage bill and unverified pending bills poses a fiscal risk. The county will institute
stringent measures to cap wage bill ballooning through human resource rationalization and
freezing of employment for non-critical work force. The county government will constitute
pending bill verification committee to hasten the payments of the Pending bills. The
Government will strive to adhere to fiscal responsibility principles especially by ensuring that at
least 30 percent of the budget is spent on development. The County Treasury will put the
necessary measures to increase absorption levels to ensure services are delivered effectively
and efficiently. The county government will pursue innovative ways to ensure compliance and
controls in financial management and reporting as well as ensure compliance with the PFM Act

2012 and Public Financial Management Regulations (PFR).
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Figure 7: Proportions of Medium Term Ceiling Projections per Sector
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Source: Wajir County Treasury

[0I.  The ceilings considered the priorities identified in the County Integrated Development
Plan 2023-2027, County Annual Development Plan for the FY 2025/2026 and aligned with
national priorities. It considers the ongoing flagship projects, ward-based projects, staff
compensation and operations expenditures. The transformative agenda of The Governor to
sustain county bursary scheme, county enterprise fund, enhanced emergency food
programmes, alternative source of energy and upgrading of the Wajir County Referral
hospital to level V formed the basis for sector ceiling. The introduction of new policies such
as the upgrading of Wajir stadium, construction of governors residence, construction of

ECD classrooms at all ECD Centres shifted resources to this priority areas.

102.  The Sector Ceilings in Chapter 4 of this paper is informed by the baseline for the FY
2024/2025 budget and the Medium Term Expenditure Framework. Recurrent expenditure
forms the highest proportion of sector ceilings at 69 per cent with compensation of
employees accounting for the highest proportion at 38 per cent of the county resource in
the first year and the medium term. This is above the legal limit of 35 per cent. The county

government will put in place appropriate to ensure compliance with this fiscal responsibility
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will also be involved intergovernmental coordination to enhance
and national government. In the medium term, the department will undertake cabinet
meetings, approval of policies and plans as well providing leadership in the running of the

county affairs.

The sector will also prioritize the preparation of financial statement and expenditure
controls. In the medium term, the Department will also operationalize County Integrated
Monitoring and Evaluation System (CIMES) as well as capture all the programmes, projects
and indicators in the e-CIMES platform in addition to operationalizing the County
Statistical Unit (CSU) tasked with the preparation of the County Statistical Abstract (CSA)

and other county statistics.

The County Assembly is concerned with representation, oversight and legislation. The
county assembly will prioritize effective oversight of the implementation of the planned
programmes and projects in the medium term. Setting up policy and legislative framework

for the provision of essential service remain a top priority for the sector.

The Sector aim is to manage the county human resource, enhance community stakeholder
engagement, protect the vulnerable members of the society during emergencies, improve
governance and reduce conflict within the county. The Department will prioritize the
management of the county payroll, supporting the most vulnerable members of the
society, inculcating performance management within the county operations as well as
improve intergovernmental relations and donor relation. The sector will undertake donor

round tables to mobilize resource for disaster response and other county programmes.

In the medium term, the sector is focused on building resilience of the communities by
working together with the National Government and partners. The focus shall be in
strengthening coordination mechanisms across all the critical areas of Disaster Risk
Management (DRM), Administration, Peace and Conflict Resolution, Intergovernmental
Relations, Service Delivery, and Governance and Ethics. The public involvement in
government programs will also be streamlined by implementing the relevant policies and
laws to facilitate civic education and public participation mechanisms. In the medium term,

the Sector is projected to receive Kshs. 3,477 million for FY 2025/2026.
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NO ACTIVITY RESPONSIBILITY TIMEFRAME/
DEADLINE

12. Development of County Fiscal Strategy Paper (CFSP) County Treasury. 12 February, 2025

3. Submission of County Fiscal Strategy Paper (CFSP) to C.E.C for approval. | County Treasury. 20" February, 2025

14. Submission of County Fiscal Strategy Paper (CFSP) to County Assembly | County Treasury. 27" February, 2025

I5. Develop and issue final guidelines on preparation of 2022/23 Medium County Treasury. 28" February, 2025
Term Budget

l6. Submission of departmental budget proposals to county treasury All Departments 5% March,2025

17. Consolidation of final draft budgets County Treasury. 18" March, 2025

18. Submission of Draft Budget Estimates to County Executive Committee County Treasury. 21° March,2025
for approval

19. Submission of Draft Budget Estimates to County Assembly County Treasury. |5 April, 2025

20. Report on Draft Budget Estimates from County Assembly County Assembly 8" May, 2025

21. Consolidation of final budget estimates County Treasury |5 May,2025

22. Preparation and submission of budget statement to the County Assembly | County Treasury 2" June, 2025

23. Approval of the Budget & Appropriation Bill by the County Assembly County Assembly 13 June,2025

24. Appropriation Bill Passed County Assembly 30" June,2025

25. Finance Bill Passed County Assembly 31° July,2025

26. Submission of Vote on Account to County Assembly (if applicable) County Assembly 30" June, 2024
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Vote Programme Subprogramme FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Approved Supp 1
County Budget 12,076,600 16,594,600 19,844,600 15,000,000 15,450,000 15,913,500
Management
General General 304,696,575 300,352,685 303,123,103 310,000,000 319,300,000 328,879,000
Administration | Administration and
and Personel Personel
Economic Economic Planning | 14,933,688 11,960,000 15,360,000 15,000,000 15,450,000 15,913,500
Planning and Statistics
Services County Statistical 6,163,290 8,399,480 6,599,480 9,000,000 9,270,000 9,548,100
Services
Monitoring and 2,790,000 3,590,000 4,590,000 6,000,000 6,180,000 6,365,400
Evaluation
Total 687,054,176 677,249,694 707,524,694 643,000,000 662,290,000 682,158,700
Agriculture, | General General 184,449,841 205,716,162 209,364,501 214,000,000 220,420,000 227,032,600
Livestock Administration | Administration and
and and Personel Personel
Veterinary Livestock Livestock 15,770,200 5,486,393 4,473,840 6,000,000 6,180,000 6,365,400
Services Resources Production Services
Macr;agement Veterinary Services | 12,771,320 22,619,517 22,519,517 28,000,000 28,840,000 29,705,200
an
Development
Crop Crop Production 21,205,900 8,239,453 9,436,900 10,000,000 10,300,000 10,609,000
Development Services
& Management
Irrigation Irrigation Services 3,220,800 5,400,553 4,598,000 4,000,000 4,120,000 4,243,600
management
services
Alternative Alternative 2,924,040 2,668,680 1,428,000 3,000,000 3,090,000 3,182,700
Livelihood Livelihood Services
Services
Total 240,342,101 250,130,758 251,820,758 265,000,000 272,950,000 281,138,500
Health General General 1,823,709,217 1,811,896,358 1,831,766,159 1,900,500,000 1,957,515,000 2,016,240,450
Services Administration | Administration and

and personel
Services

personel Services
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Vote Programme Subprogramme FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Approved Supp 1
Preventive Primary Health 39,800,320 164,081,540 169,081,540 100,000,000 123,000,000 126,690,000
and promotive | care
Services Special program 7,000,000 7,000,000 7,000,000 7,000,000 7,210,000 7,426,300
Health Research 2,600,000 2,636,000 2,636,000 4,000,000 4,120,000 4,243,600
services
Reproductive, 67,106,650 27,543,892 16,343,892 40,000,000 41,200,000 42,436,000
Maternal Neo-natal
Child Adolescence
Health
Currative, Currative and 559,791,093 658,746,000 659,746,000 605,000,000 623,150,000 641,844,500
Rehabilitative | Rehabilitative
and referall Services
Services Wajir County 235,266,000 271,612,692 278,612,692 230,000,000 256,900,000 264,607,000
Referral Hospital
County Emergency | 43,091,872 39,978,510 44,978,510 40,000,000 41,200,000 42,436,000
Referal Services
Total 2,778,365,152 | 2,983,494,992 | 3,010,164,794 | 2,926,500,000 | 3,054,295,000 | 3,145,923,850
Roads and Road Maintenance & 15,441,996 8,140,000 12,140,000 8,000,000 8,240,000 8,487,200
Transport Transport Rehabilitation of
Services County Roads and
Bridges
Transport Transport Services | 110,880,000 87,100,000 92,100,000 80,000,000 82,400,000 84,872,000
Management
Services
General General 125,966,380 130,410,000 130,410,000 134,000,000 138,020,000 142,160,600
Administration | Administration and
and Support Support Services
Services
Total 247,396,380 225,650,000 234,650,000 222,000,000 228,660,000 235,519,800
Water Water Services | General 95,400,205 111,360,484 111,360,484 114,000,000 117,420,000 120,942,600
Services Administration and
Support Services
Water System 42,491,532 19,261,266 48,351,266 28,000,000 28,840,000 29,705,200

Rehabilitation &
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Vote Programme Subprogramme FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Approved Supp 1
maintenance
Water 8,855,800 8,814,250 16,474,250 10,000,000 10,300,000 10,609,000
Infrastructure
Development
WAJWASCO 155,579,130 139,370,000 145,770,000 145,000,000 149,350,000 153,830,500
Total 302,326,667 278,806,000 321,956,000 297,000,000 305,910,000 315,087,300
Energy, General General 72,139,420 70,000,000 70,000,000 75,000,000 77,250,000 79,567,500
Environment | Administration | Administration and
and Climate | and Support Support Services
Change Services
Environmental | Environmental 3,677,600 7,200,000 7,200,000 10,000,000 10,300,000 10,609,000
Conservation Conservation
Services h
imate Change 12,235,782 14,296,482 14,296,482 0 0 0
Energy Services | Energy and Mining | 4,537,600 3,940,000 3,940,000 4,000,000 4,120,000 4,243,600
Services
Natural Natural Resoures 1,683,200 1,700,000 1,700,000 4,000,000 4,120,000 4,243,600
Resources management
Services
Total 94,273,602 97,136,482 97,136,482 93,000,000 95,790,000 98,663,700
Public General General 496,080,099 616,384,831 616,384,831 620,000,000 638,600,000 657,758,000
Service, Administration | Administration and
Special and Support Support Services
Programs Services
and County Human Human Resource 245,391,316 118,860,000 71,360,000 120,000,000 123,600,000 127,308,000
Administrati | Resource Management
on Management
Decentralised | Decentralised Units | 27,644,000 9,810,000 11,810,000 12,000,000 12,360,000 12,730,800
Units and and inspectorate
inspectorate Services
Services
Town 4,369,600 8,164,000 5,164,000 10,000,000 10,300,000 10,609,000
Administration
servies
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Vote Programme Subprogramme FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Approved Supp 1
Public Public 3,860,000 3,350,000 3,350,000 4,500,000 4,635,000 4,774,050
Participations | Participations and
and Civic Civic Education
Education
Peace and Peace and Conflict | 9,944,830 15,175,000 27,815,000 15,000,000 15,450,000 15,913,500
Conflict Resolution
Resolution
Disaster Disaster 111,773,000 179,070,000 106,570,000 135,000,000 139,050,000 143,221,500
management management and
and Humantatian
Humantatian Coordination
Coordination
Efficiency Efficiency 9,336,000 6,168,000 7,568,000 7,219,474 7,436,058 7,659,140
Monitoring Monitoring
Strategic Strategic Delivery 5,140,000 880,000 880,000 4,000,000 4,120,000 4,243,600
Delivery
Governance Governance and 3,256,400 3,966,400 3,966,400 4,000,000 4,120,000 4,243,600
and Ethics Ethics
Intergovernma | Intergovernmantala | 7,084,000 47,597,800 47,597,800 50,000,000 51,500,000 53,045,000
ntaland Donor | nd Donor Relations
Relations
Total 923,879,245 1,009,426,031 | 902,466,031 981,719,474 1,011,171,058 | 1,041,506,190
Education, Childhood Early Childhood 186,020,200 177,880,792 184,678,600 180,000,000 185,400,000 190,962,000
Social Education Education Support
Welfare and | Development services
Family Services
Affairs Vocational and | Vocational and 13,428,000 9,919,113 11,710,000 10,000,000 10,300,000 10,609,000
Technical Technical Training
Training Services
Development
Services
Sport Sport Promotion 11,675,000 8,815,513 15,356,400 10,000,000 10,300,000 10,609,000
Development services
Gender, Culture, Social 58,713,300 62,468,113 60,509,000 62,000,000 63,860,000 65,775,800
Culture and Services and Family
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Vote Programme Subprogramme FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
Approved Supp 1
Social services | Affairs
Child Protection 28,300,000 22,300,000 21,000,000 21,630,000 22,278,900
Gender and Women | 77,180,656 3,410,000 3,410,000 5,000,000 5,150,000 5,304,500
Empowerment
General General 505,991,592 502,397,529 503,533,000 510,000,000 525,300,000 541,059,000
Administration | Administration and
and Support Support Services
Services
Total 853,008,748 793,191,060 801,497,000 798,000,000 821,940,000 846,598,200
Trade,Invest | Enterprise Trade Development | 12,160,000 15,429,728 16,429,728 4,000,000 4,120,000 4,243,600
ment and Development Services
Industrializat | Services
jon Investment and 3,000,000 2,400,000 2,400,000 4,000,000 4,120,000 4,243,600
Industry
Cooperatives Cooperatives 4,000,000 2,200,000 2,200,000 4,000,000 4,120,000 4,243,600
Support Support Services
Services
ICT and ICT and Innovation | 5,372,860 19,785,360 17,910,000 8,000,000 8,240,000 8,487,200
Innovation Services
Services
General General 137,954,887 148,238,593 150,113,954 160,000,000 164,800,000 169,744,000
Administration | Administration and
and Personell | Personell Services
Services
Total 162,487,747 188,053,681 189,053,682 180,000,000 185,400,000 190,962,000
Lands, Land Policy Urban Physical 21,060,000 34,295,492 46,590,000 18,000,000 18,540,000 19,096,200
Spatial and Physical Planning
Planning, Planning
Urban General 35,398,725 35,404,766 36,210,258 40,000,000 41,200,000 42,436,000
Development Administrative and
and Public Support Services
Works and Public Works Government 2,030,000 1,600,000 2,100,000 8,000,000 8,240,000 8,487,200
Housing and Housing Buildings
Public works 3,670,000 1,300,000 1,300,000 5,000,000 5,150,000 5,304,500
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Vote

Programmes

Sub-
programme

FY 2023/24

FY 2024/25

Approved

Supp |

FY 2025/26

FY 2026/27

FY 2027/28

Health
Services

Preventive and
promotive Services

Currative,
Rehabilitative and
referall Services

Primary Health
Care

113,720,143

102,331,030

98,331,030

134,000,000

120,000,000

130,000,000

Reproductive,
Maternal Neo-
natal Child
Adolescence
Health

2,000,000

15,000,000

20,000,000

20,000,000

Currative,
Rehabilitative
Services

158,380,800

453,105,161

453,105,161

177,000,000

218,000,000

264,000,000

Wajir County
Referal Hospital

223,280,825

241,294,438

241,294,438

120,000,000

130,000,000

Total

495,381,768

798,730,629

792,730,629

326,000,000

478,000,000

544,000,000

Roads and
Transport

Road Transport
Services

Maintenance &
Rehabilitation of
County Roads
and Bridges

266,250,000

360,337,318

253,000,000

364,000,000

454,000,000

404,000,000

Design &
Construction of
County Roads
and Bridges

109,860,872

186,500,000

109,320,000

150,000,000

200,000,000

200,000,000

Transport
Services

100,000,000

Total

376,110,872

546,837,318

362,320,000

614,000,000

654,000,000

604,000,000

Water
Services

water services

Water System
Rehabilitation &
maintenance

124,646,000

213,788,643

313,788,643

325,000,000

484,000,000

430,000,000

Water
Infrastructure
Development

299,350,000

293,582,180

273,582,180

200,000,000

232,000,000

250,000,000

WAJWASCO

681,200,000

765,899,998

765,899,998

80,000,000

120,000,000

250,000,000
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Vote Programmes Sub- FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
programme
Approved Supp |
Total
1,105,196,000 | 1,273,270,821 1,353,270,821 | 605,000,000 836,000,000 930,000,000
Energy, Environmental Environmental 205,000,000
Environment | Conservation Conservation 428,744,880 431,154,880 180,000,000 200,000,000 200,000,000
and Climate | Services Services
Change
Energy and
Energy Services Mining Services 23,308,800 73,308,800 23,308,800 120,000,000 50,000,000 50,000,000
Natural Resoures Natural 5,000,000
management Resoures 4,500,000 3,500,000 5,000,000 5,000,000
management
Total
228,308,800 506,553,680 457,963,680 305,000,000 255,000,000 255,000,000
Public Decentralised Units | Decentralised 20,000,000
Service, and inspectorate Units and 4,500,000 16,800,000 7,800,000 25,000,000 20,000,000
Special Services inspectorate
Programs Services
and County | Kenya Devolution Kenya 0
Administrati | Support Programme | Devolution 352,500,000 150,000,000
on Support
Programme
Public Participations | Public 5,000,000
and Civic Education | Participations 10,000,000 5,000,000 20,000,000 5,000,000
and Civic
Education
Peace and Conflict Peace and
Resolution Conflict 21,000,000 21,000,000
Resolution
Total
4,500,000 47,800,000 33,800,000 397,500,000 175,000,000 25,000,000
Education, Childhood Early Childhood 110,650,000
Social Education Education 140,404,229 155,404,229 188,000,000 200,000,000 200,000,000
Welfare and | Development services
Family Services
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NAIROBI, KENYA

Vote F’rogrammes Sub- FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
programme
Approved Supp |
Affairs Vocational and Vocational and
Technical Training | Technical 3,884,900 7,000,000 7,000,000 9,000,000 10,000,000 10,000,000
Development Training Services
Services
Sport Sport Promotion N
Development services 9,200,000 85,500,000 100,000,000 100,000,000 150,000,000
Gender, Culture Culture, library, 6,000,000
and Social services | Social Services 4,000,000 4,000,000 6,000,000 6,000,000
and Family
Affairs
Gender and 6,000,000
Women 15,750,000 16,956,500 11,956,500 6,000,000 6,000,000
Empowerment
Total
139,484,900 253,860,729 178,360,729 309,000,000 322,000,000 372,000,000
Trade,Invest | Enterprise Trade
ment and Development Development 5,000,000 7,500,000 7,500,000 115,000,000 130,000,000 120,000,000
Industrializat | Services Services
ion Investment and 250,000,000
Industry 450,686,870 200,686,870 10,000,000 20,000,000 10,000,000
Cooperatives Cooperatives 5,000,000
Support Services Support Services | 4,000,000 2,700,000 2,700,000 5,000,000 5,000,000
ICT and Innovation | ICT
Services infrastructure 2,000,000 13,500,000 4,500,000 10,000,000 20,000,000 20,000,000
Services
Total
261,000,000 474,386,870 215,386,870 140,000,000 175,000,000 155,000,000
Lands, Land Policy and Urban Physical
Spatial Physical Planning Planning 46,500,000 23,000,000 16,000,000 75,000,000 200,000,000 100,000,000
Planning
,Urban Kenya Informal 198,000,000 - -
Developmen Settlement 537,477,229 537,477,229 261,893,885
Improvement
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Vote Programmes Sub- FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28
programme
Approved Supp |
t and Public Project
Works
Urban Development | Wajir 167,554,472
Services Municipality 217,894,053 192,894,053 172,500,000 300,724,416 200,300,598
Urban -
Development 30,000,000 50,000,000 50,000,000 50,000,000
Public Works and Public Works 233,748,517
Housing and Housing 111,681,681 61,881,681 155,000,000 100,000,000 50,000,000
Total
645,802,989 920,052,963 808,252,963 452,500,000 650,724,416 662,194,483
Grand
Total 3,882,528,866 | 5,286,029,752 | 4,639,122,434 | 3,531,000,000 | 4,010,724,416 | 4,052,194,483
Developm
ent
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REVENUE STREAM JULY AUGUST | SEPTEMBER | OCTOBER NOVEMBER | DECEMBER | TOTALS
Approval of Building Plan - - - - - -
Advertisement - - - - - -

Sale of tender documents - - - - - -
Veterinary department 9,400 19,400 14,400 14,200 9,100 9,700 76,200
Transport/parking fee - - - - - -
Misc/commission 5,854,839 1,158,830 640244 848322 8,502,235
FIF 8,119,000 2,306,000 1,419,266 11,846,042 7,008,625 10,629,497

MONTHLY TOTALS 18,399,960 17,978,127 | 10,409,239 23,218,084 15,981,130 18,730,941 50,242,241
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