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FOREWORD NAIROBI, KENYA

The County Fiscal Policy Strategy Paper (CFSP) is prepared as part of the County
budget process pursuant to Section 117 of the Public Finance Management Act
(PFMA) 2012. The CFSP 2025 is the third to be prepared under the current County
administration. This policy document aims to provide guidance on the County
fiscal policy framework underpinning the County Medium Term Expenditure
Framework 2025/2026 — 2027/2028 MTEF period. This strategy paper articulates
priority socioeconomic and fiscal policies and structural reforms as well as sectoral
expenditure programs to be implemented in the Fiscal Year 2025/2026 and the
medium term. Specifically, the County Fiscal Strategy Paper aims to; Specify the
broad strategic priorities and policy goals that will guide the county government
in preparing its budget for the coming financial year and over the medium term,
provide Linkage with the national objectives in the Budget Policy Statement and
the financial outlook with respect to county government revenues, expenditures
and borrowing over the medium term.

The 2025 CFSP has been prepared against a backdrop of stable global and
domestic economic outlook. Global growth is projected at 3.2 percent in 2024
and 3.3 percent in 2025 from 3.3 percent in 2023.0n the domestic front, the
Kenyan economy has remained resilient despite the challenging domestic and
external environment. The focused interventions and structural reforms of the
Government under BETA have stabilized the economy and supported economic
recovery to 5.6 percent in 2023 from 4.9 percent in 2022 following a strong
rebound in agriculture after two years of severe drought. Additionally,
macroeconomic fundamentals have strongly rebounded and are projected to
continue to strengthen and remain stable. Economic growth is estimated to have
slowed down to 4.6 percent in 2024 from a growth of 5.6 percent in 2023 reflecting
deceleration of economic activities in the first three quarters of 2024 and the
slowdown in private sector credit growth to key sectors of the economy. Growth
is expected to pick up to 5.3 percent in 2025 and retain the same momentum
over the medium term largely driven by: enhanced agricultural productivity;
resilient services sector, and ongoing implementation of priorities under BETA

During the MTEF 2025/2026 -2027/2028 period, the County Government will
prioritise implementation of the CIDP 2023-2027 guided by the following fiscal
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strategies: completion of ongoing/flagship projects;stratdgic in KENYAN

Agriculture, Irrigation and Livestock sub sector to boost county food security

Leveraging on growth in productive sectors of the economy; Promotion of access
to integrated, quality and affordable healthcare services; Investment in
Education; Enhancing governance, transparency & accountability in services
delivery; Creating enabling environment for promoting private sector growth and
faster growth of MSMEs; and peace and security.

The determination of the County fiscal framework for the MTEF budget 2025/2026
— 2027/2028 was informed by the need to balance between County fiscal
responsibility principles, constrained fiscal space and funding for strategic
projects and programmes. Other emerging issues necessitating budget support
includes: completion of ongoing and multi-year projects; establishment of new
urban and Municipalities institutions; requirements for counterpart funding by
development partners, and County Government financial obligations for third
party statutory deductions.

Observing the above fiscal considerations, the County Government has
projected a resource envelope of Ksh.8.3 billion in FY 2025/2026 rising marginally
(eight percent) from the current approved estimates FY 2024/2025. This budget
will be financed by equitable share raised natfionally of Kshs. 6.9 billion
(representing 83.4 percent) and mobilisation of Ksh.240.9 Milion Own Source
Revenues (OSR) that account for 2.9 percent of the total County revenues. The
County Treasury does not envisage deficit financing in the medium term and
therefore shall maintain a balanced budget. In order to mobilise OSR the County
Government will embark on instituting structural and system reforms including
issuance of unified business permits, implementation of West Pokot County TADAT
report and leveraging on gains made in collections under Facility Improvement
Fund (FIF).

The expenditure allocations entail Ksh.3.8 billion (45.9 percent) for Salaries and
Wages, Ksh.1.9 billion (23.1 percent) for operations & maintenance and Ksh. 2.57
billion (30.97 percent) development allocation. Allocations for salaries and wages
are expected to significantly rise by 2.6 percent on account of implementation
of ECDE teachers scheme of service and CBAs. Further, transfers to County
Assembly have been adjusted downwards upon CRA recommendations. The
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efficiency and economy on resource use. This shall include streamlining County

County Government will confinue to pursue measures

procurement planning & contract management, prompt settlement of pending
bills, focus on efficiency in execution of development budget, and reducing non-
core expenditure.

In finalising this CFSP 2025 the County Treasury requested and received valuable
input from County Department & Agencies, and PFM Institutions at the national
level. Further, the sector hearings exercise conducted in January 2025 allowed for
collection of inputs, proposals and comments from the public and development
partners which informed budget ceilings in the CFSP 2025.

Upon consideration and adoption of the CFSP 2025 proposal by County Executive
and County Assembly, | expect all County Department and Agencies to strictly

adhere to set budget sector ceiling in fmohsohon of MTEF budget 2025/2026 -
2027/2028.

Joshua Rutto

CECM, Finance and Economic Planning
WEST POKOT COUNTY
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PAPER

The County fiscal strategy paper is prepared in accordance with
Section 117 of the Public Financial Management Act, 2012. The law

states that:

(1) The County Treasury shall prepare and submit to the
County Executive Committee the County Fiscal Strategy Paper
for approval, and submit the approved Fiscal Strategy Paper to
the County Assembly, by the 28t February of each year.

(2) The County Treasury shall align its County Fiscal Strategy
Paper with the national objectives in the Budget Policy
Statement.

(3) In preparing the County Fiscal Strategy Paper, the County
Treasury shall specify the broad strategic priorities and policy
goals that will guide the county government in preparing ifs
budget for the coming financial year and over the medium
term.

(4) The County Treasury shall include in its County Fiscal
Strategy Paper the financial outlook with respect to county
government revenues, expenditures and borrowing for the
coming financial year and over the medium term.

(5) In preparing the County Fiscal Strategy Paper, the County
Treasury shall seek and take info account the views of;

(@) The Commission on Revenue Allocation;

(b) The public;

(c) Any interested persons or groups; and

(d) Any other forum that is established by legislation.

(6) Not later than fourteen days after submitting the County
Fiscal Strategy Paper to the County Assembly, the County
Assembly shall consider and may adopt it with or without
amendments.
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LEGAL BASIS FOR THE PUBLICATION OF THE COUNTY FISCAL STRATEGY
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RESPONSIBILITY PRINCIPLES IN THE PUBLIC FINANCIAL MANAGEMENT LAW

In line with the Constitution, the Public Financial Management (PFM) Act
2012, sets out the fiscal responsibility principles to ensure prudency
and transparency in the management of public resources. Section
107(2) of the PFM Act states that:

1) The County Government's recurrent expenditure shall not
exceed the county government’s total revenue.

2) Over the medium term, a minimum of 30% of the County
budget shall be allocated to development expenditure.

3) The County Government's expenditure on wages and
benefits for public officers shall not exceed 35 percent of the
county government’s total revenue.

4) Over the medium term, the County Government'’s borrowings
shall be used only for the purpose of financing development
expenditure and not forrecurrent expenditure.

5) Public debt and obligations shall be maintained at a
sustainable level as approved by the County Assembly.

6) Fiscalrisks shall be managed prudently.

7) A reasonable degree of predictability with respect to the
level of tfaxrates and tax bases shall be maintained, taking into

account any taxreforms that may be made in the future.
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up but at a more gradual pace, with geopolitical tensions co i i
sentiment. However, growth in Japan in expected to contract in 2024 reflecting
temporary supply disruptions and fading of one-off factors that boosted activity
in 2023, such as the surge in tourism.

3.Growth in emerging markets and developing economies is projected to remain
stable at 4.2 percent in 2024 and 2025, with divergence across major economies.
At the regional level, growth in Sub-Saharan Africa is expected to rebound to 4.2
percent in 2025 from 3.8 percent in 2024. This growth is driven by improved
economic activities as the adverse impacts of prior weather shocks subside and
supply constraints gradually ease.

Domestic Economic Performance

4.The Kenyan economy has remained resilient and registered an average growth
of 4.7 percent per year for the period 2011 and 2019. This growth is well above the
world average growth of 3.5 percent and 3.8 percent for the sub-Saharan African
region, over the same period. This performance reflects sound and deliberate
policies implemented during the period and the beauty of a diversified structure
— that doesn’t rely on one or a few sectors. The economy has thus been able to
withstand severe impacts of domestic and external shocks.

5.The Kenyan economy remained strong and resilient in the first three quarters of
2024 despite its growth being relatively slower than the corresponding period in
2023. In the first three quarters of 2024, the economic growth averaged 4.5
percent (5.0 percent Q1, 4.6 percent Q2 and 4.0 percent in Q3) compared to an
average growth of 5.6 percent (5.5 percent Q1, 5.6 percent Q2 and 6.0 percent
in Q3) in 2023. The growth in the first three quarters of 2024 was primarily
underpinned by strong performance in the agriculture sector, a slight recovery of
the manufacturing sector, and the resilience of services sector. All the economic
sub-sectors except mining and construction recorded positive growth rates in the
first three quarters of 2024, though the magnitudes varied across the economic
activities (Table 2).






P. 0. Box 73552 - 00200,

7.Industrial sector performance remained subdued, with
slowing down to an average of 0.8 percent in the first three quarters of 2024 (1.0
percent Q1, 0.8 percent Q2 and 0.6 percent Q3). This was mainly on account of
a slowdown in activities from electricity& water supply and contraction of the
construction sub-sectors. The slowed growth in electricity& water supply was due
to a decline in generation of electricity from geothermal, wind and solar while the
confraction in construction sector is due to a slowdown in public sector
infrastructure projects. Activities in the manufacturing sector, which accounts for

nearly half of

8.The activities in the services sector continued to sustain strong growth
momentum in the first three quarters of 2024 averaging 5.6 percent (6.2 percent
Q1, 5.3 percent Q2 and 5.3 percent Q3). The performance was largely
characterized by significant growths in accommodation and food service,
financial and insurance, information and communication, real estate, and
wholesale and retail frade sub-sectors. Accommodation and restaurant service
sub-sector benefited from several high-profile international conferences held in
Nairobi between April and June 2024 that attracted significant international
participation. Growth in the information and communication sub-sector was
supported by increased voice fraffic, internet use and mobile money despite a

decline in the use of domestic Short Messaging Services (SMSs).

9.Given the slowed outcome of the real GDP for the first three quarters of 2024
and the impact of contracted lending to the private sector by commercial banks,
the estimated GDP for 2024 full year has therefore been revised down to 4.6
percent from the earlier estimate of 5.2 percent in the 2024 Budget Review and
Outlook Paper. Growth is projected to pick up to 5.3 percent in 2025 and 2026
and retain the same momentum over the medium term largely driven by:
enhanced agricultural productivity; resilient services sector, and ongoing

implementation of priorities under Bottom-Up Economic Transformation Agenda
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December 2024 compared to 1,501 points in December
capitalization also improved to Ksh1,940 billion from Kshs.1,439 billion over the
same period

Exchange Rate Developments

27.The foreign exchange market remained stable in 2024 despite increased
global uncertainties, effects of a stronger U.S. Dollar and geopolitical tensions in
the Middle East. The Kenya Shiling exchange rate was weaker at the turn of the
year but strengthened against the U.S. Dollar from mid-February 2024 and has
now stabilized against major international currencies. In December 2024, the
exchange rate against the US dollar averaged at Ksh 129.4 compared to an
average of Ksh 160.8 in January 2024, an appreciation of 19.0 percent. Against
the Euro, the Kenya Shiling strengthened by 22.2 percent to exchange at an
average of Ksh 135.6 in December 2024 compared to an average of Ksh 174.3 in
January 2024 while against the Sterling Pound the Kenyan Shilling strengthened
by 19.3 percent to exchange at an average of Ksh 163.6 compared to an

average Ksh 202.9, over the same period (Figure 5).

28.The foreign exchange market was mainly supported by inflows from
agricultural exports, remittances and portfolio investors while demand was driven
by pickup in economic activities specifically in the manufacturing, wholesale, and
retail sub-sectors. The appreciation and stability of the exchange rate has
created confidence and triggered inflows of foreign direct investment and
attracted investors to the Nairobi Securities Exchange. This appreciation has
helped to reduce debt service costs, improve performance of domestic

borrowing and stabilize interest rates.
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Advertising Fee 857,487.00 27,000.00 830,487.00 3.15
Street Parking Fee 1,308,132.00 157,770.00 1,150,362.00 12.06
Vehicle Parking Fee 5,950,000.00 583,380.00 5,366,620.00 9.80
Applicafion /Renewals 1,704,410.00 449,200.00 1,255,210.00 26.36
Liquor Licence Fee 500,000.00 13,447.00 486,553.00 2.69
Other Miscellaneous Fee 2,255,431.00 78,609.60 2,176,821.40 3.49
Receipt From Admin.Fees
And Charges 50,000.00 10,000.00 40,000.00 20.00
Facility Improvement Fund
(A.LA) 132,800,000.00 59,395,241.00 73,404,759.00 4473
Land Rates /Plot Rent 9,838,819.00 460,015.00 9,378,804.00 4.68
Livestock Movement Permit | 700,700.00 162,825.00 537,875.00 23.24
Forest Material Cess 1,400,000.00 375,745.00 1,024,255.00 26.84
Total 230,000,000.00 77,599.771.60 152,400,228.40 33.74

Source: West Pokot County Treasury, 2025

Expenditure Performance

33.Implementation of the half year budget for FY 2024/25 experienced slow

implementation. In overall, absorption was at 28 per cent ;35.43 percent for

recurrent and 10.24 percent for development expenditure for the two quarters

under review. This is below the 50 percent threshold required for the first half. The

low development absorption rate was attributed to delayed in approval of

supplementary one budget estimates caused by delayed in approval of CARA,

this affected payments of rollovers funds and intern delayed procurement

process. This calls for special attention going forward so that funds do not roll over

to the next to financial year. Other challenges include: low contribution of own

source revenue to total county budget, bottlenecks in release of county

16
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additional allocation funds from National Treasury, inade
county departments; inadequate policies, legislations and regulations to support
implementation of programmes and projects (Community Participation Method);
inflation, climate change and large number of projects under the ward
development fund with inadequate budget allocation. Sector coordination is

also a challenge in many departments in the County.

34.National revenue mobilization and financing challenges affected the ability of
the County to execute the FY 2024/25 budget in a timely manner leading to cash
flow challenges. Overall expenditures were below programme target
underpinned by shortfalls recorded in revenue performance and inadequate

liguidity in the government securities mark
1.1. Fiscal Policy and Reforms

35.Fiscal policy will continue to support poverty reduction efforts, health sector,
increase in agriculture and livestock productivity and education sector while
undertaking the functions of county government within a context of sustainable
public financing. The fiscal policy will therefore focus on: strengthening internal
revenue collection through broaden the revenue base and implementation of
West Pokot TADAT Report; containing growth of total recurrent expenditures (rising
wage bill) through County payroll cleanup, expenditure rationalization,
reprioritization and budget cuts and ensuring a significant shift in resource

allocation towards county priority social, economic sectors and capital projects.

36.Furthermore, County government will sustain efforts to improve efficiency in
public spending and ensure value for money by eliminating non priority
expenditures; reducing own source tax exemptions/waivers; scaling up the use of
Public Private Partnerships financing for commercially viable projects especially

county agriculture value chains; and resources mobilization.

17
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Expenditure Reforms

37.County Government will sustain measures to strengthen expenditure control
and improve efficiency and effectiveness in public spending. These measures will
include: implementation of austerity measures aimed at reducing county
government recurrent expenditure; implement end-to-end e-procurement
system to maximize value for money and increase transparency in procurement;
scale up use of Public Private Partnerships (PPPs) framework for commercially
viable projects to crowd-in the private in the provision of public services; and
expediting governance reforms targeting county agencies. Other expenditure

measures will include:

Implementation of Treasury Single Account

38.To improve public cash management, the Cabinet approved implementation
of Treasury Single Account (TSA) over a three-year period. Treasury Single Account
(TSA) is a unified structure of Government bank accounts that enables the
consolidation and optimum utilization of Government cash resources. The
implementation is in line with Section 28(2) and Section 119(2) of the Public
Finance Management Act, 2012. The implementation of TSA will be rolled out to
County Governments to the TSA in the second year (FY 2025/26) in close

consultation with Intergovernmental Budget and Economic Council.

Accrual Accounting

39.To strengthen management of public resources, the County Government is in
the process of transitioning from cash basis to accrual basis of accounting to
improve cash management and enhance financial and fiscal reporting. The
accrual accounting will enable the County Government to account for all assets
and liabilities including all County Government assets. The transition to accrual
accounting process is guided by accounting standards (IPSAS 33) together with

a Road Map to be approved by the Implementation Steering Committee.

Zero-based Budgeting Approach

18
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40.The County Government will entrench the adopted Ze
approach in finalizing the FY 2025/26 and future budgets to re-orient the

budgeting and expenditure framework.

19
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term, the Government will consolidate the gains realized
inclusive green growth with a special focus on the following six (6) objectives:
bringing down the cost of living; eradicating hunger; creating jobs; expanding
the tax base; improving foreign exchange balances; and inclusive growth.
Emphasis will be placed on promoting investment in BETA core pillars and
enablers and harnessing implementation of the targeted interventions through a
value chain approach. The five core pillars are: Agricultural Transformation; Micro,
Small and Medium Enterprise (MSME) Economy; Housing and Settlement;

Healthcare; and Digital Superhighway and Creative Economy.

44.The Government will also build on the solid foundation already built over the
last two years by entrenching structural reforms, enhancing governance,
transparency and accountability, and promoting responsibility for the use of
public resources. Key reforms will include: entrenching of the zero-based
budgeting to re-orient the budgeting and expenditure framework of the
Government; migrating from cash basis to accrual basis of accounting;
implementing the Treasury Single Account to improve cash management;
implementing a unified Personal Identification system for all personnel working
across all the arms of Government; and exploiting the power of Information and
Communication Technology to radically diminish opportunities for corruption,
conflict of interest, and abuse of office by digitizing procurement and making it

open and transparent

45.The 2025 County Fiscal Strategy Paper sets out the county administration
priority economic and fransformation agenda as enshrined in the Fourth Medium
Term Plan, County Integrated Development Plan (2023-2027) and the Governor’s
Manifesto. The Manifesto is premised at building a society through ‘Investing on
the people from the bottom to the top’. The central focus of the manifesto is to
take the county back to its development trajectory through economic

empowerment from the lowest level to the highest level so as to create jobs

21
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aquaculture, horticulture, food crops like maize, rice, edille oiNAIR

beekeeping, and rangeland development.

49.The interventions were aimed at: i) transforming poor farmers from food deficit
to surplus producers through making inputs, especially fertilizer, more accessible
and affordable, and providing intensive agricultural extension support; ii) raising
the productivity of key food value chains, and reduce post-harvest losses; iii)
reducing dependence on basic food imports by 30 percent; revamp
underperforming or collapsed export crops and expand emerging ones; iv)
boosting coffee and tea value chains; and v) providing adequate and
affordable working capital to farmers through cooperative societies and deploy
modern agricultural risk management instruments that ensure farming is profitable

and income is predictable

50.To facilitate the holistic development of the livestock sector and anchor all its
value chains in a sustainable strategic platform, the Government is implementing
several policies and legislative reforms and improvements to transform the
livestock sector, guide training institutions and provide a predictable environment
to attract investments. These frameworks include the Veterinary Policy, Livestock
Policy, Livestock Bill, Livestock Masterplan, Food Safety Policy, and Food Safety
Coordination Bill. All these are at various stages of consideration by the Cabinet

and Parliament.

51.In an effort to increase food production and expand economic opportunities
for the youth, the Government commissioned and tfrained 18,000 agripreneurs
across the country. The agripreneurs will work through National Agricultural Value
Chain Development Project (NAVCDP) to guide farmers on best agricultural
practices, pest management, and irrigation techniques. The programme will also
connect farmers with suppliers for quality inputs and link them to markets to secure

fair prices
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52.0ver the medium term, the Government will consolidate t i

agricultural sector by aligning policy and regulatory framework under the sector
towards increasing food production, boosting smallholder productivity and
reducing the cost of food and reducing the number of food insecure Kenyans.
Overall, the strategies will be geared towards: addressing the cost, quality and
availability of inputs such as fertilizer for increased production and productivity;
support towards revitalization of coffee, tea, sugar, cotton, edible oil crops and
horticulture value chains; developing of irrigation infrastructure especially in
ASALs; increasing access to affordable credit and agricultural extension services
through the Agriprenuer model; creating direct and indirect jobs, increasing
average daily income of farmers as well as foreign exchange earnings; agro-
processing through construction of County Aggregation and Industrial Parks

(CAIPs); and strengthening of farmer cooperatives

53.At the county level, the medium term priorities to support the realization of this
objective are to Increase agricultural productivity, nutritional security, market
access, resilience to climate change risks and commercialization These priorities
and needs will be addressed specifically through distribution of certified maize
seeds ,establishment and maintenance of irrigation infrastructure, County
Agricultural Training Centre (CATC) ,training of 1000 Agriprenuer, 300-acre Feed
lot system, purchase of water pumps, expand hectare under vegetable
production, promotion of traditional high value crops, promotion of cash crops,
post-harvest management(cold stores for onions and lIrish potatoes, cereal
produce stores) fertilizer and seed subsidy, pest and disease surveillance and
control(fall armyworm, locust and maize lethal necrosis disease etc.),
establishment of agricultural mechanization unit, establishment of demonstration
plots, promotion of greenhouse farming, support kitchen/multi-story gardens,
established soil and water conservation, hold agricultural shows and capacity

building of staff and farming communities
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living in insecure, unsanitary, and poorly constructed dwellin
the inclusive green growth and generating job opportunities across various
sectors. To realize these objectives, the Affordable Housing Programme was
designed to increase opportunity for manufacturers, developers and the Jua Kali
industry to produce high quality construction products and provide employment
to different types of professional services and materials, bringing together
labourers, masons and brick layers, artisans, electricians and carpenters, as well

as architects, engineers, quantity surveyors, lawyers and real estate economists.

59.Progress has been made in the delivery of the affordable housing agenda.
Notably, the enactment of the Affordable Housing Act, 2024, provides a long-
term solution in financing the Affordable Housing Programme. The Act is a
landmark legislation in Kenya aimed at addressing the housing deficit and
ensuring that every Kenyan has access to affordable, adequate, and decent

housing

60.Additionally, after two years of implementing the Affordable Housing
Programme, 124,000 housing units are at different stages of completion across 75
sites in 37 counties. The Programme includes houses for military, police, and
correctional services personnel, student accommodation, and private-sector
developments. In addition, on the online portal platform, Boma Yangu, over
547,000 have registered, of which 52,000 have collectively saved more than Kshs.
2.3 bilion towards homeownership. The Affordable Housing Programme has
created over 164,000 jobs through the housing value chain. Already, 4,888
housing units are set for completion across 21 social housing projects and will soon
be launched. The units, comprise of studios, one-bedroom, two- bedroom, and
three-bedroom homes, and are tailored to meet the needs of Kenyans, offering
1,041 social housing units, 2,133 affordable housing units, and 1,714 affordable

middle-class housing units in 24 counties.
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Urban Housing

61.The rapid pace of urbanization has outpaced the development of necessary
infrastructure leading to over 10 million people living in the informal settlement
and 60 percent living in slum areas. To improve urban housing, the Government
will scale-up implementation of the Kenya Urban Settlement Program Phase Il that
will strengthen the capacities of urban municipalities to improve delivery and
resilience of urban infrastructure and services. In addition, the Program will
enhance the contribution of the private sector in urban planning and
development and support the transition of refugee camps into integrated host

communities and refugee settlements.

62.Through the Kenya Informal Settlement Improvement Project Phase I, the
Government will also fast track land tenure regularization, upgrade infrastructure,
improve access to basic services, and strengthen institutional capacity

development for slum upgrading in informal settlements in 33 rural settlement
Rural Housing and Settlement

63. Rural housing is affected by rapid urbanization, rural-urban migration, and @
lack of affordable housing. In the rural areas, the quality of housing is below the
standard requirement and lack basic sanitation requirement. To support rural
housing and seftlement, the Government will contfinue to ensure that urbanization
is planned and controlled through integrated land use planning and
development programme that we are implementing throughout the country, in
every county. Key initiatives will include supporting construction of affordable
housing projects using local materials, supporting planned rural settlements with
essential infrastructure, and promoting climate-resilient housing designs to foster

inclusive green growth and bridge the urban-rural divide.
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Health Insurance Fund (SHIF); and the Emergency, Chroni
Fund in a way that ensures every Kenyan, especially the most vulnerable, can
access quality healthcare services when they need them most. The shift from the
National Health Insurance Fund model to Taifa Care is fundamental and radical
in both scale and character. NHIF served a few salaried Kenyans and those who
could pay, but Taifa Care covers every Kenyan regardless of their employment
status. Secondly, despite serving a limited class of citizens, NHIF nevertheless
accumulated billions of shilings of debt because of misalignment between
contributions and the actual cost of healthcare. Taifa Care has undertaken an
accurate costing of all healthcare-related goods and services, in order to provide
timely, effective and efficient service to everyone. Additionally, the NHIF had a
waiting period, lasting between registration and eligibility for services. Under Taifa

Care, citizens are eligible for all services upon registration

67.As a start, free primary healthcare is increasingly becoming available at
dispensaries, health centres and hospitals. Ambulance and emergency services
are also slowly but surely being made available at no fee. Under Taifa Care, we
have infroduced a comprehensive benefits package that brings specialised
care, such as cardiothoracic surgery, within reach for many Kenyans, without the
burden of financial strain. Through the Digital Health Act, the Government has
revolutionized healthcare delivery process including registration, eligibility checks,
as well as claims. By eliminating unnecessary human interaction, the Government
is tackling corruption, reducing inefficiencies and ensuring that resources are used

where they are needed most.

68.Building on the gains made, the Government through the Facility Improvement
Fund (FIF) will ensure that hospitals are equipped with the tools they need
including: medicine, equipment and other resources necessary to provide quality
care, while involving citizens in decision making at every facility. To start of the

process, the Government is clearing decade-old debts, and ensuring access to
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medicine and equipment. Already, the Government has pdi
billion to settle historical debts owed to public, private and faith-based medical
facilities, and will continue to clear the remaining balances in a phased-out
approach over the coming months. This underscores the Government’s

commitment to ensuring uninterrupted delivery of healthcare services.

69.Efforts to support achievement of universal health coverage at the county
level willinclude; the elimination of communicable conditions especially diarrheal
diseases through eradication of open defecation through the Community Led
Total Sanitation program, establishnment of 8 Primary Healthcare Networks(PCNs)
in the county, recruitment and deployment of 2,423 CHPs across the county,
develop and implement a resource mobilization strategy, and strengthening of
the preventive and promotive health activities through community strategy. This
will entail health promotion through strategic advocacy, communication and
social mobilization (ACSM), strengthening the referral system and community

strategy.

70.Under curative and rehabilitative health services, focus will be on improving
access and quality to universal healthcare at all levels through upgrading
Kapenguria County Referral Hospital to level six hospital ,completion and
operationalization of Makutano Health center, operationalization of Sigor Sub
County Hospital Theater, completion of county modern morgue, upgrading of
Level 3 health facilities to Level 4, upgrading of one dispensaries (Level 2) to Level
3 in each ward .This will be done through provision of adequate support to all the
health system components ranging from health supplies to human resources for
health(improve health worker population ratio by recruiting additional nurses,
specialist and consultants), timely promotions, provision of administrative support

and establishment of a robust monitoring and evaluation system.

71.0ther key components of the upgrade include targeted trainings and the

equipping of ICU/MRI/CT Scan, the Renal Unit and strengthen blood bank
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create a foundation for digital tfransformation, enabling |
young digital creators and entrepreneurs to access a wealth of opportunities both

locally and globally.

74.0Over the medium, the Government will continue to: increase and fast-track
broadband connectivity across the country by construction of national fibre optic
connectivity network; enhance Government service delivery through digitization
and automation of all Government critical processes; establish Africa Regional
Hub and promote the development of software for export; implement the Digital
Master Plan will adhere to environmental agreements in which Kenya is a
signatory; and strengthen Konza Technopolis to bring together industry,
academic institutions, and other innovators to co-invest in emerging technologies
to create high-quality jobs that leverage artificial intelligence, robotics, and other

technologies

75.The Government is committed to supporting the creative economy which
plays a key role in fostering creativity and addressing the high unemployment
rates. The sector offers the opportunity to enhance our cultural values, heritage,
and national identity. Currently, the creative economy is growing at faster rate
than any other economy in the region and has a potential to contribute
significantly to GDP. The sector interlinks the arts, business and technology, which
are intensive in creative skills and can generate income through trade and
intellectual property rights. Acknowledging this potential, the Government is
expanding and supporting the creative economies as part of economic

diversification strategies and efforts to stimulate economic growth.

76.To support this initiative at the county level, the following initiatives have been
given priority over the medium-term plan period; Establishment of youth
empowerment centers in all the sub counties, Support Ajira programme in youths,
operationalization of ERP module through trainings and ICT infrastructure

development, sefting up of WIFI in all recreation parks, municipalities and urban
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of national payments infrastructure, automation and u

payment systems

Tourism Sector

88.Tourism sector remains a critical enabler for the realization of the Bottom-Up
Economic Transformation Agenda'’s objective of sustainable growth and inclusive
economic development. For this reason, the Government will continue to
implement ongoing inifiatives in the FY 2025/26 targeted at promoting tourism
including: diversification and development of tourism niche products across
various circuits to attract diverse market segments; strengthening of tourism policy
and regulatory framework by reviewing the Tourism Act to align with emerging
sector needs; strengthening of the country’'s capacity to host Meetings,
Incentives, Conferences, and Exhibitions; fostering partnerships with County
Governments, the private sector and local communities to ensure sustainable
tourism development; and empowering youth as agents of innovation and
development to create employment opportunities in the tourism sector

Aviation Sector

89.The aviation sector is a major contributor to Kenya's economy as well as a key
enabler of the Government’s Bottom-Up Economic Transformation Agenda. As
one of the most visited countries in Eastern Africa, aviation is essential for the
tourism industry and to connect the country with the rest of the world,
strengthening trading ties and generating new business opportunities. In order to
enfrench Kenya's position as a regional aviation hub, the Government has
continued to expand and modernize airstrips to connect various parts of the
country. As part of the process, the Government refurbished Terminals 1B and C

at Jomo Kenyatta International Airport (JKIA), and rehabilitated 15 aerodromes.

90.The County will continue mapping out potential tourism products and sites for
development and marketing to attract tourist with focus on a bottom-up job-

creation; strengthen county tourism hospitality committees and infrastructure
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households with Persons with Disabilities (PWDs); and 259,
Orphans and Vulnerable Children (OVCs) under the Inua Jamii Programme;
registered and issued disability cards to 152,403 PWDs, issued assistive devices to
10,969 PWDs; provided sunscreen lotions to 3,840 Persons with Albinism; provided
protection, intervention and rescue to over 712,569 children, Assisted 237,638
children through the child-helpline-116; provided Rehabilitation and Re-
integration in 30 Statutory Institutions to 11,625 children, Provided scholarships to
22,300 OVCs under the Presidential Secondary School Education programme;
Provided cash and nutritional improvement to over 31,823 households for children
in their first 100 days of their life in 5 counties and registered 175,467 Community

Self-Help Groups and linked them to various Micro-finance Institutions.

101.The Constitution of Kenya, 2010 Article 53 recognizes the rights of all children
to be protected from abuse, neglect, harmful cultural practices, all forms of
violence and exploitative labour. The Children Act, 2022 makes provision for
children rights, parental responsibilities, alternative care of children, care and
protection of children and children in conflict with the law. This entails: i)
implementation of the care reforms, i) Establishment and operationalization of
Child Welfare Fund, iii) Rescue, Rehabilitation and Re-integration of children iv)
Protection of children in emergency situations, v) Prevention and response to
violence against children, vi) Documentation of child protection case
management through Child Protection Information Management System and
Child Helpline-1 16, vii) Implementation of the Counter-Trafficking in Persons Act,
2010, viii) Child Protection workforce strengthening through community
volunteerism, ix) Coordinate child participation programmes, and x)
implementation of child par Further, the Government will continue to promote
and protect rights and welfare of PWDs. Specific interventions will include: i)
merging of the National Fund for the Disabled of Kenya with National Council for
Persons with Disabilities to enhance accountability; registration of PWDs to access

services; provision of market-oriented skills for self-reliance; i) implementation of
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of legal framework, sports and arts infrastructure, develop
film industry; promote sports tourism; promote anti-doping campaigns; and
organizational mechanisms to promote the effective and sustainable

monetization of all talent in sports and creative economies.

105. To promote the development of creative and film industry, the Government
will: i) establish a National Creative Economy Council to regulate the creative
sector; ii) develop programmes to support protection from exploitation of IP and
other rights host international art and creatives festival exhibitions; iii) develop
Government-powered arts and crafts industry information portal; engage artists
in  mentorships and apprenticeships programmes; iv) strengthen existing
institutions like the Kenya Academy of Sports, the new Kenya Rallying School, the
Kenya Film Commission and the Kenya National Theatre; and v) issue licenses to
exhibitors, distributors and new film makers. To effectively anchor these reforms,
the Sports Act and Sports Policy are undergoing review, while enactment of the
Creative Economy Policy, the Creative Economy Support Bill 2024 is being fast
tfracked. The Bill seeks to establish a supportive environment for creatives,
enhance the industry’s economic impact, and create a dedicated Creative
Fund.

106.The Government's Bottom-Up Economic Transformation Agenda aims to
ensure that Kenya's diverse cultures and heritage are conserved, and indigenous
knowledge is commercialized. To protect and promote all forms of national
culture and the cultural heritage of communities, the Government has
developed and will fast track enactment of the Culture Bill, National Kiswahili
Council of Kenya Bil, and the National Heritage and Museums Bill. The
Government has also: i) empowered 6,000 women in bead craft production on
beadwork enterprise for women in pastoralist communities; i) established a curio
mall at Sekenani under Ushanga Kenya Initiative; iii) documented 16 traditional

cuisines for preservation of cultural services; iv) rehabilitated 32 fraditional
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the Bill that is currently being reviewed by a meditation ¢
of members of the National Assembly and the Senate. Going forward, the
Government committing to full automation and publication of asset
declarations of high-level public officials; and
i) Strengthened the capacity of the Judiciary for efficient adjudication of
corruption cases and improving access to justice through facilitating judicial
appointments and provision of adequate infrastructure.
112.The Government confinues to implement Public Service Transformation
Strategy aimed at creating an efficient and effective public service, and a highly
motivated human resource capacity for efficient public service delivery as
envisaged under Bottom-Up Economic Transformation Agenda and the Kenya
Vision 2030. The Strategy seeks to enhance responsible and accountable public
service in the wake of globalization, digital governance, and online enterprise.
Progress has been made in the implementation of the Strategy. In particular, the
Government has: upgraded the Government Human Resource Information
System (GHRIS); and sensitized 9,616 officers on the Public Service Guidance and

Counselling Policy.

113.The security and safety of all citizens remains a critical enabler for sustaining
socioeconomic  transformation, attaining the  Bottom-Up  Economic
Transformation Agenda and other priority programmes as outlined in the Fourth
Medium Term Plan of Vision 2030. For this reason, the Government has continued
to invest significant resources and implement a wide range of reforms to improve
the capacity of the security forces to protect Kenyans and their property against

internal and external threats

114.The County Government recognizes the importance of security in sustaining
economic growth of the county economy and creating jobs for unemployed

youth. The County Government remains committed to reducing incidences of
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crime and insecurity. The County Government will continu
initiatives especially along its borders with Turkana and Elgeyo Marakwet to give
confidence to potential investors through investing in cross border development
initiatives, peace caravans, strengthening peace committees and competitions,
establish early warning signs and finally support reformed warrior's economic
empowerment programs. Other focus will be implementation of county risk policy
and strengthen performance management system.

115.The County Government continues to implement various initiatives and
strategies geared towards enhancing transparency, accountability and
leadership effectiveness. Specifically, the County Government has: been
conducting public participation and consultations throughout policy making
processes through ward/town hall meetings and other forums for citizens to
engage and hold the Government accountable in compliance with the
Constitution; made efforts to improve the efficiency and professionalism of the

civil service through hiring, training, and performance evaluation of civil servants.

49






COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

117.The table above provides estimates of revenue projection for the FY 2025/26
and the medium term. The overall total projected revenue is estimated at Kshs
8,300,568,513.00. This projected revenue comprises of equitable share of Kshs.

6,926,120,811.00 which will finance 83.4 percent of the total projected revenue.

118.Conditional allocations from the national government are projected to be
Kshs. 77,490,000.00 These allocations comprise of allocation for Community Health
Promoters of Kshs 77,490,000.00. This will finance 0.9 percent of the total projected

revenues.

119.Conditional allocation from external grants from development partners is
projected at Ksh. 1,056,001,703.00 constituting 12.7 per cent of the total projected
revenue. This comprise of projected conditional allocation of Ksh 251,153,846.00
million for Management of Food System Resilience Project, Ksh. 37,500,000 for
Kenya Devolution Support Programme |l (Level | grant), Kshs 352,500,000.00 for
Kenya Devolution Support Programme Il (Level 2 Grant). Others are projected
allocation of Ksh.5,000,000.00 for DANIDA, Kshs. 51,847,857.00 for KUSP-UDG,
Kshs.28,000,000.00 for KUSP-UIG,Kshs.130,000,000.00 for Kenya Water, Sanitation,
and Hygiene (K-WASH) Programme and Ksh 200,000,000.00 million for financing
Locally-Led Climate Action Programme (FFLoCA-CCIS)

120.The FY 2024/25 local revenue target is projected at Kshs. 240,955,999.00
representing 2.9 per cent of the total projected revenue. This comprises of net
local revenue target of Ksh. 98.2 million and Appropriations in Aid (F.I.F) for Health
amounting to Ksh. 142.81 million. This projection is modest in maintaining a
reasonable degree of predictability with respect to the level of tax rates and tax

bases.

51















P. 0. Box 73552 - 00200,

Recruit more ECDE teachers and qualified VTC instrud

Health and

Sanitation

The department is requested to go an extra mile to find out why women do
not prefer to deliver in health facilities.

Need to operationalize already constructed dispensaries rather than building
new ones

Allocate funds for Radiology services

A participant wanted to know whether leprosy has been eliminated in the
County

Intfroduce adolescent reproductive health education programme in schools.

Lands, Physical
Planning, Housing
and Urban

Development

Floodlight and public toilets to mining areas is needed

Planning of Makutano Township should be properly executed to account for
feeder roads and other public spaces.

Land ownership status of ranches in the county

Use original and initial maps in doing town and municipalities planning

That there is apparent confusion in the ongoing land demarcation in Pokot
North.

The department to make necessary intervention.

That street lighting continues even during daylight thus occasioning undue
wastage.

That road reserves have been illegally occupied in Makutano Township.
Drainage at Aramaket centre has been clogged

Allocate fund for lands issues education and sensitization in the county

That fraders adjacent to Kacheliba Matatu stage were barred from installing
containers-Fast track installation of those containers.

The county to hire land lawyers o resolve boundaries issues along Turkana and
West Pokot County

Public Service, ICT,
Special
Programmes and

Devolved Units

Allocate fund to purchase Kapenguria /Chepareria Municipalities enforcers
vehicles

Concern on the deteriorating peace at the boarder of West Pokot and
Turkana Counties was raised

Need for inhouse training within the county to avoid public monies wastages

Allocate more monies on peace boarder committees

Agriculture,
Irrigation, Livestock
and Fisheries

Development

Operationalize Kisii University which had begun programmes at Keringet.

That pastoralists who often lose animals due to drought should be sensitized on
the benefits of keeping a few qualities stock and insurance on the same

A participant wondered why the County has not achieved desired levels of
food security despite availability of adequate water.

Allocate funds for infroduction of rise farming in the county
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The number of stray dogs in Makutano Township is alofming and NAGRUBLABNI 7

get rid of them.
There was a proposal of distribution of free miraa seedlings to interested

farmers

Water,
Environment,
Natural Resources
and Climate

Change

Allocate money for drilling of borehole in Rumus Mining area and Kambi
karaya

llegal water abstraction from streams/rivers especially in the highlands has
been noted.

Relevant regulation is required.

Sound pollution in Makutano Township particularly emanating from churches is
rampant. Measures to control situation to be instituted promptly.

Establish tree seedlings/nurseries in all sub-counties

More grass seeds to be purchased and supplied to farmers by the department
Soil erosion in Mtembur has led to land degradation and preventive measures
to be undertaken

To address water scarcity in the County, gravity water o be channeled from
highland areas to dry areas

Damming in our rivers and water utilized for irrigation could be the solution to
address food insecurity in the County

County citizens should be sensitized on the health risks associated with building
pit latrines in riparian land.

There is scarcity of piped water in Aramaket center

Tree seedlings planted in Kamatira Forest have been uprooted due to lack of
security

Kapchila Primary School borehole has not been solarized

That Murkwijit water project should be revived

There was request for water tanks for Sobukwo Secondary School.

Tourism, Sports,
Youths Affairs,
Culture and Socidal

Services

That documentation of Pokot indigenous knowledge, Pokot welbsite and library

should be established without further delay.

Trade, Industry,
Energy and
Cooperative

Development

Orolwo livestock sale yard should be fenced fo revive its past vibrancy

Land acquisition in every frading center for future expansion

Areas with community trust land can donate portions for development

One participant took note of challenges bedeviling the department
particularly touching on inadequate capacity and manpower and asked it to
prioritize them by taking deliberate action by pumping additional resources.

No space set aside at Aramaket trading centre for traders
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4 Rising wage bill a) Duplication of functions High Q)
b) absence of departmental need technology
assessment and staffing plans High aspects of humon labor
c)Uncontrolled number of casual b) Automation of employees
staff High reporting fime register is essential

for it will curb ghost workers
menace hence reducing the

wage bill.
c)Rationalization of staff
d)Adoption of County
Community Service
5 Climate change a) Locust menace Medium a) Leverage on County
b) Landslides and flashfloods High FLLOCA Programme
c) Deforestation and High b) Review of County Climate
encroachment info forest Act and Policies

c) Mainstreaming climate
issues into plans, budgets,
M&E and oversight
processes

d) Establishment of County
Emergency Fund

126.The County government continually monitors these risks to inform appropriate
mitigating measures to preserve economic stability and strengthen resilience of
the county economy. In particular, the County Government has put in place an
Emergency fund and Climate Change Fund. Additionally, the County
Government is expanding irrigation schemes and feed lot systems to reduce
dependence on rain-fed agriculture, diversifying livelihoods and promoting value

addition in agriculture.

59






P. 0. Box 73552 - 00200,
4.1.1.3 Public Service Management, Devolved Units, Adminisggati

Sector

130.This department is strategic in providing sound leadership through
coordination of county public service. In FY 2025/2026, Kshs.571.8 and Kshs.352.5
million has been allocated to the department for recurrent and development
respectively. The major services / outputs during the MTEF period will include;
promotion, upholding constitutionalism and enforcing national values and
principles of governance in public service, supporting establishment of policies,
systems and structures for the promotion of national values and principles of
governance as underpinned under Article 10 and Article 232 of the Constitution
of Kenya 2010 and maintaining focus on efficiency, effectiveness and equity in
service delivery. Some of the priority programmes to be implemented are County
ICT Infrastructure Connectivity. Further, allocation of Kshs.352.5 million is for KDSPII

level Il grants investment.

4.1.1.4 Finance and Economic Planning Sub Sector

131.The County department of Finance and Economic Planning is charged with
the responsibility of formulating sound economic and fiscal policies that facilitate
socio - economic development. In FY 2025/26, the department has been
allocated Ksh.251.29 million and Ksh.35 million for recurrent and development
expenditure respectively. The allocation for the subsector will be utilized for
transition to IPSAS 33 accrual accounting standard, preparation of CIDP (2023-
2027) medium term review, implementation of West Pokot TADAT report,
strengthening CBEF and county audit committee, establishments of two sub
county treasuries and automation of audit function (Teammate System
acquisition). Over the medium term the subsector priorities include: improving
development planning and coordination, ensuring preparation and fimely
implementation of the county budget, improving internal revenue collection,
developing and implementing effective and efficient county procurement

systems for improved service delivery and value for money, undertaking effective
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WEST POKOT

693,116,557.00 65,423,039.00 758,539,596.00 9.58%
COUNTY 637,364,488.00 100,000,000.00 737,364,488.00 8.88
ASSEMBLY
PUBLIC SERVICE, 425,378,841.92 3,549,400.00 428,928,241.92 5.42%
DEVOLVED UNITS, 11.13
ADMNISTRATION 571,753,743.52 352500000 924,253,743.52 %
AND ICT
SPECIAL 98,345,784.54 0 98,345,784.54 1.24%
PROGRAMMES 70,425,880.00 42800000 113,225,880.00 1.36%
TOTAL 5,562,020,089.2 2,358,453,793.68 7,920,5;13,882.9 10&00 5,729,8;6,668.7 2,570,751,844.30 8,300,5g8,513.0 100.00
PERCENTAGE 70% 30% 0 69.03 30.97

Source: West Pokot County Treasury, 2025

69










COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

CHEPARERI | 1,300,000 1,500,000 | 9,200,000 | 2,000,000 | 5,000,000 6,500,000 4,500,000 3000000
LELAN 3,250,000 1,100,000 | 10,750,000 | 5,200,000 8,000,000 1,700,000 30.000,00
TAPACH | 1,500,000 | 1,500,000 | 3,500,000 | 12,500,000 | 1,500,000 5,000,000 1,500,000 | 3,000,000 30.000,00
BATE 2,000,000 1,500,000 | 7,100,000 | 8,500,000 5,600,000 5,300,000 30.000,00
WEIWEI 1,200,000 | 1,000,000 | 18,800,000 | 2,000,000 | 2,000,000 2,500,000 2,500,000 3000000
SEKERR 6,000,000 | 7,000,000 | 4,600,000 | 8,000,000 2,900,000 | 1,500,000 30,000,00
LOMUT 1,000,000 | 1,000,000 | 300,000 | 9,900,000 | 2,300,000 | 1,400,000 6,800,000 7,300,000 3000000
MASOL 2,400,000 | 1,000,000 | 8,800,000 | 2,800,000 1,600,000 500,000 1200000 | 30,0000
TOTAL 23'050'08 23,300,000 52'70%3 ! 37'80068 59,000,000 | 8,400,000 5'4°°'°8 146,150,000 | 26,000,000 | 118,200,000 6°°'°°%g
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lowest level to the highest level to create jobs through sustai
in agriculture, industry and the service sectors. It is expected that the successful
implementation of the Economic Recovery Strategy will promote inclusive growth

and transform the lives of County residents
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,

NAIROBI, KENYA

YOUTHS AFFAIRS,

SPORTS, TOURISM AND

SOCIAL SERVICES. 134,765,210.18 1.70% | 139,260,670.38 1.91% | 143,796,412.18 173 | 158,176,053.40 | 166,084,856.07
WEST POKOT COUNTY

ASSEMBLY 758,539,596.00 9.58% | 704,057,508.00 9.64% |  700,000,000.00 8.43 | 770,000,000.00 | 808,500,000.00
PUBLIC SERVICE

MANAGEMENT,

DEVOLVED UNITS AND 428,928,241.92 5.42% | 543,184,029.92 7.44% | 92425374352 11.13 | 1,016,679,117.87 | 1,067,513,073.77
ICT

SPECIAL PROGRAMMES 98,345,784.54 1.24% 97,184,784.54 1.33% | 113,225,880.00 136 | 124,548,468.00 | 130,775,891.40
TOTAL 7,920,543,882.92 100.00% | 7,302,905,241.00 100.00% 8,300,568,513.00 | 100.00 | 9,130,625,364.30 | 9,587,156,632.52
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Other Development

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

TOTAL EXPENDITURE BY VOTE

506,060,000.00

410,291,747.60

439,012,169.93

469,743,021.83

3.2

FINANCE AND ECONOMIC PLANNING

PROGRAMME 1:
GENERAL
ADMINISTRATION
PLANNING AND
SUPPORT SERVICES

APPROVED BUDGET
ESTIMATES FY 2024/25

PROJECTED CFSP FY 2025/26

PROJECTED ESTIMATES FY
2026/27

PROJECTED
ESTIMATES FY 2027/28

PROGRAMME 1:
GENERAL
ADMINISTRATION
PLANNING AND
SUPPORT SERVICES

SP 1.1 Administration,
Planning and Support
Services.

231,350,811.00

203,825,118.00

218,092,876.26

233,359,377.60

TOTAL PROGRAMME 1
EXPENDITURE

231,350,811.00

203,825,118.00

218,092,876.26

233,359,377.60

PROGRAMME 2: PUBLIC
FINANCIAL
MANAGEMENT

SP 2.1 Accounting Services.

9,159,823.00

12,359,823.00

13,225,010.61

14,150,761.35

SP 2.2 Supply Chain
Management Services.

7,988,000.00

10,588,000.00

11,329,160.00

12,122,201.20

SP 2.3 Resource Mobilization

12,270,000.00

17,270,000.00

18,478,900.00

19,772,423.00

SP 2.4 Audit services

6,743,600.00

8,443,600.00

9,034,652.00

9,667,077.64

TOTAL PROGRAMME 2
EXPENDITURE

36,161,423.00

48,661,423.00

52,067,722.61

55,712,463.19

PROGRAMME 3:
ECONOMIC PLANNING
AND POLICY

SP 3.1 Budget Formulation,
Coordination and
Management.

11,774,000.00

11,274,000.00

12,063,180.00

12,907,602.60

SP 3.2 Economic planning
Coordination services.

10,879,832.00

14,229,832.00

15,225,920.24

16,291,734.66

SP 3.3 Monitoring and
Evaluation services.

12,600,000.00

8,300,000.00

8,881,000.00

9,502,670.00

SP 3.4 Ward Project
management Services

TOTAL PROGRAMME 3
EXPENDITURE

35,253,832.00

33,803,832.00

36,170,100.24

38,702,007.26
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P. 0. Box 73552 - 00200,
NAIROBI, KENYA

TOTAL VOTE
EXPENDITURE

302,766,066.00

286,290,373.00

306,330,699.11

327,773,848.05

SUMMARY OF EXPENDITURE BY VOTE AND ECONOMI

C CLASSIFICATION

EXPENDITURE
CLASSIFICATION

APPROVED BUDGET
ESTIMATES FY 2024/25

PROJECTED CFSP FY 2025/26

2026/27

PROJECTED ESTIMATES FY

PROJECTED
ESTIMATES FY 2027/28

VOTE 4162: FINANCE
AND ECONOMIC
PLANNING

CURRENT
EXPENDITURE

Compensation to Employees

184,163,051.00

135,777,358.00

145,281,773.06

155,451,497.17

Use of Goods & Services

112,603,015.00

115,513,015.00

123,598,926.05

132,250,850.87

CAPITAL EXPENDITURE

Acquisition of Non-Financial
Assets

6,000,000.00

35,000,000.00

37,450,000.00

40,071,500.00

TOTAL EXPENDITURE
BY VOTE

302,766,066.00

286,290,373.00

306,330,699.11

327,773,848.05

3.3 PUBLIC WORKS, TRANSPORT AND INFRASTRUCTURE

PROGRAMME AND SUB PROGRAMME
REQUIREMENTS (KSHS MILLIONS)

PROGRAMME

APPROVED BUDGET
ESTIMATES FY 2024/25

PROJECTED CFSP FY
2025/26

PROJECTED

ESTIMATES FY 2026/27

PROJECTED
ESTIMATES FY
2027/28

PROGRAMME 1: GENERAL
ADMINISTRATION PLANNING AND
SUPPORT SERVICES

SP 1.1 Administration, Planning and Support
Services.

101,460,656.00

86,606,411.60

92,668,860.41

99,155,680.64

TOTAL PROGRAMME 1 EXPENDITURE

101,460,656.00

86,606,411.60

92,668,860.41

99,155,680.64

PROGRAMME 2: ROAD TRANSPORT

SP 2.1 Roads and bridges Construction
,Rehabilitation and maintenance

235,311,526.00

64,184,320.00

68,677,222.40

73,484,627.97

SP 2.2 Road safety. 0

TOTAL PROGRAMME 2 EXPENDITURE

235,311,526.00

64,184,320.00

68,677,222.40

73,484,627.97

PROGRAMME 3: DESIGN OF
INFRASTRUCTURE AND BUILDINGS.

SP3.1 Infrastructure Design, Construction works
and Monitoring.

2,008,000.00

2,008,000.00

2,148,560.00

2,298,959.20

TOTAL PROGRAMME 3 EXPENDITURE

2,008,000.00

2,008,000.00

2,148,560.00

2,298,959.20

PROGRMME.3: WARD SPECIFIC
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P. 0. Box 73552 - 00200,
NAIROBI

KENYA

SP4.1 Ward Specific 121,400,000.00 146,150,000.00 21,507,000.00 23,012,490.00

TOTAL PROGRAMME 4 EXPENDITURE 121,400,000.00 146,150,000.00 21,507,000.00 23,012,490.00

TOTAL VOTE EXPENDITURE 460,180,182.00 298,948,731.60 185,001,642.81 197,951,757.81
SUMMARY OF EXPENDITURE BY VOTE AND ECONOMIC CLASSIFICATION

EXPENDITURE CLASSIFICATION APPROVED BUDGET PROJECTED CFSP FY PROJECTED PROJECTED

ESTIMATES FY 2024/25 | 2025/26 ESTIMATES FY 2026/27 ESTIMATES FY
2027/28
VOTE 4163: ROADS, PUBLIC WORKS
AND TRANSPORT
CURRENT EXPENDITURE - -
Compensation to Employees 85,128,352.00 73,909,307.60 79,082,959.13 84,618,766.27
Use of Goods & Services 26,524,624.00 22,889,424.00 24,491,683.68 26,206,101.54
CAPITAL EXPENDITURE - - -
Acquisition of Non-Financial Assets 348,527,206.00 202,150,000.00 216,300,500.00 231,441,535.00
TOTAL EXPENDITURE BY VOTE 460,180,182.00 298,948,731.60 319,875,142.81 342,266,402.81
3.4 HEALTH AND SANITATION
PROGRAMME AND SUB PROGRAMME REQUIREMENTS (KSHS MILLIONS
PROGRAMME APPROVED BUDGET PROJECTED CFSP FY PROJECTED PROJECTED
ESTIMATES FY 2024/25 | 2025/26 ESTIMATES FY 2026/27 ESTIMATES FY
2027/28
PROGRAMME 1: GENERAL - -
ADMINISTRATION PLANNING AND
SUPPORT SERVICES
SP 1.1 Administration, Planning and Support 1,805,267,729.24 2,162,823,037.20 2,314,220,649.80 2,476,216,095.29
Services.
TOTAL PROGRAMME 1 EXPENDITURE 1,805,267,729.24 2,162,823,037.20 2,314,220,649.80 2,476,216,095.29
P.2 CURATIVE HEALTH SERVICES. - -
SP 2.1 Curative Health Services and 252,777,285.00 237,301,500.00 253,912,605.00 271,686,487.35
Infrastructure Development.
TOTAL PROGRAMME 2 EXPENDITURE 252,777,285.00 237,301,500.00 253,912,605.00 271,686,487.35
P.3 PREVENTIVE HEALTH - -
SERVICES(PUBLIC HEALTH)
SP 3.2 Communicable and Non- Communicable 75,325,304.00 127,464,075.28 136,386,560.55 145,933,619.79
Disease Prevention
SP 3.2 Free Maternal and Child Health. - -
TOTAL PROGRAMME 2 EXPENDITURE 75,325,304.00 127,464,075.28 136,386,560.55 145,933,619.79
P.3 FACILITY IMPROVEMENT SERVICE - -
SP 4.1 Facility Improvement service 132,800,000.00 142,805,000.00 152,801,350.00 163,497,444.50
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NAIROBI, KENYA

SP 4.2 Ward Specific serv ices - 59,000,000.00 63,130,000.00 67,549,100.00
TOTAL PROGRAMME 4 EXPENDITURE 132,800,000.00 201,805,000.00 215,931,350.00 231,046,544.50
TOTAL VOTE EXPENDITURE 2,266,170,318.24 2,729,393,612.48 2,920,451,165.35 3,124,882,746.93
SUMMARY OF EXPENDITURE BY VOTE - -
AND ECONOMIC CLASSIFICATION
EXPENDITURE CLASSIFICATION APPROVED BUDGET PROJECTED CFSP FY PROJECTED PROJECTED
ESTIMATES FY 2024/25 | 2025/26 ESTIMATES FY 2026/27 ESTIMATES FY
2027/28
VOTE 4164: HEALTH AND SANITATION
CURRENT EXPENDITURE - -
Compensation to Employees 1,543,227,701.00 1,855,590,253.20 1,985,481,570.92 2,124,465,280.89
Use of Goods & Services 561,745,332.24 726,905,659.28 777,789,055.43 832,234,289.31
Current Transfers to Government Agencies - - -
Other Recurrent - - -
CAPITAL EXPENDITURE - - -
Acquisition of Non-Financial Assets 161,197,285.00 146,897,700.00 157,180,539.00 168,183,176.73
Capital Transfers to Government Agencies - - -
Other Development - - -
TOTAL EXPENDITURE BY VOTE 2,266,170,318.24 2,729,393,612.48 2,920,451,165.35 3,124,882,746.93
3.5 EDUCATION AND TECHNICAL TRAINING
PROGRAMME
APPROVED BUDGET PROJECTED CFSP FY PROJECTED gSRT?I‘\]AEf_I-_rEESDFY
ESTIMATES FY 2024/25 | 2025/26 ESTIMATES FY 2026/27 2027/28
PROGRAMME 1: GENERAL
ADMINISTRATION PLANNING AND
SUPPORT SERVICES - -
SP 1.1 Administration, Planning and Support
Services. 981,285,689.00 782,592,747.32 849,354,241.79 880,809,038.72
TOTAL PROGRAMME 1 EXPENDITURE
981,285,689.00 782,592,747.32 849,354,241.79 880,809,038.72

P.2 EARLY CHILD DEVELOPMENT.
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SP 2.1 ECDE Education and Infrastructure

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

NAIROBI, KENYA

Development. 36,377,251.00 66,418,624.00 38,967,927.68 41,695,682.62
SP 2.3 Bursary 10,400,000.00 10,400,000.00 11,128,000.00 11,906,960.00
SP 2.4 ward specific projects 102,500,000.00 137,600,000.00 147,232,000.00 157,538,240.00
TOTAL PROGRAMME 2 EXPENDITURE

149,277,251.00 214,418,624.00 197,327,927.68 211,140,882.62
SP 3.1 Youth Training and Development.

18,215,408.00 32,705,000.00 24.294.350.00 25,994,954.50
TOTAL PROGRAMME 3 EXPENDITURE

18,215,408.00 32,705,000.00 24.294.350.00 25,994,954.50
TOTAL VOTE EXPENDITURE 1,148,778,348.00 1,029,716,371.32 1,070,976,519.47 1,117,944,875.84

SUMMARY OF EXPENDITURE BY VOTE ] ]
AND ECONOMIC CLASSIFICATION
EXPENDTIURE CLASSIFICATION
APPROVED BUDGET | PROJECTED CFSP FY PROJECTED Eg?ﬁji?gSEEY
ESTIMATES FY 2024/25 2025/26 ESTIMATES FY 2026/27 2027128

CURRENT EXPENDITURE ] ]
Compensation to Employees 355,851,750.00 407,783,912.32 436,328,786.18 466,871,801.22
Use of Goods & Services 74.216,598.00 111,696,947.00 87,415,733.29 93,534,834.62
CAPITAL EXPENDITURE ] ] ]
Acquisition of Non-Financial Assets 718,710,000.00 510,235,512.00 547,232,000.00 557,538,240.00
TOTAL EXPENDITURE BY VOTE 1,148,778,348.00 1,029,716,371.32 1,070,976,519.47 1,117,944,875.84
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3.6 AGRICULTURE AND IRRIGATION

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

PROGRAMME AND SUB PROGRAMME REQUIREMENTS (KSHS MILLIONS)

DEPARTMENT OF AGRICULTURE AND
IRRIGATION

APPROVED BUDGET
ESTIMATES FY 2024/25

PROJECTED CFSP FY
2025/26

PROJECTED
ESTIMATES FY 2026/27

PROJECTED
ESTIMATES FY
2027/28

PROGRAMME 1: GENERAL
ADMINISTRATION PLANNING AND
SUPPORT SERVICES

ESTIMATES FY 2024/25

2025/26

ESTIMATES FY 2026/27

SP 1.1 Agriculture Policy ,Legal and Regulatory 101,142,866.00 78,913,116.80 84,437,034.98 90,347,627.42

Framework.

TOTAL PROGRAMME 1 EXPENDITURE 101,142,866.00 78,913,116.80 84,437,034.98 90,347,627.42

P 2 CROP DEVELOPMENT AND - -

MANAGEMENT.(AGRICULTURE)

SP 2.1 Crop Development ,Management and 400,672,452.08 336,224,375.00 359,760,081.25 384,943,286.94

Extension services.

SP 2.2 Cash crop Production 4,000,000.00 9,500,000.00 10,165,000.00 10,876,550.00

SP 2.3 Ward Specific - 23,300,000.00 24,931,000.00 26,676,170.00

TOTAL PROGRAMME 2 EXPENDITURE 404,672,452.08 369,024,375.00 394,856,081.25 422,496,006.94

TOTAL VOTE EXPENDITURE 505,815,318.08 447,937,491.80 479,293,116.23 512,843,634.36
SUMMARY OF EXPENDITURE BY VOTE AND

ECONOMIC CLASSIFICATION
AP ERPITIEIRE € LAss, [F G ATION APPROVED BUDGET PROJECTED CFSP FY PROJECTED FIROAIECTIED)

ESTIMATES FY
2027/28

VOTE 4166: DEPARTMENT OF
AGRICULTURE AND IRRIGATION

CURRENT EXPENDITURE

48,860,116.80

52,280,324.98

Compensation to Employees 64,128,866.00 55,939,947.72
Use of Goods & Services 46,084,529.00 36,623,529.00 39,187,176.03 41,930,278.35
CAPITAL EXPENDITURE - -
Acquisition of Non-Financial Assets 395,601,923.08 362,453,846.00 387,825,615.22 414,973,408.29
Capital Transfers to Government Agencies - - -
Other Development - - -
TOTAL EXPENDITURE BY VOTE 505,815,318.08 447,937,491.80 479,293,116.23 512,843,634.36
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3.7 LIVESTOCK AND FISHERIES

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

DEPARTMENT OF LIVESTOCK,
FISHERIES AND VETERINARY
SERVICES

APPROVED BUDGET
ESTIMATES FY 2024/25

PROJECTED CFSP FY
2025/26

PROJECTED
ESTIMATES FY 2026/27

PROJECTED
ESTIMATES FY
2027/28

PROGRAMME 1: GENERAL
ADMINISTRATION PLANNING AND
SUPPORT SERVICES

ESTIMATES FY 2024/25

2025/26

ESTIMATES FY 2026/27

SP 1.1 Administration, Planning and Support 134,454,939.00 57,768,974.00 61,812,802.18 66,139,698.33
Services.
TOTAL PROGRAMME 1 EXPENDITURE 134,454,939.00 57,768,974.00 61,812,802.18 66,139,698.33
P2 LIVESTOCK RESOURCE - -
MANAGEMENT AND DEVELOPMENT
SP 2.1 Livestock Production and Range 6,800,000.00 10,300,000.00 11,021,000.00 11,792,470.00
Management.
SP 2.2 Livestock Disease management and 9,650,000.00 9,650,000.00 10,325,500.00 11,048,285.00
Control
SP 2.3 Livestock Products Value Addition and 13,100,000.00 10,100,000.00 10,807,000.00 11,563,490.00
Marketing (Nasukuta Livestock Improvement
Center)
SP 2.4 Dairy Development 3,200,000.00 3,200,000.00 3,424,000.00 3,663,680.00
SP 2.4 Ward specific - 23,050,000.00 24,663,500.00 26,389,945.00
TOTAL PROGRAMME 2 EXPENDITURE 32,750,000.00 56,300,000.00 60,241,000.00 64,457,870.00
P 4 FISHERIES DEVELOPMENT AND - -
MANAGEMENT.
SP 4.1 Aquaculture Development 3,300,000.00 2,300,000.00 2,530,000.00
TOTAL PROGRAMME 3 EXPENDITURE 3,300,000.00 2,300,000.00 2,530,000.00 -
TOTAL VOTE EXPENDITURE 170,504,939.00 116,368,974.00 124,583,802.18 130,597,568.33

SUMMARY OF EXPENDITURE BY VOTE - -

AND ECONOMIC CLASSIFICATION

APPROVED BUDGET PROJECTED CFSP FY PROJECTED PROJECTED

ESTIMATES FY
2027/28

VOTE 4167: DEPARTMENT OF
LIVESTOCK, FISHERIES AND
VETERINARY SERVICES

CURRENT EXPENDITURE

Compensation to Employees 116,654,939.00 47,986,474.00 51,345,527.18 54,939,714.08
Use of Goods & Services 49,850,000.00 41,832,500.00 44,760,775.00 47,894,029.25
CAPITAL EXPENDITURE - -

Acquisition of Non-Financial Assets 4,000,000.00 26,550,000.00 28,408,500.00 30,397,095.00
TOTAL EXPENDITURE BY VOTE 170,504,939.00 116,368,974.00 124,514,802.18 133,230,838.33
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3.8 TRADE, INDUSTRIALISATION, ENERGY & COOPERATIVES DEVELOPMENT

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

PROGRAMME AND SUB PROGRAMME REQUIREMENTS (KSHS MILLIONS)

DEPARTMENT OF TRADE, INDUSTRY
AND COOPERATIVE DEVELOPMENT

APPROVED BUDGET
ESTIMATES FY 2024/25

PROJECTED CFSP FY
2025/26

PROJECTED

ESTIMATES FY 2026/27

PROJECTED
ESTIMATES FY
2027/28

PROGRAMME 1: GENERAL
ADMINISTRATION PLANNING AND
SUPPORT SERVICES

ESTIMATES FY 2024/25

2025/26

ESTIMATES FY 2026/27

SP 1.1 Administration, Planning and Support 67,767,712.00 66,596,133.60 71,257,862.95 76,245,913.36

Services.

TOTAL PROGRAMME 1 EXPENDITURE 67,767,712.00 66,596,133.60 71,257,862.95 76,245,913.36

PROGRAMME 2: TRADE DEVELOPMENT - -

AND INVESTMENT PROMOTION.

SP 2.1 Market Development Promotion of SME 48,545,599.00 49,531,929.30 52,999,164.35 56,709,105.86

'S

SP 2.1 Ward Specific - 26,000,000.00 27,820,000.00 29,767,400.00

TOTAL PROGRAMME 2 EXPENDITURE 48,545,599.00 75,531,929.30 80,819,164.35 86,476,505.86

P.3 COOPERATIVE DEVELOPMENT. - -

SP 3.1 Cooperative Development 2,829,600.00 2,881,000.00 3,082,670.00 3,298,456.90

TOTAL PROGRAMME 3 EXPENDITURE 2,829,600.00 2,881,000.00 3,082,670.00 3,298,456.90

TOTAL PROGRAMME EXPENDITURE 119,142,911.00 145,009,062.90 155,159,697.30 166,020,876.11
SUMMARY OF EXPENDITURE BY VOTE AND ECONOMIC CLASSIFICATION

EXPENDITURE CLASSIFICATION APPROVED BUDGET PROJECTED CFSP FY PROJECTED PROJECTED

ESTIMATES FY
2027/28

CURRENT EXPENDITURE

Compensation to Employees

53,749,712.00

54,737,413.60

58,569,032.55

62,668,864.83

Use of Goods & Services

20,293,200.00

18,739,720.00

20,051,500.40

21,455,105.43

Current Transfers to Government Agencies

Other Recurrent

CAPITAL EXPENDITURE

Acquisition of Non-Financial Assets

45,099,999.00

71,531,929.30

76,539,164.35

81,896,905.86

Capital Transfers to Government Agencies

Other Development

TOTAL EXPENDITURE BY VOTE

119,142,911.00

145,009,062.90

155,159,697.30

166,020,876.11

3.9 LANDS, HOUSING, PHYSICAL PLANNING AND URBAN DEVELOPMENT

PROGRAMME AND SUB PROGRAMME REQUIREMENTS (KSHS MILLIONS)
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DEPARTMENTOF LAND, PHYSICAL
PLANNING AND URBAN
DEVELOPMENT

APPROVED BUDGET
ESTIMATES FY 2024/25

PROJECTED CFSP FY
2025/26

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

PROJECTED
ESTIMATES FY 2026/27

PROJECTED
ESTIMATES FY
2027/28

PROGRAMME 1: GENERAL
ADMINISTRATION PLANNING AND
SUPPORT SERVICES

SP 1.1 Administration, Planning and Support 120,480,216.00 153,262,744.00 163,991,136.08 175,470,515.61
Services.
TOTAL PROGRAMME 1 EXPENDITURE 120,480,216.00 153,262,744.00 163,991,136.08 175,470,515.61
P2 LAND POLICY AND PHYSICAL - -
PLANNING.
SP 2.1 Land Survey and Planning. 4,528,800.00 4,528,800.00 4,845,816.00 5,185,023.12
TOTAL PROGRAMME 2 EXPENDITURE 4,528,800.00 4,528,800.00 4,845,816.00 5,185,023.12
P3 HOUSING DEVELOPMENT - -
SP 3.1 Housing Development. 1,612,000.00 1,612,000.00 1,773,200.00
TOTAL PROGRAMME 3 EXPENDITURE 1,612,000.00 1,612,000.00 1,773,200.00 -
P4 URBAN DEVELOPMENT. - -
SP 4.1 Urban Planning and Development 4,051,200.00 4,051,200.00 4,334,784.00 4,638,218.88
SP 4.2 Ward Specific - 8,400,000.00 8,988,000.00 9,617,160.00
TOTAL PROGRAMME 4 EXPENDITURE 4,051,200.00 12,451,200.00 13,322,784.00 14,255,378.88
SP 4.2 Kapenguria Municipality Administration 54,500,000.00 122,347,857.00 130,912,206.99 140,076,061.48
SP 4.2 Chepareria Municipality Administration 7,150,000.00 7,150,000.00 7,650,500.00 8,186,035.00
TOTAL PROGRAMME 5 EXPENDITURE 61,650,000.00 129,497,857.00 138,562,706.99 148,262,096.48
TOTAL VOTE EXPENDITURE 192,322,216.00 301,352,601.00 322,495,643.07 343,173,014.08

SUMMARY OF EXPENDITURE BY VOTE AND - -

ECONOMIC CLASSIFICATION
EXPENDITURE CLASSIFICATION APPROVED BUDGET | PROJECTED PROJECTED

ESTIMATES FY 2024/25 | ESTIMATES FY 2025/26 ESTIMATES FY 2026/27

CURRENT EXPENDITURE - -
Compensation to Employees 108,055,616.00 135,924,144.00 145,438,834.08 155,619,552.47
Use of Goods & Services 49,266,600.00 58,180,600.00 62,253,242.00 66,610,968.94
Current Transfers to Government Agencies - -
Other Recurrent - -
CAPITAL EXPENDITURE - -
Acquisition of Non-Financial Assets 35,000,000.00 107,247,857.00 114,755,206.99 122,788,071.48
Capital Transfers to Government Agencies - -
TOTAL EXPENDITURE BY VOTE 192,322,216.00 301,352,601.00 322,447,283.07 345,018,592.88

3.10 WATER, ENVIRONMENT, NATURAL RESOURCES AND CLIMATE CHANGE

PROGRAMME AND SUB PROGRAMME REQUIREMENTS (KSHS MILLIONS)
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DEPARTMENT OF WATER,
ENVIRONMENT, NATURAL RESOURCES
AND CLIMATE CHANGE

APPROVED BUDGET
ESTIMATES FY 2024/25

NAIROBI

PROJECTED CFSP FY
2025/26

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

KENYA

PROJECTED
ESTIMATES FY 2026/27

PROJECTED
ESTIMATES FY
2027/28

PROGRAMME 1: GENERAL
ADMINISTRATION PLANNING AND
SUPPORT SERVICES

SP 1.1 Administration, Planning and Support 80,845,274.16 75,946,743.60 81,263,015.65 86,951,426.75

Services.

TOTAL PROGRAMME 1 EXPENDITURE 80,845,274.16 75,946,743.60 81,263,015.65 86,951,426.75

P2 WATER RESOURCES MANAGEMENT. - -

SP 2.1 Water Supply Infrastructure 24,483,216.19 169,491,000.00 181,355,370.00 194,050,245.90

Development.

TOTAL PROGRAMME 2 EXPENDITURE 24,483,216.19 169,491,000.00 181,355,370.00 194,050,245.90

P 3 LAND RECLAMATION - -

SP 3.1 Land Reclamation. 2,781,280.00 2,781,280.00 2,975,969.60 3,184,287.47

TOTAL PROGRAMME 3 EXPENDITURE 2,781,280.00 2,781,280.00 2,975,969.60 3,184,287.47

P.4 WARD SPECIFIC - -

SP 4.1 Ward Specific Projects - 118,200,000.00 126,474,000.00 135,327,180.00

TOTAL PROGRAMME 4 EXPENDITURE - 118,200,000.00 126,474,000.00 135,327,180.00

S P 4.2 Climate Change 96,000,000.00 250,000,000.00 267,500,000.00 286,225,000.00

TOTAL VOTE EXPENDITURE 204,109,770.35 616,419,023.60 659,568,355.25 705,738,140.12
SUMMARY OF EXPENDITURE BY VOTE AND ECONOMIC CLASSIFICATION

VOTE 4170: DEPARTMENT OF WATER, ENVIRONMENT AND - -

NATURAL RESOUCES

EXPENDITURE CLASSIFICATION APPROVED BUDGET PROJECTED CFSP FY PROJECTED PROJECTED

ESTIMATES FY 2024/25

2025/26

ESTIMATES FY 2026/27

ESTIMATES FY
2027/28

CURRENT EXPENDITURE

Compensation to Employees

64,756,330.16

61,772,935.60

66,097,041.09

70,723,833.97

Use of Goods & Services

29,576,224.00

34,161,088.00

36,552,364.16

39,111,029.65

Current Transfers to Government Agencies

Other Recurrent

CAPITAL EXPENDITURE

Acquisition of Non-Financial Assets

109,777,216.19

520,485,000.00

556,918,950.00

595,903,276.50

Capital Transfers to Government Agencies

Other Development

TOTAL EXPENDITURE BY VOTE

204,109,770.35

616,419,023.60

659,568,355.25

705,738,140.12
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3.11 COUNTY PUBLIC SERVICE, ICT AND DEVOLVED UNITS

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

PROGRAMME AND SUB PROGRAMME REQUIREMENTS (KSHS MILLIONS)

COUNTY PUBLIC SERVICE
MANAGEMENT

APPROVED BUDGET
ESTIMATES FY 2024/25

PROJECTED CFSP FY
2025/26

PROJECTED
ESTIMATES FY 2026/27

PROJECTED
ESTIMATES FY
2027/28

PROGRAMME 1: GENERAL
ADMINISTRATION PLANNING AND
SUPPORT SERVICES

ESTIMATES FY 2024/25

2025/26

ESTIMATES FY 2026/27

SP 1.1 Administration, Planning and Support 486,333,103.92 843,155,317.52 902,176,189.75 965,328,523.03
Services.
TOTAL PROGRAMME 1 EXPENDITURE 486,333,103.92 843,155,317.52 902,176,189.75 965,328,523.03
P.2: HUMAN RESOURCE AND SUPPORT - -
SERVICES
SP 2.1 Human Resource Management and 6,586,000.00 7,960,000.00 8,517,200.00 9,113,404.00
Development
TOTAL PROGRAMME 2 EXPENDITURE 6,586,000.00 7,960,000.00 8,517,200.00 9,113,404.00
P.3 LEGAL SERVICES - -
SP 3.1 County Attorney and Legal Services 11,520,000.00 32,590,000.00 34,871,300.00 37,312,291.00
TOTAL PROGRAMME 3 EXPENDITURE 11,520,000.00 32,590,000.00 34,871,300.00 37,312,291.00
P.4 RECORDS MANAGEMENT - -
SP 4.1 County Records Management 10,528,000.00 10,528,000.00 11,264,960.00 12,053,507.20
TOTAL PROGRAMME 4 EXPENDITURE 10,528,000.00 10,528,000.00 11,264,960.00 12,053,507.20
P.5 COMMUNICATIONS SERVICES - -
MANAGEMENT
SP 5.1 Communications Services 1,650,000.00 1,650,000.00 1,765,500.00 1,889,085.00
TOTAL PROGRAMME 5 EXPENDITURE 1,650,000.00 1,650,000.00 1,765,500.00 1,889,085.00
P.6 ICT INFRASTRUCTURE - -
CONNECTIVITY
SP 6.1 ICT Infrastructure Connectivity Services 13,876,926.00 10,360,426.00 11,085,655.82 11,861,651.73
TOTAL PROGRAMME 6 EXPENDITURE 13,876,926.00 10,360,426.00 11,085,655.82 11,861,651.73
PROGRAMME 4: FIELD - -
ADMINISTRATION SERVICES
SP 4.1 Field administration services 17,690,000.00 18,010,000.00 19,270,700.00 20,619,649.00
TOTAL PROGRAMME 7 EXPENDITURE 17,690,000.00 18,010,000.00 19,270,700.00 20,619,649.00
TOTAL PROGRAMME EXPENDITURE 548,184,029.92 924,253,743.52 988,951,505.57 1,058,178,110.96

SUMMARY OF EXPENDITURE BY VOTE AND - -

ECONOMIC CLASSIFICATION
EXPENDITURE CLASSIFICATION APPROVED BUDGET PROJECTED CFSP FY PROJECTED PROJECTED

ESTIMATES FY
2027/28
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NAIROBI

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,

KENYA

VOTE 4173 - COUNTY PUBLIC SERVICE
MANAGEMENT

CURRENT EXPENDITURE

100,799,393.60

107,855,351.15

Compensation to Employees 129,527,180.00 115,405,225.73
Use of Goods & Services 418,656,849.92 470,954,349.92 503,921,154.41 539,195,635.22
CAPITAL EXPENDITURE - -
Acquisition of Non-Financial Assets - 352,500,000.00 377,175,000.00 403,577,250.00
TOTAL EXPENDITURE BY VOTE 548,184,029.92 924,253,743.52 988,951,505.57 1,058,178,110.96
3.12 YOUTHS AFFAIRS, SPORTS, CULTURE, TOURISM AND SOCIAL SERVICES.
PROGRAMME AND SUB PROGRAMME REQUIREMENTS (KSHS MILLIONS)
DEPARTMENT OF TOURISM, SPORTS, APPROVED BUDGET PROJECTED CFSP FY PROJECTED PROJECTED
CULTURE AND SOCIAL DEVELOPMENT | ESTIMATES FY 2024/25 | 2025/26 ESTIMATES FY 2026/27 ESTIMATES FY
2027/28

PROGRAMME 1: GENERAL - -

ADMINISTRATION PLANNING AND

SUPPORT SERVICES

SP 1.1 Administration, Planning and Support 60,466,723.00 55,588,422.80 59,479,612.40 63,643,185.26

Services.

TOTAL PROGRAMME 1 EXPENDITURE 60,466,723.00 55,588,422.80 59,479,612.40 63,643,185.26

P 2 TOURISM DEVELOPMENT AND - -

PROMOTION.

SP 2.1 Tourism Infrastructure Development, 5,444,000.00 16,444,000.00 17,595,080.00 18,826,735.60

Promotion and Marketing.

TOTAL PROGRAMME 2 EXPENDITURE 5,444,000.00 16,444,000.00 17,595,080.00 18,826,735.60

P.3 CULTURE PRESERVATION AND - -

DEVELOPMENT

SP 3.1 Development and Promotion of Culture. 3,439,718.00 3,639,718.00 3,894,498.26 4,167,113.14

TOTAL PROGRAMME 3 EXPENDITURE 3,439,718.00 3,639,718.00 3,894,498.26 4,167,113.14

P.3 GENDER, YOUTH, SPORTS - -

DEVELOPMENT

SP 3.2 Youth Empowerment & Sports 15,310,229.38 15,424,271.38 16,503,970.38 17,659,248.30

SP 3.3 Ward Specific - 52,700,000.00 56,389,000.00 60,336,230.00

TOTAL PROGRAMME 4 EXPENDITURE 15,310,229.38 68,124,271.38 72,892,970.38 77,995,478.30

TOTAL VOTE EXPENDITURE 84,660,670.38 143,796,412.18 153,862,161.03 164,632,512.30

SUMMARY OF EXPENDITURE BY VOTE AND
ECONOMIC CLASSIFICATION
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

EXPENDITURE CLASSIFICATION

APPROVED BUDGET
ESTIMATES FY 2024/25

PROJECTED CFSP FY
2025/26

PROJECTED
ESTIMATES FY 2026/27

PROJECTED
ESTIMATES FY
2027/28

CURRENT EXPENDITURE

44,015,222.80

47,096,288.40

Compensation to Employees 47,292,313.00 50,393,028.58
Use of Goods & Services 36,368,357.38 35,081,189.38 37,536,872.64 40,164,453.72
CAPITAL EXPENDITURE - -
Acquisition of Non-Financial Assets 1,000,000.00 64,700,000.00 69,229,000.00 74,075,030.00
TOTAL EXPENDITURE BY VOTE 84,660,670.38 143,796,412.18 153,862,161.03 164,632,512.30
3.13 SPECIAL PROGRAMMES
INTERGOVERNMENTAL AND APPROVED PROJECTED CFSP PROJECTED ESTIMATES FY PROJECTED
SPECIAL INITIATIVES BUDGET FY 2025/26 2026/27 ESTIMATES FY 2027/28
ESTIMATES FY
2024/25
PROGRAMME 1: SPECIAL - -
PROGRAMMES AND DIRECTORATES
SP 1.1 Administration, Planning and Support 36,340,174.60 38,883,986.82
Services. 23,728,784.54 33,962,780.00
TOTAL PROGRAMME 1 36,340,174.60 38,883,986.82
EXPENDITURE 23,728,784.54 33,962,780.00
PROGRAMME 5: EMERGENCY AND - -
DISASTER RESPONSE
SP 5.1 Emergency and Disaster Response 52,951,197.00 56,657,780.79
43,380,000.00 49,487,100.00
TOTAL PROGRAMME 5 52,951,197.00 56,657,780.79
EXPENDITURE 43,380,000.00 49,487,100.00
PROGRAMME 6:PEACE BUILDING AND - -
RECONCILLATION
SP 6.1 Peace Building and Reconciliation 15,949,420.00 17,065,879.40
19,506,000.00 14,906,000.00
TOTAL PROGRAMME 6 15,949,420.00 17,065,879.40
EXPENDITURE 19,506,000.00 14,906,000.00
PROGRAMME 7:RESOURCE - -
MOBILISATION AND DONOR
CORDINATION
SP 6.1 Resource Mobilisation and Donor 6,131,100.00 6,560,277.00
Coordination 2,730,000.00 5,730,000.00
TOTAL PROGRAMME 7 6,131,100.00 6,560,277.00
EXPENDITURE 2,730,000.00 5,730,000.00
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COUNTY ASSEMBLIES FORUM (CAF}

P. 0. Box 73552 - 00200,
NAIROBI, KENYA

PROGRAMME 8:GENDER AND SPECIAL

NEEDS DEVELOPMENT

SP 6.1 Gender and Special Needs 9,779,800.00 10,464,386.00

Development 7,840,000.00 9,140,000.00

TOTAL PROGRAMME 8 9,779,800.00 10,464,386.00

EXPENDITURE 7,840,000.00 9,140,000.00

TOTAL VOTE EXPENDITURE 121,151,691.60 129,632,310.01
97,184,784.54 113,225,880.00

SUMMARY OF EXPENDITURE BY VOTE - -
AND ECONOMIC CLASSIFICATION

EXPENDITURE CLASSIFICATION APPROVED PROJECTED CFSP PROJECTED ESTIMATES FY PROJECTED
BUDGET FY 2025/26 2026/27 ESTIMATES FY 2027/28
ESTIMATES FY
2024/25

CURRENT EXPENDITURE - -

Compensation to Employees 30,990,174.60 33,159,486.82
18,772,359.54 28,962,780.00

Use of Goods & Services 44,365,517.00 47,471,103.19
38,412,425.00 41,463,100.00

CAPITAL EXPENDITURE - -

Acquisition of Non-Financial Assets 45,796,000.00 49,001,720.00
40,000,000.00 42,800,000.00

TOTAL EXPENDITURE BY

PROGRAMME 97,184,784.54 113,225,880.00 A0 TSl B A28 el
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3.14 COUNTY ASSEMBLY

COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

WEST POKOT COUNTY ASSEMBLY

APPROVED
BUDGET

PROJECTED CFSP FY

PROJECTED
ESTIMATES FY

PROJECTED
ESTIMATES FY

ESTIMATES FY 2025/26
Sopu/s 2026/27 2027/28

PROGRAMME 1: GENERAL
ADMINISTRATION PLANNING AND ; ;
SUPPORT SERVICES
SP 1.1 Administration, Planning and 495,512,259.00 544,245,220.00 568,922,385.40 608,746,952.38
Support Services.
TOTAL PROGRAMME 1
EPENDITURE 495,512,259.00 544,245,220.00 568,922,385.40 608,746,952.38
P.2:LEGISLATION, OVERSIGHT AND ] ]
REPRESENTATION
SP 2.1 Legislation , Oversight and 205,244,780.00 169,568,799.00 181,438,614.93 194,139,317.98
Representation
TOTAL PROGRAMME 2
PENDIILRE 205,244,780.00 169,568,799.00 181,438,614.93 194,139,317.98
P.3 STAFF AFFAIRS AND ] ]
DEVELOPMENT
SP 3.1 Staff Affairs and Development 33,300,469.00 23,550,469.00 25,199,001.83 26,962,931.96
TOTAL PROGRAMME 3
EXPENDITURE 33,300,469.00 23,550,469.00 25,199,001.83 26,962,931.96
TOTAL VOTE EXPENDITURE 734,057,508.00 737,364,488.00 775,560,002.16 829,849,202.31
SUMMARY OF EXPENDITURE BY

VOTE AND ECONOMIC - -

CLASSIFICATION
EXPENDITURE CLASSIFICATION APPROVED PROJECTED PROJECTED
BUDGET PROJECTED CFSP FY
ESTIMATES FY ESTIMATES FY
ESTIMATES FY 2025/26 patls At
2024/25

CURRENT EXPENDITURE 2 2
Compensation to Employees 301,659,605.32 311,659,605.32 333,475,777.69 356,819,082.13
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COUNTY ASSEMBLIES FORUM (CAF}
P. 0. Box 73552 - 00200,
NAIROBI, KENYA

Use of Goods & Services 381,974,863.68 325,704,882.68 342,084,224.47 366,030,120.18
CAPITAL EXPENDITURE - -

Acquisition of Non-Financial Assets 50,423,039.00 100,000,000.00 100,000,000.00 107,000,000.00
TOTAL EXPENDITURE BY VOTE 734,057,508.00 737,364,488.00 775,560,002.16 829,849,202.31
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